LEA Name_______________________________       LEA BEDS Code____________________________


District Comprehensive Improvement Plan (DCIP) Requirements
Consistent with the USDE approved ESEA Flexibility Waiver, all Focus Districts are required to develop a District Comprehensive Improvement Plan (DCIP) that details how the district plans to improve instruction and address the identified needs of Focus, Priority, and Local Assistance Plan (LAP) Schools. 
For SY 2013-14 the DCIP must:
· include an analysis of the achievement of the goals contained in the 2012-13 school year DCIP.

· be based on the findings and recommendations contained in the Integrated Intervention Team Reviews, District led Diagnostic Reviews, School Reviews (Focused on Tenet 3) with District Oversight, and the DCIP/SCEP feedback letter.*

· identify the supports and interventions that are aligned to the six tenets, from the list of allowable expenditures and activities approved by the Department, that the district will provide to each identified school based on the aforementioned reports. 
· identify the supports and interventions that will satisfy the improvement set-aside and parent engagement set-aside requirements.  Guidance about the improvement set-aside requirements can be found on pages 19-24.  Guidance about the parent engagement set-aside requirements can be found at: http://www.p12.nysed.gov/accountability/documents/ParentEngagementMemo101712.pdf
Supports and interventions implemented in LAP schools cannot be used to satisfy the improvement set-aside or parent engagement set-aside requirements.

· explicitly delineate the district’s plan for annually increasing student performance through comprehensive instructional programs and services as well as the plan for enhancement of teacher and leader effectiveness. The DCIP must focus on the accountability subgroup(s) and measures for which the district and its schools have been identified.  

· address how the district will use its full range of resources (which may include Title I, Title II, Title and/or III, 1003a and/or 1003g School Improvement, Race to the Top, School Innovation or local funds) to support improvement efforts for the identified sub-group(s) on the identified accountability measures.

· be implemented no later than the beginning of the first day of regular student attendance. 
· be developed in consultation with parents, school staff and others in accordance with the requirements of Shared-Decision Making (CR 100.11) to provide a meaningful opportunity for stakeholders to participate in the development of the plan and comment on the DCIP before it is approved.  The plan must be approved by the school board and be made widely available through public means, such as posting on the Internet, distribution through the media and distribution through public agencies.
* If the district identifies a need that is not contained in a major recommendation but is aligned to the 6 tenets, the district should address the identified need within the plan and provide a strong rationale explaining why the need is being addressed.

Local Assistance Planning Schools (LAP)

Schools that have not been identified as Priority or Focus, but have persistently failed to make AYP with one or more subgroup(s) on an accountability measure or that have large gaps in student achievement among subgroups are required to develop a Local Assistance Plan (LAP).  For Focus Districts, components of the LAP have been incorporated into the DCIP.

LAP identified schools must complete the Diagnostic Self-Review Document and Report Template located at: http://www.p12.nysed.gov/accountability/ESEAMaterials.html#forms    The plan must be approved by the school board and be made widely available through public means, such as posting on the Internet, distribution through the media, and distribution through public agencies no later than October 31, 2013.

Districts, within their DCIP, should identify the potential supports and interventions from the list of allowable expenditures and activities approved by the Department that will be implemented at LAP schools in order to improve identified subgroup(s) student performance levels.  Districts should also identify all fund sources and corresponding amounts that will be used for completion of each activity.  Supports and interventions implemented in LAP schools cannot be used to satisfy the improvement set-aside or parent engagement set-aside requirements.  
Once the LAP identified schools complete the Diagnostic Self-Review Document and Report Template, districts may amend their DCIP using the DCIP Amendment Form to better align with the needs of the schools.  Amendments must be received no later than November 30, 2013.

Charter Schools

In lieu of a District Comprehensive Improvement Plan, each charter school identified as a Focus School or Priority School shall take such actions as are required by its charter authorizer pursuant to Article 56 of the Education Law, consistent with the charter agreement that each charter school has with its charter authorizer and as determined by the charter school’s board of trustees in consultation with the charter school’s authorizer. For information specifically regarding charter schools, please see pages 112 - 113 of the ESEA waiver:

 http://www.p12.nysed.gov/accountability/documents/NYSESEAFlexibilityWaiver_REVISED.pdf
The DCIP template follows on pages 7-18.

Submission Checklist

Before the DCIP is submitted ensure the following are complete by checking the appropriate box:

 FORMCHECKBOX 
 The plan has been approved and signed by the Superintendent and the Board of Education (in NEW YORK CITY, the Chancellor or the Chancellor’s Designee).

 FORMCHECKBOX 
 The district information sheet is complete and has identified all sources of Federal funding provided to the district.

 FORMCHECKBOX 
 The recommendations contain appropriate citations: e.g., Major recommendation        Consistently use CCLS curriculum documents including pacing calendars, unit plans and assessments (DTSDE IIT report for School 11, P.7). For needs that are not based on a major recommendation from a DTSDE report but that are aligned to the 6 tenets, the district has identified the need within the plan and provided a strong rationale explaining why the need is being addressed.

 FORMCHECKBOX 
 The improvement set-aside requirement is fully accounted for within the plan; e.g. if the district is to have $17,000 set-aside for improvement activities, the entire $17,000 must be accounted for within the DCIP. Activities dedicated to improvement activities should be noted in the fund source column; e.g Fund Source – RttT – Improvement Set-Aside. The cost should be indicated in the District Cost column.

 FORMCHECKBOX 
 The parent engagement set-aside requirement is fully accounted for within the plan; e.g. if the district is to have $6,000 set-aside for parent engagement activities, the entire $6,000 must be accounted for within the DCIP. Activities dedicated to parent engagement activities should be noted in the fund source column; e.g Fund Source – Title IA – Parent Engagement Set-Aside. The cost should be indicated in the District Cost column.
 FORMCHECKBOX 
 The target schools and associated funding identified within the plan have corresponding matches on the target schools SCEP; e.g., if the DCIP has identified school A as receiving $2,000 in Title IIA funds in SOP 2.3, on the SCEP for school A the same $2,000 has been identified in SOP 2.3.

Submission Instructions

Plans should be emailed to:

CONAPPTA@MAIL.NYSED.GOV
By CoB August 31, 2013

The LEA Name and DCIP/SCEP should appear in the subject line.

DEFINITIONS

ESEA Flexibility Waiver: flexibility granted to New York State of certain provisions of the Elementary and Secondary Education Act of 1965 (ESEA). For more information regarding specific provisions waived please visit: http://www.p12.nysed.gov/esea-waiver/
Six Tenets: focused ideas for school and district effectiveness identified as follows:

1. District Leadership and Capacity

2. School Leadership Practices and Decisions

3. Curriculum Development and Support

4. Teacher Practices and Decisions

5. Student Social and Emotional Developmental Health

6. Family and Community Engagement

Diagnostic Tool for School and District Effectiveness: tool used to determine how near a school or district is to effective implementation of the Six Tenets of school and district effectiveness. 

Statements of Practice: provide guidance on a broad set of optimal conditions that are designed to yield the best student achievement and school wide outcomes. Statements of practice are identified on the DCIP template on the top of each chart after the Tenet number.
DISTRICT COMPREHENSIVE IMPROVEMENT PLAN DIRECTIONS:  

Based on the findings and recommendations contained in the Integrated Intervention Team Reviews, District led Diagnostic Review, School Reviews (Focused on Tenet 3) with District Oversight, and the DCIP/SCEP feedback letter, develop an action plan using the template provided on the following pages.  The DCIP and SCEPs must be made widely available through public means, such as posting on the Internet, by the district.  

IMPORTANT NOTE: The DCIP and School Comprehensive Educational Plans (SCEP) overlap for all statements of practice (SOP) of the Six Tenets.  The DCIP requires full details for the district level SOPs and limited information for the remaining school level SOPs.  The SCEP requires limited information for the district level SOPs and full details for the school level SOPs.  

The DCIP must include all costs from the SCEPs to show how the district is allocating the necessary resources and has met the accountability set-aside requirements.  The DCIP amounts must match the budget amounts for each indicated fund source.  The major components of the DCIP and SCEP(s) should be in alignment.  Each SCEP includes the school level costs for each activity, and shows the district support for each school.  The table should be copied and pasted in order to address all relevant SOPs within a tenet.

Tenet Table Directions (p. 13-18):

A. Identify the SOP being addressed by selecting it from the check box.  All SOPs should be addressed even if the district received a rating of highly effective or effective for that SOP. If the district received a rating of effective or highly effective for a SOP, that should be noted in the check box. If the district received a rating of effective or highly effective for an entire Tenet, the LEA may address the Tenet as a whole.  If the district did not receive a rating for a SOP or Tenet, the district may choose to address specific SOPs or the Tenet as a whole depending on the district and/or school level priorities.  The remainder of the form for that SOP, that has been rated effective/highly effective, may be left blank unless the district is allocating funds to the Highly Effective/Effective SOP/Tenet.  For a complete listing of SOPs visit: 
http://www.p12.nysed.gov/accountability/documents/COMPREHENSIVEDISTRICTRUBRICFORDTSDE101812.pdf
B. Identify the HEDI rating for the associated SOP that was given to the District from one of the aforementioned reports by selecting it from the check box.  (Note: Districts that did not receive an Integrated Intervention Team visit in 2012-13 or have not yet received their District report should use the HEDI rating from their self-assessment or indicate “NA.”) If the SOP is a school level SOP and the District is allocating funds to that SOP for the school level work, Not Applicable should be selected in the HEDI box.*  

C. Provide a list of the major recommendations that directly relate to each corresponding SOPs if applicable.  The source of the recommendation or rationale if it is a district identified need that is not contained in a major recommendation but is aligned to the 6 tenets must be indicated.  

D. Provide a list of district goals directly aligned to the achievement of the major recommendations.  Goals must be written as specific, measurable, attainable, and relevant to the recommendation.  Each goal should be numbered 1,2,3…

E. List the detailed activities that will be implemented to achieve each goal.  Activities should be numbered to match the number of the goal to which they correspond. 

F. Identify all fund sources and corresponding amounts that will be used for completion of each activity. For school level activities, total the school amounts in all SCEPs by SOP number and fund source so they can be reported as line items in the DCIP. The improvement and parent engagement set-asides should be clearly indicated. Funds associated with the Expanded Learning Time Program should also be clearly indicated by hyphenating the fund source; e.g. Title IA- ELT.

G. Indicate the total district costs associated with each activity.  This amount includes the costs allocated to each school and serves to document how the district will meet improvement and engagement set-aside requirements. Improvement set-aside activities must be from the List of Allowable Activities for Improvement approved by NYSED (pages 18-21).

H. Check the box to indicate if the activity satisfies one of the mandated set-aside requirements.

I. List the schools to be targeted by each activity and their identification status (Focus, Priority, or LAP).

J. List the projected timeline for completion of each activity, including the start and end date of each activity.

*The tenet table should be copied and pasted to a new page to ensure all SOPs are addressed.
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APPROVAL OF THIS PLAN BY THE SUPERINTENDENT AND BOARD OF EDUCATION (IN NEW YORK CITY, THE CHANCELLOR OR THE CHANCELLOR’S DESIGNEE) IS MANDATORY.

Implementation is required no later than the first day of regular student attendance.

Signatures confirm the respective parties certify that the DCIP addresses all of the required components of the ESEA Flexibility Waiver as detailed on page 1 of this document and understand that any significant modification of the school district’s approved plan require the prior approval of the commissioner.

THE SIGNATURES BELOW CONFIRM APPROVAL.

	POSITION
	PRINT NAME
	SIGNATURE
	DATE

	SUPERINTENDENT
	
	
	___/___/___

	PRESIDENT, B.O.E./ CHANCELLOR OR CHANCELLOR’S DESIGNEE 
	
	
	___/___/___


DISTRICT LEADERSHIP TEAM:  The DCIP must be developed in consultation with parents, school staff, and others pursuant to §100.11 of Commissioner’s Regulations. Participants who are regularly involved in your district and school improvement initiatives, such as community organizations or institutes of higher education should be included.  By signing below, stakeholders ascertain that, although they may not agree with all components of the plan, they have actively participated in the development and revision of the DCIP. 

Instructions: List of stakeholders who participated in developing the DCIP as required by Commissioner’s Regulations §100.18. Provide dates, locations, agendas and supporting documentation of Local Stakeholder meetings.  Boxes should be added as necessary.
	Name
	Title/Organization
	Signature

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Meeting Date(s)
	Location(s)
	Agenda attached?
	Supporting documents included?

	
	
	Yes  FORMCHECKBOX 
           No  FORMCHECKBOX 


	Yes  FORMCHECKBOX 
           No  FORMCHECKBOX 



	
	
	Yes  FORMCHECKBOX 
           No  FORMCHECKBOX 


	Yes  FORMCHECKBOX 
           No  FORMCHECKBOX 



	District Information Sheet

	District Grade Configuration
	
	Total Student Enrollment
	
	%  Title 1 Population
	
	%  Attendance Rate
	

	

	% Free Lunch
	
	% Reduced Lunch
	
	% Student mobility
	
	% Limited English Proficient
	
	% Students with Disabilities
	

	Racial/Ethnic Origin of District Student Population

	% American Indian or Alaska Native
	
	% Black or African American
	
	% Hispanic or Latino
	
	% Asian, Native Hawaiian /Other Pacific Islander
	
	% White
	
	% Multi-racial
	

	Overall State Accountability Status

	Number of Focus Schools Identified by District
	
	Number of Priority Schools
	
	Number of Local Assistance Plan Schools (LAP)
	
	Number of Schools in Status


	
	Number of 

SIG (a) Recipient Schools


	

	
	
	
	
	
	
	
	
	Number of 

SIG (g) Recipient Schools


	

	

	% ELA Performance at levels 3 & 4
	
	% Mathematics Performance at levels 3 & 4
	
	% Science Performance at levels 3 & 4
	
	% 4 yr. Graduation Rate (for HS only)
	
	% 6 yr. Graduation Rate 

(for HS only)
	

	Federal Funding

	Fund Source
	District Allocation
	Mandated Set-Aside Amounts
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Did Not Meet Adequate Yearly Progress (AYP)  in ELA

	
	American Indian or Alaska Native
	
	Black or African American

	
	Hispanic or Latino
	
	Asian or Native Hawaiian/Other Pacific Islander

	
	White
	
	Multi-racial

	
	Students with Disabilities
	
	Limited English Proficient

	
	Economically Disadvantaged
	
	

	Did Not Meet Adequate Yearly Progress (AYP) in Mathematics

	
	American Indian or Alaska Native
	
	Black or African American

	
	Hispanic or Latino
	
	Asian or Native Hawaiian/Other Pacific Islander

	
	White
	
	Multi-racial

	
	Students with Disabilities
	
	Limited English Proficient

	
	Economically Disadvantaged
	
	

	Did Not Meet Adequate Yearly Progress (AYP) in Science

	
	American Indian or Alaska Native
	
	Black or African American

	
	Hispanic or Latino
	
	Asian or Native Hawaiian/Other Pacific Islander

	
	White
	
	Multi-racial

	
	Students with Disabilities
	
	Limited English Proficient

	
	Economically Disadvantaged
	
	

	Did Not Meet Adequate Yearly Progress (AYP) for Effective Annual Measurable Achievement Objective

	
	Limited English Proficiency


DCIP Overview

In this section, the district must describe the development of the plan, the degree to which the 2012-13 school year DCIP was successfully implemented, overall improvement mission or guiding principles at the core of the, strategy for executing the mission/guiding principles, the key design elements of the DCIP, and other unique characteristics of the plan (if any), and provide evidence of the district’s capacity to effectively oversee and manage the improvement plan.  

The DCIP must be made widely available through public means, such as posting on the Internet, by the district.  The Overview will serve as the at-a-glance summary of how the district will use various funding sources to improve student achievement.  This Overview should be no more than seven pages in length.

A complete overview will address the following:

Reflecting upon the 12-13 plan:

· What were the strengths of the plan? What were the weaknesses?

· Were you able to accomplish all of the goals detailed in the plan? If not, what were some of the barriers?

· Did the identified activities receive the funding necessary to achieve the corresponding goals?
In developing the 13-14 plan:

· How was the plan developed?

· How will the plan be made widely available to the public?

· What are the identified needs of the district and its schools?

· What is the mission or guiding principles that are connected to the identified needs of the district and its schools?

· What is the strategy and overall timeline for accomplishing the mission/guiding principles? Are there any anticipated barriers?

· What is the district structure that will support the strategic implementation of the mission/guiding principles?

· What are the 2013-14 school year student academic achievement targets for the identified subgroups?

· How will professional development for school leaders at identified schools be selected and delivered?

· How will the district communicate with school leaders at identified schools?

· What are the highlights of the initiatives described in the DCIP? How are these initiatives supported through all funding sources?

Required Activities

Use this table to demonstrate costs associated with public school choice (SC), the DTSDE, the Distinguished Educator (DE) (if applicable), the Outside Educational Expert (OEE), and Supplemental Education Services (SES)(if applicable).

	Category: Identify the appropriate category associated with the activity, fund source(s), district cost(s), set-asides, targeted schools, and timeline referenced; e.g.: SC, DTSDE, DE, OEE, or SES.
	Activity(ies): Must detail the actions that will take place.
	Fund Source(s): Identify all Federal, State, and Local fund sources that will be used for the completion of each activity.
	District Cost(s):  Identify the district cost associated with each fund source.
	Improvement/Parent Engagement Set-Aside(PE): If the activity satisfies one of the mandated set-aside requirements check the appropriate box below.
	Targeted Schools:

Identify the school(s) targeted by each activity and their identification status.
	Timeline: Identify the projected timeline for each activity which is to include a start and end date.

	
	
	
	
	 FORMCHECKBOX 
Improvement  FORMCHECKBOX 
PE
 FORMCHECKBOX 
NA
	
	

	
	
	
	
	 FORMCHECKBOX 
Improvement  FORMCHECKBOX 
PE

 FORMCHECKBOX 
NA
	
	

	
	
	
	
	 FORMCHECKBOX 
Improvement  FORMCHECKBOX 
PE

 FORMCHECKBOX 
NA
	
	

	
	
	
	
	 FORMCHECKBOX 
Improvement  FORMCHECKBOX 
PE

 FORMCHECKBOX 
NA
	
	


Tenet 1 

	A. Statement of Practice Addressed

	 FORMCHECKBOX 
1.1     FORMCHECKBOX 
1.2     FORMCHECKBOX 
1.3     FORMCHECKBOX 
1.4     FORMCHECKBOX 
1.5    

 FORMCHECKBOX 
Tenet 1 as a whole       FORMCHECKBOX 
NA
	B. HEDI Rating:

  FORMCHECKBOX 
H  FORMCHECKBOX 
E  FORMCHECKBOX 
D  FORMCHECKBOX 
I  FORMCHECKBOX 
NA

	C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the identified need within the plan and provide a strong rationale explaining why the need is being addressed.

	

	

	D. Goal(s):  Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.

	1.

	2. 

	3.

	E. Activity(ies): Must detail the actions that will take place in order to achieve the identified goal(s). Number the activities to match the number of the goal to which they correspond.
	F. Fund Source(s): Identify all Federal, State, and Local fund sources that will be used for the completion of each activity.
	G. District Cost(s):  Identify the district cost associated with each fund source.
	H. Improvement/Parent Engagement Set-Aside(PE): If the activity satisfies one of the mandated set-aside requirements check the appropriate box below.
	I. Targeted Schools:

Identify the school(s) targeted by each activity and their identification status.
	J. Timeline: Identify the projected timeline for each activity which is to include a start and end date.

	
	
	
	 FORMCHECKBOX 
Improvement  FORMCHECKBOX 
PE   FORMCHECKBOX 
NA
	
	

	
	
	
	 FORMCHECKBOX 
Improvement  FORMCHECKBOX 
PE   FORMCHECKBOX 
NA
	
	

	
	
	
	 FORMCHECKBOX 
Improvement  FORMCHECKBOX 
PE   FORMCHECKBOX 
NA
	
	


Tenet 2

	A. Statement of Practice Addressed

	 FORMCHECKBOX 
2.1     FORMCHECKBOX 
2.2     FORMCHECKBOX 
2.3     FORMCHECKBOX 
2.4     FORMCHECKBOX 
2.5    

 FORMCHECKBOX 
Tenet 2 as a whole       FORMCHECKBOX 
NA
	B. HEDI Rating:

  FORMCHECKBOX 
H  FORMCHECKBOX 
E  FORMCHECKBOX 
D  FORMCHECKBOX 
I  FORMCHECKBOX 
NA

	C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the identified need within the plan and provide a strong rationale explaining why the need is being addressed.

	

	

	D. Goal(s):  Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.

	1.

	2. 

	3.

	E. Activity(ies): Must detail the actions that will take place in order to achieve the identified goal(s). Number the activities to match the number of the goal to which they correspond.
	F. Fund Source(s): Identify all Federal, State, and Local fund sources that will be used for the completion of each activity.
	G. District Cost(s):  Identify the district cost associated with each fund source.
	H. Improvement/Parent Engagement Set-Aside(PE): If the activity satisfies one of the mandated set-aside requirements check the appropriate box below.
	I. Targeted Schools:

Identify the school(s) targeted by each activity and their identification status.
	J. Timeline: Identify the projected timeline for each activity which is to include a start and end date.

	
	
	
	 FORMCHECKBOX 
Improvement  FORMCHECKBOX 
PE   FORMCHECKBOX 
NA
	
	

	
	
	
	 FORMCHECKBOX 
Improvement  FORMCHECKBOX 
PE   FORMCHECKBOX 
NA
	
	

	
	
	
	 FORMCHECKBOX 
Improvement  FORMCHECKBOX 
PE   FORMCHECKBOX 
NA
	
	


Tenet 3

	A. Statement of Practice Addressed

	 FORMCHECKBOX 
3.1     FORMCHECKBOX 
3.2     FORMCHECKBOX 
3.3     FORMCHECKBOX 
3.4     FORMCHECKBOX 
3.5    

 FORMCHECKBOX 
Tenet 3 as a whole       FORMCHECKBOX 
NA
	B. HEDI Rating:

  FORMCHECKBOX 
H  FORMCHECKBOX 
E  FORMCHECKBOX 
D  FORMCHECKBOX 
I  FORMCHECKBOX 
NA

	C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the identified need within the plan and provide a strong rationale explaining why the need is being addressed.

	

	

	D. Goal(s):  Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.

	1.

	2. 

	3.

	E. Activity(ies): Must detail the actions that will take place in order to achieve the identified goal(s). Number the activities to match the number of the goal to which they correspond.
	F. Fund Source(s): Identify all Federal, State, and Local fund sources that will be used for the completion of each activity.
	G. District Cost(s):  Identify the district cost associated with each fund source.
	H. Improvement/Parent Engagement Set-Aside(PE): If the activity satisfies one of the mandated set-aside requirements check the appropriate box below.
	I. Targeted Schools:

Identify the school(s) targeted by each activity and their identification status.
	J. Timeline: Identify the projected timeline for each activity which is to include a start and end date.

	
	
	
	 FORMCHECKBOX 
Improvement  FORMCHECKBOX 
PE   FORMCHECKBOX 
NA
	
	

	
	
	
	 FORMCHECKBOX 
Improvement  FORMCHECKBOX 
PE   FORMCHECKBOX 
NA
	
	

	
	
	
	 FORMCHECKBOX 
Improvement  FORMCHECKBOX 
PE   FORMCHECKBOX 
NA
	
	


Tenet 4

	A. Statement of Practice Addressed

	 FORMCHECKBOX 
4.1     FORMCHECKBOX 
4.2     FORMCHECKBOX 
4.3     FORMCHECKBOX 
4.4     FORMCHECKBOX 
4.5    

 FORMCHECKBOX 
Tenet 4 as a whole       FORMCHECKBOX 
NA
	B. HEDI Rating:

  FORMCHECKBOX 
H  FORMCHECKBOX 
E  FORMCHECKBOX 
D  FORMCHECKBOX 
I  FORMCHECKBOX 
NA

	C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the identified need within the plan and provide a strong rationale explaining why the need is being addressed.

	

	

	D. Goal(s):  Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.

	1.

	2. 

	3.

	E. Activity(ies): Must detail the actions that will take place in order to achieve the identified goal(s). Number the activities to match the number of the goal to which they correspond.
	F. Fund Source(s): Identify all Federal, State, and Local fund sources that will be used for the completion of each activity.
	G. District Cost(s):  Identify the district cost associated with each fund source.
	H. Improvement/Parent Engagement Set-Aside(PE): If the activity satisfies one of the mandated set-aside requirements check the appropriate box below.
	I. Targeted Schools:

Identify the school(s) targeted by each activity and their identification status.
	J. Timeline: Identify the projected timeline for each activity which is to include a start and end date.

	
	
	
	 FORMCHECKBOX 
Improvement  FORMCHECKBOX 
PE   FORMCHECKBOX 
NA
	
	

	
	
	
	 FORMCHECKBOX 
Improvement  FORMCHECKBOX 
PE   FORMCHECKBOX 
NA
	
	

	
	
	
	 FORMCHECKBOX 
Improvement  FORMCHECKBOX 
PE   FORMCHECKBOX 
NA
	
	


Tenet 5

	A. Statement of Practice Addressed

	 FORMCHECKBOX 
5.1     FORMCHECKBOX 
5.2     FORMCHECKBOX 
5.3     FORMCHECKBOX 
5.4     FORMCHECKBOX 
5.5    

 FORMCHECKBOX 
Tenet 5 as a whole       FORMCHECKBOX 
NA
	B. HEDI Rating:

  FORMCHECKBOX 
H  FORMCHECKBOX 
E  FORMCHECKBOX 
D  FORMCHECKBOX 
I  FORMCHECKBOX 
NA

	C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the identified need within the plan and provide a strong rationale explaining why the need is being addressed.

	

	

	D. Goal(s):  Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.

	1.

	2. 

	3.

	E. Activity(ies): Must detail the actions that will take place in order to achieve the identified goal(s). Number the activities to match the number of the goal to which they correspond.
	F. Fund Source(s): Identify all Federal, State, and Local fund sources that will be used for the completion of each activity.
	G. District Cost(s):  Identify the district cost associated with each fund source.
	H. Improvement/Parent Engagement Set-Aside(PE): If the activity satisfies one of the mandated set-aside requirements check the appropriate box below.
	I. Targeted Schools:

Identify the school(s) targeted by each activity and their identification status.
	J. Timeline: Identify the projected timeline for each activity which is to include a start and end date.

	
	
	
	 FORMCHECKBOX 
Improvement  FORMCHECKBOX 
PE   FORMCHECKBOX 
NA
	
	

	
	
	
	 FORMCHECKBOX 
Improvement  FORMCHECKBOX 
PE   FORMCHECKBOX 
NA
	
	

	
	
	
	 FORMCHECKBOX 
Improvement  FORMCHECKBOX 
PE   FORMCHECKBOX 
NA
	
	


Tenet 6

	A. Statement of Practice Addressed

	 FORMCHECKBOX 
6.1     FORMCHECKBOX 
6.2     FORMCHECKBOX 
6.3     FORMCHECKBOX 
6.4     FORMCHECKBOX 
6.5    

 FORMCHECKBOX 
Tenet 6 as a whole       FORMCHECKBOX 
NA
	B. HEDI Rating:

  FORMCHECKBOX 
H  FORMCHECKBOX 
E  FORMCHECKBOX 
D  FORMCHECKBOX 
I  FORMCHECKBOX 
NA

	C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the identified need within the plan and provide a strong rationale explaining why the need is being addressed.

	

	

	D. Goal(s):  Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.

	1.

	2. 

	3.

	E. Activity(ies): Must detail the actions that will take place in order to achieve the identified goal(s). Number the activities to match the number of the goal to which they correspond.
	F. Fund Source(s): Identify all Federal, State, and Local fund sources that will be used for the completion of each activity.
	G. District Cost(s):  Identify the district cost associated with each fund source.
	H. Improvement/Parent Engagement Set-Aside(PE): If the activity satisfies one of the mandated set-aside requirements check the appropriate box below.
	I. Targeted Schools:

Identify the school(s) targeted by each activity and their identification status.
	J. Timeline: Identify the projected timeline for each activity which is to include a start and end date.
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Allowable Activities for Improvement Set-Aside Requirement

The equivalent of 5% - 15% of an identified LEA's Title I A and Title II A funds must be used to support programs and services from the List of Allowable Activities for Improvement. All set-aside amounts must support the activities in the District Comprehensive Improvement Plan (DCIP) and School Comprehensive Education Plans (SCEP).  Up to 50% of the set-aside can be reserved for district level activities that support implementation of interventions at designated priority and focus schools.  District level activities must identify which priority and focus schools will be served by the district level activities.  At least 50% of the set-aside must be used to support school specific activities.  Only activities from the List of Allowable Activities for Improvement count towards the set-aside requirement.

To be considered allowable for the set-aside requirement, costs must meet the following general criteria:

· Be necessary and reasonable for proper and efficient implementation of the DCIP and SCEPs. 

· Be permissible under applicable state and/or federal laws and regulations. 

· Conform to any limitations or exclusions set forth in the grants finance guidelines, laws or regulations, or other governing limitations as to types or amounts of cost items. 

· Must be used to supplement, not supplant any Federal, State or local educational funds that would otherwise be used for these activities.  

· Title I, IIA, and III funds will not always count towards meeting the set-aside requirement.

Additionally, districts can fund new activities from the allowable activities that are aligned to the six tenets and based on the results of the needs assessment. Districts can also fund existing activities that have demonstrated positive results, are aligned to the six tenets, are based on the needs assessment, and do not demonstrate maintenance of the program as long as evidence of the positive results are embedded in the DCIP and SCEPs.  

	List of Allowable Activities for School Improvement 

Set-Aside Requirement

	Section A: Federal and State Required Activities

	Public School Choice (Up to 20% of the LEA set-aside).*

	Supplemental Educational Services (Up to 30% of the LEA set-aside).* 

	*These are recommended limits. LEAs may exceed these amounts, but must demonstrate that sufficient resources will be provided to support implementation of required improvement plans.

	Costs associated with deploying on-site visit teams that will use the Diagnostic Tool for School and District Effectiveness to identify a school’s or district’s current position relative to desired educational practices (Not allowable for Charter Schools).

	Reasonable and necessary expenses associated with appointment of a Distinguished Educator to assist the district and schools in implementing systemic, whole-school reform and effective turnaround strategies (Not allowable for Charter Schools).

	Section B: Standards and Assessment

	Costs (e.g., substitutes, stipends) associated with participation in professional development activities to implement the CCSS, curriculum-embedded formative assessments based on enhanced New York State Standards (including the CCSS), including professional development in using information systems that track assessment outcomes. 

	Costs (e.g., substitutes, stipends) associated with participation in professional development activities to implement scientifically based behavior management programs. 

	Costs (e.g., substitutes, stipends) associated with participation in professional development activities to implement Response to Intervention (RtI) that are aligned with academic intervention services.

	Development of local formative and summative assessments across all grade levels and subject areas, consistent with New York State Standards, the provisions of Education Law § 3012-c, related to academic intervention services and applicable Commissioner’s regulations.

	Professional development for teachers (and their principals/ instructional supervisors) who will implement CTE courses in which increased percentages of historically underserved students will enroll.  

	Equipment and other curricular materials for CTE courses used by teachers in which increased percentages of historically underserved students will enroll.

	Training and professional development for teachers (and their principals/instructional supervisors) who will implement Advanced Placement (AP), International Baccalaureate (IB), and/or Cambridge (Advanced International Certificate of Education [AICE] or International General Certificate of Secondary Education [IGCSE]) courses in the subjects for which, as of September 30, 2010, NYSED has approved an alternate assessment pursuant to 8 NYCRR §100.2(f), in which increased percentages of historically underserved students will enroll. 

	Virtual/Blended AP, IB, and/or Cambridge (AICE or IGCSE) courses and related training and professional development for teachers (and their principals/instructional supervisors) in the subjects for which, as of September 30, 2010, NYSED has approved an alternative assessment pursuant to 8 NYCRR §100.2(f), in which increased percentages of historically underserved students will enroll.     

	Training in the use of data systems, aligned course sequences and early college and career school models, between post-secondary institutions and P-12 systems.


	Costs associated with professional development and planning for teachers (and their principals/ instructional supervisors) and state approved partner organizations who will implement Expanded Learning Time (ELT) opportunities that may include art, music, remediation and enrichment programs.

	Costs associated with implementing ELT programs that improve student academic, social, and emotional outcomes, in which increased percentages of historically undeserved students will enroll.

	Costs related to providing academic intervention services as well as costs associated with creating professional development for all teachers working with English Language Learners, on research-proven strategies for those students; costs associated with hiring additional staff to develop or expand programs for English Language Learners or targeted programs for high-needs English Language Learners such as Long-term ELLs, SIFE, or ELLs with disabilities; costs associated with integrating bilingual instruction into ELL programs; costs associated with materials that promote English and native language development.

	Costs associated with operating a preschool program for eligible children consistent with Title I requirements (see USDE's April 16, 2012 non-regulatory guidance regarding the use of Title I, Part A funds to serve preschool children).

	Section C: Data Systems

	Costs associated with implementing school-based Inquiry Teams as defined in the state’s RTTT application.

	 Professional development for teachers and leaders on the analysis of real-time student   data to inform instruction



	Section D: Great Teachers and Leaders

	Costs associated with training/certifying teacher evaluators, instructional coaches, teacher leaders etc in conducting evidence based observations using the District’s teacher practice rubric, training in coaching and feedback on instructional practice, and developing/assessing student learning objectives as part of teacher evaluation system.

	Costs of training for and/or hiring of internal/external trained evaluators to conduct teacher observations and complete the processes for HEDI documentation and recommendations for teacher professional growth as indicated.

	Provision of supplemental compensation, consistent with local collective bargaining agreements, through a career ladder program, to highly effective teachers providing academic intervention services in hard-to-staff subjects or specialty areas in high-needs schools who mentor, coach, or provide professional development to student teachers, new teachers, or teachers rated as ineffective, developing, or effective in high-needs schools.

	Provision of supplemental compensation, consistent with local collective bargaining agreements, for teachers providing academic intervention services through a career ladder program, to effective or highly effective teachers in hard-to-staff subjects or specialty areas who transfer from low- or moderate-needs schools to high-needs schools.

	Section E: Turning Around Lowest-Performing Schools

	Implementation of one of the four school intervention models (turnaround model, restart model, school closure, or transformation model) and the Secretary’s turnaround principles, consistent with the requirements of the New York State SIG application and the State’s theory of action of intervening and supporting low-performing districts and schools (Not allowable for Charter Schools). 

	Supporting LEA and State-approved partner organization arrangements (EPO, CMO, charter school operator) planning activities for implementation of one of the four school intervention models or a whole-school change model aligned with the Secretary’s turnaround principles in the year following school re-design (Not allowable for Charter Schools).


	Section F: Other

	A school may propose an alternative activity that aligns with one or more tenet areas to be approved by the NYSED.  To gain approval, a district will provide a narrative in each box in the following table:

 

	Describe the activity:



	List the student data that led to this decision:



	Describe the theory behind this action and the expected student outcomes:



	Describe the changes in teacher practice that will occur as a result of these activities:



	Describe the ongoing evaluation process:

 


General Guidance

The following is a list of expenditures that are generally allowable within each of the section categories (Note: This list is not exhaustive and not all expenses are allowable for every activity):

· Administrator or Teacher stipends for professional development or work conducted outside of contract hours that is related to the activities listed below

· Substitute Teacher costs for teachers to complete work related to the activities listed below

· Conference registration costs

· BOCES or Consultant costs

· Reasonable travel

· Hourly stipends for school staff outside of contract hours

· Hourly stipends for clerical assistance outside of contract hours

· Costs associated with the Outside Educational Expert

· Travel Expenses

· Equipment related to preschool programs or CTE courses

· Limited supplies and materials related to the task

· Third Party Contract costs

· Salaries (ONLY when the activity relates to developing or expanding programs for English Language Learners or targeted programs for high-needs English Language Learners or the operation of a preschool program)

· Translation Services

· Limited supplies and materials
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