2014-2015 District Comprehensive Improvement Plan Template
Summary of Key Changes
			

In conjunction with the new prioritized use of Improvement funds, NYSED has updated the DCIP template to include enhanced functionality within existing formats to increase ease of use by school district staff. Starting in 2014-2015, the DCIP and SCEP templates will be completed using Excel 2010. Below is an overview of updates to the DCIP form that will be helpful when piloting the new tool. 

1. On the “DCIPCoverPage” worksheet, enter the district name and BEDS Code into the yellow cells in the upper left corner of the page. Once this information is entered, it will automatically pre-populate to all pages of the DCIP. It is essential to the functionality of the tool that the BEDS Code be entered correctly on the first page as several other data points will also pre-populate based on that entry.

2. [bookmark: _GoBack]Throughout the DCIP template, districts should enter appropriate information into all cells highlighted in yellow. Many of the cells utilize drop-down menus to assist individuals completing the DCIP form. Most of the yellow highlighted cells are formatted so that an instruction box will appear and provide specific directions once the cell is selected. 

3. Based on the BEDS Code entered on the first page, the “DistrictInfoSheet(1)” worksheet will automatically pre-populate the district’s Title I, Part A; Title II, Part A; and Title III, Limited English Proficient (if required) allocations and the required Improvement Set-Aside percentage. Directly below the Set-Aside calculation section of the worksheet, districts will be required to indicate all funding sources used to meet the required Improvement Set-Aside. The worksheet includes a conditionally-formatted cell that clearly indicates to the district and NYSED reviewers whether sufficient funds have been allocated from all funding sources.

4. The “DCIPOverview” worksheet reduces the amount of program narrative that district staff must complete. Reflections about the previous year’s plan will be captured through seven drop-down fields and two narrative boxes. Information about the current year’s plan will be captured through ten narrative boxes. 

5. The “Prioritized Funding Matrix” worksheet will support NYSED’s new requirement that districts use their HEDI scores for each Tenet to direct the use of Improvement Set-Aside Funds.  Once district-specific data is entered into the highlighted cells in Columns E, F, and G, the worksheet will automatically determine if the district is required to allocate a portion of the Improvement Set-Aside for each Tenet. If a Tenet-specific reserve is required, the worksheet will also calculate the amount of funds that must be reserved for Tier I and Tier II activities in each Tenet. Please note that calculations for Tenet-specific reserves are directly linked to cells F6 and F7, which will pre-populate once the district’s BEDS Code is entered on the first page of the workbook.

6. The “Tier 1 Prioritized Activities” worksheet requires districts that must use a portion of their Improvement Set-Aside for Tier I activities to provide additional information about the specific activities to be carried out during the school year. Cell F33 captures the sum of all activities listed on the sheet. Cell F34 indicates the required amount of funds that must be spent on Tier I activities (based on the information entered on the “Prioritized Funding Matrix” worksheet. Cell G34 indicates whether or not an appropriate amount of funds have been allocated to allowable Tier I activities.

7. The “Tier 2 Allowable Activities” worksheet requires districts to provide planned expenditure amounts for each of the Tier II Allowable activities. At the bottom of the page, the amount of funds planned for Tier I and Tier II activities are totaled and compared to the required Improvement Set-Aside amount. Cell B39 is conditionally formatted to indicate whether the district has demonstrated an expenditure plan that meets or exceeds the required reserve amount. Cell B40 indicates whether the amount of funds allocated by funding source on “DistrictInfoSheet (1)” is consistent with the amount of funds budgeted for Tier I and Tier II activities.

8. The 'Tenet Template Exemplar' worksheet includes sample information to serve as a technical assistance tool for demonstrating how the form should be completed. Additional information can/should be added to the final version of the tool.

9. A total of 30 revised “Tenet tables” are included for capturing the district’s improvement plan. Each Tenet has a series of five color-coded tabs (aligned to the color-coding system in the DTSDE tool). Each Tenet table allows the districts to use drop-down menus to select the SOP to be addressed, assigned HEDI rating for the SOP, and the source of assigned rating. Box B3 links back to the 'Priority Funding Matrix' tab and indicates whether a reserve is required for the given Tenet. Please note that, while the DCIP template includes worksheets to accommodate all 30 Statements of Practice, the district is only required to complete as many tables as needed to reflect district and school level improvement activities.

10. To increase alignment between goals and activities, a new goals column has been added at the far left column of each “Tenet table” so that districts can clearly indicate which goal will be supported by each planned activity. Similarly, districts should use drop-down menus to identify if a planned activity will satisfy the required Improvement or Parent Engagement Set-Aside. If the planned activity will satisfy the Improvement Set-Aside, the district must indicate the allowable Tier I or Tier II activity that will be supported. 

11. The columns within each “Tenet table” have been re-arranged to better align funding source and cost information with each targeted school.  The Targeted Schools column has been separated from a new accountability status column that uses drop-down menus. Separate start and end date columns have been inserted. Each tab collects the total expenditures for that page and the information is aggregated on the 'Fiscal Summary Form' worksheet.

12. The “Fiscal Summary Form” worksheet will provide documentation that the district plan meets the pre-determined minimum percentages outlined in the Prioritized Funding Matrix. The worksheet links back to the 'Prioritized Funding Matrix' worksheet and reiterates whether a Tenet-specific reserve amount is required. If so, the percentage of funds that must be reserved and the minimum dollar amount is pre-populated from the 'Prioritized Funding Matrix' tab. Allocations for each Tenet are aggregated to present the actual amount and percentage of funds budgeted for each Tenet. Those cells are conditionally formatted to turn red if the district has not allocated a sufficient percentage/amount of funds for any given Tenet.

13. The 'Fiscal Summary Form' includes a school-level breakdown by Tenet of how funds will be allocated. Each column can be filtered/sorted to isolate key data points (i.e. funding allocated to Priority Schools or ranking by total allocation).

14. The “Fiscal Summary Form(2)” worksheet will summarize how the district plans to expend Improvement and Parent Engagement Set-Asides across all Focus and/or Priority schools and calculates average allocations for Priority and Focus Schools. The worksheet will also document planned expenditures for all Local Assistance Plan schools.
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