NYSED Conference on School Receivership 
July 22-23, 2015
AGENDA
New York State Education Department 
Empire State Plaza Convention Center, S. Mall Arterial, Albany, NY  12242



	Wednesday, July 22, 2015

	Time & Location
	Activity/Topic
	Presenters/Description

	9:30 AM – 10:30 AM
Baker’s Corridor-Adjacent to Au Bon Pain Bakery 
	Registration
	New York State Education Department Staff 

	10:30 AM – 10:40 AM
Rooms 2 and 3
	Welcome and Conference Overview
	Conference Facilitator: Joseph Frey, Northeast Comprehensive Center

	10:40 AM – 11:45 AM
Rooms 2 and 3


	Overview of Regulations 
	Presented by:  Ira Schwartz,  Assistant Commissioner of Accountability
· Overview of the Section 100.19 of the Regulations of the Commissioner.
· Timeline for Implementing School Receiver provisions for the 2015-16 and 2016-17 school year.
· Next steps in process.

	
	Questions from the Audience on School Receivership Regulations
	Ira Schwartz, Assistant Commissioner of Accountability will provide answers to questions regarding School Receivership.

	11:45 AM - 12:00 Noon
Room 5
	Break

	

	12:00 PM – 1:00 PM
Rooms 2 and 3
	Overview of Draft Demonstrable Improvement Metrics
	Presented by:  Ira Schwartz,  Assistant Commissioner of Accountability


	1:00 PM – 2:00 PM

	Lunch
	Lunch on your own.

	
2:00 PM – 3:00 PM
Rooms 2 and 3
	Aligning Resources to Better Support a School’s Strategic Vision for School Turnaround
	Presented by: Stephen Frank, Partner, Education Resource Strategies (ERS)



	3:00 PM – 3:15 PM
	Break
	

	3:15 PM – 4:30 PM
Rooms 1, 2-3 and 7
	District Teams Meet to Discuss Pertinent Topics

	Group Work:
· Feedback on Draft Demonstrable Improvement Metrics
· Identifying locally-developed indicators of demonstrable improvement and goals for those indicators; for instance, what are our indicators and what are our goals (i.e., what can we promise and what do we need to do)?


	4:30 PM – 4:35 PM
Rooms 2 and 3
	Welcome and Introduction of Commissioner  MaryEllen Elia
	Introduction by: Ira Schwartz, Assistant Commissioner of Accountability


	4:35 PM – 5:00 PM
Rooms 2 and 3
	Commissioner’s Remarks

	Commissioner MaryEllen Elia will share her perspectives on implementation of the Receivership process.

	5:00 PM – 5:30 PM
Rooms 2 and 3
	Update on Turnaround Grant
	Presented by: Ira Schwartz,  Assistant Commissioner of Accountability
NYSED’s Proposed Expenditure Plan for the $75 Million to support school turnaround.

	5:30 PM
	Adjournment

	

	Thursday, July 23, 2015

	Time & Location
	Activity/Topic
	Presenters/Description

	8:00 AM – 9:00 AM
Room 5                                                    
	Breakfast
	A Continental Breakfast will be served.

	9:00 AM – 10:00 AM
Room 1
	Communication with Local Stakeholders and Stakeholder Engagement

	Presented by: Elliot Smalley, Chief of Staff, Achievement School District (Tennessee)

	9:00 AM – 10:00 AM
Room 7
	Effective Implementation Strategies for School Turnaround Based Upon Needs Assessment Data for Demonstrable Improvement

	Presented by:  Julie Corbett, President, Corbett Education Consulting LLC, a Strategic Partner of the Center on School Turnaround


	10:00 AM – 10:15 AM

	Break
	

	10:15 AM – 11:15 AM
Room 1
	Effective Implementation Strategies for School Turnaround based Upon Needs Assessment Data for Demonstrable Improvement
	Presented by:  Julie Corbett, President, Corbett Education Consulting LLC, a Strategic Partner of the Center on School Turnaround


	10:15 AM – 11:15 AM
Room 7
	Lessons from the Field: Rochester East High School Educational Partnership
Organization (EPO)

	Presented by:  Dr. Joanne Larson, Family and Community Engagement Liaison; East High School parent representative; and Dr. Stephen Uebbing, EPO Superintendent


	11:15  AM – 12:15 PM
	Lunch
	Lunch on your own.

	12:15 PM – 1:15 PM
Room 1
	Developing Effective Community Schools

	Presented by: Representatives from the Children’s Aid Society – Drema Brown, Vice President for School Age Programs & Janice Chu-Zhu, Senior Director, National Capacity Building 
	

	12:15 PM – 1:15 PM
Room 7
	Human Capital in Turnaround Schools: Strategic Staffing and Supportive Culture 
	Presented by: The Center on Great Teachers and Leaders - Kerstin Carlson Le Floch, Managing Researcher, Education Program, American Institute for Research; and Catherine Barbour, Principal TA Consultant, Education Program, American Institute for Research

	1:15 PM – 1:30 PM

	Break
			

	1:30 PM – 2:30 PM
Room 1
	Developing Effective Community Schools

	Presented by: Representatives from the Children’s Aid Society – Drema Brown, Vice President for School Age Programs & Janice Chu-Zhu, Senior Director, National Capacity Building 


	1:30 PM – 2:30 PM
Room 7
	Human Capital in Turnaround Schools: Strategic Staffing and Supportive Culture

	Presented by: The Center on Great Teachers and Leaders - Kerstin Carlson Le Floch, Managing Researcher, Education Program, American Institute for Research; and Catherine Barbour, Principal TA Consultant, Education Program, American Institute for Research


	2:30 PM – 3:30 PM
Rooms 1 and 7
	District Teams Meet to Share Ideas, Building on Their Work from Day 1.

	Group Work: Creating a Community Engagement Plan


	3:30 PM
	Adjournment
	



