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November	  23,	  2013	  
	  
	  
To:	  	  John	  King,	  Commissioner	  

From:	  	  Judy	  Elliott,	  Distinguished	  Educator 	  
	  
Re:	  	  Year	  2	  -‐	  1st	  Quarterly	  Action	  Plan	  Update	  -‐	  Buffalo	  City	  School	  District	  
	  
Attached	  please	  find	  the	  first	  quarterly	  Action	  Plan	  Status	  Update	  for	  Year	  2.	  	  This	  
update	  reflects	  a	  review	  from	  August	  1	  –	  November	  22,	  2013.	  	  	  	  This	  is	  a	  continuance	  
of	  the	  Action	  Plan	  from	  last	  year	  with	  one	  new	  area	  added	  Parental/Guardian	  
Engagement	  (9e).	  	  	  
	  
Upon	  mutual	  agreement	  with	  Superintendent	  Brown,	  it	  was	  decided	  that	  the	  Action	  
Plan	  would	  be	  updated	  and	  continued	  this	  school	  year	  to	  provide	  the	  opportunity	  
for	  the	  District	  to	  address	  areas	  not	  yet	  completed	  and/or	  started	  from	  last	  school	  
year.	  	  	  
	  
We	  appreciate	  the	  extension	  in	  the	  submission	  date	  from	  November	  22,	  2013	  until	  
November	  27th.	  	  There	  are	  several	  documents	  that	  were	  submitted	  today	  that	  did	  
not	  leave	  time	  for	  timely	  review.	  	  However,	  these	  submitted	  documents	  will	  be	  
reviewed	  for	  the	  next	  status	  update.	  
	  
Supporting	  documents/appendices	  were	  submitted	  and	  are	  referenced	  in	  this	  
update,	  but	  are	  not	  included.	  However,	  they	  remain	  available	  for	  your	  review	  upon	  
request.	  
	  
Each	  action	  step	  has	  been	  highlighted	  in	  green,	  yellow,	  or	  red.	  	  	  Green	  representing	  
‘accomplished,’	  yellow	  ‘in	  progress,’	  and	  red	  ‘not	  yet	  progressing.’	  	  Staff	  provided	  the	  
information	  in	  the	  column	  entitled	  ‘Status	  Update	  as	  of	  November	  22,	  2013.’	  	  Staff	  
also	  provided	  updated	  benchmarks	  under	  each	  area	  within	  the	  “Evidence	  of	  
Success.”	  	  There	  are	  several	  areas	  marked	  purple	  that	  are	  in	  need	  of	  additional	  
updating	  by	  the	  District.	  	  
	  
Given	  the	  new	  reorganization	  structure,	  it	  is	  anticipated	  that	  better	  communication	  
and	  coordination	  of	  the	  work	  across	  offices	  will	  occur	  expeditiously.	  
	  
In	  general,	  the	  District	  has	  made	  progress	  in	  several	  areas	  to	  include	  the	  
implementation	  of	  school	  based	  budgets,	  movement	  of	  Targeted	  Title	  I	  schools	  to	  
the	  School-‐wide	  Title	  I	  model,	  Administrator	  certification	  in	  the	  APPR	  process,	  a	  
new	  common	  formative	  assessment,	  as	  well	  as	  use	  and	  continuing	  improvement	  of	  a	  
data	  dashboard	  launched	  fall	  2012.	  	  Areas	  still	  in	  need	  of	  focus	  include	  Promotion	  
Policies	  that	  coordinate	  instruction	  and	  intervention,	  Students	  with	  Disabilities	  and	  
English	  Learners,	  alternative	  instruction	  for	  suspended	  students,	  and	  central	  
registration/placement	  of	  students	  in	  Priority	  Schools.	  
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While	  many	  areas	  remain	  yellow,	  the	  District	  is	  continuing	  its	  work	  with	  AIR	  on	  the	  
Systemic	  Support	  Grant.	  	  Plans	  for	  professional	  development	  and	  training	  around	  
data	  use	  and	  decision-‐making	  began	  last	  summer	  and	  continues	  quarterly	  with	  
Priority	  Schools.	  	  A	  monthly	  Priority	  School	  Principal	  meeting	  calendar	  was	  just	  
completed	  and	  coordinated	  through	  the	  Office	  of	  Curriculum,	  Assessment	  and	  
Instruction	  in	  order	  to	  connect	  data	  analysis	  with	  instructional	  efforts	  underway.	  	  	  	  	  
	  
While	  the	  District,	  in	  the	  past	  year,	  has	  taken	  a	  positive	  step	  toward	  creating	  a	  data	  
driven	  focus,	  it	  is	  critical	  that	  skill	  and	  capacity	  be	  built	  among	  those	  that	  supervise	  
schools	  to	  ensure	  that	  the	  use	  of	  data	  and	  respective	  data	  dialogues	  become	  a	  
regular	  practice	  in	  schools	  and	  central	  office	  in	  order	  to	  plan	  for	  differentiated	  
accountability	  and	  support.	  
	  
In	  summary,	  the	  Action	  Plan	  was	  originally	  and	  collaboratively	  designed	  to	  serve	  as	  
a	  blueprint	  for	  the	  Buffalo	  City	  School	  District	  to	  improve	  systems,	  structures,	  
accountability	  and	  support	  for	  all	  schools,	  and	  specifically	  the	  28	  Priority	  Schools.	  	  
	  
There	  has	  been	  much	  effort	  put	  forth	  centrally	  regarding	  the	  reorganization.	  Several	  
central	  and	  systemic	  areas	  continue	  to	  be	  in	  critical	  need	  of	  change	  that	  directly	  
impact	  Priority	  Schools.	  	  It	  is	  anticipated	  that	  for	  the	  next	  update	  in	  March	  2013	  
there	  will	  be	  data	  to	  support	  movement	  and	  growth	  in	  several	  areas.	  	  
	  
Should	  you	  have	  any	  questions	  or	  additional	  requests	  regarding	  this	  update,	  please	  
contact	  me	  at	  your	  convenience.	  	  	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
Cc:	  	   Pam	  Brown,	  Superintendent	  


