Principal Interview
Although the principal and other school staff will be interviewed throughout the school review process, formal interviews will take place. Reviewers should use this form to document the formal interview process. Please note the questions listed below are merely suggestions and can and should be substituted if there are more appropriate questions that need to be asked of the principal. The below questions have been tagged for your convenience.

Introductory Interview:
	Statements of Practice
	Suggested Questions to Ask During the Principal Interview

	2.1 - The district works collaboratively with the school to provide opportunities and supports for the school leader to create, develop and nurture a school environment that is responsive to the needs of the entire school community.
	· Support:
· In which ways does the district provide support for your professional practices so that you can effectively lead the school?

	
	














	2.2 - Leaders ensure an articulated vision, understood and shared across the community, with a shared sense of urgency about achieving school-wide goals aligned with the vision as outlined in the School Comprehensive Educational Plan (SCEP).
	· Vision:
· What is the vision and how did you establish the vision for your school?  
· How do you know if the vision addresses the needs of the school community?
· Communication:
· In what ways have you attempted to communicate it to the staff, students and parents?

	
	








	2.3- Leaders effectively use evidence-based systems to examine and improve individual and school-wide practices in the critical areas (student achievement, curriculum & teacher practices; leadership development; community/family engagement; and student social and emotional developmental health) that make progress toward mission-critical goals.
	· What systems have you put in place to address the needs of the school concerning student achievement, curriculum, teacher practices, leadership development, community/family engagement, and student social and emotional developmental health?

	
	









	2.4- Leaders make strategic decisions to organize resources concerning human, programmatic and fiscal capital so that school improvement and student goals are achieved.
	· How have you organized the resources in the school to support student goals and achievement?

	
	








	2.5-The school leader has a fully functional system in place to conduct targeted and frequent observations; track progress of teacher practices based on student data, feedback and professional development opportunities; and hold administrators and staff accountable for continuous improvement.
	· What structures have you established to be able to conduct frequent observations of teachers?
· How do you track progress in teacher practice?
· How do you use student data to develop teacher improvement plans?

	
	








	3.1- The district works collaboratively with the school to provide opportunities and supports that are connected to the implementation of a comprehensive curriculum that is appropriately aligned to the Common Core Learning Standards (CCLS) and are inclusive of the arts, technology and other enrichment subjects in a data-driven culture.
	· How has the district helped support you with curriculum development and implementation?

	
	








	3.4-The school leader and teachers ensure that teacher collaboration within and across grades and subjects exists to enable students to have access to a robust curriculum that incorporates the arts, technology and other enrichment opportunities.
	· How have you ensured that teachers get the full benefits from collaborating with one another?
· In what ways do you expect teachers to ensure that students are exposed to a robust curriculum?

	
	







	3.5-The school leader and teachers develop a data-driven culture based on student needs, assessments and analysis, which leads to strategic action-planning that informs instruction and results in greater student achievement outcomes. 
	· In which ways do you encourage teachers to use data?
· What types of supports do you provide teachers’ use of data?

	
	







	4.1:  The district works collaboratively with the school to provide opportunities and supports for teachers to develop strategies and practices that lead to effective planning and account for student data, needs, goals, and levels of engagement.













	· How does the district support your efforts around teacher development?

	
	







	5.1- The district creates policy and works collaboratively with the school to provide opportunities and resources that positively support students’ social and emotional developmental health.
	· How has the district provided guidance and support to your school concerning student social, emotional and developmental health?

	
	








	5.5-The school leader and student support staff work together to develop teachers’ ability to use data to respond to students’ social and emotional developmental health needs, so students can become academically and socially successful.






	· Describe how you collaborate with the student support staff in an effort to help them use data when considering supports for students and teachers.

	
	








	6.1 -The district has a comprehensive family and community engagement strategic plan that states the expectations around creating and sustaining a welcoming environment for families, reciprocal communication, and establishing partnerships with community organizations and families.
	· How does the district’s plan relate to the plan and vision you have created for the school?
· Describe the partnerships you have established with parents and community agencies that assist with accomplishing the school’s goals.

	
	







	6.3-The school engages in effective planning and reciprocal communication with family and community stakeholders so that students’ strength and needs are identified and used to augment learning.
	· Communication:
· In which ways and how often does the school communicate with families concerning student data and achievement? 

	
	







	6.5-The entire school shares data in a way that empowers and encourages families to use and understand data to promote dialogue between parents, students, and school constituents centered on student learning and success. 
	· Professional Development:
· How does the school provide workshops to parents so that they may understand student achievement? 

	
	









