Diagnostic Tool for School and District Effectiveness- January 23, 2013
CAT Training Day 2: Verifying the School Final Report

Time

Activity

Presenter

8:30 am-10:00 am

Examination of a Sample School Final Report:
Discuss your noticings and wonderings

Monica George-Fields & Wendy

Perdomo

10:00 am-10:30 am

Overview of the CAT Guide

Monica George-Fields & Wendy

Perdomo

10:30 am-10:45 am

BREAK

10:45 am-11:30 am

Conducting the Factual Check of the School Final
Report & Developing Instructional Feedback

Monica

George-Fields & Wendy
Perdomo

11:30 am-12:00 pm

Large Group Debrief of Instructional Feedback
samples

Monica

George-Fields & Wendy
Perdomo

12:00 pm-1:00 pm

LUNCH

1:00 pm-2:00 pm

FEI Verification Process for all Tenets within the
School Final Report

Monica

George-Fields & Wendy
Perdomo

2:00 pm-3:45 pm

Solving for Alignment within the School Final
Report and Developing Instructional Feedback

Monica

George-Fields & Wendy
Perdomo

3:00 pm-3:15 pm

BREAK

3:45 pm-4:30 pm

Review of the School Final Report
Recommendations: Determining Alignment to the
Effective Rating

Review of a School Final Report with Instructional
Feedback & Review of an Exemplary Report

Monica

George-Fields & Wendy
Perdomo
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