              New York State District Review: Sample Schedules

	Superintendent Interview
	Interview with superintendent will occur throughout the review

	District Cabinet Interview
	Interview of District Cabinet (identified by superintendent)

	Interviews
	Interviews of district staff

	Debriefing Session
	The reviewers will meet with the superintendent to review the findings from the district review


                    Reviewers should use the following schedules as a guide to review the assigned district. It is important that reviewers and district staff understand that schedules may and will be adjusted to ensure that the full scope of the district’s 
                    involvement is reviewed and that all protocols are conducted during the visit. Prior to the visit, the superintendent and reviewer will connect to discuss the necessary arrangements for the visits and protocols. 
Day – 1 Components of a Review 

	Time
	Schedule – Part 1
	Time
	Schedule – Part 2

	9:00 – 10:00
	· Introductions 

· Schedule Review
	9:00 – 10:30
	· Student Support Interview

	10:00 – 11:30
	· Superintendent Interview
	10:30 – 11:30
	· Document Review

	11:30 – 12:30
	· District Cabinet Focus Group
	11:30 – 12:30
	· Curriculum and Instruction Interview

	12:30 – 1:20
	                                                                                                                      Lunch

	1:30 – 3:00
	· Human Resource Interview
	1:30 – 3:00
	· Professional Development

	3:00 – 4:30
	· Fiscal Management Interview
	3:00 – 4:15
	· Reviewer’s Reflection Time

	4:30 – 5:00
	· Reviewers Reflection Time
	4:15 – 5:00
	· Debriefing Session

	

	


