Professional Development Interview

Although the superintendent and other district staff will be interviewed throughout the review process, formal interviews will take place. Reviewers should use this form to document the formal interview process.  As questions should be unique to the district, reviewers are to create their own questions..

	Statement of Practice 1.1:

The district has a comprehensive approach for recruiting, evaluating and sustaining high-quality personnel that affords schools the ability to ensure success by addressing the needs of their community.


	

	
	

	Statement of Practice 1.2:

The district is organized and allocates resources (financial, staff support, materials, etc.) in a way that leads to appropriate levels of support for schools based on the needs of the school community, which promotes school improvement and success.


	

	
	

	Statement of Practice 1.3:

The district leadership has a comprehensive explicit theory of action about school culture that robustly communicates high expectations for addressing the needs of all constituents.
	

	
	

	Statement of Practice 1.4:

The district has a comprehensive plan to create, deliver and monitor professional development in all pertinent areas that is adaptive and tailored to the needs of individual schools.
	

	
	

	Statement of Practice 1.5:

The district promotes a data-driven culture by providing strategies connected to best practices that all staff members and school communities are expected to be held accountable for implementing.
	

	
	

	Statement of Practice 2.1:
The district works collaboratively with the school to provide opportunities and supports for the school leader to create, develop and nurture a school environment that is responsive to the needs of the entire school community.
	

	
	

	Statement of Practice 3.1: 

The district works collaboratively with the school to provide opportunities and supports that are connected to the implementation of a comprehensive curriculum that is appropriately aligned to the Common Core Learning Standards (CCLS) and are inclusive of the arts, technology and other enrichment subjects in a data-driven culture.
	

	
	

	Statement of Practice 4.1: 

The district works collaboratively with the school to provide opportunities and supports for teachers to develop strategies and practices that lead to effective planning and account for student data, needs, goals, and levels of engagement.
	

	
	

	Statement of Practice 5.1: 

The district creates policy and works collaboratively with the school to provide opportunities and resources that positively support students’ social and emotional developmental health.
	

	
	


	Statement of Practice 6.1:  

The district has a comprehensive family and community engagement strategic plan that states the expectations around creating and sustaining a welcoming environment for families, reciprocal communication, and establishing partnerships with community organizations and families.
	

	
	


