New York State School Review: Sample Schedules

Components of the Review:

	Focus Group
	Parents, large student group, small student group (3-5 students) with work folders/portfolios, vertical teacher meeting, and student support staff meeting

	Observations
	Grade/subject-level teacher meeting focused on looking at student work and before and/or extended day activities

	Visitations
	Each reviewer will visit 7-10 classes

	Reviews
	School schedule, all curriculum plans, professional development plans, and teacher observation feedback, additional school data

	Interviews
	Principal: beginning of each day, midday check on first day, clarifying review on last day, and debrief of findings at end of review


Reviewers should use the following schedules as a guide to review the assigned school. It is important that reviewers and school staff understand that schedules may and will be adjusted to ensure that the full scope of the school involvement is reviewed and that all protocols are conducted during the visit. Prior to the visit, the principal and reviewer will connect to discuss the necessary arrangements for the visits and protocols. 
Day 1 – Components of a Review 

	Time
	Schedule – Part 1
	Time
	Schedule – Part 2

	8:00 – 8:30
	· Introductions 

· Principal Debrief / Schedule Review

	8:30 – 9:30
	· Document Review
	8:30 – 9:30
	· Student Support Staff meeting

	9:30 – 10:30
	· Initial meeting with Principal
	9:30 – 10:30
	· Classroom visitations

· Grade/subject teacher meeting

	10:30 – 12:30
	· Classroom visits

· Large Student Focus Group
	10:30 – 12:30
	· Parent Meeting (45 minutes)

· Small Student Group: 3-5 students (30 minutes)      



	12 noon – 12:30
	· Midday Check with Principal
	
	· 

	12:30 – 1:20
	Lunch

	1:30 – 2:15
	· Teacher Focus Group

· Classroom visits 

· Principal Review 

	2:15 – 3:15
	· Reviewer Reflection Time

	3:15 – 4:00
	· Debrief of Findings


                                                                                  2-Day School Review Schedule                                                                                                                                                                      3-Day School Review Schedule

	Time
	Components of Review – Day 1
	Time
	Components of Review – Day 2
	
	Time
	Components of Review – Day 1
	Time
	Components of Review – Day 2

	8:00 – 8:30
	· Introductions
	8:00 – 8:30
	· Principal Debrief / Schedule Review
	
	8:00 – 8:30
	· Principal Debrief / Schedule Review
	8:00 – 8:30
	· Principal Debrief / Schedule Review

	8:30 – 9:30
	· Document Review
	8:30 – 9:30
	· Document Review

· Student Support Staff Mtg.
	
	8:30 – 9:30
	· Document Review
	8:30 – 9:30
	· Document Review

	9:30 – 10:30
	· Initial meeting with Principal
	9:30 – 10:30
	· Classroom visitations

· Grade/subject teacher meeting
	
	9:30 – 10:30
	· Initial meeting with Principal
	9:30 – 10:30
	· Classroom visitations

· Grade/subject teacher meeting

	10:30 – 12:30
	· Classroom visits

· Large Student Focus Group
	10:30 – 12:30
	· Parent Meeting (45 minutes)

· Small Student Group: 3-5 students (30 minutes)      

· Classroom Visitations
	
	10:30 – 12:30
	· Classroom visits

· Large Student Focus Group
	10:30 – 12:30
	· Parent Meeting (45 minutes)

· Small Student Group: 3-5 students (30 minutes)      

· Classroom Visitations

	12 noon – 12:30
	· Midday Check with Principal
	
	· 
	
	12 noon – 12:30
	· Midday Check with Principal
	
	· 

	12:30 – 1:20
	Lunch
	12:30 – 1:20
	Lunch
	
	12:30 – 1:20
	Lunch
	12:30 – 1:20
	Lunch

	1:30 – 2:15
	· Teacher Focus Group

· Classroom visits
	1:30 – 2:15
	· Clarifying Review with Principal
	
	1:30 – 2:15
	· Teacher Focus Group

· Classroom visits
	1:30 – 2:15
	· Classroom Visitations

	2:15 – 3:15
	· Reviewer Reflection Time
	2:15 – 3:00
	· Reviewer Reflection Time
	
	2:15 – 3:15
	· Reviewer Reflection Time
	2:15 – 3:15
	· Reviewer Reflection Time

	3:15 – 4:00
	· Principal Review 

· Extended Day Observation
	3:15 – 4:00
	· Debrief of Findings
	
	Day 3

	
	· 
	
	· 
	
	8:00 – 8:30
	· Principal Debrief/Schedule Review
	12:30 – 1:30
	· Reviewer Reflection Time

	
	
	8:30 – 9:30
	· Student Support Staff Meeting
	11:30 – 12:30
	· Lunch


