Student Support Staff Focus Group Meeting

	Statements of Practice
	Suggested Questions to Ask During the Student Support Staff Focus Group Meeting

	Statement of Practice 2.2: Leaders ensure an articulated vision, understood and shared across the community, with a shared sense of urgency about achieving school-wide goals aligned with the vision as outlined in the School Comprehensive Educational Plan (SCEP).
	· Vision:

· What is the school vision, and how does it connect to student support? 

· Sense of urgency:  

· (This question is for observation purposes—do not ask) What level of urgency is communicated during the staff members’ articulation of how they address student and family needs?

	
	

	Statement of Practice 2.3: Leaders effectively use evidence-based systems to examine and improve individual and school-wide practices in the critical areas (student achievement, curriculum & teacher practices; leadership development; community/family engagement; and student social and emotional developmental health) that make progress toward mission-critical goals. 
Statement of Practice 5.2:

The school cultivates the development of overarching systems and partnerships that support and sustain social and emotional developmental health.
Statement of Practice 5.3:

The school articulates and systematically promotes a vision for social and emotional developmental health that is connected to learning experiences and results in building a safer and healthier environment for families, teachers and students.
	· Systems:

· In what ways are students’ social, emotional and developmental health needs addressed systematically in the school?

· How are time and space provided and organized to promote collaboration between teachers and support staff?

· How is the school ensuring that the actionable practices for student growth and success become sustained? 

· Critical areas:

· How are the students’ social, emotional and developmental health needs prioritized in comparison to student achievement?

· Critical goals:

· What are the established goals for students and teachers connecting to school-wide practices? 

	
	

	Statement of Practice 2.4:

Leaders make strategic decisions to organize resources concerning human, programmatic and fiscal capital so that school improvement and student goals are achieved.
	· Strategic Decisions:

· What purposeful decisions about staff, programs or partnerships have been made that lead to increased student support? 

	
	

	Statement of Practice 4.4:


Teachers create a safe environment that is responsive to students’ varied experiences, tailored to the strengths and needs of all students, and leads to high levels of student engagement and inquiry.
	· Safe environment:

· How does the student support staff work with classroom teachers to ensure that classes are an intellectually safe space for students?

· Varied experiences:

· In which ways might a staff member show that he or she is responsive to students’ varied experiences in the school?

· What tools does the school provide to staff to help them understand how to be responsive to students’ varied experiences?



	
	

	Statement of Practice 5.5:

The school leader and student support staff work together to develop teachers’ ability to use data to respond to students’ social and emotional developmental health needs, so students can become academically and socially successful.
	· Data:

· How does the student support staff use data to determine next steps concerning student support?

· In what ways are student academic data connected to social, emotional and developmental health support?

	
	

	Statement of Practice 6.3

The school engages in effective planning and reciprocal communication with family and community stakeholders so that students’ strength and needs are identified and used to augment learning.
	· Use of communication:

· How has your school defined reciprocal communication?

· How is staff supported to ensure that the communication with families is reciprocal?

· How involved are community agencies with the teachers and support staff’s efforts to address student support and growth?

	
	

	Statement of Practice 6.4

The entire school community partners with families and community agencies to promote and provide professional development across all areas (academic and social and emotional developmental health) to support student success.
	· Partnerships:

· What efforts has the school made to ensure that parents feel welcome and are viewed as partners in their children’s success?

	
	


