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Welcoming 

Welcoming:
Wendy Perdomo, Fellow for School Innovation 
USNY Regents Research Fund
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Agenda Overview 

3

Time Activity

9:00 am-9:10 am Welcome & Agenda Overview 

9:10 am-10:00 am DCIPS and SCEPs Presentation 
NYSED Title I School and Community Services Team 

10:00 am-10:30 am Data Driven Dialogue Video and Activity 

10:30 a.m. 10:45 a.m. BREAK

10:45 am-12:00 pm District Review of School Ratings Activity
Simulated District Team Meeting Exercise

12:00 pm-1:00 pm

1:00pm-1:30 pm
District Review of School Ratings Activity
Simulated District Team Meeting Exercise

1:30 pm-2:15 pm 

Practitioner’s Perspective: Using the DTSDE Process to 
Drive the District Improvement Strategy
Lynn Macan, Superintendent, Cobleskill-Richmondville 
Central School District

2:15 pm-2:45 pm Q & A

2: 45 pm-3:00 pm Closing Remarks and DTSDE Resource Guide

3: 00 
Minutes



Goals for the Session

 Modeling a Data Driven Dialogue (DDD) process that focus districts can 
use to analyze the results of the school reviews to help inform their 
improvement strategy.

 Provide an understanding of the changes and enhancements that will be 
made to the DCIP and SCEPs from the lens of the State Title I office in 
order to help improve future submission of DCIPs and SCEPs.

 Begin to create a mindset that the DCIP and SCEP development is an 
exercise in strategic planning and not a compliance based activity.
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Professional Development 
Norms
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A Few Agreements for our Work together 

•Ask Questions

•Engage Fully

•Integrate New Information

•Open your Mind to Diverse Views

•Utilize what you learn
http://learningforward.org/



DCIPS and SCEPs Presentation 
NYSED Title I Office and Community 

Services Team
 Roberto Reyes, Director, Title I School and Community 

Services, NYSED
 Anne DeFiglio, Associate in School Improvement Services
 Jason Harmon, Associate in School Improvement Services
 Erica Meeker, Associate in School Improvement Services
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Data Driven Dialogue Video 
and  Activity

Video Introduction (5 minutes)
http://media.pearsoncmg.com/pls/digitallibrary/strose

Watch the  Video (5 minutes )
Complete the Video Activity Sheet (15 minutes) 
1. What was the focus/goal of the meeting? 
2. Did they have a process?
3. What were the roles of the leader/facilitator 

and team members? 
4. What are the anticipated next steps for these 

team members?  
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Data Driven Dialogue Video 
and  Activity

Large Group Debrief 

Completion of the Video activity sheet 
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KEY TAKE-AWAY:DDD VIDEO

 Goal for the Meeting 
 Process for the Meeting
 Celebrate the Successes 
 Engage the Key Stakeholders
 Discuss Anticipated Next Steps and 

Action Plan
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15 MINUTE BREAK 
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SIX KEY STEPS: 
STRATEGIC PLANNING PROCESS 
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Step1: 
Assess

Step 2: 
Analyze

Step 3: 
PrioritizeStep 4: Plan

Step 5: 
Implement 

Step 6: 
Monitor 
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DTSDE Implementation Logic
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Step1: 
Conduct the 

Review

Step 2: Review 
the ratings

Step 3: Choose 
areas of 

focus/goal setting

Step 4: Create 
the plan/Address 

the priorities  

Step 5: 
Implement the 

plan 

Step 6:
Monitor and track 
efforts and modify 

as needed



Data Driven Dialogue Protocol & 
Activity: 
The protocol is divided into 4 areas:
o Phase I: Predictions
� Surfacing perspectives, beliefs, assumptions, predictions, possibilities,

questions, and expectations.

o Phase II: Go Visual
� Recreate the data visually.

o Phase III: Observations
� Analyzing the data for patterns, trends, surprises, and new questions that

“jump” out.

o Phase IV: Inferences
� Generating hypotheses, inferring, explaining, and drawing conclusions.  

Defining new actions and interactions, with the data guiding their 
implementation. Build ownership for decisions.

To learn more about this protocol, please visit the School Reform Initiative website at 
www.schoolreforminitiative.org. 
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Phase I: Predictions 
Before beginning your Phase I Predictions dialogue, please 
reflect privately and record several of your preliminary
thoughts about the data on the Data Driven Predictions 
Worksheet. One or more of the following 
thought‐starters may be helpful.  

◦ I assume…
◦ I predict…
◦ I wonder…
◦ My questions/expectations are influenced by…
◦ Some possibilities for learning that this data may 

present…
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Table Debrief Phase I Predictions

After completing the Data Drive 
Predictions Worksheet please report out at 
your tables on the predictions. The debrief
should be limited to one item each person 
and one round only. 
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Phase II: Go Visual &
Phase III: Observations 

During Phase II, you will review the data.
 At your tables assign a tenet to at least 

two people to review or a small group. 
 During this phase you may mark up the 

data to better understand it (i.e., highlight 
or color code parts of the data that relate 
to each other, you may want all the Ds as 
one color, all the Es as another for your 
tenet, note how many HE, D,  Es and Is 
you have in a tenet)
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Sample Phase II 

SOP Rating Counts

(1) Ineffective

(8) Developing 

(3) Effective 

School 
Name 

Tenet 2: School Leader Practices and Decisions

2.2 2.3 2.4 2.5 T2

School 1
I E D E D

School 2
D D D D D

School 3
D D E D D



Phase II: Go Visual &
Phase III: Observations 
 Use the Big Idea document, DTSDE Rubric 

1.0,Mental Model of Statement Interdependence 
to engage in an observation dialogue.

During the observation dialogue:
 You will engage in the 12-13 data by only noting the facts 

that can be observed about the data. 
 Complete the Phase II & III Worksheet as a tenet group. 
 Conjectures, explanations, conclusions, and inferences for 

this part of the protocol are off limits. What can be stated 
instead is the following: 
◦ Over half of the schools were rated developing in SOP 2.5, or 1 

school of all schools reviewed was rated effective in 3.2., and etc...
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Using the DTSDE Support Documents 
for Phase III Observations Dialogue

 Recall the Purpose and Intent of these documents

◦ Big Idea Document- Main Concepts in the Rubric

◦ Mental Model of Statement Interdependence-Relationship 
among SOPs

◦ DTSDE Rubric 1.0 -Assessment tool

Tools can be used to understand and identify trends 
and the interdependence that exists within your data.
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Sample Phase II Go Visual & Phase III 
Worksheet
 I observe that... all of the school leaders in my district are rated developing 

in Tenet 2. 

 I can count...8 developing ratings in tenet 2 overall.

 Some patterns trends that I notice... 2 out 3 of my schools are working on 
developing systems and structures for school development  (SOP 2.3).

 2 out of my 3 school leaders received a rating of developing and are 
working towards developing a system for teacher observation and 
feedback (SOP 2.5). 

 I'm surprised that I see.. the principal of School #1 received an ineffective 
for the articulation and sharing of the school vision (2.2) yet was rated 
effective for the use of evidence based systems (SOP 2.3)
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Table Debrief Phase II & Phase III 

At your tables,  one person from each tenet group will do the share out

for the group for the tenet.

All tenet groups will share one item from the worksheet for the 
tenet assigned until all tenets have reported out.

One person from the table should be assigned as the recorder and as 

each person shares their item from the Phase II and Phase III 

worksheet , the recorder will take notes.  

The notes will become a synthesis summary of the data. 
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LUNCH 
12:00 pm-1:00 pm
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Phase IV: Inferences 
 During Phase IV Inferences dialogue,  you will (a) generate multiple 

explanations for the Phase III Observations; (b) identify additional 
data that may be needed to confirm/contradict their explanations; 
(c) propose solutions/responses; and (d) identify data needed to 
monitor implementation of solutions/ responses. 

 This activity requires a recorder/note taker for the table   
discussion.

 The group fills out the inference sheet as a whole group at the 
table.  As this sheet is being completed as a group all questions 
should be answered using the add‐on protocol,  each person goes 
around to complete the sentences however, something gets added 
only when it is new and different than what was offered previously.

23

15:00 
Minutes



Sample: Phase IV Inferences

I believe the data suggests that overall the school leaders in my district are in the process 
of developing and defining systems and structures (SOP 2.3, 2.5) to support their 
school vision and teacher feedback (SOP 2.2). School leaders have a vision that is not 
yet fully known or has gained momentum by all school stakeholders. The school 
leader’s use of resources is not strategically aligned to support student needs and/or 
goals.  

Additional data that would help me verify/confirm my explanation …are conversations 
with the principals and others within the district that are assigned to support school 
leaders,  school survey data,  school final report narrative information, budget 
reports..
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Sample: Phase IV Inferences
I think the following are appropriate solutions/responses that address the needs implied 

in the data… targeted professional development focused on the use of resources and 
the development of systems and structures,  calendar of focused follow up visits to 
support the school leader that are aligned to the district awareness of the school 
need, the expressed need of the school leader and school community,  providing a 
mentor (i.e. veteran principal or leadership coach) to support the school leader’s 
professional learning. 

Additional data that would help guide the implementation of the solutions/responses and 
determine if they are working...budget review shows that the principal use of 
resources has been aligned to meet the varied needs of the students as evidenced 
by…..  principal now has a system for providing feedback to teachers leading to a 
change in the instructional practice at the school,  development and follow through 
on SMART goals. 
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Large Group Debrief

 What new thoughts are you having about 
the data now? 

 What are your next steps?

 Are there any remaining questions aligned 
to this protocol and process?
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Practitioner’s Perspective: 
Using the DTSDE to Drive the District 
Improvement Strategy

Dr. Lynn Macan, Superintendent
Cobleskill-Richmondville Central School District
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Question and Answer Session 

Take a few moments at your table to 
debrief the presentation and generate 
questions for Superintendent Macan. 

We will randomly select tables to ask 
their question during the Q& A period. 
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DTSDE Resource Guide
 This resource guide was developed as a companion to the 

DTSDE 2.0 rubric. It begins where the DTSDE assessment 
process ends. 

 The assessment process for schools and districts yields a 
final report that identifies and describes strengths, progress 
markers, and identified needs for improvement. 

 District and school leaders will rely on the final 
school/district report’s findings when they develop the next 
versions of their respective district and school improvement 
plans. 

 Specifically, their plans will target the assessed needs and 
priorities presented in their respective DTSDE reports
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DTSDE Resource Guide

Its primary purpose is to provide:
 Leaders with useful resources so that 

they can benefit from the DTSDE process 
and report. 

Its secondary purpose is to facilitate:
 colleagues’ professional development; 

recognizing that improvement 
fundamentally depends on adult learning 
and development.
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DTSDE Resource Guide 
Development 
The Development Process

 A team of Albany‐SUNY (UA‐SUNY) research and development 
experts was contracted to develop this guide. Work commenced in 
November 2013, and the initial version was completed on April 1, 
2014.

 The idea of an “initial version” is an important feature of this guide. 

 Guides like this one are like unfinished symphonies because they 
require constant updating to incorporate new policies, pioneering 
improvement models and strategies, and innovative interventions. 

 In brief, this guide is a living document, ripe with contributions but 
always ready to be enhanced with new resources.
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DTSDE Resource Guide 
Development  
What contributed to the Resource Guide?

Four important types of sources are included in the Resource Guide:

(1) Recent research and promising improvement theories;

(2) Best practice and policy briefs;

(3) Relevant websites with solid improvement recommendations and 
learning resources; and

(4) Videos, especially ones easily accessed via a simple internet search.
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For More Information on DTSDE 

Wendy Perdomo,  USNY Regents Research Fund 
wperdomo@mail.nysed.gov
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