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PART 1: MISSION STATEMENT

"All children can learnand feel good about themselves in the process"

PART 2: SCHOOL STRENGTHS

The schools strengths are:

the offering of diverse special education service options;

e the use of research-based best instructional practices;

e the continual use of data to drive instruction;

e emphasis on Professional Learning Communities (PLCs) for all grade levels;

e adiverse student population; and

e active teacher participation regarding District initiatives, e.g., the District Report Card committee;

English language arts (ELA) "Scope and Sequence" Committee; District Mathematics Committee; and
literacy coaches.
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PART 3: FINDINGS AND RECOMMENDATIONS
I. COLLECTION, ANALYSIS, AND UTILIZATION OF DATA
FINDINGS:

e The Individualized Education Program (IEP) goals for students with disabilities are now aligned with the
student academic needs.

e Individual data conferences are held with teachers to review and discuss formative and summative
data.

e Data walls are used to monitor student progress in ELA and mathematics.
e  Measures of Academic Progress (MAP) scores are used to differentiate instruction in mathematics.
e "Fast Forward" is used to support students with disabilities in the area of phonemic awareness.

® A leveled template is used to identify students who need support in ELA and/or mathem atics and
to highlight strategies that address student needs.

e Special education data coordinators disaggregate the data and share the findings with school leaders
and teachers in order to target instruction

RECOMMENDATION:

Benchmark data should be used to drive instruction, specifically in guided reading.

Il. TEACHINGAND LEARNING

FINDINGS:

e All core curriculum teachers were provided "6+1 Writing Traits" training.

e All teachers were provided with professional development (PD) articulating the P-12
Common Core Learning Standards (CCLS) and provided with strategies regarding how the

CCLS should be addressed in their core area.

e An Extended-Day Institute and an Extended-Summer Institute are offered to identified students who are
not at proficient level based onthe NYS assessmentsand/or District assessments.

e Thescope and sequence will be aligned with the CCLS by the end of the 2012-13 school year.
RECOMMENDATIONS:

e The school should focus on efforts to improve proficiency levels of English language learners
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(ELLs), students with disabilities, and economically disadvantaged students.

e The use of the Leveled Literacy Intervention (LLI) using the Fountas and Pinell "Benchmark
System" should be expanded.

e Additional PD should be provided in the area of instructional rigor.

e The use of "leveled readers" should be increased to improve the reading skills of all general
and special education students.

e The school should develop extended-learning time units that infuse social studies and science with
ELA and mathematics.

e Cross-curricular opportunitiesin literacy and mathematics should be developed.

e The school should use District mathematics initiatives to improve student mastery of mathematical
concepts.

lll. SCHOOL LEADERSHIP

FINDINGS:

e Walkthroughs are conducted regularly by school leaders and data gleaned from the walkthroughs is
shared with staff.

e Staffing assignments are based on student need and teacher expertise and experience.

e Every effort is made to match student learning needs with teacher skills and expertise.

e Atwo-year new teacher mentoring program has been established.

e The school leader facilitates monthly School-Based Inquiry Team (SBIT) meetings to examine data.

e Faculty and staff regularly review the Comprehensive Educational Plan (CEP).

e Instructional leadership is important to the school leader and is supported by his participation in
training and coaching to enhance his capacity to identify and support effective instructional practices.

RECOMMENDATIONS:

Instructional leadership training should be integrated with actual school practice to ensure

implementation.
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IV. INFRASTRUCTURE FOR STUDENT SUCCESS
FINDINGS:

e The school provides extended-learning time to increase student stamina when taking the State
assessments.

e The school has established linkages with community-based organizations, e.g., the Big Brothers/Big
Sisters program, Middletown Parks and Recreation, andJunior Achievement.

e Student assemblies are conducted to review behavioral and academic expectations.
RECOMMENDATIONS:

There are no recommendations for this section.

V. PROFESSIONAL DEVELOPMENT
FINDINGS:

e The school uses the embedded-coaching model to support implementation of the Fountas and Pinell
philosophy.

e The school promotes continuous professional learning.

e The school has developed a culture of shared professional accountability
RECOMMENDATIONS:

e Allteachers should be trained in the Fountas and Pinell "Literacy Framework."
e Teachers should be trained in the use of "Leveled Literacy Intervention (LLI)."
e The school should provide support for teachers of ELLs.

e The school should implement monthly "learning community" meetings and quarterly grade-level
meetings.

VI. FACILITIES AND RESOURCES
FINDINGS:
e There are SMARTBoards and computers in every classroom.

e (Classroom libraries lack multiple informational texts.
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e There is an insufficient number of "Leveled Literacy Intervention Kits."

e There is a lack of professional materials and support to fully implement "Guided Math."
RECOMMENDATIONS:

e The use of "Leveled Readers" should be increased.

e Additional instructional texts to prepare students for the State assessments should be provided.
e An adequate number of "Leveled Literacy Intervention Kits" should be provided.

e The school should use the "Guided Math" materials provided by the program.

e Supplemental resources, e.g., "Math Stretches," and problem-solving should be provided.

PART 3: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school's inquiry, planning,
and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-
12 CCLS, Data Driven Instruction and the Annual Professional Performance Reviews for teacher effectiveness
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