Evidence of Partner Effectiveness Chart (Details)

	Lead Partner: A Lead Partner should have experience and evidence of success in managing a school change process. For example,  a Lead Partner may be a non-profit educational service organization such as a new small-school developer or charter management organization, institution of higher education, or community-based organization that provides direction and shared coordination, oversight, and overall development in the areas of district portfolio management, human capital development, site-based governance, site-based budgeting and financial services, facilities, instructional and non-instructional planning and implementation.  At the school level, a Lead Partner has responsibility to coordinate all other supporting partner organizations that interface with the school.  
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	Schools in which the partner has managed/ supported in the last three years
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	Partner Consortium: A Partner Consortium, is a  team consisting of two to three external partner organizations that work collectively with an “in-district” team to provide direction, coordination, oversight, and overall development in the areas of portfolio management, human capital development, site-based governance, site-based budgeting and financial services, facilities, instructional and non-instructional planning and implementation.  Organizations that comprise the consortium must have a direct role in the implementation of this grant. At least one member of the Partner Consortium must have experience and evidence of success in managing a school change process.

	Partner Organization 

Name and Contact Information
	Schools in which the partner has managed/ supported in the last three years
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