Implementing NYS Professional Development Standards

Model:  Coaching Network
	Title 
	Coaching Network

	Provider
	Eastern Suffolk BOCES

Contact: Kate Davern, Professional Development Coordinator

kdavern@esboces.org

	Participants (target audience)
	K-12 Teachers and Administrators

	Objectives
	To provide a coaching network that has a cadre of educational consultants who can provide quality job-embedded, sustained staff development to component districts. The expertise of these master teachers and administrators includes all content areas in both general and special education, including administrative coaching. 

To provide a forum for curriculum experts and staff developers in our region to exchange ideas, share best practices, and engage in an on-going meaningful dialogue regarding teaching and learning in our districts.  

 

	Data-based problem/s this PD addresses
 
	Due to the broad nature of this work we selected to look at data taken from the 4th and 8th grade ELA Assessments.  In 2007- 2008, 77.4% of Eastern Suffolk BOCES component students reached proficiency on the 4th grade ELA Assessments. In 2008-2009, 82.8% of Eastern Suffolk BOCES component students reached proficiency on the 4th grade ELA Assessments.

In 2007- 2008, 64.2% of Eastern Suffolk BOCES component students reached proficiency on the 8th grade ELA Assessments. In 2008-2009, 77.01% of Eastern Suffolk BOCES component students reached proficiency on the 8th grade ELA Assessments.



	Additional brief description
	Eastern Suffolk BOCES Coaching Network is a professional learning community that meets together 3-4 times per year. This community shares best practices, discusses educational trends and strives to improve instruction and administration across Long Island. All coaches are encouraged to attend regional workshops as well as technology workshops to keep their skills sharp and updated. 

 

	How does this professional development opportunity exemplify the Professional Development Standards?
 
 
 
 
Please CIRCLE the number of those that apply and add any comments below the standard.
	1.  Designing Professional Development:  Professional development design is based on data; is derived from the experience, expertise and needs of the recipients; reflects best practices in sustained job-embedded learning; and incorporates knowledge of how adults learn. 

Eastern Suffolk BOCES Coaching Network is designed to be a job-embedded model of professional development. This is a model where master teachers work alongside current educational practitioners.  

 

2.    Content Knowledge and Quality Teaching:  Professional development expands educators’ content knowledge and the knowledge and skills necessary to provide developmentally appropriate instructional strategies and assess student progress. 

 

Eastern Suffolk BOCES Coaching Network consists of coaches who are skillfully able to assist teachers and administrators with expanding their content knowledge and to assist in assessing student progress. 
 

3.    Research-based Professional Learning:  Professional development is research-based and provides educators with opportunities to analyze, apply and engage in research.
The Eastern Suffolk BOCES Coaching Network is designed around the research on best professional development models. The coaches in this network will assist educators in resources that will help them analyze, apply and engage in research.

4.    Collaboration:  Professional development ensures that educators have the knowledge, skill and opportunity to collaborate in a respectful and trusting environment. 

Eastern Suffolk BOCES Coaching Network is a collaboration approach to professional development. The coaches are facilitators of thinking for the practicing educators. 
 

5.    Diverse Learning:  Professional development ensures that educators have the knowledge and skill to meet the diverse learning needs of all students. 

Most of the Eastern Suffolk BOCES coaches are well versed in differentiated instruction and are able to assist teachers in meeting the diverse learning needs of their students. 
 

6.    Student Learning Environments:  Professional development ensures that educators are able to create safe, secure, supportive, and equitable learning environments for all students. 

 

7. Parent, Family and Community Engagement:  Professional development ensures that educators have the knowledge, skill, and opportunity to engage and collaborate with parents, families, and other community members as active partners in children’s education. 

Many of the Eastern Suffolk BOCES coaches provide exemplary practices in collaborating with parents, families and community members.  

8.    Data-driven Professional Practice:  Professional development uses disaggregated student data and other evidence of student learning to determine professional development learning needs and priorities, to monitor student progress, and to help sustain continuous professional growth. 

Eastern Suffolk BOCES coaches assist teachers and administrators in reviewing student data to monitor student progress and to inform their instruction. 
9.    Technology:  Professional development promotes technological literacy and facilitates the effective use of all appropriate technology. 

Eastern Suffolk BOCES coaches have many opportunities to expand their knowledge base on using various technologies as a tool to help in assisting the teachers and administrators with whom they are working.  
 

10. Evaluation:  Professional development is evaluated using multiple sources of information to assess its effectiveness in improving professional practice and student learning.

 The Eastern Suffolk BOCES Coaching Network is evaluated annually to determine if it is meeting the needs of the districts it serves. Currently we are looking at ELA scores of component school districts on the 4th and 8th grade levels. 
 


 

