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	School District or BOCES Name Yonkers Public Schools  

	Address One Larkin Center  

	City Yonkers  
	State NY  
	Zip 10701  

	Contact Person Fern Eisgrub  
	Telephone w area code  (914) 376-8213  

	E-mail Address  feisgrub@yonkerspublicschools.org  
	Fax w area code  (914) 423-0518  
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  Yonkers Public Schools’ proposed 2006-2009 Learning Technology Grant, Project Outside In, will join teachers at Mark Twain MS (former SURR), Roosevelt HS (SURR/CA), and Leake & Watts Special Needs School, to improve student achievement through curriculum design.  Based on Understanding by Design, developed by McTighe and Wiggins, this approach emphasizes teachers’ critical role as designers of student learning, helping teachers ask essential questions, clarify learning goals, devise assessments of student understanding, and create effective and engaging learning activities.  Beginning with the reading of Sara Kadjer’s Bringing the Outside In: Visual Ways of Engaging Reluctant Readers, teachers will be assisted by expert Facilitators from Teachers College Center for Technology and School Change, through workshops, project development, and in-class coaching, to learn instructional strategies for integrating different software, hardware, and online resources, such as Inspiration, eChalk, Windows MovieMaker, SmartBoards, digital cameras, and Flickr, to improve student writing and literacy skills in the English language arts classroom.          

           The main objective of the project is to increase student English and Language Arts literacy through use of digital media and the NYS standards.  The five project objectives are: Objective 1a: 100% of teachers will learn new instructional strategies to promote successful and engaged readers and writers; 1b: 100% of teachers and students will become more comfortable using eChalk as a communication tool, to brainstorm and share ideas, written pieces, and online resources. 1c: 100% of teachers and students will become more comfortable using Inspiration as a way to visually organize thoughts and communicate ideas; 1d.: 100% of teachers will become more comfortable using SmartBoard as a teaching tool and to examine students’ writing drafts and final papers; 1e: 100% of teachers will become more comfortable using still and video visuals as writing prompts to promote digital storytelling, literacy narratives, and read-alouds.  Objective 2: 100% of teachers will create and implement ELA standards-based technology projects in their classrooms.  Objective 3: 100% of teachers will receive on-site support as they implement their ELA projects.  Objective 4: 100% of teachers will demonstrate increased comfort and proficiency in designing technology-infused curriculum to strengthen and enrich ELA instruction.  Objective 5: 90% of participating students will demonstrate a 5% increase in English language arts achievement as indicated by the ELA Assessment.
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