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	Fax with area code      516 867 - 8975
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      Abstract 
 
Freeport School District’s Project S.A.V.E. Program will service eight elementary schools, with the goal of building civility and character education into schools by converting the strengths of existing school specific programs into a district-wide coherent program that promotes civic values and character education.  Schools will transform their current existing and successful “character education programs” into outstanding models that can be replicated in other school districts.  Two Project Co-Directors’ will work with each school to identify and select their most effective programs and strategies, and refine them through the use of complementary materials that are aligned with the overall Project S.A.V.E. goals and objectives. New resources will address a wider audience of staff, students and families. Current programs will be strengthened and expanded through the use of the Search Institutes Developmental Assets, History Alive, Facing History, and Ourselves, Peacemakers, and Every Parent Influences Children.

At no cost to the project, Hofstra University, an existing partner, will assist the project in curriculum writing aligned with the Project S.A.V.E. program.  Margarthe Lafontant, President/Consultant from Developmental Systems, will support project design, implementation and evaluation.

Program instructional activities include: classroom based direct and indirect instruction, classroom and home-based projects, community service and parent/family workshops.  All activities encourage and model the use of civic values and positive character traits. District-wide community events include a District Annual Civic Values and Character Education Project Exhibition and Information Forum.  Teachers will revise District existing Curriculum Maps (English Language Arts, Social Studies, Science, Arts, Physical Education) which are aligned with New York State standards based curriculum and meet Federal statutory requirements. Revisions will incorporate newly acquired strategies and resources aligned with the Character Education Partnership Eleven Principles, core values of school specific programs and Project S.A.V.E guidelines.  Curriculum infusion will be across English language arts, social studies, science, physical education and visual arts.  Technology, as a multimedia avenue, will support understanding and application of civic values and character education skills and approaches.  

The Project Co-Directors will guide the project, and ensure that activities are completed, on schedule and that project objectives are met; work in collaboration with the evaluator to support schools in collecting assessment and evaluation information about the impact of the new programs, staff and parent behavior and how these interactions influence student achievement and behavior. The strength of the program and its sustainability will be its mission, philosophical base, collaborative structure, array of resources, and its positive influence on civic values and character education.

Successful programs will become models for others to follow as administrators and teachers become trainers and mentors assist other districts in replicating or implementing programs. 
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