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Abstract: UFSD of the TARRYTOWNS
 
         The UFSD of the Tarrytowns is comprised of two villages – Tarrytown and Sleepy Hollow – with a combined population of about 20,000.  The villages are located in Westchester County, 25 miles north of New York City. Tarrytown and Sleepy Hollow’s rich literary and cultural heritage, made famous in the writings of Washington Irving, is a mythic legacy and vibrant backdrop for education.  The characters that animate Irving’s tales were Dutch and English colonists who settled in Tarrytown in the 1600s.  The story of immigration is in a new chapter as families from Central and South America and the Caribbean are now continually arriving.  

         Our district is marked by striking diversity.  We serve significant numbers of low-income low literacy children many of whose parents had severely limited education in their native country and who do not speak English, combined with a sizeable population of affluent children more typical of an upwardly mobile New York City suburb.  

         The Union Free School District of the Tarrytowns will use research-based, best practice models to fully integrate and evaluate civility, citizenship and character education into school curriculum, climate and culture. The project will involve teachers and support staff and non-teaching personnel including monitors, aids, secretaries, bus drivers, and coaches who are involved in serving 944 students in Washington Irving Intermediate School and School Hollow Middle School, grades 4-8. 

Washington Irving School has implemented the Second Step School Violence Prevention for several years, and now seeks to add an Anti-Bullying Curriculum.  The Middle School is currently undergoing a significant restructuring that involves separating from the High school and creating a separate middle school, under the direction of a new middle school principal (a new position).  The middle school is now engaged in a year-long research process of examining best practices in middle schools around the country.  The building is currently undergoing a large-scale renovation, which will help the middle school establish its independence after a new middle school wing is completed, and a separate gym and cafeteria are built.  In fall 2008, the 6th grade will move up to the middle school.  As part of the restructuring, we seek to spend the 2007-08 school year researching exemplary character education programs, and determining the best ways to embed civility, citizenship, and character education into the school climate and curriculum.  We recognize change is needed, based on our quantitative date, and we now have the administrative structure in place to support change and craft a school culture that embraces civility, citizenship, and character education.  We recognize school climate is particular relevant to being successful with middle level learners. Our proposal includes comprehensive training, administrative support and on-going in-depth evaluation so that adjustments can be made to improve program effectiveness.

GOALS
1. To create a school culture/climate of caring that supports core content learning and ethical behaviors.

2. To integrate character education into standards-based learning through a variety of research-based strategies and activities that address basic character and civic values 

3. To integrate age-appropriate, standards-based service learning projects into the academic program, and to foster and maintain partnerships between schools and the community to provide direction for, and opportunities for service learning; which will benefit both the schools and community. 

4. To build capacity by providing training in order to create and sustain communities of character at both schools.
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