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THE STATE EDUCATION DEPARTMENT / THE UNIVERSITY OF THE STATE OF NEW YORK / ALBANY, NY 12234


PRESIDENT OF THE UNIVERSITY

AND COMMISSIONER OF EDUCATION




September 11, 2001

To:
District Superintendents


Superintendents of Public and Nonpublic Schools

From:
Richard P. Mills

Subject: Advisory


All schools in our State are currently engaged in coping with events in the wake of this morning’s terrorist attacks.  Attached are recommendations from SED about managing your schools’ response during the balance of the day.  I am sure you have considered most of these points already, but I wanted to support your efforts.  


Another advisory will be issued before the end of the day today containing additional recommendations for dealing with this on-going crisis in the days ahead.

Enclosures

Crisis Advisory for Schools

· Follow your district and school crisis plan. 

· Preference is to keep schools open.  To try to keep life as normal as possible for students.

· Stay as calm as possible.  Adults need to be role models for children.

· Encourage communication opportunities in classrooms.  Let students/adults talk about their feelings.

· Try to send positive messages to staff that they have the skills to handle this crisis.  However, there may be adults who struggle with this task.  Make plans to support these staff.  (Make use of your own school health services staff.)

· Communicate to students that the adults are doing everything they can to keep students safe.  BE VERY HONEST.  Do not make promises you cannot keep.

· Be sensitive/accommodate the needs of students, parents, staff (when school is staying open, support parents who choose to keep students home).

· It is important for you to consider sending a message home to parents today.  Consider the attached sample message and revise as appropriate.

SAMPLE  (To Be Revised as Appropriate)

Information for Parents

· In order to keep life as normal as possible for students, we encourage you to send your children to school tomorrow.  School personnel will be prepared to help your children respond to the feelings that will arise from this catastrophic event.  

When you talk to your children this evening, please reassure them that the teachers and staff at the school will do everything they can to keep them safe.

· Schools will remain open, unless you receive notification from school personnel.

· Emergency closings, if necessary, will be issued through the regular channels, i.e., television and radio.
Special Advisory for Districts in Counties Adjacent to NYC

Crisis Response Team must coordinate with County Emergency efforts ie; American Red Cross, Health Department, “EMS”.

Consider the following:

· Schools may need to stay open 24 hours.

· Maintain an accurate accounting of students in your care.

· Identify staff that can remain at school to supervise and support students.

· Provide for shelter, food, water and other necessities as needed.

· Attempt to contact parents and legal guardians of children not picked up.

· Maintain communication with all media sources 

