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This resource guide was developed to assist in the teaching of Sport Management at the high school level and should be used as a complimentary resource to the 2003 Course Outline.  Both documents are available at www.emsc.nysed.gov/cte/business
This resource guide was developed and reviewed by:

Greg Rashford, Business Teacher, Schenectady High School

Jon Greenwalt, NYSED

	Content/Concept

	I. Management Principles

a. History of management thought

RESOURCES
(Very Brief History of Management Theories
b. Basic principles of management

i. Planning

ii. Organizing

iii. Directing

iv. Controlling

(Brief Explanation of Each Management Function with Links
c. Developing mission statements

(Excellent Resource Explaining the Purpose of Mission Statements and How to Develop a Mission and Vision Statement
d. Management styles

(Links to Various Articles Explaining Management Styles
For Further Materials and Curriculum Regarding Business Management – Click Here to See Course Outline for Business Management Located on NYS Business and Marketing Education Website.
e. Managing sport organizations 

i. History of sport in American society and the sociological context of sport

RESOURCES
(Images and Links for The History of Sports and Recreation in the United States
(The History of Baseball
(The History of Football
ii. History of the management of sport organizations

1. Industry history of sport management

2. Academic history of sport management

RESOURCES
(Sport Management Programs in the United States
(North American Society for Sport Management


	


	II. School and Intercollegiate Athletics

a. Governing Bodies (Governance)

i. State High School Associations

RESOURCES
(NY State Public High School Athletic Association – Covers Rules, Regulations and Standards for NY High School Athletics
ii. NCAA

(National Collegiate Athletic Association – Rules, Regulations and Standards for Divisions I, II and II of College Athletics
iii. NJCAA

(National Junior College Athletic Association - The Governing Body of Intercollegiate Athletics for  Two-Year Colleges
iv. NAIA

(The Purpose of the National Association of Intercollegiate Athletics (NAIA) is to Promote the Education and Development of Students Through Intercollegiate Athletic Participation
b. Closer look at the NCAA

i. Purpose and Goals (Division I, II, and III)

ii. Organizational Chart

(Overview of the Organization of the NCAA
iii. Decision Making at the collegiate level

(NCAA Strategic Planning Process



iv. External Factors

1. Title IX

RESOURCES
(NCAA Resource on Title IX of the Education Amendments of 1972.  Links to History Videos and FAQ’s
(US Department of Education Online Resource for Title IX
(Review of FAQ’s Regarding Title IX
2. Gambling
( NCAA’s Official Stance on Gambling
RELATED ARTICLES
(Review of NCAA Policy on Wagering – Includes Links to Videos and Studies on Sports Wagering   

(“Don’t Bet on It” Interactive resource for Sports Wagering Education
(NCAA Continues Fight Against Gambling – Includes review of Gambling Stats, Cases and Prevention of Gambling
(CBS Article reviewing Education of NCAA Athletes on Wagering Rules. 

c. Career Opportunities – See Section IV

	

	III. Professional Sport

All sites below are linked to Wikipedia.com.  This site does an excellent job providing in depth reviews of all aspects of the sport/league. Be sure to check out the bottom of the page for numerous links to articles and resources.

(National Football League
(Major League Baseball
(National Hockey League
(National Basketball Association
(NCAA
(NASCAR
(OLYMPICS
a. Differences between pro and amateur athletics.  (Mission Statements)

RESOURCES
(Mission Statement of NCAA
(Amateur Athletes and Professional Athletes: The laws, Regulations, and Judicial Decisions that Govern Sports and Athletes
b. Setting organizational goals

i. Planning goals

ii. Short-range to long-range goals

iii. Growth and Expansion

c. Media and community relations

(NCAA Media Relations
d. Working within budgets/salary caps

RESOURCES
(Salary Caps in Professional Sports – Links provided for both US Professional Sports and International Sports 

(Web Site Listing Several Scholarly Journal Articles About Competitive Balance in Sports
(2007 – 2011 Major League Baseball Collective Bargaining Agreement
e. Governing Bodies of Professional Sport

i. Structure of League Offices

ii. Roles/Responsibilities

RESOURCES
(Review of Duties of Commissioner of Baseball
f. Marketing of professional sport

g. Career Opportunities – See Section IV



	IV. Sport Marketing

a. Corporate Sponsorship

RELATED ARTICLES

(Excellent article Dealing With Naming Rights to Mets New Stadium – Citi Field – and The Ten Biggest Stadium Naming Rights Deals
(The World's Most Valuable Sporting Event Brands – How Much Money will Major Companies Spend to be Part of the Most Popular Sporting Events
(Company Banners Flying on More College Stadiums, Arenas – Explores the Emerging Trend of Companies Spending Big Money to have Naming Rights to New Stadiums
(Home Depot is Involved in Many Professional Sports – Explore their Site for Information on their Sponsorships
b. Licensing

RELATED ARTICLES
(Adidas grabs Reebok unit's NBA pact – Covers Buyout of Reebok by Adidas and Adidas Licensing Agreement with the NBA
(YouTube Scores Licensing Deal With NBA
(NFL, the Hedge Fund - Nation's Richest League to Get Even Richer Taking Stock, Rather Than Just Cash in its Sponsorship Deals. Covers a few of the NFL’s Licensing Deals
(All Madden, all the time – EA Sports Signs Exclusive Deal with NFL to be Only Video Game to Use NFL Team Names and Player Names
c. Media’s role
RELATED ARTICLES

(Article Dealing with the Complacency of Media in Sports.  Covers Topics of Biased Reporting and Coverage Due to Collusion with Media and Sports Teams as Well as Media Ownership of Sports Franchises. 

d. Advertising

RELATED ARTICLES

(CBS is looking to charge a record $2.6 million for a 30-second spot during this year's Super Bowl XLI
(Fun Link to Share with Class – Top Super Bowl Commercials Year to Year
(Research Study Conducted on the Way Sports Settings, Imagery and Celebrity are Used to Advertise Non-Sports Products.  Good Example to Share with Studies How Research is Conducted and Analyzed. 

(Is A Super Bowl Ad A Super Deal?
e. Promotions

RELATED ARTICLES

(Strange Promotions and Bizarre Stunts Have Long Been a Way to Lure Fans Through the Turnstiles in the Minor Leagues.

(A Look at Various Promotional Stunts to Draw Fans to Minor League Ball Parks
(Link Leading to Case Studies of How Companies and Used Sports Related Promotions to Build Recognition and Revenue. 

(The Effects of Promotions on Attendance in Professional Baseball
f. Endorsement of products by athletes

RELATED ARTICLES
(Hip-Hop stars capitalizing on endorsement deals
(Article from Forbes Dealing with the Many Endorsement Deals of Tiger Woods.
(Nike: The Art of Selling Air
(Celebrity Endorsements – The Essentials, Do’s and Don’ts of Brand Communication using Celebrity Branding
(A Brief Look and the Financials of Nike’s Endorsements
(Tony Hawk – a Skateboarding Icon – Has Several Endorsements, Including a Successful Video Game and a Deal with Six Flags.
(International Endorsements - The Strange World of Chinese Sneaker Endorsements
g.   Career Opportunities

(List of Careers in Sport Management
(Overview of Careers in Sports Marketing
(NCAA Listing of Career Opportunities
(Listing of Both Paid and Free Job Search Engines for Careers in Sport through SUNY Cortland
(Links to Job Profiles at all Levels of Sports and Sports Industries
(The Association for Women in Sports Media
(Education and Careers in Sports Medicine
(Careers in Sports Psychology
(Sports Journalism


	


	V. Facilities Planning

a. Time management (Scheduling)

(Web Site of Leading Contractor for Sports Arenas.
b. Ergonomic and safety issues

RELATED ARTICLES
(Alcohol Management at Sports Stadiums
(Anti-Violence Measures Taken to Make Soccer Safer in Italy
(Pro sports' challenge: keeping fans safe -- and close to the action
(Soccer in Italy Resumes after Violence in Stadiums with Empty Seats
i. Legal issues

RELATED ARTICLES
(Many Links Dealing with Legal Issues of Building New Stadiums
(Article Regarding Lawsuit Against a Stadium From a Fan Who was Hit in The Face with a Foul Ball.
ii. Fan satisfaction
RELATED ARTICLES
(Fan Cost Index: Measure the Average Cost to Attend a Professional Sporting Event by Sport and City
(Ultimate Standings: Fan Satisfaction Rankings
iii. Handicap accessibility

RESOURCES
(Legal Definitions of Handicap Law Citing Specifics in Discrimination Including Sports Venues.
(Guide for Planning Handicap Accessible Sports Facilities
c. Event management

d. Construction of new facilities

RELATED ARTICLES
(In the glass box: Stadiums exhibit more glazing
(Impact of Construction of Retro Stadiums on Major League Baseball Franchises
i. Financing

1. Public

2. Private

3. Both
RESOURCES
(Double Play: The Economics And Financing Of Stadiums For The Yankees And Mets
RELATED ARTICLES
(List of Professional Sports Teams – Showing Stadium Financing Deals and Case Reports
(Impact of New Yankee Stadium on Residents of NY
(Policy Debate: Does Public Investment in Municipal Sports Stadiums Pay Off? – Several Links to Articles and Cases.
ii. Design of the facility (Multi-purpose?)
(Arizona Cardinals New Stadium Showcases Top Notch Technology with a Removable Field.
e. Crisis Management

f. Career Opportunities – See Section IV

	


	VI. Accounting and Finance in Sport

a. Working within a budget

i. Limited funding (Collegiate/minor league levels)

RESOURCES
(Minor League Baseball System
RELATED ARTICLES
(A Look at Minor Leagues, Their Purpose, History and an In-depth Look at a Team.
ii. Payroll/Salary Cap/Luxury Tax

RESOURCES
(Explanation of Luxury Tax
(Salary Cap Explanation – Breakdown of Professional Sport
RELATED ARTICLES
(Kansas City Royals Keep Making Money Despite Being One of the Worst Teams in Baseball
b. Examining sources of income

(Business of Baseball – List of MLB Team Values
(Business of Football – List of NFL Team Values
(Business of Basketball – List of NBA Team Values
(List of Most Valuable College Football Teams
(How College Football Teams Make Money While Loosing
(NASCAR’s Most Valuable Teams
(Valuable Sport Events
i. Ticket Sales

RELATED ARTICLES
(Ticket Sales for Super Bowl Alone Brings in Millions
(How Signing a Big Name Player Can Help Increase a Teams Ticket Sales
ii. Merchandise

RELATED ARTICLES
(Details of Merchandise Sales in the NFL – Changing Uniforms Means Selling More?


iii. Auxiliary Sales

RESOURCES
(Fan Cost Index: Measure the Average Cost to Attend a Professional Sporting Event by Sport and City
iv. Fundraising activities

RESOURCES
(NY Mets Activities in the Community
(NY Knicks Activities in the Community
v. Sponsorship (College Bowl Games)
RELATED ARTICLES
(Football Bowl Association Homepage with Stats and Information Regarding Football Bowl Games. 

(Where Does All the Money From College Bowl Games Go?
c. Examining expenses

i. Payroll
RESOURCES
(Database of Sports Salaries
RELATED ARTICLES
(List of Largest Contracts in Sports
ii. Marketing/Advertising

iii. Facilities

d. Career opportunities – See Section IV

	


	VII. Sport Law and Sport Agents

RESOURCES
(Sports Law Legal Resource
(Recent Development in Sports Law
(Summary of NCAA Regulations Related to Agents and Other Amateurism Provisions 
(Specific Sports Law Regarding Major League Baseball with Cases and History
a.  issues affecting sport

i. Labor contracts (collective bargaining)

RESOURCES
(Legal Definition of Collective Bargaining
(Major League Baseball’s Collective Bargaining Agreement
(NFL Players Association – Links and Info Regarding Their Collective Bargaining Agreement, Free Agency and Rules and Regulations.
RELATED ARTICLES
(Salary Arbitration in the NHL
(Understanding the NHL Salary Cap
(“Globalization in Collective Bargaining, Baseball and Matsuzaka: Labor and Anti-trust Law on The Diamond.” 

ii. Pro sports as monopolies

(The Industrial Organization of Sports: Monopoly, Antitrust, and Sports
iii. Federal and State legislations

RESOURCES
(Legal Definition and Info on Antitrust Issues
RELATED ARTICLES
(Baseball's Antitrust Exemption: Q & A
b. Role and responsibility of the sport agent

RESOURCES
(Summary of NCAA Regulations Related to Agents and Other Amateurism Provisions
RELATED ARTICLES
("Show Me the Money: A Look at the Sports and Entertainment Law Profession"
(African-American Sports Agents Seek Consistency in the Cutthroat World of Athlete Representation.
(Excellent Article on Scott Boras, Baseball’s Super Agent.  How His Practices Have Changed the Way Players Negotiate and How Salaries Have Sky-rocketed.
(Drew Rosenhaus – NFL’s Best Known Agent.  Bio and Links at bottom of Page to Articles. 
c. Career opportunities – See Section IV
(Antitrust Attorney Finds Niche In Sports



	VIII. Ethics in Sport

a. Gambling issues
RELATED ARTICLES
(Pete Rose.  Mock Trials Listing Facts and History of The Case of Pete Rose and Betting on Baseball While a Manager. 

(The Most Famous Scandal in Baseball History. Chicago White Sox were Accused of Throwing the Series.
(A Look at the Top Sports-Related Gambling Scandals
(Veteran NBA Referee Tim Donaghy Bet on Basketball Games over the Past Two Seasons, Including Ones in Which he Officiated.
b. Fund raising issues

c. Sponsorship of alcohol and tobacco companies
RELATED ARTICLES
 (World Health Organization: Tobacco Free Sports - Play It Clean
(World Health Organization Publication
(Alcohol Sponsorship in Sport
(Campaign for Alcohol Free Sports TV – Resources, Articles and Facts Supporting the Ban of Alcohol Advertising from TV during Sporting Events. 
(Alcohol Ads in NCAA Sports Targeted
d. Athletes as role models

RELATED ARTICLES
(Article Focusing on Athletes as Role Models in Today’s Society
e. Management of ethical decision making


	IX. Emerging Issues in Sport

a. Extreme Sports

RELATED ARTICLES
(History of ESPN’s X Games – The Championship of Extreme Sports
i. Participation in

ii. Marketing of

(Going To Extremes - marketing and extreme sports - Statistical Data Included
(Mountain Dew Moving Away From Focusing its Efforts to the Extremes Crowd
b. Technological advances

i. Use of the computer in sport

(Link To XOS Technologies – A Leader in Technology for Sports Organizations
ii. Uses of new software

RELATED ARTICLES
(Athletes Use I-Pods to Study Game Film
c. Marketing of High School athletes

RELATED ARTICLES
(Firms Exist to Market High School Athletes to Colleges for Scholarships for a Fee – An Example of One is NCSA
(USC Offers Scholarship to Middle School Basketball Star
i. Legal implications

ii. Ethical implications

iii. Financial implications

d. Labor negotiations

i. Collective bargaining negotiations

e. Women and minority leaders

RESOURCES
(History of African-Americans in Sports
(History of Negro League Baseball
RELATED ARTICLES
(The 101 Most Influential Minorities in Sports
f. *This list will change and grow with time


	X. “Plug-in” Areas (Areas that an instructor may wish to cover in conjunction with the above curriculum)

a. Olympic and Palalympic sport

b. Production of sport products

c. Impact of sport on the global marketplace

d. Media production of sport

e. Drug Testing in Sports

RESOURCES
(The Nation Center For Drug Free Sports
(NCAA Drug Testing Program
(NFL Policy on Substance Abuse
RELATED ARTICLES
(New Jersey institutes statewide steroid-testing for high school athletes
f. Safety in High School Sports
RESOURCES
(New York State Public High School Athletics Association
RELATED ARTICLES
(High School Sports Injuries: Injury Rates Have Dropped, But There's Still Room for Improvement
(NYC School Ban Metal Bats from High School Baseball

	Varies by instructor


	Additional Resources and Links Pertaining to Sports Management

Street and Smiths Sports Business Journal

Street and Smiths Sports Business Daily

Maury Brown’s Business of Sports
The Biz of Football : The Business of the NFL, AFL, NCAA Football, & Everything Else Outside the Hash Marks 



The Biz of Baseball
The Biz of Basketball
The Sport Journal
Sports Business Research Network



