Major Efforts


VI. Major Efforts in the One-Year Extension of  Perkins IV Funding
July 1, 2013 to June 30, 2014
Major Efforts

Major efforts are the immediate actions agencies will take in the upcoming program year. Major efforts operationalize the vision described in the Five-Year Plan and plan updates. Additionally, the Major Efforts must address the mandated activities required by Perkins IV legislation (see  Perkins Sec. 135 Local Uses of Funds). The completion of the next sections will provide justification for Perkins expenditures by showing the relationship of the Major Efforts to the Five-Year Plan and the nine mandated activities. 

Major Efforts must not replace projects or activities normally funded through other means—this would constitute supplanting. 

Because major efforts are geared toward program improvement, not maintenance, they will not be funded beyond three years.  If your program intends to begin a new Major Effort in this one-year of Perkins, please complete the justification on Form B .
Major Effort Description Form

Number of major effort (e.g. 1 of 2,)       of     
Year of Major Effort  (e.g., 1 of 3)      of      


Major Efforts cannot be supported with Perkins funds beyond three years.

Title of major effort       
Name of director of major effort:      
Phone and e-mail address of director:      
Need for this Major Effort:      
Objectives of this Major Effort—quantified where appropriate:      
Activities to achieve the objectives and timeline:      
Major Effort’s Evaluation: 
List the quantitative evaluation methods that will be used to determine whether each Major Effort’s objectives have been achieved.  Examples include: evaluation procedures demonstrating the technical skills gained by students, teacher evaluations of staff development activities and procedures used to demonstrate outcomes realized by students through improved technology.
	Example:
Evaluation Measure:

Graduation rates of at-risk and special needs CTE students from the coming year will be compared to the prior year’s rate.
	Outcome:
As a result of this major effort, there will be a 5 percent increase in the number CTE concentrators from the special needs subpopulation who graduate.  


Major Effort by Population and Timeframe 

Major Effort Number       of     
Major Effort Title       
Proposed population and expenditures for 2013-14: Enter the number of students to be served by student type and proposed expenditures. Each CTE student should be counted either as a general CTE student or as a student with disabilities. The total will be a non-duplicated count.

	Population
	Number
	Estimated Expenditure

	General CTE students
	     
	$     

	CTE students with disabilities
	     
	$     

	Total
	     
	$     


Enter the number of students from the total above who are members of the following populations. This is a duplicated count. If a student meets the description of more than one population, add him or her to each count.
	Population
	Number
	Estimated Expenditure

	Economically Disadvantaged/Foster Children
	     
	$     

	Individuals preparing for nontraditional training and employment
	     
	$     

	Single Parent/Single Pregnant Women
	     
	$     

	Displaced Homemaker
	     
	$     

	English Language Learners
	     
	$     


	Perkins Mandated Activities
	Estimated Expenditure 

	1.
	Strengthen the academic and career skills of students participating in career education through integration. 
	$     

	2.
	Link secondary career education and postsecondary career education, including implementing Title II (formerly Tech Prep) programs. 
	$     

	3.
	Provide students with strong experience in and understanding of all aspects of the industry.
	$     

	4.
	Develop, improve, or expand the use of technology in career education.
	$     

	5.
	Provide professional development programs to teachers, counselors and administrators.
	$     

	6.
	Develop and implement evaluations of the career education programs carried out with funds under Title I of Perkins, including an assessment of how the needs of special populations are being met.
	$     

	7.
	Initiate, improve, expand and modernize quality career education programs. 
	$     

	8.
	Provide services and activities that are of sufficient, size, scope and quality to be effective.
	$     

	9.
	Provide programs to prepare special populations for high skill, high wage, high demand occupations.
	$     

	Total
	     


	Relationship of this Major Effort to the Local Five-Year Plan and plan updates

	 FORMCHECKBOX 

	Forms A-1 to A-3 of Five-Year Plan
	Local Advisory Participation

	Form B: Updates to the Five-Year Local Plan for 2013-14 made in the following areas

	 FORMCHECKBOX 

	B-1
	strengthening and improving academic and  technical skills 

	 FORMCHECKBOX 

	B-2
	addressing all aspects of industry 

	 FORMCHECKBOX 

	B-3
	expanding the use of technology in CTE 

	 FORMCHECKBOX 

	B-4
	providing professional development 

	 FORMCHECKBOX 

	B-5
	using data to improve CTE

	 FORMCHECKBOX 

	B-6
	improving, expanding or modernizing quality CTE programs 

	 FORMCHECKBOX 

	B-7
	linking secondary to postsecondary CTE and career path counseling 

	 FORMCHECKBOX 

	B-8
	ensuring equitable access to CTE programs 

	 FORMCHECKBOX 

	B-9
	addressing labor market needs


Applicant:      

Major Effort Allocations for Mandated Activities
