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	May 5, 2016
	

	8:30 a.m.
	Registration and Continental Breakfast (Lobby and Foyer)

	Whole Group Session (Rooms A B C) 9:15 – 11:30 am

	9:15 am
	Welcome, Catalina Fortino, Vice President, NYSUT

	9:20 am
	Opening Remarks, MaryEllen Elia, Commissioner, New York State Education Department, introduced by Renee Rider, New York State Education Department

	9:45 am
	Introduction and Agenda Overview, Betsy Kenney, New York State Education Department and Cynthia Gallagher, New York State PreK-3rd Grade Administrators’ Association

	10:00 am
	Break

	10:15 am
	Keynote Presentation and Approaches to Practice Activity (Rooms A B C), Christine Dwyer, RMC Research Corporation
· Participants will learn about five “big ideas” around administering quality PreK to 3rd Grade programs, including the what, why, and role of leaders. Throughout the presentation, participants will view examples, hear from colleagues about how they are approaching the work, and engage in discussions to move their work forward.

	11:30 am
	Break and Move to Facilitated Workshop #1 Break-out Rooms

	Workshop Sessions 11:45 – 12:50 pm

	11:45 am
	Facilitated Workshop Round #1
· Administrator Effectiveness (Auditorium)
· Instructional Tools (Room A)
· Cross-Sector/Collaboration (Room C)
· Learning Environments (Room D)
· Teacher Effectiveness (Video Conference Room)
· Family Engagement (Room 1)
· Continuity and Pathways (Room 2)
· Data-Driven Improvement (Room 3)

	12:15 pm
	Move to Facilitated Workshop #2

	12:20 pm
	Facilitated Workshop Round #2
· Administrator Effectiveness (Auditorium)
· Instructional Tools (Room A)
· Cross-Sector/Collaboration (Room C)
· Learning Environments (Room D)
· Teacher Effectiveness (Video Conference Room)
· Family Engagement (Room 1)
· Continuity and Pathways (Room 2)
· Data-Driven Improvement (Room 3)

	Whole Group Session (Rooms A B C) 1:00 – 1:30 pm

	1:00 pm
	Reconvene and Wrap-up

	1:30 pm
	Adjourn

	Optional Post-Session 2:00 – 3:00 pm (Auditorium)

	2:00 pm
	Lunch and Learn Q & A  hosted by the NYS PreK-3rd Grade Administrators’ Association
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