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SAMPLE MINUTES

Date:

August 2002
Kind of Meeting:
Regular

Place:

Board Room, Administration Building

Members Present:
William Brown, John Doe, Jane Gray, Mary White, Arthur Miller (left at 9:35 p.m.), Robert Smith (left at 9:45 p.m.), Charles Jones (arrived at 9:00 p.m.).

Members Absent:
None

Others Present:
Superintendent Tyler, School Business Administrator Paul, District Treasurer, Flint, District Clerk Mann, various citizens and school staff

	
President White called the meeting to order at 8:30 p.m.  President White asked for a motion concerning the minutes of the previous meeting.  Mr. Miller pointed out that the clerk had failed to record his negative vote on the motion to discontinue the driver education course.  Mr. Smith moved, seconded by Mr. Doe, that the minutes of the regular meeting of July 24 be approved as corrected.

Motion carried unanimously.


President White then turned to communications.  District Clerk Mann read a letter from a citizen, a Mr. Russell, offering a parcel of land to the district for future school use if both parties could agree on a reasonable price.  The board discussed the offer.  The Superintendent referred to the recent community demographic study in which the consultants indicated that housing developments were most likely in the north section of the district.


Mr. Brown moved, seconded by Mrs. Gray, that the offer of Mr. Russell for a parcel of land for sale to the school district be acknowledged with thanks but rejected for the reason set forth in the study; and further, the clerk is instructed to reply as above and place the correspondence in his official letter file.

Motion carried unanimously.


The treasurer presented the monthly treasurer’s reports on all funds of the district.  He pointed out that the number of outstanding checks shown to support the outstanding check figure on the General Fund Report was not abnormal for the time of the year.
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Motion made by Mr. Doe, seconded by Mr. Miller, that the treasurer’s report be accepted as submitted and placed on file (FY ‘02-11).

Motion carried unanimously.


The district treasurer presented the General Fund budget status report for the month ending July 31.  The school business administrator pointed out that the small amount remaining in custodial supplies, code 1620.(4)5, need cause no alarm since the bulk of supplies which had been bid and delivered to the various schools had been paid for.  It was anticipated that few needs would arise during the year because the requirements of the school had been carefully compiled on the standards supply lists.


The treasurer reviews the various encumbrances, which had been posted against appropriations.  He particularly noted the salary encumbrances, stating that these figures would be continuously reviewed for accuracy as staff and salary changes are effected during the year.  This would furnish the board with current and accurate date concerning unobligated funds that may be needed in other contingent items as the fiscal year progresses. The treasurer further stated that revenue projections would be monitored on a monthly basis and any overages or shortfalls would be reported to the board.


The superintendent advised the board that he would continue to keep them informed at each meeting concerning the budget transfers, which he would be approving.  While these would appear in the “Transfers and Adjustments” and “Revised Appropriations” columns of the treasurer’s monthly budget status reports, he would also include in his agenda material copies of the “Request for Transfer of Funds” forms as such requests are made by the administrative staff.


Motion made by Mr. Smith, seconded by Mr. Miller, that the General Fund budget status report as submitted by the treasurer be accepted as submitted and placed on file (FY ’02 #12).

Motion carried unanimously.


Mr. Smith moved that the General Fund schedule for claims No. 1 listing 26 invoices totaling $47,020.63 be approved for payment.  President White ruled the motion out of order and reminded the board that with the appointment of the internal claims auditor at the organization meeting last month, the board no longer would approve claims for payment since the responsibility for approving or not allowing payment now rested with the internal auditor.  The schedule for bills would continue to come to the board, but only for informational purposes and so that they could ask any appropriate questions concerning payments listed.  Mr. Smith asked what could be done if the system didn’t work out to the board’s satisfaction.  The president stated that the internal auditor serves at the pleasure of the board and that the board could abolish the office and return to individual audit of the bills by all the members whenever they wished.
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School Business Administrator Paul, at the request of the superintendent, reviewed the tabulation of bids received for snowplow attachments to the tractor recently acquired through the surplus property administration.  Calling the board’s attention to Exhibit #16 in the board material, he stated that the required legal advertisement had appeared in the local paper two weeks ago, that the specifications had been mailed to five bidders on the bidder’s list in the business office and to those requesting them, and that four firms had responded.  One of these was the local John Deere dealer, the other three were Ajax Equipment Co., Better Products Corp., and Acme Supply Co.  The tabulation was as follows:


Acme  - $2,700.00

Better Products - $3,520.00


Ajax   -  $3,122.00

John Deere
  - $3,124.50

Mr. Paul had recommended to the superintendent that the bid of Acme Supply Co. be rejected since it did not meet the specification of compatibility with the tractor and no adapters were available.  He further recommended that the contract me awarded to Ajax Equipment Co. since their products met the specifications in every respect.


Mr. Doe objected stating that he felt the board should reject all bids and readvertise because the local dealer was so little higher than the low bid.


President White asked Superintendent Tyler if this could be done.  The Superintendent pointed out that bids may be rejected by the board, but only for cause.  The Acme bid should be rejected as not meeting the specifications as out-lined by Mr. Paul in his memo, but the fact that the local dealer was not low is not a basis for rejecting all bids.


Motion made by Mr. Smith, seconded by Mr. Miller, that in accordance with the recommendation of the superintendent the contract for furnishing snow plow attachments in accordance with the specifications be awarded to the Ajax Equipment Co. of Essex at their bid price of $3,122, such bid being the low bid meeting specifications.

Yes  -  5






 No  -  1 (Mr. Doe)






Motion carried.


Mr. Jones entered the meeting at 9:00 p.m.


Mr. Paul then discussed Exhibit #17 with the board.  Bids had been solicited on 23 items of intramural and interscholastic basketball supplies and equipment.  The lowest lump sum bid was for $34,814.00.  The tabulations would accompany the bids and be placed on file in the business office (FY ‘02-#13).
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	Award of contract for pick-up truck

Appointment of James G. Howell
	
Mr. Doe asked if the current State Contracts for these items had been considered.  Mr. Paul assured the board that the bid prices had been compared with the State Contract prices.  As a matter of fact, the district’s General Conditions, which accompanies all bids to potential bidders, indicates that State Contracts are considered as competitive bids.  If the prices from these contracts are more favorable, then those items are obtained from the appropriate contract sources.


Mr. Doe moved, seconded by Mr. Miller, that in accordance with the recommendations of the superintendent, the award for furnishing intramural and inter-scholastic basketball supplies and equipment in accordance with specifications be awarded as follows:


Protec to Equipment Co.


$34,814.00


Bee Gym Supply Co.



$35,006.00


Fair Deal Sporting Goods


$34,967.00


Associated Sports



$37,602.00


Motion carried unanimously.


Exhibit #18, a tabulation of bids received on 2002 pick-up truck was discussed.  Two bids had been received:  People’s Dodge - $24,507; Superior Motors - $24,761.


A motion was made by Mr. Brown and seconded by Mr. Doe, to award the contract to People’s Dodge for furnishing and delivering one 2002 Dodge pick-up truck in accordance with specification at their low bid of $24,507.

Motion carried unanimously.


It was moved by Mr. James Jones, and seconded by Mr. Doe, that upon the recommendation of Superintendent Tyler, James G. Howell be granted a probationary appointment as elementary teacher; Level II, Step 1, at an annual salary of $36,500; effective September 1, 2002; certification permanent, early childhood and upper elementary grades; probational period to expire on August 31, 2005.


Mr. Jones commented that Mr. Howell appeared to be exceptionally well-qualified as evidenced by the review of his experience, education, and references included in the pre-board meeting material prepared by Dr. Tyler.

Motion carried unanimously.
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Noting that Mr. Zulowsky was the top name on the Civil Service list of those eligible for appointment as school custodian, Superintendent Tyler recommended him for appointment assigned to School # 2 to replace Walter Johnson whose retirement would be effective September 15, 2002.


After some discussion, Mr. Brown moved, seconded by Mr. Doe, that as recommended by the superintendent, Adrian Zulowsky be granted a probationary appointment as custodian, Step 3, at an annual salary rate of $27,224, effective August 9, 2002.  Mr. Miller stated that since Mr. Zulowsky was his brother-in-law, he would abstain from voting.

Yes   -  6

           Abstaining -  l (Mr. Miller)

Motion carried.


Motion made by Mr. Miller, seconded by Mr. Brown, that resignation of Harriet Howe as Food Service Helper effective September 1, 2002, be accepted with regret as recommended by the superintendent.

Motion carried unanimously.


Superintendent Tyler stated that after the material on agenda items had been distributed to the board, he had received a letter from Thomas Perkins, head of the science department, requesting a three months’ leave of absence without pay to complete a research project jointly sponsored and funded by the U.S. Office of Education and the National Science Foundation.  Apologizing for the need for haste, Mr. Perkins wrote that he had just been assured of the necessary funds to continue the project on which he had been working at summer school and which could not be completed within the original time schedule.  He had only five days to respond to the Foundation’s invitation to continue.  While recommending granting the request for leave, Superintendent Tyler expressed concern about plans under way to revamp the district’s entire science program.  Mr. Brown moved, seconded by Mr. Miller, that the board meet in executive session to discuss the employment history of a particular person.

Motion carried unanimously.



Meeting recessed for executive session at 9:05 p.m.



Meeting reconvened at 9:15 p.m.


Motion by Mr. Miller, seconded by Mr. Smith, that as recommended by the superintendent, Thomas Perkins be granted a leave of absence without pay from September 1 through November 30, 2002 and that Jean Rising be appointed acting department chairperson September 1 through 30, 2002 with additional salary stipend of $1000 per month.
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	Approval of

science textbooks

Series

Transportation

complaint
	Yes   -  6

                   No    -  1 (Mr. Jones





         Motion carried.


President White requested the superintendent to comment on the list of

textbooks to be officially designated for use during the 2002-03 school year.  The superintendent discussed the list (Exhibit #6 of the board agenda material) pointing out that board approval was required by Section 701(1) of Education Law.  Action was necessary only if there were to be changes from the previously approved list of textbooks.  As a new series of science books was to be used beginning in September, approval was required.  The board members and Dr Tyler discussed the various texts being considered.


Motion by Mr. Jones, secondary by Mr. Doe, that as recommended by the superintendent, the list of textbooks in Exhibit #6 be approved and the list placed in the clerk’s file (FY ’02-#14).


After some discussion, President White put the motion to vote.

Motion carried unanimously.


Board member Brown stated that about two weeks ago he had received a call from a mother who complained about the bus being late to pick up her child.  He had verified this by following the bus and had personally talked with the driver telling him he should change his time schedule.  Mr. Brown asked Superintendent Tyler why this had been allowed to happen.


The superintendent stated that he had not received a call from the parent, and since he was just then hearing the problem, he could not answer Mr. Brown’s supervisor.  He asked Mr. Brown if the parent had called the transportation supervisor.  Mr. Brown answered that he did not know.  The superintendent emphasized that no individual driver nor a board member acting as an individual had any authority to change a bus route or time schedule.  He asked that in the future any complaints from parents or others be referred immediately to the proper administrator, that board members not wait until public meeting to relay the complaint, that they not personally investigate complaints without authorization from the board, and that they not take action as individuals but only if authorized and directed to do so by the entire board.


President White noted that the referral of complaints, and that board members not intrude on administrative managerial matters that had been covered in the orientation meeting for new board members.  However, Mr. Brown had not been able to attend the session because he was out of town due to family illness.  Mr. Brown apologized, stating that the superintendent’s request was very reason-able and he had investigated without thinking it through.  As a matter of fact, he added, if one of the board of directors of the corporation of which he was president had done something similar, he would have taken the same position as Dr. Tyler had.
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Mr. Smith and Mr. Miller asked to be excused from the balance of the meeting in order to attend a meeting of the town planning board as observers.  They left at 9:45 p.m.


President White announced that since a quorum was still present, the meeting would continue.


She then turned to the portion of the regular agenda devoted to special reports on the education programs.  Curriculum Coordinator Hayes reported on the reasons for the recommendation in his annual report that the Humanities program at the high school be discontinued as of September 2002.  He stated that the course had been initiated six years ago as a pilot program and had been very successful.  However, since then new elective courses have been instituted which include many forms of the arts, music, etc., that had been offered in the Humanities program.  It was felt that the separate Humanities program was not longer needed; hence, his recommendation.


The superintendent stated his concurrence with Mr. Hayes’ recommendation.


Motioned made by Mr. Jones, seconded by Mrs. Gray, that in accordance with the superintendent’s recommendation, the Humanities course in the high school be dropped for the 2002-03 school year.

Motion carried unanimously.


Superintendent Tyler read a letter from the Youth Organization of the United Church requesting permission to use the high school gym for a dance in November with proceeds to be used for the work of the organization.  He noted that he had investigated the request, checked the Education Law, and consulted the school attorney.  He regretted that he should have to recommend that the request be denied since the affair would be under the exclusive control of the nonpublic school organization.


Mr. Doe spoke in favor of granting the request and said he though a similar request from another church group had been granted about two years ago.  District Clerk Mann consulted the index of board minutes and stated that the request Mr. Doe referred to was considered at a special meeting held October 10, 2000 and denied.


Motion made by Mr. Brown, seconded by Mr. Jones, that the request be denied.

Yes  -  3

                    No  -  2 Doe, Gray)

President White declared the motion lost since four affirmative votes were needed for the motion to pass.


	Humanities Program Discontinued

Request for Use of Gym by Youth Organization
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Mr. Brown moved, seconded by Mr. Jones, that the matter be postponed until the next regular meeting of the board.

Motion carried unanimously.


President White asked if there was nay further business.


Mr. Brown moved, seconded by Mr. Jones, that the meeting be adjourned.

Motion carried unanimously.


Meeting was adjourned at 10:00 p.m.







        District Clerk




