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	Name of Pre-Qualified Organization or individual
	Center for Educational Innovation (CEI)

	Contact Information
	Michael Kohlhagen, CEO 
mkohlhagen@the-cei.org, 212.302.8800

	Schools for Which the Organization or Individual Have Been Pre-Qualified
	JHS 22 Jordan L. Mott 
JHS 117 Joseph H. Wade

	Overview of Organization or Individuals’ Qualification
	CEI and the staff who will work on the Independent Receivership (IR) Team have long track records raising student achievement in English language arts and math, as well as other subject areas and promoting leading indicators for school improvement such as student attendance and VADIR levels.  
CEI employs specialists in all areas of education and school development, as well as experts in new school creation (including charter schools), school restructuring and turnarounds, community schools development, leadership development, teacher evaluation, school-based budgeting, data-driven decision making, professional learning communities, community and parent engagement, and much more.  
CEI has a demonstrated ability to successfully convert schools to community schools and decades of experience managing a team of educators. CEI employs specialists in all areas of education and school development, including experts in serving SWD and ELL. CEI also employs Budget Specialists, Financial Analysts, and Communications Specialists. CEI's senior leadership, led by CEO Michael Kohlhagen, has extensive school turnaround and management experience.

	Overview of Approach to Serving as Independent Receiver
	CEI’s Receivership model will help schools accelerate student learning in order improve student achievement. CEI's Receivership Plan spans three years and is designed to engage the entire school community in a comprehensive—and intensive—improvement effort that includes:
· Implementation of data-driven curricular and instructional practices 
· Transformation into a community school capable of meeting the full range of student needs
· Embedded PD that is aligned with the needs of staff
· An analysis of human capital management systems
We recognize that schools entering Independent Receivership have already begun to implement turnaround strategies under Superintendent Receivership. Therefore, CEI will work diligently with each school to ensure continuity of any effective programs and smooth transitions to new strategies and partners. Each school will work with a dedicated IR team comprised of:
· IR Team Leader for School Turnaround 
· Expert in Community School Transformation 
· Experts in all content areas including ELA, Math, ELL and SWD 
The IR Team will customize a detailed work plan that encompasses the school intervention plan, the community schools transition plan, and the duties of the Independent Receiver.  Our strategies will be guided by our Principles of Practice:
· School Leadership: Ensure that the principal has the ability to lead school improvement efforts. 
· School Climate and Culture that are conducive to learning, culturally responsive and foster a culture of high expectations.  
· Effective Instruction: Ensure teachers utilize research-based effective instruction to meet the needs of all students.  
· Curriculum, Assessment, and Intervention System: Ensure teachers have the foundational knowledge and instructional materials needed to teach rigorous college and career ready standards.  
· Effective Staffing Practices to better recruit, retain and develop effective teachers.  
· Enabling the Effective Use of Data focused on improving leadership, teaching and learning, as well as climate and culture.  
· Effective Use of Time to better meet student needs 
· Effective Family and Community Engagement: Increase academically-focused and culturally responsive family and community engagement.  



Note to Applicants: Please complete the above template.  Your responses should be extracted solely from the information provided in your application. Please limit your total response to no more than 500 words. 
