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	Friday, November 4, 2016 
	                  UPDATED:10/24/2016
	
	

	4:30 p.m. – 5:30 p.m.
	Meeting Room 6 - Registration

	5:30 p.m. – 6:30 p.m.
	Meeting Room 6

Welcome and Introductions: 
OISR Assistant Commissioner Cheryl Atkinson

Greetings:
Regents (TBD)
Commissioner MaryEllen Elia

Student Performances:
Albany CSD: HS Albanettes 
Yonkers Public Schools: Lincoln HS RAAC Plus

	6:30 p.m. – 7:30 p.m.
	
Meeting Room 6

Buffet Dinner


	7:30 p.m. – 8:30 p.m.
	Meeting Room 6

Guest Speaker: Bill Daggett
Founder and Chairman, 
International Center for Leadership in Education, Inc.




*All food will be served in Meeting Room 6 on Friday and Saturday.





	Saturday, November 5, 2016
	
	
	

	7:30 a.m. – 9:30 a.m.
	Continental Breakfast* 

	7:45 a.m. – 8:40 a.m.
	

Transformational Leadership:
Discussing the use of Superintendent Receiver Powers outlined in EL 211-f and CR§100.19

	District Round Table:
· School District Superintendents
· NYCDoE Chancellor or Designee
· Rochester EPO Superintendent
· District Staff

	Meeting Room 1

	7:45 a.m. – 8:40 a.m. 
	
Receivership:
Successes and Challenges
	School Level Discussion:
· Principals
· Assistant Principals

	Meeting Room 5


	8:45 a.m. – 9:40 a.m.
	Deep Dive into Demonstrable Improvement:
O.A. Assistant Commissioner Ira Schwartz

All Participants
	Meeting Room 6

	9:50 a.m. – 10:35 a.m.
	School Presentations

Buffalo Public Schools:
West Hertel
Elementary School
· Integration Technology

Syracuse CSD:
Grant Middle School
· Extended Learning Time

New York City DoE: 
August Martin High School
· Reducing Chronic Absenteeism



	

Buffalo: Meeting Room 2
All Participants



Syracuse: Meeting Room 3
All Participants


New York City DoE: Meeting Room 4
All Participants


	10:45 a.m. – 11:30 a.m.








	School Presentations

Rochester CSD:
School 9, Dr. Martin Luther King Jr. Elementary School
· Changing the Narrative: 
Focus on Instructional Success

Poughkeepsie CSD:
Poughkeepsie Middle/High School
· Focused Instructional Walks

Yonkers Public Schools:
Roosevelt High School 
      Early College Studies
· Inclusion Model














Focusing on Instructional 


Success
	

Rochester Meeting Room 2
All Participants




Poughkeepsie Meeting Room 3
All Participants


Yonkers Meeting Room 4
All Participants

	11:30 a.m. – 11:45 a.m.
	Break/Refreshments*

	11:50 a.m. – 12:35 p.m.
	School Presentations

Syracuse CSD:
Dr. Weeks Elementary School:
· Extended Learning Time

New York City DoE:
Junior High School 80 The Mosholu Parkway
· Instructional Technology

Hempstead UFSD:
Hempstead High School 
· Master Scheduling
	
Syracuse Meeting Room 2
All Participants


New York City DoE Meeting Room 3
All Participants



Hempstead UFSD Meeting Room 4
All Participants

	12:45 p.m. – 1:30 p.m.
	Lunch*

	1:30 p.m. – 2:30 p.m.
	OISR Assistant Commissioner Cheryl Atkinson:
· Receivership Updates
· Q and A
· District/Schools Remarks


	Meeting Room 6
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