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Intervention model: Transformation

List the school’s community-based organization (CBO) partner(s):

1. | Capital Area School Development Association | 4. International Baccalaureate Organization
(CASDA) (IBO)

2. | Center for Secondary School Redesign (CSSR) | 5.

3. | College Board 6

STAFFING
Organization and e Atthe time of the NYSED team site visit, the Transformation Officer had been
Structure offered a position and was awaiting approval by the Board of Education.

e The school has been organized into four academies. Teachers reported this has
led to multiple room assignments and overlapping teaching assignments in multiple
academies.

e Teachers stated they are assigned to multiple common planning meetings as a
result of having teaching assignments in more than one academy.

e Many of the staff positions were filled; however some grant funded positions (e.g.,
Family Engagement Coordinator) were not yet filled at the time of visit.

Teacher Evaluation e During their focus group session, teachers stated informal walk-throughs are
conducted inconsistently throughout the building.

e Feedback from informal observations is inconsistent, with some teachers receiving
information via e-mail and others receiving information in hard copies.

e Teacher evaluation training is being completed; however at the time of the visit the
teacher and principal evaluation system remained under negotiation.
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PLANNING

Student Enroliment

At the time of the NYSED team site visit, students were not being effectively
assigned to teams with teachers and staff who can best meet their needs.
Student attendance and tardiness remain an issue at the school. School leaders
reported attendance is in the 86-88 percent range this year.
During their focus group session, teachers reported the following issues regarding
student attendance:
o There are a limited number of outside telephone lines teachers can use to
make phone calls to student homes
o Guidance counselors are not specifically assigned to academies
o Class schedules are not specifically aligned to the four academies, and
students are not being teamed with teachers effectively
Teachers are using the following techniques to address student attendance:
o Parent meetings with the student’s teachers during common planning time
(CPT) and lunch
o Classjump.com is used in the English language arts (ELA) department to
provide parents and students with up-to-date information on class
assignments
o Power School parent portal
The four academies are in place; however students reported scheduling issues
force students and teachers to move across academies, thus limiting the
individuality of the academies.
Students stated the only clear distinctions among academies were the colors
assigned to each. There were no displays in the classrooms or hallways that
identified each academy.
Teachers, as many as six, share one classroom and students could not always
locate their teacher when they needed support.
School leaders reported the school has a Community Intervention Council (CIC)
that has been in existence for the last two years. The major focus of the council is
to provide interventions and services (e.g., mental health, transportation) to ninth
grade students. A CIC coordinator will work with students.
School leaders noted the use of this CIC model has improved fifty percent of
participating student’s attendance on average by ten percent.

Student School leaders and teachers reported their intent is to increase learning time for
Performance/ students during after school hours in Saturday and Evening academies that are
Outcomes expected to begin within the school year.
School leaders and teachers reported a more intensive focus on using data to be
responsive to the instructional and social/emotional needs of students.
Teacher Teacher attendance is not an issue that specifically affects the implementation of
Attendance the school improvement plan, nor does it have an adverse effect on student

achievement in the school.

PROFESSIONAL DEVELOPMENT (PD)

Professional
Development

Teachers attended professional development (PD) on grade level reading.

There were ten days of embedded PD in creating goals and beginning the work to
align the curriculum with Common Core State Standards.

School leaders are participating in professional conferences and attended the
Harvard summer institute. New administrators will also attend the summer institute.
Sheltered Instructional Operation Protocols (SIOP) PD continues for ten English as
a second language and content area teachers.

Some teachers stated they are overwhelmed with all the new initiatives.

Teachers requested more clarity on the use of project-based learning.

There is proposed planning for more Response to Intervention (RTI) PD.

Instruction and
Support

English Language Arts coaches have started professional learning communities to
support teacher instruction.

There are mandated school meetings this year and teachers interviewed find this
empowering. Teachers complete team logs and record goal progress; however,
they report they have not received feedback.

There is no team planning time built into the teachers’ contract.

Monitoring and
Analysis

Formal and informal evaluations will be used to monitor that new strategies are
being implemented in the classroom.
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DATA ANALYSIS
Data that Informs e The data inquiry team meets regularly to review data and share its findings with
Instruction academy principals.

The school is using quality benchmarks, mid-terms, final exams and is conducting
item analysis to inform and differentiate instruction in order to determine
appropriate lesson modifications.

District, building and teacher teams review formative and summative assessments
to ensure that instruction is aligned with current curriculum maps.

The district will use Pearson Inform to integrate data from multiple sources.

The district attended a two-day institute to adopt data protocols.

Data & Student
Achievement

The school is collecting district and in-house student data including academic,
behavior, and attendance Information.

Guidance counselors share Power School data to identify students who are failing
to achieve and then meet with the building leadership team to share this
information.

The school Attendance Officer coordinates meetings with the Home School
Coordinators (HSC) to determine students who need to be contacted, based on a
review of student attendance data.

CURRICULUM AND TEACHING

Learning Time

The school day begins at 7:55 a.m. and ends at 2:50 p.m. There are nine class
periods, each lasting forty-two minutes.

Mapped & Paced
Curriculum

School leaders are working with their Network team to begin development of the
common core standards.

The district is beginning work with Capital Area School Development Association
(CASDA,) to pilot the use of Rubicon Atlas Curriculum Mapping software, a web-
based tool for aligning curriculum.

The school has developed its own foreign language proficiency examination.

Instructional
Programming
Linked to Student
Needs Assessment

Teachers reported common planning meetings are seen as an opportunity to share
best practices and analyze student data. However, the meetings are thought to be
too proscriptive and therefore ineffective.

Teachers reported expectations for common planning meetings are not consistent
among the four academies.

School leaders are working with CASDA to assess current levels of team
performance, provide PD on action research and will provide differentiated support
to teams.

Effective Teaching
Practices

The NYSED Site Visit Team conducted classroom visits throughout the building
and observed the following:

o Varying paces of instruction, with many teachers waiting long periods of time
for all students to become quiet, thus significantly decreasing the amount of
teaching time. Other classrooms promoted student engagement by
providing active instructional pacing.

o Many classes were entirely teacher-led, where teachers would pull
responses from students or answer questions themselves rather than
challenging the students. A few teachers were using interactive instructional
technology to engage students.

o Some teachers successfully deflected behavior issues and reengaged
students in a respectful and appropriate manner.

o Students with cell phones on their desks checking and sending messages,
or listening to music.

o Classroom management varied, and some teachers lost time attempting to
get students’ attention and interest.

o Classroom visits in general showed that students were often not engaged in
their work, with the exception of an observed advanced class.

o Many students only focused on work when approached by the teacher.

Teachers would like to add an advisory period next year.
The Response to Intervention team is established and the program is in the early
stages of being implemented.

ELL/SWD

High school teachers are participating in co-teaching PD to improve special
education instruction.
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School leaders stated the magnet grant provided funding for SIOP PD to support
English language learners and the program can support struggling students.

The Sheltered Instruction Operation Protocol training program will continue to be
implemented to provide instruction for eleventh and twelfth grade limited English
proficiency (LEP) students.

There will be s summer SIOP training designed for core subject teachers who will
teach sheltered classes in September 2012.

The ESL teachers will receive training in the Wilson Language intervention model
and will be provided ‘intensive literacy’ instruction for ESL students.

School leaders will also provide additional ESL support by expanding the existing
ESL after school program.

The magnet grant also funds four ESL teachers who will provide after school
tutoring for ESL students.

STUDENT SUPPORT

Additional
Social/Emotional
Support

Students provided a description of the variety of services that are available to
support them academically, socially, and emotionally.

The school provides academic tutoring, guidance services, and Apex on-line credit
recovery services.

Students are concerned that there are some rude students that are disrupting
classes.

Students are not in an academy structure for most of their classes.

Students would like to have more support for the incoming ninth graders.

Based on staff interviews it was not clear what partner would work on developing
the student advisory program.

School leaders are working with middle school principals and using University of
Albany research to identify eighth graders that need additional support at the high
school.

School leaders reported the magnet grant has provided a social worker to support
the support team.

The school provides summer transitional and themed camp programs for entering
ninth graders.

Counseling

The school has a student support team that provides education/career counseling,
social workers, attendance services, home school coordinators, credit recovery
and homework club.

The Naviance program is an online system that helps schools manage and
students develop individual education/career and post-secondary goals.

Enrichment
Opportunities

There are Advanced Placement, International Baccalaureate, and dual enrollment
programs.

Students have many opportunities to participate in sports and clubs and special
programs, such as Project Lead the Way.

School leaders stated that each academy provides distinct enrichment
opportunities for students. For example, Citizenship Academy has Smart Scholars,
Discovery Academy has art; Innovation Academy has guest science speakers; and
Leadership Academy has local leaders visit the school to speak with students.

SCHOOL LEADERSHIP

Effective Teachers reported there are multiple initiatives being presented at the same time
Leadership and and th.is has frustrated some staff. There is a belief there is no clear direction
Principal established by school leaders.
. Teachers stated communication is an issue for the school. Clear and consistent
Evaluation messages are not received by all teachers on a timely basis. Rather,
communication depends upon the committee or department to which one belongs.
There is not one instructional leader for the school. Instructional staff receives
direction from multiple sources that often contradict each other.
The building leadership team minutes are published and distributed regularly.
Leadership School leaders are continuing to receive leadership development from their partner

Development

organizations, Capital Area School Development Association (CASDA) and The
Center for Secondary School Redesign (CSSR).

School leaders provided information on a variety of professional development
leadership sessions they have attended.
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District and school leaders participate in monthly leadership book study conducted
by CASDA.

Building Level
Leadership Team

School leaders indicated that the Building Leadership Team is meeting regularly to
discuss school issues.

Teachers stated a lack of transparency in planning and communication are issues
that impede progress at the school.

SCHOOL CLIMATE AND COMMUNITY ENGAGEMENT

Environment is
Conducive to
Learning

Students and teachers reported school safety has improved this year. However,
there remain significant issues regarding students getting to class on time and
following the code of conduct.

The NYSED Site Visit Team observed students lingering in all parts of the school
building well after the change of classes. The code of conduct was not being
enforced in a consistent or effective manner. This was seen to have a significant
impact on student learning and the overall atmosphere of the school as a place of
learning.

Some classrooms observed have word walls, standards and classroom
expectations, and student work.

Teachers are working to better strategize and reward students and teachers for
their accomplishments.

Several members of the NYSED Site Visit Team visited the Abrookin Center and
observed changes from last year. The school has a new leader who is establishing
relations with the community to enhance career programs for students.

Collaboration

Teachers are finding it difficult to plan collaboratively as a result of scheduling
conflicts. Students and teachers are not effectively teaming as the academy model
currently exists.

Parent Involvement

Parents reported they do not feel as though the academy model is being effectively
put into practice.
Communication has improved this year as a result of the following:

o E-mails from teachers and support staff

o Multiple resources available through the school’s web-site

o Flyers, newsletters and automated phone calls
Parents suggested the need for a better middle school to high school transition
program. They further suggested a summer bridge program or an educational
“boot camp” prior to ninth grade.
Teachers are scheduling parent conferences to accommodate parent schedules.
School leaders stated the school has conducted parent and student information
nights.

External/
Community-Based
Partners

The school is working with CASDA which provides educational consultant services
to focus on areas such as curriculum alignment, coaching, team building and
professional learning communities. The CASDA is assisting the building leadership
team to put into place Joint Intervention Team (JIT) recommendations and SIG
implementation steps.

The Center for Secondary School Redesign (CSSR) is providing at least 15 days of
training in cultural change through leadership and governance and support for the
schoal’s transition into small learning communities.

BUDGET AND OTHER FUNDING SOURCES

Budget
Modifications

District staff reported they have submitted an amendment to the budget. This
amendment has been received and approved.

Use of 1003(g) or
1003(a) grant

Approximately $2 million dollars in 1003(g) funding is allocated to Albany High
school during the 2011-12 school year to provide staff, support staff, purchased
services, supplies and materials, travel expenses, and benefits to support school

funding implementation efforts.
Use of Other e According to documentation provided at the time of the NYSED team site visit,
Funding approximately $24 million in other federal/state allocations are used to support

school improvement efforts for this school year.
Albany High School was awarded a Magnet School Assistance Program grant
for $2.5 million to restructure into four academies.
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DISTRICT SUPPORT AND PLANNING FOR DEVELOPMENT

District Support e The school is supported by a Principal for School Improvement and also will be
supported by a Transformation Officer when hired.

e A district administrator meets regularly with school leaders to discuss progress
of school implementation plan.

JIT/SIG Alignment e The School Improvement Grant (SIG) action steps are aligned with many of the
JIT recommendations.

Summary

The NYSED Site Visit Team conducted a full-day site visit at Albany High School on December 5,
2011. The team was able to collect information about the school’s efforts to begin the implementation of their
reform model for improving student learning.

The NYSED Site Visit Team met with various district, school staff, parents and partners to review
initiatives the school is implementing to make progress toward improving student achievement and school
climate.

The building leadership team is focused on establishing a climate that promotes high expectations for
all students and school faculty, positive school behavior and respect for all. Professional development is
planned to continue in a number of areas. Teachers, parents and students all expressed their concerns and
agreed there is the need to consistently enforce the student code of conduct.

The school is beginning work on using data to inform instruction and revision of the curriculum to
align with the new Common Core Standards. There are several observations listed, based on classroom
visits, listed under Effective Teaching Practices (page 3) that focus on the need to improve classroom
instruction and management.

Staff, students, parents, and partners spoke positively of the school’s efforts to improve student
achievement. District and school representatives were candid with their comments and highly cooperative
throughout the PLA monitoring process. Parents and students would like to see a better plan to transition
students from the middle to high school.

Staff, teachers, parents and students all agreed, in separate conversations that there is work to be
done regarding implementation of the academy structure where there needs to be clearly defined
expectations, goals and objectives set for teachers, parents, students, and community partners.

The school and the district appear to be working together collaboratively with partners to coordinate
their efforts and implement as much of their Transformation Model as possible; however there are several
components of the plan that need to be completed.



