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Boys and Girls High School

STAFFING
Organization and According to the principal, the school employs twelve English
Structure language arts teachers, twelve mathematics teachers and twelve

special education teachers, not added to the staff through the
School Improvement Grant (SIG).

The school hired one English as a second language (ESL) teacher
for the current school year (not through use of SIG funds).

The school has hired one master teacher of social studies and one
turnaround teacher of mathematics, through SIG funding. These
teachers provide classroom inter-visitations, lesson planning and
instructional support to teachers on a daily basis.

Teachers stated small learning communities cater to student
interest and enable common planning sessions to occur.

Teacher Evaluation

Administrators and teachers stated classroom observations are
conducted everyday; however, the principal stated written feedback
is not provided every time an informal observation is conducted.
Some observations are very brief snap shots as the principal walks
through the building.

The principal attended several professional development sessions
and webinars around the use of the Charlotte Danielson model of
teacher effectiveness and utilizes the model’s rubric during the
observations.

Two assistant principals attended professional development
sessions during the summer on the use of the Danielson Model and
have turn-keyed the information and strategies to the assistant
principals who were not in attendance, ensuring that the model is
implemented consistently across the administrative team.

Teachers stated they have received professional development
regarding the Danielson Model. On-going professional
development is planned to familiarize the teaching staff with the
model and its relationship to classroom instruction, student
achievement and teacher evaluation.

PLANNING

Student Enroliment

The average daily student attendance rate was 72% when the
NYSED Site Visit Team visited the school.

According to school administrators, intervention services for
students with chronic attendance issues are provided by attendance
teacher home visits and weekly principal telephone recorded
messages to parents.

The Children’s First Network #110 (CFN #110) provided funding for
the school to employ three part-time attendance teachers to make
telephone calls and conduct home visits to the homes of students
who are chronically absent and/or late to school. Assistant
principals stated they have been reaching out to NYC DoE to get
more full-time assistance because of the significant attendance
issues at the school.

According to school administrators, the school has instituted a new
attendance policy to promote increased student attendance and the
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reduction of tardiness. Students who are involved in any
enrichment activity (sports, clubs, art, music or dance) are required
to attend their first period class daily, arrive on time and maintain a
minimum of 80% in the course. In addition, students must be on
target with credit accrual or they will be excluded from the
enrichment activities.

CFN #110 provides support in the area of student attendance
making sure the school remains in compliance by approving all
student discharges and providing professional development
regarding student attendance recording and monitoring.

The school partners with Good Shepherd Services (Good
Shepherd), who assists the school with attendance and academic
related issues as well as counseling for students and families.

The principal stated the school received a grant through the
Academic Intervention Drop-out Program (AIDP) and the United
Way, which focuses on efforts to improve student attendance by
working with a cohort of students with poor attendance records
established in middle school.

The school has created a program, “Helping Us Build” (HUB) which
engages guidance counselors, teachers and parents in meetings to
help students improve their attendance.

According to the principal, the school conducts a ceremony twice
yearly recognizing students who have maintained perfect
attendance.

The school has plans to add the “Wake Up New York City” phone
messaging service. The messaging service provides recorded
telephone calls from celebrities to student homes to wake them up
for school.

Student
Performance/
Outcomes

According to school administrators, students are identified for
intervention programs through attendance records, anecdotal
referrals from individual teacher recommendations, social and
emotional factors and academic performance.

Students receive counseling support from Good Shepherd, which
provides students with counseling and tutoring services.

The principal stated the school offers students the opportunity to
participate in paid internships supported by the school’s operating
budget and the School Improvement Grant.

Interventions are monitored through monthly reports and monthly
dashboards generated by support organizations, such as the
Bedford Stuyvesant Restoration (the Restoration).

Teacher
Attendance

The principal stated teacher attendance is satisfactory. Only three
teachers out of the 90 rated “unsatisfactory” during the 2010-11
school year for attendance issues.

PROFESSIONAL DEVELOPMENT (PD)

Professional
Development

According to teachers, Professional development is required for all
teachers five days a week during common planning time.
Attendance records and agendas for many of the sessions were
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provided to the NYSED Site Visit Team.

Departmental meetings are held after school on a bi-monthly basis
and each department receives professional development specific to
the academic department.

The master teacher works with teachers through classroom
instruction observations, teacher inter-visitations, and lesson plan
development on a daily basis.

The CFN #110 Achievement Manager provides professional
development for teachers on the use of data and assessment to
guide and differentiate instruction.

Teachers stated they have received more instructional support with
professional development and workshops since the current school
year began.

Teachers stated they were asked to respond to a survey through
the website Survey Monkey as to what professional development
they wanted. The responses to the survey determined the
professional development session being provided.

According to teachers, professional development is given within
each academy. The principal stated the focus for September 2011
was student engagement and the focus for October 2011 was
differentiated instruction.

School administrators stated some professional development
sessions are required as part of the school day and others are
optional. Sessions are also provided after school and off-site.
Teachers reported staff has been informed that evaluations will be
conducted using the Danielson Model. However, teachers reported
they need to have more professional development on the model,
because they are still unsure of what administrators are looking for
when they visit classrooms.

The team, created to provide professional development on the
Danielson Model, stated they will be meeting with the principal to
plan additional training based on NYC DoE professional
development on the topic of teacher evaluations.

According to teachers, there is an increased emphasis on
classroom observations. There are more formal and informal
observations now being done by administrators then in past years.

Instructional and
Support

The principal stated observations occur frequently each week and
on-going feedback is provided to teachers for improved instruction.
Limited evidence of this feedback was provided at the time of the
visit.

According to teachers, the turnaround teacher maintains a model
classroom and is available for teacher assistance each day.
Teachers stated the master teacher has provided professional
development on increasing student engagement in the classroom.
According to the CFN #110 Achievement Manager, some teachers
at the school are very resistant to change; they arrive late for
professional development sessions and are neither attentive nor
willing to participate in the sessions.
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Monitoring and
Analysis

According to assistant principals, common planning led by the
supervising academy assistant principal occurs five days a week.
Three days are professional development for teachers regarding
instructional practices and two days teachers engage in inquiry of
student data collected.

The principal reported he conducts building walkthroughs once a
month, while assistant principals conduct academy walkthroughs
daily providing documented feedback to teachers and/or conducting
post observation conferences.

Assistant principals shared that during some common planning
sessions individual teachers are asked to share the ways they
implement strategies presented in prior professional development
sessions.

Professional development attendance records were provided to the
NYSED Site Visit Team on the day of their visit.

DATA ANALYSIS

Data that Informs
Instruction

Teachers stated data is used to support differentiation and rigor in
classroom instruction. NYSED Site Visit Team members observed
very little evidence of differentiation and rigorous instruction in the
classrooms visited.

According to teachers, they use Achievement Reporting and
Innovation Systems (ARIS), Data-cation, schedula, Regents data,
and student transcripts during common planning times to plan for
classroom instruction.

The school conducts Saturday school programs which provide
remedial supports for students who have been identified as being in
need of additional support.

Data & Student
Achievement

The assistant principal of students with diabilities shared data with
the NYSED Site Visit Team regarding previous Regents exam test
scores and actual semester course grades of students, the results
were very different from each other. It was noted data was being
utilized to identify past discrepencies between test scores and
course grades. In the past, students were receiving high passing
course grades on report cards and failing Regents exams. This
data was being used to provide professional development to
teachers regarding appropriate grading practices.

CURRICULUM AND TEACHING

Learning Time

The length of the school day for students is from 8:19 a.m. to 3:05
p.m. Classes run between 43 and 47 minutes each.

Additional after school programs include programs supported by the
21% Century grant.

According to teachers, common planning times occur five days a
week. During the site visit, the NYSED Site Visit Team members
observed a common planning session for differentiated instruction
strategies in the classroom.
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Mapped & Paced
Curriculum

At the time of the visit, the school had not conducted an official roll-
out of the Common Core Standards.

The principal stated in preparation for rolling out the Common Core
Standards, the school had facilitated professional development
sessions for the English language arts teachers with regard to
student writing, and preparing students for standardized and
Regents exams.

Teachers stated the Freshman Academy works collaboratively to
teach the same lessons to their students weekly.

According to teachers, stated the freshman English and
mathematics teachers work together to make cross curricular
connections for students.

Instructional
Programming
Linked to Student
Needs Assessment

School administrators reported pacing calendars have been
adjusted based on Regents exams.

Baseline data, diagnostic exams and projects are used to focus on
the academic needs of the students.

The school offers a credit-recovery program called iCourse, using
the digital online Apex curriculum.

Assistant principals shared that the school will begin additional
student tutoring provided by teachers in preparation for the Regents
exams in January 2012 and the sessions will occur one day a week.

Effective Teaching
Practices

In most classrooms visited, instruction lacked rigor and challenge.
Teachers in most visited classrooms demonstrated flexibility and
responsiveness to student needs.

Instructional outcomes were posted in all classrooms observed.
Classrooms varied greatly in their appearance. Some classrooms
displayed student work with accompanying grading rubrics and/or
standards, while other rooms had limited or no student work
displayed.

Student engagement varied from classroom to classroom. NYSED
Site Visit Team members observed students who were actively
engaged in on task discussion, while other students were observed
with heads down and/or texting on cell phones.

During classroom observations, teaching and learning was
generally teacher directed with whole group instruction as the
predominant strategy. Where students were grouped in clusters of
four or five desks, there was no evidence of clear group
accountability and goals with individual roles.

Generally, students were not engaged and frequently carried on off-
task behavior, especially noted during the second half of class
sessions. Off-task conversations for which there appeared to be no
consequences were noted in many classrooms observed.
Teachers tended to talk loudly over student chatter in these
instances, but did not have students’ attention in an undivided
manner.

During classroom observations, levels of questioning mainly
appeared to be recall and review, with the teacher asking a
question and accepting the response of one student before moving
forward.

ELL/SWD

Presently, the school is not implementing any targeted instructional
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programs to support English language learners (ELL) and students
with disabilities (SWD). Students in these populations are provided
with straight instruction mirroring instruction as provided to the
general education population.

The school has self-contained classroom settings for students with
disabilities and provides Special Education Teacher Support
Services (SETSS).

The school employed one new English as a second language (ESL)
teacher this year to service the needs of 40 English language
learners.

Assistant principals stated the school provides Regents
Competency Test (RCT) exam preparation for students with
disabilities.

STUDENT SUPPORT

Additional
Social/Emotional
Support

Administrators, teachers and students stated the school has made
changes to its academic policy for student athletes that affect about
300 students: student athletes cannot fail their first period class and
remain on their teams.

The school provides additional tutoring specifically for student
athletes.

According to school administrators, the school partners with an
organization called Interborough, which provides the school with a
licensed clinical social worker who provides confidential mental
health services to students. Additionally, the school houses a
Catch Program that offers reproductive health counseling and
services to students.

The school has a partnership with Counseling Mediation Services
(CMS) which trains students to become peer mediators. The
school currently has four students who have been trained as peer
mediators. In addition, CMS provides direct mediation services for
students.

The Restoration provides job readiness training and Scholastic
Aptitude Test (SAT) preparation services to students.

The school offers Supplemental Educational Services (SES), which
provides students with tutoring after school hours and on weekends
at their homes. Approximately 400 students, including 75 students
with disabilities are currently participating in this service.

Counseling

According to the principal, the school partners with Good Shepherd,
which provides counseling services to ninth grade students with
disabilities and general education students in need of such
services, as determined by school counselors and teachers.
Students stated they were aware that the principal was working with
the assistant principals, deans, school safety agents (SSA),
teachers and students to improve the enforcement of the student
code of conduct. The students shared the observation that the SSA
were highly visible and much faster in responding to disturbances in
the halls during passing periods and around the perimeter of the
school grounds this year than in previous years. Students
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expressed, they feel safer in the school and in the community due
to this change.

Enrichment
Opportunities

School administrators stated an early college scholars program for
incoming ninth grade students, called the “Prep for Success
Academy,” was developed in conjunction with Long Island
University. Students enrolled in this small learning community
(SLC) receive daily tutoring and Regents exam preparation courses
on Saturdays. Ninth graders in the Prep for Success program will
sit for five Regents exams by the end of the school year.

School administrators reported other small learning communities
available to students in grades 10 to 12 are the Entertainment,
Visual Arts and Design Technology Academy, the Business and
Technology Academy, the Barack Obama Law and Community
Justice Academy and the Academy for Career Exploration. All
students in grades 10 to 12 are enrolled in one of these academies.
According to school administrators and teachers, college fairs were
scheduled for juniors, seniors and their families on October 20,
2011 and November 17, 2011.

Parents, students and teachers reported student athletes, as well
as those engaged in any enrichment activity or school-sponsored
club, are expected to participate in 30 hours of community
service/service learning activities by the end of the school year.
The program was planned and students were made aware of the
program goals and basic expectations. However, activities were not
implemented at the time of the NYSED site visit.

Students interviewed during the visit expressed concern that
advanced placement (AP) courses were not available this year.
Assistant principals stated they want to implement AP courses in
the coming school year using the Apex digital online program.
Teachers reported the school has a well attended and functioning
college and career counseling center, designated the “Care
Center.” The Care Center utilizes Naviance Succeed, an online
program to encourage students and their families to establish
meaningful post-secondary goals and to connect those goals to
high school coursework and college planning.

Students can receive assistance at the Care Center in the following
areas: applying for college, SAT prep classes, college scholarship
applications and job readiness training.

The principal stated juniors and seniors who participate in a job
readiness training are eligible for paid and unpaid internships in the
school and surrounding community through the sponsorship of the
Care Center, the school, and SIG funding.

Teachers and students stated students have access to a wide
variety of after school tutoring, credit recovery and enrichment
activities. There are sports teams (football, volleyball, cheerleading,
basketball, baseball, track, and others—24 different activities for
both boys and girls). Other enrichment activities include the
marching band, student dance, step, theater/drama, art vocal and
instrumental music, and special interest activities such as robotics,
and clubs for studying other cultures, travel, fashion design, video
and sound production. Leadership activities available to students
include student government, National Honor Society, peer tutoring,
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and other service organizations.

School administrators reported the school offers the College Now
Program, which in conjunction with New York City Technical
College allows juniors and seniors to take college level courses.

SCHOOL LEADERSHIP

Effective
Leadership and
Principal
Evaluation

The principal is in his third school year as principal of this school
where he previously was a teacher.

The principal is presently pursuing a doctoral degree in the field of
education.

According to the principal, he does not have a mentor to provide
additional guidance through the SIG and Network; however, he
receives mentoring from personally selected, outside professionals
in the field of education.

Teachers reported the principal is supportive and has an open door
policy, allowing teachers to converse with him freely. Additionally,
the principal can be contacted via email and responds efficiently.

Leadership
Development

Assistant principals stated they attended a professional
development session during August 2011 conducted by NYC DoE
around the Danielson Model of teacher effectiveness.

The principal stated he has attended professional development
sessions through Columbia Teacher’s College, the Children’s Aid
Society and the CFN #110.

School
Improvement
Manager/External
Providers

The principal stated CFN #110 provides professional development
to the school in the area of budget and operations.

According to the principal, the School Improvement Liaison (SIL)
had been to the school to meet with the principal and assistant
principals on one occasion prior to the visit from the NYSED Site
Visit Team. The meeting focused on the collection of student data.
According to school administrators, CFN #110 is supporting the
school in addressing the needs of students with disabilities. Four
learning labs are being created to allow teachers and school
administrators to observe best practices for students with
disabilities. CFN #110 is also providing professional development
for teachers and administrators in differentiation and the Response
to Intervention (RTI) implementation.

Building Level
Leadership Team

School administrators reported they meet weekly to assess the
status of classroom instruction and observations to determine the
needs of teachers and students.

Assistant principals stated the administrative team will begin
meeting in November 2011 to evaluate SIG with regard to what has
been implemented well and what needs to be implemented. At this
time the team plans to discuss revisions to the SIG and next steps.

SCHOOL CLIMATE AND COMMUNITY ENGAGEMENT

Environment is
Conducive to

Parents and students stated that the school is a safer place this
school year. Students noted the improvement in the enforcement

(Updated 12.09.11)

9




Boys and Girls High School

Learning

of the student code of conduct by SSA. NYSED Site Visit Team
members observed ample adult supervision in the hallways during
class changes and students moving from class to class without
incident.

During classroom visits, most teachers seemed to have a rapport
with their students. Teachers were observed calling on students
by name while students seemed comfortable asking questions.

Collaboration

Teachers stated that communication with the principal and other
administrators is open. The principal has an open door policy that
allows regular communication with all staff members.

According to teachers, reported there are inter-visitations between
the academies, so that teachers can share best practices and
strategies.

Parent Involvement

Parents stated communication is open and frequent from the
school.

The school has an active Parent Teacher Association (PTA) and
a parent coordinator that provides workshops in ARIS and
Schedula technology resources, as well as hosting parent book
clubs.

Parents stated since the change in principal occurred; there has
been a drastic change for the better, with walls newly painted, and
a stronger academic program.

Parents reported the tone of the school has changed positively in
the last couple of years.

According to parents, students who participate in school teams or
clubs must maintain an 80 percent average in all of their classes
and must participate in 30 hours of community service. However,
the Boys and Girls High School Scholar-Athlete Policy states that
students must maintain a 70 percent average in all of their
classes.

Parents reported that student athletes have on-going access to
tutors.

Parents and school administrators stated parents can participate
in a childcare certification course for five months at the school,
facilitated by the Restoration. At the end of the program, parents
become certified child care providers, and are able to run in-home
day care centers.

One parent stated prior to the new principal the teachers were not
engaged with the students, however students are now able to get
the help they need because they have developed close
relationships with teachers.

According to parents, the principal makes a great effort to know
the students. A mentoring program for the male students has
been implemented, and the principal is in the process of
developing a similar program for female students.

Parents reported instruction at the school varies. One parent
stated instruction depends on which academy the students are in.
All parents agreed in the past two years, teachers have
developed much higher expectations for students.

Although most parents have access to Pupil Path, which is an
online tool for reporting student grades, parents reported Pupil
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Path is not regularly updated by all teachers.

Parents stated student progress reports are distributed at the mid-
point of each quarter.

Some parents stated they feel the school could do a better job
communicating to parents about events. They expressed they
are informed too late about events inviting their participation.

External/Community-
Based Partners

The principal reported he meets with residents of the community
about community service opportunities and also sits on the
Community Advisory Committee.

According to school administrators the school has a partnership
with the Restoration, which provides job training and readiness
skills for students with passing grades and certification courses
for parents.

The school has a program for students who are passing all of
their classes receive job readiness training. Once the training
takes place, students are placed in paid positions within the
community. According to the principal, the school pays for the
first months of employment then businesses are invited to
continue the payment for employment if they so choose.

BUDGET AND OTHER FUNDING SOURCES

Budget Modifications

o At the time of the visit, modifications to the SIG had not been
made.

Use of 1003(g) or
1003(a) grant funding

e According to the NYSED document entitled “New York State
Improvement Grant (1003g) Cohort 1 and 2 Awarded Amounts,”
the school was awarded $1,400,000 for the 2011-12 school
year.

e The following actions, as per the SIG application, were not yet
implemented at the time of the visit:

1. Hiring of trainers and staff for trainings in curriculum
development and related training materials.

2. The use of technology with the Promethean Company to
improve student achievement, credit accumulation and
project based instruction for grades 9 to12. All related
equipment and materials have not been purchased.

3. The purchasing of the Scantron Performance Series to
administer periodic assessments, unit tests, midterm and
finals with itemized analysis. All related equipment and
materials have not been purchased.

Use of Other Funding

e School administrators reported additional funding is provided to
the school through the 21 Century Grant, Title | and Title IlI
funding, the AIDP grant, the Small Learning Communities grant
and the Contract for Excellence.

DISTRICT SUPPORT AND PLANNING FOR DEVELOPMENT

District Support

The principal stated he receives email communications and support
from the district and met with the School Improvement Liaison (SIL)
on one occasion prior to the NYSED Site Visit Team visit. An
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assistant principal stated the SIL provided support in preparation for
the NYSED site visit and was also instrumental in helping the
school secure a talent coach.

e Assistant principals reported the talent coach has met with them to
provide professional development around the Danielson Model and
its implementation.

e School administrators and teachers noted that the changes in the
NYC DoE open enroliment policy have significantly changed the
population and demographics of the school. These changes
brought students to the school, with significantly different and widely
varied educational needs, which did not match the programs offered
at the time.

JIT/SIG Alignment e JIT recommendations appear to be aligned with the SIG application.

The three-member NYSED Site Visit Team conducted a full-day site visit at Boys and Girls
High School on October 20, 2011. Although the visit was brief, the team was able to ascertain
information about the school’s efforts to begin the implementation of their reform model for
improving student learning.

The NYSED Site Visit Team met with various stakeholders and reviewed initiatives that
appear to provide the school with the opportunity to make progress towards improved student
achievement. School administrators are respectful and eager to promote rapid improvements in
student performance; however, significant deficiencies in the area of instructional support to
students with disabilities and English language learners remain a major concern. Teachers meet
regularly in common planning times to discuss student data and plan instructional strategies;
however, effective implementation of data to drive classroom instruction not observed. Staff,
students, and parents all spoke positively of the school’s efforts to improve student achievement.
However, the instruction period of forty-three minutes is a key hindrance in creating or sustaining a
culture and climate of academic learning and success for students and adults in the building.
District and school representatives were candid with their comments and highly cooperative
throughout the PLA monitoring process.

The following actions, as per the SIG application, were not yet implemented at the time of
the visit:

1. Hiring of trainers and staff for trainings in curriculum development and related
training materials.

2. The use of technology with the Promethean Company to improve student
achievement, credit accumulation and project based instruction for grades 9 to12.
All related equipment and materials have not been purchased.

3. The purchasing of the Scantron Performance Series to administer periodic
assessments, unit tests, midterm and finals with itemized analysis. All related
equipment and materials have not been purchased.

The next site visit to Boys and Girls High School will be during the spring of 2012. At that
time the NYSED Site Visit Team will review the installations and use of the Promethean interactive
technology, the implementation of the professional development plan, increased use of student data
to drive classroom instruction, the use of student performance programs to administer
assessments, and the implementation of targeted instructional programs to support English
language learners and students with disabilities.
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