Office of Innovative School Models
Persistently Lowest Achieving (PLA) Schools
School Improvement Grant (SIG)

Progress Review Report — 2011-2012

School: Bread and Roses Integrated Arts | School Community School District (CSD) 5
High School District:
Date of February 28, 2012 Team Dr. Sharon Holder, Major Capers,
Site Visit: Member(s) Jennifer Span, Monica George-
Fields

Address: 6 Edgecombe Avenue, New York, NY 10030
Principal Telephone: (212)926-4152 Fax: (212)926-4317

BEDS #: 3105000011685

School Principal: Dr. Rodney Lofton E-mail address: rlofton@schools.nyc.gov
SIM /SIL E-mail address
Grade Configuration: 9-12 Total Enroliment: 518

PLA identification: High School Graduation

Identified subgroups—SWD, ELL

School’s community-based organization (CBO) partner(s):

1. Abyssinian Development Corporation 4. Columbia Presbyterian Hospital

2. Catholic Charities 5. Harlem Children’s Zone

3.College Now (City College of NYC)

STAFFING

Organization and e The school administrative team is comprised of the principal and three

Structure assistant principals (AP).

e The principal has been at the school for one year and one month
(appointed January 2011).

e The school employs five English language arts (ELA) teachers, five math
teachers, four special education teachers, one teacher certified for English
as a second language, and one bilingual parent coordinator.

e The school also has one Master teacher and one Turnaround teacher.

Teacher Evaluation e All administrators take an active role in evaluating teachers in the school;
however the principal consistently works with the other administrators to
norm their thinking around teacher practice and student engagement and
achievement.
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The school leaders create improvement plans for teachers based on the
frequent observations conducted by all administrators.

All teachers are scheduled to receive two formal observations and a
minimum of eight informal observations.

Feedback is provided by all administrators using a standardized feedback
template which highlights the aspects of effective teaching regarding
coherent instruction, a culture for learning, managing classroom
procedures, questioning and discussing techniques, engaging students,
using assessment in instruction, and reflecting on teaching. Teachers are
rated in each of the areas, and a short narrative is provided to them
highlighting the evidence within each section.

Written feedback is given forty-eight hours after the observation.

There are financial incentives in accordance with the collective bargaining
unit for the Master and Turnaround teachers.

Abyssinian Schools (EPO) collaborates with the school in the recruiting,
placing and retaining of certified teachers through various teacher
certification programs (Teach for America, Teachers College).

PLANNING

Student Enroliment

The daily attendance rate at the time of the visit was 76 percent.

Three students have been identified as long-term absentees or having
chronic attendance problems.

An attendance teacher visits the home of students with severe
absenteeism.

Phone calls are made to the homes of students who have attendance
issues.

Attendance is a concern as it directly impacts student performance and the
school graduation rate.

Student e Based on their attendance and credit accrual, students were selected to
Performance participate in credit recovery, tutoring, or Super Saturday Academy.
e School leaders and teachers meet every two weeks to review student
performance and to discuss student social/emotional needs.
Outcomes e Students are provided with targeted instruction intervention services based
on weekly reviews of their student performance data.
Teacher e The attendance rate for teachers is 95 percent.
Attendance o Teachers are supported through mentor programs, Master and

Turnaround teachers, administrators, New Vision coaches, and Abyssinian
coaches.

PROFESSIONAL DEVELOPMENT (PD)

Professional
Development

Teacher effectiveness professional development (PD) has been provided
school wide in accordance with the Charlotte Danielson model. The
Charlotte Danielson framework (inclusive of all 4 domains) has been
presented to all faculty members in 6-7 sessions.

Guidance counselors would like to receive additional PD on developing
class schedules.

Professional development offerings are introduced by staff and
administration.

Training for administrators is provided by the NYCDoE talent coach to
assist with the Teachers Effectiveness Model.

(Updated 09.26.11)
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PD topics are determined based on evaluations from the school
administrators, EPO, the instructional team and staff, as well as, requests
from stakeholders.
The selection of presenters is determined by their knowledge and
background.
The PD is targeted to the needs of the faulty and staff.
Based on school documents reviewed PD included:
o Creating a culture of collaboration
School environment data
Professional learning communities (PLC)
Smart Moves for rigorous thinking
Formative assessment

O O O O

Instructional and
Support

Teachers stated their principal is very supportive and offers well-organized
professional development.
According to the principal, the Master and Turnaround teachers,
administrators, staff, Abyssinian Schools and New Visions are available
resources for professional instruction support for the teachers.
Administrators complete three learning walks per week and provide
immediate feedback to teachers. This feedback is also integrated into
instructional strategies.
School strategies used to improve instruction include:

o Developing a clear concise curriculum and instructional framework
aligned to Common Core Learning Standards (CCLS)
Creating and administering regular formative assessments
Utilizing data to guide instruction
Focusing on literacy skills
Developing advisory groups to support students in meeting
monthly goals

O O O O

Monitoring and

Professional development is monitored through attendance review and

Analysis checked for implementation through classroom observations.

e The new principal provides resources and structures to the staff.

e Professional development is very structured and is complemented with
instructional videos whereby a teacher can observe a master teacher
delivering content. The framework of the PD is then curriculum mapped
and proofed to teachers the following week.

DATA ANALYSIS
Data that Informs e The teachers use data to inform instruction. Mock Regents exams are
Instruction given to students. Additionally, ninth grade mid-term exams are modeled

after the Regents exams using the Scantron system for item analysis and
based on patterns within cohorts, content is re-taught.

Data is used to inform decisions to select students for intervention
programs by regular review of Regents exams, attendance data, and
formative assessment reports to inform instruction.

Formative and summative assessments are administered by Abyssinian.
Math item analysis for ninth grade students is used to determine who is
eligible to take Algebra regents.

Twelfth grade advisories are created based on projected graduation rates.
Student’s pass/failure is tracked per class and students are encouraged to
take Saturday and/or Regents prep classes.

Senior meetings are held to discuss specific student learning plans.
Thursdays are specifically used to hold grade level meetings.

(Updated 09.26.11)
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Data & Student
Achievement

Data is collected through classroom formative and summative
assessments, Regents exams, and software programs (Plato SRI) are
used to make decisions on classroom instruction (differentiation of
instruction), assessment, and AlS services.

Teachers who instruct students with disabilities (SWD) determine student’s
instructional needs based on the Individual Educational Plans (IEPs).

The Skedula software program is used to determine the best academic
plan for students, and program representatives meet directly with teachers
to have a conversation about student growth and grades.

All teachers are involved in data analysis. During grade and content
department-level meetings teachers work in inquiry teams to discuss and
plan for instruction and grouping of students.

Thursdays are specifically used for grade level meetings during lunchtime.
Data is collected weekly, monthly and by semester. After each semester,
credit accrual and Regents scores are analyzed to determine class
placement and interventions for the next semester. Attendance data is
reviewed weekly by grade level teams.

CURRICULUM AND TEACHING

Learning Time

The school is in session from 8:00a.m. to 3:48p.m. Monday through
Friday. It has not changed from the previous year.
On alternating weeks teachers meet by content area and by grade level.

Mapped & Paced
Curriculum

According to the school documents, literacy skills are taught across all
content areas and aligned with CCLS.
Math and ELA core standards are currently being rolled out this year.

Instructional
Programming
Linked to Student
Needs Assessment

The school is now conducting more formative assessments to ensure that
teachers are accurately monitoring student progress and subsequently
planning during common planning time and teacher meetings.

The school leadership team and the instructional leadership team are
involved in making instructional changes and programming.

Effective Teaching
Practices

Varying degrees of rigor were observed school-wide in classroom
instruction. Pacing and curriculum alignment was observed in some of the
classrooms visited (i.e. ELA, Math and ESL). There were varying degrees
of student engagement in the classrooms observed.

The building principal and the administrative team are working to ensure
that teachers are implementing changes in classroom practice. This is
evidenced by administrators observing instructional implementation after
PD sessions, learning walkthroughs, coaching from Master and
Turnaround teachers.

Teachers are using the PD series to establish instructional outcomes for
students and are developing more coherent instruction for students across
the grade levels. Teachers are setting instructional outcomes for students
by working closely with content coaches, who visit the classroom weekly,
to assist in the delivery/monitoring of instruction.

There appeared to be varying levels of student engagement while visiting
the classrooms at the school. Students for the most part were organized in
lecture-style physical space. In some classrooms visited teachers
appeared to have established classroom procedures. Many students were
respectful toward teachers who also demonstrated a mutually respectful
rapport with their students.

Teachers communicated with students and used limited questioning and
discussion techniques with students. This was evidenced in the limited
response from students to teachers questioning. Teachers attempted to
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engage students in learning. Many teachers used the response and recall
delivery of instruction. Instruction was mostly teacher directed.

Several ELA and math classrooms visited found varying levels of
academic rigor and student engagement.

ELL/SWD

Teachers reported they are in need of instructional strategies for ELL
students. They are searching for additional resources for ELL students and
presently do not have the resources and structure necessary to support
the ELL students.

While limited progress has been made with ELL students, students have
not been proficient on the NYSALAT exam. Teachers report they need
additional assistance (resources and curriculum materials) in order to
provide in-depth instructional strategies for ELL students.

After school programming has been suspended due to lack of SIG funding.
Presently, 11 ELL students present the highest grade point average in
Chemistry.

Teachers acknowledge there is a need to reach out to ELL families and
community. The school anticipates working with the program Scheduler, to
assist in making parent-teacher conferences available for ELL parents.
Read 180 program is operational for all students with disabilities. Two
computer labs have been created and students rotate through the lab for
two periods daily.

STUDENT SUPPORT

Additional
Social/Emotional
Support

The student support team reviews student information to determine
support needed.

Students are receiving additional support from guidance counselors,
teacher advisors, social workers and school psychologists.

Teachers meet to discuss student academic and social needs.
Students also expressed the importance of supplemental education
services and the after school tutoring program.

Students would like to see attendance improved in their school.
Students reported they believe some teacher aides do not always have
supplies they need to support students.

Counseling

Guidance services provided extra social/emotional support to students in
the areas of education and career counseling, social work, psychology,
attendance and behavior.

Students reported counseling has improved this year and they like the
added advisory program.

Students mentioned they have developed career plans.

Enrichment
Opportunities

The students have a student government and it meets regularly to discuss
student issues. The student government meets with the principal to
discuss their needs.

Students have participated in Urban Scholars program and college trips.
Students are aware of the College Now program and the college fair.
Students would like additional opportunities to participate in summer
internships and/or apprenticeships.

Students would like to have additional advanced placement and college
course options.

Students would like additional activities, such as, volleyball, dance and
sport electives.

(Updated 09.26.11)
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SCHOOL LEADERSHIP

Effective e The school leader has extensive experience in the education field. He
Leadership and stated he has been a principal and district superintendent. He takes a
Principal clear leadership role with his assistant principals when discussing the
. standards by which teachers should plan, instruct and engage students.
Evaluation e The principal is mentored by the EPO, a School Improvement Manager
(SIM) and a member from EPO.
Leadership e The administrators participate in regular coaching sessions conducted by

Development

a NYCDoE teacher effectiveness coach. These sessions include the
administrators observing teachers as a group and then debriefing what
was seen, which leads to a norming of teacher evaluation.

School e The SIM works with both the principal and assistant principals to discuss
Improvement the use of data and teacher effectiveness.

Manager/External

Providers

Building Level e The building leadership meets once a week with all members of the

Leadership Team

administration, members of the EPO and NYCDoE. During the weekly
meetings, the staff and partners reflect on how well the school is doing as
compared to the school’s plan and with regard to teacher observations.
Other concerns and suggestions are discussed during the meeting, as
well, so that all parties involved in supporting the school’s improvement
can work collaboratively to improve practice.

SCHOOL CLIMATE AND COMMUNITY ENGAGEMENT

Environment is
Conducive to
Learning

At the time of the NYSED team site visit, the school appeared to be safe,
clean, appropriately supervised and conducive to learning.

School leaders, support staff and security were observed in hallways
providing supervision to students between class changes.

Classroom management was noted to be an issue in a couple of
classrooms visited.

Collaboration

Teachers and administrators communicate through surveys, focus
groups, grade level and content team meetings, inquiry team meetings
and mentor group sessions.

The instructional leader as well as grade level and content subject
teachers, attendance, budget, advisory, college and career readiness
teams meet weekly to discuss the progress of improvement of the
school.

Parent Involvement

Parents have a parent involvement plan.

Parents interviewed had knowledge of the School Improvement Grant
(SIG).

The school has a Parent Teacher Association that is working to get more
parents involved in the school.

Parents stated there are award ceremonies for students and parents,
and parent workshops on various topics including financial aid and
college admissions.

Parents and students would like to have more options for students who
are not college bound.

Parents and students stated they are tremendously proud of their school
accomplishments.

Parents believe the sense of pride at the school will be lost if the school
changes its name and a majority of staff.
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External/Community- e The school has several community partners providing services to

Based Partners students: Catholic Charities, Abyssinian Development Corporation,
Columbia Presbyterian Hospital, Harlem Children’s Zone, and College
Now (City College of NYC).

e Catholic Charities provides tutoring and SAT/ACT prep, Columbia
Presbyterian provides mental health and counseling, CUNY College
Now provides opportunities for students to earn college credits, New
York Presbyterian Hospital provides a school-based health center and
Harlem Children’s Zone provides academic support services to some
students who are identified as being in the zone through tutoring,
homework help, Regents prep as well as summer employment
opportunities.

BUDGET AND OTHER FUNDING SOURCES

Budget Modifications e At the time of the NYSED team site visit, there were no modifications
to the SIG.

Use of 1003(g) or e According to the NYSED document entitied “New York State

1003(a) grant funding Improvement Grant (1003g) Cohort 1 and 2 Awarded Amounts,” the

school was awarded $850,510 for the 2011-12 school year.

Use of Other Funding e Unknown what additional funding the school is using to implement the
Restart model reform to improve student achievement.

DISTRICT SUPPORT AND PLANNING FOR DEVELOPMENT

District Support e According to school documents, training for administrators is provided by
the NYCDoE talent coach to assist with the Teacher’s Effectiveness
model.

JIT/SIG Alignment e The recommendations of the Joint Intervention Team (JIT) and the
requirement of the SIG application appear to be appropriately aligned.
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SUMMARY

The NYSED Site Visit Team conducted a one day site visit at Bread and Roses Integrated Arts High
School. Multiple conversations with the principal and supporting documentation resulted in a wealth of
information on the school’'s Restart Model Program and mission. The school serves students in the ninth
through twelfth grades.

The NYSED Site Visit Team was able to ascertain information about the school’s effort to implement
its mission through extensive conversation with the principal, assistant principals, teachers, parents, students
and direct classroom observations and school document review.

According to staff, parents and teachers, the principal plays a major role in working with all
stakeholders to implement the whole school reform model. In addition, the EPO works in collaboration with
the principal to provide support to teachers and administrators to improve the teaching and learning process.

The principal works in collaboration with five community partners to improve student achievement and
raise graduation rates. Partnerships include Abyssinian Development Corporation, Catholic Charities, College
Now (City College of NYC), Columbia Presbyterian Hospital, and Harlem Children’s Zone. According to the
principal, these community partners play a major role in developing student intellectual, physical, mental and
emotional development.

At the end of the school year the district will request a change of reform model from Restart to

Turnaround for the 2012-13 school year. It is not clear why the district will request a different school reform
model to increase student performance.
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