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3. 7.
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STAFFING

Organization and e The Bronx Arena High School is a small transfer school with a
Structure current enrollment of 125 students. The school serves students who

have not met success in high school, but show promise working in a
smaller learning environment.

e The school has partnerships with Diploma Plus and the SCO Family
of Services.

e Students participate in online learning, group lessons and real world
experiences and receive individual and group support. Each student
has an Advocate Counselor to provide personalized support.
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Teacher Evaluation

The school leader reported evaluations are being completed for all
seven teachers on staff.

The evaluations are conducted based on the Charlotte Danielson
Framework.

The NYCDoE and union representatives are still negotiating the
approval of a citywide teacher evaluation system.

PLANNING

Student Enroliment

The average daily attendance rate, at the time of the NYSED team
site visit, is approximately 70 percent and attendance remains a
challenge; however a system is in place to address student
attendance.

There is a guidance counselor and advocate counselors who work
to provide interventions to students that are excessively absent.

Student e Weekly common planning sessions are used to discuss lessons

Performance and analyze student data.

Outcomes e Teachers reported they attend Professional Learning Community
(PLC) meetings to discuss student assessments and performance
data.

Teacher e The principal reported teacher attendance is 82 percent and this is

Attendance discussed during principal and teacher meetings.

PROFESSIONAL DEVELOPMENT (PD)

Professional
Development

The school leader reported professional development (PD) began
with a two week summer new school orientation for all staff.
Twice a month and two hours after school, PD is focused on using
data to drive instruction, competency-based grading and the
leveraging of technology to support instruction.

Professional development has been provided on the Charlotte
Danielson Framework.

Administrators and teachers are participating in ongoing PD on
curriculum, Common Core Learning Standards (CCLS), blended-
model classroom, project and challenge-based learning and
understanding by design.

Advocate counselors participate in PD.

School leaders provided a binder listing PD offerings.

Instructional and
Support

Professional instructional support available to teachers includes:

o The Diploma Plus instructional coach meets with teachers once
a week and provides PD.

o Teachers meet twice weekly and PD is built into the schedule.

o There is a new teacher mentor program.

o Teachers meet with school leaders to discuss their development
plans.

o Teachers participate in weekly PLCs to discuss instructional
practice and student progress.

Monitoring and
Analysis

Professional development is monitored and analyzed through the
observation process to ensure staff is using PD strategies in the
classroom.

(Updated 09.26.11)
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DATA ANALYSIS
Data that Informs e School leaders reported that the school has access to NYDoE data
Instruction systems and reviews data to inform instruction.

The school staff is participating in ongoing PD on goal-setting, data
tracking and baseline assessments to assess student progress.
Powerschool is used to track student data.

Staff reported participating in PD on the Achievement Reporting
Innovation System (ARIS).

Data & Student
Achievement

School leaders collect data on student achievement and use it to
make instructional decisions. School leaders provided assessment
data (e.g., Acuity) to the NYSED site visit team memger for review.
Data is collected and analyzed at different times throughout the
school year and reviewed during leadership and common planning
sessions.

Credit accumulation data is also used for tracking student progress
to determine needed academic interventions.

CURRICULUM AND TEACHING

Learning Time

School leaders reported the school day is extended and runs from
8:30 a.m.-3:00 p.m. and includes flex time for team and school
leader meetings. The school calendar is divided into academic
quarters and the daily schedule calls for 72-minute periods.
Students can achieve upward of 20 credits per traditional school
year.

There is also an after-school program, four days a week, and a
Saturday Academy.

Teachers are able to participate in PLCs to discuss instructional
practice and student progress.

Mapped & Paced
Curriculum

School leaders and teachers were beginning work to align the
curriculum to the Common Core Learning Standards in English
Language Arts (ELA) and math.

Technology was observed in many classrooms visited.

There were instances of rigor and relevance in classrooms where
students were observed engaged in class work.

Instructional
Programming
Linked to Student
Needs Assessment

The School leaders and partners reported this year at-risk students
receive a variety of interventions that provide additional support for
student learning.

The school is using blended instruction facilitation modes to provide
individualized instruction to students.

The school provided assessment data on ELA and math for the
NYSED Site Visit Team member to review. Student assessment
data is used to modify instructional programming.

Effective Teaching
Practices

The blended instruction modes are: One-on-one support, small
group mini-lessons, small group instruction, conferencing, whole
group instruction, peer interaction and circulation.
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ELL/SWD

Students are provided a blended instructional program and students
receive services based on Individualized Education Plans (IEP) and
New York State requirements.

School leaders reported that PD is provided to help teachers build
their capacity to provide instructional services to Students with
Disabilities (SWDs) and English Language Learners (ELLs).

There is ongoing support for teachers servicing ELLs with weekly
IEP checks. Benchmark assessments tailored for ELLs and SWDs
are administered every three weeks.

STUDENT SUPPORT

Additional
Social/Emotional
Support

Students reported receiving great support from school leadership,
teachers, guidance counselors and advocate counselors.
Students are participating in advisories, tutoring sessions, and are
receiving help with college essays, cover letters and resumes.
Students mentioned there is a leadership class where they can
learn to voice their ideas and opinions.

Students would like to have more clubs and teams.

Students are excited about advancements they are making with
technology.

The SCO Family of Services partner provides advocate counselors
who are assigned to work with each student.

There is also staff to provide college services to students.

Counseling e Student support services are in place to provide additional
counseling supports such as:

o Education/career counseling

o Social work

o Drug/alcohol/violence counseling

o School psychologist/mental health & other health

professionals

o Attendance

o Code of conduct

o Credit recovery
Enrichment e Students participate in the following five academic and social
Opportunities enrichment activities:

o Honor roll

o Saturday School

o Student Government (Leadership)

o Regents Prep

o SAT-Preparation
Students can participate in robotics on Saturday.
Students expressed the need to have more advanced placement
and college courses.
Students discussed how staff is inspiring them to attend college.
Students have opportunities to work in the community and would
like to have additional sites at which to work and/or participate in
internships for pay.
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SCHOOL LEADERSHIP

Effective e School leaders are participating in training provided by the
Leadership and leadership academy.

Principal e Students, parents and teachers stated the leadership is open and
Evaluation responsive to their needs.

Leadership e School leadership has participated in school and district PD, which

Development

includes teacher leader evaluation training and NYCDoE workshops
and conferences.

Professional development training is on-going and being provided
by the network and NYCDoE.

School N/A

Improvement

Manager/External

Providers

Building Level e School leaders reported the school building leadership team meets

Leadership Team

at least weekly to discuss the school implementation plan and to
discuss school progress.

SCHOOL CLIMATE AND COMMUNITY ENGAGEMENT

Environment is
Conducive to
Learning

At the time of the NYSED team site visit, the building appeared to
be safe and conducive to learning. Students were observed to be
engaged in their work, and classroom behavior was appropriate
and respectful.

School leaders, teachers, students and parents reported school
climate has improved and rarely has any incidents.

There are eight youth advocacy principles the staff are
implementing in the school: safety, caring, high expectations,
youth voice, mastery and competence, engaging activities,
continuity and professional growth.

Collaboration

Teachers and school leaders reported using CPT as an
opportunity for teachers, administrators and coaches to
collaborate.

School leaders and teachers are working collaboratively with the
Diploma Plus and network staff to receive necessary training and
support.

Parent Involvement

The school has an active Parent Teacher Association (PTA).
Parents have the opportunity to participate in the PTA and School
Leadership Team.

Parents attend monthly building leadership team and PTA
meetings; however there remains a challenge to get more parents
involved.

Parents communicate by newsletter, email, website and are
discussing developing a parent handbook.

Parents like the small school setting and teacher’s direct and
continuous contact with them to discuss student progress.
Parents are confident staff care about students and believe
students are coming to school more regularly based in part on the
positive connections they have developed with school staff.
Parents believe the school could benefit from having additional
space for a gym.
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External/Community- e The CSO Family Services and Diploma Plus provide support to

Based Partners the leadership and instructional team.

e The school is working to develop additional community
partnerships so students can participate in internships.

BUDGET AND OTHER FUNDING SOURCES

Budget Modifications ¢ At the time of the NYSED team site visit to the school
modifications to the school improvement grant (SIG) had not
been made,

Use of 1003(g) or e This school is a restart and is therefore receiving approximately

1003(a) grant funding $300,000 to implement their model.

Use of Other Funding e The school is using approximately $3 million in other funding to
support the implementation of the SIG this year.

DISTRICT SUPPORT AND PLANNING FOR DEVELOPMENT

District Support e The NYCDoE has appointed a representative to work with the
school to review and support the implementation of the SIG.

JIT/SIG Alignment e N/A

SUMMARY

A NYSED Site Visit Team member conducted a full-day site visit at Bronx Arena High
School of Business on February 2, 2011. The NYSED representative was able to collect information
regarding the school’s efforts to begin the implementation of their reform model for improving
student learning.

The NYSED Site Visit Team member met with various district and school staff, parents and
partners to review initiatives that the school is implementing to make progress toward improving
student achievement. The school leadership team is focused on a climate of high expectations for
all students and school faculty. Teachers reported meeting regularly to analyze student data and
plan instructional strategies and common assessments.

The school was safe, exceptionally clean, and conducive to learning. Transitions between
classes appeared to be orderly, and behavior expectations throughout the building were clear and
consistent. School leaders, students, parents and teachers feel that incidents are continuously
decreasing in the school.

Staff, students, parents, and partners all spoke positively of the school’s efforts to improve
student achievement. The network, external partners and school representatives were candid with
their comments and highly cooperative throughout the Persistently Lowest Achieving monitoring
process. The parent coordinator is working with the PTA to improve parent involvement and would
like to see the school have more space for a gym.

The school, NYCDoE SCO Family Services, Diploma Plus, and network partners appear to
be working together collaboratively to coordinate their efforts and implement as much of their
turnaround model as possible; however there are several components of the plan that remain
incomplete. For example, attendance remains an area the school is working to improve and
students would like to have more career/vocational options if they decide not to go to college.
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