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School Name: Bronx High School Of Business

STAFFING
Organization and e The Bronx High School of Business was newly formed in September 2002 as a
Structure school is designed to prepare students, through a rigorous standards-based

education, to successfully compete in the business world and attend a attend
college

School leaders reported SIG-funded positions are filled for the two grants funded
ELA, and special education master teacher positions.

The restart manager is hired and is on-site providing support to the principal and
school leaders.

Teacher Evaluation

School leaders and the EPO reported evaluations are completed for all thirty-four
part and full time teachers.

The evaluations are conducted based on the Charlotte Danielson model.
Teachers reported they received written and verbal feedback via the Achievement
Reporting and Innovation System Achievement Reporting Innovation System
(ARIS) Learn online system.

The NYCDOE and union representatives are still negotiating the approval of a city-
wide teacher evaluation system.

PLANNING

Student Enroliment

During the time of the visit the average daily attendance rate was approximately 80
percent. Attendance remains a challenge; however there is an attendance team is
in place to address student attendance.

There is an attendance coordinator and teacher whom work to provide
interventions for students who are excessively absent. They call and conduct home
visits as needed.

Student e Teachers participate in weekly common planning time sessions to review, discuss

Performance and analyze student data.

Outcomes e Teachers also attend Professional Learning Community (PLC) meetings to discuss
student assessments and performance data.

Teacher e The principal reported teacher attendance is approximately 90% percent and is not

Attendance seen as an issue at this time.

PROFESSIONAL DEVELOPMENT (PD)

Professional
Development

School leaders reported teachers participate in professional development (PD) on
the Balanced Literacy framework, development of common assessments,
Response to Intervention (RTI), Universal Design for Learning (UDL), curriculum
review, data inquiry, Individualized Education Plan (IEP) norms and co-teaching.
School leaders stated they are receiving PD on Charlotte Danielson evaluation.
School leaders and teachers reported receiving Positive Behavior Intervention
Services training (PBIS).

School leaders provided a calendar listing professional development for the school
year. The NYSED site visit representative reviewed the PD plan.

Instructional and
Support

School leaders reported there is a Master Teacher for ELA and special education.
A talent coach is assigned to the school and is working to provide teachers with
individualized support in their classrooms.

The leadership team observes teaching and learning in classrooms and provides
ongoing support and feedback to teachers to help them modify instruction to
improve student learning.

Monitoring and
Analysis

Professional development is monitored and analyzed through the observation
process to ensure staff is using strategies learned at PD in the classroom.

DATA ANALYSIS

Data that Informs
Instruction

School leaders reported the school has a data specialist, data coaches and an
inquiry team.

The school is using NYCDOE data systems, such as, Schedula and DataCation.
There is a data inquiry team which meets one to two times a week, and a data
specialist who provides data support to the school.
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School Name: Bronx High School Of Business

School staff including the Schools against Violence in Education (SAVE) teacher,
use data system to track academic performance, attendance and behavioral
incidents.

Data & Student
Achievement

School leaders collect data on student achievement and use it to make
instructional decisions.

The data specialist, administration, department teams, grade teams, teacher
support teams, attendance team and the CEI-PEA partner are all involved in
analysis of student cohort data.

Data is collected and analyzed at different times throughout the year and reviewed
during leadership and common planning meetings.

CURRICULUM AND TEACHING

Learning Time

School leaders reported the school day is from 7:50-4:05 and includes time for
team and school leader meetings.

Learning time is expanded to include an after-school program four days a week
and a Saturday Academy program.

Teachers attend common planning meetings to discuss students.

Mapped & Paced
Curriculum

School leaders and teachers are beginning work to develop core standards in ELA
and math.

Teachers were observed using lesson plans, a common instructional structure and
Understanding by Design (UbD) concepts.

Instructional
Programming
Linked to Student
Needs Assessment

School leaders reported at-risk students receive a variety of interventions to
provide additional support for their learning.

School leaders and teachers are using CaseNEX-Datacation to more effectively
use data to inform instruction.

School leaders and teachers are meeting in teams and with coaches to discuss
lesson plans and to identify students in need of more intensive academic
interventions.

Assessments are used to determine student programs and to modify instruction.
The NYSED site visit representative reviewed Student Transcript and Academic
Reporting System (STAR), reading and math assessment summaries.

Effective Teaching
Practices

English language learners are placed in classes based on their language
acquisition skills.

Teachers use common planning time to discuss their practice and student work.
Classrooms observed had a common structure where teachers had posted
agenda, do now work, class work and an exit ticket.

Teachers are focusing on providing extra support to students in the lower third
academically

School leaders and teachers have developed an English curriculum to work with
English Language Learners (ELL).

Integrated co-teaching is has been implemented across all grade levels.
Instructional technology was observed in some classrooms visited.

There were instances of rigor and relevance in classrooms, and students were
observed to be engaged in their work.

School leaders stated the Wilson Reading program has not started.

ELL/SWD

School leaders report using a new curriculum and enhanced materials in
combination with Achieve 3000, Write to Learn programs and ELLIS programs, are
individualized web-based programs to provide additional support to students.

The Sheltered Instruction Observation Protocol (SIOP) offers a research-based
approach to lesson plans for ELL students.

English as a Second Language (ESL) teachers are developing a curriculum
designed for English language learners,
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School Name: Bronx High School Of Business

STUDENT SUPPORT

Additional
Social/Emotional
Support

Teachers and support staff meet to discuss their work and student progress.
Meeting agendas were reviewed for credit recovery, attendance and guidance.
Students reported receiving support from school leaders, teachers and guidance
counselors.

Students are participating in advisories, tutoring, ELLIS, Write to Learn, NovaNET
and Achieve 3000 programs that all focus on improving student literacy.

Achieve 3000 is a web-based program to provide students with a level appropriate
standards aligned non-fiction reading/writing assignment.

Counseling Student receive additional counseling supports listed below :
e education/career counseling,
e social work,
e drug/alcohol/violence counseling,
e school psychologist/mental health & other health professionals
e attendance,
e code of conduct
e credit recovery
e Advisory program
Enrichment e Students participate in the honor roll, honor society, student council, college
Opportunities courses and SAT-Preparation.
e Students requested to have more college trips.
e Students expressed need to have more advanced placement and college courses.
e Students discussed their post high school goals and aspirations.
SCHOOL LEADERSHIP
Effective e School leaders are participating in training provided by the leadership academy.

. e Students, parents and teachers stated that the leadership is open and responsive
Le.adt.arshlp and to their negds. P P
PrlnC|paI e The principal is supported by the CEI-PEA Restart Manager and is evaluated by
Evaluation the NYCDoE Community Superintendent.

Leadership e School leaders have participated in school and district professional development,
which includes teacher leader evaluation training and NYCDOE workshops and
Development conferences. ’ P
e  The school leaders provided a binder listing professional development offerings.
e Professional development training is on-going and being provided by partners CEI-

PEA, Network and NYCDOE.

School e School leaders stated they have an ongoing partnership with their Partner Support
Organization (PSO), CEI-PEA who has been guiding their development.

Improvement e CEI-PEA meets with the school to provide cohort-wide support services in addition

Manager/External to in-school direct services.

Providers e There is a full time Restart Manage who meets with school staff to at least once a
week to support the SIG plan.

Bui|ding Level e School leaders reported they have a building leadership team who meets to

Leadership Team

discuss the school implementation plan and to discuss school progress.

SCHOOL CLIMATE AND COMMUNITY ENGAGEMENT

Environment is
Conducive to
Learning

At the time of the visit, the building appeared to be safe and conducive to
learning. Students were observed to be engaged in their work, and classroom
behavior was appropriate and respectful.

School leaders, teachers, students and parents commented that the school
climate has improved and that incidents are on the decline.

The school has a SAVE room to support students who may need behavioral
support.

Collaboration

Teachers and school leaders reported using common planning time as an
opportunity for teachers, administrators and coaches to collaborate.

School leaders and teachers are working collaboratively with the CEI-PEA and
Network staff to receive necessary training and in school support.
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School Name: Bronx High School Of Business

Parent Involvement e The school has a parent coordinator who schedules workshops and is actively
recruiting parents for the Parent Teacher Association.

e Parents have the opportunity to participate in the Parent Teacher Association,
and School Leadership Team.

e Parents attend monthly building leadership team and PTA meetings; however
there remains a challenge to get more parents involved.

e A parentinterviewed was having an issue receiving translated information from
the school; however the CEI-PEA Restart Manager immediately resolved the
issue.

e  The parent coordinator has reviewed information from the parent survey and
uses this information to develop programs for parents.

e Parents feel the school is safe and are happy the school is initiating an anti-
bullying campaign.

External/Community- e CEI-PEA, the EPO, provides support to the leadership and instructional team.
Based Partners e The school is working to develop additional community partnerships so students
can participate in internships.

BUDGET AND OTHER FUNDING SOURCES

Budget Modifications e  The school leaders did not believe there is a need to make any budget
modifications at this time

Use of 1003(g) or e This school is a restart and is therefore receiving approximately $800,000 to

1003(a) grant funding implement their model.

Use of Other Funding e  The school is using NYDoE funding to support the implementation of the
School Improvement Grant.

DISTRICT SUPPORT AND PLANNING FOR DEVELOPMENT

District Support e The CEI-PEA is the EPO working with the school.
e The NYCDOE has appointed a representative to work with the school to review
and support the implementation of the SIG.

JIT/SIG Alignment e The School Improvement Grant action steps are aligned with many of the Joint
Intervention Team (JIT) recommendations.

Summary

A New York State Education Department (NYSED) representative conducted a full-day site visit at
Bronx High School of Business High School on February 2, 2011. The SED representative was able to collect
information regarding the school’s efforts to begin the implementation of their reform model for improving
student learning.

The SED representative met with various district, school staff, parents and partners to review
initiatives that the school is implementing to make progress toward improving student achievement. The
school leadership team is focused on a climate for high expectations for all students and school faculty.
Teachers reported meeting regularly to analyze student data, plan instruction strategies, and develop
common assessments.

The school was safe, exceptionally clean, and conducive to learning. Transitions between classes
appeared to be orderly, and behavior expectations throughout the building were clear and consistent. School
leaders, students, parents and teachers feel that incidents are decreasing in the school

Staff, students, parents and partners all spoke positively of the school’s efforts to improve student
achievement. The Network, external partners and school representatives were candid with their comments
and highly cooperative throughout the PLA monitoring process. The Parent coordinator is working with the
Parent Teacher Association to improve parent involvement
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School Name: Bronx High School Of Business

The school, CEI-PEA, NYCDOE, and Network partners appear to be working together collaboratively
to coordinate their efforts and implement as much of their Restart model as possible; however there are
several components of the plan that are incomplete. For example, the Wilson Reading program has not
started and students would like to have more internships and advanced placement courses.
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