Office of Innovative School Models
Persistently Lowest Achieving (PLA) Schools
School Improvement Grant (SIG)

Progress Review Report — 2011-2012

School: Bronxdale High School School Bronx District #11
Turnaround Model District:

Date of February 15, 2012 Team Major Capers

Site Visit: Member(s)

Address: 925 Astor Avenue

Principal Telephone: (516) 345-7006 Fax: (516) 345-7321
BEDS #:

School Principal: John Chase, Jr.  E-mail address: jcjase@bronxdalehigh.org
SIM /SIL: E-mail address:
Grade Configuration: oh grade Total Enroliments: Approximately 100

Area(s) of PLA identification: N/A — New School

Identified subgroups: N/A — New School

Intervention model: Turnaround

School’s community-based organization (CBO) partner(s)

1. | Institute for Student Achievement 4.
. 5.
3. 6.
STAFFING
Organization and e School leaders reported School Improvement Grant (SIG)-funded
Structure positions are in the areas of ELA and culinary arts.

e The school is new and recently opened with approximately 100 ninth
grade students.
e Staffing will increase as additional grades 10-12 are added to the school.

Teacher Evaluation e School leaders and teachers are evaluated by the principal and will also
be evaluated by the newly appointed assistant principal. It was reported
teachers are receiving sporadic formal and informal evaluations. The
evaluations will become more formalized with the addition of the new
assistant principal.

o The NYCDoE continues to negotiate an agreement to develop a new
evaluation system linked to student performance based on the Charlotte
Danielson model.




School Name

PLANNING

Student Enroliment

Student attendance is currently 89 percent. There is an attendance
teacher who collaborates with teachers, and advisors to identify and
discuss students with attendance issues.

The attendance teacher and selected school staff conduct outreach (e.g.,
phone calls, home visits, referrals) to student and their families as needed.

Student e Common planning time (CPT), as means of analyzing student data occurs

Performance/ weekly.

Outcomes e Teachers reported attending Professional Learning Community (PLC)
meetings to discuss student assessments and performance data.

Teacher e The principal reported teacher attendance is excellent and teachers are

Attendance committed to working with students and providing the additional support

before, during and after school.

PROFESSIONAL DEVELOPMENT (PD)

Professional
Development

Teachers and school leaders are participating in professional development
(PD) sponsored by the Institute for Student Achievement (ISA) and the
Network.

The principal and teachers reported receiving PD in the areas of
instruction, data and advisories.

Professional development sessions are held on Tuesday and Wednesday
mornings.

The NYSED Site Visit Team member requested to review the PD
calendar, however this document was not developed.

Instructional and
Support

The leadership team observes the teaching and learning process in
classrooms and provides ongoing support and feedback to teachers to
help them modify instruction to improve student learning.

Monitoring and

According to school leaders and teaching staff, PD will be monitored and

Analysis analyzed during informal walk-throughs by administrators. In addition,
teacher attendance at PD offerings will be recorded and used to help
monitor implementation of PD in the classroom.

DATA ANALYSIS

Data that Informs e  Common planning time provides opportunities for teachers, leaders and

Instruction coaches to analyze student data, plan instructional strategies, and develop

common assessments.

Teachers reported using ARIS, ATS and OARS, which are databases
used by many New York City schools.

Interim assessments are used for Math/ELA and Do Your Own
assessments, and Regent scores will also be used as data is collected on
new students.

Data & Student
Achievement

Teachers collect and analyze student data information to help them better

inform instruction.

The NYSED Site Visit Team member observed teachers using questioning
techniques during their lessons to assess student understanding.

School leaders and teachers discuss school and student data during their

school leadership team meetings.
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CURRICULUM AND TEACHING

Learning Time

The school learning time is 8:25a.m. to 3:05p.m. Teachers stay after
school (3:05p.m. - 4:05p.m.) to provide additional support to students.

Mapped & Paced
Curriculum

Teachers and school leaders are developing a curriculum based on the
Common Core Learning Standards (CCLS).

Common Core work will continue with support from the Institute for
Student Achievement (ISA) and Network.

Instructional
Programming
Linked to Student
Needs Assessment

In many of the classrooms visited, students were observed engaged in
learning. Small group instruction was also observed.

School leaders review instructional units, lesson plans and conduct
classroom observations to determine whether teaching strategies are
being effectively implemented.

Effective Teaching
Practices

Teachers have started development of short and long term benchmarks,
rubrics and lesson plans.

Teachers meet to share information on instructional practices, analyze
student work, problem solve and provide input to academic/advisory
policies.

The NYSED Site Visit Team member visited classrooms and observed
teachers using lesson plans that were structured and focused.

Teachers have established PLCs and are reviewing and developing
curricula are aligned with the CCLS.

Teachers administer the Design Your Own Assessments (DYO) and use
these assessments to inform instruction.

ELL/SWD

Services are being provided to ELLs and SWDs. Two staff members are
licensed to provide services to this student population.

Academic Intervention Services (AlS) also provides support to students.
Instructional and student support teams provide support to students,
including students who are in need of additional specialized services.
Staff will receive additional training to support ELL and SWD students.

STUDENT SUPPORT

Additional
Social/Emotional
Support

Students are receiving additional support from guidance counselors,
teacher advisors, social workers and school psychologists.

Teachers meet to discuss student academic and social needs.

Students believe the advisories are very helpful and help them plan for the
future.

A student daily project advisory time log and daily goal record is developed
to record information to help students plan their academic and career
goals.

Students would like for the code of conduct to be more consistently
enforced.

Counseling e School leaders, teachers and guidance staff reported student support
services provide extra social/emotional support to students in the areas of
education and career counseling, social work, psychology, attendance and
behavior.

Enrichment e Students reported there is a student government in place for ninth grade

Opportunities students, and they intend to expand as the school adds grades 10-12.

The students are working with school leaders to establish an honor
society.

Students would like more opportunities to develop writing skills (e.g.,
research papers, footnoting).

Students would like to eventually have opportunities to take advanced
placement and college courses.
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SCHOOL LEADERSHIP

Effective e Teachers and parents believe that school leaders are moving in the right
Leadership and direction.
Principal e The principal is evaluated by the Assistant Superintendent for Curriculum
Evaluation and Instruction.

e The principal has ISA and Leadership Academy coaches.

e The principal and assistant principal participate in PD for school leaders

and attendance ASCD conferences.

Leadership e School leaders have participated in school wide PD, including teacher

Development

leader evaluation training and NYCDoE workshops and conferences.
Professional development training is on-going and being provided by
partners ISA and the Network.

School e N/A

Improvement

Manager/External

Providers

Building Level e School leaders are actively participating on the school leadership team.

Leadership Team

The leadership team will develop a PD calendar for the remainder of the
school year.

SCHOOL CLIMATE AND COMMUNITY ENGAGEMENT

Environment is
Conducive to
Learning

At the time of the NYSED team site visit, the building appeared to be
safe and conducive to learning. Students were not observed roaming
the hallways, and classroom behavior was appropriate and respectful.
School leaders, teachers, students and parents commented that their
school is safe; however they believe there are problems with other
schools students being disruptive.

The principal indicated that he has met with other school leaders and
security was reallocated to help prevent incidents.

Collaboration

Teachers and school leaders reported using CPT as an opportunity for
teachers, administrators and coaches to collaborate.

School leaders and teachers are working collaborative with the ISA and
Network staff to receive necessary training.

Parent Involvement

Parents have an active PTA and meet regularly to discuss the future
needs of school as grades are additional grades (10-12) are added. The
PTA recently met and discussed bylaws.

A parent interviewed reported that five parents are on the school
leadership team.

The parent interviewed did not know if the school had a parent
involvement plan.

A parent stated the major challenge is to increase parent participation.

External/Community-
Based Partners

The ISA is the partner working with the school to provide instructional coach
support, six times/month, assessment tools and PD.

BUDGET AND OTHER FUNDING SOURCES

Budget Modifications

e At the time of the NYSED team site visit, modifications to SIG budget
have not been made. However, school and district staff indicated they
will amend the budget to reflect changes made as a result of the delay
in receipt of SIG funding.

Use of 1003(g) or
1003(a) grant funding

e Approximately $300,000 in 1003(g) funding is allocated to Bronxdale
high school for the 2011-12 school year.

e Funding is being used to support staff, PD and other resources related
to school improvement efforts.

Use of Other Funding

e The district has committed approximately $2.6 million in other funding
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| for the 2011-12 school year.

DISTRICT SUPPORT AND PLANNING FOR DEVELOPMENT

District Support e Teachers and leaders stated the school is receiving comprehensive
and proactive support from the NYCDoE and Network staff.

e The School Quality Review will be conducted in March 2012.

e The NYCDoE Division of Portfolio Planning (DPP) also provides
support to ensure external partners provide research-based programs
and services.

JIT/SIG Alignment e The school has reviewed the JIT report and has included many of the
key recommendations into the SIG.

SUMMARY

A NYSED Site Visit Team member conducted a full-day site visit at Bronxdale High School on
February 15, 2011. The representative was able to collect information regarding the school’s efforts to begin
the implementation of their reform model for improving student learning.

The NYSED Site Visit Team member met with various district, school staff, parents and partners to
review initiatives that that the school is implementing to make progress toward improving student
achievement. The school leadership team is focused on a climate for high expectations for all students and
school faculty. Teachers reported meeting regularly to analyze student data, plan instruction strategies, and
common assessments.

The school was safe, exceptionally clean, and conducive to learning. Transitions between classes
appeared to be seamless, and the positive behavior expectations throughout the building were clear and
consistent. Students would like to see the code of conduct enforced more consistently.

Staff, students, and parents, and partners all spoke positively of the school’s efforts to improve
student achievement. The Network and school representatives were candid with their comments and highly
cooperative throughout the PLA monitoring process. Parents would like to improve communication with the
school and bilingual parents requested translation services during Board meetings.

The school, ISA, NYCDOE, and Network appear to be working together collaboratively to coordinate

their efforts and implement as much of their Transformation Model as possible; however there are several
components of the plan that have not yet been completed.
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