Office of Innovative School Models
Persistently Lowest Achieving (PLA) Schools
School Improvement Grant (SIG)

Progress Review Report — 2011-2012

School: Bushwick Community High School Community School District
School District: (CSD) 32

Date of December 1, 2011 Team Kalimah Geter and Dr. Kathryn

Site Visit: Member(s) Ahern

Address: 231 Palmetto Street, 3 floor, Brooklyn, NY 11221
Principal Telephone: (718)443-7089 Fax: (718)443-4757

BEDS #: 333200010564

School Principal: Tira Randall and E-mail address: Trandal@schools.nyc.gov
Interim Acting (IA) Angelo Marra Amarra@schools.nyc.gov
SIL: Erin Gehant E-mail address: Egehant2@schools.nyc.gov

Grade Configuration: 10 to 12 (transfer school)  Total Enrollment: 382

PLA identification: Graduation Rate

List all identified subgroups: All Students

Circle school intervention model:

Re-start— The Educational Partnership Organization (EPO) is New Visions for New Schools. The

current principal is in her ninth year as principal of the school.

The school’s community-based organization (CBO), Partnership support organization (PSO)
partners and vendors:

1. | Cooper Union 5. | Coalition for Hispanic Family Services
2. | Pratt Institute 6. | Children’s First Network 563

3. | St. Nick’s Alliance 7. | College Summit

4. | Make the Road by Walking 8. | CUNY At Home
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STAFFING

Organization and .
Structure

The school’s principal was on leave at the time of the NYSED site
visit. An interim acting (IA) principal was appointed in her absence.
The principal has been at the school since it opened nine years
ago, originally as the Assistant Principal of the Bushwick Outreach
program. The IA principal has been at the school since October
2011.

There is one assistant principal on staff. The school has been
without a second assistant principal (position vacant) since
February 2011.

The principal reported the school employs four English language
arts (ELA) teachers, four mathematics teachers, four special
education teachers and one English-as-a-second-language (ESL)
teacher.

According to school administrators, no new teachers or staff
members were hired using the School Improvement Grant (SIG).
The school employed nine new teachers this school year, totaling
24 teachers on staff.

Teacher Evaluation .

At the time of the NYSED site visit, teacher evaluations were being
conducted by the IA principal and the assistant principal, with the
guidance of the talent coach.

According to school administrators, the NYCDoE talent coach had
been working with school administrators to conduct partial
observations. At the time of the NYSED site visit, five observations
had been completed.

The IA principal reported written feedback had not been provided as
of the visit date because the talent coach was working on an
appropriate feedback template to be used.

PLANNING

Student Enroliment .

The average daily student attendance rate was 83 percent at the
time of the NYSED site visit.

School administrators stated the school has an attendance council
which meets daily each week and keeps track of attendance,
looking at patterns to plan and provide interventions.

The attendance council uses Skedula/Datacation to look at specific
student groups with attendance issues and to celebrate those
students with perfect attendance. Additionally, the attendance
teacher and social workers conduct home visits to the homes of
chronically absent students.

Student attendance and lateness to school and between classes
was noted by teachers as a significant challenge.

At the time of the NYSED site visit, teachers reported there was no
late bell at the beginning of the day or bells to indicate the
beginning or end of passing time between classes. They also noted
that passing time between classes appeared to range from one to
five minutes. Students arriving late to class were expected to bring
a pass and to sign a log book kept in each class daily.

Student .
Performance

The attendance council uses Skedula to look at specific student
groups with attendance issues, focusing on patterns and
interventions.
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¢ Information is gathered from teachers and school counselors who
are familiar with students, their patterns of attendance and any
known social and/or emotional issues.

o All staff members meet every Thursday with the school deans to
discuss student performance, discipline and other issues related to
students.

Outcomes ¢ At the time of the NYSED site visit, the work of the attendance
council had been successful in re-admitting 40 students who had
left school prior to the NYSED site visit.

Teacher e The principal stated teacher attendance is satisfactory. He reported
Attendance there are one to two teachers absent daily.

PROFESSIONAL DEVELOPMENT (PD)

Professional e Professional development (PD) sessions take place on every

Development Monday and Wednesday from 2:45 p.m. to 3:30 p.m.

e The school provides a board which posts off-site PD session
opportunities for teachers.

e According to the principal, PD is partially teacher directed.
Teachers approach school administrators with requests for PD
regarding specific topics. School administrators take the requests
and seek opportunities for teachers to attend workshops off-site
regarding requested topics or provide PD on-site focusing on the
requested topics.

e The principal reported that many PD sessions are decided upon
through needs identified during classroom walkthroughs and
observations.

e The school purchased Castle Learning which provides site-based
and online PD and assists teachers with creating assessments.

¢ The principal stated the school has a United Federation of Teachers
(UFT) Teacher Center. The teacher who oversees the center
provides PD for all teachers and offers individualized PD as
needed. This teacher also works closely with the principal to
monitor and track the effectiveness of PD sessions and helps plan
topics for future sessions.

e According to teachers, common planning sessions occur three to
five times per week and focus on student inquiry, data collection

and analysis.
Instructional and e The UFT Teacher Center provides resources for classroom
Support instruction. Additionally, the Center provides individualized PD for

teachers by conducting classroom observations, peer-observations,
one-on-one support and lesson modeling.

e School administrators reported the school is not wired for wi-fi
access which limits the use of technology in the classrooms. The
school has tried for seven years to have wireless connections made
as well as to address issues with the middle school “fire-wall”
blocking many sites (Read 180, U-Tube).

Monitoring and e The implementation of professional development content is
Analysis monitored through the observation of classroom instruction,
common planning activities and discussions regarding best
practices and strategies
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DATA ANALYSIS
Data that Informs e School administrators use Scantron (Performance series-
Instruction Numeracy, writing and reading comprehension) Assessments to

inform programming and interventions that are needed for student
progress.

Teachers reported using the Achievement Reporting and Innovation
System (ARIS) to look at student academic levels.

The IA principal stated the school is “very good” at collecting data.
He reported there is a lag in the time the data is provided back to
the school from data systems operated by the NYCDoE which
presents a challenge in the timely use of this data. In addition, the
principal reported the school has experienced frequent challenges
with the accuracy of cohort and graduation tracking data, since
many students have a large gap of time between leaving their
former schools and enrolling in Bushwick Community High School.
The school uses the in-house data system called
SkedulalDatacation, which allows teachers to enter information
regarding students and can be used in planning classroom
instruction, tracking performance, monitoring attendance and
student course grade information.

Data & Student
Achievement

According to school administrators, Skedula is used to look at
historical student data concerning academic achievement and
attendance.

The school implemented the “Bushwick Catch Up” program, which
takes place every Wednesday during the school day. The program
makes teachers available for both small group and individualized
tutoring to assist students who need to catch up on missed
assignments.

CURRICULUM AND TEACHING

Learning Time

The length of the school day for students is from 8:30 a.m. to 2:45
p.m.

There are staggered starting schedules for students based on their
course program. First period each day is exclusively for seniors to
receive additional services that lead to gaining credit for graduation.
Periods two, three and four are 80 minutes in length; Periods one,
five and six are 45 minutes long.

Each Wednesday, an additional period is added to the day for all
students and is dedicated to credit recovery activities. Castle
Learning is used during this time to support individual student
progress.

The school offers a “PM school” session and a Saturday school
program to assist students in recovering credits for physical
education deficiencies.

According to teachers, common planning takes place three to five
times each week.

Mapped & Paced
Curriculum

The IA principal reported the school has implemented the Common
Core Learning Standards (CCLS) in ELA and mathematics and the
use of a writing rubric in social studies aligned with the CCLS in
ELA. Professional development is currently taking place for use of a
writing rubric in science that is aligned to these standards.
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PD regarding the CCLS began in the summer of 2011.
After the PD sessions, teachers spend time revising their curriculum
maps to include the CCLS.

Instructional .
Programming
Linked to Student .

Needs Assessment

The IA principal stated differentiating instruction has been a
challenge and is a priority for improvement.

According to the IA principal, teachers are working on increased
strategies for differentiated instruction and attending PD sessions
regarding this.

Teachers reported the curriculum maps are living documents
because revisions are on-going. Teachers are regularly adding to
these documents according to student needs to enhance the
instruction and meet the needs of all students.

Effective Teaching o
Practices

The level of questioning and probing for understanding by teachers
during class visits was uneven. Some teachers asked numerous
questions, which required little more than recall or simple one-word
responses. In those classrooms, students seated farthest from the
teacher tended to sit draped over their desks, or with their heads
down on the desk, or bent forward with eyes closed.

Some classrooms visited evidenced teachers demonstrating
respect toward and a rapport with students.

A few teachers were observed using challenging questioning
strategies and asked students open-ended, higher level questions.
It appeared these teachers tended to teach courses to older
students or they were teaching the more advanced courses.

Some instances of engaging activities with an emphasis on
“accountable talk” were observed.

Most classrooms observed were well managed with very few
behavior issues recognized. According to the principal, the school
has been successful in creating a culture of respect and nurturing.
Deans and social workers immediately address situations that may
escalate and/or create danger in the learning environment.

Most instructional activities observed were teacher-centered and
driven by teacher-generated lower-level questions and activities.

In some classrooms, students appeared to be passive observers
with the teacher questioning one or two students who sat near the
front of the classroom.

Most teachers appeared to make either ineffective or no use of
collaborative activities to engage students. In most of the activities
observed students worked independently.

Interactive white boards were present in some classrooms with a
variety of uses observed during class visits.

ELL/SWD o

The school uses Read 180 for 80 minutes daily with English
language learners (ELL) and students with disabilities (SWD).
According to the principal, this has been a challenge due to issues
with technology, internet access and fire-walls blocking the
server/site.

The school provides double period interactive co-teaching (ICT)
classrooms with SWDs during both math and ELA. The SWDs
have the services of a teacher in the resource room for all other
subjects.

At the time of the NYSED site visit, there were no focused math
programs in place other than tutoring for ELLs.
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e School administrators reported English as a second language (ESL)
is treated as an elective credit course.

e During the NYSED site visit, school administrators indicated they
had a plan for additional after school programs for SWDs and ELLs
to begin in January 2012.

STUDENT SUPPORT

Additional e School administrators reported implementing a mandatory
Social/Emotional Academic Intervention Services (AlS) tutoring program after school
Support for all students who fail three or more classes in a semester. This

was noted as a challenge as a number of students are also parents
or are employed and not able to stay for the tutoring after school.

e According to school administrators, several teachers tutor students
during PM school.

Counseling e The school has a part time school psychologist who supports SWD
students one day per week.

e School administrators reported there are two social workers who
are full time staff members and provide support to students with
social and emotional needs. An additional social worker is provided
through the Learning-to-Work Program.

e The school offers a Saturday school program to assist students in
recovering missing credits in the area of physical education, which
according to the |A principal is an area of deficiency for most
students enrolled.

e The school partners with the St. Nick’s Alliance (Learning-to-Work)
and the Make the Road by Walking organizations which both
provide paid internships for the students.

Enrichment ¢ School administrators reported the school offers a College Summit

Opportunities program which provides students with college planning services
through prescriptive lessons facilitated by teachers.

e Make the Road by Walking provides leadership training to students.

SCHOOL LEADERSHIP

Effective e The principal stated the superintendent evaluates her twice a year

Leadership and through the Principal Progress Review process.

Principal ¢ The principal does not receive formal mentoring. The talent coach

Evaluation acts as a mentor with regard to the Charlotte Danielson Framework
used for teacher evaluations.

Leadership e The talent coach meets with the principal and assistant principal

Development twice a week to support them in effective classroom observations
and feedback.

School ¢ During the site visit, the school improvement liaison (SIL) was

Improvement present. The IA principal reported receiving regular emails from

Manager/External district representatives inviting the school administrators and

Providers teachers to attend PD sessions on a regular basis; however, the
principal was not sure which specific emails had come from the SIL
versus other district representatives.

Building Level e The principal reported principal’s cabinet meetings occur once

Leadership Team every two weeks.
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SCHOOL CLIMATE AND COMMUNITY ENGAGEMENT

Environment is e NYSED Site Visit Team members observed a very small, close-

Conducive to knit learning community. Parents, students and staff all reported

Learning the environment is safe and provides students with vast
educational resources as well as socio-emotional resources and
supports.

Collaboration e The school has common core groups that meet twice weekly

regarding implementation of the CCLS. This group consists of
teachers and EPO representatives.

e According to the principal, the school has a school leadership
team (SLT) which meets once a month but will begin meeting
twice monthly beginning in February 2012. The school has
experienced significant difficulty with getting parents involved on
the SLT and on the Parent Teachers Association. The principal
indicated that the parents of many students are not a primary
factor for support at the school level and many students are on
their own or socially/emotionally distanced from family.

Parent Involvement e At the time of the site visit, school administrators stated the parent
involvement plan was being revised.

e The school offers monthly parent workshops, Parent Teacher
Association (PTA) fundraisers, parent/student orientations and a
monthly parent newsletter.

e School administrators reported the challenges the school faces
regarding parent involvement are attributed to being a transfer
high school with many teen parents enrolled who live
independently of their parents.

External/Community- e According to the principal, the school has a partnership with

Based Partners Cooper Union and Pratt Institute which allows students to have
priority in attending their Saturday arts programs for high school
students.

e The school partners with the St. Nick’s Alliance which provides
internships for students and provides counseling support services.

e Make the Road by Walking is a community based organization
that provides leadership training and internships for the students.

e The principal reported the school partners with the Coalition for
Hispanic Family Services which provides GED preparation
courses and social and emotional supports.

e The school is utilizing the CUNY At Home Program to provide
college level math and ELA to students.

BUDGET AND OTHER FUNDING SOURCES

Budget Modifications e At the time of the NYSED site visit, modifications to the SIG had
not been made.

Use of 1003(g) or ¢ According to the NYSED document entitled “New York State

1003(a) grant funding Improvement Grant (1003g) Cohort 1 and 2 Awarded Amounts,”

the school was awarded $800,000 for the 2011-12 school year.
e The following actions, as per the SIG application, were not yet
implemented at the time of the visit:
1. The design of baseline diagnostic assessments to inform
course placement and track student progress in each
course sequence.
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2. The advanced placement (AP) English course to
increase student engagement and foster academic
growth for students who have already mastered state
Regents standards; and training for two English teachers
by the College Board to develop the AP course.

3. The expansion of credit accumulation opportunities
through the design of credit recovery modules aligned
with the competencies in the core course sequence.

4. The provision of greater student access to technology for
course work, on-line assessment programs, and credit
recovery modules with the purchase of additional laptop
carts and printers from Hewlett Packard

5. The principal indicated that many of these initiatives
were on hold due to delays with finalizing access to
funding.

Use of Other Funding e The principal reported the school receives services through a
grant from the NYC DOE to St. Nick’s Alliance for the provision
of social and emotional supports, college and career support
and internship placement for 75 students. This program is in its
6™ year of partnering with the school.

DISTRICT SUPPORT AND PLANNING FOR DEVELOPMENT

District Support e The principal reported district representatives send regular emails
providing resources and opportunities for PD for school
administrators and teachers. Email support is also provided
regarding NYCDoE student data systems.

JIT/SIG Alignment e JIT recommendations appear to be aligned with the SIG application.

SUMMARY

The two-member NYSED Site Visit Team conducted a full-day site visit at Bushwick
Community High School on December 1, 2012. Although the visit was brief, the team was able to
ascertain information about the school’s efforts to begin the implementation of their reform model
for improving student learning.

The NYSED site visit team met with various stakeholders and reviewed initiatives that
appeared to provide the school with the opportunity to make progress towards improved student
achievement. At the time of the visit the school’s principal was on medical leave and there was an
interim acting principal, Mr. Angelo Marra, in the leadership role. Although an interim acting
principal was in place at the time of the visit, he seemed to have significant limitations placed on
him regarding the decision-making at the school. Significant deficiencies regarding school
improvement grant (SIG) implementation were noted during the visit. The NYSED Site Visit Team
was informed that the school had been advised by the Children’s First Network 563 not to utilize
SIG funds until the EPO’s contract was finalized with the New York City Department of Education.
District and school representatives were candid with their comments and highly cooperative
throughout the PLA monitoring process.

The following actions, as per the SIG application, were not yet implemented at the time of
the visit:
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1. The design of baseline diagnostic assessments to inform course placement and
track student progress in each course sequence.

2. The advanced placement (AP) English course to increase student engagement and
foster academic growth for students who have already mastered State Regents
standards; and training for two English teachers by the College Board to develop the
AP course.

3. The expansion of credit accumulation opportunities by designing credit recovery
modules aligned with the competencies in the core course sequence.

4. The provision of increased student access to technology for course work, on-line
assessment programs, and credit recovery modules made possible through the
purchase of additional laptop carts and printers from Hewlett Packard.



