Office of Innovative School Models
Persistently Lowest Achieving (PLA) Schools
School Improvement Grant (SIG)

Progress Review Report — 2011-2012

School: Charles Dewey JHS 136 School New York City Department of
(Restart Model) District: Education

Date of November 18, 2011 Team Andrew McGrath, Alexandra

Site Visit: Member(s) Pressley

Address: 4004 4™ Avenue, Brooklyn, NY 11232

Principal Telephone: (718) 965-3333 Fax: (585) 965-9567

BEDS #: 331500010136

School Principal: Eric Sackler E-mail address: esackle@schools.nyc.gov
SIM /SAM: Michael Kohlhagen (EPO) E-mail address: MKohlhagen2@schools.nyc.gov
Grade Configuration: 6 to 8 Total Enroliment: 500

Area(s) of PLA identification:
ELA and Math

List all identified subgroups:
All Students, Economically Disadvantaged, English Language Learners (ELL) and Students with Disabilities
(SWD)

Intervention model:
Restart model — The school has entered into a partnership with an Educational Partnership Organization
(EPO) with the Center for Educational Innovation — Public Education Association (CEI-PEA).

List the school’s community-based organization (CBO) partner(s):

1. | The Center for Educational Innovation — Public | 4. Center for Family Life
Education Association (CEI-PEA) - EPO

2. | Australia United States services in Education | 5. NutureArt

(AUSSIE)
3. | Lutheran Medical Center 6.
STAFFING
Organization and e  The school hired a Master Teacher (MT) for the English language arts (ELA)
Structure department. This is a 0.3 FTE position funded by the School Improvement Grant

(SIG).

e According to school leaders, a 1.0 FTE Sig-funded classroom teaching position
had not yet been filled at the time of the New York State Education Department
(NYSED) team site visit.

Teacher Evaluation e Teachers have received both formal and informal observations. Feedback from
observations has been timely, and is based on the Charlotte Danielson framework
for teaching.

e The principal and assistant principals are responsible for teacher evaluations
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based on subject area and/or grade level.
e During their focus group session, teachers stated classroom expectations are
being developed by the school leadership team (SLT) in the following areas:
o Professional development (PD)
o The Charlotte Danielson framework for teaching
o Sheltered Instruction Observation Protocol (SIOP)
e At the time of the NYSED team site visit, the NYC DOE and the union had not
revised their collective bargaining agreement to align with the new teacher and
principal requirements outlined in Education Law 3012-C.

PLANNING

Student Enrollment e Approximately 85% of its student population is Hispanic, 43% of all students are
English language learners (ELL), and roughly 25% of all students are students with
disabilities (SWD).

e The average daily attendance rate for students was approximately 93% at the time
of the NYSED team site visit.

Student e Teachers stated the ELL inquiry team is leading the school’s efforts to provide

Performance/ SIOP training for teachers and implement the program school wide.

Outcomes e The NYSED Site Visit Team observed common planning meetings which were
focused specifically on student outcomes and the ways in which teachers could
adjust instruction and coordinate their collective efforts to improve student
achievement.

e Teachers use multiple measures to assess student performance and adjust
instruction accordingly.

Teacher e Teacher attendance is not perceived to be an issue that affects the implementation
Attendance of the school improvement plan.

PROFESSIONAL DEVELOPMENT (PD)

Professional e Teachers, school leaders and EPO representatives indicated the initiatives and PD
Development offerings for the school are focused and coordinated. Collectively the initiatives fall
under the following categories:

o Teacher effectiveness training

o Response to Intervention (RTI)/SIOP training

o Pearson Success Maker training

o Collaborative Team Teaching (CTT) training through Teachers College

o Data analysis/Use of Datacation system

e The school has allocated SIG funding to support per diem and per session costs
associated with staff attending professional training opportunities.

e Teachers indicated they participated in professional development sessions.
Teachers stressed the PD offerings have a specific purpose and focus, and are
leading to improved efforts school-wide.

e Both teachers and school leaders indicated the Center of Educational Innovation-
Public Education Association (CEI-PEA) is seen as an effective partner in providing
PD at the teacher level and at the administrative level.

Instruction and e According to teachers and leaders, the master teacher is a positive and respectful

Support resource for classroom teachers in the ELA department and throughout the
building in general.

e Australia United States Strategies in Education (AUSSIE) representatives are

working with teachers directly to promote best practices throughout the school,

analyze student data, and work directly with teachers to adjust and align teaching

strategies.
Monitoring and e Teachers, school leaders and the EPO representative reported the monitoring and
Analysis analysis of PD effectiveness is determined through classroom observations and

common planning time meetings.

DATA ANALYSIS
Data that Informs e The school has implemented the use of Datacation as a means for collecting and
Instruction analyzing school data. PD on its use took place during the summer, and has

continued during the fall.
e The NYSED Site Visit Team observed a grade level common planning meeting for
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math. The teachers and an on-site consultant from AUSSIE used Acuity software
to analyze student performance, comparing classroom results to grade level
results, and then discussing ways to adjust and improve instruction.

Data & Student
Achievement

The NYSED Site Visit Team observed a grade level common planning session for
the eighth grade. The meeting was led by an assistant principal and the school’s
Master Teacher. The team discussed consistent anecdotal record-keeping for on-
going literacy assessment across subject areas.

The Center for Educational Innovation — Public Education Association conducted a
six-week analysis of student data to determine specific needs for students by sub-
groups.

The school receives consultant services twice-monthly related to data collection
and analysis, and the effective use of Datacation to improve instructional strategies
and increase student achievement.

CURRICULUM AND TEACHING

Learning Time

The teaching day begins at 8:00 and ends at 2:20 Monday through Friday, with an
extended teaching period that ends at 3:00 Monday through Thursday.

Teachers have adjusted the schedule and location of classes to minimize student
movement between classes. In some cases, the students remain in their
classrooms while the teachers change classes.

Parents reported there are after school learning opportunities as well as Saturday
classes. They further reported teachers remain at school after the teaching day
and encourage students to stay for extra help.

Mapped & Paced
Curriculum

According to teachers, school leaders and the EPO representative common
planning sessions are conducted on a regular basis throughout the school to
maintain curriculum consistency. The NYSED Site Visit Team observed planning
sessions during which teachers and leaders analyzed their curriculum and adjusted
it accordingly.

Instructional
Programming
Linked to Student
Needs Assessment

School leaders and the EPO representative indicated the ten-month collaborative
team teaching program with Teachers College has been delayed as a result of
belated SIG funding.

The NYSED Site Visit Team attended planning sessions with teachers and
observed formative assessments being used to specifically adjust instructional
strategies.

Effective Teaching
Practices

All students have laptop computers assigned to them. Google Docs and
Wikispaces are used to exchange, edit and share writing pieces.

The NYSED Site Visit Team observed teachers and students engaged in active
learning that was both teacher and student directed. Classroom dialogue promoted
higher level understanding of core concepts.

ELL/SWD

Documents provided to the NYSED Site Visit Team indicate a Hispanic/Latino
population of 86%, and an ELL population of 40%. The school and the EPO have
implemented the following strategies to address the needs of these students:

o Response to intervention teams

o Individualized learning plans

o Extensive training in SIOP

STUDENT SUPPORT

Additional e The school has created RTI teams that are designed to provide all students with a

Social/Emotional continuum of support. The support is customized for each student to meet both

Support academic and behavioral (social) needs.

Counseling e School staff are proactive and responsive to the needs of all students and provide
counseling services as needed.

Enrichment e The school provides the following additional learning opportunities for its students:

Opportunities o Basketball, volleyball, soccer, baseball, softball and running teams

Fitness, Floor Hockey and Martial Arts clubs
Yearbook and technology clubs
Dance troupe

o
o
o
o Research trips to Costa Rica, Florida and South Dakota
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SCHOOL LEADERSHIP

Effective e During their focus group sessions, school leaders and the EPO representative
Leadership and indicated they work collaboratively together to promote effective leadership
Principal throughout the school.

. e Embedded PD in the area of effective turnaround leadership is provided by CEI-
Evaluation PEA through its on-site representative.
Leadership e  The approach of CEI-PEA to supporting schools is to help them build capacity

Development

among their leadership team. Documents provided on-site support this, and
teachers reported that school is transparent and collaborative.

Building Level .
Leadership Team

The school has an instructional cabinet that is comprised of the principal, assistant
principals, and coaches. CEI-PEA supports the cabinet by helping them create
specific, measurable, attainable, realistic and timely (SMART) goals.

Teachers stated the SLT is being assisted by the district’s parent support office
and CEI-PEA.

SCHOOL CLIMATE AND COMMUNITY ENGAGEMENT

Environment is .
Conducive to
Learning

At the time of the NYSED team site visit, the school appeared to be safe, clean and
conducive to learning. The NYSED Site Visit team observed classrooms, hallways
and common areas throughout the building where student work and inspirational
messages were displayed. Learning strategies, word walls, and rubrics were
displayed learning in most classrooms.

The exterior of the building, hallways and common areas were appropriately
supervised by teaching staff and security officers.

Collaboration .

The Center for Educational Innovation — Public Education Association has taken
on the dual role of Network leader and EPO to better coordinate collaborative
efforts made on behalf of the school.

Teachers feel more connected as an entire staff this year; and further stated one of
the primary initiatives throughout the building is collaboration.

According to teachers, school leaders and the EPO representative, the schedule
has been adjusted to allow for common planning sessions, and department and
grade level meetings. Meetings are facilitated by assistant principals.

Teachers and school leaders stated that school-wide planning is transparent, and
CEI-PEA promotes and models an atmosphere that is positive and collaborative.

Parent Involvement .

Pupil Path is being used by parents to track student information specific to their
child.

During their focus group session, parents emphasized the willingness of staff
members to communicate with parents and collaborate with them.

The language barrier that exists for many parents is made easier by on-going
efforts on the part of the school to provide translators and adult ESL classes.
Parents are made aware of issues concerning their children in timely and pro-
active manner. They receive timely reports indicating the academic progress being
made by their children.

External/ .
Community-Based
Partners

At the time of the NYSED site team visit, the educational partnership organization
had not entered into a formal contract with the district. As a result, the EPO had
not yet received payment for their work with the school.

The educational partnership organization (EPO) indicated their efforts to support
the school have been organized to be succinct and well-coordinated, and are tied
into the joint intervention team (JIT) report and the most recent NYCDOE Quality
Reviews.

The EPO has a strategic plan for affecting dramatic change in school and
increasing student achievement.

Teachers and school leaders stated the relationship that is being developed
between the school and the EPO is respectful and appropriate, with the right
questions being asked and the appropriate actions being taken to adjust the school
improvement plan.

BUDGET AND OTHER FUNDING SOURCES

Budget
Modifications

During their focus group session, school leaders and the EPO representative
reported the direction of the SIG budget and improvement plan was developed
by the school and the district. These plans were then adjusted with input from
the EPO.
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¢ Amendments to the original SIG fiscal statement will need to be made, given the
date on which SIG funds were made available to the district and the school.

Use of 1003(9) or e School leaders and the EPO representative indicated the school improvement
1003(3) grant plan and its SIG budget have been negatively impacted as a result of the
funding delayed release of SIG funds.

e The school was awarded $850,000 in SIG funding for the 2011-12 school year.
Use of Other e Documents provided by the school indicate additional funding is available to the
Funding school through the Teacher Incentive Fund (TIF) initiative and the Annenberg

Challenge Initiative.

DISTRICT SUPPORT AND PLANNING FOR DEVELOPMENT

District Support e The district has selected CEI-PEA as both the educational partnership
organization and the Network provider. In this manner, they are providing
consistent on-site support for the school Restart model.

e The district has created a Restart office, which deals primarily with ensuring that
EPOs have a process for recommending school changes to the Chancellor as
required by Education Law 211-e, and for holding EPOs accountable for
implementation of plans that increase student achievement at Restart schools.

JIT/SIG Alignment e The SIG application and the implementation of the school’s improvement plan
are aligned to recommendations noted in Joint Intervention Team (JIT) report.

Summary

The NYSED Site Visit Team conducted a full-day site visit at Charles Dewey Junior High School on
November 18, 2011. The team was able to ascertain information about the school’s efforts to begin the
implementation of their reform model for improving student learning.

The NYSED Site Visit Team met with various stakeholders and reviewed initiatives that appear to
provide the school with the opportunity to make progress towards improved student achievement. The school
leadership team is visible and supportive, and teachers meet regularly in common planning time to analyze
student data, plan instruction strategies, and develop common assessments. Staff, students, and parents all
spoke positively of the school’s efforts to improve student achievement and school climate. They were candid
with their comments and highly cooperative throughout the PLA monitoring process.

The school selected an educational partnership organization, the Center for Educational Innovation —
Public Education Association, to work with the school community to implement their Restart model. CEI-PEA
has developed a respectful, positive and collaborative relationship with teachers, school leaders and service
providers. The school community appeared to be implementing the school improvement plan with a common
and consistent voice. At the time of the visit, students and teachers were actively engaged in the teaching
and learning process; and teachers, school leaders and the EPO were highly involved in collaborative efforts
to implement their school improvement plan.



