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Persistently Lowest Achieving (PLA) Schools
School Improvement Grant (SIG)

Progress Review Report — 2011-2012

School: Dr. Freddie Thomas High School Rochester City School District
School District:
(Transformation Model)
Date of October 25, 2011 Team Andrew McGrath, Dr. Sharon
Site Visit: Member(s) Holder, Major Capers

Address: 625 Scio Street, Rochester, NY 14605

Principal Telephone: (585) 262-8850 Fax: (585) 262-8851

BEDS #: 261600010085

School Principal: Anthony Robinson E-mail address: anthony.robinson@rcsdk12.org

SIM /SAM: Shaun Nelms E-mail address: shaun.nelms@rcsdk12.org

Susan Hasenauer-Curtis susan.hasenauer-curtis@rcsdk12.org
Grade Configuration: 7 to 12 Total Enroliment: 1066

Area(s) of PLA identification:
Graduation, Science, Math and ELA

List all identified subgroups:
Black/African American, Hispanic/Latino, Economically Disadvantaged, and Students with Disabilities (SWD)

Intervention model:
Transformation model — The current principal is in his first year at this school.

List the school’s community-based organization (CBO) partner(s)

1. | Hillside Work-Scholarship Connection 4.
.| North American Montessori Connection 5.
3. 6.

STAFFING

Organization and e The district has assigned a School Improvement Grant (SIG) monitor to oversee

Structure the implementation of the school improvement plan. This is a 1.0 FTE SIG-funded
position.

e Atthe time of the NYSED Team site visit, three positions delineated in the SIG
application were not yet filled — Montessori Coach, Intervention Specialist and
Positive Behavioral Interventions and Supports (PBIS) Coach.

e The assistant principals are not specifically assigned to a department based on
their expertise in that area. During their focus group session, teachers indicated
the assistant principals do not have the appropriate background in their respective
core area.

e Common planning time in the middle schooal, for English language arts (ELA) and
math, takes place in an organized and effective manner. Common planning
throughout the rest of the middle school and high school is not formalized.
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There are no department chairs in any of the core areas at the high school.
At the time of the NYSED Team site visit, professional learning communities
across grade levels and departments were not in place.

The Montessori structure is not in yet being introduced to staff and students.

Teacher Evaluation

Tenured and non-tenured teachers are evaluated by the principal and each of the
assistant principals using both formal and informal observations.

During their focus group session, teachers stated they believed the format for
teacher evaluations was not yet determined. School leaders stated teaching staff
recently received professional development (PD) regarding the school district’s
new evaluation system.

Informal observations were inconsistent throughout the building and no
observation feedback had been received to date.

During their focus group sessions, teachers and leaders stated formal observations
include a pre-lesson meeting and lesson plan review; formal observation of a
teaching lesson; and a follow-up meeting to review the results of the observation.
The work to implement Education Law § 3012-c is underway in the district.
Negotiations between Rochester Teacher’'s Association (RTA) and district to
develop the new evaluation system are ongoing. The RTA has reached a tentative
agreement and the contract was approved by the Board of Education on June 28,
2011.

The school plans to implement the Charlotte Danielson framework for teaching as
its evaluation model; however, it has not yet replaced the current evaluation
system.

PLANNING

Student Enroliment

Attendance at the school 88%.

A SIG-funded 1.0 FTE college and career readiness counselor has been hired to
promote student enroliment and graduation.

A review of the transformation plan and interviews with school leaders indicate the
graduation rate for the 2005 cohort is 35%, and the dropout rate for this cohort is
42%.

Student e Teachers stated student data is not consistently analyzed throughout the building.
Performance/ Assessment data is not shared between departments and grade levels in a
consistent manner.
Outcomes e At the time of the NYSED Team site visit, the district database was not available to
classroom teachers.
e School leaders stated that students are identified for interventions based on their
academic and behavior assessments.
e The results of the interventions will be discussed during common planning and
administrative meetings.
Teacher e Teacher attendance is not an issue that specifically affects the implementation of
Attendance the school improvement plan and therefore does not have an adverse effect on

student achievement in the school.

PROFESSIONAL DEVELOPMENT (PD)

Professional
Development

Teachers have early release time on Wednesday afternoons to participate in PD
sessions.

Teachers stated they have not yet participated in Montessori PD as they may not
remain at the school based on their interests and areas of certification.

Teachers participate in PD. (e.g., RTI, Data, Common Planning); however they are
unsure of future PD as the school is scheduled to be reconfigured.

Instructional and
Support

The Professional Learning Coach conducts PD sessions on a monthly basis.
The administration and implementation plan states that Rochester City School
District (RCSD) is establishing Network Teams to work with school level inquiry
teams to adjust and improve instructional practices.
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Monitoring and

The administration and implementation plan states that RCSD is establishing

Analysis Network Teams to work with school level inquiry teams to evaluate and
recommend changes in instructional practices.

DATA ANALYSIS

Data that Informs e The district has created a data dashboard. School leaders have been trained and,

Instruction at the time of the NYSED Team site visit, were beginning to analyze the

information found therein. The data dashboard is not yet available to teachers and
parents.

Data & Student
Achievement

Teachers and school leaders reported using the Northwest Evaluation Association
(NWEA) system and NYS assessments to evaluate student progress. The teachers
reported their intent to use diagnostic, formative and summative assessments to
measure student achievement.

The school leadership indicated they will utilize the District's Datacation system in
a coordinated manner throughout the building once teachers are trained.

School administration reported that Decision Making for Results (DMR) training
and data team meetings have begun. Training needs to be on-going and
consistent throughout the building.

CURRICULUM AND TEACHING

Learning Time

The administrative team discussed developing a master calendar that maximizes
instructional time, and establishes before and after-school programs to further
meet the needs of students. At the time of the NYSED Team site visit, the schedule
was not yet extended.

The length of the school day at Freddie Thomas is from 7:30 am to 2:00pm with
four 80 minute instructional blocks each day.

Common planning time meetings are scheduled once a month for each content
area.

Mapped & Paced
Curriculum

The administrative team is using the Rochester Curriculum which is aligned with
NYS curriculum and Common Core Standards.

The Montessori curriculum was aligned to the NYS curriculum in 2007-08. Future
work will align the Montessori curriculum in ELA, Math, geography and the
sciences to Common Core Standards.

Teachers reported the curriculum for students in grades 10-12 is being created at
the building level in ELA and math.

Instructional
Programming
Linked to Student
Needs Assessment

The curriculum is being revised to address students’ needs based on formative and
summative assessments. Work is not yet completed for all content areas based on
the Common Core Standards.

District staff, school administration and teachers are reviewing data to revise
instructional programs to meet the needs of students.

Effective Teaching
Practices

The NYSED Site Visit Team conducted classroom visits throughout the building
and observed the following:

o Most classes were entirely teacher-led, with few teachers using interactive
instructional technology to engage students.

o Inappropriate student behavior repeatedly affected the pace of instruction,
with many teachers waiting long periods of time for all students to become
quiet, thus significantly decreasing the amount of teaching time.

o Multiple students arriving five to fifteen minutes late to class and disrupting
the class. Teachers displayed varying success in engaging or reengaging
students.

o Few classrooms promoted student engagement by providing them with
active instructional pacing.

o Some teachers successfully deflected behavior issues and reengaged
students in a respectful and appropriate manner.

The professional learning coach is working with teachers to implement changes in
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the classroom through embedded PD focusing on classroom management and
effective instruction.

ELL/SWD e Administrators and teachers reported they expect to develop a Response to
Intervention (RTI) team and implement the RTI system for the school shortly. At
the time of the NYSED Team site visit, little evidence was given to support this.

e During their focus group session, resource teachers stated several of their students
with disabilities (SWD) classes are large and it is challenging to meet the needs of
all students.

The Read 180 program is scheduled to start in January, 2012.

o The AVENTA online credit recovery program is operational and students are
consistently using it to make up coursework.

e  The school administration reported that ELL/ite and Sheltered Instruction
Observation Protocol (SIOP) training still needs to be provided to teachers to
support classroom instruction. Site licenses for Rosetta Stone, a language
acquisition software, have not yet been purchased.

STUDENT SUPPORT

Additional e Students are receiving extra academic and developmental support based on their

SociallEmotional needs (e.g., AIS/RTI). Seventh and eighth grade students are receiving academic

Support intervention services (AIS) and will participate in one additional hour of instruction
each day.

e The AVENTA online credit recovery program is providing extended learning time to
students in grades 10-12.
The PBIS coach has been hired and received central office training.

e The PBIS committee is established, but universal training has not yet been
completed.

Counseling e Students are receiving support services in the areas of career counseling, social
work and psychological services.

e The administrators and guidance counselors reported there is a recently hired
college and career counselor to provide support to students preparing for college.

e Students and counselors reported there is a self-referral form students can submit
when they need to speak with a counselor.

e An NYSED Site Visit Team member observed the Star program for students who
are having academic and behavioral challenges. There is also an evening Starlight
program providing the same services.

e  The guidance department reported they have lost four staff members, which
prevents counselors from having time to conduct student career assessments.

e The guidance plan was not available for review at the time of the NYSED Team

site visit.
Enrichment e Students reported they have enrichment opportunities that include career
Opportunities exploration for 7" grade students and Advanced Placement (AP) courses for high

school students.

e The Hillside Scholarship program staff provide counseling, and tracking of students
who have the opportunity to participate in internships and receive scholarships
upon graduation.

e Students stated they would like to have more activities available to them, including
bowling, dances, pep rallies and trips to colleges.

SCHOOL LEADERSHIP

Effective e The principal has four years of experience as a school leader. He replaced the

: previous Dr. Freddie Thomas High School principal, who led the school prior to
Le_ad?rShlp and commencement of the transformation model.
PrlnC|paI e Ms. Miriam Cruz-Vazquez has been identified as the new principal of Montessori
Evaluation Academy at Freddie Thomas (MAFT). She has been with the Rochester City
School District (RCSD) for 18 years, and was principal of RCSD’s current
Montessori School from June, 2010 until her assignment at MAFT in May, 2011.
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Ms. Cruz- Vazquez was the assistant principal at another school for eight years.
The principals are evaluated annually by the assistant superintendent.

Each principal has a coach to assist with the day to day operations of the school.
The coaches are available monthly on-site and daily by phone and e-mail.

Leadership
Development

Both principals attend the Rochester Leadership Academy monthly to discuss
issues related to effective leadership for improved student learning. The
Academy provides information on what principals need to know and be able to do
to improve the teaching and learning process.

Building Level
Leadership Team

The leadership team, comprised of eight administrators, meets weekly to discuss
issues regarding the implementation of the school improvement plan to leverage
student performance.

Teachers and administrators reported it is unclear what some of their roles are
regarding the Montessori school structure.

SCHOOL CLIMATE AND COMMUNITY ENGAGEMENT

Environment is
Conducive to
Learning

Students and teachers reported school safety has improved this year. However,
there remain significant issues regarding students getting to class on time and
following the code of conduct.

The NYSED Site Visit Team observed students lingering in all parts of the school
building well after the exchange of classes. The code of conduct was not being
enforced in a consistent or effective manner. This was seen to have a significant
impact on student learning and the overall atmosphere of the school as a place
of learning.

A member of the NYSED Site Visit Team observed several students in the
school library playing a video game named “Call of Duty.” This is an extremely
violent video game that involves several types of lethal weapons with
combatants shooting and killing one another. A supervising staff member stated
the game is played there on a daily basis.

Collaboration

Teachers and administrators have conversations regarding lesson planning,
assessments and student data. However, common planning sessions
throughout the building is neither consistent nor formalized at all grade levels.

Parent Involvement

Parents have a parent organization that held a meeting recently. The parent
organization is working to increase its membership.

The parent interviewed by telephone reported there is a parent structure with
officers and they are working closely with the school to develop a parent
involvement plan. At the time of the NYSED Team site visit the parent
representative did not have a copy of the plan.

External/Community-
Based Partners

School administration stated their partners are Hillside Work-Scholarship
Connection, and North American Montessori Center.

Based on focus group discussions and NYSED Team site visit observations,
many external-based initiatives related to the transformation of the current
school to a Montessori model school are in the initial phases of implementation
or have not yet begun.

BUDGET AND OTHER FUNDING SOURCES

Budget
Modifications

At the time of the NYSED Team site visit, modifications to the School
Improvement Grant (SIG) budget had not been made.

The administration may need to make a budget amendment in event that there
are changes to program during this school year.

Use of 1003(g) or
1003(a) grant
funding

Approximately 1.8 million dollars in 1003(g) funding is allocated to Freddie
Thomas High School during the 2011-12 school year.

Use of Other

As indicated in the budget narrative of the SIG application, the district plans to

5




Dr. Freddie Thomas High School

Funding allocate approximately 10 million dollars over three years in non-SIG resources
to support and sustain the school improvement efforts.

DISTRICT SUPPORT AND PLANNING FOR DEVELOPMENT

District Support o The school administration stated a district representative is assigned to conduct
bi-monthly meetings with school staff to monitor the implementation of the SIG
plan.

e The Rochester Leadership Academy meets monthly to provide support to the
school’s administrative staff.

JIT/SIG Alignment e The School Improvement Grant action steps are aligned with many of the Joint
Intervention Team (JIT) recommendations.

Summary

The NYSED Site Visit Team conducted a full-day site visit at Freddie Thomas High School on
October 25, 2011. Although the visit was brief, the team was able to ascertain information about the school’s
efforts to begin the implementation of their reform model for improving student learning.

The NYSED Site Visit Team met with various stakeholders and reviewed initiatives that appear to
provide the school with the opportunity to make progress towards improved student achievement. District and
school representatives were candid with their comments and highly cooperative throughout the PLA
monitoring process.

At the time of the NYSED Team site visit, many initiatives were still in the early phases of
implementation. The most significant component of the school’s transformation efforts is the transformation of
the school from a junior/senior high school with grades 7 to 12 to a Montessori school serving grades K to 8.
Many of the components outlined in the School Improvement Grant application have not yet started.

During the NYSED Team site visit student behavior in the hallways and common areas, their
tardiness to classes, and disruptive classroom behavior were seen to have an adverse effect on school
improvement efforts. Common planning meetings and data analysis efforts have begun, but were reported to
be inconsistent throughout the building. Instruction was inconsistent throughout the building, as was the
enforcement of a uniform behavior policy. The level of rigor and relevance of instruction varied greatly from
class to class as well.

The next site visit to Dr. Freddie Thomas High School will be in the Spring of 2012.



