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List all identified subgroups

. All student group for ELA, except whites; SWD and LEP for Math

(2009-10 Report Card)

Intervention model: Transformation

List the school’s community-based organization (CBO) partner(s):

1. | Capital Area School development Association | 4.

(CASDA)

2. | Center for Secondary School Redesign (CSSR) | 5.
3 6

STAFFING

Organization and .

Structure

The school hired a School Improvement Manager (SIM) who serves as an
Assistant Principal. This position is funded by the School Improvement Grant
(SIG).

The middle school operates within a two team structure, with an assistant principal
and guidance counselor assigned to each team.

A full-service office, home school coordinator and director of security serve the
entire school, as does the building principal who is in his third year in this position.
Many of the grant funded positions are filled, however the Literacy and Math
coaches have not been hired.

A transformation officer is expected to start in January 2012.

Teacher Evaluation o

Informal walk-through observations are conducted by the principal and assistant
principals on a regular basis, three to five times a week.

Informal walk-through observations are ten to fifteen minutes in duration. They are
followed by feedback that is both timely and constructive.

The school is using the Charlotte Danielson model to conduct evaluations.
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Formal observations include a pre-lesson meeting, lesson plan review, observation
of a teaching lesson, and a follow-up meeting to review the results of the
observation.

School administrators and teachers use the New York State United Teachers
(NYSUT) rubric as the basis for their formal observations.

e During the visit teacher and principal evaluations were being negotiated.
e School leaders monitor and assess professional development (PD) offerings
through observations, common planning sessions and faculty meetings.
PLANNING
Student Enrollment e The average daily attendance is in the 94 percent range.
e The home school coordinator, truant officer and attendance teacher conduct

outreach to students and families to re-engage students who are not attending
school on a regular basis.

The school plans to start the English as a second language after school program
next week.

uden . chool leaders and teachers meet regularly for common planning times to discuss
Student School lead d teach t larly f lanning ti to di
Performance/ student academic and social/emotional needs.

e The leadership team and each subcommittee reviews and analyzes student
Outcomes performance and outcomes.
Teacher e Teacher attendance is not an issue that specifically affects the implementation of
Attendance the school improvement plan, nor does it have an adverse effect on student

achievement in the school.

PROFESSIONAL DEVELOPMENT (PD)

Professional
Development

The Center for Secondary School Redesign (CSSR) has provided professional
development (PD) to the school in the following areas:

o Co-teaching model of classroom instruction

o Student advisory groups (format and lesson plan development)
The Capital Area School Development Association (CASDA) has provided the
school with building leadership team training.
Teachers and school leaders reported they have received PD in the following
areas:

o Annual Professional Performance Review

o 90/90/90 School Turnaround

o ELA writing rubric development

o Positive Behavioral Interventions and Supports (PBIS)

o |-Ready on-line system for Academic Intervention Services (AIS)
Faculty meetings are used for PD with “teachers teaching teachers” as a means for
turnkey training.
School leaders provided the NYSED Site Visit Team with a PD calendar that
outlines training planned for the remainder of the school year.
The Sheltered Instruction Observation Protocol (SIOP) PD is ongoing.

e School leaders and teachers have participated in ongoing evaluation PD.

e Much of the PD is occurring in teachers’ professional learning communities.
Instruction and e The instructional coaches provide support to teachers in the classroom.

e Teachers continue to participate in job-embedded PD sessions offered by CSSR

Support

and CASDA to develop strategies to improve instruction.
There are twenty-six PD offerings currently on the schedule for this year and many
sessions are focused on instruction.

Monitoring and
Analysis

School leaders stated PD initiatives are monitored through formal and informal
observations.
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DATA ANALYSIS
Data that Informs e The school district has a data analyst and data coaches who are developing a
Instruction formal and standardized protocol to collect analyze and disseminate data to

schools.

The school is using quality quarterly interval assessments and conducts item
analysis to inform instruction, differentiate instruction and determine appropriate
instructional changes. Beginning in September 2011 all students will be
administered the |-Ready Diagnostic Assessments in ELA. Students assigned to
Math AIS course will be administered the I-Ready Math Diagnostic Assessment.
District, building and teacher teams review formative and summative assessments
to ensure instruction is aligned with current curriculum maps.

The district and school leaders attended a two day institute to adopt data protocols.
The I-Ready on-line diagnostic assessment can be used to determine if certain
students require Academic Intervention Services.

Data & Student
Achievement

The school is using district and in-house data to collect student data regarding
academic, behavior, assessments and attendance.
Data is being reviewed and analyzed to modify instruction.

CURRICULUM AND TEACHING

Learning Time

The school day begins at 8:00 a.m. and ends at 3:00 p.m. There are eight class
periods, each lasting forty-five minutes.

Mapped & Paced

School leaders indicated work on common core standards has not yet started.

Curriculum
Instructional e Teachers have forty-five minutes of common planning time (CPT) in order to
Programming participate in professional learning communities.

Linked to Student
Needs Assessment

Teachers use CPT to have student discussions, develop student improvement
plans, organize their instructional plans and prepare for committee on special
education meetings.

Effective Teaching
Practices

The NYSED Site Visit Team conducted classroom visits throughout the building
and observed the following:

o Varying paces of instruction, with some teachers waiting long periods of time
for all students to become quiet, thus significantly decreasing the amount of
teaching time. Other classrooms promoted student engagement by providing
active instructional pacing.

o Many classes were using interactive instructional technology effectively to
engage students and enhance the learning experience.

o Most teachers referred to additional learning opportunities, such as
afterschool tutoring.

o Teachers who successfully deflected behavior issues and reengaged
students in a respectful and appropriate manner.

o Many classes promoting group activities and the use cooperative learning
strategies.

o Student work was displayed in the classroom and in nearby hallways with
corresponding rubrics.

Students have an additional 45 minutes of daily ELA instruction and all sixth grade
students participate in a ten week Math Seminar.

ELL/SWD

The foreign language department meets each day during the first period for CPT.
This time is used to coordinate their teaching efforts and plan lessons appropriate
for their students’ specific needs.

The ESL department meets each day during third period for CPT.

Teachers push-in to classrooms to provide academic support to students.

The school has continued the ESL after school program for ESL students.

School leaders are implementing the ESL sheltered content area classes for
beginner and intermediate students.

There is also a 60 hour instructional summer program for ESL students.

Special Education and ESL teachers participate in CPT.
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STUDENT SUPPORT

Additional
Social/Emotional
Support

The school has created a Full-Service Office, with the following personnel:

o Three social workers
Representative from Parsons Child and Family Center
Individualized Education Plan (IEP) counselor
Home school coordinator
Guidance counselors

o School Psychiatrist
There is an active academic workshop program that provides tutoring services to
students’ after-school.
Students also participate in the weekly 55-minute advisory, where they have
discussions with school staff on their academic and career plans.
Students would like to have more input in the development of advisory topics, and
would like to have additional fun related activities.
Students have student government; however, they have not received any
information regarding activities planned for students.
Students believe there is improvement with school safety as bags were checked
and students scanned. The NYSED Site Visit Team observed this process during
student arrival.
Students would like to see more consistency regarding disruptive students being
removed from class.

e}
e}
e}
e}

Counseling

The school has hired a behavioral intervention specialist to provide coaching and
consulting services to teachers related to classroom management and /or positive
behavioral strategies.

The district and building level RTl teams meet monthly to research and review
resources needed to develop their universal screening tool and Tier I, Il, and IlI
interventions.

Enrichment
Opportunities

Students enjoy the multiple clubs and enrichment classes.

Students can sign up for the After School Zone which is a coalition of city, county,
school district and community based organizations that provide out of school
opportunities for Albany youth.

SCHOOL LEADERSHIP

Effective e Teachers feel the leadership team is supportive, committed to student success,

Leadership and respectful and transparent.

Principal e Both teachers and school leaders reported the management of the school is based
. on collective ownership and collaboration.

Evaluation e The Principal is evaluated by the Assistant Superintendent.

Leadership School leaders participated in 90-90-90 conference and evaluation training.

Development

School leaders also receive support in leadership development from The CSSR
and CASDA.

Building Level
Leadership Team

The school building leadership team is established and has several subcommittees
which include: Culture and Climate, RTI, Professional Development, Instructional
Support Team, Extended Day, Attendance, Student Advisory, and the new
Scheduling Subcommittee.

SCHOOL CLIMATE AND COMMUNITY ENGAGEMENT

Environment is
Conducive to
Learning

At the time of the NYSED team site visit, the school appeared to be clean, well-
supervised, safe and conducive to learning. Classrooms, hallways and common
areas were appropriately adorned with student work and learning strategies.

All aides and security monitors received therapeutic interventions and response
training.

All behavior referrals are tracked by student, teacher, gender, educational sub-
group, and ethnicity.

Teachers are limited to twenty-five referrals per semester. This cap was enacted
to encourage teachers to follow PBIS protocol and increase classroom
management responsibilities.
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Collaboration e The NYSED Site Visit Team observed grade level common planning meetings.
The meetings were based on the needs of the students and are pro-active in
nature.

e Teachers analyze student data, discuss and plan student interventions, and
collaboratively plan lessons and upcoming school events for students and parents.

e Common planning meetings are opportunities for the staff to promote the school
improvement initiatives.

Parent Involvement e Parents have a parent organization and discussed working on developing a
newsletter.

e Parents stated there are some great things happening in the school, such as,
improved safety and communication, high expectations and student advisories.

e Parents reported they could benefit from having improved communication with the
school via newsletter and updates of teacher grades on Power School system.
Parents also requested that website information be updated and current.

e Parents were not aware of the School Improvement plan and would like for the
school to provide an overview of the plan and understand their role in the
implementation of the plan.

External/ e The CSSR has provided professional development (PD).
Community-Based e The CASDA has provided PD to the school and training to the building leadership
Partners team.

BUDGET AND OTHER FUNDING SOURCES

Budget e Atthe time of the NYSED team site visit, modifications to the SIG budget had not

Modifications been made. _
e The administration may need to make a budget amendment in event that there

are changes to program during this school year.

Use of 1003(g) or e Approximately $1.6 million dollars in 1003(g) funding is allocated to Hackett
1003(a) grant Middle School during the 2011-12 school year.

funding

Use of Other According to documentation provided at the time of the NYSED team site visit,
Funding approximately $9.45 million in other federal/state allocations are used to support

school improvement efforts for this year.

DISTRICT SUPPORT AND PLANNING FOR DEVELOPMENT

District Support e The school is supported by a Principal for School Improvement and will be
supported by a Transformation Officer.

JIT/SIG Alignment e The SIG action steps are aligned with many of the Joint Intervention Team (JIT)
recommendations.

Summary

The NYSED Site Visit Team conducted a full-day site visit at Hackett Middle School on December 6,
2011. The team was able to collect information about the school’s efforts to begin the implementation of their
reform model for improving student learning.

The NYSED Site Visit Team met with various district, school staff, parents and partners to review
initiatives that that the school is implementing to make progress toward improving student achievement and
school climate. Staff, students, and parents, and partners spoke positively of the school’s efforts to improve
student achievement.

The building leadership team is focused on establishing a climate that promotes high expectations for
all students and school faculty and promotes positive school behavior and respect for all. Professional
development is planned to continue areas. Teachers, parents and students all expressed their concerns and
agreed there is the need to continue work on improving student behavior and enforcing the code of conduct.
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Parents would like to receive an overview of the implementation plan and better understand their role
in supporting the school in the implementation of the plan.

District and school representatives were candid with their comments and highly cooperative
throughout the PLA monitoring process. The school and the district appear to be working together
collaboratively with partners to coordinate their efforts and implement as much of their Transformation Model
as possible; however there are several components of the plan that need to be completed.



