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STAFFING
Organization and e The leadership team was appointed by the Board of Education and the
Structure new principal is assigned to the school before the school year. The

principal and administrative team has established a School Leadership
Team (SLT) to manage the operations of the school and implement the
school improvement grant. SLT has conducted several meetings and will
plan meetings for rest of the school year.
School leaders and teachers reported Initial staff meetings have
concentrated on bringing the entire staff together as one cohesive unit.
The following positions were filled using School Improvement Grant (SIG)
funds:

o School Improvement Manager (SIM) (1.0 FTE) of (3.0 FTE)

proposed

o Instructional Coach (1.0 FTE)

o Teaching Assistant Substitutes (4.0 FTE)

o Teaching Assistant — Alternative Behavior Program (1.0FTE)
The master schedule was revised to include common planning time (CTP).
The school has established three smaller learning communities to provide
academic and emotional support to students. They are: Health and




School Name

Careers and two other academies that are not yet fully developed.
The Social Work (0.5 FTE) has not yet been hired.

Teacher Evaluation

The principal and the assistant principals are responsible for formal and
informal teacher evaluations based on the Charlotte Danielson model.
During their focus group session, school leaders indicated that there is a
district expectation to spend 100 minutes each day in classrooms.
Teachers confirmed the leadership team is highly visible in classrooms.
The leadership team uses the district walk-through tool to collect
information and provide feedback. Teachers stated they receive feedback
in a timely and constructive manner.

School leaders and the administrative team continue to receive evaluation
training and are expected to be certified by 2012.

School leaders reported they are using current Academic Performance
Planning and Review (APPR) system is approved.

Teachers are receiving formal and informal evaluations.

PLANNING

Student Enroliment

The attendance teams meet at least once weekly to discuss student
attendance issues and to plan outreach for students with severe
attendance issues.

School leaders are using a data to track and evaluate attendance data, as
attendance was reported as approximately 90%.

The 2009-2010 School Report Card indicates the all student graduation
rate was 51%. The school is using intervention, such as credit recovery to
address this issue.

Student e The student support team is collecting and analyzing student incidents and
Performance/ creating providing behavior interventions, and beginning to use the
Outcomes Positive Behavioral Interventions and Supports (PBIS) methods.
e The school is beginning to create an Individualized Learning Plan (ILP) for
each student that addresses their academic and behavioral needs.
Teacher e Teacher attendance is not an issue that specifically affects the
Attendance implementation of the school improvement plan. Nor does it have a direct,

adverse effect on student achievement in the school.

PROFESSIONAL DEVELOPMENT (PD)

Professional
Development

Teachers and leaders are receiving professional development (PD) in the
areas of Understanding by Design (UbD), and common core standards.
During their UbD training, teachers and coaches developed initial common
lesson plans and use these plans to develop assessments. On-going
professional development consists of assessment analysis, and
subsequent unit planning and assessment development.

The NYSED Site Visit Team reviewed the PD calendar for 2011 which
provides an overview of planned PD for this year.

School leaders reported Collaborative Coaching and Learning (CCL) and
Sheltered Instruction and Observation Protocol (SIOP) PD will start in
January 2012.

School leaders and teachers reported there is a need for continued
professional development for: teacher evaluations, Common Core
Standards, English as a Second Language, SIOP, CCL , differentiated
instruction and PBIS.

School leaders reported using two advisement periods for PD and/or
common planning.

Teachers stated that PD on data analysis was very useful.

School leaders monitor the effectiveness of PD during walkthroughs and
by conducting monthly lesson checks.
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Instruction and
Support

Teachers and school leaders participate in meetings, during the school
day (Monday/Friday), and work with instructional coach to begin to assess
student performance and plan to re-teach classroom content. During
common planning meetings teachers discuss instructional methods and
assess student progress.

Instructional coaches are coordinating PD for teachers in content areas
and other PD areas such as, CLL, UbD, PBIS and ELA/Math.

General educational teachers would benefit from receiving PD in learning
strategies to work with English Language Learners (ELLs) and Students
with Disabilities (SWD).

The Assistant Principal responsible for the Health Careers Academy
reported 250 students will participate in 150 hours of internships. Ninety
percent of the students who participated in this program graduated.
Department CPT is typically scheduled once per week during advisement.
Teachers have developed hybrid courses to provide support to students
who are having difficulty passing the local Algebra course and/or Algebra
Regents. After school advisement time is also being used for Algebra
remediation.

Instructional conferences are taking place; however only teachers
participate with no process in place for documenting meetings.

Teachers are seeing more students using agenda books.

Monitoring and

Information acquired during walk-through observations are reviewed and

Analysis used to inform instructional practices relating to PD offerings.

DATA ANALYSIS

Data that Informs e There is a school-wide commitment to use data to inform instruction and
Instruction impact classroom instruction.

School leaders and staff review data (e.g., six-eight weeks) four times a
year.

Item analysis is completed for student assessments and data is also
reviewed to track student attendance.

The data analysis subcommittee is established to collect, collaborate,
analyze data and share with staff.

Data & Student
Achievement

The district data dashboard was not yet operational.

The school is using numerous district and in-house systems to collect
student data regarding academic, behavioral, assessment and attendance.
Teachers use E-school to analyze formative assessments.

Student support staff use data to inform their decisions regarding
development of behavioral planning for students.

School leader’s stated weekly meetings are beginning, facilitated by
content specialist coaches, to examine student achievement data and
identify teacher’s needs to plan PD.

School leaders reported that benchmark assessments for many courses
were developed over the summer using Regents exams, AP, and SAT
questions.

CURRICULUM AND TEACHING

Learning Time

The school day is extended starting earlier using an 80 minute block
structure. Students are encouraged to meet with teachers during this
additional time to receive additional help. School starts at 7:40 a.m. and
ends at 2:50 p.m.

Mapped & Paced
Curriculum

District and school leaders reported district curriculum is posted online.
UbD is being used as a primary format to set a structure for classroom
instruction.
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NYSED Site Visit Team members were provided teacher binders which
included a review of curriculum maps and lesson plans.

A specific curriculum is not yet been developed that is aligned with all of
the common core standards.

Instructional
Programming
Linked to Student
Needs Assessment

Daily lesson plans and formative and informative assessments are being
used to determine student needs. The assessments are reviewed on a
regular basis

(e.g., quarterly) to evaluate student progress.

The NYSED Site Visit Team observed the UbD format being used in
classrooms.

School leaders reported iTouch and Teachscape training will take place on
November 5, 2011. Documents provided by the school confirm this is
scheduled.

Teachers reported advisement time is working for students who need
remediation, but would be more effective of teachers were able to work
with their own students.

Teachers would like to see more Career and Technical Education (CTE)
and alternative program options for students who are not engaged
academically and/or socially at the school.

Effective Teaching
Practices

Content specialist teachers are beginning to provide instructional support
to teachers in the classroom.

The NYSED site visit team visited classrooms, and observed teacher use
of Ubd, and saw postings of instructional/behavioral objectives.

The Collaborative Coaching and Learning program has started, four
substitute teachers are hired to support this program; however it is not yet
fully operational.

Teachers reported an urgent need for updating technology in the school.
There are only five or six SMART boards in the building. There are only
two phones to call parents and internet connections are so outdated it can
take forty minutes simply to log on to one of the few computers available to
students.

ELL/SWD

Documents reviewed indicated that SIOP training will be used to address
of needs of second language learners and special needs students. This
training is scheduled to begin in January 2012.

District ESL and special education specialists meet weekly with school
teams to review data and identify student needs.

Several teachers believed general education teachers would benefit from
receiving training on strategies to support English Language Learners and
Students with Disabilities.

Teachers reported lack of technology in the school is particularly
detrimental to SWDs and ELLs.

STUDENT SUPPORT

Additional
Social/Emotional
Support

Students reported students receive extra academic and developmental
support (e.g., advisement) from teachers and counselors. Teachers stay
after school to support students.

Students receive after school tutoring and mentoring.

School leaders, teachers and guidance are working to implement the PBIS
plan.

There is an in school suspension for students who need to be receive
support outside of the classroom.

Students are aware of student involvement at the superintendent
meetings; however, they were not aware of students being involved with
decision making at the school level.
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Students are aware of a Naviance web-based college and career
readiness planning system, and Plato Credit-Recovery program.

The Say Yes to Education partner has not started the Collegiate Academy.
Students would like to have a more formalized student council and
improved communication with faculty.

Parents are satisfied with the advisement time as a way for students to get
additional support.

Parents like the changes made to the career center. There are more
services to help students with college searches and applications.

Counseling .

Students receive support from guidance, social work and the student
support team.

The NYSED Site Visit Team met with several partner organizations (e.g.,
Hillside, Upward Bound) that are providing extra academic and counseling
support to students

Enrichment )
Opportunities

Students reported there are ELA and math classes that are accelerated.
Students stated they have an honor roll and National Honor Society.
Students can enroll in Syracuse and advanced courses AVID and SAT-
Prep as positives.

The National Society of Black Engineers, Mock Trail, Drama, Gay/Straight
Alliance, are some of the organizations and clubs that students can join to
receive enrichment opportunities.

SCHOOL LEADERSHIP

Effective e Teachers feel supported by the leadership team. The principal and the
Leadership and assistant principals are visible in the hallways and classrooms.
Principal . The_ I_eade_rship tgam is respons_ive to tt_aacher’s needs and fogus on
. positively improving classroom instruction and student behavior.
Evaluation e The evaluation process for both formal and informal observations is
occurring; however the new system needs to be formalized.
e School staff and parents reported the administrative team is responsive
and respectful.
Leadership e School leaders provided the NYSED Site Visit Team with a PD calendar

Development

for the school year that outlines training that staff will participate in this
school year (e.g., Data, UbD,Rtl).

School leaders have reviewed the SIG and provided school staff with an
update of the implementation plan. The SIG is also posted on the district
website.

The school leadership team meets regularly to discuss school issues and
the implementation of the school improvement plan.

School .

The Director of School Reform is providing support to the school by

Improvement meeting to discuss issues related to the implementation of the school
improvement plan.

Mana.ger/EXtemal e The school has external partnerships with local colleges and community

Providers organizations that provide support to students. They include the Syracuse
University, Say Yes to Education Le Moyne College and Hillside Work-
Scholarship Connection.

Building Level e The SLT is established and meets, at least weekly, to discuss the

Leadership Team

implementation of the school improvement plan, reviews data, discusses
evaluations and student behavioral issues.

The SLT attends district leadership and Statewide SIG meetings.

Parents interviewed recommended that the SLT meet more frequently and
involve parents in the discussion around the implementation of the school
improvement grant.

The Principal and Leadership Team are accessible and open minded to
new ideas.
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Teachers reported that the Principal and Leadership Team are supportive
and have shown good communication and collaborative practices.

SCHOOL CLIMATE AND COMMUNITY ENGAGEMENT

Environment is
Conducive to
Learning

School leaders and staff have participated in PBIS PD and are focusing
on improving culture in the building.

School leaders, teachers, parents and students reported school climate
and safety has improved with addition of hall sweeps and detentions.
School leaders, students, parents and teachers believe there is a greater
focus on academic performance and career readiness.

Teachers reported sharing room’s wastes time, particularly when
equipment has to be transported between two rooms and set up.
Teachers reported the school is desperately needs physical updates.
The carpets have a bad order in the winter when they are wet and there
are only two phones available to call parents.

Due to the small size of the cafeteria and despite having three lunch
periods, dozens of students were observed eating lunch in the hallway,
which added noise and confusion in the building, and made safety and
security a challenge for staff to manage.

Collaboration

School leaders are working to collaborate with building staff and school
partners.
School partners stated they receive support from school leaders.

Parent Involvement

Several parents expressed a desire to have improved communication
via newsletter, website, workshops on curriculum, and monthly school
calendar.

Parents are aware of parent’s who participate in the school based
management team.

Parents interviewed spoke favorably of new leadership the extra support
for students, from clubs, activities and after-school tutoring
programming.

There is a parent liaison and an established a parent room. All are
working to improve parent membership, especially for parents who have
recently moved to this country.

External/Community-
Based Partners

There are several partners who are working with students. They include
Syracuse University and the Hillside work Scholarship Connection.

BUDGET AND OTHER FUNDING SOURCES

Budget Modifications

Instructional technology resources in the form of idea pads, were
ordered for the school however were not yet on site during the visit.
The budget may need to be modified based on potential program
changes.

Use of 1003(g) or
1003(a) grant funding

At the time of the NYSED site visit, both the district and the school
appear to be using SIG 1003 (g) funds as proposed in their
application.

The school is receiving $1,766,011 in SIG funding.

There are several proposed budget items that are not yet purchased.
There are several staff position(s) that are not yet filled

Use of Other Funding

The school has committed approximately $1,858,867 over the next
three years to support and sustain the school’s improvement efforts.

DISTRICT SUPPORT AND PLANNING FOR DEVELOPMENT

District Support

The district has assigned a Director of School Reform, and the
Director of High Schools and Career Education to provide oversight to
the school.
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e Ordering materials and equipment can be very frustrating because of
the district purchasing and processing procedures. It can take months
to receive an order

JIT/SIG Alignment e The school has reviewed the JIT report and has included many of the
key recommendations into their school improvement grant.

The NYSED Site Visit Team conducted a full-day site visit at Henninger High School on November
17, 2011. The team was able to compile information about the school’s efforts to begin the implementation of
their transformation model for improving student learning.

The NYSED Site Visit Team met with various stakeholders and reviewed initiatives that appear to
provide the school with the opportunity to make progress towards improved student achievement. The school
leadership team is focused on the development of an organization structure that promotes a climate of high
expectations for all students and school faculty. The school appeared safe, clean, and conducive to learning;
however the cafeteria did not appear to have enough space to serve all students.

Teachers meet in common planning time, analyze student data, plan instruction strategies, and are
beginning to develop common assessments. Common planning is in the beginning stages of implementation,
with its effectiveness seen as inconsistent from department to department. Content specialist teachers
requested additional professional development in several areas, and request more time to work with teachers
on instruction.

School leaders are concerned about the schools cafeteria as it is too small to offer seating for all
students.

Staff, students, and parents all spoke positively of the school's efforts to improve student
achievement and school climate. Parents would like to see improved communication with the school and be
provided more information on the new curriculum changes.

District and school representatives were candid with their comments and highly cooperative
throughout the PLA monitoring process. The district provides regular support to the school and they are
collaborating to ensure that the school implementation action plan action steps are being completed.



