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Areas of PLA identification: The school did not make APY in English language arts (ELA) and
mathematics for the past two consecutive years.

Identified subgroups—all subgroups

School intervention model: Transformation model — the principal appointed is in her fourth year at
the school. The effective date of her appointment to the school was July 1, 2008

The school’s community-based organization (CBO) partners and major vendors:

1. Children First Network (CFN) 533— which|2. Learning Point Associates
is run by the Center for Educational Innovation —
Education Association (CEI-PEA)

3. The Hope Foundation 4. America's Choice

5. Turnaround for Children 6. Center for Applied Linguistics

7. Rigby
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John Ericsson Middle School 126

STAFFING

Organization and .
Structure

The school administrative team is comprised of the principal and three assistant
principals (AP).

The principal has been at the school for 3yrs and 4 months (appointed
07/01/2008) and has three APs, two of whom have been at the school for3
years 4months and one has been there for over 20 years.

There are 11 new teachers at the school this year in a total teaching staff of 40
teachers. The school has a history of high teacher turnover according to the
Joint Intervention Team (JIT) report recommendations.

There are 11 English language arts (ELA) teachers, one of whom was hired
under the school improvement grant (SIG) as the master teacher.

The school has eight math teachers, one of whom was hired as the turnaround
teacher with SIG funds.

Teachers expressed concern the turnaround teacher functions more in the
capacity of a master teacher and perhaps the school would be better served by
two master teachers, instead of one master and one turnaround teacher.

The school employs 10 special education teachers for integrated co-teaching
(ICT) and self-contained classrooms.

There are four English as second language (ESL) teachers employed at the
school.

Two of the APs supervise the special education teachers based on whether they
are teaching in the ELA or math subject areas.

Teacher Evaluation | e

The school administrative team has received the New York City Department of
Education (NYCDoE) training to implement the Teacher Effectiveness Model
rubric for observations of teachers. The low inference observation model
provides a rubric based on the Danielson model.

The school administrative team is assisted in implementing the observation
rubric by a “talent management coach” provided by the New York City
Department of Education (NYCDoE) School Transformation Office.

The coaches are supported in part by SIG funding and deployed to all Cohort 1
and Cohort 2 NYC transformation model schools.

The school does not yet have a regular talent management coach appointed to
visit the school regularly. A few different temporary coaches have made brief,
infrequent visits to the school.

The talent coach is expected to visit the school approximately once weekly, to
work with the school administrative team and teachers in fine-tuning the use of
the rubric. At the time of the NYSED team site visit, no one was regularly
assigned to serve the school. The coaches are to assist in professional
development (PD) in order that the teachers fully understand the observation
rubric.

The teachers have been observed informally at least once since the beginning
of the school year. Verbal feedback has been provided to date; no formal
written evaluation or feedback has been provided this year, pending a language
approval agreement between the NYCDoE and the United Teachers Federation
(UFT).

Teachers also reported they receive verbal feedback from informal
observations.

The school administrative team reported it has a plan to observe each teacher
formally at least once during the fall and once during the spring semesters. The
team plans to make four to six informal visits to each teacher's classroom during
the school year.
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John Ericsson Middle School 126

PLANNING

Student Enrolilment |

The daily student attendance rate was 93% at the time of the NYSED team site
visit. One student was identified as a long-term absentee. The family has been
contacted and home visits were made by school personnel to attempt to
increase the child's attendance.

The school contacts students with chronic tardiness by means of an automated
telephone message system with recorded celebrity voices encouraging students
to get to school on time.

Guidance counselors and social workers work with students who have
attendance problems. Part of the school's Title | funds are used to support this
effort.

Attendance is posted weekly by class, on bulletin boards outside the main
office. The classes are competing for weekly recognition for best attendance
and students are enthusiastic about receiving this recognition.

The school has an agreement with the Park Slope Mental Health Clinic to make
one or two therapists available for family counseling.

Student e The school has created an assessment team that looks at student attendance
Performance and behavior referrals on a weekly basis.
¢ Nine teachers have received conflict resolution training to work in de-escalating
confrontational behaviors. Peer mentoring is being used to share the training
with the rest of the teachers.
e The school assessment team has other student performance measures in the
planning stages that have not yet been rolled out for widespread school use.
Outcomes e Results of the attendance and behavioral referral plans are not yet available.
Teacher e The teacher attendance rate is around 97%. One long-term substitute has been
Attendance hired to replace a special education teacher on sick leave.

PROFESSIONAL DEVELOPMENT (PD)

Professional o
Development J

Nine teachers have received conflict resolution training.

The Teacher Effectiveness model was introduced through a workshop for
selected teachers along with the school administrative team. The training was
turn-keyed to the rest of the teachers in the school at the beginning of the
school year.

The school received a three-year grant, beginning last year, to become an
environmental engineering magnet school. This has resulted in mentoring for
the new science teacher and opportunities for other teachers to incorporate
more environmental science projects, such as recycling, on a school-wide basis.
The school has a major emphasis on improving literacy. America's Choice, a
Pearson company, was chosen to deliver its Ramp-up Literacy program to the
school through workshops at the start of the school year with periodic support
from consultants at the school. The program is designed with high interest
reading materials that target readers at least two years below grade level.
During common planning time (CPT) and PD sessions, teachers are currently
studying how to use a “tuning protocol” in order to use diagnostic exams to drive
instruction.

The math department reported the use of a diagnostic exam to plan instruction.
The result to date has been teachers working to incorporate more problem-
solving activities and using questioning strategies to focus on inquiry.

The ELA teachers were awaiting the results of a diagnostic exam given three
weeks prior to the NYSED team site visit date. The results were not yet
available for their review.

The master teacher and turnaround teacher reported they were developing an
inter-visitation schedule to encourage teachers to visit their classrooms.

The school is also working to improve the uniform enforcement of the newly
articulated behavioral code. The new code is posted prominently in halls and
classrooms.
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Other PD activities were in the planning stages; a calendar was not available at
the time of the NYSED team site visits.

Instructional and
Support

America's Choice supports the new literacy program by sending a consultant to
the school for periodic PD follow-up sessions.

The Children First Network (CFN) 533, organized by the Center for Educational
Innovation — Public Education Association (CEI-PEA), sends consultants to the
school to support the work of the teachers to map the reading curriculum.

CFN 533/CEI-PEA also supports the school with academic coaching in each
subject area as well as support for data analysis.

Monitoring and

No formal monitoring of the delivery or implementation of PD activities was

Analysis apparent at the time of the NYSED team site visits.

DATA ANALYSIS

Data that Informs e The school administrative team reported it uses the ARIS database available
Instruction through the New York City Department of Education (NYCDoE).

The school plans to use Acuity interim assessments for information on student
progress.

The turnaround teacher is planning staff development sessions for the
November Chancellor's Day (11/08/2011) to roll out the interim assessment plan
using Acuity.

A math teacher was appointed as data specialist for the school.

The school has access to a data specialist through CFN 533/CEI-PEA but it was
not clear how the school was using the expertise of this person at the time of the
NYSED team site visits.

Data & Student
Achievement

The wide spread use of data by teachers to inform instruction was not yet
evident at the school during the NYSED team site visits.

CURRICULUM AND TEACHING

Learning Time

The school day runs from 8:00 AM — 2:57 PM on Monday through Thursday.
The school is in session 8:00 AM - 2:20 PM on Friday.

Students are dismissed at 2:20 PM on Thursday so teachers may have CPT or
PD sessions.

Students have an assembly once a week, usually on Monday, during which the
teachers use the time for either PD or planning.

Once a month, the Thursday session is devoted to special education issues.
CPT is organized in 40-minute sessions. One session per week has been
dedicated to math and another weekly session has been dedicated to ELA.
CPT is not yet organized either by grade or by all subject areas (only for math
and ELA) according to the teachers.

Mapped & Paced
Curriculum

The CFN indicated it has facilitated teacher collaboration to develop a math unit
and an ELA unit incorporating performance tasks that address the Common
Core Learning Standards (CCLS).

The teachers noted they are in the process of mapping the curriculum so the
CCLS are incorporated across all subject areas. The curriculum mapping was
nearing completion at the time of the NYSED team site visits.

Instructional
Programming
Linked to Student
Needs Assessment

The school administrative team and teachers verified they adopted the Ramp up
Literacy program last spring based on their examination of the on the students'
ELA scores and in response to the JIT report recommendations.

The school administrative team and teachers have engaged in ongoing
discussions in an attempt to develop more differentiation in classroom
instruction. To date, this discussion has resulted in the incorporation of more
nonfiction works into the curriculum as well as changes in the works of fiction
introduced to students.

Effective Teaching
Practices

In order to allow the NYSED Site Visit Team member to visit classrooms, a
second visit was conducted at the school on October 25, 2011.
Students observed during several different ELA classes appeared to be

(Updated 01.27.12)




John Ericsson Middle School 126

engaged (sitting quietly holding books). The questioning by teachers was
almost entirely basic recall or required simple one-word responses.

One teacher was observed teaching the concept of addition and subtraction of
integers incorrectly through repeated examples. Students appeared restless
and inattentive during the class but did not challenge the teacher's explanations.
The students did not appear to understand the concept either.

The instructional activities observed were teacher-centered and driven by
teacher-generated questions and activities.

For the most part, students appeared to be passive observers with the teacher
questioning one or two students who sat near the front of the classroom, eagerly
raising his or her hand.

Most teachers were observed using the interactive whiteboards and computers
during class. On more than one occasion the aim and objective on the
interactive white board did not appear to relate directly to the instruction taking
place at the time.

ELL/SWD .

The school administrative team reported it employs a push in model for support
for English language learners (ELL) with four English as second language (ESL)
teachers.

The 63 ELL enrolled in the school have been organized into three levels of
proficiency based on the NYS English as a second language achievement test
(NYSESLAT). The students were grouped with the newest ELL together, those
with more language acquisition/experience with English, and longer-term ELL
who are the most nearly proficient.

The ELL are placed in self-contained classes for ELA, math, social studies and
science.

The school has scheduled an integrated co-teaching (ICT) classroom dedicated
ELA for each grade for students with disabilities (SWD).

There is a special education teacher support services (SETSS) teacher
coordinator employed full time at the school.

CFN 533/CEI-PEA reported it also supports teachers and students with
disabilities (SWD).

Rigby Literacy Intervention Program, a Houghton Mifflin Harcourt company, is
the supplier of reading resources for SWD.

STUDENT SUPPORT

Additional o
Social/Emotional
Support

Because of budget cuts, due to falling enroliment, the SAVE room was closed at
the beginning of this year. The SAVE room was used for in-school suspension
and for the immediate removal of troubled students. The school is now working
to implement conflict-resolution strategies with teachers as conflict mediators.
Teachers expressed concern that while the conflict resolution strategies are
beginning to work (there have been fewer student suspensions for behavioral
issues to date as compared to last year) they may not be enough to dissuade
students from aggressive behaviors.

A guidance counselor and paraprofessional have been assigned to work
specifically with SWD with behavioral issues.

A summer academy for incoming sixth grade students was instituted during the
summer of 2011 to acclimate the students to the middle school experience.

Counseling .

The guidance department works to help eighth graders choose a high school.
The eighth grade students have career day activities to encourage them to
consider what level of education is required and to encourage them to begin
planning to attend college.

Social workers work with troubled students in the school on a regular basis,
usually meeting with them two times per week.

The school has a full-time psychologist on staff.

The school has an agreement with Park Slope Mental Health Clinic to offer
family counseling sessions.
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An attendance teacher works 20% of time full time at the school and is
charged with calling parents to follow up on student absences and to make
home visits as necessary.

The school is implementing the revised code of conduct with more uniformity of
expectations for student behavior, dress code adherence and the banning of the
use of electronic devises by students during school hours.

The school was designated as an environmental engineering magnet school,
receiving a three-year grant, which allows support for school-wide projects such
as robotics, recycling, planning and creating a school garden and other
activities.

The magnet school grant allowed the school to purchase a cart and laptops for
classroom use. Students can use the laptop computers to do research for
several classes.

The magnet school grant also equipped classrooms with interactive white
boards and computers, as well as PD for teachers to use them regularly.

Enrichment
Opportunities

Students will be visiting several college campuses including Princeton, NYU,
CUNY, NYIT and Pratt Institute.

The school has a student council and each class has elected student
representatives.

The school sponsors the “Leo's Club” which is a student version of the Lions'
club.

The school is supported with after school activities organized by the Public
Schools Athletic League (PSAL) and the Cooperative Healthy Active Motivated
Positive Students (CHAMPS) Middle School Sports and Fitness program. A
wide range of traditional and nontraditional sports and fitness activities are
organized and run by these programs.

The school is also supported with after school activities by the Sports and Arts
in Schools Foundation (SASF). The foundation offers a wide variety of services
including academic enrichment, youth development, sports, fitness and wellness
activities, visual and performing arts, community service programs and
educational and recreational field trips.

SCHOOL LEADERSHIP

Effective
Leadership and
Principal
Evaluation

The principal and three assistant principals have been working together as a
team at the school for 3 yrs four years.

The principal does not have a mentor to provide additional guidance through
either the SIG or the CFN.

Teachers appreciate the school administrative team being supportive and
offering them opportunities to understand and clarify the school improvement
plan.

Teachers expressed their pleasure with and appreciation of the new focus on
discipline and the strong support the special education teachers and students
have been receiving this school year.

A CFN 533/CEI-PEA consultant has been assigned to the school. The
consultant visits the school at least one time per week.

Leadership
Development

The school administrative team has participated in all the Teacher Effectiveness
training sessions offered by the NYCDoE to date.

School
Improvement
Manager/External
Providers

The school does not yet have a school improvement manager (SIM); rather the
NYCDoE has provided a temporary school improvement liaison (SIL) through
the CFN.

The NYCDOoE reported the SIM positions were being advertised at the time of
this visit. The new SIMs are scheduled to assume duties in January 2012.
CFN 533/CEI-PEA has a regular and consistent presence in the school.

The CFN provides support in the area of PD as well as financial and budget
operations.

At the time of the NYSED team site visit, the school had not yet been assigned
a “talent management coach” to assist the school administrative team in
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implementing and tuning the use of the observation rubric. The talent
management coach is to be provided by the New York City Department of
Education (NYCDoE) School Transformation Office.

The principal and the SIL both indicated preparing for the NYSED team site visit
was the first time the SIL was able to visit the school this academic year.

Other than working with the school administrative team to prepare for the
NYSED team site visit, the school administrative team has had no contact with
the SIL and infrequent interactions with the NYCDoE School Transformation
Office.

Building Level
Leadership Team

No information or documentation was available to evaluate how often the
progress of the implementation of the school transformation model was
monitored.

SCHOOL CLIMATE AND COMMUNITY ENGAGEMENT

Environment is
Conducive to
Learning

Teachers, parents and students reported the school has developed a warmer,
safer, more welcoming climate this year, as compared to previous years.
Parents and students perceive the teachers and school administrative team
as caring and responsive to the students’ academic and social-emotional
needs.

While the teachers appreciate the focus on improving student discipline and
conflict resolution training, they expressed concern over the closing of the
SAVE room for troubled students due to budgetary constraints.

The new ELA reading program has inspired hope among the teachers for
improving student literacy levels.

Parents, students and teachers all expressed appreciation and pride in the
school's environmental engineering magnet school designation.

The school, housed on the first and second floor, shares the building with two
charter high schools, who occupy the third and fourth floors of the building.
The middle school students appear to have little interaction with either of the
charter high schools’ students.

Collaboration

Teachers reported they were an integral part of the conversation in choosing
the new reading program and were appreciative of the ongoing support for its
implementation.

Parent Involvement

The school, as with most other NYCDoE schools, employs a full time parent
coordinator who works with the parent association president to plan activities
for parents and students.

The school has an active Parent-Teacher Association (PTA) which works with
the parent coordinator provides workshops for parents.

The school has been the organizer and site for community cultural fairs.

External/Community-
Based Partners

The school had plans to work with the Hope Foundation for intensive school
reform support in the areas of building effective school leadership teams and
sustainable learning communities to provide a targeted PD plan for the school.
The administrative team was recently informed the foundation was ineligible to
work with the NYCDoE because it does not have ARRA approval, which
comes through the NYC mayor’s Office of Management and Budget.

Learning Point Associates, a provider of curriculum services to review pacing
guides to ensure alignment of the four core subject areas to the CCLS, also
does not have ARRA approval to work as a vendor for NYCDoE schools.

The Center for Applied Linguistics, a provider of comprehensive needs
assessments for ELL is in the process of obtaining ARRA approval.

BUDGET AND OTHER FUNDING SOURCES

Budget Modifications

¢ The principal indicated she is working with the School Transformation Office
and the CFN to find alternatives to the vendors and organizations that do
not have ARRA approval.

Use of 1003(g) or

e According to the NYSED document entitled “New York State Improvement
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1003(a) grant funding

Grant (1003g) Cohort 1 and 2 Awarded Amounts,” the school was awarded
received $800,000 for the 2011-12 school year.

¢ The following actions, as per the SIG application, were not yet implemented
at the time of the visit:

o The targeted PD plan to build effective leadership teams and
sustainable learning communities to be developed and presented
by the Hope Foundation

o The review of pacing guides for curriculum alignment to the
Common Core Learning Standards to be conducted by Learning
Point Associates

o A comprehensive needs assessment of ELL and work with staff to
maximize instructional effectiveness by the Center for Applied
Linguistics

o PD with Turnaround for Children for both teachers and parents

o Use of Acuity, student portfolios and quarterly progress reports and
other data sources to establish an early-warning system to identify
student at risk of failing to achieve to high standards

Use of Other Funding

e The school is in the second of a three-year, $1.4M grant for environmental

engineering magnet school designation.

DISTRICT SUPPORT AND PLANNING FOR DEVELOPMENT

District Support

The NYCDoE Office of School Improvement has plans to supply a “talent
management coach” who works with teachers and administrators to implement
the teacher effectiveness rubric. The coach for the school was not identified at
the time of the NYSED team site visits.

The NYCDoE has provided temporary school improvement liaisons (SIL)
through the CFN. The SIL noted that she has had limited interactions with the
schools.

The NYCDoE has not yet hired the school improvement managers (SIM) as
noted in the SIG.

The NYCDoE has explained the SIM will work with three to five schools with
SIG funding, and all the SIMs will be hired and begin work in January 2012.

JIT/SIG Alignment

JIT report recommendations appear to be aligned with the SIG application.
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SUMMARY

The NYSED Site Visit Team member conducted a full-day site visit at John Ericsson Middle
School 126 on October 14, 2011, and classroom visits on October 25, 2011. Although the visits
were brief, the NYSED Site Visit Team member was able to ascertain information about the
school’s efforts to begin the implementation of their transformation model for improving student
learning.

The NYSED Site Visit Team member met with various stakeholders to review the school’s
implementation plan and to determine progress to date toward improved student achievement. The
school administrative team is respectful and eager to promote rapid improvements in student
performance; however, implementation of significant activities is only in the initial stages. The
school received its funding in early October from NYSED.

Teachers meet weekly as a whole faculty for common planning for math and for ELA, and
for professional development activities on Monday and Thursday. Staff, parents and students
spoke highly of the school’s efforts to create a warm, encouraging and safer climate for learning as
compared to previous years. There is a concerted effort to improve discipline in the school through
more consistent enforcement of the code of conduct, dress code and ban on use of electronic
devices during school hours. There are a variety of after school activities available to students, with
opportunities for enrichment and community service. Teachers and administrators are hopeful the
new reading programs and strategies will improve student literacy skills.

The next NYSED team site visit to John Ericsson Middle School 126 will be in the spring of
2012. At that time, the NYSED team will review whether the school has found suitable, ARRA
approved vendors for the programs and services to be provided by the Hope Foundation and
Learning Points Associates so that the professional development plan may progress. The site visit
team will check if the services provided by the Center for Applied Linguistics received ARRA
approval and those services provided according to the revised SIG plan or if a suitable substitute
was found. The plans for teachers and parents with Turnaround for Children will also be reviewed.

The principal, at the time of the NYSED team site visit, has been working at the school for
four years. The NYSED Site Visit Team plans to review how the school is using its common
planning time and how it is using data to inform instruction. The NYSED Site Visit Team will visit
classrooms to observe the teaching and learning process in order to gauge the level of student
engagement. One teacher was observed teaching the concept of addition and subtraction of
integers incorrectly through repeated examples. Students appeared restless and inattentive during
the class but did not challenge the teacher's explanations. The students did not appear to
understand the concept either. Most teachers were observed using the interactive whiteboards and
computers during class. On more than one occasion the aim and objective on the interactive white
board did not appear to relate directly to the instruction that was taking place. NYSED will also
verify what services the school has been rendered through the talent management coach and the
SIM that are to be assigned to the school.
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