Office of Innovative School Models
Persistently Lowest Achieving (PLA) Schools
School Improvement Grant (SIG)

Progress Review Report — 2011-2012

School: Rockaway Collegiate High School Community School District
School District: (CSD) 27

Date of March 7, 2012 Team Major Capers

Site Visit: Member(s)

Address: 101-00 Beach Channel Drive, Queens, NY 11694
Principal Telephone: (718) 634-3031 Fax: (718) 634-3043

BEDS #: 342700011410

School Principal: Mr. Robert L. Young Sr. E-mail address: Ryoung8@schools.nyc.gov
SIM /SIL: N/A E-mail address: N/A
Grade Configuration: 9-12 Total Enrollments: 112

PLA identification: N/A
List all identified subgroups: N/A

Intervention model:
Turnaround model: Phase-in for Beach Channel High School

List the school’s community-based organization (CBO) partner(s) and major vendors:

1. | Institute for Student Achievement (ISA) 4.

Children’s First Network #404 5.

STAFFING

Organization and e The two positions funded by the School Improvement Grant (SIG) for an

Structure additional mathematics and English language arts (ELA) teacher were
filled at the time of the NYSED site visit.

e The school has fourteen staff members: the principal, , nine teachers,
social worker, , three community staff..

¢ Rockaway Collegiate High School is a college preparatory high school.
The instructional program is research based and the curriculum is aligned
with New York State Common Core Learning Standards (CCLS).

e The school uses the Institute of Student Achievement (ISA) model that has
a mission and vision statement and is based on seven principles: college
preparatory, distributed counseling, teaming, professional development,
extended day, parent involvement and continuous organizational
improvement.

e The school uses thirteen “Be Attitudes,” (Be on Time, In Uniform, Good
Communicator, Respectful, Honest, Responsible, Diligent, Excellent,
Helpful, Share Knowledge, Inquisitive, Flexible) principles on which to
focus in order to develop a positive school culture and reinforce successful
characteristics and behaviors for all students.
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Teacher Evaluation

The school leaders reported some teachers have received both formal
and informal evaluations using a combination of professional teaching
standards and the Charlotte Danielson model for teacher effectiveness. At
the time of the NYSED site visit, there were several teachers who had not
received formal evaluations.

The NYCDoE and union representatives were still negotiating the
approval of a citywide teacher evaluation system at the time of the
NYSED visit.

PLANNING

Student Enroliment

There were112 students enrolled at the school whose projected enroliment
is 108 students.

School leader stated student daily attendance is in the 84 percent range;
however there is noted improvement. Staff tracks student attendance and
initiates automated phone calls to homes as needed.

There is a district attendance officer who provides outreach to students in
need of support with attendance issues.

Student e School leader and teachers reported they conduct meetings to review

Performance/ student performance.

Outcomes e School leader and teachers meet regularly at school leadership meetings,
common planning time (CPT) and advisories to discuss student academic
and social/emotional needs.

e Students who are identified as having potential problems with attendance
are provided with extra counseling and tutoring support.

Teacher e Teacher attendance was at 98 percent at the time of the NYSED visit.

Attendance

PROFESSIONAL DEVELOPMENT (PD)

Professional
Development

School leaders are being provided with leadership training and teachers
are receiving PD from ISA and the Children First Network #404 (CFN) on
the Charlotte Danielson model of teacher effectiveness, Do Your Own
(DYO) Assessments, strategies to engage students, curriculum mapping,
instructional coaching and data analysis.

The NYSED Site Visit Team member was provided with a calendar with a
listing of PD sessions for the remainder of the 2011-12 school year.

The ISA also provides guidance, resources and problem solving
techniques to assist the school in increasing their operational and
administrative capacity.

Instructional
Support

School leader and teachers indicated the Achieve 3000, an online literacy
program, is being used to differentiate instruction for English language
learners (ELL), students with disabilities (SWD) and other students who
may need additional support.

The ISA is working with school leaders to implement an action plan to
improve instruction.

The school has purchased SMART boards to support teachers and
students.

The math teacher is working with students to develop calculus/pre calculus
skills and the ELA teacher is focusing on improving writing proficiency.
Subject area coaches and teacher mentors provide additional instructional
support to teachers.

Monitoring and
Analysis

Professional development is monitored and analyzed through the use of
informal and formal observations to ensure staff is using the skills and
strategies learned from PD sessions in the classroom.

School leaders have conversations with teachers to ensure goals are
aligned with the PD plan and to support classroom instruction.
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DATA ANALYSIS
Data that Informs e School leader and teachers meet to review academic concerns, incident
Instruction reports, attendance, and other data to determine student progress.

School leader and teachers use the Achievement Reporting and
Innovation System (ARIS), the Automated Tracking System (ATS), Online
Assessment Reporting System (OARS) and other databases used by New
York City schools.

School leader and teachers receive PD on the use of data to inform
instruction.

School leader and teachers use Skedula to review data to help inform their
instructional decisions.

School data is reviewed during school leadership team meetings and
advisories.

Data & Student
Achievement

The NYSED Site Visit Team member observed teachers using questioning
techniques during their lessons to assess student understanding.
Teachers collect and analyze student assessment data to modify
instruction to improve student achievement.

CURRICULUM AND TEACHING

Learning Time

The school leader reported the school day is 8:30a.m. to 3:30p.m. which is
based on a block schedule.
Block schedules provide students with 50 minutes of instruction.

Mapped & Paced
Curriculum

School leader and teachers have participated in PD and are beginning
work on Common Core Learning Standards (CCLS).

School leader and staff have attended PD provided by ISA and CFN.
The ISA works with the school to align the curriculum with the CCLS.

Instructional
Programming
Linked to Student
Needs Assessment

Common planning takes place every Friday, and teachers discuss both
instructional practice and student performance.

The network provided PD for staff on data, teacher effectiveness, literacy,
Achieve 3000, assessments and college readiness.

Students were observed participating in an argumentative writing activity
and some were using Achieve 3000.

Effective Teaching
Practices

The NYSED site visit team member conducted classroom visits and
observed teachers using a common structure to deliver instruction.
Teachers were observed using collaborative team teaching, differentiated
instruction and inquiry project based lessons.

School leader assign mentors to new teachers to support their instruction
and growth.

School leader and teachers have received technology PD and are using
computers and laptops to support instruction.

Students are using technology to access information and complete
assignments.

Students are involved in more writing projects and have discussions
related to what they have learned.

ELL/SWD

Teachers were observed supporting student use of Achieve 3000
program.

There is an afternoon tutoring program which supports SWD and ELL
populations.

Collaborative co-teaching is used to support the SWD and ELL
populations.

Teachers reported some ELLs would benefit from having a pull out
program.
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STUDENT SUPPORT

Additional
Social/Emotional
Support

Students confirmed tutoring is available during school, after school and on
Saturdays and is very beneficial.

Students are receiving additional support from guidance counselors, social
workers and school psychologists.

Students reported teachers and guidance counselors meet with them to
discuss their academic and social needs.

There is a student government, art club, African dance, vocal music,
drama, percussion and sports enrichment opportunities.

Students participate in advisories, scheduled during the fifth period of each
day, an individual success plan, and exploration labs which they believe
are very helpful.

Students have attended career and college fairs.

The school is working with ISA to develop rigorous inquiry based projects
that are individualized to meet students’ needs.

Students are beginning to participate in some internship programs and
would like to have additional internship placement opportunities.

Students are supported with the advisory program, an individual success
plan, and exploration labs.

Counseling e Guidance services provide extra social/emotional support to students
regarding education, career counseling, social work, psychology,
attendance and behavior.

e Students reported counselors are responsive to their needs and have
helped them with career and college planning.

e Students mentioned they would like more hands on resources for science
projects.

Enrichment e Students have a student government that meets regularly with the

Opportunities principal to discuss student issues.

Students would like to have an honor society.

Students would like more opportunities to participate in summer
internships, trips, talent shows, and to have more technology and see
more enforcement of the uniform dress code.

Students would like to have more advanced placement and college course
options.

SCHOOL LEADERSHIP

Effective e School leader receives support from the Leadership Academy Coach.
Leadership and e The principal is evaluated by the superintendent.
Principal Students, parents and teachers stated the leadership team is open and
Evaluation responsive to their needs.
e The CFN and the ISA provide support to the school leadership team.
e The school has worked with ISA to develop a School Leadership Action
Plan.
Leadership e The leadership structure is in place and the school leadership team meets
Development regularly to discuss the school implementation plan and its progress.
e The school leadership team is receiving leadership PD from both ISA and
CFN.
e School leader and staff participated in the ISA school leadership summer
institute.
School N/A
Improvement
Manager/External
Providers
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Building Level
Leadership Team

e The building leadership team meets to discuss the school implementation
plan and school progress.

SCHOOL CLIMATE AND

COMMUNITY ENGAGEMENT

Environment is
Conducive to
Learning

e At the time of the NYSED site visit, the building appeared to be safe and
conducive to learning. Students were observed to be engaged in their
work, and classroom behavior was appropriate and respectful.

e School leaders meet with other campus school leaders to discuss
strategies to prevent and resolve issues that may impact behavior
between schools within the building.

¢ A math classroom was observed where students were completing a
graphing lesson without using graphing paper.

e Students would like to have a separate scanner for each of the three
campus schools’ entrances and have access to their cell phones at the
end of the school day.

Collaboration

e Teachers and school leaders use CPT as an opportunity for teachers,
administrators and coaches to collaborate.

e School leaders and teachers are working collaboratively with ISA and
the network staff to receive necessary training and support.

Parent Involvement

¢ Parents mentioned they like the discipline and structure of the school
and believe that students are safe.

e Parents reported there are a variety of ways to communicate with the
school including: an automated phone caller system, letters, e-mail and
Skedula.

e Parents have access to Skedula and use the system to review student
grades and make comments to teachers.

e Parents have an active Parent Association (PA) and believe school
leaders are very supportive and responsive to their needs.

e The school has a parent coordinator who is working to create workshops
for parents.

e Parents are discussing the development of a monthly calendar of
events.

e Parents would like to see all students wearing the school uniform.

External/Community-
Based Partners

e The school is working to develop more contacts with community partners
so students can participate in a variety of community internships.

BUDGET AND OTHER FUNDING SOURCES

Budget Modifications

e At the time of the NYSED site visit, modifications to the SIG had not
been made.

Use of 1003(g) or
1003(a) grant funding

e This school is a turnaround phase-in and is therefore receiving
approximately $300,000 to implement their model.

Use of Other Funding

e The school is using NYCDoE funds, in coordination with other school
resources, including Fair Student Funding and applicable federal or
State grants for the school (e.g. Title I) to carry out the school-wide
strategies.

DISTRICT SUPPORT AN

D PLANNING FOR DEVELOPMENT

District Support

e Children First Network and ISA are visiting the school regularly to
provide support to the school.

JIT/SIG Alignment

N/A
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SUMMARY

A NYSED Site Visit Team member conducted a full-day site visit at Rockaway Collegiate High School
on March 7, 2012. The site visit member was able to collect information regarding the school’s efforts to begin
the implementation of their reform model for improving student learning.

The NYSED Site Visit Team member met with various district, school staff, parents and partners to
review initiatives that the school is implementing to make progress toward improving student achievement.
The school leadership team is focused on establishing a climate that promotes high expectations for all
students and school faculty. Teachers reported meeting regularly to analyze student data, plan instructional
strategies, and common assessments. School leaders and teachers reported that work has started in aligning
the curriculum with the Common Core Learning Standards.

At the time of the visit, the school was safe, clean, and conducive to learning. Transitions between
classes appeared to be seamless, and the positive behavior expectations throughout the building were clear
and consistent. Teachers, students and parents would like to see all students wearing the school uniform.

Staff, students, parents, and partners all spoke positively of the school’s efforts to improve student
achievement. The school representatives were candid with their comments and highly cooperative throughout
the PLA monitoring process. Parents have an active PA and are working to increase parent involvement.

Students would like to have more hands on resources for science and more opportunities to
participate in community service and advanced courses.

The school and the district appear to be working together collaboratively to coordinate their efforts
and implement as much of their Turnaround Model as possible; however there are several components of the
plan that were not fully implemented at the time of the site visit. For example, as the school continues to
expand additional resources, science staff, hands-on experiments, advanced classes and labs, may be
needed to support the students.
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