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STAFFING
Organization and e The district hired seven Fundamental teachers to support the implementation of the
Structure school’s Response to Intervention (RTI) program. These positions are funded by

the School Improvement Grant (SIG).

e The district selected five department chairs that are responsible for implementing
Joint Intervention Team (JIT) recommendations for a uniformly implemented
curriculum and embedded professional development (PD). These positions are
locally-funded.

e An English language arts (ELA) coordinator, not funded by SIG, was hired on
November 30, 2011.

e School leaders indicated the delayed official notification of SIG approval from the
New York State Education Department (NYSED) had a detrimental effect on
completing the hiring process at Schenectady High School. The district had to use
local funds to begin hiring teachers who were to be funded by the SIG grant.

e The school implemented a ninth grade academy in the fall of 2010. It has been
expanded to include both ninth and tenth grade academies.

e A Guidance Department Chair was hired to ensure students are taking courses
needed to graduate on time.
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The Steinmetz Career and Leadership Academy (SCLA) is one of the five houses
of Schenectady High School that has a current student population of approximately
250. SCLA students can pursue several programs of study including: Office
Management, Culinary Arts, Computer Aided Design and a Media Arts.

A Department of Labor (DOL) grant provided the funding for the Steinmetz Career
and Leadership Academy to implement a digital and wireless environment.
Although many staff positions are filled; several positions (e.g., instructional
coaches) remain vacant.

Teacher Evaluation

Prior to the implementation of the APPR process formal evaluations were
conducted by house principals and assistant principals.

Formal observations are conducted by assistant principals and the associate
superintendent who oversees the school.

Teachers reported tenured colleagues do not undergo formal observations.
Rather, they participate in goal-setting.

Non-tenured teachers receive formal observations three times each year. Formal
observations include a pre-lesson meeting and lesson plan review; formal
observation of a teaching lesson; and a follow-up meeting to review the results and
receive feedback.

Walkthroughs are not always consistent and lesson plans are not always collected.
At the time of the site visit, teacher evaluations as they pertained to Education Law
3012-c were being negotiated between district staff and the Schenectady
Federation of Teachers (SFT).

The NYSED Site Visit Team member attended an SCLA planning meeting where
teachers discussed the process for teacher evaluations.

PLANNING

Student Enroliment

According to documentation provided at the time of the NYSED site visit, the
average daily attendance rate for students was 89.75 percent, with twenty-nine
potential long-term absentees. The attendance at the SCLA was at 79.8 percent
last year and is between 81 and 82 percent this year.
The school implemented the following interventions to address student attendance:

o Ninthand tenth grade academy teams

o Attendance Deans are providing outreach to students and families

o Increased number of guidance counselors

o Established Teen Empowerment and Mentoring (TEAM) program through the

Boys and Girls Club
o Home Run Program/case management — Berkshire Farms

Student o Referrals from the School-Based Support Team (SBST) are used to determine the

Performance/ intervention program or type of support to be provided to students.

Outcomes e School leaders and teachers review student data to inform instruction and
determine interventions needed to support students’ academic and
social/emotional needs.

Teacher e According to documentation provided at the time of the site visit, teacher

Attendance attendance for the 2010-11 was 96 percent and is not seen as an issue.

PROFESSIONAL DEVELOPMENT (PD)

Professional
Development

Professional development was provided to ninth and tenth grade academy
teachers to develop a team process for providing instruction and support to the
incoming freshman classes. Professional development is not yet fully implemented
for all eleventh and twelfth grade teachers; however teachers have received PD
during the summer and school year.
An initial group of teachers received PD in differentiated instruction from Dr.
Michael Shackleford. The house principals, turnaround principal and associate
superintendent attended a two-day workshop with Dr. Shackleford on instructional
best practices.
Teachers and school leaders, and five school groups met with Dr. Shackleford
several times over an eighteen-month period to work to discuss:

o Instructional best practices

o Use of assessments to inform instruction

o Instructional walk-through

o Project-based learning
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o And Understanding by Design (UbD)
Professional learning communities (PLC) have been developed throughout the
building by grade level and subject area and also at the Schenectady Career &
Leadership Academy.
Teachers reported the degree to which the PLCs operate varies greatly. Teachers
within the ninth and tenth grade academies receive the greatest amount of time
and training.
Teachers would like to receive additional PD on the use of data to improve
instructional practice.
School leaders reported that during 2010-2011 and entire day was devoted to
instruction on Performance Plus, followed with individual and group instruction
provided by instructional and data support personnel.
Teachers would like for PLCs to drive PD choices and request to have input into
development of PD training.
School leaders reported the school has a committee to survey staff regarding PD
offerings and teachers have input into the selection of PD opportunities and the
development of the PD comprehensive plan.
School leaders stated during the summer of 2010 comprehensive and extended
PD on co-teaching was provided by BOCES at Steinmetz Career and Leadership
Academy and limited in-district PD on co-teaching was delivered at the main
campus of Schenectady High School.
Teachers interviewed requested additional targeted PD around co-teaching.

Instruction and
Support

During their focus group session, teachers stated PLCs have been a source of
instructional support for the ninth and tenth grade teachers.

Teachers stated the effectiveness of PLCs throughout the building is inconsistent.
The school has introduced Understanding by Design (UbD) as a means of
achieving instructional consistency throughout the building. In classrooms visited,
the NYSED Site Visit Team observed UbD components in use.

Monitoring and

School leaders stated PD initiatives are monitored through PLC minutes, as well as

Analysis formal and informal observations.

DATA ANALYSIS

Data that Informs e Guidance counselors and teachers have analyzed ninth grade student data to
Instruction determine correct class placement for students.

Teachers in Professional Learning Communities and departments have used data
from quarterly assessments to inform instruction.

Data & Student
Achievement

Ninth grade counselors analyzed eighth grade English language arts (ELA) and
math scores to effectively distribute and place incoming freshman on teams.
“Performance Plus”, a data management system, is used to develop assessments.

CURRICULUM AND TEACHING

Learning Time

The teaching day begins at 7:30 a.m. and concludes at 2:35 p.m. There is also
extended learning time after school.

There are six sixty minute periods at the main campus of Schenectady High
School.

There are nine forty-three minute periods at Steinmetz Career and Leadership
Academy.

Mapped & Paced
Curriculum

The ELA department is in the process of revising the curriculum to incorporate
Common Core Learning Standards (CCLS).

The math department will begin work to revise its curriculum in the spring of 2012.
Common core learning standards were rolled out at a summer PD session and
follow up sessions were conducted during professional learning communities
(PLC).

The school will include other common core standards as training is provided in
other content areas.

Instructional
Programming
Linked to Student
Needs Assessment

School leaders have shifted to Response to Intervention (RTI) courses including
the freshman and sophomore seminars.

A sub committee of staff from the Consolidated Action Plan committee (CAP)
submitted recommendations to the superintendent who approved the instructional
plan.




Schenectady High School

Students at the SCLA have access to laptops and use them to complete projects.
Students who have over 80 percent attendance are assigned a laptop they can
take home to complete their assignments.

Technology (e.g., Smart Boards, projectors) is available throughout the building for
teachers and students to use in order to practice concepts learned in class.
Laptops are used to conduct research, complete assignments and projects.

The Steinmetz Career and Learning Academy and Schenectady High School have
the University in High School program that provides college level credit to students
who successfully complete courses.

Students have opportunities to participate in the International Baccalaureate
program.

Effective Teaching
Practices

School leaders, teachers, coordinators, consultants and department chairs are
working with staff on effective teaching practices.

Many classrooms visited showed evidence teachers were attempting to introduce
rigor, relevance and are working to engage students in a positive manner.

The NYSED Site Visit Team member attended a SCLA teacher PLC session.
Teachers discussed methods to improve instruction, communication with parents
and students as well as prepare for teacher evaluations.

Teachers interviewed a Steinmetz use every other SLC meeting to discuss student
academic and social/emotional needs.

ELL/SWD

School leaders use several instructional programs for students with disabilities
(SWD): English as a Second Language (ESL) Beginner, Intermediate and
Advanced.

Services provided include consultant services, co-teaching, resources and special
classes.

NYSED Site Visit Team members visited several classrooms and observed
teachers using the co-teaching model to provide instruction to students.

STUDENT SUPPORT

Additional
Social/Emotional
Support

The NYSED Site Visit Team observed use of the RTI program in ninth and tenth
grade classrooms.

The guidance department is working to develop a ninth to twelfth grade guidance
plan and a tenth to twelve grade career and college awareness plan.

School leaders, teachers and students report the school has a Positive Behavior
Intervention Services (PBIS), after school, mentoring, case management and
student advisories to provide support to students.

Students interviewed feel safe, participate in clubs, advanced placement and
student government.

Students indicated they would like to have opportunities to meet with school
leaders to discuss their concerns.

The Steinmetz Career and Learning Academy (SCLA) is implementing a PBIS
program and is using “Steinmetz Bucks” as an incentive for students to work on
maintaining positive behavior. The “bucks” (dollars) earned can be used to
purchase school items.

Students at SCLA meet for an advisory period daily for twenty-eight minutes and
believe this to be beneficial. They like the smallness of the school, staff support,
field trip to colleges, and community internships. Students really work hard to make
the school a better place.

The Steinmetz Career and Learning Academy provides additional support to
students in the areas of extended day program three days a week. There are also
guidance counselors, a social worker and school psychologist who provide support
to students.

Students at SCLA would like to have a more formalized physical education
program with a diversity of planned activities.

School leaders reported that since 2010-11, the Department of Labor funded
intensive case management services through the Home Run Program and
mentoring via the TEAM mentoring program to support student’s social and
emotional needs.

Counseling

The school has a student support network that provides education/career
counseling, social workers, family specialists, drug/alcohol/violence counseling,
attendance deans, credit recovery and a mentoring program.
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Enrichment
Opportunities

The guidance staff and students reported students attend college orientations.
Students participate in leadership development as student ambassadors and
Junior Reserve Officer’s Training Corps (JROTC) members.

Students have opportunities to participate in the Science Technology Engineering
and Math (STEM), SMART Scholars programs.

The school intends to complete a plan to develop a comprehensive night school.
Students at SCLA can receive certifications in several areas (e.g., Microsoft and
culinary arts).

The Steinmetz Career and Learning Academy students would like to have more
elective courses and internships with businesses and colleges.

The fine arts program offers extensive opportunities for student enrichment.

SCHOOL LEADERSHIP

Effective
Leadership and
Principal
Evaluation

During their focus group session, teachers stated they have “multiple bosses” and
as a result there is a great deal of crossover in efforts. They further reported
leadership roles are not well-defined and there is no clear line of command.
Teachers expressed frustration regarding PLC micro-management. They reported
the PLCs work more effectively if teachers have more ownership of these sessions.
The building leadership team for SCLA consists of administrators, teachers,
students and parents.

Leadership
Development

The School Improvement Manager (SIM) is in place.

School leaders provided a list of professional development administrators
attended. Some professional development listed include, Harvard Principals
Center, National Institute for School Leaders, and PLA NYSED training.

School leadership has aligned all improvement plans into one Consolidated Action
Plan (CAP).

The SIM and external partners meet with school leaders to discuss the
implementation of the School Improvement Plan.

Teachers are not familiar with organizational structure of school leadership.
Several teachers interviewed expressed a concern regarding understanding how
the chain of command works, and the roles/responsibilities of school leaders.

Building Level
Leadership Team

Teachers stated shared decision-making is not consistent throughout the building.
In some cases, the PLCs are used for team decisions and consensus building. In
other cases, teachers are “out of the decision-making loop” depending on the
grades taught or their subject area.

The leadership team has met several times, and meeting agendas were provided
to the NYSED Site Visit Team.

SCHOOL CLIMATE AND COMMUNITY ENGAGEMENT

Environment is
Conducive to
Learning

At the time of the NYSED team site visit, the school appeared to be safe, clean,
appropriately supervised and conducive to learning. School staff conducts hall
sweeps to move students into classrooms.

During the NYSED team site visit, hallway sweeps were conducted throughout the
day to encourage students to arrive at class on time. The sweeps appeared to be
well-coordinated and effective.

School leader’s turnaround efforts began as early as July 2010 as a result of being
named a Persistently Dangerous School. The district received a DOL grant which
allowed the school to address behavior and safety issues in and around the high
school.

The school continues to work on addressing the issue of student attendance and
tardiness.

The SCLA has decreased incidents in the building by 41 percent from 162 (3/11) to
95 (3/12) compared to last year.

The SCLA has focused on developing the library program and the librarian is
working on developing a curriculum. The library circulation has increased to over
1300 new books and the school is beginning to analyze the correlation between
library users and ELA performance. Two students who tested at high 3 and 4 on
ELA Regents are on the top 6 list of students who have read the most books.
Whenever possible, SCLA students with behavior issues participate in community
service instead of being suspended and this practice is showing promise.

Collaboration

School partners are working with school leaders to provide targeted support to
students based on their identified needs.
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School leaders have developed a school leadership team that includes teachers,
parents, partners and students. The team meets to discuss key school issues.

Parent Involvement

Parents and school leaders reported there are several ways parents are involved in
the school. The Parent Teacher Student Organization, turnaround team, Friends of
Fine Music, and Athletic Advisory are examples of organizations where parents
volunteer to be involved members in the school.

The school does not have a parent involvement plan; however school leaders
stated the Consolidated Action Plan identifies the need to create a parent plan.
Parents interviewed were not aware of a parent plan for the building.

The SCLA continues to work on improving parent involvement at their school.

External/
Community-Based
Partners

The school has several community partners providing services to students: Boys
and Girls Clubs of Schenectady, Schenectady Job Training Association, Berkshire
Farms, and Child Guidance.

Students reported they participate in community programs and enjoyed working in
the Schenectady Job Training program.

The SCLA continues to work toward expanding local partnerships to expand
student learning experiences. Some organizations mentioned were SUNY
Nanotech, Union College and area businesses.

BUDGET AND OTHER FUNDING SOURCES

Budget
Modifications

At the time of the NYSED team site visit, modifications to the SIG budget have
not been made.

The administration may need to amend the budget in the event there are
changes to the program during the remainder of the school year.

Use of 1003(g) or
1003(a) grant
funding

Two million dollars in 1003(g) funding is allocated to Schenectady High School
during the 2011-12 school years to provide staff, support staff, purchased
services, supplies and materials, travel expenses, and benefits to support school
improvement efforts.

Use of Other
Funding

According to documentation provided at the time of the site visit, approximately
$2.8 million dollars has been allocated to the school from a DOL grant.

DISTRICT SUPPORT AND PLANNING FOR DEVELOPMENT

District Support

The district hired a turnaround principal using Department of Labor funds to
oversee the implementation of the school improvement plan.

According to teachers and school leaders, district representatives are visible
and supportive. Efforts are made to analyze the improvement plan on a regular
basis and make adjustments as necessary.

JIT/SIG Alignment

The SIG action steps are aligned with many of the JIT recommendations.
The district has created a Coordinated Action Plan to align its initiatives to the
recommendations of the JIT and reduces instances of redundancy.

Summary

The NYSED Site Visit Team conducted a full-day visit at Schenectady High School on December 1,
2011. A NYSED staff member also visited the Steinmetz Career and Learning Academy on March 22, 2012.
The team was able to collect information about the school’s efforts to begin the implementation of their reform
model for improving student learning.

The NYSED Site Visit Team met with various district, school staff, parents and partners to review
initiatives that that the school is implementing to make progress toward improving student achievement. The
school leadership team is focused on establishing a climate that promotes high expectations for all students
and school faculty. Teachers reported a need to have additional professional development (e.g., data),
especially for twelfth and twelfth grade teachers. Teachers would like to receive more information on the new
organizational structure of the school and be more involved in the decision-making process.
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The school was safe, exceptionally clean, and conducive to learning. Staff conducted hall sweeps to
move students into their classrooms.

Staff, students, and parents, and partners all spoke positively of the school’s efforts to improve
student achievement. District and school representatives were candid with their comments and highly
cooperative throughout the PLA monitoring process. Parents would like to see more parents involved and see
the development of a parent involvement plan.

Students at the Steinmetz Academy would like to have a more formalized physical education
program, expanded enrichment courses and increased internship opportunities.

The school and the district appear to be working together collaboratively to coordinate their efforts
and implement as much of their Transformation Model as possible; however there are several components of
the plan that need to be completed.



