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Re-start— The Educational Partnership Organization (EPO) is Johns Hopkins University/Diplomas
Now. The current principal is in his first year as principal of the school and the effective date of his
tenure was January 3, 2012.

The school’s community-based organization (CBO) partner and major vendors:

Communities in Schools 5. | Counseling in Schools

Children’s First Network 605

City Year Corps
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Sheepshead Bay High School

STAFFING

Organization and
Structure

The principal was appointed on January 3, 2012. His first day
working as the principal was January 3, 2012.

The school employs 16 English language arts (ELA) teachers, 16
math teachers, 21 special education teachers and 20 English as a
second language (ESL) teachers. There are 137 teachers on staff at
the school.

School Improvement Grant (SIG) funding was used to hire 12
academy coordinators, one lead teacher and four grade advisors as
specified in the approved SIG application.

Teacher Evaluation

The principal reported the Teacher Effectiveness model based on the
Charlotte Danielson Framework for Teaching (Danielson Framework)
is being implemented.

According to school administrators, six observations for each teacher
will take place by the end of the 2011-12 school year. This will
include two full class period observations and two to four “snap shot”
or partial class period observations.

Teachers reported feedback from observations is provided within 48
hours of each observation.

PLANNING

Student Enroliment

The average daily student attendance rate was 80 percent at the time
of the NYSED site visit.

The principal reported the school had 126 long term absentees on
record. It was reported that this number was at 800 in September
2011.

When long term absentees return to school, meetings and counseling
sessions are held with the students to avoid repetition of chronic
absences.

Intervention programs and services in place for students and families
regarding attendance issues include: telephone calls to student
homes and attendance teacher visits to student homes.

According to school administrators, the New York City Mayor’s
Chronic Truancy Program monitors attendance issues and progress.
In addition to attendance teacher outreach to families, the guidance
counselor also makes telephone calls to student homes and records
outreach in attendance logs on a regular basis.

The Johns Hopkins University (EPO)/Diplomas Now program
provides outreach regarding attendance issues. The Diplomas Now
program includes an early warning indicator system and conducts
meetings to assist the school with interventions for students.

The Communities in Schools program and the City Year Corps
coordinators meet once a week with the principal to discuss supports
and interventions provided to students regarding attendance.
Attendance meetings are conducted weekly. The assistant principal
of attendance, the secretary of pupil personnel, the attendance school
aide and the two attendance teachers meet to discuss students and
outreach conducted each week.
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The school subscribes to Wake Up NYC, an automated system with
recorded celebrity voice messages which calls students each morning
to wake them up for school.

Student Performance

According to school administrators, students are selected to
participate in intervention programs from school day and class period
attendance records.

Outcomes

The progress of interventions is checked daily, weekly and monthly by
school attendance staff.

The school has an assistant principal of attendance who coordinates
services and interventions to students in need of support.

Teacher Attendance

Teacher attendance seems to be an area of challenge with eight to
ten teachers absent each day according to the principal.

The principal reported the school is following the United Federation of
Teachers (UFT) procedures regarding teacher attendance and the
allotted number of absences for the school year.

PROFESSIONAL DEVELOPMENT (PD)

Professional
Development

Assistant principals reported they have worked with their respective
departments to generate goals to work toward during the school year.
The principal initiated common planning periods for teachers on
January 30, 2012. Common planning periods had not been in place
prior to that date.

The new professional development (PD) plan for teachers is to
provide PD during common planning sessions two days per week.
One day per week is dedicated to analyzing data and another day
each week is dedicated to planning instruction based on the data
analysis findings.

During some common planning sessions, part of the time is to be
spent looking at and analyzing student work.

Teachers participated in a full day retreat earlier during the 2011-12
school year regarding engaging students in learning.

The principal reported plans for teachers to have a three day PD
session during the February 2012 winter break.

According to school administrators, the Danielson Framework
competencies were used to plan PD sessions for the 2011-12 school
year.

Teachers who have received unsatisfactory evaluation ratings are
provided with individualized PD to promote improvement.
Professional development sessions occur by department on a
monthly basis.

Instructional and
Support

The school provides instructional support to teachers such as one-on-
one meetings with lead teachers, viewing of online video clips of best
teaching practices and individual coaching sessions with on-staff
coaches.

Monitoring and
Analysis

Professional development is monitored to ensure staff participation
and classroom implementation of PD content during learning walks
and focus on topics related to PD sessions.
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DATA ANALYSIS

Data that Informs
Instruction

Teachers have access to DataCation, Skedula and the Achievement
Reporting and Innovation System (ARIS) for student assessment data
as well as attendance data.

According to teachers, the school administered a reading test in
November 2011. The data from this test was used to plan reading
instruction and provided progress information regarding student
reading levels.

Data & Student
Achievement

According to the principal, data has been distributed to teachers on a
regular basis; however, at the time of the visit the analysis phase was
scheduled to begin within the following few weeks.

At the time of the NYSED site visit, data was being used to look at
attendance and Gates-MacGintie Reading test scores which include
comprehension and vocabulary assessment.

CURRICULUM AND TEACHING

Learning Time

The length of the school day for students is from 8:00 a.m. to 3:40
p.m.

The principal informed the NYSED Site Visit Team the schedule
would be changing to add a ninth period for academic intervention
services (AIS) by the end of the month (February 2012).

Mapped & Paced
Curriculum

The Common Core Learning Standards (CCLS) had not been formally
rolled out to the entire staff at the time of the NYSED site visit. It was
reported that assistant principals had unpacked the CCLS with
network support and introductory meetings had occurred but the
CCLS were not fully implemented.

Instructional
Programming Linked
to Student Needs
Assessment

The principal reported the school had begun the Achieve Now
program to support over-age, under-credited students. This program
provides credit recovery opportunties.

The school provides AIS through the City Year Corps. The
interventions occur during lunch periods, before the regular school
day and after school.

According to teachers and students, Saturday sessions are offered to
students for Regents tutoring, to make up science labs, physical
education sessions, and law and robotics programs.
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Effective Teaching
Practices

During classroom visits, the NYSED Site Visit Team observed many
classes with students working in small groups.

Students were well behaved during class visits; however, students did
not always seem actively engaged in the instruction.

In each classroom visited, teachers posted the “aim” and “do now.”
Students seemed to understand the routine of coming into class and
getting started on the “do now.”

In some visited classrooms, students were observed having on-task
conversations.

NYSED Site Visit Team members did not observe differentiated
instruction in the classrooms visited.

During classroom visits, teachers moved around the classrooms
assisting students and groups who needed additional support.

ELL/SWD

The school uses the Achieve 3000 program to support the instruction
of English language learners (ELL).

The Attanasio and Associates, Inc. dual language materials are used
to support instruction regarding language acquisition.

The Read 180 program is also used to support the reading progress
of the ELL population.

The school offers the ELL population advisory classes in languages
such as Spanish, Creole, Russian, Urdu, Arabic and Chinese.
Students with severely interrupted formal education (SIFE) receive
additional academic support on Saturdays in ELA and writing.
Programs for students with disabilities (SWD) include instructional co-
teaching (ICT) classroom settings, and private tutoring by general
education teachers for Regents and RCT preparation. These tutoring
sessions take place after school hours.

The school has Special Education Teacher Support Services
(SETSS) in place to support the SWD population. This added support
is provided in small group sessions.

Students with disabilities received additional math support using the
Destination Math program in the past. At the time of the NYSED site
visit, there were no supplemental math or reading programs being
used for SWD instruction.

SCHOOL LEADERSHI

P

Effective Leadership
and Principal
Evaluation

At the time of the NYSED site visit, the principal had not had a formal
evaluation.

According to the principal, the EPO had participated in goal setting.
With assistance from the EPO, the principal had begun to evaluate
the assistant principals at the time of the NYSED site visit.

Teachers indicated the principal facilitated a PD session focused on
data-driven instruction.

School administrators reported 180 teacher observations had
occurred by the time of the NYSED site visit. Both formal and ‘snap
shot’ observations had been conducted.

Leadership
Development

At the time of the NYSED site visit, the principal had attended PD
regarding the teacher evaluation system and classroom walkthroughs
as well as expectations of the small learning community structure.
The Talent Coach provided PD to the principal and assistant
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principals regarding teacher evaluations and written and oral
feedback.

The EPO reported goal setting had been performed with the principal.
School administrators indicated PD had been provided to the school
administrators by the EPO in the areas of small learning communities,
learning walks and the Danielson Framework.

School administrators received PD on the use of DataCation.

School Improvement
Manager/External
Providers

The EPO reported their data specialist works with school
administrators and teachers three days per week.

At the time of the NYSED site visit, the school had plans to hire a full
time data specialist to work at the school five days a week.

The EPO’s partnership with Communities in Schools provides social
and emotional support for the students. This program has an on-site
full-time coordinator at the school.

Communities in Schools works with ninth grade teachers to provide
integrated student support services.

Counseling in Schools works with 100 students at the school. The
program provides the school with one social worker who tracks the
progress of students and ensures they receive services and courses
they need.

The City Year Corps provides volunteers from the Teach for America
program. The volunteers push-in to every ninth grade class daily to
provide academic support tutoring.

The Diplomas Now program works with ninth grade students by
providing academic supports.

The school improvement manager (SIM) is in contact with the
principal twice a week regarding SIG implementations. Additionally,
the School Improvement Liaison (SIL) was in contact with the
principal regarding preparation for the NYSED site visit.

Building Level
Leadership Team

The building leadership team discusses the implementation of the SIG
at least three times each week.

The JIT recommendations are discussed weekly among cabinet
members and the cabinet makes desicions regarding implementation
of recommendations.

STUDENT SUPPORT

Additional
Social/Emotional
Support

The school provides an after-school program facilitated by the City
Year Corps. Additionally, they provide one-on-one tutoring during the
zero period in the morning and during student lunch periods.

The school offers Saturday sessions for students in preparation for
Regents examinations each term.

Counseling

Communities in Schools provides counseling services to students.
The school has twelve guidance counselors on staff and a college
and career office.

During the school day, Counseling in Schools works with students
with attendance issues as part of the mayor’s attendance initiative. In
addition, they provide counseling to students struggling with social
and emotional issues five days a week.

Enrichment

The school offers the opportunity for students to participate in the
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Opportunities

“mock trial” leadership program.

Students can join the Sheepshead Bay Angels Club which
participates in various community service projects such as visiting
nursing homes.

The principal reported the school has a Community Revive Program
within its National Honor Society. This group also provides service to
the surrounding community.

The school’s health program places students in paying jobs in
hospitals and nursing homes.

The school has a sports medicine program in conjunction with the
school’s track team. Students work with national track and field
organizations to create, market and sell related sports products.

SCHOOL CLIMATE AND COMMUNITY ENGAGEMENT

Parent Involvement

School administrators reported the school has a very strong parent
leader on the School Leadership Team.

The School Leadership Team has five parent members.

The school has an active full-time parent coordinator on staff.
According to the parent coordinator, workshops are provided for
parents regarding immigration issues.

It was reported that parent involvement is a challenge. Many
students live a distance from the school and parents are not able to
travel to the meetings. The Parent Teacher Association (PTA)
president reported Saturday meetings are in the planning stages.
Parents shared teachers are very committed and offer their
personal lunch and after school time to provide tutoring for students
in need of extra support.

The school provided training sessions for parents to use
DataCation and Pupil Path computer programs to monitor their
children’s progress.

Parents praised the school rule for student athletes who must pass
five of their core classes to remain on sports teams.

External/Community-
Based Partners

The EPO’s Diplomas Now program provides the school with the
City Year Corps which supports 35 to 40 students through tutoring,
attendance intervention and a leadership academy.

Additionally, City Year works in conjunction with the Mayor’s
Truancy Program to help identified students set goals and catch up
on missed schoolwork.

Diplomas Now works with ninth grade students. The program
trains teachers of ninth grade students to use data to address
student needs based on early warning indicators.

The network worked with the school on the 2011 summer bridge
program and has worked side by side with the EPO in all school-
based initiatives.
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DISTRICT SUPPORT AND PLANNING FOR DEVELOPMENT

District Support e The school has a talent coach who provides support to school
administrators regarding teacher evaluations.
e The EPO provides on-going mentoring to the principal.

JIT/SIG Alignment e JIT recommendations appear to be aligned with the SIG application.

BUDGET AND OTHER FUNDING SOURCES

Budget Modifications e At the time of the NYSED site visit, modifications to the SIG had
not been made.

Use of 1003(g) or 1003(a)] e According to the NYSED document entitled “New York State
grant funding Improvement Grant (1003g) Cohort 1 and 2 Awarded Amounts,”
the school was awarded $1,550,000 for the 2011-12 school year.

Use of Other Funding e The school is using Fair Student Funding and applicable federal
and State grants to carry out the school-wide strategies.

SUMMARY

The NYSED Site Visit Team conducted a full-day site visit to Sheepshead Bay High School.
The full day visit took place on February 13, 2012. Although the visit was brief, the team was able
to collect information about the school’s efforts to continue the implementation of their reform model
for improving student learning.

The NYSED Site Visit Team met with various stakeholders and reviewed initiatives that
appeared to provide the school with the opportunity to make progress towards improved student
achievement. School administrators were respectful and eager to promote rapid improvements in
student performance. The school had a significant number of programs in place that seemed likely
to support increased instructional rigor while also increasing student engagement and achievement.
However, the school still has challenges, including the roll-out of the Common Core Learning
Standards.

The current principal is in his first year at the school. During the NYSED site visit, the
principal seemed enthusiastic about the EPQO’s strategies and programs to promote student
achievement. Teachers reported the principal had led PD that was very informative and valuable to
the progress toward student achievement. Teachers meet three times each week in common
planning sessions to analyze student data and to learn about best practices and strategies to
support student progress.

During the site visit, the school provided evidence to support the implementation of most
approved SIG actions. Although, most SIG actions were being implemented, several were not fully
operational at the time of the NYSED site visit. District and school representatives were candid with
their comments and highly cooperative throughout the PLA monitoring process. The school, EPO
and the district appear to be working together to coordinate their efforts in the implementation of the
Re-start model.



