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William Cullen Bryant High School

STAFFING
Organization and e The principal was appointed on September 6, 2011. She is assisted by 12
Structure assistant principals (AP). This group will hereafter be referred to as the school

administrative team (or “the team”).

The APs have responsibilities in the following areas: Administration, security,
school counseling and support services, English language arts (ELA), math,
English as a second language (ESL), foreign languages, creative arts and
business, health and physical education, science, social studies and
instructional support services. There are also 10 deans who have major
disciplinary responsibilities.

The school employs 25 math teachers, one of whom serves as master teacher.
The school has 19 ELA teachers, with one master teacher on staff.

Using SIG funds, the school has also employed a social studies teacher.
There are 11 ESL teachers and 23 special education/instructional support
teachers working at the school. One of the special education teachers is also
designated as a master teacher.

The principal reported the school has requested a waiver from NYCDoE to
appoint turnaround teachers from within their own ranks. She was still awaiting
a decision at the time of the site visit.

Teacher Evaluation

The school administrative team has received the New York City Department of
Education (NYCDoE) training to implement the Teacher Effectiveness Model
rubric for observations of teachers. The low inference observation model
provides a rubric based on the Danielson model.

The school administrative team is assisted in implementing the observation
rubric by a “talent management coach” provided by the New York City
Department of Education (NYCDoE) School Transformation Office.

The coaches are supported in part by SIG funding and deployed to all Cohort 1
and Cohort 2 NYC transformation model schools.

The school has a talent management coach appointed to visit the school
regularly. The talent coach visits the school each Friday to work with the school
administrative team and teachers in fine-tuning the use of the observation
rubric.

The team documented their own professional development (PD) using the
observation rubric during their cabinet meetings.

The school administrative team reported the school dedicated two PD sessions
during all-faculty meetings to introduce the Teacher Effectiveness Model.
These sessions were followed with each AP rolling out the process details to
teachers during department meetings.

The team noted the school planned to conduct eight informal and two formal
observations using the rubric by the end of the year. The principal reported she
has participated in the first round of informal observations with the APs.
Teachers reported the observations by the principal and APs began during the
first week of school.

Teachers also noted the feedback from the informal observations was shared
the same day the observations were made.

The school administrative team also reported that by the end of October 2011,
each AP was on track to visit every teacher they supervised with at least one
informal observation with feedback.

The APs also noted they use a template for the informal evaluations that is
housed on the NYCDoE ARIS database with web access. They post their
feedback using the Danielson rubric to which the observed teacher has access.
Teachers also reported they receive verbal and written feedback from the
informal observations.

No formal written evaluations have been provided this year, pending a language
approval agreement between the NYCDoE and the United Teachers’ Federation
(UFT).
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PLANNING

Student Enroliment

The current average daily attendance rate to date was 86% and rising,
according to the school administrative team. On the day of the site visit, the
school reported the attendance rate was 91%. This compares to 85% for April
2009 and 89.2% for April 2010 according to the Joint Intervention Team (JIT)
Report and Recommendations (May, 2010).

The school reported a list of about 40 long-term absentees (LTA) had been
identified.

The school employs two attendance teachers, assisted by a family aide worker,
to reach out to the students and their families and make home visits to get
students back in school.

The attendance teachers and family aide worker assist students and their
parents in finding resources in the community, which offer counseling and other
services to meet the varied and critical needs of this group of students.

Student e The school partners with the community-based organization (CBO), Global Kids,
Performance to reach out to students identified as having attendance problems and are most
at risk of dropping out of school.
o Children First Network 201 provides funding for the partnership as part of the
services they provide to the school.
Outcomes e The principal reported two tiers of interaction between Global Kids and the
school.
¢ Global Kids provides daily, direct intervention with both in school and after
school counseling and support for at-risk students.
e The CBO also offers staff and parents strategies for working with at-risk youth.
Teacher e The principal reported the teacher attendance rate to date was 94 percent.
Attendance

PROFESSIONAL DEVELOPMENT (PD)

Professional
Development

The school has a shortened schedule on Friday. Students are dismissed early,
and the rest of the afternoon is spent attending faculty meetings, PD sessions,
departmental meetings and inquiry teams comprised of smaller groups of
teachers. The inquiry teams are usually organized by academic department.
Common planning time (CPT) occurs during Friday departmental meetings.
The team noted the school was forming a PD committee to solicit teacher in-put
on PD needs. The first meeting was held on October 21, 2011. The PD
committee is charged with soliciting PD requests from faculty, then organizing
and facilitating sessions.
The topics of current focus at the school were:

o Continued study and use of the Danielson framework and Teacher

Effectiveness rubric
o Preparing common departmental diagnostic exams that are subject area,
course and grade-level specific

o Continuing review and item analysis of exams already administered

o Developing and using a school wide common lesson planning format

o Using “exit slips” as a means of daily, ongoing formative assessment

o Curriculum mapping and Common Core Learning Standards (CCLS)
The talent management coach, supplied by the NYCDoE, works with the
teachers to “unpack” the Danielson framework and the observation rubric

Instructional and
Support

The school administrative team has received PD for the Teacher Effectiveness
rubric, which was shared with the whole faculty. The AP for each department
then worked with the teachers in her/his department to develop a common
language and understanding.

Teachers reported the common lesson-planning format was developed last
spring. The lesson planning strategy has led to more consistency and
strengthened the quality of instruction in their estimation.
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Teachers also noted the continued use of the lesson-planning format has
progressed to a more deliberate focus on using data to plan for differentiation.
The use of the exit slips for daily assessment was introduced by the new
principal as a simple but highly useful addition to the formative assessment
plan. Teachers are expected to gather the slips and review them daily, and then
use the information to adjust the next lesson.

The teachers said many were skeptical of the practice at first, but that it was
quickly embraced when it was found to be both highly useful and easily
managed as a daily practice in each class. Students interviewed verified that it
was a daily practice for virtually every class.

Monitoring and

The principal reported that the school has just organized a PD committee

Analysis (October 21, 2011).

¢ The PD committee is charged with organizing sessions and gathering feedback
following the sessions to track and monitor outcomes.

e The AP for each department is charged with mentoring by informal and formal
monitoring to check for staff participation in PD sessions and subsequent
classroom implementation.

DATA ANALYSIS
Data that Informs e The school has access to and uses the NYCDoE ARIS database, as well as
Instruction Datacation and Skedula. These programs were introduced last spring and

teachers are expected to use them to report student progress and post
homework assignments and directions for major assignments.

The school administrative team reported the use of diagnostic exams
administered by each department.

In inquiry teams the teachers, led by the AP, revised the curriculum maps to
diagnostics to align to the CCLS. Then each department developed
departmental diagnostics. Inquiry and the curriculum mapping began last spring.
Teachers and the school administrative team each noted, during focus group
interviews, that inquiry teams are charged with ongoing monitoring of student
academic progress.

Saturday school runs from 8:30am—11:30 am. Approximately 200—-300 students
attend. This number includes students who have in-school suspensions for
disciplinary reasons, and to give ESL students extra academic support.

Data & Student
Achievement

Several initiatives have been instituted as the faculty and staff examined student
achievement data.

Inquiry teams meet weekly each Friday afternoon to study student work
samples and other academic data.

A tutoring program was set to begin Saturday, October 29, 2011.

Students identified as reading below grade level will be organized into small
groups and begin using Achieve 3000. The plan was set to begin in January
2012 and would run through June 2012.

CURRICULUM AND TEACHING

Learning Time

The school has nine periods with two sessions. One session runs periods 1-8
and begins at 8:00 am to 2:39 pm. The second session runs periods 2 - 9 from
8:50am to 3:29pm on Monday -Thursday. All students are dismissed early on
Friday for teachers to attend meetings and PD sessions.

Classes are 46 minutes in length with 4 minutes for passing between classes.
There are four lunch periods, running from 10:33 am to 2:23 pm daily.

The teachers meet in one of five teams for CPT each week on Friday.

Mapped & Paced
Curriculum

According to the NYC Chancellor’s plan, the curriculum bundles with sample
lessons for math and ELA, aligned to the CCLS, are being developed. The
NYCDoE plan was to make them available to schools after the Chancellor’s
professional development day in November 2011.

Each department began the year with curriculum mapping, or completed the
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task if begun last spring.

The school has developed two literacy projects which focus on writing.

The school has consultants from the Heart of Change organization. The
organization has been contracted to work with teachers to accelerate academic
achievement with writing tasks across the curriculum.

Performance tasks for math were in the development process.

Instructional
Programming
Linked to Student
Needs Assessment

Friday sessions are devoted to “taking a deep dive” into data on current
students. Each academic area is focused on student work products as well as
assessment data.

The school administrative team and teachers pointed to the common lesson
planning format and the daily formative assessment (“exit slips”) as the two
most significant actions that have had a profound impact on daily lesson
planning and teaching strategies.

Teachers use the information gathered by the exit slips to immediately adjust
the next day's (or even next period's) lessons.

The teachers began developing and using the common lesson planning rubric
last year. This year the exit slip and its immediate analysis were added.

The exit slips also help teachers differentiate their lessons.

The widespread use of exit slips was observed by the NYSED Site Visit Team.
The school offers students a credit recovery program through an extensive “PM
School” that is organized and overseen by an AP. The program gives students
individualized support through two online programs, PLATO and APEX.

The school showed extensive documentation, organized by cohort, on the credit
recovery efforts and results to date.

Effective Teaching
Practices

Several teachers were observed using excellent questioning strategies and
asked students intriguing open-ended, higher level questions. It appeared these
teachers were teaching to all levels of students.

Some instances of engaging activities and emphasis on “accountable talk” were
observed.

In the classrooms visited most teachers seemed to have a comfortable rapport
with the students. They were able to engage students in lesson topics.

Most students appeared to be well behaved and comfortable with asking
questions and requesting help from teachers.

Instruction was presented in an upbeat tone and students were attentive and
responsive.

Teachers were responsive to most students’ needs as they circulated the
classroom assisting individuals and groups of students in completing tasks.
The extensive use of technology was observed. Nearly every classroom, with
the exception of the portable classrooms behind the school, was outfitted with
an interactive whiteboard (IWB) connected to an internet-capable laptop
computer.

Teachers were observed using the IWB extensively. Many teachers used it as a
guide or background to the current lesson, while some used it to engage
students directly on the IWB to demonstrate and explain their work to peers.
Some instructional activities observed were teacher-centered and driven by
teacher-generated lower-level questions and activities.

In one classroom visited, two students sat away from the whole group and were
not attended to throughout the lesson. These students conversed with one
another on off task topics. These students were not addressed by the teacher
in the classroom during the observation.

The NYSED Site Visit Team visited the music room where students were
engaged in choral activities. Students were attentive and visibly engaged and
enthusiastic about the singing and vocal arrangements directed by the music
teacher.

In each classroom visited the instructional objectives were posted on the board.
In many classrooms visited students worked together in small groups with
teachers circulating to assist and move the work at hand forward.
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Classroom crowding was repeatedly observed with upwards of 30 students in a
classroom. Easy movement or egress was impeded by the number of students
seated at small side-arm desks with their backpacks or books behind or
underneath.

The school has portable units with at least four classrooms in use behind the
building to ease crowded conditions in the building.

ELL/SWD

The school has an extensive ESL program overseen by an AP and 11 teachers
working with students daily.

The most recent immigrants are in classrooms with a small teacher-student
ratio.

The school offers regular courses for students at three levels. Beginning levels,
as defined by the NYS English as a second language (NYSESLAT) exam,
provide students with a double period of daily instruction in literature-based
grammar acquisition. Beginners also receive an additional single period class
supplementing reading and writing skills. As much as possible, the instruction
takes place in the student's native language. Most English language learners
(ELL) at the school speak Spanish as their first language.

At the intermediate level, students receive a double period daily of thematic
grammar activities focused on literary analysis and special reading projects.
Advanced level students receive a single period of ESL instruction with a focus
on sharpening skills through critical analysis of literature and composition.
Students also receive a single period of an English Regents preparation course.
Students in the ELL transitional program have two additional levels of advanced
support. Students may receive one period of ESL instruction and one period of
English Regents preparation. If students have passed the ELA Regents exam
with 65% or higher, they are eligible to receive advanced level coursework in
preparation for college.

The school also offers special education ESL courses for ELL students.
Students with severely interrupted formal education (SIFE) designation have
additional basic level literacy and grammar support.

In addition, the school offers ELL bilingual classes in math, science and social
studies. A number of these classes were observed by the NYSED site visit
team.

The school has requested a waiver from the NYCDoE School Transformation to
appoint a master teacher for ELA and a master teacher for math that already
teach in the ESL program. It is awaiting a response.

The school has 23 special education teachers.

The school also has a vision teacher, a hearing teacher and a speech teacher
on staff for students with disabilities (SWD).

The school has a full range of special education programs for students from
self-contained classrooms, to integrated co-teaching (ICT) classes, to resource
room for mainstreamed students to drop in when in need of extra assistance.

STUDENT SUPPORT

Additional
Social/Emotional
Support

The school has a highly-regarded school counseling and support services
department. Parents, students and teachers reported the willingness of the
counselors in the department to work with students and families and to support
teachers with insights to serve better the needs of troubled students.

The department is headed by an AP and is served by a parent coordinator,
seven full-time counselors, a Spark (drug, alcohol & violence prevention)
counselor and a full-time college counselor.

Counseling

The college counselor works with students through the College Now program
through LaGuardia Community College (CUNY).

Financial aide presentations for parents of juniors and seniors have been
documented.

More activities for college-bound students and their families are planned for later
in the year, including college tours, college fairs, and a few over-night visits to
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college campuses.

The school has two attendance teachers and a family worker on staff to follow
up with students and families with attendance issues.

The school hosts “college summits” programs to introduce seniors to college
coursework.

The school has seven counselors and two social workers available to work with
students on a variety of personal and academic problems.

Students who need extra assistance in preparing for the Regents exams will be
part of the Saturday tutoring program.

The school plans to have students who previously failed Regents exams to
participate in the Saturday Regents “repeater class” from the last Saturday in
October 2011 through the Saturday prior to the next Regents exam (January
and June 2012).

Students who have been identified as reading below grade level will be
organized into small groups and will begin using Achieve 3000. The principal
reported this plan was set to begin in January and would run through June
2012.

The 10 deans work with students to understand the new emphasis on respect
for all in the school community according to the school administrative team.
The school has a teacher who trains and supervises student volunteers for an
active peer mediation program.

Enrichment
Opportunities

The school has a wide array of enrichment opportunities for students.

The school has a full time college counselor to work with college-bound
students. The counselor collaborates with LaGuardia Community College and
other colleges and universities to sponsor college orientations, college and
career fairs and college visits.

Job training site visits are planned annually to places such as Culinary Tech, the
Career Training Institute and Lincoln Tech.

The instructional support services department also takes groups of students on
cultural learning trips to places like the Museum of Natural History, the
Metropolitan Museum of Art, Lincoln Center, Astoria Studios, Broadway plays
and a variety of other museums and city and local libraries.

The school offers a leadership development class.

The school sponsors Key Club, the youth arm of the Kiwanis Club, which
engages students in a variety of service learning projects each year.

The school has a student “Mouse Squad” that assists teachers with all manner
of technical support for computer and IWB technical problems.

The school offers AP courses and receives support and training for teachers
through its collaboration with CFN 201.

The school employs a coordinator of student affairs to sponsor and oversee a
wide variety of student activities.

The school offers five foreign languages at the school including Spanish,
French, German, Greek and Italian. There are plans being made to begin
offering Chinese (Mandarin) next year.

The school supports a law program with courses in civil law, constitutional law
and economics, criminal law and procedure, and legal forensic science.

The social studies department offers clubs and activities for students such as
Model UN, Moot Court, Mock Trial, debate club and a partnership program with
an attorney from JP Morgan Chase.

In addition to two AP math courses, the school also offers a math research
course where students can submit their project for judging in the Intel Talent
Search, St. John's symposium and the NY Greater Metropolitan Mathematics
Fair. The school also has a math team that participates in a number of math
leagues and other competitions.

Many sports clubs and activities are available to students through the physical
education department and through after school programs. Students may
participate in bowling, volleyball, baseball, softball, basketball, football,
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beginning and advanced dance, paddle ball, handball, golf, tennis, wrestling,
soccer, cricket, gymnastics, indoor/outdoor and cross-country track and a
weight training/fitness program. Some of the sports are offered for boys, some
for girls and some in co-ed forms.

Other clubs and activities include a range of music activities, from chorus, to
concert and jazz bands, advanced piano lessons, drama, theater and stage
crew.

SCHOOL LEADERSHIP

Effective e The principal is highly visible in the school, a significant change from the past.
Leadership and The principal was characterized as a good listener, having very clear
Principal expt_actations, workir]g to build a strong common language and a leader who
. facilitates collaboration.
Evaluation e The principal is a former student and also served as an English teacher at the
school.

e The principal has a principal's progress report, a plan through which the
principal communicates her major goals for the school. Teachers and other
staff are asked to evaluate the principal at the end of the year based on whether
those goals have been realized and to what extent.

Leadership e The principal and APs are supported in implementing the Teacher Effectiveness

Development

Model through weekly visits by a talent coach provided by the NYCDoE.
The principal has a NYC Leadership Academy coach that mentors her regularly.
CFN 201 has an extensive support program for principals.

School
Improvement
Manager/External
Providers

The school does not yet have a school improvement manager (SIM); rather the
NYCDoE has provided a temporary school improvement liaison (SIL) through
the CFN.

The NYCDOoE reported the SIM positions were being advertised at the time of
this NYSED Site Team Visit. The new SIMs are scheduled to assume duties in
January 2012.

CFN 201 network leaders and liaison have regular contact and a regular and
consistent presence at the school according to the principal.

The CFN provides support in the area of curriculum development, PD and
financial and budget operations.

Building Level
Leadership Team

The principal and the advisory cabinet meets with her twice a month to monitor
the school's progress in implementing the SIG plan.

The school administrative team has had regular and ongoing conversations and
emails with the CFN and with the NYCDoE School Transition Office.

SCHOOL CLIMATE AND COMMUNITY ENGAGEMENT

Environment is
Conducive to
Learning

The teachers and students commented that the hallway activity seemed safer
this year, and much more learning was taking place in the classrooms than
last year.

Teachers and students indicated that the school counseling and support
services, along with the guidance counselors and social workers were highly
regarded and easily accessible.

The entrance to the building was monitored by cheerful, friendly, attentive and
helpful school safety agents. This was notable by the site visit team as being
an uncommon experience when visiting NYCDoE school facilities around the
city.

The NYSED site visit team observed a number of classrooms and transitions
between periods around the building. Students appeared respectful toward
each other and their teachers. Almost no instances of students in
inappropriate dress (including wearing hats, hoods and sagging pants) were
observed.
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Collaboration

The teachers pointed to clearer expectations, a sense of respect and a strong
tone of collaboration set by the principal.

Teachers feel appreciated and acknowledged as professionals. They noted
letters of thanks were placed in their mailboxes when they participated in PD
sessions.

Specific actions, such as the regular faculty meetings and frequent
interactions with the principal gave teachers a greater sense they were “on the
same page” as the principal.

The principal has made it known to teachers and students that her door is
always open to discuss any issues or questions that may arise.

Teachers and students noted the principal works to reach out to all students
and that this has resulted in a decreasing suspension rate.

The deans also expressed there was a better quality of communication
between the staff, administration and students this year.

Parent Involvement

The school employs a full time parent coordinator to plan and prepare
activities to engage parents in a parent suite in the school building. This set
of rooms is a place for parents to meet for workshops and activities.

The parent coordinator is the facilitator of various workshops for parents. All
parent concerns go through the parent coordinator as the first line of the
school’s protocol.

Parents reported the school held a Bill Gates Scholarship Program orientation
and open house, showcasing the school, during the week of the NYSED team
site visit.

The school held a parent orientation for all parents of English language
learners (ELL).

Parents stated that the parent coordinator sent surveys to them and has
spoken to parents to ask them what parents are interested in, in order to
create a workshop schedule for parents.

Some of the topics of interest to parents were, use of Datacation and Skedula,
considerations of the ACT versus the SAT examinations and cyber-bullying.
Parents can use computers provided in the parent suite to access Skedula
online and review individual student progress, homework, attendance by
period and other information.

Parent meetings are held at various times during the school day for parents
who work traditional and non-traditional schedules.

Parents of students with disabilities are provided frequent invitations from the
school, including Career Day in April and June, social events for autistic
students, sophomore and senior events; resume writing workshops and
Summer Youth Employment Program information sessions.

Parents reported they are not normally turned away if they come to the school
to speak with the principal. If the principal is unavailable, parents are always
offered the option to make an appointment to come back.

The school has hosted family science nights in the spring and fall, inviting
neighborhood members, parents, feeder schools and the community. All
families can participate in lab work at these events, for example, dissecting
cow's eyeballs, and they can win prizes donated by community businesses.
The foreign language department hosts a multicultural festival each year.

The arts department hosts dance recitals and spring and winter concerts.

The school offers students a piano recital and an advance piano program.
The school offers a read-aloud, showcasing famous or up-and-coming authors
to read to the students. Parents and community members have been involved
in these events as well.

The school raised $5000 through the book fair during the last school year.
The school had a Shakespeare and poetry contest in April of the last school
year, set in a café environment, for students to perform their original poetry.
The school prints a newspaper that is published every two months and is
distributed to parents.
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e The school has parent volunteers in the school building regularly.
e There is a Parent Association.
e Parents expressed the need for more social-emotional supports for the

students to promote planning for the future and to address issues that
teenagers face.

e The school employs a “phone relay service” which calls parents to inform

them of workshops and meetings offered at the school.

e Parents see the change in the schools website and the phone relay of

information as positive changes.

e Parents reported that students in ICT classrooms receive tremendous support

with high expectations communicated from their teachers. The lessons are
differentiated and parents feel that the staff is caring and have built a rapport
with the students that is appreciated.

e Parents reported that the security staff at the school has improved in the ways

they communicate with parents and students this school year.

External/Community-
Based Partners

The school has active partnerships with all of its listed community based
partners.

BUDGET AND OTHER FUNDING SOURCES

Budget Modifications

e The budget was reviewed and revised after the principal came on board at
the school. The principal noted that the most significant area of revision
was to reduce the request for the master and turnaround teachers in lieu of
promoting a few exemplary teachers from within the school's ranks. The
waiver for this request has not yet been addressed by the NYCDoE.

Use of 1003(g) or
1003(a) grant funding

e According to the NYSED document entitled “New York State Improvement
Grant (1003g) Cohort 1 and 2 Awarded Amounts,” the school was awarded
$1,800,000 for the 2011-2012 school year.

¢ The following actions, as per the SIG application, were planned but not yet
implemented at the time of the visit:

o PD programs for major subject teachers to address ELL students who
have transitioned to the mainstream classroom but who still need
additional support

o The identification of students, particularly ELL and SWD, for differentiated
literacy support through the use of Achieve 3000

o Employment of a transitional counselor for incoming ninth grade students

o Offering a summer bridge program for incoming ninth grade students

Use of Other Funding

¢ The school did not report any other grants or other sources of significant

outside funding over that supplied by the NYCDoE.

DISTRICT SUPPORT AND PLANNING FOR DEVELOPMENT

District Support

The school administrative team have regular and ongoing conversations and
emails with the NYCDoE School Transformation Office.

The principal produced copies of timelines and other weekly and monthly
communications with the School Transformation Office.

JIT/SIG Alignment

JIT recommendations and the requirements of the SIG application appear to be
aligned.
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SUMMARY

The NYSED Site Visit Team conducted a full day site visit at William Cullen Bryant High
School on October 26, 2011. Although the visit was brief, the team was able to ascertain
information about the school’s efforts to begin the implementation of their reform model for
improving student learning.

The NYSED Site Visit Team met with various stakeholders and reviewed initiatives that
appear to provide the school with the opportunity to make progress toward its goal to improve
student achievement. The school administrative team is respectful and eager to promote rapid
improvements in student performance. One of the more prominent areas the school is working on
is how to use data to inform and differentiate instruction. Teachers meet regularly during common
planning time, but the plans were not reported as fully implemented in the classroom. The school
has an exceptionally well-written plan for data collection and analysis that needs to be fully
executed, analyzed, understood and used by classroom teachers to be effective. The regular use
and analysis of “exit slips” is one of the early steps in the school's plan for data-driven classroom
practices.

Staff, students, and parents all spoke positively of the school’s efforts to improve the
learning climate. The building is clean and well kept and the school safety agents encountered
were friendly and helpful. The atmosphere between teachers and students was upbeat and
respectful. Students were observed in the halls to be friendly and pleasant toward one another.
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