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Pelham High School of Language and Innovation

STAFFING
Organization and e During the 2011-12 school year, students in Grade 9 only are being served.
Structure The school will expand one grade level each year until its final configuration of

grades 9 — 12.
The school leader stated all teachers are certified in the area of their instruction.
The current teaching staff consists of the following positions:

o Three math teachers

o One special education teacher

o Three English as a second language (ESL) teachers, two of whom are

dual-certified in social studies
o One Earth science teacher
o One physical education teacher

Teacher Evaluation

The principal of the school does all teacher evaluations. She does several
informal observations each week. Teachers are provided with feedback
(weekly) on the process of teaching as well as forward steps to follow.

Formal observations are also done in a timely manner as per contract for the
city district.

The NYCDoE continues to negotiate an agreement to develop a new evaluation
system linked to student performance and based on the Charlotte Danielson
model.

PLANNING

Student Enroliment

The daily average attendance to date of visit is at 96 percent.

At the time of the NYSED team site visit, the school had 10 days of 100 percent
attendance. There were no long-term absentees.

The attendance teacher, as well as, classroom teachers coordinate their efforts
on behalf of each student’s needs.

Student e School leaders stated teacher referrals of students for interventions, as well as

Performance/ students themselves seeking extra help, are a part of the school culture.

Outcomes e Teachers and leaders stated classes are configured to have students take
charge of their own learning. When they feel a need for extra help, they ask for
it and arrangements are made to ensure the right person on staff provides help.

¢ According to school representatives, the method the school uses for referrals

and interventions has proven successful based on student feedback and interim
reports.

Teacher ¢ At the time of the visit, teacher attendance was at 97 percent.

Attendance o Five of the eight core teachers had perfect attendance; 2 teachers were out just

once this school year.

PROFESSIONAL DEVELOPMENT (PD)

Professional
Development

According to school leaders, teachers and school leaders are participating in
professional development (PD) sponsored by the district’s network as well as
through the McCallister Group which provides PD on the school’s Learning
Cultures methodology, including the following rubric work:

o Work habits and outcomes rubric

o HSLI writing rubric

o Global history & geography writing project rubric

o Reading outcomes rubric
Teachers and school leaders reported receiving intense training in data analysis
and interpretation using real student data.

Instructional and
Support

There are regular coordinators’ meetings for providing interim reports on
student progress. Subject teachers also meet to discuss strategies for
improvement.

The school leader observes teaching and learning in each classroom and
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Pelham High School of Language and Innovation

provides feedback to teachers to help them modify instruction to improve
student learning.

Monitoring and

The school leader indicated that PD presentations are monitored and informal

Analysis walk-throughs are conducted to ensure that strategies are implemented in the
classroom.

DATA ANALYSIS

Data that Informs The school uses Scantron Math Periodic Assessments and Degrees of Reading

Instruction Power to analyze student achievement.

Reading in the content area takes place in every class, at every period by all
students where they are monitored by teachers and a running record is kept by
the teacher. The data that is collected along with discussions at subject -level
meeting provide the basis for intervention programs.

Data & Student
Achievement

The following were reported by the school leader and teachers as the format for
collecting student data that drives instruction:

o Interim reports

o Teachers’ observations

o Classroom tests and quizzes
The methods listed above are used to inform teachers to adjust their daily
instruction and re-teach strategies and intervention methods. Adjustments to
instruction are done weekly, and in some cases daily (informally), based on the
data that is collected.

CURRICULUM AND TEACHING

Learning Time

The school learning time at this school is from 8:24am to 4:00 pm.

Staff indicated that teachers are usually helping students into the evening
hours. They are also available by phone, text messaging or email at all times.
Electives are added at the end of the day. Staff indicated students are so
engaged they consistently stay for the full time period.

Mapped & Paced
Curriculum

The school is in the process of developing curricula based on the Common
Core Learning standards (CCLS).

According to school staff, this first year of operation for the school, and the
strategies currently in place, will be assessed and adjusted at the end of the
school year.

Instructional
Programming
Linked to Student
Needs Assessment

Teachers provide students with reading lessons and experiences in each of the
core classes. Students are grouped according to reading levels, and these
groups are considered, on an on-going basis, to make daily decisions and
adjustments.

Cluster teachers meet on a regular basis to analyze student development and
coordinate the collective strategies and efforts on behalf of the students.

Effective Teaching
Practices

Teachers have started the development of short- and long-term benchmarks,
not only for the ninth grade students who will be tenth graders next year, but
also for new students to this school.
Regular coordinators and cluster meetings are conducted to analyze student
work, problem-solve and provide solutions, and share instructional practices
that will influence policies.
Teachers and school leaders indicated the following regarding teacher practice:

o Teachers embrace the “Learning Cultures Model” by Dr. Cynthia

McCallister

o Students maintain a vocabulary log for each class

o Students are required to do four hours of reading in each subject

o Literature and writing are separate subjects
Teachers provide students with reading lessons and experiences in each of the
core classes.

According to school staff, the principal designed this program for the
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Pelham High School of Language and Innovation

school, and she is improving on the activities as they progress through
the school year.

ELL/SWD

Each classroom is equipped with electronic devices to aid English language
learners (ELL) and students with disabilities (SWD) in research, such as
computers, I-pads, visual aides and manipulatives. In addition, teachers who
are certified ELL/ESL or have dual certifications are available to support these
student populations.

STUDENT SUPPORT

Additional
Social/Emotional
Support

Some students are new arrivals to this country and speak a language other that
English. The NYSED Site Visit Team member observed teachers taking extra
time to teach and clarify word meaning for students.

According to school staff, students are taught to help other students especially
when they speak the same language.

Students reported they are comfortable learning from and with their peers.

Counseling ¢ According to school staff, the school has a education/career counselor who has
the capacity to meet with each student on a regular basis.

Enrichment e Teachers provide electives for students between 3:00 and 4:00 pm each day,

Opportunities Monday through Thursday.

Students indicated they would like to see more subjects/clubs added to the list
of electives already at the school.

SCHOOL LEADERSHIP

Effective e According to the school staff, the school leader wrote the proposal for the new
Leadership and high school. She is charged with the implementation of the new school model
Principal and its expansion to grades nine through twelve.
. ¢ According to school staff, there are constant changes to the school
Evaluation improvement plan as leaders meet and discuss issues with implementation.
e With the addition of CCLS to the core curricula, teachers and school leaders are

taking part in PD and preparing for the necessary changes and adjustments.

Leadership e The school leader has participated in school-wide PD, including NYCDoE

Development

workshops and conferences.

Leadership development training is on-going at the district level.

The school leader has a coach provided through the Leadership Academy, as
do all first-year principals in the district.

School e The school does not have a school improvement manager (SIM).
Improvement e The school is not managed by an external provider, but works closely with its
Manager/External Children First Network as a means of support and a source of PD.

Providers

Building Level e The school leader, coordinators, parent representatives and cluster leaders are

Leadership Team

all involved as participants on the school leadership team. This group actively
plans events for the school year and makes decisions regarding school
implementation efforts.

SCHOOL CLIMATE AND COMMUNITY ENGAGEMENT

Environment is
Conducive to
Learning

The school is in a building shared by six other schools.

At the time of NYSED team site visit, the school appeared to be safe and
conducive to active learning. The hallways were cleared during classes and
the behavior and classroom decorum were appropriate and respectful.
During focus group sessions with students, they indicated they feel very safe
and secure in the building.

Students enjoy the freedom they have to be able to discuss personal as well
as academic issues with their teachers.
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Collaboration e Teachers and school leaders reported using common planning time to
collaborate with colleagues to discuss issues affecting individual students.

Parent Involvement e Parents reported they have an active PTA and meet regularly to discuss the
future needs of the school and the additional grades to be added (10-12).
e Two parents are on the school leadership team.

External/Community- | ¢ The school works with its Children First Network to provide teachers and

Based Partners leaders with PD specific to a new school.

e The school has partnerships with the Bronx Arts Ensemble, as well as Korean
Tae Kwon Do to provide enrichment activities for students.

BUDGET AND OTHER FUNDING SOURCES

Budget o At the time of this visit there were no modifications made to the original budget.
Modifications

Use of 1003(g) or e Approximately $300,000 in 1003(g) funding is allocated to the High School of

1003(a) grant Language and Innovation for the 2011-12 school year. These funds are being

funding used to support staff, professional development and provide related resources
for school improvement efforts.

Use of Other o The NYCDGoE is responsible for the major portion of the school’s operation and

Funding upkeep.

DISTRICT SUPPORT AND PLANNING FOR DEVELOPMENT

District Support e The school leader and staff reported that the school is receiving human and
material resources from the NYCDoE and Network staff.

JIT/SIG Alignment | ¢ According to school staff, the school reviewed the Joint Intervention Team (JIT)
report and as a result has adopted the new approach to schooling called
“Language and Innovation.” This new approach has incorporated many of the
key recommendations as a part of the school improvement grant (SIG).

SUMMARY

A NYSED Site Visit Team member conducted a full-day site visit at Pelham High School of
Language and Innovation on February 15, 2012. The representative was able to collect information
regarding the school’s efforts to begin the implementation of their reform model for improving
student achievement.

The NYSED Site Visit Team member met with various school staff, including the school leader,
parents and students to review the initiatives that are in place for this school. The school leadership
team is focused on developing a culture of high expectations for all students with all staff members
ensuring that only the best will be good enough. Teachers reported they meet regularly to analyze
students’ formative and summative data, plan for instruction and make necessary adjustments for
student learning.

Students reported they feel safe at school in spite of sharing the building with other six schools.
Classrooms are clean, well lighted, rich with technology for student use and conducive to learning.
There is a positive behavior expectation throughout the school and students take pride in their own
learning.
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