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Applicant groups and Existing Education Corporations interested in submitting an application to
establish Regents-authorized charter schools are asked to complete this brief information sheet.
The Department will use this information to plan and coordinate peer review panels with
appropriate expertise to evaluate all application materials.

Please indicate whether an Applicant Group or an Existing Education Corporation 1s submitting
this Round 1 Letter of Intent.

Applicant Group LOI to establish a single, brand new charter school

Proposed Charter School Name

(Please write out the formal and full name for the school you proposed, and include the words "charter" and "school" in the proposed
name(s)).

School Name Mentora International Charter School
Grades Served (K-5, .6-8, 9-12, etc.) During Initial Term 9-12
Number of Students During Initial Term 400

Proposed or Current Board Chair and Public Contact information, including mailing address,
phone number, and email address.

(The entire chart may not be visible on your screen. Use the "tab" key to move from column to column. The first column will remain
static as you do so).

First and Last Name Best Phone Number Email Address
(HHH-HHH-HH)

Proposed/Current Board Chair Ali Ince _ _

Public/Media Contact Person Ali Cinar 203-722-4339 acinar@mentoracollege.edu

If available, please provide the URL to the website established for the proposed school or
existing education corporation.

www.mentoracharter.org
Proposed Management and/or Partner Organization(s), such as a charter or educational
management company or a university, academic program partner, or whole school change

partner.

(See pages 45-46 of the application kit for definitions and guidance as only "substantial" partnerships should be listed here).

Proposed Management Company

Partner Organization 1 Mentora Educational Foundation
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http://www.mentoracharter.org

Partner Organization 2 Bahcesehir Ugur Educational Institutions (BUEI)

Lead Applicant(s) Signature and Date

Use your PC mouse or your mobile device stylist to sign your name below.

Lead or Co-Applicant listed in section ¢ above.

(Internet Explorer may not support this feature. Open the portal using Google Chrome, Firefox, or Safari).

Date Signed (Lead or Co-Applicant)

2015/02/09

Thank you for completing this survey so that the Department may plan its review panel
accordingly.
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Mentora Letter of Intent to Submit a Charter School Application

Applicant Group Information

Mentora International Charter School is proposed by a team dedicated to promoting education
for a global society. This school is inspired and supported by Enver Yucel, an educator and
entrepreneur who has fostered successful educational initiatives around the world. He is the
founder of Bahcesehir Ugur Educational Institutions (BUEI), a global education provider based
in Turkey that operates secular elementary and secondary schools, test prep centers, and
colleges and universities. He has a degree in Mathematics Teaching, recently received the
Special Award for Global Education from United Nations Secretary General Ban Ki-moon and
has been noted for his initiative to provide education for Syrian refugees. He supported the
establishment of the Mentora Educational Foundation, a U.S. non-profit devoted to education
innovation. The foundation supported the development of this proposal and recruitment of the
planning team and board members with the requisite skills and ties to the school community.
The applicant group includes CSD 21 residents and experts in secondary and post-secondary
education, business and finance, and community organizing and development. (See Table 1 for
additional applicant group information.)

Public contact: Ali Cinar (acinar@mentoracollege.edu, 203-722-4339)

_Application History: The members of this founding group have not applied before to open this

or any other charter school.

Proposed Charter School Information

Proposed school name: Mentora International Charter School.

Proposed ‘school {ocation: Based on need and diversity, the school will be located in
Community School District (CSD) 21 in Brooklyn, New York. The applicants have requested to be
co-located in school district facilities.

Plannied grades and enroliment:

Grade | 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21
9 100 100 100 100 100
10 = 100 100 100 100
11 g = 100 100 100
12 : = = 100 100

Total 100 200 300 400 400

Proposed Management and/or Partner Organization(s): Mentora International Charter School
will partner with the Mentora Educational Foundation, which is a non-profit 501(c)(3)
corporation. The mission of the Foundation is “to provide state-of-the-art education to as many
children as we can reach, for their benefit as well as the benefit of the greater public. Our
raison d’étre, therefore, is to educate the young in accordance with rational-scientific principles
and as free-thinking individuals who can contribute to the well-being of their societies and the
whole of humanity.” It is governed by a diverse board that includes professors from Harvard,
Columbia, NYU, and CUNY, as well as businessmen and a former member of Congress. The
Foundation will provide direct start-up and operational support to the school as well as
leverage the resources of BUEI, which include: ;

e Bahcesehir K-12: Mentora International Charter School will have access to a network of
98 elementary and secondary schools, including curriculum design resources, data and



Mentora Letter of Intent to Submit a Charter School Application

learning management systems, professional development, and opportunities for
international collaboration among students and staff. Bahcesehir K-12 has extensive
experience starting and growing new schools and will assist with human capital
development and operations. Bahcesehir K-12 is the first international member of the
Partnership for 21° Century Skills (P21) established in the United States.

Bahcesehir University (BAU): A leader in global higher education, BAU has campuses and
programs in Washington, D.C., Istanbul, Berlin, Hong Kong, Silicon Valley, Rome, and
Toronto. lts education faculty is a global leader in preparing teachers in educational
technology integration, second language learning, school counseling, special education,
and global education. BAU supports UNESCO’s Global Citizenship Education Program and
contributes to the development of teacher education and school curriculum programs.
BAU will provide professional development as well as travel and educational opportunities
for Mentora faculty and students. Its graduate education program will place technology
integration specialists at the Mentora charter school. The BAU International campus in
Washington, D.C. will provide Mentora students with higher education experiences and
Mentora graduates will have access to scholarships to attend any BAU university.

Mentora College: Offering a dynamic intensive English language training program in
Washington, D.C., the charter school will leverage its expertise in language instruction to
support faculty and develop students who speak and understand multiple languages.

Proposed school mission: Mentora International Charter School is committed to providing the
highest quality global education and leadership development opportunities to ensure our
scholars have 21 century skills and are college and career ready. Our students explore
multicultural curriculum aligned to U.S. Common Core and international education standards
through diverse perspectives and by engaging in our broader world community. Through
experiential learning, personalized instruction, education technology and intensive language
development and support, Mentora students become mature scholars and global citizens ready
for higher education and beyond.

School overview: The Mentora high school model is based on years of experience by
Bahcesehir schools and modern research into brain sciences. Key components include:

Global Mission: Mentora’s mission goes beyond mere test scores to prepare students for
global citizenship. Mentora develops not only students’ intelligence, but also creative minds
and ethical spirits, contributing to wisdom, compassion, and leadership in a global society.

Multicultural Curriculum Aligned to Standards: Mentora teaches diverse students with a
multicultural curriculum aligned to U.S. Common Core and international education
standards. The culturally relevant curriculum draws on students’ backgrounds to engage
and educate while simultaneously exposing them to the best other cultures have to offer.
The curriculum includes college preparatory English and other languages, Mathematics,
Science, and Social Studies, as well as the Arts and Physical Education.

Personalized Instruction: Mentora teachers assess their students’ learning styles and use
the results to tailor instruction that allows students to build on their dominant styles while
also ensuring the development of the other styles. Flexible classroom designs, varied types
of learning activities (e.g., oral, visual, and kinesthetic), grouping strategies (both
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heterogeneous and homogenous), and integrated educational technology all facilitate
personalized learning that prepares students for the challenges of autonomy in higher
education and future careers. In addition, project-based learning promotes presentations
and competitions within and outside the school.

Technology: A technology integration specialist from BAU will be embedded at the school
to enhance both teaching and learning. Students will regularly use modern technology to
communicate, collaborate and produce across geographic, cultural, and linguistic
boundaries and faculty will learn from and share with educators across the globe.

Multi-Lingual: In addition to a solid education in English language arts, all students will
develop fluency in a second language. Mentora develops multi-lingual students to deepen
communication skills as well as understanding of other cultures. Multi-lingualism is the
norm in most other countries and essential to participation in a global society.

Global Citizenship: All Mentora students participate in global citizenship classes that
develop their 21 century skills, including communication, organization, multicultural
awareness, and tolerance. They will examine current events and ethical problems and
explore ways that global issues are addressed at the local level.

International Experiences: Through the curriculum, communication technologies, and
travel, students will explore the world, learning from its history, its cultures and its peoples.
Students will travel to the BAU campus in Washington, D.C. to explore the nation’s capital
and higher education as well as have potential opportunities for international travel.

Community: Mentora promotes the value of learning from others and creates for its diverse
student body a safe and supportive learning environment that encourages responsible
behavior, positive attitudes, and community engagement. Each student will be encouraged
to own and explore his or her own identity while simultaneously developing the common
skills and knowledge necessary to operate in a global society. The school will celebrate
diversity through community events, performances and presentations.

Targeted Supplemental Instruction (TSI): At Mentora all students grapple together with the
. same standards in their core classes with supplemental instruction targeted to individual
~ students. Teachers and support staff deliver tutoring and intervention programs to scaffold
the curriculum and address specific skill deficits, such as reading comprehension or
foundational math competencies. In addition, Mentora educates students with special
needs, including English Language Learners (ELLs) and those with disabilities, using proven
techniques, such as authentic language immersion coupled with targeted small group
instruction. An established assessment system identifies specific needs, while the schedule
and faculty provide frequent opportunities for targeted assistance, so that all students can
achieve college and career readiness.

Enrichment: As a high school competing with over 400 other high schools in New York City,
Mentora will offer a range of enrichment activities to engage students during and after
school, such as sports, arts, speech, and debate. Mentora staff will support some
enrichment activities while others will leverage individual and organizational resources in
the community. Competition in areas such as sports, science, robotics, and debate will
engage students in activities that develop them intellectually, physically, and socially.
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Target Population/Community Served: Mentora International Charter School will serve a
global student body in a multi-ethnic, multi-lingual, multi-cultural community. Community
School District (CSD) 21, which serves Coney Island, Brighton Beach, Gravesend, and
Bensonhurst, is a low-income school district with low graduation and college attainment rates.
It includes a large immigrant population with the top five languages being Spanish, Chinese,
Russian, Urdu, and Arabic. The founders have already made connections with members of the
Bosnian, Crimean, Jewish, Muslim, Pakistani, Polish, Turkish, Muslim, and Uzbek communities.

Replication of High Quality School Models: Not applicable.

Enroliment and retention

Recruitment Strategies:

Those identified in the school’s mission: Mentora markets itself in many languages and
promotes opportunities for international communication, collaboration, and travel. The school
website already translates into Spanish and Russian, with more language possible. The planning
team has already connected with leaders and organizations tied to the many micro-
communities that make CSD 21 so diverse (see Public Outreach below), with many pledges to
help spread the word about the Mentora opportunity. The founders are also building inter-faith
connections among the Jewish, Muslim, and Christian communities.

Students with disabilities: Recruitment materials will explicitly welcome all students and
describe Mentora services and interventions, including the targeted supplemental instruction
program. Mentora will work with middle school counselors to identify students who can benefit
from the school’s approach and collaborate with the district’s Committee on Special Education
to ensure that students with disabilities attend.

English language learners: Mentora will recruit heavily from neighborhoods and communities
comprised of immigrant families, providing translation into many languages, to explain to
parents the benefits of a school that will teach exceptional English while also encouraging
students to incorporate their home languages and cultures into the learning experience.

students eligible for free/reduced price lunch program: Marketing materials will ensure that
applicants understand that Mentora is a free, public charter school, open to all students
regardless of income or ability. In addition, the offered enrichment activities and scholarship
opportunities will attract students with limited opportunities.

Retention Strategies:

Those identified in the school’s mission: Mentora will offer a truly global education by creating
a multicultural college preparatory curriculum, providing international experiences and a Global
Citizenship class. In addition, all students will have a second language requirement and students
will be taught to embrace and celebrate their linguistic and cultural differences.

students with disabilities: Mentora’s data-driven approach is used to identify and classify
students so they receive the support they require. The staffing plan includes certified special
education administration and teachers, who will support students within regular classes and
also provide supplemental instruction. In addition, lesson planning that promotes multiple
learning styles and educational technology provide opportunities for individualized learning.
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English language learners: All Mentora students will be language learners, including English and
another language. Consequently, all Mentora teachers will be trained in effective ESL
techniques and incorporate the cultures and experiences of all students to encourage
participation and understanding. ESL programs and staff will use an authentic language
immersion approach to scaffold learning so that students can access the curriculum and
participate actively in the general education program.

Students eligible for free/reduced price lunch program: Mentora provides targeted
supplemental instruction to ensure that all students can succeed. The longer school day and
enrichment activities provide needed opportunities and the promise of scholarships to any BAU
campus in the world will motivate low-income students. In addition, a robust counseling staff
will support students in accessing post-secondary options.

. Public Outreach and Community Support

Public Outreach: The applicant group is excited by the mosaic of support that has emerged in
CSD 21. Professional brochures were developed and widely disseminated. A website
(www.mentoracharter.org) was established and translates into Spanish and Russian, and more
than 45,000 people have seen Mentora’s Facebook page. Members of the founding team
contacted many local leaders and have received the support and encouragement of Brooklyn
Borough President Eric Adams, Congressman Hakeem lJeffries, Congresswoman Yvette Clark,

- and Theresa Scavo, Chairwoman of Community Board 15. The Director of Faith-Based & Clergy

Initiatives in the Borough President’s Office and the NYPD Clergy Liaison for Brooklyn have
connected Mentora with numerous religious and cultural organizations, including the Fatih
Mosque Cultural Center, Eyup Sultan Cultural Center, Azerbaijan Cultural Center, Uzbek
American Association, United Macedonian Diaspora, Kyrgyz Club, Crimean American
Association, Turkish American Association, American Friends of Turks Jewry, Moroccan
American Council to Empower Women, and Assembly of the World Diasporas. Founders are
also meeting with youth-oriented organizations, such as the Brighton Neighborhood
Association, HeartShare@Surfside, Ridgewood Bushwick Youth Center, and Shorefront YM-
YWHA of Brighton-Manhattan Beach. Founders are scheduled to meet with the Community
Education Council and host public meetings in February and March.

Parent Interest: The district and a number of its high schools are designated “focus” schools

" under the state accountability system, indicating chronic low performance. Families from many

backgrounds have noted the limited high school opportunities in and around CSD 21, let alone
schools that offer an international education model. Last year, 947 families applied for 386
charter seats in CSD 21, suggesting high demand. Moreover, only two charter high schools
operate in the vicinity, one that requires enroliment from earlier grades and neither with an
international focus. The founders have thus far collected 65 letters of interest to apply and

believe the Mentora magdel will satisfy the desires and needs of the diverse families in CSD 21.
T

l V. Proposed Bogrd Chair Sig’natur}é\nd Date Signed
J /\ P Y \ February 6, 2015
Ali Ince = b Date



TABLE 1: APPLICANT GROUP INFORMATION

*Minimum of 5 members must be designated as Trustees

NAME OF APPLICANT
GROUP MEMBER

Rana Abbasova

Selin Elmali Alicanoglu

Ali Cinar

EMAIL ADDRESS

CURRENT RELEVANT EXPERIENCE, SKILLS, AND ROLE ON APPLICANT GROUP (Key Words) | proPOSED ROLE PROPOSED
EMPLOYMENT (if any) (Trustee, |POSITION ON THE| TH o VOTING
Employee, BOARD (e.g., MEMBER
) INITIAL
Consultant, or | officer, trustee, T (YES OR
No Continuing or constituent NO)
Role) representative)
Community Affairs |Rana Abbasova has experience in medicine, government and community
Coordinator of affairs, and non-profit governance. She currently works at the Office of
Brooklyn Borough/ |Brooklyn Borough President Eric L. Adams as a Community Affairs Coordinator
Special Adviser to  [for the Borough of Brooklyn and also serves as the Special Adviser to the
the Borough Borough President. Mrs. Abbasova is a graduate from the State Medical
President University of Azerbaijan and is a Doctor of Dental Surgery (D.D.S.). She
completed a residency specifically in oral and maxillofacial pathology in Turkey
at the Hacettepe University Medical School and eventually earned a position as
Oral Pathologist in National Center of Oncology in Baku Azerbaijan. Rana Board of Vice President 5 v
Abbasova continued her education in the United States where she completed Trustees
certificate medical programs at New York University. In addition to her
professional responsibilities and educational accomplishments, Rana Abbasova
is a proud Azerbaijani American who builds relations with many ethnic,
immigrant communities. She remains active in the following associations:
Regional Vice-President of American Society of America, Member of Azerbaijan
New York Association, Member of Dance with Cancer Association, Member of
Turkish American Medical Association, Member of Community Center of
Vol 1 \
Lead Teacher, Unity |Selin Alicanoglu is Turkish-American woman from Queens who is a master
Center For Urban educator. Born in Turkey, she relocated to the United States with her family at
Technologies High  |the age of five. She is currently a tenured English educator in the New York City
School Department of Education who teaches Regents, Honors, and Integrated Co-
Teaching (ICT) classes at Unity Center for Urban Technologies High School. Selin
is the Lead Teacher at her school where she delivers professional development Board of
workshops and models best practices to improve teacher instruction and Trustees Member 3 Y
increase student achievement. Selin is recognized as being the teacher that
removed Unity from its School in Need of Improvement (SINI) in English label
(2009-2010). Selin holds a Bachelors Degree in English Secondary Education
7-12 and a Masters Degree in Special Education 7-12. She is currently a student
at CUNY Hunter, working on an Advanced Certificate in Administration and
Subervision
President, Global A graduate of Istanbul University’s Economics department, Mr. Cinar came to
Policy Institute, BAU |the United States 16 years ago to continue his education, obtaining a master’s
International and degree and earning the “Outstanding International Student” award. He has
Chief of also successfully completed executive business certificate programs at Harvard
Government Affairs, [Business School, MIT and New York University. Mr. Cinar has over ten years
Mentora College corporate experience in finance working for Fortune 500 companies such as Advisor Advisor- Not on N/A N/A

Western Union Financial Services. He has also served as President of the
Turkish American Associations and as the Northeast VP of the Assembly of
Turkish Americans. He has press credentials from New York City, the United
Nations and the US State Department and writes articles in various ethnic
newspapers and online news portals.

Board




Ali Ince _ Vice President, Ali Ince is a Turkish American who is a first generation immigrant from Turkey.
Santander Bank He is a seasoned banker with expertise in commercial lending, financial analysis,
commercial real estate, business development and strategic planning. He has a
BS degree in Management and Finance. He has over 17 years sales and
relationship management experience and has worked for well established
commercial banks, including Santander Bank (current), TD Bank, Valley National Board of Chair 5 Y
Bank, and Bank of America (Fleet Bank) in the US. He is or has been affiliated Trustees
with Greater New York Chamber of Commerce, Turkish American Chamber of
Commerce, and Nassau County Office of Minority Affairs. Finally has is active in
communty service, including Toys for Tots and and food and clothing drives.
Ahmet Kose _ Chief Operating Mr. Kose has a background in government affair, international diplomacy,
Officer, BAU business and education administration. He is currently the CEO of U.S.
International operations for BAU Global and also serves as the CEO for Mentora College and
University COO for BAU International, which are located in Washington DC. Prior to these Board of Treasurer 5 v
posts, Ahmet was the Consular Attache for the Turkish Consulate General of Trustees
New York and Research Projects Coordinator at the Turkish Ministry of National
Affairs. He has a Bachelors degree in Business Administration and an Executive
Certificate in Crisis Management
Mustafa Turan _ Senior Director, Mr. Turan has significant corporate accounting and finance experience and his
Finance - skills include budgeting, variance analysis, and financial reporting. He holds a
Nickelodeon Digital, |Bachelor’s Degree in Business Management and Finance from Brooklyn College,
Viacom Media CUNY. He is Certified Yellow Belt Lean Six Sigma. Mustafa also has non-profit Board of Member 4 v
Networks governance experience; he is the former Vice President of the Federation of Trustees
Turkish American Association, a non-profit organization as well as the co-
founder of the Turkish American Leadership Council, a non-profit organization.
Sinem Vatanartiran _ President and acting |Sinem Vatanartiran holds a doctorate degree in Educational Leadership and
Chief Academic Administration. She has worked as a teacher trainer and offered countless
Officer, BAU professional development programs throughout Turkey. She served as school
International principal of Bahgesehir College’s High School and established the first Science Advisor Advisor- Not on N/A N/A
University and Technology High School in Turkey in 2006. She had a weekly column at a Board
national newspaper in Turkey on educational issues. Sinem Vatanartiran is also
on the Board of Directors of Mentora Educational Foundation.
Diana Yusufova _ Admissions Ms. Yusufova has a background in counseling and social work. In addition to her
Counselor, Touro work at Touro College she serves as a Mental Health Counselor at New York
College Methodist Hospital and is the Director of Programs for the Community Center
of Caucasus Jews. She was previously involved in social work at the -E;oartd of Member 3 Y
rustees

Metropolitan Jewish Geriatric Center. She has a BS in Psychology, a BS in
Human Services, and an MS in Education and Psychology in Mental Health
Counseling.
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