
Page 1

PHASE I: Letter of Intent 
Created Tuesday, February 03, 2015
Updated Tuesday, February 10, 2015

Page 1

Applicant groups and Existing Education Corporations interested in submitting an application to
establish Regents-authorized charter schools are asked to complete this brief information sheet.
The Department will use this information to plan and coordinate peer review panels with
appropriate expertise to evaluate all application materials.

Please indicate whether an Applicant Group or an Existing Education Corporation is submitting
this Round 1 Letter of Intent.

Applicant Group LOl to establish a single, brand new charter school

Proposed Charter School Name

(Please write out the formal and full name for the school you proposed, and include the words "charter" and "school" in the proposed
name(s)).

 School Name South Bronx Community Charter High School

Grades Served (K-5, .6-8, 9-12, etc.) During Initial Term 9-12

Number of Students During Initial Term 360

Proposed or Current Board Chair and Public Contact information, including mailing address,
phone number, and email address. 

(The entire chart may not be visible on your screen. Use the "tab" key to move from column to column. The first column will remain
static as you do so).

First and Last Name Best Phone Number
(###-###-####)

Email Address

Proposed/Current Board Chair Alvarez Symonette

Public/Media Contact Person John Clemente 917-553-6372 southbronxcchs@gmail.com

If available, please provide the URL to the website established for the proposed school or
existing education corporation.

sbcchs.wordpress.com

Proposed Management and/or Partner Organization(s), such as a charter or educational
management company or a university, academic program partner, or whole school change
partner. 

(See pages 45-46 of the application kit for definitions and guidance as only "substantial" partnerships should be listed here).

Proposed Management Company

Partner Organization 1

http://sbcchs.wordpress.com
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Partner Organization 2

Lead Applicant(s) Signature and Date

Use your PC mouse or your mobile device stylist to sign your name below.

Lead or Co-Applicant listed in section c above.

(Internet Explorer may not support this feature. Open the portal using Google Chrome, Firefox, or Safari).

Date Signed (Lead or Co-Applicant)

2015/02/10

Thank you for completing this survey so that the Department may plan its review panel
accordingly. 



Letter of Intent Draft 
 

I. Applicant Group Information:​ ​ ​See Table 1 
 
c. Public contact: ​John Clemente 

southbronxcchs@gmail.com 
 
d. Application History:  
 

Group Member   Application Name  Application Date  Authorizer  Outcome 

Melanie Hartzog  ReSolve Charter School  2013  NYSED  Withdrawn 

Miriam Raccah  Merrick Academy Charter School  2015 (renewal)  SUNY  Approved 

 
II. Proposed Charter School Information 
 
a. Proposed school name:​ ​South Bronx Community Charter High School  
 
b. Proposed school location: The proposed location for South Bronx Community High School is in NYC 
Community School District (CSD) 7.  SBCCHS will request siting in school district facilities.  The applicant 
team is currently working with appropriate NYCDOE offices to identify prospective space.  
 
c. Planned grades and enrollment in each of the year of the proposed charter term: 
 

Grade  2016­17  2017­18  2018­19  2019­20  2020­21 

9th  90  90  90  90  90 

10th    90  90  90  90 

11th      90  90  90 

12th        90  90 

TOTAL  90  180  270  360  360 

 
d. Proposed Management and/or Partner Organization(s):  None 
 
e. Proposed school mission: 
 
The mission of South Bronx Community Charter High School (SBCCHS) is to equip 21st century learners 
with the skills and experiences needed to achieve goals and aspirations leading to a successful life.  This 
mission is achieved through a personalized education that is ​adaptive​, ​competency­based​, and ​culturally 
responsive​. 
 
f. School Overview:  

mailto:southbronxcchs@gmail.com


 
The South Bronx Community Charter High School recognizes that learning happens in community. 
Structures within the school including its paired staffing model  (teacher and youth development professional 
working together), routine use of restorative practices, and adherence to a shared competencies’ framework 
reinforce the value of relationships, collaboration, belonging and inclusion as means to bolstering student 
achievement.  Interactions between and among staff, students, families and others are organized around 
elevating the success and skills of ​all ​students. This means supporting teacher practice as well.  The vision 
of success for all translates into every student being prepared to successfully pursue his/her postsecondary 
path; each student possessing the know­how to identify, access, evaluate, and apply resources to solve 
problems, meet needs, and construct new understandings; and each student possessing the personal 
confidence and related skills to confront and persist through new situations and challenges.   
 
Specific elements of the school that relate to its culture of high support, high achievement, and collective 
effort include: 
 
Competency­based instructional model.  ​The school’s instructional model integrates a combined set of 
academic and social emotional skills that serve as anchors for learning across grades and content areas. 
These skills, or competencies, are aligned to and derived from authority sources like the Common Core 
State Standards, Next Generation Learning Standards and CASEL and assessed through students’ 
fulfillment of performance tasks­­ rigorous multipart projects of increasing complexity and sophistication. 
Because SBCCHS’ competencies are cross­cutting, students have multiple opportunities to encounter, 
demonstrate and master target skills; teachers have increased opportunities for collaboration (sharing focus 
on a core set of aims); personalization is increased with each student receiving the help he/she needs 
through direct assistance, extended learning opportunities, tutoring and targeted support.   
 
Distributed Leadership Practices.  ​In every classroom, teachers and youth development specialists work 
side­by­side to address students needs and facilitate timely, personalized social­emotional and academic 
supports.  Since SBCCHS places equal emphasis on the academic and social­emotional development of its 
students, opportunities for leadership among academic and youth development are shared.  Teachers and 
youth development specialists cross­train each other, co­construct learning experiences for students, 
co­lead advisory and Rite of Passage programs, and exercise leadership over a variety of school activities 
and functions. SBCCHS believes that in order for a community atmosphere to be actual, leadership and 
accountability must permeate the building.   
 
Cultural Relevance:  ​South Bronx Community Charter High School reflects and serves its community.  At 
SBCCHS cultural relevance informs curriculum choices, staffing, schoolwide policies, programs and 
practices.  Cultural relevance at SBCCHS means assuming a position of inquiry first. SBCCHS engages 
students in reflecting critically on their subjective experiences, through programs like a weekly Rite of 
Passage program and other identity and skill building opportunities embedded in the school’s 
competency­based framework.  As students examine, construct, and declare their identities (both in terms of 
historical and contemporary realities), staff assist them with leading community­organizing and 
community­building efforts.   
   
At SBCHS, cultural relevance is as much as a practice as it is a mindset. Consequently, teachers and staff 
are supported to reflect on their positions as members of society and the school community.  Conversations 
about race, class, gender, sexuality, nationality, ethnicity, etc. are encouraged with particular attention paid 
to the intersection of identities and individuals’ relations to others. 
 



Adaptive School Operations and Management.  ​Unlike many current schools, South Bronx Community 
Charter High School is intentionally designed to be an adaptive learning environment.  Rather than base its 
genius on a fixed design, SBCCHS is inspired by and committed to the principles of design­thinking. This 
means being user­centered and iterating on ideas in an effort to effect continuous improvement. 
Specifically, what this means for the SBCCHS is that teachers and staff will be trained in and supported to 
conduct routine improvement cycles as a standard element of professional practice.  Improvement cycles 
will focus on testing an idea or effort, collecting data, evaluating the outcomes and setting the next course or 
strategy based on findings and results.  In the same way that the SBCCHS learning model focuses on the 
mastery of competencies through revision, teachers and staff are expected to reflect on, improve and revise 
their practices in intentional, collaborative and continuous ways.  Leadership will also develop and model the 
discipline of testing ideas in a way that prevents the school from stagnating and curbing its growth.   
 
g. Target Population/Community Served:  
 
The neighborhoods of and around Mott Haven and Melrose comprise the South Bronx. The community is 
predominantly Latino with the most of the remainder black.  Almost 50% of the population lives below the 
poverty line. Currently, only 50% of students graduate high school. More than 15% of the students are 
students with disabilities. A slightly smaller percentage of students are English language learners. 
 
SBCCHS will seek students from the South Bronx who are completing 8​th​ grade and seeking a structured 
and supportive high school that prepares them for college and careers.  The program is designed especially 
for black and Latino youth, including those who may be finishing their middle school career academically 
below grade level. 
 
h. Replication of High Quality School Models ​N/A 
 
III. Enrollment and retention of students with disabilities, English language learners, and students 
who are eligible applicants for the free and reduced price lunch program.   
 
Madeline Pérez, a professor of Social Work and Latino Community Practice, conducted research into how 
families approach the high school admission process in New York City. She found that middle schools are 
the most important link between 8​th​ grade families and the high school admissions process.  Low­income 
parents encourage their children to apply to high schools close to home so they can assist with the care of 
younger siblings or return to their neighborhood in time to work, and to ensure their physical safety in 
neighborhoods with a high crime rate.   
 
With these issues in mind, SBCCHS will mount a coordinated recruitment effort to inform parents of the 
school. SBCCHS will connect with parent coordinators and guidance counselors in the middle schools 
serving students in District 7 and the surrounding area. Because the district hosts significant numbers of 
students with disabilities and English language learners and over 90% of the students qualify for free or 
reduced cost lunch, the majority of community engagement will be focused in the district and open to all 
families to attend. SBCCHS will provide information for families with particular emphasis on how we support 
all learners, including those with learning disabilities and English language learners, through our innovative 
staffing and instructional model. Further, SBCCHS will seek to incentivize parent attendance at these events 
through creative means relevant to their interests. 
  
In addition to potential feeder schools, SBCCHS will work with community­based organizations, including 
public housing associations, youth sports leagues and afterschool programs, faith­based organizations, and 



health care providers.  New York City’s Young Men’s Initiative provides access to the many city agencies 
that interface with the focus population, e.g., Administration for Children’s Services (ACS).  Marketing 
materials will be translated into multiple languages (particularly Spanish) and clearly explain how our 
schools welcome and serve students with disabilities and English language learners.  SBCCHS 
representatives will attend high school fairs as well. 
 
Regarding retention of target and subpopulations, the SBCCHS views all of its enrolled students as 
members of the school community and critical to realizing the school’s mission. Consequently, staff will take 
responsibility for ensuring students regular attendance and participation in school through advisory 
relationships and ongoing family communication and outreach.  Data will regularly be reviewed as regarding 
student retention as a matter of school performance evaluation.   
 
IV. Public Outreach and Community Support 
 

A. Members of the applicant group have conducted broad public outreach in District 7 to solicit 
community input including discussions and meetings with a range of community stakeholders. The 
range includes community based organizations, existing middle schools, families and students. 
Some community organizations we are working with include East Side Settlement House, the Bronx 
Defenders, the Hunts Point Alliance for Children, and the Children’s Defense Fund which is 
sponsoring parent organizing activities in the Bronx.   East Side Settlement house discussed 
collaborating with us as a service provider and has provided direct access to students and families. 
Members of Bronx Defenders community organizing wing are strategizing with us around building a 
broad base of support in the community through the use of focus groups, town hall meetings and 
outreach to local clergy and elected officials. The Hunts Point Alliance for Children relationship is 
being newly cultivated and planning is  underway with the Children’s Defense Fund to access their 
parent­based community groups focused on education quality and community relations.  To­date, 
outreach has also been conducted with parent coordinators at local middle schools in District 7. 
Going forward and throughout the proposal planning process, community engagement efforts will be 
continuous.  

 
Because students are our primary constituency, we conducted our first pair of community 
engagement events in Mott Haven with student focus groups. The first event occurred at NYPL Mott 
Haven Library.  At this meeting students in grades 7­10, as well as one currently out­of­school 
youth, provided input and feedback on key school elements including the instructional model, 
staffing ideas and possible community partners/resources to engage.  This conversation was 
especially rich.  As students rotated through stations they shared some of their current experiences 
and suggestions for a new school with members of the SBCCHS applicant group.  Some of the key 
ideas included: 

 
● having two adults in each classroom to provide student support and increase teacher 

accountability 
● including bullying prevention programs and crediting students for building their related skills 
● offering a class on self­confidence 
● effectively using technology for hands­on learning experiences and electives 
● increasing college talk with students having staff share their experiences 
● hiring attentive teachers who like and care about students 
● hiring staff who come from the community and can relate to students 
● offering drop­in classes for adults and parents who might not have finished school 



● ensuring small class size 
● providing students breaks throughout the day to dig into interest areas 
● committing to teaching teachers how to teach 

 
The second formal community engagement effort took place at East Side Settlement House, a 
neighborhood­based, multi­service, non­profit organization. At this focus group youth program 
participants provided critical feedback on key school elements including the competency framework, 
a staffing model that includes youth development professionals working alongside academic 
teachers and the use of technology for student demonstration of learning.  

 
B. In initial conversations with community organizations, a lack of diverse, high quality options at the 
secondary level for students in District 7 was a common thread. In speaking with Mary Padilla, 
principal of PS 5 the Port Morris School, she emphasized the need for more local high school 
options for her students that could prepare them for college. In looking at performance data for high 
schools serving district 7, nearly half of the 32 high schools graduate 65% or less of their students 
and nearly two­thirds of the schools have college readiness rates of 30% or less. Based on that data 
alone, there is a significant need within the district for additional quality high school options. 

 
Members of the design team plan continuous engagement with students, families, and community                         
members in an iterative process to simultaneously gather community input and hone various                         
aspects of the model. The community engagement experiences include opportunities for key                       
constituents to participate in discovery, visioning, design related to key model elements.  
 
To­date members of the applicant group have gathered impressions of family need from the                           
community organizations we are collaborating with including East Side Settlement House and the                         
Bronx Defenders. At the Mott Haven Library, parents were also consulted about their wants and                             
interests in a new school option. Some additional insights from prior community outreach in the                             
Bronx reveals that area parents, like most others, desire an education for their children that allows                               
them to be successful in life.  

 
V. Proposed Board Chair Signature and Date 
 
Proposed Board Chair: Alvarez Symonette 
 
 

 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



NAME OF APPLICANT GROUP 
MEMBER

EMAIL ADDRESS CURRENT EMPLOYMENT RELEVANT EXPERIENCE, 
SKILLS, AND ROLE ON 

APPLICANT GROUP (Key 
Words)

PROPOSED ROLE (if any) 
(Trustee, Employee, 
Consultant, or No 
Continuing Role)

Michael Busch The City University of New York
g

development and retention Trustee
Harvey Chism g NYC Department of Education

g
leadership and youth Advisory

John Clemente NYC Department of Education
g

technology, teacher Prospective Employee
Kate del Priore Schools That Can Nonprofit management Trustee
Natalie Ferrell NYC Department of Education

g y
development, teacher Prospective Employee

Melanie Hartzog rg Children's Defense Fund (Fiscal and Organizational  Trustee
Jane Higgins m New York City Writing Project teacher development  Trustee
Paul Ortiz

(
Serving the Aging) family/personal social services Trustee

Miriam Raccah Corps Capital Trustee
Alvarez Symonette The Continental Grain Company leadership, finance, asset  Trustee

*Minimum of 5 members must be designated as
TABLE 1: APPLICANT GROUP INFORM



PROPOSED POSITION 
ON THE BOARD (e.g., 
officer, trustee, or 

constituent 
representative)

LENGTH 
OF INITIAL 
TERM

VOTING 
MEMBER 

(YES OR NO)

Trustee 3 years Y
N/A N
N/A N
Trustee 3 years Y
N/A N
Trustee 3 years Y
Trustee 3 years Y
Trustee 3 years Y
Trustee 3 years Y
President/Chair 3 years Y

s Trustees
MATION
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