
Page 1

PHASE I: Letter of Intent 
Created Tuesday, February 10, 2015

Page 1

Applicant groups and Existing Education Corporations interested in submitting an application to
establish Regents-authorized charter schools are asked to complete this brief information sheet.
The Department will use this information to plan and coordinate peer review panels with
appropriate expertise to evaluate all application materials.

Please indicate whether an Applicant Group or an Existing Education Corporation is submitting
this Round 1 Letter of Intent.

Applicant Group LOl to establish a single, brand new charter school

Proposed Charter School Name

(Please write out the formal and full name for the school you proposed, and include the words "charter" and "school" in the proposed
name(s)).

 School Name Warrior Preparatory Charter School for Careers in STEAM and Social
Entreprenuership

Grades Served (K-5, .6-8, 9-12, etc.) During Initial
Term

5-8

Number of Students During Initial Term 336

Proposed or Current Board Chair and Public Contact information, including mailing address,
phone number, and email address. 

(The entire chart may not be visible on your screen. Use the "tab" key to move from column to column. The first column will remain
static as you do so).

First and Last Name Best Phone Number
(###-###-####)

Email Address

Proposed/Current Board Chair Latoya Massey

Public/Media Contact Person Raquel Isles 718-285-3787 raquel@tfoaprofessionalprep.or
g

If available, please provide the URL to the website established for the proposed school or
existing education corporation.

www.tfoaprofessionalprep.org

Proposed Management and/or Partner Organization(s), such as a charter or educational
management company or a university, academic program partner, or whole school change
partner. 

(See pages 45-46 of the application kit for definitions and guidance as only "substantial" partnerships should be listed here).

http://www.tfoaprofessionalprep.org
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Proposed Management Company Teaching Firms of America

Partner Organization 1

Partner Organization 2

Lead Applicant(s) Signature and Date

Use your PC mouse or your mobile device stylist to sign your name below.

Lead or Co-Applicant listed in section c above.

(Internet Explorer may not support this feature. Open the portal using Google Chrome, Firefox, or Safari).

Date Signed (Lead or Co-Applicant)

2015/02/10

Thank you for completing this survey so that the Department may plan its review panel
accordingly. 
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LETTER OF INTENT:  TEACHING FIRMS OF AMERICA PROPOSED CHARTER 

SCHOOL 

Proposed school name 

The proposed school name of Teaching Firms of America’s (TFOA) middle school is Warrior 

Preparatory Charter School for Careers in STEAM and Social Entrepreneurship.  Our middle 

school will further the college-successful and career ready mission of our Kindergarten – Fifth 

grade school, Teaching Firms of America Professional Preparatory Charter School. 

 
Proposed school location (school district or community school district in New York City)  

TFOA plans to work with the NYC DOE to garner the additional facilities space in CSD 16 to 

accommodate this expansion (either through appropriate co-location or reimbursement for lease 

arrangements in accordance with the amendments to the charter law ratified in 2014). Going 

forward, we also hope to partner with the NYC DOE and City of New York on an ambitious 

Community Innovation Campus project, one that would create a beautiful state of the art facility 

for us to fully deploy and realize our comprehensive and holistic 21
st
 Century approach to the 

community.  

 

Planned grades and enrollment in each of the year of the proposed charter term 
TFOA’s planned grades and enrollment for our middle school admissions cycle is illustrated in 

the table below. We remain firmly committed to our small school model, similar to our 

elementary school grades Kindergarten through Fifth, and are comfortable with a maximum size 

of approximately 336 (5 – 8
th

).  Our plan reflects our long-term approach to sensible growth.  We 

know that the first several years will present unforeseen instructional challenges, so a strong 

economic foundation is paramount. 

 

Middle School 

Grades Ages 2015-16 2016-17 2017-18 2018-19 2019-20 

5 10-11 80 88 88 88 88 

6 11-12 N/A 78 84 84 84 

7 12-13 N/A N/A 76 82 82 

8 13-14 N/A N/A N/A 76 82 

Total students  80 166 248 330 336 

Number of classes 

per grade 

 4 4 4 4 4 

Average number 

of students per 

class 

 20 21 21 21 21 

Our expansion to middle school also will be aided by our ongoing and frequent support of 

instructional and management practice developed at the elementary level—no one will be left 

alone to fend for themselves, and instead will enjoy the full support of the entire Firm sharing 

the burdens of leadership and management.  Lastly, while some schools have to worry about 

paying for un-used space while they grow to capacity over several years, the fact that we can 
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open with such significant numbers means that those are dollars that will not go to waste and 

may even allow us to negotiate more favorable lease terms. 

Proposed Management and/or Partner Organization(s): 
The proposed management of the Warrior Preparatory Charter School for Careers for STEAM 

and Social Entrepreneurship will be Teaching Firms of America (TFOA).   TFOA’s school 

governance model does utilize viable processes for policy development and a strong plan for 

ongoing Board self-evaluation and development. In the Teaching Firm org model TFOA 

employs, the Board of Trustees delegates the management and operation of the charter school to 

a leadership team (the “Partners”) who operate under a hybrid nonprofit-professional partnership 

structure (as opposed to a formal for-profit professional partnership legal enterprise), in their 

management of the charter school.  While these Trustees retain legal responsibility and provide 

meaningful oversight of the enterprise, they delegate the direct day-to-day management and 

operation of the charter school to the Partners.  One component of the Trustees oversight 

includes providing annual approval of the overall educational goals of the charter school, as well 

as deciding all employment and compensation matters for the Partners (each of which is tied 

directly to the overall performance of TFOA). 

 

Proposed school mission 

Warrior Preparatory School for Careers in STEAM and Social Entrepreneurship (“TFOA-

Warrior Prep”) will adopt TFOA’s current mission, which is to prepare our students to become 

highly intelligent, creative and critically thinking young citizen leaders and future professionals 

who will lead our global society in the 21
st
 century.  To support our fourth graders’ transition to 

the middle grades, we envision a preparatory school experience that is fun, holistic, ‘college-

successful’, career-focused, community-centered, culturally rich and relevant.  TFOA is 

committed to extending the nurturing, creative, innovative, student-centered, data-driven and 

mastery-focused instructional environment create for the primary grades into the middle school. 

 

School Overview 

TFOA will use a collection of standards-based programs chosen for their rigor (attenuated 

specifically to the New York State Common Core Learning Standards), and presented and taught 

(strategically and purposefully) within an interdisciplinary instructional framework, all to ensure 

that students receive the highest quality instruction.  With an assessment system similarly aligned 

to NY State Common Core learning standards, each teaching professional will engage in ongoing 

reflection and professional development to produce an instructional practice that is data driven 

and focused on enabling students to meet or exceed student achievement expectations.  TFOA’s 

Partners believe our proposed curricula materials should serve as vehicles to standard mastery 

and have intentionally selected programs and instructional methodologies that provide students 

with ample opportunity to fully realize the critical analysis required by the Common Core 

Standards, while offering teachers enough structure to ensure that students are focused on 

mastery as well as acquisition of content. 

We are committed to structuring the daily learning environment to allow for the most tailored 

instructional approach using a variety of proven instructional strategies and methods to meet the 

needs of all learners. The choice of instructional method depends on context and content for 

learning.  The specific nature of the daily activities and instruction in which the teacher and 

student will be involved during the lesson will include: 
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 Direct Instruction (e.g. guided reading, explicit instruction, modeling, guided practice, 

independent practice) 

 Indirect Instruction (e.g. components of TERC and FOSS investigations, deductive and 

inductive inquiry) 

 Interactive Instruction (e.g. shared reading, cooperative learning) 

 Experiential Learning (e.g. field trips, plays/role-play, games, etc.) 

 Independent Study (e.g. independent reading, research projects, learning logs) 

Teaching professionals will be careful to integrate listening; speaking, reading and writing skills 

into each lesson and seek to provide opportunities for students to apply their new knowledge 

through tasks that involve concepts and skills students have learned.  

Interdisciplinary Instruction 

Generally, integrated or “interdisciplinary” instruction is an approach to teaching that 

“purposefully draws together knowledge, perspectives, and methods of inquiry from more than 

one discipline … the purpose is not to eliminate the individual disciplines but to use them in 

combination.” (Hinde, 2005; citing Parker, 2005)  Over the last century proponents of this 

instructional approach have produced several different methodological frameworks to bring 

“integrated instruction” into the classroom—TFOA employs an “interdisciplinary” approach 

using the “shared model” (Fogarty,1991), one in which two of the four traditional disciplines 

(English Language Arts, Math, Science and Social Studies) are taught in conscious relation to 

one another (Mathison,1997).  Our core curriculum is deployed mainly within two 90-minute 

interdisciplinary instructional blocks: the English Languages Arts and Social Studies Block 

(ESA), and the Math and Science Block (STEM), and two 60-minute instructional laboratories 

(Professional Development Labs).  Our Spanish Language Arts curriculum is also taught within 

an interdisciplinary context, one we call Foreign Language and Global Studies (FLGS) (one 60-

minute block, four times a week), where students will learn Spanish in connection with the 

ongoing instruction from the core subject areas.  Other content (Art, Health, Career 

Development, etc.) will be examined and explored within the context of the interdisciplinary 

instructional blocks and academic labs (teaching professionals are trained and encouraged to be 

opportunistic in including materials from these areas to inform and enrich daily lesson plans).  

The goal is to engender habitual instructional practice that is conscious and deliberate in making 

learning meaningful for students. 

Target Population/Community Served:  

TFOA’s middle school will provide a responsive education program and learning environment 

for all students.  Similar to our lower school, TFOA charter school is designed to address the 

needs of at-risk students.  Nearly 93 percent of TFOA students in our Professional Preparatory 

Charter School are eligible for free or reduced lunch, 10 percent are English language learners, 

and 14 percent of our students have disabilities. The culture, climate and instructional 

environment are all designed to specifically address the needs of this population.  TFOA uses 

several strategies to ensure the school delivers supplemental academic assistance to students 

identified at-risk of failure in accordance with NY State academic content and performance 

standards.  Several strategies are used in daily practice to ensure the needs of diverse learners are 

met.   

Yes, TFOA can demonstrate that there is sufficient demand for existing seats at the school.  A 

number of elementary charter schools in CSD 16 also report far more interest than seats in their 
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schools, leaving many parents bitter and angry.  In fact, data made available by the Department 

of Education notes that CSD 16 (Bedford Stuyvesant) itself has a waitlist of over 2000 students 

for seats at area charter schools.
1  

For the 2014-2015 school year, TFOA received 533 

applications, accepted 80 students and created a waitlist of 453 students.
2
 According to the 

Center for New York City Affairs at The New School, in CSD 16 there are 10 middle schools; 

one 6-12, 3 kindergarten thru 8
th

 grade schools and 2 PK-8 schools. Included in this number are 9 

charter schools in CSD 16.
3
  See the table below for more details: 

 NYC charter 

school applicants 

and seats, 

Brooklyn 

(est., SY2014-15) 

NYC charter 

school applicants 

and seats, Central 

Brooklyn (est., 

2014-15) 

NYC charter school 

applicants and seats, 

CSD 16                  

(est., 2014-15) 

 Brooklyn Central Brooklyn CSD 16 

Seats 8,991 5,791 713 

Applicants 23,267 15,368 1,334 

With a middle school, TFOP will be able to serve students K-8 (in a multi-site/campus 

arrangement).  TFOA is also proposing to revise its charter to serve two Community School 

Districts (CSD 16 and 13), as well as provide a preference for students who qualify for Free and 

Reduced Priced Lunch. Such revisions will ensure that we can continue to serve the most 

underserved and under-resourced students in Bedford Stuyvesant. Additionally, while not a 

request for revision of the charter, TFOA is committed to the utilization of a Community School 

approach and will work to bring together the resources and partnership to fully realize this 

strategy.  At the start of SY2014-15, we were operating at the full capacity of what would be our 

newly configured elementary school (K-4).  We will continue our practice of backfilling, 

enrolling students in available seats for each grade except 8
th

. Lead teachers will continue to loop 

with their students: five (5) years from Grade K thru Grade 4, and 4 years at the middle school 

level, where eight (8) Lead TFOA teaching professionals will loop with the entire grade serving 

as the core academic instructors for ELA, Social Studies, Math, and Science. 

Enrollment and retention of students with disabilities, English Language Learners, and 

students who are eligible applicants for the free and reduces price lunch program   
TFOA will meet the enrollment and retention targets for students with disabilities, ELLS and 

students living in poverty. Currently, TFOA’s enrollment of special populations of students 

exceeds that of its home district, CSD 16 for ELLs and those receiving free and reduced lunch.  

In our elementary school, TFOA’s enrollment of students with disabilities lags behind CSD 16 

(see table below). TFOA contends that this lag remains persistent because the reported CSD 

percentages for students with disabilities include upper elementary and middle school, where 

students have already been identified and given IEPs. As an elementary school serving early 

elementary school students, TFOA has a significant amount of as yet identified students with 

disabilities. Further, TFOA employs a pedagogical approach that often attenuates the need for 

                                                           
1 Teaching Firms of America--Professional Preparatory Charter School, NYCDOE REVISED 
Charter Application, (Renewal Application 2014) p.80 
2 New York City Department of Education, Teaching Firms of America 2014-2015 Charter 
School Database Update 
32000-2014 InsideSchools.org, a project of Center for New York City Affairs at The New School 
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the identification and utilization of IEPs for enrolled students. TFOA conducts fair, equitable and 

need-blind recruitment activities from preschools and day care centers throughout Central 

Brooklyn.  Please see the attached TFOA Enrollment and Retention report. TFOA will continue 

these practices under this charter as well. 

 

Public Outreach and Community Support 

TFOA has actively engaged in public outreach and advocacy to solicit community input and 

support for our proposed middle school.  While we have remained focused on achieving success 

within our model, we have continued discussions with our Board, parents and community 

partners about the effective replication of our model. Over the years we have laid the 

groundwork for the full evolution into our Community Schools model. Discussions with a 

myriad of stakeholders both inside and out of our school building has yielded strong support 

from all stakeholders to expand our charter so that we might meaningfully serve more of our 

community’s most historically underserved and low income children and families.  

 

Describe your initial assessment of parent interest in your proposed charter school  
During this first charter period, our parents and staff have indicated a tremendous amount of 

satisfaction as evident by our 2013-14 NYC DOE school survey results (see attached):  

 

Categories 

Parent 

Satisfaction 

Rate 

Teacher 

Satisfaction 

Rate 

  Community 
Response 

Rate 

Citywide 

Rate 

Instructional 

Core 
98% 84%   Parents 66% 54% 

Systems for 

Improvement 
95% 86%   Teachers 84% 83% 

School 

Culture 
97% 87%      

TFOA parents are happy with and supportive of our model, operations and performance. 

Additionally, parent response to survey questions regarding grade-level and enrollment 

expansion resulted in a 90-plus percent of respondents indicating their desire for TFOA to add 

the middle grades to our existing school program.   

Recent school reviews and report cards, and other reports of middle-grades performance within 

CSD 16 reveal a continual dearth in high quality schools serving pre-adolescents.  In fact, only 

seven and 13 percent of seventh and eighth grade students attending public schools within CSD 

16 scored at or above proficiency in math and English language arts (ELA) respectively.  Several 

middle schools reported zero percent of students scoring proficient in ELA and/or math at one or 

more grade levels.  Since the vast majority of our students live within the CSD 16 catchment 

area, this data does not bode well for parents seeking high quality school alternatives.  These 

internal and external factors demonstrate both demand and need for TFOA’s expansion to the 

middle grades.   Accordingly, we believe TFOA expansion will both enhance and expand our 

students’ educational opportunities 
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