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Brief Summary

Brooklyn Laboratory Charter School (LAB) prepares a diverse mix of 6-12" grade scholars,
including English language learners, students with disabilities, and over-age under-credited students,
with the academic foundation, digital literacy, and leadership skills necessary to excel in college and
professional life as they grow as ethical leaders.

LAB is dedicated to serving the highest need students of Brooklyn regardless of their academic level,
English language proficiency, or disability status. To achieve this, LAB couples a No Excuses
approach with an innovative, Common Core Learning Standard-aligned, next generation learning
model designed to drastically improve the academic success of our scholars. LAB will establish a
school culture conducive to intellectual curiosity and competence by:

e Privileging research- and evidence-based writing and close reading of foundational works of
literature, poetry, philosophy, history, economics, mathematics, and science;

e Developing mathematical understanding, computational thinking, and the ability to apply these
skills to solve problems in everyday life, society, and the workplace;

e Ensuring that every graduate is prepared for, and admitted to, a selective four-year college;

e Putting every graduate on a pathway to postsecondary and career success;

e Inspiring our scholars to take responsibility for, and joy in, their own education;

e Facilitating entrepreneurial learning and cultivating dispositions for life-long learning; and

e TFostering leadership, a commitment to social justice, and compassion.

LAB will combine an academic curriculum with high-dosage tutoring and next generation blended
learning. Master teachers will work with tutors to provide targeted small group and 1:1 instruction.
360LAB time will integrate digital content to remediate, reinforce, enrich, and provide real-time
diagnostics of learning.



CERTIFICATION AND ASSURANCES STATEMENT

Proposed Charter School Name: Brooklyn Laboratory Charter School
Proposed School Location (District): NYCDOE Community School District 13

I heteby certify that the founding group/prospective Board of Trustees have all read Article 56 of the New
York State Education Law, and understand the relationship between a charter school and the authorized
chartering entity as defined in that statute. By submitting a charter school application to the Board of
Regents, the founding group/prospective Board of Trustees understands that the Board of Regents is the
authorized chartering entity with the authority to approve our application to establish the proposed charter
school and enter into a charter agreement setting forth the terms and conditions under which the Board of
Trustees will operate the charter school. The applicant founding group/prospective Board of Trustees also
understands that this charter school application serves as the first component of an application for a federal
Charter Schools Program (CSP) Planning and Implementation Grant. We understand that if the charter
application is approved and a charter is issued by the Board of Regents, the school is qualified to receive a
CSP grant, pending available funding and final approval of additional materials — including budget materials -
by NYSED and by the New York State Office of the Comptroller. We agree to complete all required budget
information and assurances according to forthcoming instructions and a revised timeframe to be issued by
NYSED.

I hereby certify that the information submitted in this application is true to the best of my knowledge and
belief; and further I understand that, if awarded a charter, the proposed school shall be open to all students
on a space available basis, and shall not discriminate or limit the admission of any student on any unlawful
basis, including on the basis of ethnicity, race, creed, national origin or ancestry, gender, sexual orientation,
disability, intellectual ability, measures of achievement or aptitude, athletic ability, age, religion, proficiency in
the English language or a foreign language, or academic achievement. I understand that the Charter Schools
Act allows, to the extent consistent with Federal law, “the establishment of a single—sex charter school or a
charter school designed to provide expanded learning opportunities for students at-risk of academic failure or
students with disabilities and English language learners.”!

The applicant(s) also make(s) the following assurances pursuant to Section 5203(b)(3) of Elementary and
Secondary Education Act (ESEA) and the Consolidated Appropriations Act, which will be incorporated into,
and made a part of, the Charter School’s charter, if granted, and be binding on the Charter School itself:

* An assurance that the charter school will annually provide the Secretary of the U.S. Department of
Education and the State Education Department such information as may be required to determine if the
charter school is making satisfactory progress toward achieving the objectives described in this
application?

* An assurance that the charter school will cooperate with the Secretary of the U.S. Department of
Education and the State Education Department in evaluating the program assisted under this subpart;?
and,

®  That the charter school will provide such other information and assurances as the Secretary of the U.S.
Department of Education and the State Education Department may require.*

Signature of Applicants:

g PP cR1C 7j . Kek.
Date: September 16, 2013
Print/ Type Name Eric Tucker

IN.Y. Education Law § 2854(2)(a)
2 ESEA § 5203(b)(3)(J)

3 ESEA § 5203(b)(3)(K)

+ ESEA § 5203(b)(3)(N)
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I. MISSION, KEY DESIGN ELEMENTS, ENROLLMENT, AND COMMUNITY

A. MISSION STATEMENT AND OBJECTIVES

Mission Statement: Brooklyn Laboratory Charter School (LAB) prepares 6-12" grade students,
including English language learners, students with disabilities, and over-age under-credited students,
with the academic foundation, digital literacy, and leadership skills necessary to excel in college and
professional life as they grow as ethical leaders.

LAB is dedicated to serving the highest need students of Brooklyn regardless of their
academic level, English language proficiency, or disability status. To achieve this, LAB couples a No
Excuses approach with an innovative, Common Core Learning Standard (CCLS)-aligned, next
generation learning model designed to drastically improve the academic success of our scholars.
LAB will establish a school culture conducive to intellectual curiosity and competence by:

* Privileging research- and evidence-based writing and close reading of foundational works of
literature, poetry, philosophy, history, economics, mathematics, and science;

* Developing mathematical understanding, computational thinking, and the ability to apply these
skills to solve problems in everyday life, society, and the workplace;

* Ensuring that every graduate is prepared for, and admitted to, a selective four-year college;

* Putting every graduate on a pathway to postsecondary and career success;

* Inspiring our scholars to take responsibility for, and joy in, their own education;

* Facilitating entreprencurial learning and cultivating dispositions for life-long learning; and

* Fostering leadership, a commitment to social justice, and compassion.

LAB’s approach is informed by careful study of the highest performing schools (including, Amistad,
Excel, Leadership Prep, MATCH, and YES Prep) and research-based principles: more time learning,
high-dosage tutoring, structured culture and high expectations, a focus on human capital
effectiveness and accountability, and data-driven instruction and petformance management.' LAB
will further all six objectives of the New York State (NYS) Charter School Law™:

1) LAB’s primary goal is to improve student learning and achievement so that each scholar can read,
write, and apply mathematical thinking commensurate to the demands of college and careers.
Our relentless focus on rigor will place each of our scholars on a path to success.

2) By locating LAB in downtown Brooklyn and working to serve high-need students, we will
expand learning opportunities for students at risk of academic failure. We measure success by the
achievement of all of our scholars and by eliminating the achievement gap for our low-income
and minority students, English language learners (ELLs), and students with disabilities, many
of whom would otherwise have attended schools unable to meet their needs.

3) LAB will model znnovative teaching and learning methodologies by combining a rigorous 9.65 hours
of No Excuses-modeled academic curriculum with high-dosage tutoring and next generation
blended learning. LAB will master teachers to integrate digital content to remediate, enrich,
reinforce, and provide real-time diagnostics of learning. Master teachers will also curate
resources and content to meet the individual needs of students, and work with tutors to
provide targeted small group and 1:1 instruction.

4)  LAB’s blended learning program and innovative teaching model will provide new professional
growth opportunities for teachers and other personnel by training them to analyze and use
assessment data to enhance personalized, next generation learning and mastery of the CCLS.

! Fryer, R.G. (2012). Learning from the successes and failures of charter schools. The Hamilton Project.
2 §2850



5)  LAB will gffer families and students expanded choices within the public school system that will
improve learning so that LAB will outscore, by grade, the average scores of public schools in
Community School District 13 (CSD 13), NYC, and NYS on administered NYS assessments.

6) LAB will embody performance-based acconntability and demonstrate measureable student achievement
results through our innovative academic model and focus on data-driven personalized
instruction that prioritizes advanced mastery of the CCLS.

B. KEY DESIGN ELEMENTS

LAB’s academic model will ensure that all of our students graduate having mastered NYS standards
and equipped with the knowledge and skills they need to graduate from a selective four-year college
or university. LAB expects students to do more than satisfy academic requirements for high school
graduation. To succeed in college and careers, as well as be productive citizens, students must
become entrepreneurial learners with a passion for learning and discovery and with a personal
character that demonstrates discipline, perseverance, and integrity. LAB cultivates these skills
through its No Excuses approach of high behavioral and academic expectations. At LAB, we believe
that when scholars are given effective structure, teachers, curriculum tools, and mentorship, every
single student can succeed. To support success, we use a rigorous, college-preparatory curriculum
with a focus on literacy and embrace next generation, data-driven assessment and personalized
instruction to identify and meet the diverse needs of students. LAB’s key design elements include:

Rigorous, college-preparatory curriculum: LAB will offer a college-preparatory liberal
arts and STEM program of study in mathematics, English language arts (ELA), science, and social
studies that fosters in students the desire and capacity to learn independently, think critically, and
communicate proficiently so they are fully prepared to succeed in postsecondary studies. LAB’s
curriculum privileges the CCLS’, the Next Generation Science Standards®, and the skills students
must master in order to succeed in college and beyond.’

Effective instruction: Teachers are the key to our scholars’ growth and achievement.
Research shows effective instruction is the most cost-effective investment schools can make.® We
invest in recruiting, training, retaining, and supporting master teachers who can transform our
students’ lives, and who infuse joy and rigor into every lesson. LAB’s curriculum, instructional
approach, and professional development (PD) serve and enhance teacher contribution to learning.’

Focus on college-level reading and writing: Literacy is the cornerstone academic skill
upon which all future skill and knowledge acquisition rests. We provide 195 minutes of literacy-
focused instruction in a typical day to ensure that students can read with comprehension and insight
and analyze and effectively respond to texts across disciplines. Our approach is grounded in
scientifically based research® and grows from the NYS P-12 CCLS, which focus on building
knowledge through content-rich nonfiction, reading and writing grounded in textual evidence, and

3 NGA Center for Best Practices & CCSSO. (2010). Common Core State Standards for English langnage arts and literacy in bistory/ social studies, science, and
technical subjects and Common Core State Standards for Mathematics. Washington, DC.

+ NGSS Lead States. (2013). Nexcz Generation Science Standards: For states, by states. Washington, DC: The National Academies Press.

> Dobbie, W., & Fryer, R. G. (2009). Are high-quality schools enough to close the achievement gap? Evidence from a social experiment in Harlem
(NBER Working Paper No. 15473). Cambridge, MA: National Bureau of Economic Research.; Center for Research on Education Outcomes. (2010).
Charter school performance in New York City. Stanford, CA.; Tuttle, C. C., Teh, B., Nichols-Barrer, 1., Gill, B. P., & Gleason, P. (2010). Student
characteristics and achievement in 22 KIPP middle schools. Washington, DC: Mathematica Policy Research. ; Bettinger, E., Long, B., Oreopoulos, P., &
Sanbonmatsu, L. (2009). The role of simplification and information in college decisions NBER Working Paper No. 15361). Cambridge, MA.

© Hanushek, E. A. (2010). The economic value of higher teacher quality. Economics of Education Review. p. 3.

7 Kane, T. ]., McCaffrey, D. F., Miller, T., & Staiger, D. O. (2013). Have we identified effective teachers? 1 alidating measures of effective teaching using random
assignment. MET Project Research Paper, Bill & Melinda Gates Foundation.

8 Institute of Education Sciences, National Center for Education Evaluation and Regional Assistance. (2012). Improving mathematical problem solving
in grades 4 through 8. NCEE 2012-4055. U.S. Department of Education, What Works Clearinghouse.



regular practice with complex text and academic language.” LAB embraces responsibility for literacy
in the classroom, prioritizes quality literature and informational texts, emphasizes text-dependent
questions and tasks, and privileges writing and research that analyze sources and evidence."

Extending learning time: LAB leverages blended instruction to focus human capital and
extend the school day, week, and year. LAB will operate sustainably on the public dollar and
extending learning time is an effective way for us to deliver exceptional learning without exceptional
costs. School days run from 7:30am-5:15pm. Students attend classes at least 195 days each year, and
LAB will offer additional Summer and Saturday Academies. Between 6™ and 12 grades, this adds
up to over half a decade of additional learning. LAB makes extended days feasible using high-dosage
tutoring and blended instruction: students will spend two hours each day with STEM AmeriCorps
tutors in the LAB Corps and at least an hour each day in enrichment courses in the 360Lab, which
blend small group or 1:1 work with technology-delivered adaptive learning instruction. 360Lab
instructional time is overseen by teachers and supported by LAB Corps tutors."'

Entrepreneurial learning: LAB’s goal is to cultivate entrepreneurial learners. Schools today
must prepare 6" graders to succeed in jobs and industries we can hardly imagine: the exponential
rate of digital innovation is rapidly reordering the contours of both knowledge and work. In his
book, Too Big to Know, Harvard’s David Weinberg argues that we are moving from a world where
knowledge meant facts from books and experts to a world of ubiquitous free information. In this
era, John Seely Brown argues that “good questions ate more important than answers.”"” Thus,
students must learn to craft meaningful questions and assess the quality, sufficiency, and relevance
of claims and evidence. LAB will offer experiences that foster interest-driven learning and instill in
students a sense of awe and curiosity in the face of challenges. Working with designers and
entrepreneurs, LAB gives scholars opportunities to explore new challenges and learn from others."

Building productive, engaged, and active citizens: At LAB, we believe that great
education produces productive, engaged, and active citizens who contribute to the community in
positive ways. LAB students will have service leaning opportunities as part of the curriculum to
instill and reflect our core values of volunteerism, service, and respect for the community.

No Excuses school culture: Our culture and mission reject the idea that students’
circumstances limit their potential. Our No Excuses school culture sets uncompromising standards
for timely arrival, homework completion, behavior, and participation, and is founded on an
unrelenting insistence that every student, given proper support, is capable of college success." We
set high expectations and establish structure to guide classroom behavior and professional norms,
and we expect all of our students to work hard, behave well, and succeed. We will do whatever it

» Common Core State Standards for English Language Arts & Literacy in History/Social Studies, Science, and Technical Subjects. Appendix A:
Research Supporting Key Elements of the Standards. http://www.corestandards.org/assets/ Appendix_A.pdf

Institute of Education Sciences. (2008). Improving adolescent literacy: Effective classroom and intervention practices. NCEE 2008-4027, U.S.
Department of Education, What Works Clearinghouse.Institute of Education Sciences. (2009). Assisting students struggling with reading. NCEE
2009-4045, U.S. Department of Education, What Works Clearinghouse. James-Burdumy, S., et al. (2009). Effectiveness of selected supplemental
reading comprehension interventions: Impacts on a first cohort of fifth-grade students (NCEE 2009-4032). Washington, DC: IES.

T WWC Quick Review of the Report “Evaluation of Experience Cotps: Student Reading Outcomes”. (2010); Bernstein, L., et al. (2009). Impact
evaluation of the U.S. Department of Education’s Student Mentoring Program (NCEE 2009-4047); Structuring out-of-school time to improve
academic achievement. NCEE 2009-012, U.S. Department of Education; Motrow-Howell, N., et al. (2009). Evaluation of Experience Corps: Student
reading outcomes. St. Louis: Washington University; Clark, D. B., et al. (2013). Digital games for learning. SRI; Bakia, M., et al. (2013). Supporting K-
12 students in online learning. SRI; Honey, M. A., & Hilton, M., (Eds.). (2010). Learning science through computer games and simulations. National
Research Council. Washington, DC; Federation of American Scientists. (2006). Harnessing the power of video games for learning. Washington, D.C.
12 Brown, J. S. (2012). Learning in and for the 21st Century.CJ Kob Professorial Lecture Series No. 4. Lecture conducted from National Institute of
Education Singapore, Singapore.. http://www.johnseelybrown.com/CJKoh.pdf

I3TES. (2007). Otganizing instruction and study to improve student learning: A practice guide. NCER 2007-2004, U.S. Department of Education.
Heppen, J. B., Walters, K., Clements, M., Faria, A., Tobey, C., Sorensen, N., & Culp, K. (2012). Access to Algebra 1: The effects of online mathematics for grade
8 students NCEE 2012-4021). Washington, DC: 1ES.

14 Whitman, D (2008). Sweating the Small Stuff. Fordham Foundation; Carter, S.C. (2000). No excuses: Lessons from 21 high-performing, high-
poverty schools. Washington, DC: Heritage Foundation; Jerald, C.D. (2001). Dispelling the myth revisited: Preliminary findings from a nationwide
analysis of "high-flying" schools. Washington, DC: Education Trust; and, Ragland, M.A., Clubine, B., Constable, D., & Smith, P.A. (2002). Expecting
success: A Study of five high-petforming high- poverty schools. Washington, DC: Council of Chief State School Officers.
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takes to make sure all of our students are prepared for academically rigorous colleges. We will create
a joyful and engaging learning environment in which achievement is continuously celebrated. School
culture is reinforced by earned enrichment opportunities and incentives. School leaders and faculty
have intensive training in No Excuses culture and expectations, and how to foster a joyous yet
structured learning environment that respects and nurtures students.

Data-driven instruction: LAB commits to continuous, data-driven improvement in each
classroom and for each student. At LAB, assessment exists to serve, inform, and enhance teaching
and learning processes and outcomes. LAB teachers are united by a relentless improvement ethic
and employ varied, real-time diagnostic data to inform their practice. All teachers and tutors are
provided regular time for data review in order to improve instruction at the 360Lab, classroom, and
whole-school level."” Evidence-centered instruction allows LLAB to meet students’ needs by giving
teachers and tutors the tools they need to help students learn best. LAB uses the highest-quality
formative and interim assessment tools to provide a dynamic, validated picture of student growth
and skills gaps. Formative assessments are “a process used by teachers and students during
instruction that provides feedback to adjust ongoing teaching and learning.”'® Amplifying the daily
“Exit Ticket” mini-assessment, LAB’s learning management systems will provide students, teachers,
tutors, and parents with actionable feedback about students’ persistence and skills mastery.

Next generation learning and assessment: Informed by data and real-time diagnostic
assessments, master teachers use the 360Lab to interact with students in small group tutoring
scenarios while using digital resources. LAB will use adaptive courseware to deliver progressive
digital challenges, continuously tailoring modules to fit students’ needs. Our digital courseware tools
integrate into a recommendation engine that searches online depositories of high-quality multimedia
and networks of educators to guide teachers and students toward discrete, quality, CCLS-aligned
open educational resources (OER) matched to students’ learning needs and skill levels. Students use
both the LAB game-based adaptive learning courseware and a variety of OER to work at their own
pace. As students complete activities, embedded assessments track progress and give real-time
feedback and badges to motivate students and give them a sense of ownership. Next generation
assessments enable LAB to meet the needs of diverse learners, including ELLs, special education
students, and students behind grade level. To meet individual needs, teachers use the results of
frequent embedded formative assessments to personalize instruction (e.g., targeting small group
instruction to similarly situated students). 360Lab will provide extra practice or intensive
intervention for some, while for others it will offer an opportunity to move ahead at their own pace.

Family partnership: At LAB, our students’ families are critical to their success and ours
and that success can be achieved by developing positive and communicative relationships.'” All of
our families will receive regular communication, both digitally and offline, about their students’
academic and behavioral progress using data from formative and summative assessments as
benchmarks for discussion. A Parent and Family Association composed of parents/guardians will
also serve as a liaison to school leadership. We will ask teachers and tutors to call or visit each
student’s home at the start of the year and to devote three to five hours per week to family calls.

LLAB will be open to all students on the basis of available space, with a preference given to
residents of CSD 13.

C. ENROLLMENT, RECRUITMENT, AND RETENTION
Enrollment

15 Using student achievement data to support instructional decision making. NCEE 2009-4067, What Works Clearinghouse.
10 Wilhoit, 2010. www.pearsonassessments.com/hai/images/nextgen/Downloads/NextGen_Roadmap_Final_web.pdf
17 Making the Difference: Research and Practice in Community Schools, CCS. (2003). www.communityschools.org/assets/1/Page/CCSFullReport.pdf
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Each grade at LAB will consist of four homerooms of 33 students. The modest growth model
outlined below allows staff to establish school culture and refine the academic model and PD
program. Enrollment will be conducted in accordance with A#tachment 1. Admissions Policy and
Procedures. Prior to Year 3 (Y3) of a charter’s existence, a statutory student enrollment cap of 250
students applies. Exceeding this number imposes distinct collective bargaining requirements and
influences enrollment in LAB’s model in Y1 and Y2.

Table 1: Projected LAB Enrollment to Full Growth

Grades Ages | 2014-15 | 2015-16 | 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21
6tk 11-12 | 132 123 132 132 132 132 132

7th 12-13 126 132 132 132 132 132

8th 13-14 132 132 132 132 132

9th 14-15 132 132 132 132
10t 15-16 126 126 126
11th 16-17 121 121
12 17-18 116
Ungraded 0 0 0 0 0 0 0
Totals 132 249 396 528 654 775 891

In Y1 (2014-15), LAB will enroll 132 grade 6 scholars through a lottery. In Y2, we anticipate
retaining and promoting 126 into grade 7, and admitting 123 in grade 6. Each year thereafter, we will
enroll a cohort of 132 until we reach full capacity in the 2020-21 school year. Based on empirical
data, LAB anticipates about 4.5% attrition from each grade cohort. Grade cohorts will be back-filled
up to full enrollment (132) from the waitlist for each grade cohort from grade 6 to grade 9. To
ensure scholars are prepared to exceed our graduation standards, we will not back-fill grades 10-12.

Recruitment

LAB has undertaken and will continue to conduct public outreach and student recruitment activities
to reach our goal of serving the highest need students in CSD 13 and of recruiting students of
diverse racial, ethnic, and linguistic groups. To recruit students and ensure enrollment, LAB will
publicize to a broad swath of prospective student families in Brooklyn using extensive, multilingual
advertising and a range of media including radio, television, print media, leaflets, the school’s web
site, and direct mail. LAB will also conduct door-to-door outreach and engage community
organizations as partners to inform parents of this new educational choice. LAB will undertake the
measures below, among others, to recruit student applicants:

*  Visit, with permission, local elementary schools, after-school programs, and youth centers;

¢ Reach out to guidance counselors, social workers, parents, PTAs, and special education
coordinators at public schools in CSD 13;

¢ Work with the NYCDOE and a third party mail house to send applications to all eligible
students in CSD 13;

¢ Organize open houses and information sessions at local organizations that provide after school
services using vouchers such as the YMCA, health centers, and new immigrant centers to inform
the community and families of prospective students about the school;

e Attend school enrollment fairs; and

* Post flyers and notices in local newspapers, supermarkets, churches, community centers, health
and medical centers, residential complexes, and with school guidance counselors.



LAB will continually execute and refine its student recruitment strategy and monitor progress. LAB
will produce marketing assets to aid recruitment, mobilize volunteers, and conduct outreach.

Accessibility and a Commitment to Serving All Scholars

LAB will actively recruit students who are least well-served by CSD 13 public schools. We expect
that a significant proportion of our students will enter one or more years behind grade level. LAB
will recruit into the lottery 81% students eligible for the Free and Reduced Price Lunch program
(FRPL), though we budget more conservatively.” LAB will recruit and serve an equal or higher
proportion of ELLs and students with disabilities than the surrounding district. To accomplish this,
LAB will attempt to recruit students with disabilities and ELLs, such that they each constitute 20%
of lottery applicants, far more than the enrollment targets established by the Board of Regents for
CSD 13."” To recruit ELLs, students with disabilities, and students eligible for FRPL LLAB will:

* Provide translation services for all promotional materials and in-person interaction;

* Call special education and ELL coordinators at all district schools in CSD 13;

* Reach out to families of ELLs and students with disabilities currently on charter waitlists;

¢ Provide information about LAB at local places of worship serving non- or limited-English
speaking families;

* Reach out through special education advocates, ELL advocates, therapists, immigrant centers,
and other social service providers;

* Advertise our lottery in non-English local newspapers, radio, and television stations;

e Ask Brooklyn politicians for support reaching out limited-English speaking families; and

* Emphasize that LAB works with @/ students regardless of their academic level and that our
high-dosage tutoring program is designed to effectively accelerate learning for ELLs, students
with special needs, and high need students.

We will ensure that LAB’s programs and facilities are accessible to all members of the public.
When recruiting or admitting students, we will not discriminate on the basis of race, color, national
origin, creed, sex, ethnicity, sexual orientation, mental or physical disability, age, ancestry, athletic
performance, special need, English language proficiency, or prior academic achievement.

Community Support

Feedback from families and community stakeholders as outlined in 1. E. Public Outreach, suggests
strong support for a college preparatory middle and high school focused on serving high need
students in CSD 13. Statistical evidence supports this: As of May 2013, 50,000 NYC families were
on charter school waiting lists, including over 15,000 applicants in Brooklyn.” The only charter
school currently serving downtown Brooklyn and Fort Greene had an admission rate of 6.6 percent,
the 5™ lowest rate in the city, which indicates high demand from families.”'

Admissions Process

18 NYSED Charter School Office. Proposed charter school enrollment targets as required by the NYS Charter Schools Act. Retrieved from
http://www.p12.nysed.gov/psc/enrollment-retention-targets.html

1" NYSED Charter School Office. Proposed charter school enrollment targets as required by the NYS Charter Schools Act. Retrieved from
http://www.p12.nysed.gov/psc/enrollment-retention-targets.html

20 New York City Charter Center. (2012). New York City charter schools: 2012-2013 Enrollment lottery trends.

21 Otterman, S. (2010). City room: The choosiest of the charters. New York Times.


http://www.p12.nysed.gov/psc/enrollment-retention-targets.html

To apply for enrollment at LAB, parents must turn in an application by March 31%. Families for
whom an application was received will be entered into the lottery for the 2014-15 school year. The
public lottery will be held in April 2014 (See Attachment 1).

Retention Plan

LLAB is focused on maximizing the number of students who complete all school
requirements and on preventing students from dropping out. LAB is designed to serve and retain
students at risk of academic failure. Our staffing model, classroom routines, and consistently high
standards, all work to ensure that students succeed, regardless of academic level, special needs, or
ELL classification. LAB will maintain a negative student attrition rate of less than 10%. Negative
student attrition is defined as students leaving to attend non-selective New York City schools.

LAB’s academic plan involves high-dosage tutoring, which is proven effective for low-
income students.” Tutors will ensure all scholars receive adequate attention and support. 360Lab
volunteers and mentors will provide the social and emotional support necessary for our scholars to
matriculate at selective colleges and universities. LAB’s focus on frequent assessment and continual
data-driven improvements ensures that teachers, tutors, and administrators are providing the best
possible curriculum and learning environment for our scholars, so that each of them will succeed.

To maximize retention and learn from attrition, LAB’s leadership will ask the following
questions for each student who does not reenroll: (a) Was the student academically successful? (b)
Did parents buy-in to the LAB model? (c) Did the student buy-in to LAB’s culture? (d) Did the
student have a bond with a staff member? () Was the student successful in an activity outside of the
classroom? Based on this analysis, LAB will refine strategies to increase retention.

In addition to LAB’s inclusive and supportive school model, key retention activities include:

Opportunities for students to be successful outside of the classroom: LAB will create
co-curricular courses including Computer Science, Design and Fine Art, Music, and Physical
Education, as well as enrichment courses including Public Speaking, Graphic Design, and Video
Game Design that will provide students opportunities to develop their interests and talents.
Additionally, students will have time each day in the 360Lab to explore topics related to their
interests. Our budget includes staff to support these opportunities. Being part of a successful team
helps many students establish support networks and peer groups that hold them accountable. This
can motivate students to attend school, participate in programs, and take pride in achievement.

Tracking each student’s academic and character development progress: LAB will
track each student’s progress through a variety of methods, such as weekly BRAVO Buck
“paychecks,” on which teachers make daily comments highlighting a student’s progress on character
development and behavior. A student can earn up to 50 BRAVO Bucks per week. Students who
average 35 BRAVO Bucks per week earn reward privileges, including extra time doing enrichment
activities and field trips. The paycheck is sent home each week so that parents can track their child’s
progress and reach out to teachers if necessary. Interim assessments will also identify which students
are struggling and what they are struggling with. This allows staff to create more effective
interventions so students do not fall behind.

D. COMMUNITY TO BE SERVED

22 Fryer, R.G. (2012). Learning from the successes and failures of charter schools. The Hamilton Project. Brookings; Bamburg, J.D. (1994). Raising
expectations to improve student learning. North Central Regional Educational Laboratory’s Urban Education Program; Bransford, J.D., Bet al (1999).
How People Learn. National Research Council. The National Academies Press; Dweck, C. (2006). Mindset: the new psychology of success. New York,
Random House; Marzano, R.J., et al. (2001). Classroom Instruction that Works. Alexandria, VA: ASCD; Williams, T., Kirst, M., Haertel, E., et al.
(2005). Similar students, different results: Why do some schools do better? Mountain View, CA: EdSource.



Community School District 13: We selected downtown Brooklyn and CSD 13 for the location of
LLAB because of the tremendous student need as well as proximity to the Brooklyn Tech Triangle.
The Tech Triangle contains 12 universities, 57,000 college students, and many new programs
including NYU’s Media and Games Network and Center for Urban Science and Progress.” This
neighborhood is expected to capture 10% to 15% of New York City’s tech jobs by 2015, providing
unique opportunities for LAB scholars to learn and engage with local tech companies. Further, CSD
13 lacks sufficient high-performing public middle and high school options for its students. LAB’s
goal is to provide students, particularly those at risk of academic failure, a way to take advantage of
the wealth of technological knowledge and opportunity in their own community. Our partnerships
with local youth-serving organizations and tech developers and growing community support indicate
that LAB will be an excellent school that improves academic performance in this diverse community
and narrows disparities in academic achievement.

Student Demographics and Academic Achievement in CSD 13: CSD 13 is in northern
Brooklyn and includes the neighborhoods of downtown Brooklyn, Bedford Stuyvesant, Clinton Hill,
Fort Greene, and Prospect Heights. It is one of the most ethnically and socioeconomically diverse
school districts in the city. LAB aims to recruit a student body into its lottery that reflects the diverse
population of the district. Of the 22,000 K-12 students enrolled in CSD 13 schools as of the 2011-
12 school year, 57% are Black, 18% are Asian, 15% are Hispanic, and 9% are White.** 74% of the
student population is eligible for free or reduced price lunch, indicating that a significant proportion
of the student population is economically disadvantaged and therefore could lack educational
opportunity.”” LAB will provide quality academic programs, support, and enrichment activities to
which CSD 13 students may not otherwise have access. This is also true for approximately 5% of
students classified as ELLs in CSD 13 and 13.5% of special education students in the city.” We also
anticipate serving students in need of additional academic support, as 6" graders in CSD 13 schools,
on average, scored lower than 6™ graders statewide on NYS math and ELLA exams.”

Through academic support including supplemental remediation services, an extended school
day and week, and 1:1 or small group tutoring, LAB will work with CSD 13 students to improve
academic performance and narrow gaps between district and state. Many students in CSD 13 are at-
risk of academic failure because they reside in a community that is served by persistently low-
achieving schools. In 2009-10, 22% of high school students in CSD 13 did not graduate within four
years. The district report card shows that in 2011-12, CSD 13 failed to make Adequate Yearly
Progress in graduation rates of economically disadvantaged students, Latino and Black students,
students with limited English proficiency, and students with disabilities.”

Enhancing the Educational Options in CSD 13: Given this performance data, it is
evident that students in CSD 13 would benefit from an additional high-quality, innovative schooling
option. LAB’s founders are highly experienced both in charter school education and in using
technology to enhance and improve educational attainment among students. LAB intends to employ
a diverse and highly experienced teaching and administrative staff, offering an additional high-
quality, non-selective option to families in the district. As detailed in I. E. Public Outreach, LAB has
held information sessions, distributed flyers, and maintains an active social media presence to assess
family and community support. Public outreach has uncovered considerable family and community
support.

2 http:/ /brooklyntechtriangle.com/assets/ Brooklyn-Tech-Triangle-Economic-Impact.pdf

24 University of the State of New York. (March 2013). The New York State Report Card 2011-12: New York City Geographic District #13. Pp. 2-3.
%5 University of the State of New York. (March 2013). The New York State Report Card 2011-12: New York City Geographic District #13. Pp. 2-3.
26 University of the State of New York. (March 2013). The New York State Report Card 2011-12: New York City Geographic District #13. Pp. 2-3;
New York State Education Department (2012). Special education school district profile for New York City public schools for 2011-12. SEDCAR.

27 University of the State of New York. (March 2013). The New York State Report Card 2011-12: New York City Geographic District #13. pp. 13-14
28 University of the State of New York. (April 2013). The New York State Accountability Report 2011-12: New York City Geographic District #13.
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We have engaged with local stakeholders, including . Y - T

representatives of local institutions, families, elected - " _ e
officials, school leaders, and members of community o s ?
organizations. Through this process, we have gaineda .

deeper understanding of interest in our model and need e

for new middle and high school seats. To date, LAB p oo, et

has conducted public information sessions in Fort ™ e
Greene on August 31%, Clinton Hill on September 7%, NG TP \: S i
and in downtown Brooklyn on September 16" and 19™. . b v
We also held a meeting with the Fort Greene/Clinton

Hill chapter of Families for Excellent Schools and attended their meeting for CSD 13 on September
17®. At these public sessions, LAB team members met with families, parents, and community
leaders in CSD 13 to solicit feedback regarding the proposed school and discussed the school’s
organization, curriculum, and design. Parents have provided feedback on critical aspects of LAB’s
model, including discipline, college preparation and visits, curriculum, staffing, student recruitment
and retention, teaching training and retention, tutoring, school day length, transpiration, meals and
snacks, safety and security, arts and sports, family involvement, student voice, Board and staff
diversity, and enrichment. Parents overwhelmingly expressed their desire for more middle and high
school options within Brooklyn, particularly those that focus on college-prep and STEM education.

This feedback was echoed in our July and August meetings with elementary and middle
schools who shared a desire for more middle school options for CSD 13. We have begun an
ongoing dialogue with over 15 leaders and parent coordinators at area schools and with “middle
school task forces” at “feeder” schools about the need for college preparatory curriculum that
teaches students to read at or above grade level. As described in L.B. Enrollment, Recruitment, and
Retention, we will work with local elementary schools and “middle school task forces” to recruit
students, especially by holding information sessions during the fall and spring each year.

Our meetings and outreach to community partners—including Brooklyn Public Library, the
HIVE Network’s 56+ community institutions, NYU-Poly, YMCA, Center for Community
Alternatives, and local churches—have not only helped us form valuable partnerships for curriculum
development and enrichment, but will also help LAB with student recruitment and dialogue with
area families. We have also met with Jeff Wetzler, EVP of Strategy, Innovation and Organizational
Development for Teach for America, and Alex Reeves, Senior Advisor for Education at Clinton
Global Initiative-America who have offered counsel on both potential partnerships as well as
feedback on our academic and organizational model. LAB’s Board reflects CSD 13’s diversity and
our commitment to ongoing, meaningful engagement.

We provide wide access to information about LAB through an interactive website that
features a contact form, mailing list sign up (through which we have received over 50 signups), and a
short video overview of the school. Our active Twitter and Facebook pages harness social media to
reach an even broader audience and are also means through which families and members of the
CSD 13 and Brooklyn communities can comment on and seck information about LAB. Our
website, flyers, and all of our public outreach advertise our “digital comment box,” through which
community members can email LAB with questions and feedback.

We have done outreach at the Ingersoll Community Center, as well as Ingersoll, Whitman,
and Farragut public housing. We have distributed flyers in more than 20 community hubs (see
Figure 2) in an effort to raise awareness about LAB and invite families and community members to
our meetings and info sessions. Examples of flyers are in Attachment 2 Evidence of Public Review Process.

E PUBLIC OUTREACH Figure 1. Location of community meetings held to date



LAB’s founding team met with the Brooklyn Borough President’s Office Education Policy
Analyst Margaret Kelley as well as Chief of Staff Jon Paul Lupo, who have expressed strong support
for a middle and high school located in the Brooklyn Tech Triangle. We have had in-person
meetings with over 30 educators to solicit input on our academic and school model. We have
included six letters of support that include written feedback from local leaders, including NYU-Poly,
Families for Excellent Schools, HIVE NYC, and Brooklyn Borough President Marty Markowitz,
which can be found in A#achment 2 Evidence of Public Review Process.

As part of the process of soliciting feedback from a Figure 2. Sites where LAB has distributed
broad range of stakeholders, LAB has meetings scheduled in flyers for information sessions and recruitment
September and October, including with Catholic Charities of v AVEN
Brooklyn and Queens, Diaspora Community Services, P 9
Downtown Brooklyn School Solutions, NYS Senator Eric Q g
Adams (D20), NYS Assemblyman Karim Camara (D43), NYS

’ o)
iy Q vmvuuee.mmv

Senator Velmanette Montgomery (D25), and staff of NYS s QL 0 9 W
Senator Kevin Parker (D21). We have requested that CB2 Q ‘ ? ' : AAR
district manager Robert Perris put us on the October 23" ST Q%p :

Youth, Education, and Community Affairs meeting agenda so
that the CB2 full board can give feedback at their November
meeting. LAB has and will continue to address comments from
the impacted community concerning the educational and programmatic needs of students through
question and answer sessions in community meetings and information sessions, interviews with
community members, and written responses to questions and comments.

LLAB has conducted, and will continue to conduct, public outreach and student recruitment
to ensure we reach and serve the highest need CSD 13 students. We will continue informational
outreach at the sites indicated in Figure 2. Student recruitment efforts will be bolstered through our
partnerships with institutions like the YMCA, Brooklyn Public Library, and the HIVE Network.
LAB will continue to reach out to a broad swath of prospective student families in Brooklyn using
extensive, multilingual advertising and a range of media including radio, print media, leaflets, the
school’s web site, and direct mail. We also plan to participate in NYCDOE Middle School Fairs,
including CSD 13 on October 10 at Urban Assembly Institute of Math and Science for Young
Women; CSD 14 on October 8" at Eugenio Matia de Hostos (LS. 318); CSD 16 on October 16" at
Math, Science, and Technology (M.S. 267); and CSD 17 on October 17" at Parkside Preparatory
Academy (M.S. 2). In November 2013, when middle school applications are distributed, we plan on
partnering with local elementary schools to do information sessions about LAB for parents and
students. We will repeat the new application is available, and we will partner with the NYCDOE
approved mail house to mail applications to all eligible students in CSD 13.

O\

xford Park

Q o

F. PROGRAMMATIC AND FISCAL IMPACT
Programmatic Impact
LAB intends to have a positive programmatic impact on public and nonpublic schools in CSD 13 by
raising the achievement of students in the community. We will partner with NYCDOE schools that
are a part of networks such as Digital Ready in order to share best practices. LAB school leaders and
the Board will contribute to the ongoing dialogue around school reform through conferences and
panel discussions, and by releasing data and reports.

At full growth, LAB will serve a small portion of CSD 13 and less than 0.08% of the 1.1
million students served by more than 1,700 public schools in New York City. Large waitlists at CSD
13 charter schools in recent years indicate that we will not affect enrollment in these schools. LAB is
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also unlikely to have a negative impact on private schools, since our target population includes low-
income students who typically cannot afford tuition to attend private schools.

Fiscal Impact

LAB will have a negligible fiscal impact on nearby public schools. The aggregated CSD 13 budget as
of November 2011 was $175,193,141. In Y1, LAB will enroll 132 students and will receive a
projected $1,785,564 from per pupil. Per the budget, Y1’s total revenue (including per pupil, special
education, and state, and federal sources) is $2,842,264. This represents less than .013% of
NYCDOE’s $19.8 billion operating budget (the total budget less pension and debt service costs).”
In Y5, LAB will receive a projected $11,894,885 in local, state, and federal funding, which remains a
small percentage of NYCDOE’s budget. LAB will thus have a minimal fiscal impact on other
schools in CSD 13 and citywide.

Il: EDUCATIONAL PLAN

A. ACHIEVEMENT GOALS

Brooklyn Laboratory Charter School (LAB) will prepare all of our students for success in college
and careers. We will gauge our long-term success on the rate our scholars obtain college degrees.
Our interim achievement goals are meant to ensure that students are on track. LAB has distinct
academic programs and achievement goals for the middle and high school grades. For middle
school, LAB focuses on bringing over-age, under-credited students up to or above grade level as
quickly as possible. For high school, our goal is to prepare each student for college success. While at
LAB, scholars will demonstrate proficiency in English language arts (ELLA), mathematics, science,
and social studies. We will measure proficiency with the metrics described below.

Absolute Measures of Achievement:

e Fach year, 75% of all tested students who are in at least their second year at LAB will perform at
or above Level 3 on the New York State (NYS) ELA, mathematics, and science exams.

e Fach year, LAB’s aggregate Performance Index (PI) on the state ELA and mathematics exams
will meet that year’s Annual Measurable Objective set forth in the NCLB accountability system.

e Atleast 75% of students in grade 8 who have attended LAB for two years or more will receive a
passing grade on the USCIS Citizenship Civics Exam.

Comparative Measures of Achievement:

e Fach year, the percentage of all tested students enrolled in at least their second year at LAB and
performing at or above Level 3 on the state ELLA, mathematics, and science exams will be
greater than that of students in the same tested grades in Community School District (CSD) 13.

e Fach year, LAB will exceed its predicted level of performance on the state ELA and
mathematics exams.

e Hach year, LAB will earn a score sufficient to place it in the 75™ percentile or above of all
schools on the citywide Chancellot’s Progress Report.

Growth Measutres:

2 New York City Department of Education. (2013). DOE Overview. Retrieved from
http://schools.nyc.gov/AboutUs/ funding/overview/default.htm
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Each year, all grade-level cohorts of students will reduce by one-half the gap between the
percentage at or above Level 3 on the previous year’s state ELLA exam and the target of 75% at
or above Level 3 on the current year’s state ELLA exam. If a cohort exceeds 75% at or above
Level 3 in the previous year, the cohort is expected to show a positive gain in the current year.
Each year, all grade-level cohorts of students will reduce by one-half the gap between the
percentage at or above Level 3 on the previous year’s state mathematics exam and the target of
75% at or above Level 3 on the current yeat’s state mathematics exam. If a cohort exceeds 75%
at or above Level 3 in the previous year, the cohort is expected to show a positive gain in the
current year.

Middle School Goals:

Each cohort of students will demonstrate progress by increasing its rate of proficiency on the
state ELA and mathematics exams by 35 points between 5% (year prior to entry) and 8™ grade.

In 7" and 8" grade, 90% of students will be promoted after meeting all promotion standards.
Students will achieve significant reading gains each year as measured by an average increase of at
least 100 Lexile points between the fall and spring Scholastic Reading Inventory assessment.
90% of LAB 8" grade students will take and pass the Algebra I Regents exam.

90% of LLAB 8" grade students will take and pass the Earth Science Regents exam.

75% of LAB English Language Learners (ELLs) who have been continuously enrolled for two
or more years will score proficient or better on the NYSESLAT exam and no longer be
designated as ELLs by the time they are promoted to the 9" grade.

75% of students completing 8" grade who have attended LLAB for three years or more will have
visited at least six college campuses.

High School Goals:

Each year, 75% of students, grades 9-12, will accumulate 10 or more credits towards graduation.
In grades 9-12, every student will take at least two Advanced Placement (AP) courses and exams.
LAB students will earn a Regents Diploma and a score of at least 65 on each Regents exam.

Every student will take the PSAT in 10" grade and the SAT in 11* grade and will show growth
by advancing at least 10 percentile points nationally.

100% of LAB students will complete at least 30 hours of service learning by graduation.

School-wide Goals:

LAB will receive an “A” on its NYCDOZE Citywide Progress Report.
LAB will annually meet state and federal accountability goals under applicable laws.
Under the NCLB accountability system, our Status will be “Good Standing” each year.

Each subgroup of LAB students will make Adequate Yearly Progress in mathematics and ELA
as defined by NCLB and measured by NYSED.

B. SCHOOL SCHEDULE AND CALENDAR

LAB’s schedule is designed to maximize the time students spend learning and mastering rigorous
content and skills. Schedule and calendar tables are in A#tachments 3a, Sample Daily Schedules and 3b,
First Year Calendar. LAB’s school calendar and schedule are built around three core principles:

1. Extend the school day, week, and year. Designed to provide time for rigorous

instruction, LAB’s extended school day, week, and year are based on the practices of high
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performing urban schools. Students will attend school Monday, Tuesday, Thursday, and Friday from
7:30am to 5:25pm, Wednesdays from 7:30am until 1:25pm, and up to two Saturdays each month.
LLAB’s school week is over 60% longer than a typical NYCDOE school’s, providing a baseline of
195 instructional days, 15 more than the state minimum. All scholars will attend Preparation
Academy for two weeks in August, during which they learn LAB’s expectations and prepare for the
requirements of grade level work. Scholars struggling academically will receive extra support after
school, on Saturdays, and during time allotted for enrichment activities, in addition to the two hours
of daily tutoring all scholars receive. Students who have not mastered a grade’s content must attend
Summer Academy. Summer and Saturday Academies are in addition to the 195-day school year.

2. Maximize time on task with rigorous core content and skills. Time on task--focusing
on what matters most and minimizing disruptions--drives achievement. LAB’s calendar is built
around New York Learning Standards (NYLS), with a focus on college-ready mathematics, reading,
and writing. Tight transitions between lessons and activities can add days of learning time, whereas
messy transitions invite disruptions that undercut learning. Faculty will minimize disruptions and
wasted time by using routines and common expectations throughout the school.”

3. Optimize time on target. ““Time on target” refers to time scholars spend mastering
skills, competencies, and content. Four aspects of the LAB approach will help optimize time on
target: (a) Each scholar receives two hours of personalized academic tutoring every day. Tutoring
focuses on meeting scholars where they are and supporting mastery; (b) Teachers use frequent
formative and interim assessments to inform data-driven instructional practices and to curate
learning experiences for each scholar; (c) 360 Learning Lab (360Lab) time will give students
personalized, adaptive courseware focused on reinforcing, remediating, and enriching their learning;
(d) Homeroom teachers and mentors will support student learning through design-based projects.
Each of these concepts is discussed in greater detail in II. C. Curriculum and Instruction.

LAB Enrichment Schedule

LLAB’s schedule prioritizes frequent opportunities for professional development (PD) and for
teachers and tutors to collaborate. Each Wednesday, LAB scholars are dismissed at 1:25pm, while
teachers, tutors, and administrators stay to spend four hours on planning, coaching, and PD. By
devoting time each week for staff to work together, LAB seeks to ensure that urgent day-to-day
realities do not crowd out teacher collaboration and professional growth.

Monday, Tuesday, Thursday, and Friday, scholars will have seven academic periods and up
to two hours of 360Lab. No less than five periods will be teacher-led classes. Two will be tutorials
scheduled throughout the school day. Consistent with NYLS and our college-preparatory mission,
the schedule devotes substantial time to reading, writing, and mathematics. Indeed, five of the seven
periods each day will focus on ELA and math. Scholars will have one hour of science and 45
minutes of social studies daily, plus design/art and physical education/health each twice per week.

In the final two hours of the day, as part of the 360Lab, students will participate in literacy
tutorials and STEAM (Science, Technology, Engineering, Art, and Mathematics)-focused rigorous
enrichment activities, with the help of InnovateEDU, our non-profit partner. 360Lab time reflects
research by scholars at the National Science Foundation’s Learning in Formal and Informal
Environments Center, which calls for a “life-long, life-wide, and life-deep” approach to learning.”
360Lab reflects the digital, interconnected world in which our scholars live and privileges
participation and productivity in learning opportunities that emphasize “civic and collaborative skills

3 Lemov, D. (2007) Teach Like a Champion. Lemov, D (2013) Practice Perfect.

31 Banks, | et all. (2007). Learning in and out of school in diverse environments. Retrieved from http://life-slc.org/docs/Banks etal-LIFE-Diversity-
Report.pdf See more at: http://www.expandinglearning.org/expandingminds/article/upgrading-afterschool-common-sense-shifts-expanded-learning-
digital-age#sthash.60KmOr4mY.dpuf
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through the creative, evolving digital technologies.””” 360Lab leverages partnerships with universities
near the Brooklyn Tech Triangle (NYU Poly, Carnegie Mellon, Parsons) to offer experiences that
position LAB scholars as creators and innovators. 360Lab will be guided by the following principles:

1. Provide technological infrastructure that supports media design and production. Scholars
will have access to production- and design-oriented software and hardware, including computer
programming, game design, graphic design, and audio and video production. Hardware, such as
video cameras, sound recording equipment, and digital cameras, will also be available.

2. Create a culture of sharing. Learning is fueled by creating, sharing, and receiving feedback
from peers. This will happen through gallery showings, performances, screenings, critique
sessions, and the creation of localized online spaces. Meaningful contexts for sharing work
encourage youth to develop expertise through iteratively improving their projects.

3. Provide skilled mentors to support and respond to scholar interests. Adult mentors have
important roles to play in 360Lab. Adults from universities and technology companies will
provide mentoring around technology use and design and organize projects around interests.

4. Create a mixed-age space. 360Lab will feature scholars and mentors of different ages,
experiences, backgrounds, and areas of expertise. Scholars will sometimes be learners and
sometimes be leaders in design projects.

5. Design spaces build relationships and relevance. Peer relationships will develop through
joint projects in the 360Lab.”

These activities, staffed by LAB’s full-time tutors and by InnovateEDU’s designers and
entrepreneurs in residence, reflect student interests and rotate throughout the year.

LAB’s School Year Calendar

For two weeks in August prior to each school year, LAB will host Preparation Academy. Students
will arrive at 7:30am and will be dismissed at 1:25pm each day. Preparation Academy focuses on
LAB’s mission, systems, and routines, as well as its academic and behavioral expectations. Time
spent orienting all students to the way LAB operates will build the LAB culture of learning. LAB’s
school year is organized by trimesters with exams in each course at the conclusion of each trimester.
Careful review of final exam data will be used to inform which skills and content are re-taught in the
first two weeks of the next trimester, and to focus tutorial sessions for individual students. For
details on teacher schedule and calendar, including PD, see II.C. Curriculum and Instruction and 111.E.
Professional Development.

Grouping Students

Each grade level cohort of approximately 132 students will be grouped into four homeroom groups
of 33 students that move through the school day together. Each homeroom will be named after a
college or university and will be the unit used for school-wide competitions (e.g., homework
completion competitions). Classrooms will be mixed-ability with respect to students’ prior
achievement, and special education or ELL status. Similar to the Great Oaks model, our homeroom
size allows LAB to replicate the high-dosage tutoring of the MATCH model without significant
philanthropic capital. By increasing the average general education class size to 33 (instead of 25),

32 http://www.expandinglearning.org/expandingminds/article/upgrading-afterschool-common-sense-shifts-expanded-learning-digital-

age#sthash.6KmOr4mY.dpuf

3 See more at: http://www.expandinglearning.org/expandingminds/article/ upgrading-afterschool-common-sense-shifts-expanded-learning-digital-
age#sthash.6KmOr4mY.dpuf

14


http://www.expandinglearning.org/expandingminds/article/upgrading-afterschool-common-sense-shifts-expanded-learning-digital-age#sthash.6KmOr4mY.dpuf
http://www.expandinglearning.org/expandingminds/article/upgrading-afterschool-common-sense-shifts-expanded-learning-digital-age#sthash.6KmOr4mY.dpuf

LAB will secure additional revenue of more than $100,000 per class section. This can be used to
fund approximately 400 hours of tutoring per student per year.

C. CURRICULUM AND INSTRUCTION

LAB strives to ensure that all of our scholars, particularly our ELLs, students with disabilities,
under-credited students, and students at risk of academic failure, graduate from high school with the
skills, knowledge, and habits they need to succeed in a selective four-year college or university. For
LLAB scholars to perform well on Regents, PARCC, SAT, ACT, and AP exams, instruction must be
based on a rigorous curriculum aligned with the CCLS. LAB is developing curriculum to aggressively
remediate academic gaps in middle school and accelerate mastery of core content in high school. In
scope, sequence, and curriculum, LAB uses research-proven curricula™ suitable for students with
varying learning needs together with internally developed curricula (LAB Learning Standards)
aligned with or exceeding NYLS and CCLS. If research-proven curricula do not fully align with
NYLS, CCLS, or fully prepare students for the demands of rigorous college courses, we will
supplement these with internally developed curricula.”

Curriculum Development

In order to optimize teacher engagement in the academic program, LAB teachers and leadership will
annually engage in a rigorous in-house curriculum development and refinement process. The School
Director of each school is responsible for overseeing the development and execution of curriculum
and ensuring it meets expectations in design, implementation, and outcomes. LAB will use an
iterative process for facilitating the ongoing development, improvement, and refinement of our
curriculum based on Wiggins and McTighe’s Understanding by Design.”® This process will be driven by
master teachers and will ensure that informed, data-driven adjustments are made in real time and
that the efficacy of the curriculum is continually monitored.

The curriculum development process begins by establishing LAB-wide academic goals that
teachers then translate into class-specific goals and metrics. Each teacher creates an action plan for
implementing the curriculum, administering assessments to measure its effectiveness, and creating
additional action plans to address deficiencies. The School Director works closely with teachers to
ensure unit and lesson plans align with the CCLS and the school’s scope and sequence. The CCLS
offer a K-12 progression of learning objectives that are coherently woven together and culminate in
post-secondary success, providing structure for LAB teachers to focus design.

Research on data-driven instruction highlights the importance of frequent assessments to
gauge curricular quality.”” Accordingly, LAB will have in place a number of checks to ensure the
curriculum is effective and successfully implemented. The ultimate measure of a curriculum’s
success lies in both the ability of a teacher to plan lessons that engage students in learning on a daily
basis and the ability of a teacher to provide regular and ongoing evidence of student mastery. We
will implement systems to provide feedback and accountability metrics on both of these measures.

The LAB Instructional Guide for faculty outlines how we will build consistent instructional
systems to ensure that all teachers have the tools to increase student achievement. It covers literacy,
numeracy, science, social studies, homework, school culture and discipline, and rules and routines.

3 LAB will begin with free, open CCLS-aligned aligned resources from: ENGAGENY, Common Cote Fellows, ASCD, BetterLesson, BrainPOP,
CADRE, Classroom, Inc., CK12, Edmodo, Federal Reserve, Filament, FREE, Gooru, iCivics, JASON, Learning.com, LearningRegistry, LearnZillion,
Library of Congress, MyMoney.Gov, NASA, National Archives, Newsela, OER Commons, PBS LearningMedia, Schoology, ShareMyLesson,
SHODOR, Smithsonian, and Qlovi.

3 Jacobs, Joanne. “I# takes a vision: how the states created great academic standards.” Washington D.C.: Thomas B. Fordham Foundation, 2006. P 19.

36 http:/ /www.authenticeducation.org/ubd/ubd.lasso

7 Bambrick-Santoyo (2010). “Driven by Data: A Practical Guide to Improve Instruction.”

15


http://www.authenticeducation.org/ubd/ubd.lasso

LAB Curriculum

LAB curriculum is based on an accelerated introduction to the NYLS, including the CCLS for ELA
and literacy and for mathematics. Our annual calendar, daily schedule, and entire academic program
promote success in students’ core courses, with emphasis on literacy and math. Core curriculum will
be complemented by of foreign language study in high school, enrichment opportunities, and
multiple layers of support for students.

LAB’s curriculum is designed to challenge students to do their best academically regardless
of their ELL or special education status, or academic level. LAB’s middle school curriculum is
designed to get over-age, under-credited students up to grade level, and our emphasis on academic
rigor requires that all students receive a full year of Regents-level high school algebra, earth science,
English, and social studies by the end of 8" grade. The high school curticulum is geared toward
college and career readiness and ensuring that all LAB scholars graduate with a Regents Diploma or
Regents with Advanced Designation or Honors.

The curriculum is divided into 1) Core Courses, 2) Co-Curricular, and 3) Enrichment.

1) Core Courses:

English Literature, Foundational Reading Skills, & Readers Workshop.” 1.AB
scholars master literacy skills including phonics and word recognition, fluency, comprehension, and
vocabulary. Scholars study a range of quality, complex short stories, poems, and novels through text-
dependent analysis of key ideas and details, craft, and integration of knowledge and ideas.

Guided Writing, Grammar, & Writers Workshop. Students develop and master writing
and editing skills including writing argumentative, explanatory, and narrative texts. Students conduct
research and produce clear and coherent writing, over both extended and shorter time frames, and
for a range of discipline-specific tasks, purposes, and audiences. This includes writing about social
studies, science, and technical subjects.

Mastety of Mathematical Practices.” Students will learn to make sense of problems,
persevere in solving them, reason abstractly and quantitatively, construct viable arguments, critique
the reasoning of others, model with mathematics, use appropriate tools strategically, attend to
precision, look for and use structure, and look for and express regularity in repeated reasoning. Math
practices will align with grade-level math content.

Mastery of Grade-Level Mathematical Content. This course focuses on the CCLS grade-
level mathematics standards. In grade 6, the curriculum focuses on four critical areas: (1) connecting
ratio and rate to whole number multiplication, division, and problem solving; (2) completing
understanding of division of fractions and rational numbers, including negative numbers; (3) writing,
interpreting, and using expressions and equations; and (4) developing understanding of statistical
thinking. In grade 7, the curriculum focuses on four critical areas: (1) developing understanding of
and applying proportional relationships; (2) developing understanding of operations with rational
numbers and working with expressions and linear equations; (3) solving problems involving scale
drawings and informal geometric constructions, and working with two- and three-dimensional
shapes to solve problems involving area, surface area, and volume; and (4) drawing inferences about
populations based on samples. In grade 8, the curriculum focuses on three critical areas: (1)
formulating and reasoning about expressions and equations, including modeling an association in
bivariate data with a linear equation, and solving linear equations and systems of linear equations; (2)
grasping the concept of a function and using functions to describe quantitative relationships; and (3)
analyzing two- and three-dimensional space and figures using distance, angle, similarity, and

3 CCLS ELA / Literacy Standards: www.p12.nysed.gov/ciai/common core standards

3 CCLS Mathematics Standards: http://www.p12.nysed.gov/ciai/common_core standards{pdfdocs[n; spl2cclsmath.pdf



http://www.p12.nysed.gov/ciai/common_core_standards/pdfdocs/p12_common_core_learning_standards_ela.pdf
http://www.p12.nysed.gov/ciai/common_core_standards/pdfdocs/nysp12cclsmath.pdf

congruence, and understanding and applying the Pythagorean Theorem. The high school math
curriculum focuses on mastery of CCLS and Regents Examinations in Mathematics: Algebra I,
Geometry, and Algebra II. Senior year at LAB will focus on AP Calculus.

Science. LAB’s science curriculum is organized around the National Research Council’s
Framework of Science® as both a body of knowledge and an evidence-based model and theory-
building enterprise that continually extends, refines, and revises knowledge. Each content-focused,
grade-level course will focus on three dimensions: (1) the practices scientists engage in as they
investigate and build models about the natural world, and key engineering practices guiding efforts
to design and build models and systems; (2) disciplinary core ideas that reflect the NYLS, are key
organizing concepts within a discipline, and provide a key tool for understanding complex ideas; and
(3) crosscutting concepts that have application across domains of science, including patterns,
similarity, cause and effect, scale, proportion and quantity, systems, energy, structure and function,
and stability and change. The LAB curriculum prepares students to master scientific knowledge and
skills through the study of multiple scientific fields (earth, physical, environmental, biological, and
social), apply the scientific method, conduct experiments, and present their findings professionally.

Geography, Economics, Civics, Social Studies, & U.S. History. The LAB curriculum
expands on the NYS Social Studies curriculum, which focuses on students developing an
understanding of concepts and key ideas driven by case studies, analysis of primary and secondary
documents, and examination of patterns of events. LAB’s curriculum focuses on the structure and
tools of the disciplines (civics, economics, geography, and history) as well as the concepts common
in those disciplines. LAB uses the Regents exams and NYLS to explore a set of mutually supportive
ideas, prepare students to develop questions and plan investigations, and give students experience
applying disciplinary concepts and tools. Students learn to gather, evaluate, and use evidence; work
collaboratively; and communicate their conclusions. Students master the ability to critically examine
social and historical problems, studying alternatives at key turning points. Each course incorporates
civic and economic simulations and study skills such as note taking, organization, and outlining.
LAB’s curriculum teaches scholars to be critical thinkers, preparing them for active and responsible
engagement in civic life. Coursework is experiential, allowing students to practice the arts and habits
of leadership and civic life collaboratively.

2) Co-Curricular Courses:
Each student engage in at least one co-curricular course each trimester. Options will include:

e Computer Science/Programming e Design & Fine Art

e Spanish or Mandarin (HS level only) e Music

e Argumentation & Public Speaking e Health & Physical Education (mandatory
e Theatre for at least one trimester per year)

3) Sample Enrichment Courses:
Enrichment courses are available to students who display appropriate behavior, including;

e Public Speaking e Video Game Design

e Banking, Investing, & Entreprencurship e Video Production
(NFTE) e Homework Club

e Decbate Team ° Graphic Design

40 Next Generation Science Standards: www.nextgenscience.otg/next-genetation-science-standards


http://www.nextgenscience.org/next-generation-science-standards

Instructional Practice

All LAB classrooms will be structured, highly organized learning environments that use consistent

instructional practices. For example, LAB scholars will enter every classroom by lining up outside

the room silently and receiving a firm handshake from the teacher. Consistency ensures that scholars
know what is expected of them and that valuable learning time is not wasted due to confusion.

Lessons are designed so students accomplish a majority of the cognitive heavy-lifting—the
writing, thinking, and analyzing—in class, rather than just watching the teacher.” Key components
of our instructional approach include:

1. Aims: Each class begins with daily aims linked to the CCLS for every subject. Aims consist of
what a teacher wants students to be able to do by the end of class. Teachers post each aim in
student-friendly language, explain it to students at the beginning, and return to it at the end.

2. Do Now: Scholars will enter class each day and begin a silent “Do Now” assignment at their
desks. This helps students transition into class and quickly refocus their attention. This will help
students build or solidify understanding of material, and reflect on class goals.

3. Opening: Classes open with a regular sequence: quick check of the Do Now, connect the new
to the known, review Aim, agenda, and expectations, and hook students into the lesson.

4. Introduction to new content or skills: When introducing new material, LAB teachers are
explicit and concise. They identify the key concepts of each lesson, then teach each concept
interactively. Teachers maintain a brisk pace that keeps students engaged and enthusiastic.

5. Guided and independent practice and peer teaching: A typical class relies heavily on student
work and practice. This might include silent independent work, independent work with check-
ins, or partner work. Students have tremendous capacity to help peers learn and will work with
peers who have not yet mastered a point. Quick intervention permits students, particularly those
behind grade level, to step back into the learning stream, rather than fall farther behind.

6. Closing: Each class ends with an “Exit Ticket,” which emphasizes comprehension of the class’s
specific and measurable aims with questions that evaluate student mastery. Exit Ticket data is
gathered regularly and evaluated by teachers to identify individual and group deficiencies. The
closing helps solidify scholar understanding through review and summary and provides daily
formative assessment data, which allows teachers to edit the next lesson plan based on data.

No single instructional method is most effective for all students. LAB teachers will use a full
range of instructional methods to maximize student learning, including direct instruction, student-
facilitated learning, and independent study. Quality lessons will serve as the unifying principle of our
instructional program, and we will consistently use research-proven strategies to build scholars’ skills
and knowledge. Our instructional approach includes the following key components:

e Assess early and often to inform effective instruction: LAB is organized around
achievement- and data-driven decisions. Our staff will engage in frequent data analysis to inform
instruction. Our assessment system enables faculty to track student progress. Teachers will use
this data to inform the process of designing curriculum, lessons, and pacing. This assessment
system will also enable us to identify students who may need extra help to master certain skills.*”

e Focus on literacy and writing across the curriculum: LAB will maintain a relentless focus on
literacy. Students are taught to read and produce high-quality and substantive writing in all
content areas. Teachers expect everyone to write and require all students to prepare for

# Lemov, D. (2010) Teach Like a Champion: 49 Technigues That Put Students on the Path to College. San Francisco, CA: Jossey Bass. p. 74.
42 See models in schools such as North Star Academy (Newatk, NJ) and Amistad Academy (New Haven, CT).
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discussion through writing.* To support ELL students and struggling writers, teachers provide
response exemplars that meet and exceed expectations.*

e Gradual release: LAB plans for a range of abilities—students learning English, students who
find reading easy, and students who require intervention to ensure success.” LAB scholars
become more independent and responsible for their learning as the weight of cognitive work
shifts from teacher-as-model, to joint responsibility, and then to independent practice.

¢ Double planning: Lesson plans include what the teacher is doing during class time and
detailed, parallel plans for students’ activities. This setup ensures teachers define and plan
students’ on-task behavior during the lesson, avoids teacher talk and idle students, and ensures

students are maximizing every instructional minute to achieve more time on task.*

e Accountable talk:* “Talking with others about ideas and work is fundamental to learning.”*

Students are trained, supported, and required to ask and answer questions and address teachers
in complete sentences using proper grammar with strong, articulate voices. Students are
corrected if an answer or question is given using incomplete sentences or improper grammar.
High standards are held for all written work, and high quality work is celebrated and displayed.
Students have many opportunities to engage in meaningful and highly structured conversation,
which builds fluency for ELLs and promotes mastery of the CCLS for speaking and listening,.

e Help students until they master it: LAB students will matriculate with differing levels of
mastery, and learn at varying rates. LAB is prepared to support all students—regardless of their
learning pace or style—until they reach mastery. This learning support comes through multiple
means: (1) clear, engaging, high-quality lessons; (2) increased learning time; (3) pull-out and
push-in instruction by LAB Corps tutors and special education teachers; and (4) mandatory
after-school, Saturday, and Summer Academy for students needing additional attention, as
determined by assessment data regardless of special education or ELL classification. These
strategies and supports ensure that students with disabilities, ELLs, and students at risk of
academic failure are given the remediation and intervention they need.

e Joy factor:¥ LAB trains scholars in our routines, practices, and expectations. We introduce
numerous achievement-oriented songs and cheers to foster a culture where students are excited
about and invested in their own learning and achievement, teachers engage students, and
excellence is celebrated. The process of acculturating students is ongoing, supported by weekly
PD to build and improve the development and inculcation of that culture.

Continual Improvement of Instructional Practice
The School Directors will be responsible for ensuring that teachers are proficient in delivering
LAB’s instructional methods by overseeing an intensive PD program:

e Summer training: Teachers will be required to report to school starting August 1%, 11 business
days before the first day for students. Teachers will be trained on instructional techniques.

¢ Ongoing PD: In collaboration with the School Director, teachers will have the opportunity to
take two days each semester for PD and will be provided individual PD budgets to access

+ Lemov, Doug. (2010) Teach Like a Champion. San Francisco, CA: Josey-Bass p. 137-140.

# Exemplar responses contain components scholars must include, may include, and a word bank from which to draw.

4 Fisher, D., & Frey . (2003). Writing instruction for struggling adolescent readets. Journal of Adolescent and Adult Literacy. 46, 396-407.

4 Lemov, Doug. (2010) Teach Like a Champion. San Francisco, CA: Josey-Bass p. 65-66.

47 Lemov, Doug. (2010) Teach Like a Champion. San Francisco, CA: Josey-Bass p 47-51.

8 Resnick, L.B., & Hall, M. (1998). "Learning Organizations for Sustainable Education Reform”. Journal of the Am. Academy of Arts and Sciences. 127(4)
# Lemov, Doug. (2010) Teach Like a Champion. San Francisco, CA: Josey-Bass. p. 214.
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resources to best address their needs. The school’s schedule includes a half day of PD each
Wednesday, including instruction-focused PD.

¢ Observation and coaching: The School Directors will observe each teacher frequently, at least
once a month, and create a regular schedule to meet with each teacher for at least 45 minutes to
review, reflect, and discuss data gathered during these observations.

LAB Classroom Management Practices
LAB teachers recognize the importance of strong management and tight routines to ensure
successful learning. Best practices that LAB teachers use to optimize instruction include:

e Anticipate pitfalls: LAB teachers actively anticipate possible execution pitfalls.

e Systems and routines: There is a routine for everything that happens over the course of the
school day at LAB—from how to take out a homework folder, to what to do when you need a
tissue, to how to transition between classes. Preparation Academy and the first weeks of school
will be about explaining, modeling, rehearsing, reinforcing, and re-teaching these procedures to
students so they become routines that allow more time for meaningful learning to take place.

e I/we/you progression: I: Teacher models materials while narrating expectations. We: Students
model (individually or in a group) how to use the materials appropriately while the teacher
narrates positive behavior. You: Students practice with the materials while teacher quickly
narrates positive behavior and re-directs any students who are off task.

¢ Recognize success: We consistently give positive reinforcement to students doing good work
and consistent feedback for those inefficient or off task.

e Be warm-strict: LAB’s disciplinary approach is rooted in concern and care for students and
strives to achieve a balance of warmth and toughness. Teachers explicitly communicate that
students are important and matter to us, and that we hold them to high standards.

¢ Be one team with one mission: LAB is creating and perfecting a school-wide culture of
achievement that carries all students towards the goal of college. LAB knows that expectations
need to be high and uniform across the school if our students are to excel.

High-Dosage Academic Tutoring

LAB relies on high-dosage tutoring from an elite group of full-time tutors called the LAB Corps.
The LAB Cortps is made up off of recent college graduates/STEM AmeriCorps tutors. Every day,
each student receives two hours of individualized, intensive tutoring by from the LAB Corps .
Tutoring will be delivered in groups no larger than three students per tutor, and often 1:1. This
intensive, individualized, daily tutoring distinguishes LAB’s academic program.

The benefits of high-dosage tutoring are well documented. The U.S. Department of
Education published a research brief that finds that “when tutors work closely with teachers and are
provided with intensive, ongoing training, they can make a difference.” Harvard Economist Roland
Fryer has also found tutoring to be a key characteristic of highly effective charter schools in NYC.

A tutorial setting is best for addressing individual students’ areas of struggle, developing
strong relationships with each student, and giving students who are excelling the opportunity to
expand their understanding. Tutorial content is designed by the classroom teacher as part of the
lesson-planning process. Tutors are trained in interpreting student achievement data and included in
the data review meetings that take place after each interim assessment to better understand their
students’ progress and needs.

50 U.S. Depattment of Education. “Evidence that Tutoting Works.”
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The LAB Corps is completely integrated into the academic program and will be overseen
and supported by teachers and the LAB Corps Director. Tutors will work with all students in a class
at the same time in order to ensure a predictable schedule, minimize confusion related to transitions,
and allow grade level teachers to either oversee tutors or have common planning time. The LAB
Corps will provide approximately one tutor for every five children (i.e., 26 tutors in Y1 when we will
have 132 students and 131 tutors in Y5 when we will have 654 students).

The following components are integral to the LAB Corps’s success:

1. Extensive training: in July, Corps members participate two weeks of full-time training and
curriculum development. Training focuses on the appropriate format of a tutorial, academics
and curriculum, school culture, and productive and professional collaboration. Weekly training
sessions on Wednesdays provide frequent opportunities for professional growth.

2. Structured tutoring sessions: Each tutorial begins with a silent “Do Now” activity, follows a
stated agenda organized around a key learning objective, and ends with a short “Exit Ticket”
assessment to determine whether the learning objective was reached.

3. Careful monitoring of tutors: Tutors are supervised by the LAB Corps Director, a full-time
employee responsible for the effectiveness of the Corps. Each tutor is observed frequently by a
teacher and provided regular coaching and feedback in order to improve.

4. Close relationships between classroom and tutorial: A key benefit of high-dosage tutoring is
the level of integration between the classroom and the tutorial sessions. Tutors extend and
deepen learning in tutorial lessons that supplement ELA, social studies, and STEM coursework.

5. High quality tutors: The LAB Corps will be highly selective, focused on securing a pool of
strong writers, scientists, and bilingual candidates to provide support to students and connect
effectively with families. Applicants are recruited nationally via college career services centers,
career fairs, online job boards, and direct outreach to professors at universities. Tutors are
selected on the basis of their academic history, prior experience working with students, the
strength of a sample tutorial, and multiple interviews with members of the school team.

D. ASSESSMENT SYSTEM

At LAB, we believe that effective instruction, PD, and student academic progress rely on successful
implementation and use of data generated from ongoing assessments. Constant assessment informs
school administrators, teachers, parents, and students about student progress and any need for
remediation. Assessments also enable lessons to be tailored to a student’s needs. Grade level and
individual class goals will make teachers aware of the improvement that each student needs to make.
Many of our students will come from persistently low-achieving schools, so catch-up will be needed
along with grade level work. High-dosage tutoring makes it feasible for us to provide remedial work
for students at risk of academic failure and to make sure all students are learning at grade level.

The School Directors will coordinate the implementation of state and city assessments
including those mandated by the NYS testing program, and internal assessments. LAB will conduct
the following routine assessments and analyze corresponding student achievement data:

Exit Tickets: Teachers will use “Exit Tickets™ at the end of each class as formative
assessments to measure which students mastered the objective and which need additional support.
Exit Tickets inform refinement to lesson plans, student groupings, and tutoring.

Homework, quizzes, and tests: Students will receive homework assignments each
evening, which will be used to evaluate mastery of skills and content in addition to traditional
assessments, including weekly quizzes and unit tests. Assessment results will assist teachers in
determining which students require additional support and which may benefit from enrichment.
Assessment data will also be used to examine trends and identify areas in which an entire class may
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be struggling. For students and families, these assessments will provide routine feedback about
student progress in each course.

Interim assessments: LAB will use common standards-based assessments every six-to-
eight weeks to measure instructional efficacy and student growth. These assessments will provide
real-time data, with results turned around to teachers within 48 houts. The assessment results will be
used to inform curriculum and assess the individual tutoring needs of each student.”

Comprehensive summative assessment: During Summer Academy, teachers will develop
comprehensive assessments for each grade in ELLA, math, science, and social studies.”® These
assessments will be conducted at the end of each school year and are designed to cover all material
taught during that year. These complement standards-based assessments, requiring students to
demonstrate critical thinking and elaborate writing skills. LAB will compare comprehensive
assessment results to state test scores and use this data to revise curriculum and instruction.

LAB students will take all required city, state, and federal assessments, including the NYS
Regents Exams. LAB will also administer the NYSESLAT test annually for our ELL students to
measure progress towards English proficiency. For students with Individualized Education Plans
(IEPs) designating that they participate in the NYS Alternate Assessment, LAB will fully comply
with all administration requirements.

Using Assessment Data to Improve Academic Outcomes

LAB uses real-time assessment data to identify and provide support to students at risk of academic
failure. Students whose coursework grades and other assessments indicate they are not on track to
meet annual learning objectives will be recommended for additional support via after-school
tutoring or Saturday Academy, and a parent-teacher conference will be held to inform parents of the
support available and the possibility their student may not be promoted. If student achievement data
at the conclusion of the school year indicates that students have not met annual learning objectives
for their grade level, students will attend Summer Academy or not be promoted to the next grade.

Families: Parents and students will be made aware of student achievement data through a
variety of mechanisms. Most frequently, the school will prepare a weekly report to be sent home
with students each Friday and signed as received by a parent/guardian. Parents can also access this
information online. The report will include absolute and comparative data on homework completion
and assignment grades for the week in addition to information about future homework assighments.
Teachers and tutors will also call home regulatly to inform parents of both positive and negative
academic and behavioral developments. At the middle and end of each trimester, students will
receive a report card with grades for each class. All parents will be required to attend a parent-
teacher conference after the first report card. For the next two report cards, parents of students at
risk of failing a course will attend parent-teacher conferences where teachers discuss areas for
improvement and strategies for academic support.

Teachers: LAB teachers will dedicate significant attention to developing and implementing
quality lesson plans aligned with teaching standards and modified according to student achievement
data. Grade levels will be determined by consistent standards aligned with state and federal
guidelines, but lesson plans and the pace of each class may differ depending on the needs of
individual students. Lessons will clearly align to standards and levels within each unit. All teachers
will adhere to unit plans in terms of standards taught to mastery within a given time period, although
lessons and delivery may vary between classrooms. Teachers will also participate in weekly grade

51'This process is modeled after several schools, including North Star Academy, Amistad Academy, Democracy Preparatory, and Roxbury Preparatory.
52 Modeled after the assessment system at Roxbury Prep.
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level meetings that will focus on data analysis and student work samples. After analyzing student
achievement data, teachers will develop plans for improvement.

Trimester-based assessments are scored and analyzed using Achievement Network’s
systems.” Achievement Network assessment results are provided with a test-item analysis by
standard, student, and cohort. Teachers meet with School Directors after each round of assessments
to analyze data, look for patterns, and create action plans for classes and individual students. Action
plans will identify skills/concepts to be retaught to the class, small groups, and individual students
with tutoring support; students in need of intense remediation; adjustments to existing student
groupings; weaknesses in curticulum to revise for future years; and support/PD for teachers to
strengthen areas of instructional weakness. Action plans will be revisited frequently to ensure
students are making adequate progress toward mastery of standards. Significant planning and PD
time throughout the year will focus on analysis of student achievement data.

Software will be used to manage scholar information and performance, and data will be
accessible to teachers, parents, and students in multiple languages. For teachers and administrators,
this software will save time by tracking and measuring student behavior, response to intervention,
IEP progress, and homework completion in real-time; recording family contact; and informing
decisions that affect academic achievement.” The School Directors and teachers will use state test
data collaboratively to analyze areas of strength and weakness and to set priorities for each school
year. The Board uses the data to oversee progress towards accountability goals and evaluation of the
Executive Director. Families use the data to continue to examine the efficacy of the school and
support the academic and character growth of their children.

The Achievement Network assessments system provides comparison data for other schools
with the same exams, so we can assess our students’ progress relative to their peers. We will also
compare LAB scores to students in CSD 13, demographically similar schools, charter schools, the
city, and the state.

Reporting

The Executive Director will oversee the assessment system and report on progress toward academic
goals to the Board’s Academic Committee each year, as well as to the larger community through
family newsletters and the Annual School Report Card. We will also use a range of measures to
ensure that key stakeholders, including the Board and the broader community, are informed of the
progress of the school and its students. These measures will include:

1. Management report: At each Board meeting, the Executive Director will provide a report on
performance indicators at the school, grade, and student level. Indicators include behavior data,
interim assessments, state testing (when available), and progress against promotion standards.

2. Accountability plan: Quarterly reports on progress towards Achievement Goals.

3. Annual report: LAB will produce all federal- and state-required reports.

E. PERFORMANCE, PROMOTION, AND GRADUATION STANDARDS

LAB is committed to preparing all students for college success and has set high promotional
standards for all grade levels. Promotional standards include demonstrated proficiency on state
assessments and successful completion of all courses and exams. ELLs will have multiple learning
supports and students with IEPs will have all accommodations and modifications of curriculum as
indicated in their plans. This will ensure all students’ ability to meet our high expectations.

33 http://www.achievementnetwork.org/
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At a minimum, to be promoted to the next grade, a LAB scholar must pass an end-of-year
comprehensive examination and meet behavioral and character expectations in each of six core
courses. In order to pass a course, a student must obtain at least a 70% cumulative average for the
school year. Students who fail a course will be required to attend Summer Academy, during which
they will have the opportunity to be promoted if they meet the same content expectations as the
course maintained during the school year. During the school year, students not on track to meet the
promotion requirements will have 33 “Opportunity Days” on Saturdays and vacations to improve
content mastery.” Opportunity Days are optional for all students, but required for those failing a
core course with a grade below 70%. A student with more than 20 absences in one school year, or
more than five days of suspension, may also be held back for the year.

To be promoted from middle school to high school and to graduate from high school, every
student must master baseline promotion standards adopted from the CCLS and the NYLS. In
accordance with our achievement goals, in order to pass 8" grade, students must meet promotion
standards for grades 6-8 and score at least Level 3 on 8" grade NYS ELA and mathematics exams.

A College Ready Portfolio (CRP) is also required for promotion to the 8", 10, and 12*
grades. By 12" grade, the CRP will include an academic transcript; a complete college application
with essays, interviews, extra-curricular activities, and recommendations; an academic honors thesis;
and demonstration of mastery in all areas of the LAB curriculum. Before graduation, scholars must
apply to at least three postsecondary institutions and prepare a postsecondary transition plan.

Graduation requirements: In order to receive a high school diploma, LAB scholars must
pass all courses, all course comprehensive exams, acquire at least the equivalent of the credits
required under state law, and meet or exceed state requirements for a NYS Regents Diploma. Based
on current policy, students will be required to pass, with a score of 65 or greater, the following
Regents examinations: ELA, Algebra, Global History, U.S. History, and Earth Science. Scholars
must also have completed a senior externship project and have acceptance letters from at least two
postsecondary institutions.

The sample promotional standards in mathematics and ELA outlined in Tables 2 and 3
apply to students successfully completing 8" and 12" grades. These standards, along with LAB’s full
set of promotional, academic standards for its core-content and elective courses, are adapted from
the NYS P-12 CCLS.

Table 2: Sample 8" Grade/Middle School Promotion Standards
ELA Promotion Standards: Students will be able | Mathematics Promotion Standards:

to... Students will be able to...
e Cite textual evidence that best supports analysis | ¢ Use linear equations and systems of
¢ Determine a theme or central idea of a text linear equations to represent, analyze,
¢ Analyze how incidents or lines of dialogue propel and solve a vatiety of problems
action, or reveal aspects of a character e  Grasp the concept of a function as a rule
e Analyze how a text makes connections and that assigns to each input exactly one
distinctions between individuals, ideas, or events output

e Use ideas about distance and angles to

¢ Determine the meaning of words and phrases
solve problems

e Compare and contrast the structure of texts
o Know that there are numbers that are

not rational and approximate them by
rational numbers

¢ Analyze differences in points of view and
audience

e Analyze the structure of a specific paragraph

35 Opportunities days include: 2 Saturdays a month (20 days) , 5 days at February break, 8 days at spring break.
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¢ Determine authorial purpose and analyze how
the author acknowledges conflicting evidence

¢ Analyze how a modern work of fiction draws on
themes, patterns of events, or character types
from myths, traditional stories, or religious works

¢ Evaluate arguments and specific claims in a text

e Evaluate the advantages and disadvantages of
using different mediums to present an idea

e Analyze texts providing conflicting information

e Read and comprehend at the high end of grade
text complexity independently and proficiently

e Write arguments to support claims with clear
reasons and relevant evidence

o Write informative/explanatory texts to examine a
topic and convey ideas, concepts, and
information through the selection, organization,
and analysis of relevant content

e Write narratives to develop real or imagined
experiences or events using effective technique,
relevant details, and well-structured sequences

¢ Produce clear and coherent writing

e Respond to feedback, revise, edit, and rewrite
¢ Use technology to produce and publish writing
e Conduct short research projects

¢ Gather relevant information from multiple
sources

¢ Draw evidence to support analysis and research

e Write routinely over extended time frames and
shorter time frames

Work with radicals and integer
exponents

Understand the connections between
proportional relationships, lines, and
linear equations

Analyze and solve linear equations and
pairs of simultaneous linear equations
Define, evaluate, and compare functions

Use functions to model relationships
between quantities

Understand congruence and similarity
using physical models, transparencies, or
geometry software

Understand and apply the Pythagorean
Theorem

Solve real-world and mathematical
problems involving volume of cylinders,
cones, and spheres

Investigate patterns of association in
bivariate data

Demonstrate grade level mastery of
Mathematical Practices, including: make
sense of problems and persevere in
solving them; reason abstractly and
quantitatively; construct viable
arguments and critique the reasoning of
others; model with mathematics; use
appropriate tools strategically; attend to
precision; look for and make use of
structure; look for and express regularity
in repeated reasoning

An 8" grader will also master Web Literacy Standards for Exploring and Connecting.™

Table 3: Sample 12" Grade/High School Graduation Standards

ELA Standards: Students will be able to...

Mathematics Standards:
Students will be able to...

secondary sources
e Determine themes or central ideas of a text
e Evaluate evidence for various explanations

reveal aspects of a character
¢ Determine the meaning of words and phrases

e Analyze how structure shapes meaning

e Cite strong and thorough textual evidence, from primary and | ® Understand real and complex

number systems and
quantities
e Model with vector quantities

* Analyze how incidents or lines of dialogue propel action, or | ® Interpret and build functions

e Construct linear, quadratic,
trigonometric, and
exponential models
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¢ Analyze when point of view is distinct from what is directly
stated in a text (e.g. satire, irony)

e Follow a complex multistep procedure precisely

e Integrate and evaluate information sources

¢ Analyze multiple interpretations of a source text

¢ Demonstrate knowledge of foundational texts

¢ Analyze how modern texts use themes, patterns of events,
or character types from myths or religious works

¢ Evaluate arguments and specific claims in a text
e Evaluate a scientific hypothesis or technical text

e Evaluate advantages and disadvantages of using different
mediums to present an idea

¢ Read and comprehend at the high end of grade text
complexity independently and proficiently

e Write discipline-specific arguments to support claims with
clear reasoning and relevant evidence

o Write informative/explanatory texts including scientific
procedures, technical processes, and historical narratives

¢ Produce clear and coherent writing

e Strengthen writing through revision and rewriting

¢ Use technology to produce and publish writing

¢ Conduct short and sustained research projects

¢ Gather relevant information from multiple credible sources

¢ Draw evidence to support analysis and research

e Write routinely over extended and shorter periods

Interpret categorical and
quantitative data

Make inferences and justify
conclusions

Understand and use
probability

Understand congruence,
similarity, circles, geometric
measurement, properties, and
modeling

Demonstrate college-ready
mastery of Mathematical
Practices, including the
ability to: make sense of
problems and persevere in
solving them; reason
abstractly and quantitatively;
construct viable arguments
and critique the reasoning of
others; model with
mathematics; use appropriate
tools strategically; attend to
precision; look for and use
structure; and look for and
express regularity in repeated
reasoning

A 12" grader must also complete two AP courses with a 4 or higher, including: AP
Government, American or European History, Calculus, Biology, or Chemistry.

F. SCHOOL CULTURE AND CLIMATE

LAB’s culture is driven by our mission to teach behaviors essential to academic and career success.
In order for quality learning to take place, students must feel their school is safe—physically,
socially, emotionally, and intellectually. LAB will take a proactive, No Excuses approach to
managing student behavior, build a strong sense of community, get students excited about their own
achievement, and support teachers and staff. Using these strategies, we will build a school culture

focused on integrity and student achievement.

LAB will create a safe environment by establishing a comprehensive behavior management
system based on student choice. LAB’s firm and consistent school-wide disciplinary policy will be
coupled with consistently applied consequences that clarify behavior expectations. Students will
receive positive motivators when they choose to follow a rule or procedure, and negative

consequences when they choose to break a rule or procedure.

LAB will explain policies and expectations during orientations, in the Student and Family
Handbook, and the Staff Handbook. We will hire a Director of School Operations and a Student
Services Manager whose primary responsibility will be to establish a positive school culture and
ensure all members of the LAB community adhere to our expectations.
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In accordance with the Dignity for All Students Act, LAB is committed to providing
students an educational environment free from discrimination and harassment, particularly when
based on a student’s actual or perceived race, color, weight, national origin, ethnic group, religion,
religious practice, disability, sexual orientation, gender, or sex. We will ensure that all school staff
receive training on the Dignity for All Students Act before the school year begins, with a focus on
promoting a positive and inclusive school culture and training to effectively recognize, respond to,
and implement strategies to prevent harassment and bullying.

Behavior Management and Discipline
At LAB, conduct is modeled by staff, learned and practiced by students, and consistently and strictly
reinforced. Students develop ethical character and positive leadership skills through instruction,
training, and practice in LAB’s values and routines.

School culture is established during Preparation Academy in August and daily reinforced by
all adults, who allocate merits/demerits in the form of BRAVO Bucks. When students behave in a
way that reinforces LAB’s values, they will earn BRAVO Bucks. When students behave in a way that
lacks the character we expect, they will lose BRAVO Bucks. Students may earn up to 50 BRAVO
Bucks per week, and those who average at least 35 BRAVO Bucks will be rewarded with special
privileges and enrichment activities, such as field trips, school events, or extra time in the 360Lab.

Disciplinary Offenses
We define a disciplinary offense as a violation of the LAB Code of Conduct that occurs while a
student is at school or on school grounds; participating in a school-sponsored activity; or coming to
or from school or a school-sponsored activity. School staff will give students visual reminders and
verbal clarification to help them develop self-discipline and acceptable behaviors. Students
demonstrating unproductive behavior during class will lose BRAVO Bucks and may be required to
serve a detention at the end of the school day. Consequences for disciplinary offenses are subject to
the discretion of the Executive Director and the Director of School Operations and may include
mandatory service to the school, loss of school privileges, detention, in-school suspension, out-of-
school suspension, or expulsion. The list of punishable offenses will be set forth in the Student and
Family Handbook. The Executive Director may use personal discretion to administer reasonable
consequences for disciplinary offenses including:
e Suspension from class: Any student whose behavior disrupts the learning environment and
jeopardizes another student’s education is suspended from class at the discretion of the teacher.
A student suspended from class must report immediately to the Executive Director, the DSO,
or the SSM and remain in the office until it is clear that disruptions will cease. Suspension from
class requires students to reflect upon and learn from their behavior as demonstrated through
writing or service towards the school community.

¢ In-school suspension: An in-school suspension results in the loss of all social privileges. A
student who receives an in-school suspension remains in the building and continues to have
access to curriculum but is isolated from classmates and peers. An in-school suspension may
also result in after-school or Saturday duties. A parent or guardian is required meet with an
administrator before the student is re-admitted to class. A student on in-school suspension who
continues to violate school rules and expectations is subject to out-of-school suspension.

e Out-of-school suspension: An out-of-school suspension results in immediate removal of the
student in question from school. Unless otherwise stated, the final determination of the length
of any out-of-school suspension rests with the Executive Director. The suspension continues
until the administration, student, and parent or guardian meet to agree upon appropriate
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behavioral conditions for the student’s re-admission into the school. This meeting takes place as
quickly as possible after the student’s removal. In the case of serious or repeated infractions,
suspensions may last for a longer duration and may be accompanied by other sanctions. A
student suspended from school is not allowed on school grounds or at school-related functions.

e Expulsion: An expulsion is used only in the most extreme cases and in full compliance with
M.G.L. c. 76. Expulsion results in the immediate and permanent removal from school.

Discipline Procedures Applicable to Students with Disabilities

LAB will comply with 300.519-300.529 of the Code of Federal Regulations and the following
procedures. In the event that these procedures are inconsistent with federal law or regulations, such
federal law and regulations shall govern. Students with disabilities will receive procedural protections
in addition to those applicable to all students. A student not specifically identified as having a
disability but whose previous school(s) (or LAB, prior to the behavior which is the subject of
disciplinary action) has a basis of knowledge—in accordance with 34 CFR 300.527(b)—that a
disability exists may request to be disciplined in accordance with these provisions.

LAB maintains written records of all suspensions and expulsions of students with a
disability. Records include student name, a description of the behavior, disciplinary action taken, and
a record of the number of days a student has been suspended or removed for disciplinary reasons. If
a student’s IEP includes a Behavior Intervention Plan (BIP), the student will be disciplined in
accordance with the BIP. If it is determined that the BIP is ineffective or if there is a concern for the
health and safety of the student or others if the BIP is followed, the matter will be immediately
referred to the Student Services Manager for consideration of a modification to the BIP.

If a student identified as having a disability is suspended during the course of the school year
for a total of eight days, the student will be immediately referred to the Student Services Manager for
reconsideration of the student’s BIP and/or educational placement. In the event the student does
not have a BIP in place, a functional behavior assessment will be conducted and a BIP will be
developed. Such a student shall not be suspended for a total of more than 10 days during the school
year without the convening of a meeting of the Leadership Team and a special education teacher
prior to the 11" day of suspension, because such suspensions may be considered to be a
manifestation of the student’s disability or a change in placement.

Family Involvement

We aim to get every family to actively support their students’ learning in a meaningful manner. We

will use a two-pronged strategy focused on family education and regular communication:

e Family education: In order for families to help us in the education of their children, they will
need to understand and believe in our mission, goals, and approaches. We will ensure their
understanding through tactics including pre-enrollment informational sessions, open houses, and
distribution of the Student and Family Handbook.

¢ Regular communication: To be able to support learning at home, parents need regular
information about their child’s progress. Approaches include: requiring parents to sign off on
each piece of homework every night, regular calls from the student’s teacher or tutor, real-time
reports on their child’s performance in meeting the school’s academic and behavioral
expectations through the Parent Portal, parent-teacher conferences, and report cards.

G. SPECIAL STUDENT POPULATIONS AND RELATED SERVICES
LAB is defined by the firm belief that all students can learn and achieve at the highest levels within a
structured environment designed to maximize student time on task with academically rigorous
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content. LAB is designed to educate high-need urban students, especially ELLs, students in need of
special education, and over-age, under-credited students at risk of academic failure, and provide an
exceptional alternative for students and families otherwise slated to attend schools that do not meet
their needs. In order to ensure the success of students with disabilities, ELLSs, and other students at
risk of academic failure, LAB will work with the regional Committee on Special Education (CSE)
and with the district in order to provide all services in full accordance with state and federal laws.

At-risk students: We expect a significant proportion of our students to enter LAB one or
more years behind grade level because many students in CSD 13 have attended persistently low-
achieving schools. To identify incoming students who are at risk of academic failure, we will
administer diagnostic assessments for reading and mathematics during Preparation Academy before
each school year. To identify returning students who are at risk, we will examine prior achievement
at LAB. The School Directors, supported by teachers, will use prior-year achievement data to
determine the broad needs of students and to identify students who will need extra support eatly on.

All students at LAB will receive at least two hours of tutoring every day. Over the course of
a school year, this will amount to more than 400 hours of additional attention to the individual
needs of our students. Tutors use content generated by the classroom teacher to ensure that the
additional attention at-risk students receive is directly tied to the lessons in their classes. Tutorial
groups and tutor assignments will be managed in response to student need. Students with higher
levels of prior achievement will be assigned to groups of two or three with similar achievement
levels. Students with greater need for support will receive 1:1 attention.

At the end of the first trimester, those students whose coursework indicates they are at risk
of not meeting annual learning objectives or not being promoted to the next grade will be
recommended for after-school tutoring and/or Saturday Academy. Students and their families will
be made aware that the optional additional tutoring is an opportunity to receive help, and that
students may have to attend Summer Academy or not be promoted if their grades do not improve.

Students in need of special education: LAB will implement an inclusive, heterogeneous
educational model to maximize all students’ academic potential to achieve mastery of the CCLS and
prepare students for college. LAB believes that a universally designed curriculum is the most
efficient and effective way to provide access for a broad range of diverse student disabilities and
needs.”” It is proven to help students with disabilities and their non-disabled peers achieve greater
academic success. LAB’s universally designed materials and activities will be accessible for
individuals with wide differences in their abilities to see, hear, speak, move, read, write, understand,
organize, engage, and remember. LAB will foster a structured, disciplined, and predictable school
culture, minimizing chaotic environments, which are especially detrimental to those students with
disabilities including autism spectrum disorders, ADD/ADHD, and Down syndrome. The creation
of uniform behavioral expectations across the entire school means that students will know what to
expect and what is expected of them at all times.

Our approach and design replicate high-performing urban schools serving similar
populations of students with disabilities, language proficiency barriers, and special circumstances
that put them at risk for academic failure. We aim to minimize the impact of a student’s disability
while maximizing his/her access to support services and the general college-preparatory curriculum.

Students in need of special education at LAB will receive a Free Appropriate Public
Education (FAPE) and will be offered appropriate evaluations and assessments. To the maximum
extent allowed by each student’s circumstances, IEP, and all applicable federal laws—including the
Americans with Disabilities Act of 1990 (ADA), the Individuals with Disabilities Education Act

57 Orkwis, Raymond. “Curriculum Access and Universal Design for Learning.” ERIC Clearinghouse on Disabilities and Gifted Education.
ERIC/OSEP Digest #E586. The Council for Exceptional Children. December 1999.
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(IDEA), and section 504 of the Rehabilitation Act of 1973—LAB will educate students with
disabilities in the least restrictive environment (LRE) with their non-disabled peers. Students with
disabilities and their families will be involved in the development of and decisions regarding their
IEPs. LAB is committed to providing full access to appropriate procedures and mechanisms for
students and their parents or guardians to resolve any disputes or disagreements related to the
provision of FAPE or LRE by either LAB or NYCDOZE.

Enrollment: ILAB will recruit and serve an equal or higher proportion of students with
disabilities than the surrounding district. LAB will make a specific effort to recruit into the lottery
applicant pool no less than 20% students who have disabilities. However, due to the random nature
of the lottery process, we do not know exactly how many students will require special education
services or the exact types of accommodations and modifications that we will need to provide. We
will serve all students qualified to attend public school in NYS admitted through the lottery process,
including those with disabilities, regardless of the type or severity of their disability, and we will not
discriminate in admission and enrollment practices on the basis of any student’s having or being
suspected of having a disability.

Identifying students with disabilities: Once all students have been enrolled, all prior
school records, including IEPs, will be obtained. LAB staff will then work with the CSE to propetly
transition all identified students with disabilities. This process will include a meeting with the CSE
and a student’s guardian to discuss how services will be delivered consistent with the IEP. In all
instances, LAB will work with the CSE to ensure that all services recommended by the IEP allow
the student to advance appropriately toward attaining annual goals, to become involved in the
general curriculum, and to participate in extracurricular and other non-academic activities. Students
without an IEP who exhibit signs of having a disability beyond the initial three-week period may be
considered for referral to the CSE. All referrals will state the reasons for the referral (including any
test results), describe attempts to remediate the student’s performance (including supplementary aids
or support services), and describe the nature and extent of guardian involvement. A copy of this
referral, along with the procedural safeguards notices described in 34 CEFR §300.504, will be sent to
the student’s parent or guardian.

The regional CSE will be responsible for initial evaluations, reevaluations, and exit
determination, and they will design, review, and revise all IEPs with participation on the IEP Team
from LAB faculty members, the Special Education Coordinator, and the Student Services Manager
starting in Year 2 (Y2). Our special education service provision will require close collaboration with
the CSE to ensure that all students’ IEP needs are met within the LAB program.

Special education support service provision and staffing: In order to provide all IEP
and Section 504 services, LAB will implement a model that is flexible and fully compliant with
applicable laws. In Y1, LAB will hire a full-time special education teacher who will serve as Special
Education Coordinator. We will have at least two full time teachers certified in special education for
students with mild or moderate special needs.”® These individuals will be responsible for
implementing classroom-based IEP services and ensuring access to the general curriculum for all
students with IEPs. Certified special education teachers will focus on providing classroom-based
inclusion services and other services when required by an IEP. The administrator certified in special
education will work directly with the CSE and also serve as the Section 504 Officer. If, through the
lottery process, a student is admitted who has profound or severe disabilities, LAB will ensure that
the student has the appropriately certified aides and teachers working with him or her to provide
necessary services.

38 Whenever possible, LAB will seek to hire excellent teachers who hold dual cettification in a subject as well as in special education.
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When a student arrives at LAB with either an IEP or 504 plan, the Special Education
Coordinator will be immediately responsible for ensuring that the services indicated in the plan are
available. All of the student’s teachers will be provided with relevant sections of the IEP and they
will work with a special education teacher to ensure appropriate compliance with the plan. Training
and PD will be provided by the Special Education Coordinator as well as outside consultants when
necessary to support implementation of IEP or 504 plans.

LAB will use software, such as RyeCatcher, to help students, families, and staff navigate the
special education process by providing access to information and guidance. Such software will
present a comprehensive and consolidated map that features key roles, responsibilities, and
questions at each point in the process. This humanizes the special education intervention process by
orienting the experience around a “circle of support,” which features the student at the center.

LAB has budgeted for a full time social worker to be on staff and plans to contract with
CSD 13 or a qualified outside service provider to provide on-site special education services including
occupational therapy, physical therapy, speech therapy, and other services specifically indicated in
students’ IEPs that cannot be managed by in-house staff. All special education services will be
provided by appropriately trained, certified, and licensed providers.

Assessment and reporting of special education information: We anticipate that 20% or
more of our students will have IEPs, 20% or more will be classified as ELLs ELL, and, on average,
students will enter 6™ grade two grade levels behind. Therefore, LAB’s entire model incorporates
supports for students struggling academically, not just those with disabilities. In order to ensure that
all students meet academic performance goals as outlined in their IEPs, LAB employs curriculum
that meets students where they are and allows individuals to move at their own optimal pace to
master CCLS skills. LAB’s educational program will avoid pullout from core courses, when possible.
It will provide individualized assistance during daily scheduled 1:1 or small group tutoring time.

Each student with an IEP or 504 plan will be monitored by a special education teacher to
ensure compliance with his/her IEP. Students’ homeroom teacher will regularly check in with
classroom teachers to ensure they are making effective progress in all subjects or to find out why
progress is not being made. LAB will review students’ IEPs annually. When necessary, the Special
Education Coordinator will contact the CSE to re-evaluate the student and revise the IEP as needed.
We will also work closely with the CSE to ensure that LAB staff members are present at all annual
review meetings and that all three-year re-evaluations are completed in a timely manner.

All LAB students with IEPs will take the same city, state, and internal assessments as their
non-disabled peers. Students with IEPs or 504s will receive appropriate accommodations as
identified in their IEPs and parents/guardians will receive reports on their students’ progtess at least
as often as non-disabled students.” Parents/ guardians will receive three IEP progress reports each
year in addition to report cards, and personal contact from teachers.

Confidentiality of student records: LAB will comply with the Family Educational Records
Privacy Act regarding confidential student records. LAB procedures will maintain confidentiality of
records with restricted access to authorized personnel who have a specific “need to know.” An
access log will be maintained to track the movement and use of confidential records. Staff will be
trained in policies and procedures in special education service provision as well as records
maintenance, family rights, and disciplinary expectations for students with disabilities. As required by
34 CFR 300.750, LAB will provide an annual report to the State Department of Education including
the number of students with IEPs and 504 plans, the specific nature of each student’s disability, and
each student’s placement and educational setting. LAB will also submit all additional reports
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required by federal, state, and local authorities. We will comply with 8 NYCRR 119.3 requirements
for the Charter School Report Card, including those pertaining to students with disabilities.

English language learners: LAB’s mission is to educate all students to mastery of CCLS
skills and to graduate with the essential knowledge, skills, and character to succeed in college. Each
student must become a literate and fluent reader, writer, and speaker of English as quickly as
possible. As such, LAB will work with identified ELL students in an inclusive Structured English
Immersion (SEI) program that provides them with extra supports needed to rapidly achieve
proficiency in English without segregating ELLs from their English-speaking peers. SEI students
have “consistently scored higher than those enrolled in traditional bilingual programs” in large-scale
studies in California, Arizona, and Massachusetts.”’ SEI has demonstrated success at NYC high-
performing schools such as Democracy Prep, KIPP Infinity, and Bronx Prep.

ELL students will receive language support services in the general education classroom,
where classroom and literacy specialist teachers will work together to provide instruction geared to
each student’s proficiency. We will use SEI language instruction and sheltered content instruction,
which includes a variety of strategies for making the content of lessons more comprehensible to
ELLs. These approaches will help students at the beginning and early intermediate levels of English
proficiency catch up to peers, and can benefit students at all proficiency levels.

The progress of students who have exited the ELL program will be monitored for two years,
and students will continue to receive language and other supports. Daily 1:1 and small-group
tutoring time can be used for additional English language assistance for ELLs. All students will have
equal access to all programs and services, including instructional services; support services;
enrichment programs, including 360Lab; and all after school programs.

ELL enrollment: LAB is founded with the intent of recruiting and serving an equal or
higher proportion of ELL students than the surrounding district schools. We will make a specific
effort to recruit into the lottery applicant pool at least 20% ELL students. However, due to the
random nature of the lottery- process, we do not know exactly how many students will require ELL
services. We will serve all students qualified to attend public school in NYS admitted through the
lottery process including ELLs, regardless of level of English proficiency.

Identifying ELLs: Families of enrolled students complete a Home Language Questionnaire
prior to the start of Preparation Academy. If a returned questionnaire indicates that the student is
foreign born or comes from a home where a language other than English is spoken, we arrange an
informal interview with the student, conducted both in English and the student’s native language,
with a member of our staff or qualified contractor. If the interviewer determines that the student
speaks no English, the student is classified as an ELL. If the interview indicates limited proficiency
in English, we use a language assessment to determine the student’s level of proficiency.
Parents/guardians of students identified as ELLs will be provided with written notice in the
primary/home language and in English. The written information will include the student’s level of
English proficiency, method of ELL instruction used at the school, how this method will help the
student to learn English, the exit requirements of the ELL program, and the parents’/guardians’
right to decline enrollment in the program. ELL students will also be assessed in reading and math
in their native languages to help identify academic level, separate from ELL status. This structured
screening process ensures that LAB does not inappropriately place ELL students in special
education or remedial classes. LAB assures ELL services are completely distinct from special
education services and students will not be assigned to special education because of ELL status.
Students who qualify for ELL and special education will receive the full benefit of both programs.

0 Arizona Department of Education, July 2004. “The Effects of Bilingual Education Programs and Structured English Immersion Programs on

Student Achievement: A Large-Scale Comparison” found at http://www.public.asu.edu/~macswan/ade/ade document.pdf.
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ELL support service provision and staffing: Our SEI program will comply with all
applicable laws and legal precedents specifically related to ELLs, including but not limited to Title
VI of the Civil Rights Act of 1964, the Equal Educational Opportunities Act of 1974, and Castaneda
v. Pickard (1981). ELLs will be included in every aspect of the LAB educational program and valued
as community members. ELLs will never be provided with curriculum materials of a lower standard,
or denied access to curricular or co-curricular activities because of their lack of English proficiency.

In order to ensure that ELL students master English as quickly as possible, we will provide
trained staff, specialized curricular materials, extra time, tutoring, and in-class services for students in
need of supplementary support. All teachers at LAB will receive PD in communicating with ELL
students, understanding cultural heritage, and applying instructional methodology appropriate for

ELLs. They will be provided with tools to help detect and remedy specific English language
deficiencies as well as the ability to identify students in need of additional support. We also

anticipate having an English as a Second Language certified teacher available for consultation to help

communicate with students and their families in addition to making all reasonable attempts to

provide written notices in parents’/guardians’ native languages.
Evaluation of the ELL program: Fach year, ELL students will take the NYS English as a

Second Language Achievement Test NYSESLAT) to determine the new level of English

proficiency and whether they should exit the SEI program. We will evaluate how long it takes the
average student to transfer out of ELL status, how fast they progress through evaluations, and how
well they do academically while in the SEI program. Using these indicators, the SEI ELL program at
LAB will be evaluated annually and modified accordingly.

lll: ORGANIZATIONAL AND FISCAL PLAN

A. APPLICANT(S)/FOUNDING GROUP CAPACITY
LAB’s founding group is made up of a diverse group of professionals with expertise in school
startup and operations, teaching, instructional design and leadership, technology, public-private
partnerships, finance, compliance, real estate, law, family engagement, and community organizing,.
The applicant/founding group came together when the lead applicant, Dr. Eric Tucker, approached
people with whom he was acquainted about the idea of founding a high-performing, next generation
school to serve the Brooklyn Technology Triangle and students of CSD 13.
The planning process has been led by the founding group, including Erin Mote, Eric Tucker,
Rosanna Castro, and Waciuma Wanjohi. The founding Board members have contributed in smaller

groups, phone discussions, research and document reviews, community meetings, and other

outreach activities. The primary authors of this document are Eric Tucker and Erin Mote, with
editorial and analytic support from staff at Design Innovation Factory and friends of the school.

Name Current Relevant experience/skills and role on the founding Proposed
Employment | group role(s) if any
Erin Mote President, *  Community School District 13 resident Executive
Design ¢ Led Global Broadband & Innovations Alliance Director
Innovation e Advised Google, Intel, Microsoft, Wal-Mart
Factory *  Exp: Executive leadership, program and financial
management, human resources, partnerships
Dr. Eric CEO, Design | «  Community School District 13 resident Ditector, LAB
Tucker Innovation *  Worked with Ascend, Building Excellent Schools, Tutoring
Factory Democracy Prep, Excel Academy, Harlem Prep Corps
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* ED, National Assn. for Urban Debate Leagues
* Director, Federal Reserve Bank of New York
*  Exp: Literacy, assessment, curriculum design
Rosanna NYCDOE’s *  Led operations at Uncommon HS, Democracy Prep MS, | Director of
Castro Common Core New Visions for Public Schools School
Fellows *  Led college ready AmeriCorps program Operations
Program *  Exp: School operations, high-performing culture,
compliance, HR, health, budgets, leadership
Waciuma American *  Exp: Teaching, serving ELLs and students with Founding
Wanjohi School disabilities, classtoom technology use Teacher
Fr. Anthony | Teacher, Regis | ¢  18-yr teacher, Board president of elementary school Board
Andreassi High School *  Priest & Community School District 13 resident
*  Exp: Teaching, community engagement, boards
Sharhonda Families for *  Organizer of families and parents in CSD 13 Board
Bossier Excellent «  Community School District 14 resident
Schools *  Exp: Instructional leadership, teaching, families
Brandon ACLU *  Community School District 13 resident Board
Buskey »  Exp: Practicing attorney and civil rights advocate
Sean Marathon *  Community School District 17 resident Board
Campbell Asset Mgmt. *  Exp: Commercial real estate, finance
Andrew CFO, Ascend |+ Community School District 15 resident Board
Epstein Learning *  Exp: Charter financial policies, budgets, reporting,
compliance, operations and real estate borrowing
Jessica MIT Media *  Exp: Philanthropy, extended school day, digital learning, Board
Goldfin Lab STEM education
Sarah Ray McKinsey & *  Promise neighborhood and charter policy leader Board
Co. * Exp: Finance, strategy, operations expertise
Sam Roe Citizen Schools | +  Community School District 13 graduate Board
*  Exp: Teacher effectiveness, extended learning, law,
budgeting, compliance, strategy
Rafi Santo HIVE *  Community School District 13 resident Board
Research Lab *  Exp: Learning science focus on extended learning, Project
Lead, HIVE NYC Research Lab

Staff founders include:

Erin Mote is proposed as the Executive Director. Erin has served as advisor to the Clinton
Foundation, Wal-Mart, Chevron, and the U.S. Chamber of Commerce. A recognized technology
and mobile applications expert, Erin created and served as the chief of party for the USAID
Global Broadband and Innovations Alliance, managing a $25 million annual budget and staff of
20. Erin’s management expertise has also been honed working closely on a range of technology
projects and programs with various U.S. government agencies, including the U.S. Department of
State, the FCC, and the White House.

Dr. Eric Tucker is proposed as the LAB Corps Director. Previously, he was director at the
Federal Reserve Bank of New York. As managing director of Catalyst Strategy, Eric led school
design and strategy work for clients including Harlem Prep, Ascend Learning, Democracy Prep,
Excel Academy (MA), and Building Excellent Schools. As CAO and ED of the National
Association for Urban Debate Leagues, Eric built and grew a national network serving 450
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urban schools. He has taught at high schools in Providence and Chicago and worked for
Providence’s Superintendent. Eric received a D.Phil. from Oxford and edited the Sage Handbook
of Measurement.

Rosanna Castro is proposed as the Director of School Operations. Rosanna is currently
completing an M.S. in Information and Knowledge Strategy at Columbia. She has a B.A. in
Education Policy from Brown. Rosanna has held school operations leadership positions at
Uncommon Schools and Democracy Prep and has worked with New Visions for Public
Schools. She previously launched and managed the Rhode Island site of the National College
Advising Corps and led the Family Outreach Program for the Rhode Island Department of
Health. She is a Broad Fellow and a former Board Member of Providence Public Schools.

Waciuma Wanjohi is proposed as Founding Master Teacher. He teaches at the American
School of Bombay, a vanguard technology-enhanced, college-prep school. Waciuma previously
taught ELA and social studies at PS 76, on East 122™ St., and at MS 44. He was Teacher of the
Year for Project Eye-to-Eye, which focuses on inclusion of students with disabilities. He has an
M.S. in education from City College and a B.A. from Brown.

Attachment 8b Resume of Proposed School Leader includes CV's for this Leadership Team.

B. BOARD OF TRUSTEES AND GOVERNANCE
Table 4: Proposed Founding Board of Trustees

Trustee Name Voting Position on the board (e.g., officer or Length of
Y/N constituent representative) initial term
Fr. Anthony Andreassi Y Voting member 2 years
Sharhonda Bossier Y Voting member 2 years
Brandon Buskey Y Voting member 2 years
Sean Campbell Y Voting member 2 years
Andrew Epstein Y Voting member 2 years
Jessica Goldfin Y Voting member 2 years
Sarah Ray Y Voting member 2 years
Sam Roe Y Voting member 2 years
Rafi Santo Y Voting member 2 years

The Board represents a diverse group of professionals with a broad array of experience and

professional skills who believe in LAB’s mission. The Board is capable of launching and overseeing
a high-performing, highly-effective new public charter school. Consistent with the bylaws, the Board
shall elect a chair, vice chair, secretary, and treasurer at a special meeting called for that purpose
upon receipt of the charter. The Board includes:

Fr. Anthony Andreassi is a priest at Brooklyn Oratory of St. Philip Neri in Downtown
Brooklyn. He teaches economics and history at Regis High School and is Board Chair of the
Queen of the Rosary Catholic Academy. He has also taught at Gonzaga College and Xavier high
schools. He holds a Ph.D. from Georgetown and a M.Div. from St. Joseph’s.

Sharhonda Bossier is Deputy Director at Families for Excellent Schools, where she leads
efforts to organize families at 65 schools in New York City and 20 schools in New Jersey and
Connecticut. She was Brooklyn Borough Director at Democracy Builders and a teacher at Urban
Academy School for Law and Justice. She previously taught high school in Austin.

Brandon Buskey is a lawyer at the ACLU Criminal Law Reform Project. He served as Assistant
Attorney General in the Civil Rights Bureau at the NYS Attorney General and as a staff attorney
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at the Equal Justice Initiative, where he represented indigent defendants on death row in
Alabama and juveniles sentenced to life imprisonment without parole throughout the nation. He
holds a J.D. from NYU and B.A. from NC State. He lives with his wife in Fort Greene.

Sean Campbell is Vice President, Real Estate Investment at Marathon Asset Management. He
previously worked at D.E. Shaw in Real Estate Investments and Long-Short Equities, and at the
NYC Economic Development Corporation. He has an M.Phil from Oxford.

Andrew Epstein is CFO at Ascend Learning, where he oversees all financial matters, including
financial policies and planning, budgeting, accounting, regulatory compliance and financial
reporting, payroll, employee benefits, insurance, equipment leasing, purchasing systems and
controls, and real estate borrowing. Epstein is a past consultant at Charter School Business
Management and senior director of finance at Democracy Prep Public Schools. He is a former
teacher and Teach for America corps member who taught middle-school science at KIPP
Academy in the Bronx. He holds an M.B.A. from Columbia and a B.A. from the University of
Michigan. He is a downtown Brooklyn parent.

Jessica Goldfin is Chief of Staff at the MIT Media Lab. At the Knight Foundation, she served
as the President’s Senior Advisor. She is a digital learning expert who serves on the advisory
committee for Games for Change and the Games and Learning Publishing Council.

Sarah Ray works at McKinsey. She has served at the U.S. Department of Education’s Office of
Innovation and Improvement; with the White House Domestic Policy Council’s Strong Cities,
Strong Communities Initiative; and in the Secretary’s Office at the U.S. Department of Housing
and Urban Development. She has an M.P.A. from Princeton.

Sam Roe is Director of Public Policy at Citizen Schools, past Education Program Manager at
the Hope Street Group, and a noted expert on teacher effectiveness. He has worked at the U.S.
Department of State and the law firm Lowenstein Sandler. He has his J.D. from NYU and his
M.P.P. from the Harvard Kennedy School. He graduated from PS 46 in Fort Greene in CSD 13.
Rafi Santo leads the Research Lab within the Mozilla HIVE NYC Learning Network, which
supports 56 museums, libraries, after-school programs, and informal learning spaces. Rafi is co-
author on an MIT Press book series on digital design oriented curricula. Rafi worked at Global
Kids and is completing his Ph.D. in Learning Sciences from Indiana University.

Board Role

Pursuant to Section 2853(b-1) of the New York State Charter Schools Act, the Board seeks
authorization to form an education corporation to operate LAB. The Board is entrusted with the
charter agreement by the Board of Regents and is responsible for ensuring the school upholds the
promises contained in the charter agreement. The Board is accountable for academic performance,
organizational viability, and fiscal soundness. The Board will have overall legal, financial, and
fiduciary responsibility to hold the school accountable to the terms of its charter. The Board’s
responsibilities will include, but will not be limited to:

Approving the school’s annual budget and strategic goals, and ensuring that the school operates
in a fiscally sound manner, including adequate internal financial controls;

Hiring, overseeing, and evaluating the Executive Director;

Establishing and maintaining all policies governing the operation of the school;

Ensuring that the school is accountable for the academic success of its students;

Ensuring that the school adheres to its mission, as well as state and federal guidelines;

Ensuring that the school operates at all times in compliance with its Code of Ethics;

Using achievement and performance data to help improve the quality of decision-making;

36



e TFacilitating long-term, strategic planning;

e Acting as the final point of accountability for the school in its relationship with the Board of
Regents as the chartering entity;

e Participating, as appropriate, in the grievance process;

e Providing support with public outreach and other services; and

e Determining the schedule of Board meetings.

The Executive Director will report to the Board and will hold overall responsibility in
overseeing the day-to-day operations of the school. The Board will conduct a comprehensive annual
review of the Executive Director, designed to evaluate his/her performance in fulfilling the school’s
mission and performance goals established by the Board at the beginning of the year. Throughout
the year, the Board will monitor adherence to the school’s values and to the established performance
goals. At the end of the year, a formal, written review will be provided and the Executive Director’s
annual performance will be discussed by the Board. At this time, the Board will make decisions
related to employment, compensation, and professional development (PD) priorities.

The Board will carry out its statutory responsibilities associated with operating the charter
school in an efficient and ethical manner and in compliance with the NYS Charter Schools Act of
1998, Article 56 of the NYS Education Law, and all other applicable state and federal laws and
regulations. (See Attachment 5b By-Laws.)

The Board will have no fewer than seven and no more than 17 members at any time. The
Board will hold meetings every other month that adhere to the Open Meeting law and will have an
annual full-day retreat each summer. Board meetings will be conducted in accordance with Robert’s
Rules of Order and the school’s bylaws. Parents and staff will be welcome to attend Board meetings,
which will provide opportunities for public comment and to directly address the Board with any
concerns. Qualifications to serve on LAB’s Board will include: (i) belief in the mission and design of
the school; (ii) the expectation that all children, regardless of special needs or English language
proficiency, can and will achieve academic excellence; (iif) demonstrated understanding of Board
duties and relevant experience and expertise; (iv) ability to attend Board and committee meetings
and volunteer for Board work; and (v) capacity to examine performance data, financial documents,
and management reports and make informed decisions in the best interest of the school.

General Responsibilities of LAB Board Officers

e The Chair (president) of the Board has general supervision, direction, and control of the affairs
of the school, subject to Board control, and such other powers as the board may prescribe.
When present, the Chair will preside at Board meetings.

e The Vice-Chair (vice-president) acts in the place of the Chair if the Chair is absent or unable to
tulfill his or her duties. When acting as Chair, the Vice-Chair will have all the Chair’s powers and
be subject to the same restrictions.

e The Treasurer acts as custodian of school funds and will provide the appropriate segregation of
duties to create strict internal fiscal control policies. The Treasurer will inform the Board of the
school’s ongoing fiscal condition, including commissioning, and receives the annual audit report.

e The Secretary will be responsible for keeping the minutes, maintaining records of Board
membership and decisions, interpreting the bylaws in the case of a dispute, and any other duties
the Board may prescribe.

Board Committees
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The Board will have four permanent standing committees: Executive, Finance, Academic, and
Board Development and Nominating. The Board Chair may create ad hoc committees to handle
emergent issues such as facilities. The Treasurer will chair the Finance Committee and the Board
Chair will lead the Executive Committee on a permanent basis, but the chairs of other committees
will be appointed by the Board Chair and may rotate among the members. At an appropriate
interval, the chairs of any permanent and standing committees will provide a report of committee
activity to the Board at large.

The Executive Committee (EC), chaired by the Board Chair, will facilitate effective
decision-making by the Board. Comprised of a subset of Board members—the officers—the EC is
responsible for planning board meeting agendas and serving as a communication link with other
Board members. The EC will engage in prospecting, contacting, recruiting, orienting, supporting,
training, and evaluating Board members. Once identified, prospective Board members will be
presented by the EC to the Full Board for their consideration and approval. The EC will ensure that
Board composition reflects and strengthens its relationship with the community served by LAB.

The Finance Committee, chaired by the Treasurer, coordinates the Board’s financial
oversight responsibilities. The Finance Committee is responsible for approving annual budgets
developed by the Executive Director in conjunction with short- and long-term plans to the Board
for review and vote. The budget is then reviewed periodically by the Finance Committee to be
updated with current information. Additional responsibilities include oversight of the school’s
auditing, facilities, and financial management initiatives. The Finance Committee will be supported
by the Executive Director and a contracted accountant.

The Academic Committee works to ensure that the school is meeting its accountability
goals related to student achievement, helps ensure the academic quality and credibility of the school
as an academic institution, and supports the Executive Director in the maintenance, promotion, and
improvement of the academic standards set forth in the charter. The primary responsibilities of the
Academic Committee include advising the Board on the school’s core activities of teaching and
learning; recommending to the Board the adoption of academic policies consistent with the school’s
vision, mission, and strategic plan; adopting procedures to benefit Board-approved academic
policies; building and enhancing the quality of the school’s academic programs at all levels; advising
the Board on the academic aspects of the strategic direction of the school; and working with the
Executive Director to monitor and advance the quality of all academic activities.

Board Development and Nominating Committee: The Board needs to continually
recruit, select and develop new members. This Committee exists to prospect, contact, recruit, orient,
support, and evaluate Board members. The Board Development and Nominating Committee
ensures that the Board reflects the community LAB serves.

The Board’s Role to the Authorizer: The Board will adhere to the NYS Charter
Performance Framework throughout the charter term." The Board understands that the Regents
use this framework for renewal. The Board will submit all required annual reports and audits in a
timely manner. We understand that the Board of Regents authorizes our initial charter and any
charter renewal, and that The Authorizer NYSED) will conduct ongoing monitoring of the school
including site visits and desk audits. The Board and executive staff understand that they must
respond to all NYCDOE and NYSED requests in a timely manner, and that we are required to
maintain all records as outlined in the monitoring plan for inspection by the Regents and/or their
agents.”

o New York State Education Department. (2010). Charter School Performance Framework.
92 New York State Education Department. (2011). Monitoring plan for New York State Charter Schools authotized by the Board of Regents.
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C. MANAGEMENT AND STAFFING
Identifying, recruiting, developing, and retaining human capital is critical to ensuring the success of
our scholars. We will recruit and train an experienced, effective roster of teachers and a school
leadership team that includes an Executive Director, Middle School Director, High School Director,
Director of School Operations, and LAB Corps Director. Figure 3 outlines the management
structure and reporting responsibilities for LAB’s personnel.

Attachment 8a Hiring and Personnel Policies and Procedures provides extensive detail regarding how
LLAB recruits, selects, and retains effective teachers. It
Board of Trustee also details LAB’s competency frameworks and screening
criteria that together describe what we consider to be
appropriate experience, training, competencies, and skills
for faculty and leadership. LAB seeks to hire certified

Executive Directod]

[ 1 1 instructional personnel who have extensive experience in
Middle/High | [Director of Schoo LAB Corps urban classrooms. Staffing-related budget assumptions
School Director Operations Director i A .
are aligned with these educational program needs, as
| e eachers I [ services D Corms outhned}n Az‘z‘avémm[ 9 Budget and Cash Flow.
hommeroor) Manager Assistant As discussed in I1.D. Assessment System, 111.D.
Evaluation, I11.E. Professional Development, and I1.C
- LAE Corps: . . . . . .
reacters f)spco +| o Oce | Srienen ! Curriculum and Instruction, 1LAB will use formative, interim,
i Techmnol . . .o
- and summative assessment data to drive key decisions
about evaluation, retention, and support of leaders and
- Teachers Custodians/ LAB Corps: . . . .
{Specialty] Security Mathematies faculty. The competencies and screening criteria
described in A#tachment 8a Hiring and Personnel Policies and
L Aids | Therapists/ | LAB Corps: Procedures reflect this commitment and speak to the
Counselors Writing R .
central role of assessment data in evaluating LAB staffs.
Contractars A8 Corps It also outlines responsibilities for each member of the
[Health, Finance, Readi ' 1 h
Facilities) ing eaders 1p team.

The Executive Director is hired by the Board to
lead the school. He/she will have the capacity to oversee the effectiveness of operations and internal
management systems to ensure all members of the LAB community understand their roles and are
moving the school and mission forward. The Executive Director will oversee administrative and
operational functions of the school with an emphasis on finance, capacity development, and general
management. He/she will report to the Board and oversee the School Director(s), the Director of
School Operations, and the LAB Corps Director. The roles, responsibilities, and competencies of all
leaders are described in-depth in A#tachment 8a Hiring and Personnel Policies and Procedures.

School Directors are the instructional leaders accountable for students’ achievement results
in either the Middle or the High School. Responsibilities include supervising and supporting
instructional staff with frequent data-driven feedback and PD. School Directors will hold primary
responsibility for the ongoing development, implementation and assessment of their respective
schools. I1.C Curriculum and Instruction and 1IL.E. Professional Develgpment describe day-to-day
operations.

The Director of School Operations is responsible for non-academic operations at the
school, including the school’s business operations, finances, and compliance with its charter and all
laws and regulations. He/she is responsible for the school’s budget, accounting, and financial
reporting; enrollment and student records; human resources, payroll, and credential management;
meals programs and receipts; the physical facility; health services; information technology;
procurement; security and school safety programs; regulatory compliance; and supervising the non-
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academic staff at the school. See Attachment 8a Hiring and Personnel Policies and Procedures. The
administrative staff, facility and operation team are supported by a Student Services Manager (s),
Office Coordinator(s), custodian(s), and security personnel. Student, parents, and the staff are
supported by the presence of support staff including social worker(s) and guidance counselor(s) who
provides additional socio and emotional support as well as resources for students and families. This
staff is hired consistent with staffing plan outlined below.

The LAB Corps Director will manage the high-dose tutoring program, outlined at the end
of IL.C Curriculum and Instruction. He /she will be assisted by a LAB Corps Assistant starting in Y4.

Master Teachers are veteran teachers with at least three years of experience. They are
highly effective instructors, dedicated to LAB’s mission and experts at classroom management and
instructional rigor. There will be a Master Teacher in each LAB classroom. All Master Teachers will
be certified to teach in New York State. See A#tachment 8a Hiring and Personnel Policies and Procedures.
LAB will hire specialty teachers for co-curricular and enrichment classes as outlined below.

Special Education and ELL Teachers work in and out of the classtoom (push-in, pull-
out) with students the instructional staff have identified as having additional needs, including, but
not limited to, those with IEPs ot those classified as ELLs. LAB will hite some Master Teachers
who are certified in special education and teaching English to speakers of other languages in
addition to the subject they teach, to provide additional support to students with special needs
and/or limited English proficiency. Special Education teacher ate supported by papa-professional
aide(s) who will provide support in the classroom for students in need (as outlined with student’s
IEPs).. Special education teachers will ensure the success of students who are at risk for academic
underperformance because of academic, emotional, or physical challenges. They monitor 504 and
IEP compliance with and daily execution and all applicable state and federal laws and regulations.
See I1.G Special Student Populations and Related Services.

LAB Corps Tutors make up an elite group of recent college graduates. LAB Corps staffing
responsibilities and assumptions are described in depth at the end of I1.C Curriculum and Instruction.
LAB Corps tutors provides extensive small group and 1:1 tutoring using curriculum that supports
work in the classroom. Recruitment will include efforts to build a pool of strong bilingual candidates
to provide supportt to students and connect effectively with families. Tutors will work with all
students in a class at the same time in order to ensure a predictable schedule, minimize confusion
related to transitions, and allow grade level teachers to either oversee the tutors or have common
planning time. Tutors will often work in the classroom with Master Teachers to ensure that all
students understand the content. There will be approximately one tutor for every five children.

Staffing plan. LAB’s staffing reflects our anticipated enrollment and growth:

2014-15 2015-16 2016-17 2017-18 2018-19
Students 132 249 396 528 654
Home Rooms 4 8 12 16 20
Executive Director 1 1 1 1 1
School Director (MS/HS) 1 1 1 2 2
LAB Corps Director 1 1 1 2 2
Director of School Operations 1 1 1 1 1
Student Services Manager 1 1 2 3
Office Coordinator 1 1 1 2 2
Custodian 1 1 2 2 3
Security Supervisor 1
Security Guard (Paid Houtly) 1 1 2 2 2
Therapists and Counselors 1 1 2 3 4
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Master Teachers 8 12 17 22
Teachers (SPED + ELL) 1 2 4 5 6
Teachers (Specialty) 2 2 4 6
Aides 1 2 3 4 5
LLAB Corps Assistant 1 1
LAB Corps Tutors 25 50 80 106 131

LLAB is committed to recruiting the best human capital and ensuring that every teacher is
certified to teach in New York State. LAB will observe all federal, state, and local laws and
regulations. The Board will hold the LAB charter and the ultimate accountability for the results of
the school. The Board will make final decisions about evaluation, promotion, hiring, and firing,
including that of the Executive Director.

Attachment 8a Hiring and Personnel Policies and Procedures includes LAB’s hiring and personnel
policies and procedures, how the school will address potential human resources challenges, and
approaches to recruiting and retaining effective teachers, including professional growth
opportunities, working conditions and atmosphere, resources and staffing support, and competitive
compensation.

HI.K. Budget and Cash Flow and Attachment 9 Budget and Cash Flow Template demonstrates how
the staffing needs are aligned with the budget, raises and describe compensation packages which will
aid in retention, particularly high rate of 401(3)b matching and healthcare cost share.

See Attachment 8b Resume for Proposed School Leader for the background experience of the
current candidates for Executive Director, Director of School Operations, and LAB Corps Director.
LAB has run a national search for an instructional leader and has several candidates consistent with
LAB’s competencies.

Teachers and staff will be evaluated based on their effectiveness in promoting student
learning and/or their fulfillment of professional responsibilities and expectations. III. D. Evaluation
provides an overview of these criteria as well as a detailed plan for data-driven evaluation of teaching
and instructional staff. II. .A. Achievement Goals, outlines the absolute comparative and growth
measures against which every homeroom teacher will be evaluated.

C.1 CHARTER MANAGEMENT ORGANIZATION
We do not intend to contract with a charter management organization.

C.2 PARTNER ORGANIZATION
N/A

D. EVALUATION

LAB is committed to continuous improvement, which requires frequent self-review. From the
Board, to the leadership, to the teachers, tutors, and students, a “growth mindset”—a belief that we
can always do better—is at LAB’s core. II..4 Enrollment Plan describes the achievement goals that will
be used to assess LAB’s leaders, faculty, and board. We undergo rigorous self-evaluation every year
to highlight areas for improvement. After each school year, LAB leadership and the Board will
engage in a strategic review process to identify areas in which we are not aligned with the school’s
vision and to make programmatic, operational, or budgetary adjustments that will help the school
better achieve its mission. In this process, several sources of data will be collected and analyzed:

1. Assessment results will give us a picture of whether our students are on track for college success.
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2. Attendance and retention rates will provide insight into whether LAB is effective at getting buy-
in from all students, even the hard to serve.

3. Student demographic data will show whether the school is meeting its obligations to be truly
open to all students and serving a sample that reflects the community in which we operate.

4. Student and family surveys will indicate satisfaction with LAB and the way we operate to
promote inclusiveness of our families.

5. Staff sutveys, administered at the end of each trimester, will indicate whether staff have the
resources, support, and leadership skills they need to succeed.

6. School culture indicators, including involvement in extra-curricular activities and records of
disciplinary issues, will show whether students feel safe, included, and cared for. Student and
family surveys will also include questions about climate and culture.

7. Fiscal indicators will provide evidence of the operational team’s capacity to manage cash flow
throughout the year and the Board’s success at anticipating budgetary priorities.

The Executive Director will compile and present these data, along with recommendations, at
the Board’s annual retreat in August. Based on trends that emerge from the strategic review, the
Board will make decisions about leadership changes, fiscal needs, or new programmatic priorities.
For example, if achievement data indicate that math assessment results are not meeting our targets
and the math instructional team reports that it is struggling to keep up with the volume of lesson
planning required, the Executive Director may recommend a series of changes that could include a
shift in teacher scheduling, PD, or making personnel changes. The Board will then have the
opportunity to provide feedback and adopt changes.

Evaluation of the Executive Director. The Executive Director will be evaluated annually
during a meeting of the full Board. Evaluation of the Executive Director will be based on the overall
performance of the school. The Board will take into account staff, family, and student survey results,
fiscal indicators, student achievement data, and indicators of school culture. The evaluation process
will be led by the Board Chair and presented to the full Board for discussion.

Evaluation of the administrative team. The Executive Director will formally evaluate the
administrative team twice annually and will make recommendations to the Board about
compensation, promotion, and termination at the conclusion of each year. Each administrative staff
member will be evaluated on the basis of the responsibilities in his or her job description as well as
overall contribution to the development of a viable school institution and a strong culture. The
School Director will be evaluated against Leader Effectiveness system measures.

Evaluation of teachers and tutors. LAB employs a Teacher and Leader Effectiveness
system to support the development and retention of effective teachers and school leaders. Our
system seeks to measure performance, recognize outstanding work, and provide focused
opportunities for continual professional growth. We focus on strong instruction and student
outcomes. LAB also asks students about teaching practice in annual surveys.

The School Director(s) will formally evaluate teachers twice per year on the basis of frequent
informal observations, formal extended observations, responses to feedback, classroom
management, and student achievement data. Teachers’ evaluation results will be used to create
personalized coaching and PD plans that support their growth. Teachers with severe performance
shortfalls at the time of the first performance evaluation will be placed on probation and will
develop an improvement plan with the School Director(s) that outlines specific objectives, strategies,
and deadlines for improvement. The second formal evaluation, occurring at or near the end of the
school year, will be used to inform decisions about compensation, assignhments, and retention for the
following year. The comprehensive annual evaluation system for the performance of classroom
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teachers and School Directors is based on multiple measures of effectiveness, including 40% student

achievement measures which results in a single composite score for every teacher and principal.

Teachers will be evaluated across two major domains:

1. Effectiveness in promoting student learning: A teacher’s level of effectiveness will be based
on: (i) a series of classroom observations conducted by the School Director; (i) annual student
academic growth; and (iii) student evaluations using student perception, with which students
communicate their classroom experiences with teachers.

2. Fulfillment of professional responsibilities and expectations: A teacher’s fulfillment of
his/her responsibilities and expectations will be based on: (i) the quality of the teachet’s
curriculum and lesson planning and contributions to the school’s planning processes and (ii) the
fulfillment of his/her administrative responsibilities and the quality with which they are fulfilled.

Based on these evaluations, the School Director will rate teachers as highly effective, effective,

developing, or ineffective. These ratings will determine whether a teacher’s contract is renewed.

Teachers receiving an ineffective rating will not be eligible for renewal.

LAB Corps tutors will participate in similar performance evaluations twice per year,
conducted by the LAB Corps Director. The evaluations will take into account tutorial observations,
professionalism, response to feedback, relationship with the teachers, and contribution to a strong
school culture. Tutors who are found to be struggling will be provided additional support with
defined deadlines for improvement.

Family and student satisfaction. In order to assess whether LAB is meeting the
expectations of the families we serve, we will annually administer an in-depth phone survey to every
parent in the school. To promote honest responses, surveys will be conducted by individuals who
the parents will not know. Parents will be asked to rate their satisfaction with the school, their child’s
teachers and tutors, and the level of communication and to make suggestions or express concerns. A
phone survey will produce higher response rates, more robust responses, and ultimately more robust
data than a paper survey. The data from the parent survey will be presented to the school staff and
the Board and will be used in all aspects of the school’s continual improvement process. LAB will
publicize survey results via LAB’s parent newsletter, Annual Report, and website.

Evaluation of the Board. The Board will undergo an annual self-evaluation that assesses its
effectiveness at overseeing the school’s operation and providing strategic guidance to the Executive
Director. This process may be facilitated with the assistance of an outside facilitator and will assess
the Board’s ability to meet its annual and multi-year goals. Each August, the Board will establish its
annual goals and mid-year benchmarks and revise its multi-year goals. This process, and the goals
produced, will directly support and align with the school’s annual and multi-year goals created by
school leadership and approved by the Board. The goals will also be informed by the Board’s
responsibility to oversee the school’s financial, academic, and regulatory performance. During its
December and June meetings (and more frequently if necessary), the Board will formally self-assess
its progress toward achieving these goals.

In addition to participating in a full Board self-evaluation, individual Board members will
also undergo a self-assessment. Members will establish individual goals in August based on their
respective Board roles as well as the school’s annual and long-term goals. Members will then review
their progress in meeting their goals in December and June and will meet with the Board Chair for
candid discussions about progress toward goals.

The following priorities guide the Board’s goal-setting and self-evaluation:

1. Organizational strength: LAB will demonstrate proficiency in managing financial resources.

1. Each year, the school will comply with all applicable federal and state laws, rules, and
regulations, and the provisions of its bylaws, provisional charter, and charter agreement.
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2. External, annual audit reports will demonstrate that LAB meets or exceeds professional
accounting standards.

3. Each year, the school will have in place and maintain effective systems, policies, procedures,
and other controls to ensure legal and charter requirements are met.

4. Each year, the school will maintain a relationship with independent legal counsel that reviews
relevant policies, documents, and incidents, makes recommendations as needed, and is in
proportion to the legal expertise on the Board, if any.

5. Each year, if needed, the school will take corrective action in a timely manner to address any
internal control or compliance deficiencies identified by its external auditor or SED.

6. Each year, the school will operate its core academic program on less funding per pupil than
the average per-pupil funding of NYCDOE.

7. Budgets for each year will demonstrate effective allocation of resources to ensure effective
delivery of the school’s mission as measured by annual budgets approved by the Board.

2. Administrative strength: ILAB will demonstrate proficiency in managing school staff.

1. Each year, the school will keep negative staff attrition to 25% or less. Negative staff attrition is
defined as staff leaving to take a substantially similar position within NYCDOE.

2. Each year, the school will hire or renew a contract with and oversee a qualified Executive

Director to oversee the day-to-day operations of the school.
Each year, LAB will maintain daily staff and student attendance of 95% or better.

4. Each year, the school will receive an overall average score of 7.5 or above from teachers on
the NYC Learning Environment Survey in the areas of Academic Expectations,
Communication, Engagement, Safety, and Respect.

3: Public viability, support, and satisfaction: LAB will demonstrate proficiency in satisfying
families, teachers, and community supporters.

1. Each year, the school will receive an overall average score of 7.5 or above from parents on the
NYC Learning Environment Survey in the areas of Academic Expectations, Communication,
Engagement, Safety, and Respect

2. Each year, LAB will maintain a waitlist equal to at least 25% of current enrollment.

3. 85% of students who complete the school year at LAB will re-enroll for the following year.

4. Each year, LAB will maintain a negative student attrition rate of less than 10%. Negative
student attrition is defined as students leaving to attend non-selective New York City schools.

4: Board effectiveness: The Board will provide effective and sound oversight of the school to
promote teaching and learning.

1. The Board will conduct a formal annual review to measure Executive Director effectiveness.

2. 'The Board will conduct an annual self-evaluation to assess strengths and weaknesses of the
Board.

3. The Board will annually review the bylaws and policies and update as necessary.

4. 'The Board will conduct an annual analysis of the school’s organizational strengths and
weaknesses.

For information on evaluation of the PD program, see Section I1I.E Professional Development. For more
information on evaluation of operational effectiveness and fiscal soundness, see Section I11.] Financial
Management.

&

E. PROFESSIONAL DEVELOPMENT
PD will be an essential part of LAB success. PD at LAB is designed explicitly to advance our two
paramount goals: (1) to establish a culture where students have the skills and discipline to be ready
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to learn, and (2) to ensure that the school fosters academic excellence and rigor and that students
achieve at the highest levels.

Developing excellence and effectiveness in LAB faculty will be the top priority of the
Executive Director and School Directors. To ensure that LAB instruction and classroom
management are continuously improving, the leadership team will employ and refine a robust
portfolio of PD throughout the summer and school year. The School Directors will serve as the
primary in-house professional developers for programs, supported by outside experts when needed.
LAB’s PD will be delivered throughout the year and will include 11 summer days, 39 eatly release
half days, and outside programs and courses chosen by individual teachers with the support of the
School Directors. Every teacher will also have daily planning and collaboration periods.

LAB PD Content. LAB’s PD program is aligned with our Draft Instructional Guide, based
on best practices, and integral in the implementation of LAB’s school-wide systems, strategies, and
tools. The PD program is designed to ensure school-wide consistency of culture and rigor,
consistent and appropriate use of ongoing assessments, and efficient use of instructional time—each
of which are crucial components of the positive impact excellent teachers have on student learning.
Throughout the year, the School Directors and administrative staff will provide intensive, hands-on
training as well as daily observations of each classroom for all staff in the school’s core curricular
and assessment systems.

LAB’s PD program is designed to support teachers’ taking full responsibility for the success
and failure of each of their students, regardless of students’ ELL classification, special needs, or
academic level. To this end, the PD program aims to prepare teachers to be strategic, deliberate, and
purposeful in instruction. It provides LAB teachers instruction in classroom management and
instructional interaction to prepare them to hold all students to high standards. It reinforces the
charge to do whatever is necessary to help students meet these standards. Consistent with the Draft
Instructional Guide, the PD program will prepare teachers to improve continually in their ability to
execute the following components of LAB’s curriculum and assessment:

Lesson planning protocol. The School Directors will lead sessions to develop staff
knowledge of effective lesson planning using colleagues’ feedback to guide revision and improve
alignment with learning standards and assessments. In lesson planning sessions, one LAB faculty
member will present a lesson plan to his or her peers. The peer teachers will ask clarifying and
critical questions and suggest improvements. Feedback will focus on (i) alignhment between lesson
objectives and New York State Learning Standards; (ii) alignment between lesson objectives and
Common Core Standards; (iif) alignment between lesson objectives and the New York State
Performance Indicators; (iv) alignment between lesson objectives and the component parts of the
lesson; (v) feasibility of the lesson’s pacing and time allotments, considering a range of academic
levels, English language proficiency, and special needs of students; (vi) rigor of the lesson’s
instructional approach and curricular materials; (vi) refinement of “Do Now” activity, follow-up
questions, independent and guided practice, and Exit Ticket; and (vii) the lesson’s connection to
prior and future learning.

Data analysis protocol. LAB PD will encourage staff to embrace and build a culture of
data-driven instruction where teachers and school leaders are continually engaged in a conversation
around improvement strategies. LAB teachers will analyze student assessment data to discern the
drivers of student achievement and underachievement by identifying areas of concern and describing
the instructional approaches taken. During PD sessions, individual teachers will present their
assessment data and describe their instructional approaches. Peer teachers will suggest adjustments
and share insights. To close, the presenting teacher will identify the most promising steps moving
forward. PD and practice focused on data-driven problem solving will reinforce the professional
norm where faculty independently discusses data with school leaders and among themselves.
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Instructional technique/taxonomy. Doug Lemov’s Teach Like a Champion informs LAB’s
approach to instilling the taxonomy of teaching practices and techniques that are critical to
classroom effectiveness. Instructional technique PD sessions develop a shared professional
vocabulary for LAB’s staff and focus on concrete, observable techniques that exceptional teachers in
high-poverty settings use to dramatically improve student achievement. PD sessions are built around
watching, discussing, and considering the relevance of actual examples of instructional techniques,
most of which are codified in Lemov’s book. Faculty members will analyze the actions, words, and
methods that make master teachers effective at a technique and will discuss how to use techniques
such as “Right is Right,” “100 Percent,” and “Every Minute Counts” in the classroom. A significant
portion of the effort at LAB will be identifying predictable stumbling blocks that impede the
development of students who are ready to learn. The taxonomy sessions will help LAB build a
backbone of classroom culture and instructional effectiveness and will ensure that classroom
management techniques are used consistently across classrooms and grades.

Evaluation. LAB will evaluate and review each PD session with short surveys measuring
satisfaction, relevance, and appropriateness. Teacher responses will be synced up with teacher
effectiveness at improving student learning and fulfilling professional obligations. Staff feedback and
student achievement will inform how we plan and implement future PD and coaching.

LAB PD at Summer Institute (SI). LAB faculty will participate in an 11-day SI that begins
on August 1%, 2014. In July, the School Directors will finalize the curriculum and schedule for the
SI. Staff and consultants will collaborate to ensure PD sessions are rigorous, engaging, and aligned
with LAB’s curriculum and best practices while also incorporating feedback from the previous year’s
evaluation of the PD programming. The School Directors will lead sessions, develop action plans,
and review teacher work developed during summer PD. LAB will develop the capacity of teachers
to deliver PD to colleagues.

To ensure teachers are prepared to teach rigorous academics, SI sessions are focused on
creating a strong and disciplined culture in the school and in the classroom as well as on specific
content areas. PD sessions are targeted and differentiated according to teacher need. Some sessions
will be foundational for all teaching staff; other sessions will target literacy, special education, and
ELLs. During the SI, LAB will focus foundational programming on teaching techniques and also
ensuring that all staff (administrators, tutors and teachers, regardless of experience level) will be
prepared to address the diverse student population of LAB including students at risk of academic
failure, students with disabilities, and English language learners. In addition, all staff will get training
on working with the Tutor Corps, personalizing learning using formative assessment, and finally
how to adapt instruction from formative data feedback. Tutors from the LAB Corps may participate
in some of the SI sessions. These sessions are critical to LAB’s academic program, which is built on
small group instruction with an all-hands-on-deck approach to student literacy achievement.

PD SI sessions will focus on the following areas: Downtown Brooklyn and the CSD 13
student population; LAB’s mission and values; creating a joyful, structured school culture conducive
to learning; curriculum and academic standards; effective lesson planning; school facilities,
procedures, and policies; formative assessment and data analysis; LAB Corps tutoring; effective use
of technology; and communication with parents and families.

LAB PD during the school year. School year PD begins during the summer in the
afternoons following Preparation Academy (summer school for students in the last two weeks of
August). Once students leave at 1:30pm, teachers will reflect on successes and challenges of the day
and plan improvements for the next day. Teachers will also spend time fine-tuning curricula for the
September 2014 school opening.

During the school year, LAB teachers will have weekly half-day Wednesday PD sessions
designed to ensure a relentless focus on a rigorous academic culture with tight discipline systems,
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common language, and consistent expectations. Wednesday PD sessions will include inquiry groups
that allow teachers to collaborate around action research projects; grade level sessions where
teachers focus on age and development-appropriate content to meet the needs of students in their
grades; and taxonomy sessions where teachers will continue to develop mastery of the strategies
outlined in Lemov’s Teach Like a Champion. Time will also be reserved during the day for teachers to
collaborate in examining student work and assessment data, serve on school committees, and
perform peer teacher observations. Schedules will be designed to ensure that teachers teaching
similar content will have common planning time throughout the week.

The School Directors will occasionally choose LAB faculty or faculty members from other
high-performing schools to present effective practices in PD sessions. From time to time, expert
consultants will be brought in to support the entire staff as appropriate, and LAB staff members will
regularly lead PD sessions on topics in their expertise. PD days will include at least two days
observing other exemplary schools, teachers, and curricula. See A#tachment 3a Sample Daily Schednle
and 3b First Year Calendar for the proposed calendar.

Outside PD opportunities. While frequent faculty-wide PD is an important element of
building the LAB school culture, LAB also wants to ensure that individual teachers are given the
opportunity to pursue PD outside of what is offered through the school. Each faculty member will
receive funds each year to use towards approved Individual PD Plans. LAB has budgeted $1,315 per
staff member per year for conferences, certifications, and other PD in addition to a $500 travel
stipend per staff member per year (assuming 3% inflationary rate) (See II1.K. Budget and Cash Flow).
Outside PD may also include courses, retreats, conferences, visits to additional schools, or other
opportunities deemed valuable and necessary by the faculty member in conjunction with the School
Directors.

Pre-opening and Year 1 PD priorities. As an organization, LAB’s priority is to operate
efficiently in order to allow our in-school PD time to focus on (i) establishing a culture of academic
excellence and (ii) ensuring that teachers strategically use high standards and rigorous assessments to
guide teaching and learning. Prior to the opening of the SI, school leaders will attend PD sessions
run by experts that focus on instructional leadership.

Evaluation of the PD program. Like LAB’s academic program, the PD program will be
evaluated routinely and improved based on assessment data. Staff will be surveyed at the end of the
PD SI and at the end of each trimester to evaluate which sessions were useful, which were not, and
topics or skills staff would like to learn about in future PD sessions. School-wide student assessment
data will also be used to identify areas in which students are struggling in order to target future PD
sessions to address teacher needs in improving lesson plans, classroom management, or other
instructional elements to improve student achievement.

Teacher retention and establishing a professional climate. LAB strives to recruit and
retain staff dedicated to student achievement and improving the way curriculum is delivered to
students. Integral to our goal of preparing students to succeed in college and careers is creating a
professional climate in which staff are able to grow and hone their instructional skills and become
among the best in their fields. LAB employs a Teacher and Leader Effectiveness system to support
the development and retention of the most effective teachers and school leaders. Our system seeks
to measure performance, recognize outstanding work, and provide focused opportunities for
continual professional growth. We focus on critical inputs to strong instruction and on student
outcomes, including an annual survey that asks students to assess faculty.”’

Organizational capacity building and sharing resources and best practices. In
addition to Wednesday PD sessions (where teachers share resources and best practices) LAB will

3 http://www.metproject.org/resources.php


http://www.metproject.org/resources.php

encourage teachers and provide access to software platforms such as Better Lesson and Graphite in
addition to other open education resources to continual build capacity for staff.

F. FACILITIES

LAB’s middle and high school will operate in leased private facilities. After carefully considered
opportunities for co-location and the current policy context, LAB elected to build a conservative
financial model that assumes private facilities in downtown Brooklyn. This is consistent with LAB’s
goal of adding new seats and capacity to the mix of options available to students in CSD 13. Our
facilities plan is split into two phases: (1) incubation in a short-term space and (2) permanent facility
through the renovation of an existing building in downtown Brooklyn. For the first three years of
operation, LAB will operate in a temporary, short-term space. During the summer between Years 3
and 4, LAB will move into a larger, renovated permanent home in downtown Brooklyn.

Short-term space: For the first three years, LAB will incubate in rented space in CSD 13.
Our estimates of the requisite square footage, including square footage for the 360Lab, are listed in
the chart below and allow for both administrative and common space. Through extensive research
and discussion with real estate professionals and brokers, we have determined that the price for an
appropriately zoned, health and safety compliant building in downtown Brooklyn will range from
$16-$28 per square foot. There are currently three spaces within downtown Brooklyn that we have
identified as potential candidates the fit our space and occupancy requirements. Budgeting
conservatively, we have estimated at the highest end of the range (§28 per square foot) with an
average of 85 square feet per student in Year 1. Once the charter application is approved, LAB will
immediately begin negotiations to (1) sign a lease for incubation space, (2) determine necessary
renovations, if any, to modify the space for school use, (3) and then obtain the requisite permits for
health and safety to secure the site for occupancy by July 1, 2014 (See III. L. Pre-Opening Plan). In
order to ensure ADA and occupancy compliance, we have budgeted $20,000 in the pre-opening
budget for renovations of the space (See Attachment 9 Budget and Cash Flow Template.

In facilities matters, LAB will be well served by the experience of Board members. For
instance, Andrew Epstein, the CFO of Ascend, oversees financial policies and planning, budgeting,
accounting, regulatory compliance, leasing, and real estate borrowing. Epstein has supported schools
as they identify, secure, renovate, and permit school space. Sean Campbell brings additional
expertise in commercial real estate investment.

A key tenet of LAB curricular and staffing model is the 360Lab, a space that exists in
addition to primary classrooms and administrative areas. The 360Lab will serve as space for the LAB
Corps to conduct 1:1 and small group tutoring, in addition to providing space for students to spend
time on computers using digital courseware, SMARTboards, and a variety of other enrichment tools
and programs provided by our community partners, including HIVE NYC members. While no
residential facilities will be provided by LAB, we have budgeted for LAB Corps member housing
stipends, included in their salary.

Year 1 (2014-15) | Year 2 (2015-16) Year 3 (2016-17)
Students 132 249 396
Homerooms 4 8 12
Number of Classrooms 6 10 14
Average Homeroom Size 33 33 33
Classroom Space (inc. 360Lab) 1050 sq. ft. 1050 sq. ft. 1050 sq. ft.
Total Classroom Space 6300 sq. ft. 10500 sq ft. 14700 sq. ft.
Administrative Space Required 2500 sq. ft. 3500 sq. ft. 4500 sq. ft.
Total Square Feet 11300 14000 19200
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Rent Expectation $28 $28.84 $29.20
Total Rent Cost $316400 $403760 $560640
Rent Per Pupil $2397 $1621 $1416

Permanent space solution: By Year 4, LAB will move into a permanent space. Our vision
is to acquire a long-term lease and renovate a portion of a modern building in the heart of the
Brooklyn Tech Triangle. We are currently in discussions with a potential partner for this space,
which would be open in time for the start of the 2017-18 school year, when ILAB expands to serve
high school students. The applicant group, Board, and our partners have contributed significant time
and resources to ensuring that LAB, once authorized, is able to take the necessary steps to select,
secure, develop, and move into a permanent space.

Our initial consultation with a firm suggests that this permanent facility and estimated ADA
compliant construction costs will total ~$35,100,000 or about $270.70 per square foot for 130,000
square feet (See Attachment 9 Budget and Cash Flow for estimate). This building will accommodate the
tull projected enrollment of LAB at capacity with expanded classroom and administrative space. In
addition, LAB’s permanent facility will house the 10,000 square foot 360Lab. The full facility at
capacity will be ~146 square feet per student. The permanent facility budget includes soft costs, a
project construction and labor contingency, and an allowance for fixtures and specific technology
specifications. Our estimate is consistent with the market for a similarly situated building in New
York City. According to the NYC Construction Authority and the FY 2010 — 2014 FIVE-YEAR
CAPITAL PLAN PROPOSED 2013 AMENDMENT, the budget for the construction of a
building in CSD 13 with equivalent students would cost $65.4 million. In addition, the budget for
similarly sized buildings with approximately 30 fewer enrolled students in CSD 27 is $62.7 million.”*

The project budget will be underwritten by a combination of funds:

e Private financing: Philanthropic private financing of approximately $15.1 million ($503,333
annually) will come from foundations offering social impact bonding mechanisms or program
related investments. Mechanisms are zero interest long term loans or interest-bearing
investments. The team has already engaged with multiple foundations and begun approaching
prospective donors with its plans for this building project.

e Tax exempt, low interest bonds: The BuildNYC program, a financing program of the NYC
Economic Development Corporation, was created to provide access to inexpensive capital
through the commercial municipal bond market for non-profit organizations such as LAB. An
estimated $20 million would come from this source.

Opver a 30-year term, the annual cost to the school to service $20m in debt would be approximately

$101,337 on a monthly amortization at a conservative 4.5% interest rate. This expense is discussed

turther in Section 111.K. Budget and Cash Flow and included in Attachment 9 Budget and Cash Flow. By
comparison, a similarly structured 2013A Series bond issued by BuildNYC for Bronx Charter School
of Excellence had a 4% interest rate for approximately $7.25 million and 4.25% for the remaining
$12.8 million on a 30-year bond.” At full enrollment of approximately 891 students, LAB’s
estimated debt service will account for less than $1.365 per pupil, or 10% of baseline general
education revenue, assuming the 2013-14 per pupil rate. Further, as New York State school
spending—and the charter school per pupil aid amount—rises over the term of the bond, the share
of LAB’s budget devoted to debt servicing for facilities will decline.

G. INSURANCE
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LAB will maintain insurance coverage in adequate amounts whenever school operations warrant
such insurance. Coverage will be maintained at levels recommended by the Treasurer and approved
by the Board but at no less than the amount stipulated below. Coverage will be reviewed by the
Board on a biannual basis prior to premium payment. Based on the nature of LAB’s operations,
consultation and an estimate obtained from Austin and Co (See A#tachment 9 Budget and Cash Flow
Template) and similar charter schools” experience, we determined that the following coverage is
warranted in Years 1-3:

Coverage Limits Includes

Commercial $1,000,000 per occurrence, Business Personal Property, Bodily
General Liability | $3,000,000 in the aggregate Injury, Sexual Misconduct

Student Accident | $50,000 and catastrophic up to

Liability $1,000,000

Educator Legal $1,000,000 per occurrence and Directors and Officers Liability and
Liability $1,000,000 in the aggregate Employment Practices Liability
Excess Liability $10,000,000 On top of Employer’s, General, Auto,
Umbrella Sexual Misconduct, Educators Legal
Commercial $250,000 per occurrence Employee Dishonesty, Theft, Computer
Crime Fraud

Worker’s Comp. | Statutory

Directors and $1,000,000 per occurrence

Officers dedicated limit

The named insured will be the Brooklyn Laboratory Charter School. LAB’s landlord and any
sub landlord will be named as additional insured. Other parties, such as contractors or vendors will
be required to either obtain bonding and insurance compliant with state law or may be named as
additional insured as needed. LAB will arrange with a broker during the pre-operational year to
obtain multiple quotes for the above coverage and select the most reasonable. LAB will obtain
Directors and Officers coverage, at an expense of $5000, upon the charter’s formation and during
the pre-opening period. LAB retains reserves sufficient to obtain additional insurance if necessary.

H. HEALTH, FOOD, AND TRANSPORTATION
Health Programs. LAB will comply with all health services requirements applicable to public
schools, including Education Law §§901-914 and §136.2(d)(2) of the Commissioner’s Regulations.
LAB will provide on-site health services similar to those available to children in other public schools.
School staff will work with the county health department, NYDOE, and other appropriate
authorities to provide these services. In the first two years of operation, LAB will contract with an
outside nursing service to supervise the administration of medication, treat students who are ill or
injured, maintain student health records, train faculty in first aid and automated external defibrillator
(AED) use, and keep all records and correspondence related to these duties. In accordance with
§2853(4)(a) and §912 of the Education Law, this part-time nurse is funded in the budget to
supplement health services the district must provide the charter school.*

On-site health services for all students will include:

1) Physical examinations upon admittance and as deemed necessary by NYDOE and/or LAB;
2) Annual vision screening testing including distance acuity, color perception, and near vision;

0 Health text adapted from The New York Charter School Resoutce Center, 2005 Guidebook
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3) Annual hearing testing and as deemed necessary by NYDOE and/or LAB;

4) Annual scoliosis screening test for all students 8-16 years of age;

5) Maintenance of cumulative health records;

6) Emergency care of ill or injured students;

7) Compliance with and enforcement of mandatory immunization requirements; and

8) Access to AED equipment to ensure timely and appropriate use during emergencies.

LAB will ensure that a staff member is trained in the operation and use of AEDs and CPR. At least
one third of LAB staff members will be certified in first aid. The use of an AED device will be
reported to the regional EMS office. AED devices will be maintained and checked on a regular basis
to ensure proper function.

Maintenance and storage of health records. LAB will store all health records for enrolled
students in compliance with FERPA and HIPA regulations. Cumulative student health records shall
be held privately until the student is 27 years old. Immunization records will be held for 10 years
after the immunizations were administered.

Immunization requirements. New York State law requires that each student entering
kindergarten or a new school district in grades 1-12 has a certificate of immunization at the time of
registration or not later than the first day of school. A review of student immunization requirements
and supporting documents shall be completed for all new students. State immunization
requirements include Diphtheria: Toxoid Containing Vaccine (DTP, DtaP) 3 doses; Polio:
IPV)/(OPV3 OPV or 4 IPV); Measles, Mumps, Rubella (MMR): 2 doses of measles containing
vaccine and 1 dose each of mumps and rubella (preferably as MMR); Hepatitis B: 3 doses to all
students born on or after 1/1/93; and Varicella: 1 dose.

Before a child can enter and attend LAB, guardians must present documentation that their
child has received all required doses of vaccines or that their child has received at least one dose of
each of the required vaccines and is waiting to receive the subsequent doses at the appropriate time
intervals. Guardians may waive immunization in accordance with Public Health Law, and exceptions
to immunizations shall be granted if a licensed physician or nurse practitioner certifies such
immunization may be detrimental to the student’s health, or if the student’s parents/guardians hold
genuine and sincere beliefs, which may include religious beliefs, contraty to such immunization.”

Students who require daily medication. Students will be administered prescribed
medication in accordance with the stipulations of a required doctor’s note. All medications will be
secured in the nurse’s office and will be administered by the nurse or other appropriate professional.

Food services. LAB will provide students healthy, fresh food on a daily basis. LAB shall
make available to students breakfast, lunch, and a snack, in compliance with U.S. Dept. of
Agriculture (USDA) guidelines.

Participation in subsidized meal programs. LAB will participate in the Federal Free- and
Reduced-Priced (FRPL) breakfast, lunch, and snack programs administered by the USDA. We will
adhere to all applicable requirements including, but not limited to, meal pricing, determination of
eligibility, nutritional value, and reporting. All food service subsidy revenues received from the
federal and state meal programs shall be used exclusively for the purpose of providing meals to
eligible students and for no prohibited purpose. Typically, students with household incomes at or
below 130% of the poverty level are eligible for free meals, while students with household incomes
between 130% and 185% of the poverty level are eligible for reduced-price meals. LAB will make
school meals available to parents on a cost reimbursable basis who are not eligible to participate in

7 See §2164 (8) and (9) of the Public Health Law
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FRPL reimbursements. Students who bring food from home will be encouraged to bring healthy
meals and snacks.

Contracting. LAB intends to contract with a vendor for the provision of food services,
beginning with the NYDOE’s Office of School Food and Nutrition Services. The school may
explore arrangements with private companies providing food services to existing schools.

Facilities. We expect incubation and permanent space to have food service facilities,
including a shared kitchen and cafeteria. If the arrangement is not satisfactory, LAB may choose to
provide food services to students directly in the classroom or in other suitable common areas.

Transportation services. LAB’s students shall receive transportation services for which
they are eligible under §2853(4)(b) and {3635 of the Education Law. We will work with NYDOE to
ensure they provide eligible students MetroCards.®® LAB does not intend to provide additional
transportation for students who are not eligible for transportation from their residences, with the
exception of transportation for required field trips for which we have budgeted $50 per student per
annum (3% inflation assumed) See Aztachment 9 Budget and Cash Flow Template. We anticipate that the
majority of students attending LAB will reside nearby and will either walk to school or use standard
MTA transportation. Guardians of students ineligible for subsidized transportation will be
responsible for making provisions for any additional transportation they desire for their children.
Because LAB will be in session on days when NYDOE schools are not, LAB shall seek
arrangements with the NYDOE and MTA to provide transportation for eligible students on those
days pursuant to §2853(4)(b) of the Education Law, or shall make other necessary transportation
arrangements. For the 15 days above the NYC DOE enrollment days, LAB has budgeted for 20%
of its total student population to obtain MetroCards at standard rates (see Aztachment 9 Budget and
Cash Flow Template). Transportation for special education students will be provided as detailed in a
student’s IEP or 504 plan, and in compliance with Education Law, {3635.

In accordance with standard regulations, LAB will document the manner in which students
will be transported to and from the school. Parents enrolling their children in LAB will be asked to
notify the school district annually of any need for transportation to the school for the following
school year, in advance of the April 1% deadline. LAB will comply with the transportation items by
all necessary deadlines outlined by state law and NYC DOE guidelines.

I. FAMILY AND COMMUNITY INVOLVEMENT

LAB’s mission of preparing students for success in college and beyond requires dedication and
determination on the parts of both students and their families. LAB is designed to meet the learning
needs of ELLs, students with disabilities, under-credited students, and students at risk of academic
failure because they reside in a community that is served by persistently low-achieving schools. We
are also committed to promoting a racially, ethnically, and linguistically diverse student population.
Making sure families are familiar with LAB’s mission, values, and expectations is important to
ensuring that students get the academic, social, and emotional support they need to succeed.

Family Involvement

LAB understands that our success as a school depends on the support of our families, and we look
forward to forming a positive partnership with each family. LAB is compelled to make good faith
efforts toward achieving realistic partnerships between community leaders, parents, teachers, and
administrators. LAB staff will meet with parents throughout the school year: in information sessions
before the admission lottery, in group orientation sessions and one-on-one meetings before the
school year begins; in open houses throughout the school year to celebrate student work and

% Transportation text informed by The New York Charter School Resource Center, 2005 Guidebook.
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achievement; and in formal parent-teacher conferences three times per year. LAB teachers and
administrators will be dedicated to meeting with each parent and will continue our strong
relationships with parents as students’ progress through the school. In addition, LAB will have social
workers on staff from Year 1, and in Year 4 (when students are in 9" grade) will bring on a guidance
counselor to begin the process of students’ preparing for college applications.

Across grades, we will conduct family input sessions for parents to share their opinions of
school policies. Although these formal parent sessions are critical, the key to strong parent
relationships is ongoing communication. All staff members will return parent calls and emails within
one school day, and staff members will contact parents with every behavior concern that merits a
community violation or a detention as well as every time a student earns a positive shout-out during
Community Meeting. LAB also has an online system in place through which families can access
information from teachers about their child’s behavior, academic achievement, and upcoming
assignments, field trips, and events.

As LAB progresses, integrating families and the community into discussions about school
design and planning will continue to be a vital part of LAB’s approach. See I.B. Public Outreach for an
outline of efforts conducted to date and continued planned efforts. As school policies are created
and implemented, feedback from families and community leaders will be recorded and considered at
aforementioned formal and informal events connecting parents, teachers, and school and
community leaders. Online, phone and paper-based surveys will be administered to parents with
report cards at the end of each trimester to assess their familiarity and satisfaction with school
policies. Survey results submitted online or with signed report cards will help gauge the necessity and
direction of future change. LAB will translate printed materials and have bilingual staff to ensure
effective communication with all students and their families.

LAB administrative staff will also support an active Parent and Family Association by
providing space to meet, access to communication tools, and information that parents need to
organize their activities. School leadership, particularly the School Social worker who will serve as
the liaison, will make every effort to attend family association meetings and events, and will have an
open door policy for its officers in order to hear their concerns. The Parent and Family Association
will facilitate interaction between families through social events, meetings, and family link-ups (i.e.,
matching families with compatible needs for transportation, emergency pick-ups, accessing the
uniform scholarship fund, etc.); and facilitate communication between parents and school
administration. Parents can attend and offer input during the open comment period of each Board
meeting. A representative of the Parent and Family Association may attend Board meetings to offer
updates on pertinent developments.

Community Involvement
LAB is establishing formal collaborations with multiple community institutions, universities,
businesses, and organizations to enrich the educational and community experiences of our students.
These include Brooklyn Public Library, members of the HIVE network, NYU Poly, and Carnegie
Mellon University Entertainment Technology Center. As LAB develops, we hope to establish
partnerships with other organizations in the Brooklyn Tech Triangle, CSD 13, and New York City.
These eatly efforts are outlined in I E. Public Outreach.

These relationships will deepen as LAB demonstrates success and commitment. Every day,
LLAB scholars will do enrichment work with entrepreneurs, engineers, computer scientists, and
others in the community through the 360Lab. Working side by side with professionals in STEAM
tields, students will acquire professional work skills and engage with the community in ways they
could not in a traditional classroom environment. As part of our mission to aid in the development
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of engaged citizens, LAB students will also have the opportunity to participate in community service
and enrichment opportunities throughout the year.

J. FINANCIAL MANAGEMENT

The LAB Financial Policies and Procedures (FPP) Manual codifies the internal control structures
established to advance the school’s mission and objectives. The draft FPP Manual will be approved
by the Board upon receiving a charter. The control structure specified represents those policies and
procedures that affect LAB’s ability to process, record, summarize, and report financial information.
LAB’s financial management policies and procedures are designed to ensure fiscal responsibility and
appropriate management of funds and to reduce the potential unauthorized use of LAB’s assets or
misstatement of account balances. Procedural best practices include (i) closing books each month on
a timely basis; (ii) posting transactions to a general ledger; (iii) internal spot audits; (iv) monthly
budget reports with budget-to-actual reconciliations; (v) inventory of assets, including technology
and equipment; and (vi) hiring an external firm to conduct audits (as discussed below).

Our Board will have ultimate responsibility for approving fiscal policies and providing
academic, fiscal, and regulatory oversight of the school. The Executive Director will have ultimate
responsibility for the school’s financial management under the Board and will prepare the annual
budget. The Director of School Operations (DSO) will oversee the school’s day-to-day financial
function with support on an as-needed basis from an accounting consultant, budgeted at $10,000
annually (3% inflation assumed per year). The Board will evaluate the budget prior to approval. The
DSO and Executive Director will regularly review actual expenses against forecasts to ensure that
spending remains consistent with the budget, and will provide updates to the Board on a quarterly
basis. The Board will commission an audit 90 days from the close of the fiscal year, including at the
close of the pre-opening year.

The Board will ensure that the budget supports the school’s mission and educational
priorities, that the financial management plan is comprehensive, and that each Board and staff
member upholds his/her fiduciary and other responsibilities. LAB will continue to consult with the
NYCSC and other third parties to secure perspective on all policies or procedures including Board
support, site visits, and back-office consultation.

Tracking enrollment and eligibility: The DSO and Student Services Manager (SSM) will
be responsible for tracking student enrollment and attendance eligibility, Title (I, II, III) eligibility,
special education and ELL enrollment as it relates to state and federal entitlements, as well as other
grants. The SSM will track eligibility for students who participate in transportation subsidy and
FRPL programs as well as parent payments and responsibility for those students not eligible for
FRPL. The SSM will track the eligibility of each student from the student recruitment phase, during
registration, and throughout the school year. He/she will also be responsible for ensuring that
student data is secure, protected with FERPA compliant policies and procedures. The DSO will be
responsible for submitting reports to the proper authority.

Annual financial reporting and independent financial audit: The DSO is responsible
for closing the fiscal year on June 30 and for ensuring that timely and accurate financial statements
are prepared within 90 days of closing. The Board will select and hire an independent certified public
accountant to ensure that the school’s financial records adhere to Generally Accepted Accounting
Practices and to conduct an annual financial audit (which shall be reviewed by the Board, including
its Audit and Finance Committee). The audit, commissioned within 90 days after the close of the
fiscal year, will cover all financial reports required by NYSED, including a statement of financial
position, a statement of cash flows, a statement of activities, and a schedule of functional expenses.
The audit report will contain any significant findings or material weakness in LAB’s financial
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processes. It will be conducted in accordance with applicable accounting standards and will be
included in the school’s Annual Report, which will be made public via LAB’s website.

Procurement: The DSO will oversee LAB’s procurement practices. He/she must approve
all school-related purchases up to $249.99. He/she and the Executive Director must approve all
expenditures exceeding $250. Purchases of $2,000 or more will require a comparison of at least three
vendors according to price, quality, dependability, and delivery time, followed by the Executive
Director’s approval. Purchases exceeding $20,000 will require a competitive bidding process or sole-
source justification, along with the approval of the Finance Committee of the Board, in consultation
with the full Board as necessary. Expenditures over $2,500 that are not contemplated in the most
recent budget approved by the Board will also require prior approval of the Board.

Payroll: The DSO will be responsible for maintaining a personnel file for each LAB
employee. These files will include up-to-date salary, benefits, and withholding tax information
including IRS I-9 and W2 forms and will be secured with access limited to DSO and individuals
under his/her supervision specifically authorized for this purpose. LAB will contract with a payroll
service (such as Paychex, ADP, or CompuPay) to provide payroll processing and has budgeted 1.5%
of total payroll costs for this processing (See A#tachment 9 Budget and Cash Flow Template). Personnel
will be paid bi-weekly by check or direct deposit. Any contracting services will be processed as
accounts payable with IRS Form 1099 issued annually to independent contractors. The DSO or
individuals under his/her supervision will record payroll expenditures to LAB’s accounting system.

Cash management and investment: When the year-end cash balance exceeds $1 million,
the Executive Director, with Board approval, will identify a portion of the excess funds available for
investment and will use such vehicles as an interest bearing savings accounts to invest excess funds
to be used by the school at a later time. Formal approvals and transfer will follow guidelines
described in the school’s FPP Manual and be approved by the Board. If needed, the Executive
Director may, with the approval of the Board, establish credit lines and borrowing limits in
correlation with the school’s FPP based on annual audits, financial statements, and cash flow
projections. Borrowed funds will be repaid with appropriate, measurable, and identifiable revenues
as reflected in accordance with financial statements. The Executive Director will alert the Board if
lines of credit or borrowing limits are not adequate to meet the needs of the school. No amendment
may be made to the borrowing policy and credit limits without prior Board approval.

K. Budget and Cash Flow
LAB seeks to operate a high quality academic program solely on public funding. Our financial model
is self-sustaining from public revenue sources from Y2. LAB’s budget rests on conservative revenue
and expense assumptions, based on the actual operating experience of over 15 NYC charter schools.
LAB’s team understands the cost structure of our school design, especially our two largest costs,
staffing and benefits (at both the classroom and administrative levels) and non-personnel costs
(including those associated with leasing and improving private facilities). LAB also has a close
understanding of the supplemental revenues we can realistically expect from categorical and
competitive grants. LAB’s model reflects NYC-based schools that operate with positive cash flow
and a year-end operating surplus on public revenue.

Core assumptions. We make conservative assumptions to minimize the risk from revenue
fluctuation or unplanned expenses. The table below details our chief assumptions.

Assumption Figure Motivation

Cost of living in | 2.5%-5% | The CPI has averaged at least 35 basis points less than 3% annually for
salaries each of the last 12 years.
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Benefits 2.5% Based on historical trends and in light of healthcare changes

Per Pupil 1% Minimizes risk in the event of a funding freeze

Real estate costs | $28/sq. Current real estate costs are $16-$28. Leases reflect costs increasing as a
foot result of factor related to the CPL

Op. Exp. Infl. 3% CPI has been safely below 3% for the past decade

Student per pupil funding is assumed at $13,527 per student consistent with 2013-14 state
funding levels and assumes 1% growth per year, resulting in $1,785,564 in revenue in Y1. This will
grow to $9,205,868 by Y5. We anticipate receiving $171,438 in additional state special education
revenue in Y1, and $883,884 by Y5. LAB also anticipates receiving annual state funding for
textbooks ($58.25), computers ($14.98), and a library aid ($6.25), as well as startup funds from the
NYCDOE in the amount of $51,000 and $433 per middle school student in Y1. Revenue will result
from E-Rate 80% reimbursement for connectivity.

LAB anticipates that Y1 revenue projections will include $100,000 of CSP funding to cover
start-up costs in pre-opening, $300,000 to support hiring instructional and administrative staff in Y1
and $100,000 in Y2 (See II1.C Management and Staffing). 1LAB also anticipates receiving $200,000
through a launch grant from NGLC for use in Y1. The remainder of NGLC funding ($250,000) will
be received and spent in pre-opening. LAB will receive federal IDEA and Title I funding, though we
anticipate a lag in award of the IDEA funds and therefore budget receipt of IDEA funds in Y2. For
Title I funding we anticipate serving a population that exceeds CSD 13’s 74% FRPL population, but
have budgeted 70% of students Title I-eligible, amounting to $66,000 in revenue by Y1 and
$340,278 by Y5. We anticipate receiving $5,230 in Title II funding in Y1. We budget Title III
funding in Y5 when projected enrollment exceeds 64 ELL students for total Title IT and III funding
of $37,839 in Y5. Based on our recruitment strategy and school design, we anticipate a high level of
special needs students in our enrollment projections — 10% below 20%; 7% in the 20%-60% range;
and 3% at 60% or above — therefore our IDEA funding is reflective of this population and the
corresponding funding levels. Our staffing levels correspond to the anticipated need in serving this
population as do contracted special education services expense of $25,000 per grade (3% expense
inflation per year) reflect this higher level of special education and ELL students (See II.C
Management and Staffing). LAB will receive federal funding for school lunches at the 2013-14 USDA
max reimbursable rate of $5.79 per participating FRPL pupil. This amounts to $104,324 in Y1
revenue at a 70% FRPL. This number increases with enrollment.

Our budget prioritizes curriculum supplies, technology, and materials, apportioning a
significant amount of the budget to it and anticipating 3% growth in expenses each year. Ensuring
that each scholar has a digitally enabled learning device is critical to our curriculum. Our technology
budget of $183,806 for Y1 demonstrates this commitment. In line with our focus on formative
assessment and data-driven instruction, we budget $135 per student for a total of $15,840 in Y1. We
depreciate furniture, telephones and technology at a rate consistent with current IRS tax code of
eight, two, and three years respectively. We have added depreciation in the cash flow calculation.

Securing talented, effective teachers and staff will have a critical influence on learning. LAB
will hire a talented, qualified administrative staff in the first year with significant management
experience, ensuring that LAB has sound fiscal and talent management. The NYS labor market is
competitive and requires that LAB have an attractive benefits package and competitive salaries. We
budget $500,000 for administrative staff salaries in Y1. We also budget for a custodian at $32,000
annually but with an 11 month prorated salary in Y1. To incentivize retention we have budgeted for
an excellent benefits package including: 5% contribution to 401(3)b, and 80% cost share of
insurance costs, and 2.5% performance based raises per annum. Additional personnel are added in
Y2-Y5 and are reflected in II1.C Management and Staffing.

56



We have budgeted $431,282 in Y1 for teachers, a paraprofessional aide, and social worker
salaries at a prorated rate of 11 months with an August 1* start. Average teacher salaries are $65,000.
To incentivize retention we have budgeted for an excellent benefits package including: 5%
contribution to 401(3)b, 80% cost share of insurance, and 5% annual performance based raise.
Personnel are added in Y2-Y5 and are reflected in II1.C Management and Staffing.

LAB will contract for nursing services in Y1 and Y2 at $25,000 annually (3% expense
inflation), anticipating that by Y3 our enrollment projection of 396 students will allow us to use
NYCDOHMH setvices. We will contract for security services for 2,600 hours per year at $16/hour
(estimate based on quotes). In Y5, we will hire a full time Security Supervisor for a $57,813 salary.
LLAB will also contract for 10 substitute teacher days per teacher at the NYCDOE 2013 rate of
$154.97 (2.5% inflation Y2-Y5)”. LAB has budgeted for paying an 11% tax rate of all payroll
expenses which includes 6.2% FICA, 1.5% SUI, 0.8% SDIS, 1.45% Medicare and 1% Workers
Comp. We have budgeted 1.5% of salaries and stipends for costs attributed to payroll processing.

High-dosage tutoring is budgeted. LAB anticipates and will apply for federal AmeriCorps
STEM grant funding for the school, which we will use to staff our LAB Corps of high quality,
college-educated tutors. In that grant, CNCS contributes $10,000 per Corps member and LAB
matches the contribution with a $9,500 living allowance inclusive of housing. Although we anticipate
receiving this grant, we have conservatively budgeted the cost of our LAB Corps in the budget at
$12,000 per Corps member within the budget without award of this grant. If we do not receive this
grant, LAB will identify housing options for the Corps, to help extend their housing allowance.

We will lease a suitable, accessible, and safe facility. LAB will reside for the first three years
in a short-term leased space, with a current allotment of $436,383 to cover the first year of
operations, renovation, and maintenance. We have conducted outreach to brokers and real estate
professionals in the Brooklyn Tech Triangle. Costs range from $16-$28 per square foot for our
space and zoning requirements. We have conservatively budgeted at that top range, but intend to
secure a more moderately priced lease. As discussed in III.F Facilities, we will incubate in a short-
term space and transition to a permanent facility in Y4. We have budgeted $75,000 for a one time
moving cost between Y3 and Y4 and set aside a $100,000 contingency for overages incurred during
this project. In Y4 and Y5 costs increase in our perrmanent facility built to serve our full enrollment.

Our vision is to secure a long-term lease and renovate a portion of a modern building in the
heart of the Brooklyn Tech Triangle. We have begun conversations about acquiring space and have
conducted estimates for 2017 (See Attachment 9 Budget and Cash Flow Template). Initial consultation
suggests that for the current scope of this project, estimated ADA compliant construction costs
would result in a $35.1 million ($35.1m) project budget (See Aztachment 9 Budget and Cash Flow
Template). That budget includes soft costs, a project contingency, costs of the acquisition of a long-
term lease, substantial renovation including union labor costs and startup of the new facility with an
allowance for technology specifications. The budget will be underwritten by a combination of funds:

Private financing: Philanthropic private financing of approximately $15.1 million will
come from foundations offering social impact bonding mechanisms or program related investments
with a no interest rate. We have budgeted $503,300 annually.

Tax exempt, low interest bonds: NYC Economic Development Corporation’s BuildNYC
program was created to provide access to inexpensive capital through the bond market for non-
profits like LAB. $20m would come from this source. Over a 30-year term, we have calculated that
the annual cost to service $20m in debt would be approximately $101,337 on a monthly payment
schedule with a 4.5% interest rate.

% http://schools.nyc.gov/Offices/DHR/SubTeachers.htm
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This is a conservative rate anticipation given the market conditions for this type of bond
series has an interest rate of between 2.5%-4.25%. We are confident that our bond issuance will
yield a market comparative rate but out of an abundance of caution have budgeted at an above
market rate. This expense is included in Azzachment 9 Budget and Cash Flow Template. A similar 2013
30-year Series bond issued by BuildNYC for Bronx Charter School of Excellence had a 4% interest
rate for approximately $7.25 million and 4.25% for the remaining $12.8m.” While LAB is able to
carry the full costs of this bonding, we anticipate that in Y4 and Y5 we will be able to sublease the
extra capacity creating additional revenue and adding cash flow in those years. At full enrollment of
891 students, the debt service will account for less than $1,365 per pupil, or 10% of baseline general
education revenue.”" As NYS school spending—and the charter school per-pupil aid amount—rises
over the term of the bond, the share of LAB’s budget devoted to facilities may decline.

Sound financial management and the ongoing fiscal health of the school are paramount to its
success. LAB will place $25,000 per year in an escrow account over the course of the first three years
of the school’s existence. We have also budgeted $10,000 for outside accounting services and
$15,000 for audit costs for each year (assuming 3% inflation). From the start of the pre-opening
budget period, LAB is dedicated to maintaining a healthy cash reserve and cash flow, both to meet
unexpected enrollment challenges or other unanticipated potential budget issues. By conservatively
but realistically estimating revenue, LAB’s cash flow has the potential to be bolstered through the
receipt of revenue in Y4 and Y5 from rental income of excess capacity in our permanent facility.

We recognize key sources of risk, particularly unanticipated fluctuation in revenue and
expenses. LAB has performance sensitivity analysis, determining which factors present the greats
risk, identifying indicators of when we may need to re-evaluate spending. This includes: NYS per
pupil allocation; enrollment level risk; position of the charter school sector; facilities risk; executive
and teaching talent scarcity; and health of debt markets. LAB will evaluate its financial health at key
sustainability checkpoints against academic, financial, and human capital benchmarks. We have two
strategies to address failures to meet those benchmarks: (1) recalibrate budgets and services: LAB
will proactively manage our financial position and the implications of program components, making
adjustments required to maintain self-sufficiency and manage quality; and (2) minimize costs and
secure philanthropy: LAB has capacity to secure private funds to support us on the path to
sustainability, particularly in the first four years.

L. PRE-OPENING PLAN

We have created a comprehensive school opening plan that breaks out over 3,000 action items by
deadline and responsible party. Key areas of the plan include finance (board reporting, state and
federal reporting, budgeting, chart of accounts, banking, policies and procedures, payroll, accounts
payable and vendors, inventory); human resources (personnel policies, benefits, salaries and
retention, file and paperwork, compliance); facilities (security, maintenance, custodial, renovation,
inspection, reporting); school operations (forms submission, vendors, email, family communications,
uniforms, climate, materials/set-up, procurement, information systems, technology plan and
procurement); student lottery and enrollment (marketing and promotion, open houses, mailings and
school visits, canvass, internal systems, family orientation, lottery prep.); external affairs (website,
branding and promotional materials, social media and internet marketing, engagement of elected and
community groups, tibbon cutting); staff recruitment and onboarding (marketing/promotion,
information sessions, applicant review, hiring systems, staff orientation); governance (board
procedures, insurance, required documentation); culture, curriculum, and assessment (curriculum

70 http://emma.mstb.org/EP760193-EP589617-EP991156.pdf
71 Assumes the 2013-14 per-pupil rate https://stateaid.nysed.gov/charter/html docs/charter 1314 rates.htm
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development, library, lesson plans, assessment, student discipline, academic day logistics, progress
reports and report cards, PD); SPED & ELL (services and procedures, identification, curriculum
development); and federal (CSP, Title 1, IDEA, E-Rate) and contracted services (food, student
health, fire and emergency preparedness, transportation). We anticipate receiving funding from an
NGLC launch grant in the amount of $200,000 in January 2014 and federal CSP grant dollars in the
amount of $100,000 in February 2014 in order to accomplish these tasks. In the event that CSP
grant dollars are receipted later than February expenses will be covered through private fundraising.

Below, we summarize key actions, dates by which we plan to complete each action, and
individuals or offices responsible for completion of each task. The Executive Director and the Lab
Corps Director will start in January 2014, the Director of School Operation in February 2014, and
the Instructional Leader part time in March and April and full-time in May and June. Salaries, taxes
and benefits are budgeted accordingly. See Attachment 9 Budget and Cash Flow Template. The
abbreviations include Executive Director (ED), Director of School Operations (DSO), and Middle
School Director (SD).

Date Category Action Duty

Ongoing Governance Establish Board, adopt school policies; obtain insurance | Board
for Board

120 days of Governance Create an Initial Statement describing the status of the Board/

charter date management and financial controls ED

45 days after Governance | Within 60 days after the school has received and Board/

commencement disbursed more than $50,000; CPA provides ED

of engagement Independent Accountants' Report to Board

Nov 2014; Feb, Finances Develop unaudited statement of activities and financial | ED

May, Aug 2015 statements

Jan 2014 Enrollment Finalize enrollment policies; Finalize lottery process; Set | ED
lottery date

Jan 2014 Finances Finalize fiscal policies and procedures; Obtain Board ED
approval; Set up banking services

Jan 2014 Finances Update FY 2014 budget and cash flow projections ED

Jan 2014 Governance | Obtain insurance for Board ED

Jan 2014 Governance | Ratify bylaws and Code of Ethics ED

Jan 2014 Governance Elect Board officers; Finalize Board calendar; conduct ED
first Board meeting

Jan 2014 Governance Obtain tax exempt, 501(c)(3) status ED

Jun 2014 Governance | Engage an independent CPA to perform the ED
Independent Accountants' Report

Jan 2014 Policies Finalize FOIL Policy ED

Feb 2014 Staffing Recruit and select staff candidates; make offers ED

Feb 2014 Facility Finalize lease for school facility; hire contractor ED

Feb 2014 Governance Name permanent ED, DSO, SD, other key roles ED

Feb 2014 Policies Finalize Student Disciplinary Code DSO

Feb 2014 Policies Finalize FERPA Policy and complaint policies DSO

Feb 2014 Policy Finalize Student and Family Handbook ED

Feb 2014 Schedule Finalize school calendar ED

Apr 2014 Enrollment Hold lottery; Establish list of selected students and DSO
waiting list; Notify students

May 2014 Finances Update Year 1 budget and cash flow projections ED
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May 2014 Food Service | Finalize Food Services Program plan DSO

Jun 2014 Schedule Finalize daily schedule SD

Jun 2014 Facility Complete renovation and acquire a valid Certificate of DSO
Occupancy

Jul 2014 Facility Obtain insurance for Commercial General liability and DSO
Umbrella liability

Jun 2014 Facility Ensure that building complies with ADA DSO

Jul 2014 Facility Finalize School Safety Plan; Finalize contract for DSO
security and Code of Conduct

Jul 2014 Policy Finalize Grievance Policies for staff ED

Jul 2014 Health Create a Health and Safety Plan; Contract school nurse | DSO

Jul 2014 Wellness Create School Wellness Policy DSO

Jan-Jul 2014 Staffing Obtain background checks for all staff/volunteers DSO

Jul 2014 Staffing Create staffing plan and process for appointing SD
Emergency Conditional Employees

Aug 2014 Transp. Develop Transportation Services Plan; Arrange services | DSO

Finally, major activities related to acquiring a facility are described in IIL.F. Facilities. LAB will rent
space in a private facility and has budgeted $20,000 for architects, contractors, and renovations to an
existing building if needed. LAB plans on taking occupancy of the space on July 1, 2014 though the
space will be identified in February 2016 and renovated before LAB takes occupancy.

M. DISSOLUTION PLAN
In the event of LAB’s closure or dissolution, the Board will establish an zd hoc committee for wind-
up/restructuring. The Board will establish a timeline consistent with Section 2851(2)(t) and shall
delegate to the Executive Director the responsibility of managing the dissolution process.
Notification and transfer of students. The school will communicate the decision to close
to parents and guardians via a letter sent home with students and by telephone. The letter will
convey the last day of instruction and options for the summer and following school year, including
the names and addresses of zone schools and alternative and public charter school choices.
Transfer of student records. Consistent with Section 2851(2)(t), in case of dissolution, all
student records will be transferred to appropriate districts and/or schools. Parents will be notified
that a copy of such records will be available to each student’s parent or legal guardian upon request.
Public meeting. A public meeting will be conducted to provide information on the school’s
dissolution. NYCDOE and charter schools will be invited to attend and answer questions.
Transfer of the school’s assets. In case of dissolution, Trustees will hire a firm to conduct
a complete audit of all assets. After the satisfaction of outstanding debts, assets will be distributed to
the NYCDOE or another charter school in CSD 13. LAB will ask NYCDOE to designate a liaison
to negotiate the transfer of assets. LAB will maintain insurance on all assets, seek a final audit,
submit an annual report, closeout grants, and file necessary Internal Revenue Service documents.
Escrow account. Per Section 2851(2)(t), LAB will maintain no less than $75,000 in an
escrow account to defray the costs of dissolution. The balance of the escrow account will be no less
than $25,000 by April 1% of Y1 of the school’s operation. By April 1% of Y3, the balance will be no
less than $75,000.
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ATTACHMENT 1: ADMISSION POLICIES AND PROCEDURES

Recruitment, Publicity, and Outreach

Formal recruitment of incoming students for the opening year will begin upon authorization. During

or before February of the opening year, Brooklyn Laboratory Charter School (LAB) will begin to

advertise open registration. LAB will undertake necessary measures to recruit student applicants and

will provide translation services, if necessary, for all promotional materials and person-to-person

interactions. LAB will:

e  Work with NYCDOE to mail applications to all eligible students in CSD 13 and CSD 14 for
seats in grade 6;

e Visit, with permission, local elementary schools, after-school programs, and youth centers;

¢ Organize numerous open houses;

e Attend school enrollment fairs;

e Visit organizations and businesses in downtown Brooklyn to speak with staff and students;

e (Canvass neighborhoods doot-to-door to further reach interested families and leave materials;

e DPost flyers and notices in local newspapers, supermarkets, churches, community centers, and
apartment complexes; and

e Conduct extensive outreach to elementary school guidance counselors and PTAs.

For school years after the first, students and families will be encouraged to visit LAB on designated

days, talk to staff, visit classes, and meet currently enrolled students.

Admissions Policy

LAB’s admissions lottery will be open to any child eligible for admission to a public school under
the laws of New York State. The school will ensure compliance with all applicable anti-
discrimination laws governing public schools, including Title VI of the Civil Rights Act and §
2854(2) of the New York Education Law governing admission to a charter school. New students
will be admitted to LAB each year through a lottery, without regard to prior measures of
achievement or aptitude, disability, ethnicity, race, gender, national origin, religion, English language
proficiency, or athletic ability.

LAB is designed to serve a higher proportion of students who may be at risk of academic
failure than the surrounding school district. LAB intends to recruit students with disabilities and
English language learners (ELLs), such that they each constitute 20% of lottery applicants. We also
aim to recruit students eligible for the free and reduced price lunch program so that they constitute
at least 75% of lottery applicants.

LAB will give preference in enrollment for siblings of current students. We define siblings as
children with at least one shared parent/guardian. The enrollment preference will be implemented
by placing all sibling applicants in a separate pool and drawing as many sibling applicants as there are
available seats. Afterwards, the remaining seats will be available for non-sibling applicants. If an
applicant drawn in the lottery has a sibling who is also an applicant in that lottery, that sibling will
receive the place on the list directly below that of the applicant whose name was drawn. If a sibling
applicant is not in the same grade, that applicant will receive priority in the grade he/she applied for.

Enrollment Logistics

Interested families will submit applications between February 15" and March 31 of each year. Early
submission of applications will not increase odds of admission. Applications submitted after 9:00pm
on March 31* will not enter the lottery or be considered for admission.
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Public Lottery
Given large waitlists for other charter schools in Brooklyn, LAB expects there to be more applicants
than available seats for all grade levels. In the event that there are more applicants than available
seats, a public lottery will be held to determine which students are accepted for enrollment at LAB.
The lottery will be a computerized randomization, observed and overseen by an independent
auditor. This will yield a randomly ordered list of names for each grade. This lottery will be held
between April 2™ and April 15", The date and location of the lottery will be listed on the student
application and LAB website, and mailed to all applicant families.

LAB will determine up to what number of applicants for each grade, it will accept
immediately at the public lottery. The names following that name will comprise the waitlist, which
will also be released at the public lottery.

Waitlist Process

LAB will maintain a waitlist with the names of students in the order they are selected at the lottery.
This waitlist will be the only official, legal document identifying the names of grade eligible students
with applications to LAB based on the order of random selection from the lottery. When space
becomes available, applications will be pulled from the waitlist in order and calls will be made to
parents offering admission. The waiting list is subject to the same preferences as the lottery. Parents
will be required to accept placement within five business days of the phone call or their space will be
forfeited. The waitlist will expire annually at the end of the school year.

Enrollment

Admitted students will receive a LAB enrollment packet within three weeks of the lottery. LAB staff
will be available to answer family and student questions via phone, email, or in person to review the
required enrollment papers. Parents whose first language is not English may be provided with a
translator upon request. LAB will expect all enrollment packets to be returned to the NYCDOE
within four weeks of notification of admission. Students who fail to return completed enrollment
packets to the NYCDOE within four weeks of admission will forfeit their place at the school and
LAB will replace the seat in accordance with the appropriate waitlist procedures. LAB will ask
families confirm that students plan to re-enroll for the upcoming school year in order to promote
and ensure max enrollment in each grade.

Procedure for Withdrawal of Enrolled Students

Parents may choose to withdraw their students from LAB at any point. LAB will provide an Intent
to Withdraw letter to parents who wish to withdraw to sign. This letter will ask for the address of
the student’s new school and new home address, if applicable. This enables LAB to provide the
student records the new school will require. LAB will also ask families and students to inform us of
why they want to withdraw their students in an effort to avoid future negative attrition. A student
who withdraws or is removed from admission or enrollment will not be entitled to reinstate a prior
situation, but withdrawal or removal will not affect a student’s right to reapply for a later school
year, subject to LAB’s Admissions Policy Procedures, or to be placed on the waitlist.
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ATTACHMENT 2: SAMPLES OF EVIDENCE OF COMMUNITY OUTREACH
For the sake of brevity, LAB has not included copies of all email correspondence here. It can,
however, be furnished upon request.

Community Organizations

Organization/Official

Type of Contact

Purpose

Chatles Sanchez, Institute for
Community Living

Phone

Connect with community organization for
recruitment and setvices for serving special
education students and families

Joe Herrera, Parent Organizer,

Emailed, Phone,

Solicit feedback on school model; Arrange meeting

Public Library

Families for Excellent Schools Meeting with FES CSD 13 Chapter

Samantha Johnson, Director, Email and Phone Connect for recruitment and awareness about
Ingersoll Community Center meetings for feedback

Tracy Mantrone, Librarian, Email and Meeting | Connect for recruitment and awareness about
Clinton Hill Library meetings for feedback; Held meeting at Library
Marty Forth, Senior Executive, Email and Meeting | Connect with community organization for

Youth and Community recruitment, partnerships for student support and
Engagement, YMCA NYC athletics

Jennifer Thompson, Brooklyn Email and Meeting Connect with community organization for

recruitment and partnerships for student support

Nina Valmonte, Director, Parish
and Community Outreach and
Services , Catholic Charities

Phone, Email and
Meeting Scheduled
for October

Connect with community organization for
recruitment and partnerships for student support

Dolores Moody, Youth Services,

Phone, Email, and

Community org. for recruitment and partnerships

City Charter Center

Community Alternatives Meeting for student support; Host parent feedback meeting
Tonya Rapley, Coordinator of Phone Connect with community organization for
Community Initiatives, YWCA recruitment
Rosanna Crichton, Community Email and Meeting | Connect with community organization for
Outreach, BRIC Scheduled for Oct. | recruitment and partnerships for arts with students
Saaeda Dunston, Program, Email and Meeting | Connect with community organization for
Diaspora Community Service Scheduled for recruitment and partnerships for support to recent
October immigrant students
Sharhonda Bossier, Families for | Meeting in July and | What families in CSD 13 need from a school model,
Excellent Schools August how to focus on student recruitment
Brooklyn and NYC Education Leaders
Leader Type of Contact Purpose
Niomi Plotkin, Director of New | Email, Phone, Feedback on school, curticulum and academic
School Development, New York Meeting model; Feedback on community awareness and

public outreach; Feedback on financial model

Erik Joerss, Deputy for
Government Affairs

Email, Phone,
Meeting

Feedback on school, curriculum and academic
model; Feedback on community awareness and
public outreach; Feedback on financial model

Michael Regnier, Director of

Email, Phone,

Feedback on school, cutriculum and academic

Outreach, Academy of Arts and
Letters

Policy & Research, New York Meeting model; Feedback on community awareness and
City Charter Center public outreach; Feedback on financial model
Alison Kiel, Community Roots Email Recruitment, feedback and awareness
Elementary School

Tiffany Tait, Community Email Recruitment, feedback and awareness
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John O Rielly, Principal, Email Rectuitment, feedback and awatreness

Academy of Arts and Letters

Cynthia Riveria, Parent Coord., Email Recruitment, feedback and awatreness

Ashford Elementary

Ms. Michele Rawlins, Principal, Email Recruitment, feedback and awareness

Bailey K Ashford Elementary

Georgette Llyod, Parent Rectuitment, feedback and awatreness

Cootdinator, Dorsey Elementary | Email

Temica Francis, Principal, Recruitment, feedback and awareness

Charles Dorsey Elementary Email

Atasha Johnson-Harris, Parent Recruitment, feedback and awareness

Coordinator, Bedford Village Email

Kristina Beecher, Principal, The Recruitment, feedback and awatreness

Bedford Village Email

Alonta Wrighton, Principal, Recruitment, feedback and awareness

Purvis ] Behan Elementary Email

Middle School Task Force, Recruitment, feedback and awareness

Purvis ] Behan Elementary Email

Nina Fink, Principal, Success

Academy Ft. Greene Email Recruitment, feedback and awareness

Karen Colon, Parent Recruitment, feedback and awareness

Cootrdinator, PS 20 Clinton Hill | Email

Lena Barbera, Principal, PS 20 Recruitment, feedback and awareness

Clinton Hill Email

Cecilia Parks Lopez, Parent Recruitment, feedback and awareness

Coordinator, PS 46 Email

Karyn Nicholson, Principal, PS Recruitment, feedback and awareness

46 Edward C. Blum Email

Tiwana Livingston, Parent Recruitment, feedback and awareness

Coordinator, Dekalb Email

Mitra Lutchman, Principal, Recruitment, feedback and awareness

Dekalb (Retired) Email

Max Koltux, Superintendent, CSD 13 and family demand for and experience of

Achievement First Conversation models similar to LAB

Chris Lawrence, Mozilla Email, Phone, and Establish LAB as part of HIVE network, student

Foundation Meeting recruitment; Feedback on academic model

Ben Esner, Director, K-12 Email, Phone, and Community partner for recruitment and enrichment;

STEM Education, NYU Poly Meeting Feedback on school and academic model
Email, Phone, and Partner for recruitment and student enrichment;

Chris Hoadley, NYU Meeting Feedback on school and academic model

Jetf Wetzler, Director of
Learning, Teach for America

Email, Phone, and
Meeting

Community partner for teacher recruitment and
partnerships; Feedback on school and model

National Education Experts

Type of Contact Purpose
Ben Rayer, Founder & CEO, Email, Phone, Feedback on school and academic model
Touchstone Education Meeting

Alex Reeves, Senior Director of
Education, Clinton Global
Initiative — Americas

Email, Phone, and
Meeting

Partner for fundraising and partnerships for student
curriculum and enrichment; Feedback on school
and academic model

Andrew Calkins, Next
Generation Learning Challenge

Meeting

Review of LAB’s academic model and extensive

feedback
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Dalia Hochman, Next

Next generation school models that might inform

Generation Learning Challenge | Meeting the LAB academic approach
Sarah Luchs, NGLC Conversation Feedback on the LAB academic program

The policy context for digital learning components
Alison Powell, iNACOL Conversation of the LAB model

Bryan Setser, 2Revolutions

Conversation and
planning workshop

Integrating next generation learning into a college
prep education

Todd Kerm, 2Revolutions

Conversation

Feedback on the LAB model

Rosalyn Savarimuthu, Afton

Working session

Feedback on the LAB financial and operation model

Scott Milam, Afton Partners

Session and phone

Feedback on LAB’s financial model

Grace Han, Public Impact

Working session

Feedback on the LAB staffing model, and extending
the effectiveness of our best teachers

Joe Ross, San Mateo Board of
Education

Panel on Next
Generation learning

Next generation learning and assessment models
that support and improve teacher practice

John King, Commissioner of
Education of NYS

Panel on Next
Generation learning

Next generation learning and assessment models
that support and improve teacher practice

Ravi Gupta, Nashville Prep /
Academy of Computer Science

Panel on Next
Generation learning

Next generation leatning and assessment models
that support and improve teacher practice

Pooja Agrawal, former Illinois
K12 Director of Assessment

Panel on Next
Generation learning

Next generation learning and assessment models
that support and improve teacher practice

Local Education Officials

Official Type of Contact Purpose
Jane Condliffe, Coordinator, Email Partner for PD for teachers
Teaching Matters
Seth Schoenfeld, Deputy Email, Phone, Learn about IZone. Share about the LAB model and

Director, NYCDOE
Department of Innovation

Meeting

ask questions about how to comply with state
requirements around teaching

Preeti Birla, Innovate NYC

Email, Meeting

Share Innovate NYC Schools / LAB

Dr. Michael Preston, NYCDOE
Digital Ready Program

Email, Phone,

Meeting

Learn about Digital Ready, share about LAB

Sanda Balaban, Facing History

In person meeting

The CCLS and the LAB school

Community Leaders

Leader/Official

Type of Contact

Purpose

Margaret Kelley, BK Borough
President Education Policy

Email and Meeting

Feedback on school and academic model; Solicit

political support

Jon Paul Lupo, Chief of Staff,
Brooklyn Borough President

Email and Meeting

Feedback on school and academic model; Solicit

political support

Robert Pertis, CB 2 Staff Email On agenda Oct. CB2 Education Committee Meeting
Downtown Brooklyn School Email and Meeting | Feedback on academic model and school;
Solutions (advocacy group) scheduled for Sept Recruitment and outreach

Nydia Velazquez, District 7 US Email Feedback on academic model and school
Congresswomen

Fr. Joel Warden, Head Priest, Email and Meeting | Feedback on academic model and school;
Brooklyn Oratory Recruitment and outreach

NY State Sen. Eric Adams, Email and Meeting | Feedback on academic model and school;
District 20 (Democratic Nom. scheduled for Rectruitment for students and outreach

for BK Borough President) September

NY State Assemblyman Karim Email and Meeting | Feedback on academic model and school;

Camara (District 43)

in September

Recruitment for students and outreach
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NY State Sen. Velmanette Phone, Email and Feedback on academic model and school;
Montgomery and staff (District | Meeting in Recruitment for students and outreach

25) September

NY State Senator Kevin Parker Phone, Email and Feedback on academic model and school;
and staff (District 21) Meeting in Sept. Recruitment for students and outreach

Jeremiah Kittredge, Families for
Excellent Schools

Meeting in June and
August

Feedback on what parents need from quality schools

Experts on Common Core State Stand

ard (CCSS) Digital Learning Tools

(Conducted in conjunction with the Cooney Center at Sesame Workshop and
the Games and Learning Publishing Council)

Official Type of Contact Purpose
Steve Schoettler, Junyo Interview To learn about CCSS learning progressions and data
Karim Kai Ani, Mathelicious Interview To learn about math courseware and the CCSS
Scot Osterweil, MIT Ed Arcade | Interview Learning game design and the CCSS
Drew Davidson, ETC (CMU) Interview Digital courseware and the CCSS
Anna Roberts, CMU Conversation Emerging digital learning tools
Lee Wilson, Filament Games Interview Digital courseware and the CCSS
Dan Norton, Filament Games Interview Digital coursewate and the CCSS and assessment
Gene Koo, iCivics Interview Digital courseware, civics education and the CCSS
Miguel Encarnacgio, ACT Interview Games for learning and assessment and the CCSS
Cameron Pittman, Teacher Interview Teaching Science with Simulations and Games
Leslic Redd, Valve Interview Teaching Physics with Portals
Jim Gee, ASU Interview Game-based learning and the CCSS
Derek Lomas, Mathify and Play | Interview and CCSS and digital math courseware and workbooks
Power Labs conversation

Interview Digital coursewate and the CCSS and formative

Dan White, Filament Games assessment
Bert Snow, Muzzy Lane Interview Learning games and the CCSS
Jen Groff, MIT Interview Learning games and the CCSS and assessment
Dave McCool, Muzzy Lane Interview Learning games and the CCSS
Norman Basch, BrainPOP Interview Learning games and the CCSS
Michael Angst, E Line Interview Digital courseware and the CCSS
Tony Wan, EdSurge Interview The market for CCSS aligned courseware
Eric Zimmerman, NYU Interview Learning game design in the context of the CCSS
Margaret Honey, New York Hall | Interview Simulation and courseware design for the next
of Science generation science standards and CCSS
Karen Cator, Digital Promise, Interview Courseware efficacy trends in the world the CCSS,
frmr director Ed Tech at USED how schools can access quality
Gov. Bob Wise, Alliance for Interview The CCSS impact on the emergence of courseware
Excellent Education and tools that serve and enhance teacher practice
Diana Rhoten, Amplify Interview The CCSS and next generation courseware
Rick Hess, American Enterprise | Emails The importance of focusing on implementation and
Institute execution with the CCSS
Nick Fortugno, Playmatics Conversation CCSS and digital courseware

Sam Roe, The Hope Street
Group

Conversation and
emails

Teacher effectiveness model of LAB
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School Twitter Feed

% GothamSchools “gothamschools 3 Sep
i Inbox: Even more late-breaking co-location and new school plans
from @NYCSchools now on the agenda for Oct. 30 mtg:
on.nyc.gov/162gBn]

1 Lab School

m GothamSchools @gothamschools 13 Sep
De Blasino on @NYCachools nlans for after Bloombera leaves: "l will

Outreach through the Hive's

geographic network

School Website

€ [ www.brooklynlaboratoryschool.org e =
The Brooklyn Laboratory
Charter School

67



li Brooklyn Laboratory Charter School
vunvuLul |e

bghaucatlocﬁ £ pl’e Jschool

incompromising literacy

nnovatlon |anguageémrepren!eui

1art “1(3TS]I)S

2014* serving the students and famiies of downtown Brookiyn.

About — Suggest an Edit

i: u Brooklyn Laboratory Charter School

Thanks to all who came out today for the parent meeting at
Clintan Hill Library - especially because it was such a awesome
sunshine filled day - Thanks Librarian Tracey for letting us use the
meeting room

Like - Comment * Share

u Brooklyn Laboratory Charter School

Thanks to all who came out for our meeting this weekend! We
have another meeting next Saturday at 2:30pm at Clinton Hill
Library!

Like * Comment - Share

:nlu Brooklyn Laboratory Charter School

Are you the parent of a 5th grader? I so, we want o tell you
about @ new charter school opening In Downtown Brookiyn in Hall
2014. The Brooklyn Labaratory will be a free college prep public
charter 6th- 12th grade middle and high school whose mission is
to prepare students to excel in college and career and contribute
as active citizens in their community. Visit our website at
.broaklynlaboratoryschool.org or email
brookiynlaborateryschoel @gmai.com to learn more or provide
feedback on the proposed schoal.

Like - Comment - Share

'L Kirstin Mote Banks likes this.

Brooklyn Laboratory Charter School ae:

Parents Information Meeting

Brosklyn Maw York 11217

0 Jein

Lice * Comment

Brooklyn Laboratory Charter School | v Liked | | Message # ~ |

| |
Brooklyn Laboratory School is a college preparatory public charter school opening in Fall b . JL
s . e : w15

School’s Facebook Timeline

I\EJECL(_
5 game-based
ChICVCi nent generatlon

Photos Likes Events
Invite Your Friends to Like This Page See Al
—

. Asya Troychansky | Tnvite

ﬂ Christian Phillips | Invite
' Aaron Jackson | 1nvite.

sesall

Erin Elizabeth
Our next parent information meeting will be at Ft. Greene -

Kirstin Mote Banks
Congratulations!!!!!!

More Posts

= »-ct\\'lt"

School cre

Parent Info Meeting

w Brooklyn Laboratory Charter School

Vidso ovarview of Brooklyn Lab
it wve.youtube. com/watch?v=0xXMgtLOKs30 #t=64

Like * Comment * Share

Brooklyn Laboratery Charter School

Please visit wavv.brooklynlaboratoryschaol.org for mare

Text of Outreach email circulated through
ey Church Networks

Are you the parent of a 5t grader? If so, we want to tell you about a new charter school
e Commen b i) opening in Downtown Brooklyn in Fall 2014. The Brooklyn Laboratory will be a free college
prep public charter 6" 12* grade middle and high school whose mission is to prepare students
to excel in college and career and contribute as active citizens in their community. Visit our
website at www.hrooklynlaboratoryschool.org or email Parishioner Erin Mote at
- brooklynlaboratoryschool@gmail.com to learn more or provide feedback on the proposed

school.

Brookiyn Laboratory Charter Scho

Parent Info Me:
5 ber

[ Join

Like * Comment

Brookiyn Laboratery Charter Scho
photo.
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Brooklynlab14@gmail.com
Brooklynlabl4@gmail.com

More info
More info



School One-Pager Info Sheet, Circulated at Events and Electronically
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Our Goals

LAB combines rigarous academics with next generation college prep. LAB will

E stablish a faundation of intellectual curiosity and competence

- Privilege research= and evidence-based writing and close reading of
faundational works of literature, poetry, philosapy, history, econamics,
mathematies, and the laboratary sciences

- Develop mathematical understanding, computational thinking, and the
abllity to apply these skills to salve problems. in everyday lire, society, and
the workplace

= Ensure that every graduate is prepared for and admitted to a selective, four
year college or university

= Inspire our scholars to take responsibility for, and joy In, their own education

= Facllitate entrepreneurial leaming, cultivating lire-long practices to
cantinuously master new ways and resources toleam

= Foster leadership and a commitment to daing justice so that our scholars
become compassionate and productive citizens

Key Facts

+ Free, college preparatory public charter
school to be located in a private or public
building in Downtown Brooklyn

* Opening in Fall 2014

* Targeted to serve grades 6-12th

+ Located in Community School District 13

Contact Information

Website:

Twitter
@BklynLabSchool

School type: Open Enrollment Public Charter/CMO
Grades served: 6-12

Demographics: Urban High Needs/ELL/SWD

Year to open: Fall 2014

More Time in School

mwnr&& day, week, and school yearsare al integral com ponents of successtul school
models.

Small Group Tutoring

_= Jgsgnugéﬁ !-anu-ﬁiib-ﬂn
rsﬂﬂhncﬂ:-“_.ﬂ._an_ and during the ngﬂﬁﬁ _.

Human Capital Management

ssiul charters revard teachers for performance and hold them account able i they
not adding valus.

Data Driven Instruction

In the top charter schools, students are assessed frequently, and then, in sm il groups,
re-taught the skills they. have not yet mastered.

Culture and Expectations

In successtul schaols, students buy into the school's mission and inta the importance of
their education in _sﬂ;ngq lives.

Questions

What is most important for us to
focus on as we move forward?

How can we best meet the needs
of families and scholars?

How can we serve your student?
What are your concerns?
[r——
—
Contact Information

.\. brockiynisboratoryschool@gmall.com

—_—

Brooklyn B
(LAB)

leadership ___m :mnmmmu-.< to excel
in college and u_.o-.mm ional life as

they gr .n I leaders.

_

Example of Powerpoint
slides presented during

parent meetings.
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#ifamilies for excelent schools

The Brooklyn Laboratory School
Brooklyn, NY 11217

Dear Dr. Eric Tucker and Dr. Erin Mote:

It was a pleasure meeting and working with you to discuss your vision for the Brooklyn
Laboratory School (LAB). I am writing to express my support for LAB as a new college
preparatory public school opening in Downtown Brooklyn. As a parent of two children, I believe
that we need more high quality seats in public schools. As the Fort Greene Coordinator for
Families for Excellent Schools (FES), I am enthusiastic about this college preparatory school
starting in the heart of Downtown Brooklyn to serve local families. I work with parents on a
daily basis that are in need of better Brooklyn schools for their children — particularly middle and
high schools.

Founded by public school parents, Families for Excellent Schools is a community organization
that works each day to ensure that every child has an excellent education. I am drawn to this
work because 1 want the best for my own children, and because I believe that education is the
most powerful tool for positive change. LAB’s promise to deliver excellent academics alongside
educational technology and entrepreneurship to students across our entire Borough is an exciting
development for the families of Brooklyn.

The members of the founding team, including Rosanna Castro and yourself, have done an
excellent job of reaching out to the community in and around Fort Greene. Your efforts to have a
dialogue with parents about designing a school that serves a diverse student population is a
welcome aspect of their focus on building a school that serves the community. The Fort Greene
chapter and our parent leaders support the mission, vision and location of your school.

Joe Hef?era
Parent/ FES Fort Greene Coordinator

345 7" Avenue, Suite 501 New York, New York 10001

72



mozilla

Founding Team
The Brooklyn Laboratory School
Brooklyn, NY 11217

Dear Eric, Erin, and Founding Team:

It was a pleasure meeting with you and discussing your proposal for the Brooklyn Laboratory School. I am
writing to express my support for a new college prep public school opening in Brooklyn - the Brooklyn
Laboratory School (LAB). As the Senior Director of the Mozilla Mentor Community and steward of the Hive
NYC Learning Network, I am enthusiastic about this innovative school starting in the heart of downtown
Brooklyn. [ see great potential for LAB to serve Brooklyn families and to work with Hive and the Mozilla
Foundation. Our city needs more great public schools and LAB’s promise to deliver students from our
entire borough excellent academics alongside educational technology and entrepreneurship is an exciting
development for the Brooklyn Tech Triangle.

Hive NYC Learning Network is a Mozilla project that was founded through The MacArthur

Foundation’s Digital Media and Learning initiative to support and fuel collaborations between cultural
organizations that support the creation of new learning pathways and development of innovative
education projects. Hive NYC is composed of fifty-six non-profit organizations—museums, libraries, after-
school clubs and informal learning spaces—that create learning opportunities geared to young people in
the 21st century.

Our discussion regarding a partnership with Hive NYC and the Brooklyn Laboratory School to meet the
needs of children and families in downtown Brooklyn was productive and well aligned with the objectives
of Hive NYC to re-imagine the future of education. I am glad to see that you are planning a community
based school that offers parents and students an opportunity to attend a college preparatory middle and
high school that strives to prepare students to be college and career ready while integrating mastery of
STEM skills and digital learning.

While Hive NYC and its network focus on out-of-school time activities, there are numerous points of
connection and partnership between us and the Brooklyn Laboratory School. The curriculum of the
school and its focus on rigorous academic skills mastery, alongside tailored courses and expanded
teaching by technology experts, will help to ensure that students are prepared for the demands of college
and career. Your discussions and active engagement with many of our partners —- YMCA, Brooklyn Public
Library, New York Hall of Science, and others is a good start to the formulation of a community and
collaboration between Hive NYC and LAB, which will allow the greatest possible positive impact on the
academic achievement of middle and high school children.

LAB is planning to open a new public charter school in Fall 2014 to further serve the communities of
central Brooklyn. [ applaud your efforts to increase the number of high-quality schools serving our city’s

children. I fully support their application to open a college preparatory charter school in Brooklyn.

Sincerely,

]
UWLW o

Chris Lawrence
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STEM

Education

September 16, 2013

Founding Team
The Brooklyn Laboratory Charter School
Brooklyn, NY 11217

Dear Dr. Eric Tucker and Dr. Erin Mote:

It was a pleasure meeting with you to discuss your proposal for the Brooklyn Laboratory School.
| am writing to express my interest in connecting with a new college prep public school opening
in Brooklyn. As the Director of K12 STEM Education at the Polytechnic Institute at New York
University (NYU-Poly), | am enthusiastic about innovative schools that serve local families and
increase access to technology, engineering and science education. Our city needs more great
public schools that emphasize these disciplines and Brooklyn LAB promises to deliver excellent
academics alongside educational technology and entrepreneurship to students across the
Borough. This is a particularly exciting development in the context of the Brooklyn Tech
Triangle proposal and Downtown’s growing engineering and technology business community.

As a Founding Board Member of the Leadership Prep network of charter schools | have
familiarity with the importance of teaching students the academic skills, knowledge and
personal traits necessary to succeed in college and beyond. Similar to Leadership Prep, the
design of the Brooklyn Laboratory School is inspired by the practices proven effective at the
highest performing urban public schools in the country. As | understand it, your school seeks to
offer young scholars from Brooklyn an outstanding college preparatory education, based on
strong mastery of academic skills. You seek to use structure, academic rigor, and extra support
to help students achieve college success and exemplary character. These practices and
approaches have the potential to serve students exceptionally well.

| am pleased to see that you are planning a community based school that offers parents and
students an opportunity to attend a college preparatory middle and high school which
integrates a rigorous and comprehensive STEM curriculum. As we have talked about, | am
interested in exploring ways that the Center for K12 STEM Education might partner with your
school in developing and implementing this curriculum, bringing our STEM education expertise
to a broad range of topics from robotics to computer science to educational technology.
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Putting together the tremendous power of tech firms, universities and secondary schools Is one
way to create opportunity for more young people to enter one of the many growing STEM
fields, both here in Brooklyn and elsewhere. The curriculum of Brooklyn LAB and its focus on
academic skills mastery, alongside tailored courses and expanded teaching by technology
experts, will help to ensure that students are prepared for the demands of college and career. |
applaud your efforts to create access to high quality STEM education and support your
application to open a college preparatory charter school in Brooklyn.

Sincerely,

%eAESAu

Ben Esner
Director, NYU-Poly Center for K12 STEM Education
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NEXT GENERATION
LEARNING CHALLENGES

Commissioner John King

New York State Education Department
89 Washington Avenue

Albany, New York 12234

September 10™, 2013
Dear Commissioner King,

As you may know, Next Generation Learning Challenge (NGLC) has a track record of funding the
planning and launch high-performing schools, including public charter schools. In this capacity, we
have invested $100,000 to date to support the Brooklyn Laboratory Charter School (LAB). As
leaders of NGLC, we are writing to strongly support LAB’s Charter Application.

NGLC supports school models that seek to dramatically improve college readiness and completion.
We invest philanthropic capital to expand the use of proven approaches and solutions which will
significantly improve the quality of learning, particularly for low-income students and students of
color. NGLC is managed by EDUCAUSE, in a partnership that includes the Council of Chief State
School Officers and the International Association for K-12 Online Learning.

NGLC rigorously evaluated the LAB school model prior to investing. We found that it is designed
to meet the diverse learning needs of each student every day, particularly English language learners,
students with disabilities, under-credited students, and students at-risk of academic failure. The
academic model combines high-effective teaching, high-dosage tutoring and personalized
courseware to enable students to master material. LAB’s financial model is sustainable on public per-
pupil revenue. LAB seeks to empower students with the skills and tools they need to take
responsibility for their own education. In effect, LAB’s educational plan is designed to support 1.5
years of growth annually on the New York State Common Core Learning Standards, graduate 90%
of middle school students, and 90% of high school students.

LLAB seeks to replicate two high quality schools in the NGLC portfolio, MATCH in Massachusetts

and the Great Oaks Charter School of New York City. It benefits from the experiences other high-
petformers such as Amistad Academy (CT), Excel Academy (MA), Uncommon Schools (NY), and

YES Prep (TX). These schools are amongst the very highest performers when it comes to academic
growth, proficiency, and college and career readiness. LAB’s staffing, operational, and financial plan
will help ensure the founding team has the capacity and focus to meet performance expectations.

In addition to providing pre-opening year capital, NGLC provides LAB an opportunity to learn
from the successes of peer organizations working to solve the same barriers to student success. As a
planning grantee, LAB is also eligible to apply for further funding (up to $450,000) to build towards
opening in Fall 2014.

The development of the LAB school will provide a new option for students and families who seek a
rigorous, structured, college preparatory academic program. It is our hope that NGLC funding will
help facilitate the ability of the LAB school to deliver a world-class level of education to the
deserving children of Community School District 13.

EDUCAUSE
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NEXT GENERATION
LEARNING CHALLENGES

We urge you to approve the application for the Brooklyn Laboratory Charter School and look
forward to working with you to expand the resources available for residents of Brooklyn. If we can
provide further information, please feel free to contact us at 978-821-2575 or at

acalkins@educause.edu.

Respectfully,

N, -

Andy Calkins Dalia Hochman, PhD
Deputy Director Director, K-12 Model Development and Adoption

EDUCAUSE

sso.org / gatesfoundation.org / hewlett.org / inacol.org / league.org Main 303.449.4430 / Fax .717 440.0461



August 12,2013
Dr. Erin Mote, President

Dear Erin:

I am writing to express my support for your proposal for a new college and career prep
public charter school - the Brooklyn Laboratory School (Brooklyn LAB). Brooklyn LAB’s
promise to deliver students excellent academics alongside educational technology and
entrepreneurship will bring another exciting choice for Brooklyn families.

Downtown Brooklyn has seen tremendous growth in recent years and by 2015 the Tech
Triangle alone is posed to add another 20,000 jobs. As we add jobs in Brooklyn and invest in
attracting more tech companies to manufacture and grow their business in Brooklyn, we must
also ensure we create a Brooklyn pipeline of talent for these jobs now and in the future. The
curriculum of the Brooklyn LAB and its focus on rigorous academic skills mastery, alongside
tech tailored courses and expanded opportunities for students to learn from technology experts,
will help to ensure that our students are prepared for the demands of career and/or college.

I applaud the Brooklyn Lab School’s efforts to increase the number of high-quality
schools serving our city’s children. I support their application to open a career and college

preparatory charter school in Brooklyn.

Sincerely,

Marty Markowitz
Brooklyn Borough President
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The Oratory Church
of Saint Boniface

—

109 Willoughby Street
Brooklyn, New York 11201
T 718 875 2096

I 718 875 4678
www.oratory-church.org

September 12, 2013

Mr. Eric Tucker
Brooklyn Laboratory Charter School

Dear FEric:

I am writing to provide feedback on the plans to open the Brooklyn Laboratory Charter School
(LAB) as a part of the Charter Application process.

Because this is a public letter, I will start by sharing a bit about myself. I am a priest at Brooklyn
Oratory of St. Philip Neri, which has been located at 109 Willoughby Street in Brooklyn since
1990.Permanence is an Oratory’s hallmark. The Oratorian priests and brothers with whom I live
have made a public intention to live and serve here, and will never be moved or transferred. As
such, we have deep roots in the community the school intends to locate.

The experiences of my parishioners and my years as an educator inform the questions I have
asked and feedback I have provided about LAB’s curriculum, academic model, student
recruitment plans, and the search for a suitable facility during our conversations.

I believe there is demand for a public, college-preparatory school that seeks to offer an
outstanding education for the children of downtown Brooklyn while enrolling students from a
variety of socio-economic backgrounds. A model that seeks to use teachers, tutors, and
technology to serve the needs of both gifted as well as students with special needs has a place in
our neighborhood. Setting out to serve families that have many great choices, and those that have
few, is an important mission and one I deeply believe in.

We both believe in the life-changing impact of a great education. Over six or so months, we have
shared over a dozen conversations that have touched on the LAB school. I look forward to
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continuing those conversations, questions, and feedback as'a member of the founding Board of
Trustees.

Sincerely,

vy D %’WLUOM-A',(‘.O‘

(Rev.) Anthony D. Andreassi, C.O., Ph.D.
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August 30, 2013

To Whom It May Concern:

Brooklyn Public Library (BPL) will be pleased to provide library services to the students of
Brooklyn Laboratory School, whose founders have approached BPL and requested that the library
work with them.

As such, BPL will provide general library services to the students and faculty of Brooklyn
Laboratory School at one or mote of our 59 locations, where space and scheduling allow. Some of
the services that BPL will offer include:

e Library cards

e Class visits with age-approptiate content

¢ Guided tours of the facility

e Access to computers and online tesources

e Access to ongoing curriculum-related activities
e Resources for teachers and parents/guardians
e Summer activities

e Reading/book club opportunities

e Special events

While we will do our best to accommodate all requests for services, Brooklyn Public Library
cannot guarantee that any particular service will be available to Brooklyn Laboratory School on
any specific date or time.

We look forward to a successful relationship with Brooklyn Laboratory School.

rooklyn Public Library
10 Grand Army Plaza
Brooklyn, NY 11238
718-230-2798
j.thompson(@brooklynpubliclibrary.org

10 Grand Army Plaza
Brooklyn, NY 11238-5619
blelynpubliclibrary.org
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ATTACHMENT 3A: SAMPLE DAILY SCHEDULES

Sample Weekly Student Schedule, Grades 6-8

Arrival/ Arrival/ Arrival/ Arrival/
Breakfast/ Breakfast/ Breakfast/ | Breakfast/
Homeroom | Homeroom | Homeroom | Homeroom
Math Math Math Math
Math Math Math Math
ELA/ ELA/ ELA/ ELA/
Literacy Literacy Literacy Literacy
PE,/Health Design/Fine PE,/Health Design/Fine
Art Art
Social Social Social Social
Studies/ Studies/ Studies/ Studies/
Literacy Literacy Literacy Literacy
Lunch Lunch Lunch Lunch
Science Science Science Science
Writers Writers Writers Writers
Workshop Workshop Workshop | Workshop
Literacy Literacy Literacy Literacy
Tutorial Tutorial Tutorial Tutorial
Enrichment | Enrichment | Enrichment | Entichment
Course Course Course Course
Dismissal Dismissal Dismissal Dismissal

Arrival/

Breakfast/
Homeroom

Sample Weekly Student Schedule, Grades 9-12

Arrival/
Breakfast/
Homeroom

Arrival/
Breakfast/
Homeroom

Arrival/
Breakfast/

Homeroom

Arrival/
Breakfast/
Homeroom

Math

Literacy

Science

Writers
Workshop

Dismissal

Arrival/

Breakfast/
Homeroom
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8:00-8:45 Algebra I1 Algebra I1 Algebra 11 Algebra I1 8:00-8:45 Algebra 11
8:47-9:30 Geometry Geometry Geometry Geometry 8:47-9:30 Geometry
9:35-10:20 | US History US History | US History | US History 9:35-10:20 | US History
10:25-11:25 | English Lit. | English Lit. | English Lit. | English Lit. 10:25-11:25 | English Lit.
. . . . LAB
1:30-1215 | | 770 poreign | Foreign | Foreign 11:30-12:00 | Community
anguage anguage anguage anguage Meeting
12:20-12:50 | Tunch Lunch Lunch Lunch 12:05-12:55 | \\riters
Workshop
Writers Writers Writers Writers
TEL U b=l Wortkshop Wortkshop | Wotkshop | Wotkshop BN Lunch
2:00-2:55 Biology Biology Biology Biology 1:25-1:30 Dismissal
Research & Research & | Research & | Research &
3:00-3:55 Writing Writing Writing Writing
Seminar Seminar Seminar Seminar
Enrichment | Enrichment | Enrichment | Enrichment
4:00-5:10 . . .
Course Course Course Course
5:10-5:15 Dismissal Dismissal Dismissal Dismissal
Sample Weekly ELA/Reading Teacher Schedule, Grades 6-8
Mon Tues Thurs Friday Wed
730 Arrival/ Arrival/ Arrival/ Arrival/ 7:30 Arrival/
T Breakfast/ Breakfast/ Breakfast/ Breakfast/ - Breakfast/
7:55 7:55
Homeroom Homeroom Homeroom Homeroom Homeroom
8:00- ELA/ ELA/ ELA/ ELA/ 8:00- ELA/
8:45 Literacy Literacy Literacy Literacy 8:45 Literacy
8:47- Individual Individual Individual Individual 8:47- Individual
9:30 Prep Prep Prep Prep 9:30 Prep
9:35- ELA/ ELA/ ELA/ ELA/ 9:35- ELA/
10:20 Literacy Literacy Literacy Literacy 10:20 Literacy
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10:25- Writers Writers Writers Writers 10:25- Writers
11:25 Workshop Workshop Workshop Workshop 11:25 Workshop
11:30- Writers Writers Writers Writers 11:30- ]E‘ﬁim nitv
12:15 Workshop | Workshop | Workshop | Workshop 12:00 -oruntly
Meeting
12:20- 12:05- Writers
12:50 Lunch Duty | Lunch Duty | Lunch Duty | Lunch Duty 12:55 Workshop
o0 1. Prep/ Data | Prep/ Data | Prep/ Data | Prep/ Data o0 1.
1:00-1:55 Analysis Analysis Analysis Analysis 1:00-1:25 | Tunch Duty
2:00- ELA/ ELA/ ELA/ ELA/ 1:25-1:30 Dismissal
2:55 Literacy Literacy Literacy Literacy e Duty
calls Enrichment | Enrichment | Enrichment | Enrichment 1:35-5:15 Professional
5:10 Development
5:10- Dismissal Dismissal Dismissal Dismissal
5:20 Duty Duty Duty Duty
Sample Math Teacher Schedule, Grades 9-12
Mon Tues Thurs Friday Wed
7:30- Arrival/ Arrival/ Arrival/ Arrival/ 7:30- Arrival/
. Breakfast/ Breakfast/ Breakfast/ Breakfast/ . Breakfast/
7:55 7:55
Homeroom Homeroom Homeroom Homeroom Homeroom
8:00- 8:00-
8:45 Algebra I1 Algebra I1 Algebra 11 Algebra I1 8:45 Algebra I1
8:47- 8:47-
9:30 Algebra 11 Algebra 11 Algebra 11 Algebra 11 9:30 Algebra 11
9:35- Individual Individual Individual Individual 9:35- Individual
10:20 Prep Prep Prep Prep 10:20 Prep
}2;: AP Calculus | AP Calculus | AP Calculus | AP Calculus iggg AP Calculus
LAB
el Algebra IT Algebra II Algebra T Algebra IT e Community
12:15 12:00 . ’
Meeting
ig?g- Lunch Duty | Lunch Duty | Lunch Duty | Lunch Duty ggi- Algebra 11
1:00-1:55 | Drep/Daa | Prep/Data | Prep/Daa | Prep/Data 1:00-1:25 | Lunch Duty
Analysis Analysis Analysis Analysis ’
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2:00- Dismissal

2:55 Algebra I1 Algebra I1 Algebra 11 Algebra I1 1:25-1:30 Duty

3:00 Enrichment/ | Enrichment/ | Enrichment/ | Enrichment/ Professional

5: 10- Homework Homework Homework Homework 1:35-5:15 Dt © els stona ¢
: Help Help Help Help evelopmen

5:10- Dismissal Dismissal Dismissal Dismissal

5:25 Duty Duty Duty Duty
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ATTACHMENT 3B: FIRST YEAR CALENDAR 2014-2015

JULY 2014

AUGUST 2014

SEPTEMBER 2014

S M|T|W|T|F|S

S M|T|W|T

S M|T|W|T|F|S

1 2 131415

(e

112 |3 ]4]5

6 | 7189 ]10]11]12

oW

314|516 17

718191011 ]12]13

13114 15|16 | 17 | 18 | 19

10 | 11 |12 ]| 13 | 14

14 115116 | 17 | 18 | 19 | 20

20 | 21 | 22123 |24 ]25]26

17 118 | 19 | 20 | 21

21 |22 123242526 27

27 | 28 | 29 | 30 | 31

BIR| G| |=|
—
o

24 125 (26| 27 | 28 30

28 | 29 | 30

31

1-15: PD Summer Institute
18-29: Preparation Academy

1: Labor Day (No School)
2: First Day of School
25-26: Rosh Hashanah (No
School)

OCTOBER 2014

NOVEMBER 2014

DECEMBER 2014

S M| T|W|T|F|S

S M| T|W|T|F

1 2131 4

2131415

(@

51671891011

21314567

S M| T|W|T|F|S
1
8

7 9 |10 | 11 | 12 ] 13

12 [ 13 | 14 | 15| 16 | 17 | 18

9 |10 |11 |12 |13 ]14 |15

14 [ 15116 |17 |18 | 19 | 20

19120 21 |22 |23 (2425

16 | 17 [ 18 | 19 1 20 | 21 | 22

21 |22 12324 |25]|26] 27

26 | 27 |28 129 | 30 | 31

23 |24 | 25|26 | 27 | 28 | 29

28 | 29 | 30 | 31

30

13: Columbus Day (No School)

4: Election Day (No School)

11: Veterans Day (No School)
27-28: Thanksgiving Recess (No
School)

1: School Resumes

5: End of First Trimester

8: Second Trimester Begins
22-31: Winter Recess (No School)

JANUARY 2015 FEBRUARY 2015 MARCH 2015
S M|T|W|T|F|S S/ M|T|W|T|F]|S S M|T|W|T|F|S
1123 112 (3[4 [5]6]7 11213145617
4151617 18]9]10 8|9 1011|1213 |14 819 (10|11 (12|13 | 14
11 |12 |13 | 14 | 15|16 | 17 15116 | 17 | 18 | 19 |20 | 21 15|16 | 17 | 18 | 19 ] 20 | 21
18 119 | 20 | 21 | 22 | 23 | 24 22 123 | 242526 |27 |28 22 123 |24 |25 (26|27 |28
251262728 ]29]30]31 29 | 30 | 31
1. New Year’s Day (No School) 16-20: Mid-Winter Recess (No 20: End of Second Trimester
2: School Resumes School) 23: Third Trimester Begins
19: Dr. Martin Luther King, Jr. 23: School Resumes
Day (No School)
APRIL 2015 MAY 2015 JUNE 2015

S M|T|W|T|F|S S/ M|T|W|T|F|S S M|T|W|T|F|S

1 12 (13]|4 1] 2 112 |3]14|5]6
5 6 7 8 9 110 | 11 31 4 5 6 7 819 7 8 | 9 (1011|1213
12 |13 | 14 | 15 | 16 | 17 | 18 10 |11 1213 |14 | 15| 16 14 [ 15|16 | 17 | 18 | 19 | 20

19 120 | 21 | 22 | 23 | 24 | 25

17 118 | 19 | 20 | 21 | 22 | 23

21 122 |23 | 24|25 26|27

26 | 27 | 28129 |30

24 125126 |27 [28]29]30

28 | 29 | 30

31

13-22: Spring Recess (No School)
23: School Resumes

25: Memorial Day (No School)

18: First Day of Ramadan (No
School)
30: Last Day of School
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ATTACHMENT 4: STUDENT DISCIPLINE POLICY

I. BROOKLYN LABORATORY CHARTER SCHOOL CODE OF CONDUCT

Without a firm and consistent discipline policy, none of what Brooklyn Laboratory Charter School
(LAB) imagines for our scholars can happen. LAB is committed to providing a no excuses, safe and
ordetly school culture in which all scholars can achieve academically, regardless of prior academic
achievement, English language proficiency. Scholars whose behavior does not meet the LAB
community’s clearly defined standards for reasonable and acceptable behavior will not be permitted
to disrupt the education of others. Therefore, students will face consequences for every misbehavior.
The following are considered unreasonable or unacceptable behaviors or actions for LAB students
and will result in disciplinary consequences:

1. Disrupting the School Environment

1.1. Arriving late to school or class: Scholars may not be late to school or class. Tardiness disrupts
class, inconveniences others, and often results in academic difficulties.

1.2. Choosing not to attend required classes, 360Lab, school functions, or school support:
Scholars must attend all academic and enrichment classes, assigned consequences, and support.

1.3. Misbehaving in the community in and around the school: Scholars may not misbehave
while travelling to or from school or school-related functions. Misbehavior includes but is not
limited to using inappropriate language, making excessive noise, and being disrespectful to others.
1.4. Disruptive entrance to or exit from the building: LAB scholars are not permitted to block
access to any room ot part of the school building. Scholars are not permitted to leave the building
without permission and may only leave through officially marked exits.

1.5. Violating the dress code: Scholars may not be permitted to attend class without proper
uniform. Parents may be required to pick up children who are not properly dressed for school, bring
the missing dress code item to school, or authorize the scholar to return home to retrieve a uniform.
1.6. Gum, food, and beverages: Scholars may not chew gum at any time at LAB. Scholars may not
eat or drink at unauthorized times or places at LAB.

1.7. Hallway behavior: Scholars may not disrupt the instructional environment while in the
hallway. Hallways at LAB are silent.

1.8. Disrupting class and preventing teaching: ILAB can only fulfill its mission if classrooms are
safe and teaching remains uninterrupted. Scholars may not disrupt class.

1.9. Arriving to class unprepared: When class begins, LAB scholars must be prepared and have all
necessary materials (such as books, pencils, portfolio, paper, etc.).

1.10. Failing to complete homework: Completing homework is essential to the success of scholars
and their classrooms. Scholars are expected to complete all homework assignments on time.

1.11. Cheating, plagiarism, and copying: Cheating or copying the work of others (or allowing
other scholars to copy work) is unacceptable. This includes talking during exams whether or not in
reference to the exam. Both the scholar who copied and the scholar who allowed the copying will
receive zeros on the assignment along with other disciplinary consequences.

1.12. Failing to submit a required signature: Scholars must obtain the signature of a
parent/guardian on class assignments and forms when requested by a school staff member.

1.13. Forgery: Scholars may not forge a signature.

1.14. Lying to a staff member: Scholars are not permitted to lie or attempt to conceal the truth
from staff members.
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1.15. Being disrespectful to a staff member: LAB cannot function propetly if scholars are
permitted to be disrespectful towards adults. Scholars may not be distespectful towards staff
members or other adults associated with the school.

1.16. Being disrespectful to peers: If scholars do not feel physically and emotionally safe in school,
teaching and learning will be difficult. Scholars may not be disrespectful toward other scholars.

1.17. Possession of inappropriate property: Scholars may not bring printed text or lyrics that are
vulgar, profane, or sexually explicit, or any other inappropriate items to school.

2. Assault, Battery, Bodily Harm, Inappropriate Touching, or Threats

2.1. Causing bodily harm: Scholars are not permitted to harm or attempt to harm others.

2.2. Committing assault or assault and battery: Scholars may not commit any type of assault or
battery. Assault is an attempt to physically harm another person and does not require physical
contact. Battery is any unlawful touching of another person.

2.3. Fighting or unwanted physical contact: Scholars may not fight with others. Harassing or any
form of unwanted physical contact is prohibited regardless of the cause of the issue.

2.4. Play-fighting and threats: Scholars may not play-fight or threaten others. Play-fighting and
the use of threats harm the safety of the community.

2.5. Setting off false alarms or making a threat: Scholars may not intentionally set off a false
alarm or make a destructive threat.

2.6. Engaging in sexual activity or inappropriate touching: A scholar may not engage in sexual
activity of any kind or touch him/herself or others inappropriately.

3. Possession or Use of Firearms, Weapons, or Dangerous Objects

3.1. Possession or use of a weapon or firearm: Scholars are not allowed to possess or bring a
weapon or firearm of any sort to school, use any object in a dangerous or threatening manner, or
have a weapon or firearm on him/her or his/her property. Weapons include but are not limited to a
firearm as defined in 18 USC §921 for purposes of the Gun-Free Schools Act; any other gun, knife,
or blade; brass knuckles; sling shot; electronic dart or stun gun; pepper spray or other noxious spray;
explosive or incendiary bomb; or other device, instrument, material, or substance that can cause
physical injury or death. Pursuant to the intent of this policy, the Executive Director will have
considerable discretion in identifying any of these or other potentially dangerous implements as a
weapon. LAB will comply with the Gun-Free Schools Act, 20 U.S.C., and any student who is
determined to have brought a firearm to school, or to have possessed a firearm at school, shall be
expelled for no less than one year.

3.2. Possession or use of a mock firearm: Scholars may not possess or use mock firearms.

3.3. Arson: Scholars may not set a fire or light or possess any form of fire-making substance
including lighters, matches, etc., while at LAB or LAB-related functions.

4. Possession, Use, or Distribution of Controlled Substances, Alcohol, or Tobacco

4.1. Using or possessing drugs or alcohol: Scholars may not use or possess any non-prescribed
controlled substance, narcotic drug, alcoholic beverage, or intoxicant of any kind. Scholars may not
be in possession of prescribed or over-the-counter drugs. Prescribed and over-the-counter drugs
must be delivered to the nurse or Student Services Manager by a parent or guardian with a doctor-
signed Medication Authorization Form.

4.2. Selling, possessing, or transferring drugs or alcohol: Scholars may not sell, distribute, or
possess with intent to sell or distribute prescribed or non-prescribed controlled substances.

4.3. Selling, possessing, or transferring tobacco products: Scholars may not sell, distribute, or
possess with intent to sell or distribute cigarettes, chewing tobacco, or other tobacco products.
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4.4. Selling or possessing mock controlled substances, alcohol or tobacco: Scholars may not
sell, distribute, or possess mock controlled substances, alcohol, or tobacco.

5. Harassment and Violation of Civil Rights

5.1. Violating the civil rights of others: Scholars may not violate the civil rights of others.

5.2. Harassment: Harassment or intimidation of any person at LAB is not permitted.

5.3. Abusive or profane language or treatment: Scholars may not use abusive, threatening, vulgar,
or degrading language (including racial epithets or sexist or homophobic remarks).

6. Theft or Vandalism

6.1. Theft, loss, or destruction of personal or school property: Scholars may not steal, lose, or
damage property belonging to someone else or the school.

6.2. Mistreatment or inappropriate use of technology or school property: Scholars must treat
computers, printers, and other technology with care. LAB does not tolerate inappropriate uses of
technology or the internet. Scholars do not have the right to use school computers to access chat
rooms, email, or web sites or files that contain profanity, sexually explicit language or images,
excessively violent themes, or other material inappropriate for minors. Scholars must not mistreat
other school property including but not limited to furniture and books.

II. PROCEDURES FOR DISCIPLINARY ACTION & COMMUNITY VIOLATIONS
The basis of LAB’s disciplinary policy is that misbehaviors result in consequences. In order for LAB
to maintain a safe school environment scholars must comply with all school-imposed consequences.
If negative behaviors persist, or scholars have not adequately served a given consequence, more
serious consequences may be put in place at the discretion of the Director of School Operations.
Consequences may vary based on the age or grade level of the scholar, severity of the action, and
frequency of the incident, but may include the following:
e Scholar reflection on community violation (may be written, private, or public)
e Deduction of BRAVO Bucks or removal of school privileges (including field trips, etc.)
e Detention during lunch, or enrichment activity time, or after school
¢ School or community service
e In-school suspension
e Short-term out-of-school suspension
¢ Long-term out-of-school suspension
e Expulsion/removal from the school community
If a disciplinary incident is not resolved or occurs again, further disciplinary action is taken. A
parent/guardian may be required to meet with an administrator prior to a scholat’s return to school.

Minor Punishments: Teachers routinely give visual reminders and verbal clarification to
help students develop self-discipline, correct behaviors, and reflect on the reasoning behind rules.
Students whose behavior in class is unproductive or counter-productive may lose BRAVO Bucks,
which can result in loss of privileges such as school trips and enrichment activities. They may also be
required to provide school or community service, or be required to serve a detention at the end of
the school day.

Short-Term Suspension: If a scholar commits an offense that calls for a short-term
suspension (10 days or less), he/she is subject to the following:
e If necessary, the scholar is immediately removed from class or school.
e The scholar is entitled to respond to the charges against him/her.
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¢ The Executive Director addresses the conduct and assigns an appropriate consequence.

e Written notice shall be provided in the form of a letter sent home with the scholat. Such notice
shall include a description of the incident or incidents resulting in the suspension.

For every suspension over two days, the Executive Director or his/her designee must arrange an

informal conference with a parent/guardian to discuss infractions. After the conference, the

Executive Director shall advise the parent/guardian in writing of his/ her decision.

Long-Term Suspension or Expulsion: If a scholar commits an offense that calls for a

long-term suspension (more than 10 days) or expulsion, the following steps are taken:

e If necessary, the scholar is immediately removed from class or school.

e The parent/guardian is immediately notified by the school.

e The school sets a hearing date. The scholar and his/her parent/guardian are notified in writing.
At the hearing, the student will have the right to be represented by counsel or advocate (at the
student’s/parent’s expense), the right to question witnesses against him/her, and the right to present
witnesses and other evidence on his/her behalf. The Board’s designee, most often the Executive
Director, shall hear and determine the proceeding or may, at his/her discretion, designate a hearing
officer to conduct the hearing. An audio recording of the hearing shall be maintained. The hearing
officer shall make findings of fact and recommendations to the Board’s designee as to the
appropriate measure of discipline. The report of the hearing officer shall be advisory only, and the
Board’s designee may accept all or any part thereof.

Except for those items that, under state and federal law, require immediate expulsion, the
school may not expel a scholar unless a prior written and verbal warning for expulsion has been
issued to both the scholar and his/her parents/guardian. The school will provide written notice and
documentation that clearly demonstrates which aspects of Code of Conduct have been violated and
why these violations warrant possible expulsion.

Appealing Decisions to Suspend or Expel: If a parent chooses to appeal the school’s
decision regarding expulsion ot suspension, he/she may appeal such a decision with a written appeal
to the Board via the Executive Director within five business days of the date of the decision of the
Board’s designee. The Board may adopt in whole or in part the decision of its designee and will
make its decision based solely upon the record before it. Only final decisions of the school may be
appealed to the Commissioner of Education within 30 days of the decision.

Alternative Instruction: Scholars who are suspended will be provided with alternative
instruction and materials that must be completed satisfactorily to return to school. Arrangements
will be made between the school and each individual family for the delivery of services, pick
up/delivery of work, and the making-up of any missed assignments and classroom instructional
support. All IDEA mandates will be followed for scholars with disabilities.

Due Process Procedures: LAB shall provide students due process hearings in conformity
with the requirements of state and federal law regarding discipline, special education, confidentiality,
and access to records. The Executive Director or his/her designee shall have the authority to
suspend a student as provided for in the Charter Contract or in policies adopted by the Board.

Scholars With Disabilities: Scholars with disabilities have the same rights and
responsibilities as other scholars, and may be disciplined for the same behavioral offenses listed
above. If a student’s IEP includes a Behavior Intervention Plan (BIP), the student will be disciplined
in accordance with the BIP. Scholars for whom an IEP does not include specific disciplinary
guidelines may be disciplined in accordance with the standard school policy listed above. See ILF.
School Culture and Climate for a detailed Discipline Policy for special education students.

III. THE LAB TEAM AND FAMILY RESPONSIBILITY CODE
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Teachers: We fully commit to LAB in the following ways:

We will arrive at school each day by 7:15am.
We will work harder and longer than others, as we do whatever it takes for our scholars to learn.

We will make ourselves available to scholars and parents by phone, email, and in person and will
respond respectfully to any concerns they have.

We will always protect the safety, interests, and rights of all individuals in the classroom.
We will prepare engaging, rigorous lessons with meaningful assignments and regular assessment.

We will use data from tests and assignments to make sure every child succeeds, regardless of
ELL or disability status, or prior academic achievement.

Failure to adhere to these commitments can lead to our removal from the LAB community.

Scholars: We fully commit to LAB in the following ways:

I will arrive at school each day on time and ready to learn by 7:30am.

I will remain at school until dismissal.

I will attend required tutoring sessions, and extra help after school and Saturday as assigned.
I will attend Summer Academy if it is necessary for my promotion or success.

I'will share reports of my academic and behavioral progress with my family when I am asked.
I will study the LAB handbook and abide by the rules contained within.

I will ask for clarification if I don’t know why something is important. I will remember that my
teachers and school want what is best for me.

I'will use discipline to complete my homework, prepare for assessments, arrive to school on
time, and wear the proper uniform.

I will act with respect towards my peers, adults in the community, and school property.
I will show enthusiasm and maturity in all that I do.

I will show accountability by admitting when I have made a mistake, and by not blaming others
for my actions.

I will follow teachers’ directions and I understand that failure to adhere to these commitments can
cause me to lose school privileges. I understand that my parents are free to remove me at any time.

Families: We commit to LAB in the following ways:

We will ensure that our child arrives to school on time and in uniform Monday through Friday.
We will make arrangements so that our child can remain at LAB until he/she is dismissed.

We will make arrangements so that our child can attend required after-school and Saturday
activities and provide documentation when family affairs conflict with school functions.

We will make sure our child attends Summer Academy if necessary for promotion or success.
We will help our child to learn in the best way we know how.

We will review all communication from LLAB, check and assist with homework, allow children to
call their teachers for help when necessary, and make sure that they read every night.

We will call LAB with concerns about academic or behavioral performance or progress.

We will make ourselves available to the school, attend as many school events as we are able, and
be in contact with our child’s teachers.

We will volunteer, contribute to, and support the school in every way possible.
We will provide the school with our most up-to-date contact information.
We will allow our child to patticipate in field trips if he/she has earned them.
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e We will support LAB in enforcing school rules to protect the safety and rights of all individuals
in the classroom. We, not the school, are responsible for the behavior and actions of our child.

IV. SCHOLAR EXPECTATIONS AND RIGHTS

Personal Belongings

Personal belongings that distract from LAB’s safe, respectful, and fast-paced instructional
environment are not permitted. Examples of items not allowed in LAB schools include: gum and
candy of any kind; real, toy, or model weapons including pocket knives, x-acto knives, and water
guns; excessive amounts of cash; Beepers/pagers; illegal substances; stuffed animals or dolls; and
materials that contain inapproptiate or offensive language, images, or suggestions. If a student is
seen with any of these items the item may be confiscated and not returned until the student’s
parent/guardian meets with the Student Services Coordinator or the Director of School Operations.

Cell phones, radios, mp3 players, portable gaming systems, or other non-instructional
electronic devices must be put away before students enter the school unless explicit permission has
been given by a staff member.

Search of Scholar Belongings: In order to maintain a safe and orderly environment for all
our scholars and staff, LAB reserves the right to search any and all persons or belongings on school
property for illicit material. Such searches can be either random or with reasonable suspicion and
include but are not limited to backpacks, person, pockets, and lockers.

Book and E-Book Borrowing at LAB

In order for LAB’s selection of books to be maintained, they must be respected. Scholars are
accountable for any books, including textbooks, e-books, and readers, they borrow and must return
them on time, in the near-same condition, as when they were borrowed. Damage to materials may
result in loss of privileges, financial responsibility for the book, or community service.

Internet Content Filtering Policy
Security and Undesirable Materials. 1.LAB will take all possible precautions to restrict access to
undesirable materials including but not limited to installing content filteting software/hardwate
solutions on its network or using an internet provider that uses content filtering software on its
equipment to screen internet websites by URL or by keyword search. However, scholars must also
accept responsibility for restricting access to these materials. Scholars who gain access to undesirable
internet materials must report these materials to their teacher immediately.

Scholars must not allow others to use their network accounts. Designated school officials
may review files and communications to maintain system integrity and ensure that the system is
being used responsibly. Users should not expect files stored on school file servers to be private.

Scholar Records

Federal and state laws provide parents and eligible scholars (those who are age 14 or older) with
rights of confidentiality, access, and amendment relating to scholar records. Copies of the
regulations detailing these rights are available from the Office Coordinator.

Access and Amendment: A parent or eligible scholar has the right to access scholar records and
to seck amendment if the parent or eligible scholar believes them to be inaccurate, misleading, or
otherwise in violation of the scholar’s privacy rights.

Confidentiality: Release of scholar records generally requires consent of the parent or eligible
scholar. However, the regulations provide certain exceptions. Staff members and employees of the
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district have access to records as needed to perform their duties. Complete scholar records will also
be sent to schools with the consent of the parent or guardian.

V. IMPLEMENTING DISCIPLINE POLICY: ESTABLISHING SCHOOL CULTURE
LAB staff will be trained on student responsibilities in the Code of Conduct, the LAB Family and
Team Responsibility Code, and Scholar Responsibilities and Rights. A firm, consistent discipline
policy plays a significant role in LAB’s educational model, and all members of the LAB community
will be active participants in a safe and ordetly school every day.

As outlined in II. F. Schoo! Cultnre and Climate, LAB’s culture is driven by our mission to teach
skills and behaviors essential to academic and career success. We instill our culture through our
consistent application of consequences for all negative choices and our public praise for positive
behaviors. We strive to create safe and orderly environment that is conducive to learning for all
students. We strive to create a strong, joyous culture that is structured that fosters reflection and
goal setting for both students and staff. We develop critical thinking in our scholars by continually
working as adults to model behavior.

We hold every member of the LAB community responsible for upholding the school’s
expectations and routines. In order to instill these values in our staff and scholars alike, we will
create a handbook that extensively details expectations, policies and procedures for all staff and hold
detailed orientation sessions prior to the beginning of the school year that will teach our
expectations and norms in great detail. Students begin the year with a two week Preparation
Academy focused on teaching the routines, and procedures that underpin our school culture.
Ongoing student support is provided through daily homeroom and weekly community meetings.
Individual students receive weekly BRAVO Bucks paychecks directly aligned with our expectations.
Ongoing professional development throughout the school year will support all staff in consistently
implementing the various systems and procedures that support our school culture.
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ATTACHMENT 5a. CHARTER SCHOOL TRUSTEE BACKGROUND INFORMATION
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School Trustee Background Information

Each proposed or prospective charter school board member must provide the
information requested below.

Name: Rev. Anthony D. Andreassi, C.O., PhD.
Charter School Name: Brooklyn Laboratory School

Charter School Address:

To which charter school board position(s) and/or offices(s) are you asking to be
appointed? (e.g., member, parent representative, vice-president, Finance
committee, etc.): Board member

As you may know, serving on a public charter school board of trustees (“board”)
is a position of great trust and responsibility. As a member of a public charter
school’s board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school.

The Department’s consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members,
we ask that you please provide full and complete answers to each of the items
below and provide the required assurance indicated. Note that providing false,
misleading, and/or incomplete information may lead to a withdrawal of the
Department’s approval, nullifying your appointment to the board.

Background

1. Please provide your educational and employment history. You may do so by
attaching a résumé. [_] Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of
your appointment/election to the board. X I affirm.

3. Please affirm that you have read Article 56 of the New York State Education
Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. X I affirm.

4. Please indicate how you became aware of the charter school and the
opportunity to serve as a member of its board.

Eric Tucker and Erin Mote, the founders of this new school, are members of
my parish
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. Please explain why you wish to serve on the board.

| believe that Downtown Brooklyn is in great need of stronger schools to serve
both the children of long-time residents as well as for the children of new
families moving into the neighborhood

. Please indicate whether you have previously served or are currently serving
on a board of a school district, a non-public school or any not-for-profit
corporation (to the extent not otherwise indicated in your response to Iltem 1,
above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. [ ] This does
not apply to me. [_] Yes. (Include description here):

From 2010-2012 | served on the Board as president of a Catholic academy in
Williamsburg

. Please indicate whether or not you have ever been convicted of a
misdemeanor and/or felony in state or federal court in any jurisdiction.

NO This does not apply to me. [ ] Yes.

If the answer to this question is yes, please provide the following details
regarding your conviction(s): (1) the name of the criminal offense(s); (2)
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction; any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilities; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character; and
any letters of support from friends, family, co-workers, employers, etc.

Please indicate if you currently have any criminal charge(s) pending against
you in state or federal court in any jurisdiction.

NO This does not apply to me. [_] Yes.

If the answer to this question is yes, please provide an explanation.

Conflict of Interest

Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members.

X I/ we do not know any such persons. [ ] Yes.

If your answer is yes, please indicate the precise nature of your relationship
here:
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10.

11.

12.

13.

14.

15.

Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee.

X 1/ we do not know any such persons. [_] Yes.

If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any
corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a
controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

X No. [ ] Yes.

If yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporation, business or
entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

[ ] Not applicable because the School does not/will not contract with a
management company or charter management organization.

X |/ we do not know any such persons. [ ] Yes.

If the charter school is partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
description.

[ ] Not applicable because the School does not/will not contract with a
management company or charter management organization.

X | / we have no such interest. [ ] Yes.

If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be
conducted.

[ ] Not applicable because the School does not/will not contract with a
management company or charter management organization.

X | / we do not anticipate conducting any such business. [ ] Yes.

Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
charter school, i.e., is partnered with the charter school. To the extent you
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have provided this information in response to items 9-12, you may so
indicate. X This does not apply to me, my spouse or other family members.

[ ] Yes.

16. Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school’s board.

X None [ ] Yes

17.Please explain how you would handle a situation in which you believe one
or more members of the charter school’s board are involved in working for
their own benefit, or the benefit of their friends and family.
| would raise this to the executive committee of the Board immediately in
writing

Educational Philosophy

18. Please explain your understanding of the charter school’s mission and/or
philosophy.

To offer an outstanding education for the children of Downtown Brooklyn
in a school that seeks to enroll children from a variety of socio-economic
and educational needs background

19. Please explain your understanding of the educational program of the charter
school.
| understand it to be a school which will use technology in new and
innovative ways to serve the needs of both gifted as well as students
with special needs

20.Please indicate what you believe to be the characteristics of a successful
charter school. In particular, please provide the specific steps you think
the board of the charter school will need to take to ensure that this charter
school is and remains successful. Strong support from local
community; broad based in what students it enrolls;

21.

Other

21. Please explain your understanding of the appropriate role of a public charter
school board member. Dedicated; has time to offer; committed to public
education; roots in community or specialized background in education
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22. Please affirm that you have read and understand the charter school
application, the charter school board’s by-laws and all proposed policies.
Yes, | have

23. Please provide any other information that you feel is pertinent to the
Department’s review.
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A Statement of Assurance must be signed by and submitted for each proposed
Board Member.

STATEMENT OF ASSURANCE

|, __ Anthony Andreassi (name of
proposed board member) state that | am the applicant for board member
approval and | have read the questionnaire and any supporting documents and
know the contents thereof; that the same is true to my knowledge except as to
the matters therein stated to be alleged upon information and belief. and as to
those matters | believe it to be true and further acknowledge that | am aware of
the fact that, pursuant to Penal Law §175.30, a person who knowingly offers a
false instrument for filing to a public official or public servant is guilty of Offering a
False Instrument for Filing in the 2" Degree, a Class A Misdemeanor.

/ ’

s 12 /
yy /S . o/, ) )
/'7&\/1 /’}3 VALSEY, T) An Ao [/ 7 2 0/ 5
/ Signature’ ] Date / /

Please note that this document is considered a public record and as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telephone:_

Business Address:_

E-Mail Address:
Home Telephone:

Home Address:
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Andreassi C.V.-1

Curriculum Vitae

Anthony D. Andreassi, C.0.

GENERAL INFORMATION:

e born Yonkers, NY (1969)
e ordained a priest of the Brooklyn Oratory of St. Philip Neri (2007)

EDUCATION:

Ph.D. (history), Georgetown University (2004)
o Thesis: “’Begun in Faith and Grit and God!’: The Sisters of the Divine
Compassion, 1869-1954”
M.A. (history), Georgetown University (2001)
M.Div., St. Joseph’s Seminary and College, Dunwoodie (1993)
B.A. (philosophy), The Catholic University of America (1990)

TEACHING EXPERIENCE:

Regis High School (2003-present)

Gonzaga College High School (1999-2003)

Xavier High School (1996-1998)

St. Joseph’s Seminary: Permanent Diaconate Program (1997)

COURSES TAUGHT:

Macroeconomics (1999-present)

Director of Senior Christian Service (2012-present)

American History: Colonial Times to Present Day (1999-2010)

The Church and Controversy: U.S. Catholicism since Vatican II (2005-2010)
Survey of Church History (1996-1998; 2004-2007)

Faith through Film and Fiction (2006-2009)

European History: Renaissance to 1989 (1999-2003)

Christian Ethics (1996-1998)
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Andreassi C.V.-2

PUBLICATIONS:

1. Books:

Teach Me to Be Generous. The First Century of Regis High School in New York City.
New York: Fordham University Press, 2014.

Walking in Faith: A History of the Diocese of Arlington. Strasbourg: Editions du
Signe, 2002.

2. Periodical Articles:

“Pope Leo XIII and the Church in New York.” Church9 (Summer 1993): 46-49.

“On West Sixteenth Street: Xavier High School.” Company 16 (Winter 1998-99): 21-24.
“Better Late Than...” Commonweéal (February 26, 1999): 31.

“Fighting Ed McGlynn.” Commonweal (September 22, 2000): 31.

“’The Cunning Leader of a Dangerous Clique?’ The Burtsell Affair and Archbishop
Michael Augustine Corrigan.” The Catholic Historical Review 86 (October 2000): 620-
639.

“Higher Ed.” Commonweal (April 9, 2004): 30.

“In Transit.” Commonweéal (June 18, 2010): 31.

3. Book Reviews:

Review of Thomas H. O’Connor, Boston Catholics: A History of the Church and Its
Peoplein Commonweal (December 17, 1999): 22-23.

Review of Kenneth Briggs, Double-Crossed: Uncovering the Catholic Church’s Betrayal
of American Nunsin Commonweal (December 15, 2006): 21-22

Review of John O’Malley, A History of the Popes. From Peter to the Presentin America
(March 1, 2010): 30-31.

4. Encyclopedia Articles:

Encyclopedia of Modern Christian Politics, ed. Roy P. Domenico and Mark Y.
Hanley. Westport, CT: Greenwood Press, 2006. [3 entries]
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Andreassi C.V.-3

The Encyclopedia of American Catholic History, ed. Michael Glazer and Thomas
J. Shelley. Collegeville: The Liturgical Press, 1997. [9 entries]

The Modern Catholic Encyclopedia, ed. Michael Glazer and Monika Hellwig.
Collegeville: The Liturgical Press, 1994. [37 entries]

5. Honors and Fellowships

Gilder Lehrman Institute of American History Summer Study Fellowship: The Global
Cold War. Cambridge, England (July, 2009). Directed by Ode Arne Westad, London
School of Economics

6. Retreats and Workshops

Retreat for College Seminarians and Pre-Theologians of Diocese of Bridgeport. Sacred
Heart Seminary in Huntington, New York (May 19-23, 2013).
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School Trustee Background Information

Each proposed or prospective charter school board member must provide the
information requested below.

Name: Sharhonda Bossier

Charter School Name: Brooklyn Laboratory Charter School
Charter School Address: Brooklyn (Community School District 13)

To which charter school board position(s) and/or offices(s) are you asking to be
appointed? (e.g., member, parent representative, vice-president, Finance
committee, etc.): Member

As you may know, serving on a public charter school board of trustees (“board”)
is a position of great trust and responsibility. As a member of a public charter
school’s board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school.

The Department’s consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members,
we ask that you please provide full and complete answers to each of the items
below and provide the required assurance indicated. Note that providing false,
misleading, and/or incomplete information may lead to a withdrawal of the
Department’s approval, nullifying your appointment to the board.

Background

1. Please provide your educational and employment history. You may do so by
attaching a résumé. [X] Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of
your appointment/election to the board. [X] | affirm.

3. Please affirm that you have read Article 56 of the New York State Education
Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. [X] | affirm.

4. Please indicate how you became aware of the charter school and the
opportunity to serve as a member of its board. One of Brooklyn Laboratory
School's co-founders, Eric Tucker, served as a consultant to a previous
employer of mine.

5. Please explain why you wish to serve on the board. After ending my tenure as
a classroom teacher, | am looking for the opportunity to more directly impact
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9.

the lives and life prospects of students in my community. Serving as a
member of the board of Brooklyn Lab School will afford me the opportunity to
ensure that children in my community are receiving a high quality public
education that is preparing them for success in the college or career of their
choice.

Please indicate whether you have previously served or are currently serving
on a board of a school district, a non-public school or any not-for-profit
corporation (to the extent not otherwise indicated in your response to Iltem 1,
above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. [ This does
not apply to me. [_] Yes. (Include description here):

Please indicate whether or not you have ever been convicted of a
misdemeanor and/or felony in state or federal court in any jurisdiction.

X This does not apply to me. [ ] Yes.

If the answer to this question is yes, please provide the following details
regarding your conviction(s): (1) the name of the criminal offense(s); (2)
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction; any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilities; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character; and
any letters of support from friends, family, co-workers, employers, etc.

Please indicate if you currently have any criminal charge(s) pending against
you in state or federal court in any jurisdiction.

X This does not apply to me. [_] Yes.

If the answer to this question is yes, please provide an explanation.

Conflict of Interest

Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members.

[_]1/we do not know any such persons. <] Yes.

If your answer is yes, please indicate the precise nature of your relationship
here:
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10.

8.

11.

12.

13.

14.

| have met Andy Epstein through his work with Democracy Prep and with
Charter School Business Management.

Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee.
[_]1/we do not know any such persons. <] Yes.

If yes, please indicate the precise nature of your relationship here: One of

Brooklyn Laboratory School’'s co-founders, Eric Tucker, served as a

consultant to a previous employer of mine.

Please indicate if you, your spouse, or other family member or any
corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a
controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

X] No. [ ] Yes.

If yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporation, business or
entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

[ ] Not applicable because the School does not/will not contract with a
management company or charter management organization.

X 1 / we do not know any such persons. [ ]Yes.

If the charter school is partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
description.

[ ] Not applicable because the School does not/will not contract with a
management company or charter management organization.

X1 | / we have no such interest. [ ] Yes.

If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be
conducted.

[ ] Not applicable because the School does not/will not contract with a
management company or charter management organization.
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15.

16.

17.

18.

X | / we do not anticipate conducting any such business. [ ] Yes.

Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so
indicate. [X] This does not apply to me, my spouse or other family
members. [ ] Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school’s board.

X] None [ ] Yes

Please explain how you would handle a situation in which you believe one
or more members of the charter school's board are involved in working for
their own benefit, or the benefit of their friends and family. | would work to
notify the chair of the board as to my concerns as a first step. Should the
chair of the board be the subject of my suspicion, | would follow the protocol
as described in the governance documents agreed upon by the board and
approved by our supervising entity.

Educational Philosophy

Please explain your understanding of the charter school’s mission and/or
philosophy.

The mission of the Brooklyn Laboratory is to provide a rigorous, inquiry-focused

educational experience to children in Brooklyn in order to prepare them to for

lives as successful citizen-scholars in the college and career of their choice and

beyond.

19.

Please explain your understanding of the educational program of the charter
school.

The educational program will offer students the chance to learn in ways that are

20.

well-suited to their individual learning styles & pace. In addition, the
Brooklyn Lab School intends to prepare students to succeed in the global
career marketplace by equipping them with the skills to be critical thinkers
and problem-solvers.

Please indicate what you believe to be the characteristics of a successful
charter school. In particular, please provide the specific steps you think the
board of the charter school will need to take to ensure that this charter
school is and remains successful.
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Successful charters focus on academic gains & outcomes for students. It is the

21.

responsibility of the board of the chair to remain focused on ensuring that all
resources (per-pupil allocations, human capital, etc.) are structured and
managed with a focus on student academic outcomes.

Other

Please explain your understanding of the appropriate role of a public charter
school board member.

The role of a member of a public charter school board member is to ensure, as

22.

23.

noted above, that all of the school’s resources are being utilized to impact
student _academic outcomes. The role of the board member may also
include offering guidance and advice to school leadership in that board
member's area of expertise (financial management, human resources
management, etc.).

Please affirm that you have read and understand the charter school
application, the charter school board’s by-laws and all proposed policies.
Affirmed.

Please provide any other information that you feel is pertinent to the
Department’s review.
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A Statement of Assurance must be signed by and submitted for each proposed
Board Member.

STATEMENT OF ASSURANCE

| i

I, NP N\ a -T DS 2 (name of
proposed board member) state that I am the applicant for board member
approval and | have read the questionnaire and any supporting documents and
know the contents thereof; that the same is true to my knowledge except as to
the matters therein stated to be alleged upon information and belief, and as to
those matters | believe it to be true and further acknowledge that | am aware of
the fact that, pursuant to Penal Law §175.30, a person who knowingly offers a
false instrument for filing to a publlc official or public servant is guilty of Offering a
False Instrument for Filing in the 2™ Degree, a Class A Mlsdemeanor

.\'_\ “-“» _:'.7'/\ > ;/ .’I»".’
\‘"l\ N /6] 3
S:gna‘ture Date

Please note that this document is considered a public record and as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telepl
Business Addre
E-Mail Address:
Home Telephon

Home Address:
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Sharhonda Bossier [ ]
I

EDUCATION

Master of Arts in Education e University of California Santa Cruz - 2006
Bachelor of Arts in Politics e University of California Santa Cruz -2005
Bachelor of Arts in Legal Studies e University of California Santa Cruz -2005

PROFESSIONAL EXPERIENCE

Families for Excellent Schools - New York, NY 8/2011 - Present
Deputy Director

» Develop curriculum for training program and campaign participation for over
75 charter schools in New York City, Connecticut & New Jersey.
> Manage school & coalition partner participation in coordinated grassroots
advocacy campaigns
> Provide professional development and field support to field organizers leading
parent participation in training program and supporting chapter development
at over 50 charter schools in New York City
» Coordinate internal strategic planning processes
7/2010 - 7/2011
Democracy Builders - New York, NY
Brooklyn Borough Director

> Developed grassroots organizing training curriculum for training academy and
campaign participation for parents from over 40 New York City charter schools

> Managed school and network leader relationships with nearly 30 New York
City charter schools

> Managed turn out and logistics for city-wide public hearings and political
rallies

8/2008 - 6/2010
Urban Assembly School for Law and Justice - Brooklyn, NY

Student Development Coordinator

» Coordinated campus based initiatives designed to create and foster positive self-esteem, increase
school engagement and improve academic performance

> Collected and analyzed data to inform budget allocation decisions and evaluate effectiveness of
programming

» Developed and maintained relationships with universities, law firms, and research institutions
offering quality leadership development, pre-college, enrichment, and internship opportunities for
students

U.S. History Teacher

> Augmented course content in the form of remediation, modification, and enrichment.
» Implemented students’ Individual Education Plans and attend IEP conferences, as needed.

> Developed students’ cognitive capacity and respect for learning
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W. Charles Akins High School - Austin, TX 8/2006 - 6/2008
U.S. History and Government Teacher

» Developed and revised course instructional planning guides for Austin Independent School
District
» AISD Model Teacher - developed and proposed possible growth plans for struggling teachers
Supervised and assessed Texas State University student teacher execution of lesson plans and
interaction with students
Served as Social Studies department representative for Campus Advisory Council
> AVID Instructor - taught college preparatory writing, inquiry, collaboration, and reading skills to
prepare students for four-year college eligibility
FTSBTS Incorporated, D.B.A. Slug Books - Santa Cruz, CA 1/2004 - 6/2006
Human Resources Manager
» Oversaw all general human resources duties for a socially responsible business with a 50-person
workforce
» Coordinated the employment, application, and interviewing process: applicant screening, resume
review, reference verification
» Facilitated completion of mid and full cycle performance reviews for employees
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School Trustee Background Information

Each proposed or prospective charter school board member must provide the
information requested below.

Name: __Brandon Buskey

Charter School Name: Brooklyn Laboratory Charter Schoo!

Charter School Address: TBD

To which charter school board position(s) and/or offices(s) are you asking to be
appointed? (e.g., member, parent representative, vice-president, Finance
committee, etc.): _ Member

As you may know, serving on a public charter school board of trustees (“board”)
is a position of great trust and responsibility. As a member of a public charter
school’'s board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school.

The Department’'s consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members,
we ask that you please provide full and complete answers to each of the items
below and provide the required assurance indicated. Note that providing false,
misleading, and/or incomplete information may lead to a withdrawal of the
Department’s approval, nullifying your appointment to the board.

Background

1. Please provide your educational and employment history. You may do so by
attaching a résumé. [X] Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of
your appointment/election to the board. [X] | affirm.

3. Please affirm that you have read Article 56 of the New York State Education
Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. i affirm.

4. Please indicate how you became aware of the charter school and the
opportunity to serve as a member of its board.

My awareness of both the charter and the school came from my discussions with
Eric Tucker about his and Erin Mote’s vision for the school.
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5. Please explain why you wish to serve on the board.

| fully support the mission of Brooklyn Laboratory Charter School to provide the
type of rigorous and inspiring education that is sorely missing in our schools. As
a criminal defense and criminal justice attorney, | am deeply invested in reducing
our reliance on prisons by uplifting our most vulnerable youth.

6. Please indicate whether you have previously served or are currently serving
on a board of a school district, a non-public school or any not-for-profit
corporation (to the extent not otherwise indicated in your response to ltem 1,
above). In addition, please describe any other experience, knowledge or
skilis you feel is relevant to service on the charter school board. This does
not apply to me. [ ] Yes. (Include description here):

7. Please indicate whether or not you have ever been convicted of a
misdemeanor and/or felony in state or federal court in any jurisdiction.
This does not apply to me. [_] Yes.
If the answer to this gquestion is yes, please provide the following details
regarding your conviction(s): (1} the name of the criminal offense(s); (2)
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction; any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilities; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character; and
any letters of support from friends, family, co-workers, employers, etc.

8. Please indicate if you currently have any criminal charge(s) pending against
you in state or federal court in any jurisdiction.
This does not apply to me. [] Yes.
if the answer to this question is yes, please provide an explanation.

Conflict of Interest

9. Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members.
11/ we do not know any such persons. [X] Yes.
If your answer is yes, please indicate the precise nature of your relationship
here:

| am friends with Sean Campbell, Samuel Roe, and Decker Ngongnang.
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10.

Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee.

[ 11/ we do not know any such persons. [X] Yes.

If yes, please indicate the precise nature of your relationship here:

I am friends with Eric Tucker and Erin Mote

11.

12.

13.

14,

15.

Please indicate if you, your spouse, or other family member or any
corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a
controliing interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

No.[ ] Yes.

If yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporation, business or
entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

[] Not applicable because the School does not/will not contract with a
management company or charter management organization.

| / we do not know any such persons. [_] Yes.

If the charter school is parinered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
description.

[] Not applicable because the School does notiwill not contract with a
management company or charter management organization.

| / we have no such interest. [ ] Yes.

If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be
conducted.

[] Not applicable because the School does not/will not contract with a
management company or charter management organization.

I / we do not anticipate conducting any such business. []Yes.

Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
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with, any organization which filed an application in conjunction with the
charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so
indicate. This does not apply to me, my spouse or other family
members. [ ] Yes.

16. Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school’s board.

None [ ] Yes

17. Please explain how you would handle a situation in which you believe one
or more members of the charter school’s board are involved in working for
their own benefit, or the benefit of their friends and family.

| would work to verify my concerns to the extent possible. If necessary, | would
consult the bylaws and report the conduct as prescribed by the bylaws.

Educational Philosophy

18. Please explain your understanding of the charter school's mission and/or
philosophy.

The school's mission is highly functional: to prepare students to succeed in
college, in their careers, and as citizens. This is accomplished through a “next
generation” approach that prioritizes evidence-based analysis and problem
solving.

19. Please explain your understanding of the educational program of the charter
school.

The program focuses on developing students’ facility with complex, foundational
texts and instilling mathematical and technical competence. Through such
innovations as university partnerships, the school will challenge students to
design solutions to real world problems.

20. Please indicate what you believe to be the characteristics of a successful
charter school. In particular, please provide the specific steps you think the
board of the charter school will need to take to ensure that this charter
school is and remains successful.

A successful charter school must be committed to the intellectual, civic, and
social betterment of its students. It therefore must demand excellence of its staff,
be properly resourced, and constantly monitor its progress. The Board, through
its standing committees and as a collective, must keep close watch over the
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performance of school leaders and other staff, the fiscal health of the school, and
the academic growth of the students. These responsibilities require the Board to
faithfully execute these objectives as outlined by the bylaws, including regularly
evaluating the performance of school leaders and the Board, recruiting students
and staff that best serve the school's mission, and making personne! changes
when necessary.

Other

21. Please explain your understanding of the appropriate role of a public charter
school board member.

A board member must be a vigilant advocate for the school’s best interests. This
central task demands that a board member continually educate herself to carry
out her duties. A board member must also speak out when she has concerns
that the Board, leadership, or staff are not fuffilling their roles.

22. Please affirm that you have read and understand the charter school
application, the charter school board’s by-laws and all proposed policies.

| so affirm.

23. Please provide any other information that you feel is pertinent to the
Department’s review.

N/A, however, | am happy to answer any other questions as needed.
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A Statement of Assurance must be signed by and submitted for each proposed
Board Member.

STATEMENT OF ASSURANCE

|, Brandon Buskey (name
of proposed board member) state that | am the applicant for board member
approval and | have read the questionnaire and any supporting documents and
know the contents thereof; that the same is true to my knowledge except as to
the matters therein stated to be alleged upon information and belief, and as to
those matters | believe it to be true and further acknowledge that | am aware of
the fact that, pursuant to Penal Law §175.30, a person who knowingly offers a
false instrument for filing to a public official or public servant is guilty of Offering a
False Instrument for Filing in the 2" Degree, a Class A Misdemeanor.

[Semb [V 1/16/13

Signature ~~ Date

Please note that this document is considered a public record and as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Tel

Business Adc

E-Mail Addres
Home Teleph

Home Addres
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BRANDON BUSKEY

EDUCATION

NEW YORK UNIVERSITY SCHOOL OF LAW, New York, New York

J.D., Cum Lande, May 2006

Honors: Root-Tilden-Kern Scholarship — Selected for public service, academic merit, and leadership
An-Bryce Scholarship — Full tuition scholarship for 1% generation graduate students
Christian Jarecki Memorial Prize — For outstanding clinical achievement
Moot Court Board Staff Member — Selected to Nationals Competition by Board
Law School Commencement Speaker

Activities: Teaching Assistant, Professor Babe Howell, First-Year Lawyering Program, 2004-05
Research Assistant, Professor Randy Hertz, 2006
Trial Advocacy Society/Mock Ttial Team — Team Co-Captain, 2005-06

NORTH CAROLINA STATE UNIVERSITY, Raleigh, North Carolina

B.A. in Psychology with Honors, French Minor, May 2002.

Honors: Valedictorian, Phi Beta Kappa, Phi Kappa Phi
Harry S. Truman Scholarship — Graduate scholarship for exceptional commitment to public service
Park Scholar — Full scholarship based on leadership, scholarship, and service
Brothethood Award — Selected as most ontstanding African-American male student

EXPERIENCE

AMERICAN CIVIL LIBERTIES UNION — CRIMINAL LAW REFORM PROJECT, New York, NY

Staff Attorney, September 2012 — Present

Pursue impact litigation and advocacy on a range of criminal justice issues, including police misconduct, pretrial
detention, and indigent defense reform, with a focus on southern states

NEW YORK STATE ATTORNEY GENERAL'S OFFICE - CIVIL RIGHTS BUREAU, New York, NY
Assistant Attorney General, September 2011 - July 2012
Litigate civil rights cases in employment, education, and police misconduct; member of human trafficking work group

THE EQUAL JUSTICE INITIATIVE, Montgomery, Alabama

Staff Attorney, July 2008-August 2011; Lega/ Fellow, September 2007-July 2008

Represented indigent death row inmates on appeal and post-conviction; argued two capital appeals; represented
clients sentenced to life without parole as children

HON. JANET C. HALL, U.S. DISTRICT COURT, DISTRICT OF CONNECTICUT, Bridgeport, Connecticut
Law Clerk, June 2006 — June 2007

JUVENILE /CRIMINAL DEFENSE CLINIC, NYU School of Law, New York, New York
Clinical Student, August 2005 — May 2006

Provided case support for juvenile and adult clients at the Legal Aid Society; received extensive trial training

THE DEFENDER ASSOCIATION, Seattle, Washington
Legal Intern and Special Assistant to Director Bob Bornchowitz, June 2005 — August 2005
Conducted two misdemeanor jury trials under student practice rule.

BRENNAN CENTER PUBLIC POLICY ADVOCACY CLINIC, NYU School of Law, New York, New York
Criminal Justice Institute Intern, August 2004 — May 2005
Wrote reports and developed surveys evaluating community defense programs.

CAPITAL APPEALS PROJECT, New Ofleans, Louisiana

Legal Intern, May 2004 — August 2004
Drafted pretrial writs and motions for capital trial. Drafted sections of briefs in death penalty appeals.
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FERGUSON, STEIN, CHAMBERS LLAW OFFICES, Charlotte, North Carolina
Legal Assistant to Henderson Hill, August 2002 — August 2003; Legal Assistant to Henderson Hill, June — August 2001

PUBLICATIONS

If the Convictions Don't Fit, You Must Acquit: Examining the Constitutional Timitations on the State's Pursuit of
Inconsistent Criminal Prosecutions, New York University Review of Law and Social Change (Forthcoming)

When Public Defenders Strike: Exploring How Public Defenders Can Utilize the Lessons of Public Choice Theory to
Become Effective Political Actors, Harvard Law and Policy Review, Summer 2007

PRESENTATIONS

“Representing Juvenile Clients Sentenced to Die in Prison After Graham v. Florida,” NAACP Annual Convention,
Kansas City, Missouri, 2010.

“How Mass Incarceration Has Devastated African-American Males,” Troy University Social Workers Conference,
Troy, Alabama, 2009.

“New Approaches to Proportionality Review” and “Improving Diversity in Capital Defense Offices,” NAACP Legal
Defense Fund Capital Defenders Annual Conference, Warrenton, VA, 2009.

“Cruel and Unusual Punishment: Sentencing 13 and 14 Year-Old Children to Die in Prison,” 31st Juvenile and Family
Law Conference, Savannah, GA, 2008.
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School Trustee Background Information

Each proposed or prospective charter school board member must provide the
information requested below.

Name: _Sean G. Campbell

Charter School Name: _Brooklyn Laboratory Charter School
Charter School Address: _TBD: Downtown Brooklyn
To which charter school board position(s) and/or offices(s) are you asking to be

appointed? (e.g., member, parent representative, vice-president, Finance
committee, etc.): member

As you may know, serving on a public charter school board of trustees (“board”)
is a position of great trust and responsibility. As a member of a public charter
school’s board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school.

The Department’s consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members,
we ask that you please provide full and complete answers to each of the items
below and provide the required assurance indicated. Note that providing false,
misleading, and/or incomplete information may lead to a withdrawal of the
Department’s approval, nullifying your appointment to the board.

Background

1. Please provide your educational and employment history. You may do so by
attaching a résumé. [X] Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of
your appointment/election to the board. [X] | affirm.

3. Please affirm that you have read Article 56 of the New York State Education
Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. [X] | affirm.

4. Please indicate how you became aware of the charter school and the
opportunity to serve as a member of its board.

One of the school’s co-founders, Eric Tucker, first shared with me about the school.
Eric approached me about serving as a member of the Board.
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5. Please explain why you wish to serve on the board.

As a native New Yorker and current Brooklyn resident, it is important to me to
contribute to efforts to make New York and Brooklyn a better place for people to live,
and to improve the lives of their poorest residents. Throughout undergraduate and
graduate school, I studied social policy and the history of efforts to fight poverty and
homelessness. I believe that expanding access to excellent public education is one of
the best ways to make a difference in the lives of Brooklyn’s families and young
people, and I believe that the Brooklyn Laboratory School’s operations plan
represents an innovative and exciting approach to delivering that education.

Throughout my career at Marathon Asset Management and D.E. Shaw, I have
evaluated, underwrote, and executed equity and debt investments in commercial real
estate, and I have developed a strong understanding of the commercial real estate
market. The Laboratory school is planning to secure, renovate, and lease private
space in downtown Brooklyn. Sitting on the school’s Board gives me the opportunity
to use my professional expertise in order to advance a mission in which I believe.

6. Please indicate whether you have previously served or are currently serving
on a board of a school district, a non-public school or any not-for-profit
corporation (to the extent not otherwise indicated in your response to Item 1,
above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. [X] This does
not apply to me. [_] Yes. (Include description here):

7. Please indicate whether or not you have ever been convicted of a
misdemeanor and/or felony in state or federal court in any jurisdiction.
X This does not apply to me. [_] Yes.
If the answer to this question is yes, please provide the following details
regarding your conviction(s): (1) the name of the criminal offense(s); (2)
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction; any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilities; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character; and
any letters of support from friends, family, co-workers, employers, etc.

8. Please indicate if you currently have any criminal charge(s) pending against
you in state or federal court in any jurisdiction.
DX This does not apply to me. [_] Yes.
If the answer to this question is yes, please provide an explanation.
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9.

10.

11.

12.

13.

Conflict of Interest

Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members.

[_]1/we do not know any such persons. <] Yes.

If your answer is yes, please indicate the precise nature of your relationship
here:

Both Brandon Buskey and Sam Roe are friends. We met over a decade ago when we
were all selected as Truman Scholars for our commitment to public service.

Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee.
[_]1/we do not know any such persons. <] Yes.

If yes, please indicate the precise nature of your relationship here:

I met Eric Tucker through the Truman Scholarship. He and I attended graduate
school together and are friends.

Please indicate if you, your spouse, or other family member or any
corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a
controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

X] No. [ ] Yes.

If yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporation, business or
entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

DX] Not applicable because the School does not/will not contract with a
management company or charter management organization.

11/ we do not know any such persons. [ ] Yes.

If the charter school is partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
description.
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IX] Not applicable because the School does not/will not contract with a
management company or charter management organization.
[]1/we have no such interest. [ ] Yes.

14. If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be
conducted.

DX] Not applicable because the School does not/will not contract with a
management company or charter management organization.
] 1/ we do not anticipate conducting any such business. [ ] Yes.

15. Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so
indicate. [X] This does not apply to me, my spouse or other family members.

[ ]Yes.

16. Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school’s board.

X] None [ ] Yes

17. Please explain how you would handle a situation in which you believe one
or more members of the charter school's board are involved in working for
their own benefit, or the benefit of their friends and family.

I would follow the school’s By Laws and Code of Ethics. I would report this
concern directly to the Board’s Executive Committee. If members of the
Executive Committee were involved, I would bring my concerns to the full Board.

Educational Philosophy

18. Please explain your understanding of the charter school’s mission and/or
philosophy.

The mission of Brooklyn Laboratory Charter School (LAB) is to help students
develop the skills and character they need for success in college and careers. The school’s
philosophy will revolve around the importance of relationships with master teachers as
well as the individual attention that recent college graduate tutors can provide. LAB will
hold high expectations and encourage a strong culture of college success and social
justice.
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19. Please explain your understanding of the educational program of the charter

school.

The educational program of the school will focus on high expectations, daily
tutoring and strong relationships between the teachers, families, and students.

Key elements include a strong focus on reading, writing, and math; one-on-one and
small-group tutoring; opportunities to take college courses while still in high school; and
strong focus on citizenship as a concept and a practice relevant to daily life in the school.

20. Please indicate what you believe to be the characteristics of a successful
charter school. In particular, please provide the specific steps you think the
board of the charter school will need to take to ensure that this charter
school is and remains successful.

I believe that boards do best when they set clear annual objectives, pay close
attention to performance against those objectives, and avoid attempting to micromanage
executive staff.

The Board should build the capacity to govern, secure effective school leadership,
track performance on a data dashboard, offer professional and strategic expertise as
needed, review and monitor the financial stability of the school, and focus on fulfilling
the terms of the Charter Application.

Other

21. Please explain your understanding of the appropriate role of a public charter
school board member.

The Board is responsible legally and ethically for ensuring that the charter school
remains faithful to its charter, that it operates safely and exclusively in the interest of the
students and families it serves, and that it complies with all laws and relevant policies.

The Board is obligated to oversee the education of all students enrolled in the
school, ensure the proper expenditure of public funds, and exercise its duties of care,
loyalty, and obedience. The Board should provide guidance to the staff and to set annual
goals.

22. Please affirm that you have read and understand the charter school
application, the charter school board’s by-laws and all proposed policies.

I so affirm.

23. Please provide any other information that you feel is pertinent to the
Department’s review.
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A Statement of Assurance must be signed by and submitted for each proposed
Board Member.

STATEMENT OF ASSURANCE

l, Sean G Campbell (name of
proposed board member) state that | am the applicant for board member
approval and | have read the questionnaire and any supporting documents and
know the contents thereof; that the same is true to my knowledge except as to
the matters therein stated to be alleged upon information and belief, and as to
those matters | believe it to be true and further acknowledge that | am aware of
the fact that, pursuant to Penal Law §175.30, a person who knowingly offers a
false instrument for filing to a public official or public servant is guilty of Offering a
False Instrument for Fiﬂpg in the /2/',‘/‘{ Degree, a Class A Misdemeanor.
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Signature Date

Please note that this document is considered a public record and as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.
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Sean G. Campbell
|

Experience

Marathon Asset Management
Vice President, Real Estate Group June 2011-Present
e Source, evaluate and execute distressed real estate investments in public and private markets and
originate high-yield first mortgage and mezzanine loans.
e Present to investment committee and participate in acquisition/asset management meetings.
e Invested $82mm of capital in four pending/closed transactions. Representative transactions include:
o $37mm high-yield loan origination on under-managed 450-room full-service hotel in Toronto.
= Sourced and negotiated transaction, performed due diligence, presented opportunity to
investment committee, and closed transaction.
= Evaluated borrower’s profitability improvement plan, renovation budget, and projections.
o $14mm discounted acquisition of defaulted senior loan encumbering a 300,000 sq.ft. office building
in Newark, New Jersey. Structured workout and new joint venture with existing equity owners.
= Sourced opportunity by independently creating relationships with local brokers. Performed
diligence and investment analysis, negotiated JV terms and workout with former foreign
owners, and helped develop leasing strategy which resulted in the extension of a 100,000
sq.ft. lease with technology tenant.
o $21mm mezzanine loan on resort hotel in Phoenix.
= Sourced transaction through relationship with senior lender, performed due diligence,
presented to investment committee, negotiated documents, and closed transaction.
e Lead workouts and asset management of two defaulted loans secured by 28 assets in Germany with
total face amount of €138mm.
o Key participant in asset management of new and legacy investments.
o Primary asset manager for $275mm 1,000-room Grand Hyatt convention center hotel in Texas.
= Selected and negotiated contract with third-party asset manager in an effort to improve
operations in anticipation of an exit. Worked with asset manager to develop profitability
improvement plan for property and monitor implementation by Hyatt.

D. E. Shaw & Co., L.P. September 2005-June 2011

Associate, Real Estate Investments February 2007-September 2010
o Evaluated, underwrote, and executed real estate equity and debt investments in private and public
markets. One of 8 investment professionals responsible for $2 billion real estate portfolio.
e Closed 12 transactions totaling $1.2 billion in invested capital, including:
o $150mm long-short investment in REIT equities (realized over 20% annualized return);
o $60mm value-add/lease-up investment in shopping center in Malibu, CA;
o Investments in residential land assets in Florida, southern California, and New Mexico totaling
over $500mm in invested capital; and
o $110mm office investment in Shanghai, China, and subsequent restructuring.
e Managed assets after origination and evaluated and managed restructurings of investments
representing $814mm in invested capital during downturn.

Other Roles at D. E. Shaw:

Generalist Associate September 2005-January 2007
Associate, Long-Short Equities September 2010-June 2011
Awards

Rhodes Scholarship, 2003
Harry S. Truman Scholarship (80 awarded to 3-year college students nationwide), 2001
Phi Beta Kappa, 2001

Education

Oxford University September 2003-July 2005
M.Phil in Economic and Social History Oxford, UK
The University of Chicago September 1998-June 2002
B.A. in History Chicago, IL

GPA: 3.88. SAT: 800 math, 800 verbal
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School Trustee Background Information

Each proposed or prospective charter school board member must provide the
information requested below.

Name: Andrew J. Epstein

Charter School Name: _Brooklyn Laboratory Charter School (LAB)

Charter School Address: Community School District 13 / Downtown
~ Brooklyn

To which charter school board position(s) and/or offices(s) are you asking to be
appointed? (e.g., member, parent representative, vice-president, Finance
committee, etc.): Member

As you may know, serving on a public charter school board of trustees (“board”)
is a position of great trust and responsibility. As a member of a public charter
school's board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school. :

The Department’s consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members,
- we ask that you please provide full and comblete answers to each of the items
below and provide the required assurance indicated. Note that providing false,
misleading, and/or incomplete information may lead to a withdrawal of the
Department’s approval, nullifying your appointment to the board.

Background

1. Please provide your educational and employment history. You may do so by
attaching a résumé. Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of
your appointment/election to the board. t affirm.

3. Please affirm that you have read Article 56 of the New York State Education
Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. [X] | affirm.

4. Please indicate how you became aware of the charter school and the
opportunity to serve as a member of its board. '

One of the co-founders of the LAB school, Eric Tucker, served a consultant to Democracy
Prep Public Schools in 2010 and 2011, while | was.employed there. He later served as a
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consultant to Ascend Learning in late 2012 and early 2013. Eric approached me about
the school and invited me to serve on the Board.

5. Please explain why you wish to serve on the board.

The LAB school’s mission of preparing students to excel in colleges and careers and
contribute as active citizens is consistent with my values, Early in my career, | served as
a science teacher at KIPP Academy in the Bronx. The mission of helping students climb
the mountain to college inspires me. As the CFO of Ascend Learning, | support a network
of urban, college-preparatory K-12 charter schools to equip every student with the
knowledge, confidence, and charter to succeed in college and beyond.

As a resident of downtown Brooklyn, | believe my neighborhood will benefit from a 6-12
school that uses a next generation model to deliver a rigorous academic model. High-
dosage tutoring has the potential to cultivate student curiosity. Close reading of
foundational works of literature, philosophy, history and laboratory science will help
prepare students for college. The founders have a strong vision for engaging universities
and technologists to help prepare students for careers. ‘

| hope my own professional skill set will benefit this new venture. At Ascend, Charter
School Business Management, and Democracy Prep — | have gained deep experience
with charter school financial planning, budgeting, accounting, audits, regulatory
compliance, payroll, technology, and real estate borrowing. | am keen to bring this
expertise and understanding of best pract;ces to the LAB school, to help ensure its
success.

6. Please indicate whether you have previously served or are currently serving
on a board of a school district, a non-public school or any not-for-profit
corporation (to the extent not otherwise indicated in your response to Item 1,
above). In addition, please describe any other experience, knowledge or

skills you feel is relevant to service on the charter school board. x| This does

not apply to me. [_] Yes. (Include description here):

7. Please indicate whether or not you have ever been convicted of a
misdemeanor and/or felony in state or federal cour‘[ in any jurisdiction.
<] This does not apply to me. [] Yes.
If the answer to this question is yes, please provide the following details
regarding your conviction(s): (1) the name of the criminal offense(s); (2)
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction; any parole and/or
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probation documentation; any certificates, including any certificate of relief
from disabilites; any proof of counseling and/or rehabilitation; any

- documentation attesting to your good conduct or your good character; and

10.

11.

12.

any letters of support from friends, family, co-workers, employers, etc.

Please indicate if you currently have any criminal charge(s) pending against
you in state or federal court in any jurisdiction.

X This does not apply to me. [| Yes.

If the answer to this question is yes, please prowde an explanation.

Conflict of Interest

Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members.
[ 1/ we do not know any such persons. [X] Yes.
If your answer is yes, please indicate the precise nature of your relationship
“here:
| know Sharhonda Bossier. She and | worked together, albeit indirectly, when |
worked at Democracy Prep and she worked at Democracy Builders. | also provided
financial support to Families for Excellent Schools while | worked at Charter School
Business Management and we crossed paths during that time.

Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee.

11/ we do not know any such persons. [X] Yes.

If yes, please indicate the precise nature of your relationship here:

| know both of the co-founders, Erin Mote and Eric Tucker. | have worked with Eric
on a number of projects related to expanding the reach of high-performing charter
networks over the years. Both Erin and Eric are also friends.

Piease indicate if you, your spouse, or other family member or any
corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a
controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

X No. [ ] Yes.

If yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporatlon business or
entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
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13.

14.

15.

16.

17.

whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the

- affirmative, please describe any such relationship.

Not applicable because the School does not/will not contract with a
management company or charter management organization.
[']11/we do not know any such persons. [_] Yes.

If the charter school is partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a deta:led
description.

[X Not applicable because the School does not/will not contract with a
management company or charter management organization.

[ 11/ we have no such interest. [ | Yes.

If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please
indicate the precise nature of the business that is belng or will be
conducted.

X Not applicable because the School does not/will not contract with a
management company or charter management organization.

[]17we do not anticipate conducting any such business. [ | Yes.

Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so
indicate. [<] This does not apply to me, my spouse or other family
members. [] Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school’s board.

[X] None [ ] Yes

Please explain how you would handle a éituation in which you believe one
or more members of the charter school's board are involved in working for
their own benefit, or the benefit of their friends and family.

Sound, ethical standards of conduct are critical to advancing LAB’s mission.

Consistent with the By Laws and the Code of Ethics, | would notify the Board of Trustees
of the circumstances, so that the Board can provide guidance and take any actions it
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deems necessary. | would follow up to ensure that the conflict or potential conflict was
resolve in a manner consistent with our policies and with the highest ethical standards.

Educational Philosophy

18. Please explain your understanding of the charter school's mission and/or
philosophy.

LAB's mission is to prepare 6-12' grade students with the academic foundation, digital
literacy, and leadership skills necessary to excel in college and professional life, as they
become ethical leaders.

19. Please explain your understanding of the educational program of the charter
school.

The school is focused on the Common Core Learning Standards as providing a staircase
1o college readiness. My understanding is that this involves a focus on research and
evidence-based writing and close reading of foundational texts. it also involves
developing college-level skilt in mathematics and computational thinking. Students will
learn to code, gain experience with design thinking, and benefit from extensive, high-
dosage tutering.

20. Please indicate what you believe to be the characteristics of a successful
charter school. In particular, please provide the specific steps you think the
board of the charter school will need to take to ensure that this charter
school is and remains successful. ' '

A high-performing charter school sets ambitious academic goals with clear, measurable
outcomes, The Authorizer, Board and the senior leadership of the school need to be
aligned on key milestones for academics, organizational and financial strength,
compliance, talent, and sustainability. The Board’s role is 1o hold the staff leaders
accountable to the terms of the charter, and to ensure that the school fulfills its promise
to each student and family.

Other

21. Please explain your understanding of the appropriate role of a public charter

school board member.

| agree with the role of the Board member as outlined in the Charter Application. The

Board has responsibility for: ‘

e Approving the schoal’s annual budget and strategic goals, and ensuring that the
school operates in a fiscally sound manner, including adequate internal financial
controls;

s Hiring, overseeing, and evaluating the Executive Director;

s Establishing and maintaining all policies governing the operation of the school;
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Fach board member is responsible for making sure the Board as a whaole fulfills its

Ensuring that the school is accountable for the academic success of its students;
Ensuring that the school adheres to its mission, as well as state and federal
guidelines;

Ensuring that the school operates at all times in compliance with its Code of Ethics;
Using achievement and performance data to help improve the quality of decision-
making.

Facilitating long-term, strategic planning;

Acting as the final point of accountability for the school in its relationship with the
Board of Regents as the chartering entity;

Participating, as appropriate, in the grievance process;

Providing support with public outreach and other services; and

Determining the schedule of Board meetings.

obligations under the charter.

22. Please affirm that you have read and understand the charter school

application, the charter school board’s by-laws and all proposed policies.

f so affirm.

23. Please provide any other information that you feel is pertinent to the

Department’s review.
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A Statement of Assurance must be signed by and submitted for each proposed
Board Member. ' _

STATEMENT OF ASSURANCE

[, Andrew Epstein (name of
proposed board member) state that [ am the applicant for board member
approval and | have read the questionnaire and any supporting documents and
know the contents thereof; that the same is true to my knowledge except as to
the matters therein stated to be alleged upon information and belief, and as to
those matters | believe it to be true and further acknowledge that | am aware of
the fact that, pursuant to Penal Law §175.30, a person who knowingly offers a
false instrument for filing to a public official or public servant is guilty of Offering a
False Instrument for Filing in the 2™ Degree, a Class A Misdemeanor.

ke %’ Z é{//&*

Signature

Please nofte that this document is considered a public record and as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Tele
Business Add
E-Mail Addres
Home Teleph

Home Addres
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Andrew J. Epstein

EXPERIENCE

Ascend Learning Brooklyn, New York

Chief Financial Officer July 2011 — May 2012
Provides strategic, operational, and financial leadership and direction to all Ascend Learning schools, manages the
finance team, and is responsible for risk management and major vendor relationships, including:

e Financial policies and planning

e Budgeting, accounting operations, and audits

e Tinancial reporting, on a monthly, quarterly, and annual basis

e Regulatory and authorizer compliance and reporting

e  Real estate borrowing and equipment leasing

e Payroll, retitement, and employee benefits, and human resources compliance
e Training, reporting, and analytical to promote best practices

e Purchasing systems, contracting, and controls

e Information technology planning, administration, and compliance
e Student information management systems and oversight

e Insurance and risk management

Charter School Business Management New York, New York
Senior Consultant July 2011 — May 2012
Provided Finance and Operations support to charter schools and charter school networks throughout New York City
with a variety of functions including:
e Tinancial analysis and reporting
e Financial audit preparation
e Budget creation and analysis
e Payroll software implementation
e Payroll processing
¢ Compliance management
e Served as thought partner and resource to expanding charter school networks in developing and improving
their Finance and Operations functions
e Led extensive compensation assessment study and designed a new salary scale model to assist a charter network
in its growth plans

Democracy Prep Public Schools New York, New York
Senior Director of Finance November 2009 — July 2011

e Managed and directed Finance and Operations for high-performing and expanding charter school network
e Supervised Finance and Operations team; develop team goals; conducted performance reviews

e  Managed school operations: student recruitment, enrollment, and testing; special events and projects; compliance

with city and state charter school policies

e Liaised with senior management team, principals, and teachers

e Liaised with Finance Chair, Finance Committees, and Boards of Trustees

e  Managed financial resoutces and conducted resource planning for future needs

e Led the annual business plan development and budgeting process, including financial modeling and analysis to
support the development of long term strategic initiatives

e Developed, prepared, and presented quarterly reporting package and year-to-date financials with accompanying
analysis of results; ad hoc financial analysis as required

e Oversaw external audits, reviewed/analyzed results and recommended Audited Financial Statements for approval
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e  Oversaw cash management, including banking relationships

e Managed general ledger including all accounting entries

e Managed the payroll function ensuring efficient systems, process, and controls

e Developed and oversaw accounting policies and procedures to meet both cutrent and future business models

e Responsible for management of insurance and risk management program, including the annual insurance renewal
process to ensure appropriate coverage is maintained at all times

e Identified, evaluated, and selected benefits providers and package and administer retitement plans (403b)

Island Def Jam Music Group New York, New York
Director of Operations, Promotion October 2005 — November 2009
e Managed and directed all financial and operational aspects of Island Def Jam Promotion Department, a subsidiary
of Universal Music Group
e  Managed all non-radio airplay aspects of department (staff of 25)
e Strategized, developed and oversaw budgets for music promotion at multiple radio formats

e Liaised with Finance Department on budgeting processes, and with Human Resources and Information
Technology groups to assist with all systems use for members of team

e Served as department compliance officer to ensure observance of Radio Promotion Policies
e Awarded team MVP for outstanding efforts in support of department initiatives

Universal Music Group New York, New York
Manager of Financial Services June 2004 — October 2005
In addition to responsibilities of corporate card specialist:
e Managed and grew purchasing card program
e Administered additional aspects of T&E processing including expense processing software
e Liaised with members of I'T group to manage complex interfaces between expense software, financial systems,
and HR systems

e  Opversaw relationship with outsourced A/P vendor, including Help Desk, audit and controls, technical issues

Corporate Card Specialist February 2002 — May 2004
e Managed corporate credit card program for travel and entertainment (T&E) use, consisting of over 2,000 cards
associated with eight operating companies
e Created and distributed reports using reporting software
e Communicated across all levels of Universal Music Group and corporate card vendor to meet cardholders’ needs

e Harned first ever annual rebate from corporate card vendor for successfully managing spend and delinquency
across corporate card program
KIPP Academy Bronx, New York
Science Teacher September 2000 — June 2001

e Educated 5" and 7™ grade students in a nationally recognized charter school
e Designed and led after-school/weekend program for twenty students in conjunction with New York City
Outward Bound to support under-achieving students

Camp Starfish Boston, Massachusetts
Program Director/Recruitment Coordinator January — August 2000

e Led, designed and implemented multi-faceted educational, athletic and developmental program
e Recruited and hired staff for inaugural summer of Camp Starfish, a summer program serving special needs

children
Camp Ramapo-Anchorage Rhinebeck, New York
Assistant Head Counselor Summer 1999

e  Managed equipment, schedule and eight person staff for Challenge Program at summer camp for emotionally
disturbed children; program included high and low ropes courses, 50’ climbing wall

New York Settlement School New York, New York
Science Teacher September 1998 — June 1999
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e Created and led instructional program for students at an innovative middle school located on the Lower East
Side

e  Chairman of School Leadership Team, responsible for creating a Comprehensive Educational Plan and
communicating with parents and District officials

e Authored and was awarded a $2,000 grant to upgrade science equipment

Teach for America Bronx, New York
Corps Member June 1996 — June 1998
e Created and executed daily lesson plans for 7t and 8t grade students in an under-resourced urban public
school

e Initiated and led extra-curtricular activities: Basketball, Chess Club and Student Government

EDUCATION
Columbia University, Graduate School of Business New York, New York
Master of Business Administration May 2007
University of Michigan Ann Arbor, Michigan
Bachelor of Arts, Psychology May 1996
Tel-Aviv University Tel-Aviv, Israel
Overseas Student Program January-June 1995
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School Trustee Background Information

Each proposed or prospective charter school board member must provide the
information requested below.

Name: Jessica Goldfin
Charter School Name: Brooklyn Laboratory School

Charter School Address: [l I NN N DR NN

To which charter school board position(s) and/or offices(s) are you asking to be
appointed? (e.g., member, parent representative, vice-president, Finance
committee, etc.): Member

As you may know, serving on a public charter school board of trustees (“board”) is a
position of great trust and responsibility. As a member of a public charter school's
board, you are charged with overseeing the education of all students enrolled in the
school, as well as the expenditure of public monies directed to the charter school.

The Department’s consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members, we
ask that you please provide full and complete answers to each of the items below
and provide the required assurance indicated. Note that providing false, misleading,
and/or incomplete information may lead to a withdrawal of the Department’s
approval, nullifying your appointment to the board.

Background

1. Please provide your educational and employment history. You may do so by
attaching a résumé. xo Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. xo | affirm.

3. Please affirm that you have read Article 56 of the New York State Education
Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. xo | affirm.

4. Please indicate how you became aware of the charter school and the
opportunity to serve as a member of its board.

| was invited to join the Board directly by founders Erin Mote and Eric Tucker. | met
Mote and Tucker through my work with the Knight Foundation running a portfolio
around digital media and learning.

5. Please explain why you wish to serve on the board.
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| believe that all children are capable of extraordinary feats and achievements,
particularly when they are set up to succeed. Brooklyn Laboratory School is
premised on this very belief, and is committed to bringing together the most
innovative, impactful learning approaches and technologies in order to activate,
resource and nourish students’ individual joy in learning, as well as ensure they
receive the best possible education. | am excited by the opportunity to participate
on the board because | feel it will not only allow me to leverage my professional
expertise in education technologies, fundraising and nonprofit governance around
something socially significant and personally meaningful, but will also provide me
with new, hands on learning opportunities of my own.

6. Please indicate whether you have previously served or are currently serving on a
board of a school district, a non-public school or any not-for-profit corporation (to
the extent not otherwise indicated in your response to Item 1, above). In
addition, please describe any other experience, knowledge or skills you feel is
relevant to service on the charter school board. xo This does not apply to me. ©
Yes. (Include description here):

7. Please indicate whether or not you have ever been convicted of a misdemeanor
and/or felony in state or federal court in any jurisdiction.
x0 This does not apply to me. © Yes.
If the answer to this question is yes, please provide the following details
regarding your conviction(s): (1) the name of the criminal offense(s); (2) whether
the criminal offense(s) was a misdemeanor or felony; (3) the facts and
circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction; any parole and/or
probation documentation; any certificates, including any certificate of relief from
disabilities; any proof of counseling and/or rehabilitation; any documentation
attesting to your good conduct or your good character; and any letters of support
from friends, family, co-workers, employers, etc.

8. Please indicate if you currently have any criminal charge(s) pending against you
in state or federal court in any jurisdiction.
x0 This does not apply to me. © Yes.
If the answer to this question is yes, please provide an explanation.

Conflict of Interest

9. Please indicate whether you, your spouse, or other family member knows any
of the other prospective or current board members.
X0 | / we do not know any such persons. © Yes.
If your answer is yes, please indicate the precise nature of your relationship
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10.

here:

Please indicate whether you, your spouse, or other family member knows any
person who is a prospective or current charter school employee.

X0 | / we do not know any such persons. O Yes.

If yes, please indicate the precise nature of your relationship here:

11. Please indicate if you, your spouse, or other family member or any corporation,

12.

13.

14.

185.

business or other entity in which you, your spouse or other family member
serve as an employee, officer, or director or own a controlling interest in,
contracts or does business with, or plans to contract or do business with, the
charter school, including but not limited to, the lease of real or personal
property to the charter school.

X0 No. © Yes.

If yes, please describe the nature of the contract or business and, if applicable,
the relationship of the person to the corporation, business or entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

X2 Not applicable because the School does not/will not contract with a
management company or charter management organization.

o | / we do not know any such persons. O Yes.

If the charter school is partnered with an educational service provider, please
indicate whether you, your spouse or other family member has a direct or
indirect ownership, employment, contractual or management interest in the
provider. For any interest indicated, please provide a detailed description.

X0 Not applicable because the School does not/will not contract with a
management company or charter management organization.

o | / we have no such interest. O Yes.

If the charter school is partnered with an educational services provider, please
indicate if you, your spouse or other family member anticipates conducting, or
is conducting, any business with the provider. If so, please indicate the
precise nature of the business that is being or will be conducted.

X0 Not applicable because the School does not/will not contract with a
management company or charter management organization.

o | / we do not anticipate conducting any such business. © Yes.

Please indicate whether you, your spouse or other family member is a director,
officer, employee, partner or member of, or is otherwise associated with, any
organization which filed an application in conjunction with the charter school,
i.e., is partnered with the charter school. To the extent you have provided this
information in response to items 9-12, you may so indicate. x© This does not
apply to me, my spouse or other family members. O Yes.
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16.

17.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the charter
school’s board.
x0 None O Yes

Please explain how you would handle a situation in which you believe one or
more members of the charter school’s board are involved in working for their
own benefit, or the benefit of their friends and family.

| would first speak directly to that member to gather more information and to remind

18.

19.

20.

them of the policies we all agreed to regarding conflict of interest and code of
ethics. After this conversation, | would reach out to either the board chair or the
founders to privately share my concerns, and would comply with the protocols
established by the board.

Educational Philosophy

Please explain your understanding of the charter school’s mission and/or
philosophy.

Brooklyn Laboratory School will combine rigorous academics with
next-generation learning models and digital tools to ensure all students are
prepared for success in college and beyond, both in their civic and
professional lives.

Please explain your understanding of the educational program of the charter
school.

The academic model is based on a blend of learner-driven classroom

instruction, small group tutoring, game-based course ware, hands-on project
design and fabrication, and real-time and adaptive embedded assessment.

The program is grounded in the Common Core State Standards model, with

a focus on literacy, writing skills, maker culture and entrepreneurship.

Please indicate what you believe to be the characteristics of a successful
charter school. In particular, please provide the specific steps you think the
board of the charter school will need to take to ensure that thls charter school
is and remains successful.

Characteristics include: clarity of mission, strong and executable strategic
plan, effective and passionate leadership, dedicated board, transparent and
inclusive student recruitment and selection processes, parental and
community outreach, innovative and rigorous academic program.

Specific steps for the board: belief in the mission and design of the school,

140



21.

22.

shared expectation that all children can and will achieve success, clear
understanding of and commitment to board duties, relevant expertise,
understanding of the difference between governance and management,
commitment to building a trusted, respectful relationship with the school’s
leadership, dedication to upholding the school’s values, ethics and mission.

Other

Please explain your understanding of the appropriate role of a public charter
school board member.

| understand that as a member of the board, | will share responsibility for ensuring

that the Brooklyn Laboratory School upholds its promises in its charter
agreement, which include academic performance, organizational viability and
fiscal soundness. These include overall strategic objectives, such as helping
establish governance policies and shaping long-term objectives, as well as
tactical operations, such as selecting and evaluating an executive director and
approving the annual budget. | will participate in monthly meetings and in an
annual one-day strategic planning retreat with my fellow board members and
executive staff, and will serve as a representative of the school and an
advocate for its values.

Please affirm that you have read and understand the charter school
application, the charter school board’s by-laws and all proposed policies.

| have.

23.

N/A

Please provide any other information that you feel is pertinent to the
Department’s review.
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A Statement of Assurance must be signed by and submitted for each proposed
Board Member.

> i

STATEMENT OF ASSURANCE

l, VAN ey ool A DA (name of
proposed board member) state that | am the applicant for board member approval
and | have read the questionnaire and any supporting documents and know the
contents thereof; that the same is true to my knowledge except as to the matters
therein stated to be alleged upon information and belief, and as to those matters |
believe it to be true and further acknowledge that | am aware of the fact that,
pursuant to Penal Law §175.30, a person who knowingly offers a false instrument
for filing to a public official or public servant is guilty of Offering a False Instrument
for Filing in the 2" Degree, a Class A Misdemeanor.

T

7\ . ) 1 .
Signature \\}\ >/ Date ; s | x

Please notg/that this-document is considered a public record and as such, may
be made available to members of the public upon request under the Freedom of

Information Law. Personal contact information provided below will be redacted.




Jessica Goldfin

Independent Consultant: Strategic Operations, Organizational Innovation, Digital Technology

Strategic Advisor to the Mayor, Lexington, KY (Aug. 2013 - present)

Advises Mayor Jim Gray and team on civic innovation and creative placemaking trends and opportunities.
Provides strategic development, leadership and fundraising outreach around the creation of a public/private
“Innovation Agenda” focused on harnessing technology, big data and community engagement to improve quality
of life and civil society in Lexington, Kentucky.

Digital Innovation Consultant, Manchester Craftsmen’s Guild, Pittsburgh, PA (June - Aug. 2013)
Worked with leadership team and curriculum designers to create a pilot course integrating high and low craft-
based technologies into the existing after school arts program, on track to launch Sept. 2013.

MIT Media Lab

Chief of Staff/Special Assistant to the Director (July 2012 - July 2013)

Key member of the Media Lab management team and overarching community weaver across 27 faculty, 150
graduate students, senior administration staff, 80 corporate sponsors and a broad network of potential
collaborators at the individual and industry level. Responsible for assisting the Director, Joi Ito, with long-term
strategic planning, short-term tactical execution and day-to-day operations of the Lab, the anti-disciplinary
research and design center at MIT focused on technological innovation, radical fabrication and rapid prototyping.

John S. and James L. Knight Foundation

Special Assistant to the President (March 2011 - July 2012)

Supported President in management of $2.2B national foundation with $110M in annual expenditures across
the arts, community engagement and media innovation. Facilitated strategic development and impact
assessment frameworks across all areas of the foundation. Led special projects to improve organizational
operations, process and development.

Journalism Program Officer (May 2007 - Feb. 2011)

Managed active grant portfolio of 120 journalism and media innovation grants totaling $120M, including NPR,
Mozilla Foundation and MIT Media Lab. Launched and led the foundation’s award-winning work around creating
and funding games for engagement, social impact and digital literacy/ STEM. Developed new grants and programs
around journalism education, technology for engagement and civic media innovation. Keynoted international
E-Virtuoses conference in Valenciennes, France: Making “Good” Games Better: Designing for Social Impact.

The Art Institute of Chicago; Publications Intern (May 2006 - Sept 2006)
Collaborated with curatorial and graphic design staff to research and produce text panels for galleries and
special collections; assisted editing exhibition catalogs including Silk Road and Beyond (2007) and Jasper Johns:
Gray (2007); coordinated subscription orders for bi-annual Museum Studies publication.

Florida State University
College of the Visual Arts, Theater and Dance: BA, 2005, Art History and Classical Civilizations, Magna Cum Laude/
Phi Beta Kappa

Archaeological Fieldwork: Hellenistic Petra Project under Professor David Graf (UM), Petra, Jordan, Summer 2007;
Cetamura del Chianti under Professor Nancy de Grummond (FSU), Chianti, Italy, Summer 2005

National Advisory Committees
Games for Change; Grantmakers for Education 2012 Creativity and Digital Learning Member Briefing

Local Leadership
Trustee, Awesome Foundation Boston Chapter
Executive Committee, New Leaders Council Miami
Economic Development & Technology Subcommittee, Miami Downtown Development Authority
Board Member, Women’s Leadership Council of Switchboard Miami
Strategic Advisor, Common Threads Miami
Fellow, Leadership Miami 2011

Volunteer and Service
Little Haiti Community Garden (2010-2012); Miami Children’s Hospital (2009-2012) 143



School Trustee Background Information

Each proposed or prospective charter school board member must provide the
information requested below.

Name: Sarah Ray

Charter School Name: Brooklyn Laboratory Charter School

Charter School Address:

To which charter school board position(s) and/or offices(s) are you asking to be
appointed? (e.g., member, parent representative, vice-president, Finance
committee, etc.): Member

As you may know, serving on a public charter school board of trustees (“board”)
is a position of great trust and responsibility. As a member of a public charter
school’s board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school.

The Department’s consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members,
we ask that you please provide full and complete answers to each of the items
below and provide the required assurance indicated. Note that providing false,
misleading, and/or incomplete information may lead to a withdrawal of the
Department’s approval, nullifying your appointment to the board.

Background

1. Please provide your educational and employment history. You may do so by
attaching a résumé. X[_] Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of
your appointment/election to the board. X[_] I affirm.

3. Please affirm that you have read Article 56 of the New York State Education
Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. X[_] | affirm.

4. Please indicate how you became aware of the charter school and the
opportunity to serve as a member of its board.

| was asked to serve on the board of the charter school by one of its co-
founders, whom | met through the Harry S. Truman Scholarship community,
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where we have both been active participants on education- and public
service-related projects.

. Please explain why you wish to serve on the board.

My career is focused on economic opportunity and organizational
effectiveness, and | hope to apply my experience to ensure the successful
operation of the school and to learn from the challenge of serving on its
board.

. Please indicate whether you have previously served or are currently serving
on a board of a school district, a non-public school or any not-for-profit
corporation (to the extent not otherwise indicated in your response to Item 1,
above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. [_] This does
not apply to me. X[_] Yes. (Include description here):

| serve on the board of directors for Community LIFT, a comprehensive
community development non-profit organization based in Memphis, TN. This
experience, where | have developed skills in grant-writing, strategic planning,
and budgeting, coupled with my professional experience as a consultant and
government analyst, will help me successfully serve as a member of the
board.

. Please indicate whether or not you have ever been convicted of a
misdemeanor and/or felony in state or federal court in any jurisdiction.

X[] This does not apply to me. [ ] Yes.

If the answer to this question is yes, please provide the following details
regarding your conviction(s): (1) the name of the criminal offense(s); (2)
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction; any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilities; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character; and
any letters of support from friends, family, co-workers, employers, etc.

Please indicate if you currently have any criminal charge(s) pending against
you in state or federal court in any jurisdiction.

X ] This does not apply to me. [ ] Yes.

If the answer to this question is yes, please provide an explanation.
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9.

10.

11.

12.

13.

Conflict of Interest

Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members.

[]1/we do not know any such persons. X[_] Yes.

If your answer is yes, please indicate the precise nature of your relationship
here:

| have met Rafi Santo, Sam Roe, and Sharhonda Bossier in a social setting,
via my friendship with one of the school’s co-founders.

Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee.
[_]1/we do not know any such persons. X [_] Yes.

If yes, please indicate the precise nature of your relationship here:

I am friends with Eric Tucker and Erin Mote, the co-founders.

Please indicate if you, your spouse, or other family member or any
corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a
controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

X[ ] No. [ ] Yes.

If yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporation, business or
entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

X[] Not applicable because the School does not/will not contract with a
management company or charter management organization.

11/ we do not know any such persons. [ | Yes.

If the charter school is partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
description.

X[] Not applicable because the School does not/will not contract with a
management company or charter management organization.

[]1/we have no such interest. [ ] Yes.
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14.

15.

16.

17.

If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be
conducted.

X[] Not applicable because the School does not/will not contract with a
management company or charter management organization.

11/ we do not anticipate conducting any such business. [ ] Yes.

Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so
indicate. X[_] This does not apply to me, my spouse or other family
members. [ ]Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school’s board.

X[ ] None [ ] Yes

Please explain how you would handle a situation in which you believe one
or more members of the charter school’s board are involved in working for
their own benefit, or the benefit of their friends and family.

| would discuss the issue with the school’s co-founders and then take action by

18.

contacting the appropriate state and local charter school supervision and
authorization authorities.
Educational Philosophy

Please explain your understanding of the charter school’s mission and/or
Philosophy: The school works to prepare students to excel in colleges,

careers, and society as active citizens.

19.

20.

Please explain your understanding of the educational program of the charter
school: The school will combine rigorous academics with a next-generation
college prep model, to include the use of technology, evidence-based
education practices, and leadership training.

Please indicate what you believe to be the characteristics of a successful
charter school. In particular, please provide the specific steps you think the
board of the charter school will need to take to ensure that this charter
school is and remains successful: A successful charter school is one that
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21.

22.

23.

maintains a focus on student learning and achievement, while incorporating
best practices from other charter schools across the country. The board
must assist school management in identifying such promising practices and
developing plans to implement them. The board also must hold
management accountable to a realistic budget, strategic plan, and all
appropriate laws and regulations.

Other

Please explain your understanding of the appropriate role of a public charter
school board member: | have read Section 2853(b-1) of the NY State
Charter Schools Act and understand that the Board is entrusted with
upholding the charter agreement with the Board of Regents. The board is
accountable for academic performance, organizational viability, fiscal
soundness, in addition to overall legal, financial, and fiduciary responsibility
to its charter.

Please affirm that you have read and understand the charter school
application, the charter school board’s by-laws and all proposed policies. |
affirm.

Please provide any other information that you feel is pertinent to the
Department’s review. n/a
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A Statement of Assurance must be signed by and submitted for each proposed
Board Member.

STATEMENT OF ASSURANCE

l, __Sarah Ray (name of proposed
board member) state that | am the applicant for board member approval and |
have read the questionnaire and any supporting documents and know the
contents thereof, that the same is true to my knowledge except as to the matters
therein stated to be alleged upon information and belief, and as to those matters |
believe it to be true and further acknowledge that | am aware of the fact that,
pursuant to Penal Law §175.30, a person who knowingly offers a false
Instrument for filing to a public official or public servant is guilty of Offering a
False Instrument for Filing in the 2" Degree, a Class A Misdemeanor.

Signature/ Date

Please note that this document is considered a public record and as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Tele
Business Add
E-Mail Addres
Home Telephc

Home Addres:
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SARAH RAY

EDUCATION
PRINCETON UNIVERSITY Princeton, NJ
WOODROW WILSON SCHOOL OF PUBLIC & INTERNATIONAL AFFAIRS 2013

Master in Public Affairs, Concentration in Urban Policy & Planning, only student to graduate with High Distinction

«  Scholars in the Nation’s Service Initiative Fellow — one of five selected for full tuition scholarship and fully-funded two-
year fellowship in federal government. Award based on leadership and academic achievement.

*  One of three selected to serve on admissions committee for Master’s program and selection panel for fellowships.

»  Coursework in advanced economic analysis, quantitative methods, financial management, program evaluation.

TULANE UNIVERSITY New Orleans, LA
B.A., summa cum laude, Phi Beta Kappa, Double Major in Political Science & Social Policy 2009

Harry S. Truman Scholar, 2008 — national award for leadership; one of 65 selected from 700 U.S. juniors.

Dean’s Honor Scholar — full funding for four years of tuition. Awarded to top 5% of undergraduate applicants.
Award for Best Honors Thesis: “Public Housing, Community Development, & the Potential for Progress in U.S. Cities.”
Coca Cola Scholar, 2005 — national award for leadership and potential to change the world. One of 250 from 3,000.
Semester abroad: University of Granada in Spain. Coursework in Economics and Government taught in Spanish.

WORK EXPERIENCE

MCKINSEY & COMPANY Washington, D.C.
Associate October 2013
PRINCETON UNIVERSITY Princeton, NJ
Teaching Assistant 2013

e Assisted in teaching a domestic public policy workshop to college juniors about social innovation and impact
investing, with a focus on pay-for-success contracts. Students presented to the NJ Legislature and philanthropy.

U.S. DEPARTMENT OF EDUCATION Washington, D.C.
Fellow and Advisor, Office of Innovation and Improvement 2012

e Advised Assistant Deputy Secretary and senior agency leadership on how to change programs, policy, and data
collection to be more effective and responsive to the needs of cities.

o Presented recommendations to leadership from the White House & federal agencies and published report.
Represented the Department in senior-level interagency White House meetings focused on opportunity policy.

e Presented strategy to the White House and federal agencies for anti-poverty and education policy for the
Administration’s second term, based on extensive outreach to stakeholders and industry leaders.

e Drove collaboration internally and externally in development and execution of Promise Neighborhoods program.

WHITE HOUSE STRONG CITIES, STRONG COMMUNITIES INITIATIVE Memphis, TN
Team Lead 2011 -2012

Directly managed team of 24 in launching White House Domestic Policy Council program in Memphis.

Promoted from Project Manager to Team Lead. Team’s accomplishments recognized in speech by President Obama.
Created year-long workplan and performance targets based on needs assessment and input from stakeholders.
Advised Mayor on strategic planning, economic development, government efficiency, and performance management.
Improved City’s relationship with federal government: liaised with12 federal agencies, identified strategic funding
opportunities, addressed federal inefficiencies, represented Obama Administration to local media.

o Drafted strategy for Mayor’s second term, including four priorities based on an inventory of city’s 40+ strategic plans.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT Washington, D.C.
Special Assistant, Office of the Secretary 2010 — 2011

e Outreach Lead for the White House Neighborhood Revitalization Initiative; managed partnerships between five
federal agencies, the White House, and outside organizations; drafted budget proposals & shaped existing programs.
Initiative recognized as “Top 25 Innovations in American Government,” by Ash Center & Harvard Kennedy School.
Drafted a White House Report on promising practices in neighborhood revitalization with input from multiple sources.
Project Manager, Housing and Services: assisted Senior Advisor in policy initiatives and program development to
improve quality of life in HUD housing. Supported implementation of 17 projects in collaboration with other agencies.
Drafted memoranda to senior leadership, presented recommendations to the Secretary, assisted with FY12 budget.
Managed internal process for information sharing and policy development around goal 3 of HUD’s strategic plan.
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Ray — Page 2

ADVANCE MEMPHIS Memphis, TN
Consultant 2012
e Led team of eight graduate students in developing strategy for wealth creation and economic development in low-
income neighborhood. Developed business plan and framework for starting worker-owned cooperatives.
e Interviewed in Spanish inclusive growth experts in Basque region of Spain.
e Presented recommendations to 80 community residents and leaders and led initial implementation session.

WOODROW WILSON SCHOOL GRADUATE CONSULTING GROUP Trenton, NJ
Lead Consultant 2009 — 2010

¢ Managed team of six consultants. Worked to improve healthy food access with public housing community in Trenton.
e Final deliverable of recommendations, funding sources, and implementation strategies led to creation of food pantry.

U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES Washington, DC
Research and Evaluation Fellow, Administration for Children and Families (ACF) Summer 2009

e Assisted in management of randomized statistical evaluations of programs and generated proposals for evaluations.
e Presented research to leadership on upcoming reauthorization of Temporary Assistance to Needy Families (TANF).

CITY OF NEW ORLEANS New Orleans, LA
Mayoral Intern, Office of Public Advocacy Spring 2009

e Produced “Citizens’ Guide to City Services” manual for new City of New Orleans website; managed and designed
process for gathering information on operations, policy, and programs from 100 city offices.
e Provided constituent services on a walk-in and call-in basis, supporting the 311 call center.

COUNTRY MUSIC TELEVISION (CMT) Nashville, TN
Public Affairs Intern Summer 2007

e Established and marketed CMT’s corporate responsibility initiative and developed ROI tool to track success.
e Managed CMT’s direct giving of $10,000 (in kind and financial) and established and maintained partnerships.

PETER A. MAYER ADVERTISING & PUBLIC RELATIONS New Orleans, LA
Intern, Client: Office of the Governor of Louisiana Spring 2007

e Persuaded media to cover rebuilding program; drafted press releases and crafted public service announcements.
e PR campaign successfully increased applications from Katrina victims for forgiveable loans.

LEADERSHIP & COMMUNITY INVOLVEMENT

BOARD OF DIRECTORS, COMMUNITY LIFT 2012 — present
e Attracted >$650,000 in grants and led strategy to double staff. Developed national partnerships.

TUTOR - NEW ORLEANS, MEMPHIS, & TRENTON 2005 — present
e Teach math, English, SAT/ACT prep, college prep, and GED courses to adults and children in English and in Spanish.

PEER HEALTH ADVOCATES OF TULANE - President 2007-2008 2006 — 2009
e Won the Visionary Award in 2008. Managed team of 20 and collaborated with four other organizations.
o Revitalized organization: doubled membership, restructured organizational model, secured multi-year funding.

CAMPUS FUNDRAISING, ST. JUDE CHILDREN’S RESEARCH HOSPITAL - Executive Director 2007 — 2008
¢ Raised $15,000 and recruited 250 participants at Tulane and Loyola Universities. Directly managed a team of 20.

PUBLIC POLICY & INTERNATIONAL AFFAIRS (PPIA) FELLOWSHIP 2008
o Selected for the Junior Summer Institute at the Woodrow Wilson School of Princeton University: one of 30 from 1,000.
o Presented report to NJ Attorney General: “Waiving Hope: An Analysis of the Juvenile Waiver Process in NJ.”
¢ Intensive coursework in advanced microeconomics, statistics, and public policy. Received the highest overall grades.

LANGUAGE & TECHNICAL SKILLS

o Native English, Fluent Spanish, Basic Mandarin and Latin.
o  Software skills include Stata; MS Excel, Word, and Powerpoint; and Adobe InDesign and Photoshop.
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School Trustee Background Information

Each proposed or prospective charter school board member must provide the
information requested below.

Name:
e Samuel Roe

Charter School Name:
e Brooklyn Laboratory Charter School

Charter School Address:
e Pending

To which charter school board position(s) and/or offices(s) are you asking to be
appointed? (e.g., member, parent representative, vice-president, Finance
committee, etc.):

e Member

As you may know, serving on a public charter school board of trustees (“board”)
is a position of great trust and responsibility. As a member of a public charter
school’s board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school.

The Department’s consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members,
we ask that you please provide full and complete answers to each of the items
below and provide the required assurance indicated. Note that providing false,
misleading, and/or incomplete information may lead to a withdrawal of the
Department’s approval, nullifying your appointment to the board.

Background

1. Please provide your educational and employment history. You may do so by
attaching a résumé. [X] Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of
your appointment/election to the board. [X] | affirm.

3. Please affirm that you have read Article 56 of the New York State Education
Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. [X] | affirm.

4. Please indicate how you became aware of the charter school and the
opportunity to serve as a member of its board.
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| became aware of the school and opportunity to serve on the
board through Dr. Eric Tucker and Dr. Erin Mote.

5. Please explain why you wish to serve on the board.

I have a longstanding passion for education reform, prior board
experiences (e.g. Truman Scholar Association & Young Education
Professionals-DC), and have worked at leading professional
services organizations. Moreover, | graduated from PS 46, an
elementary school in the same CSD as the Brooklyn Laboratory
Charter School, and want to leverage my experiences to ensure
that every child that grows up in that community has a quality
education.

6. Please indicate whether you have previously served or are currently serving
on a board of a school district, a non-public school or any not-for-profit
corporation (to the extent not otherwise indicated in your response to Item 1,
above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. [ ] This does
not apply to me. [X] Yes. (Include description here):

Truman Scholar Association Board of Directors (2004-2007 &
2012-Present)
o Vice-President (2005-2007)
o Chair Outreach & Technology (2012-Present)
Young Education Professionals of DC Board of Directors
o Executive Board Member & Vice-President of Information
Management (2012-Present) for the 5,000 member strong
education professional organization
Education Policy Expertise
o Director of public policy for Citizen Schools (reporting
directly to the CEO), a 400 person & 4,000 volunteer
education non-profit focused on extended learning time
and STEM.
o Expert on teacher evaluation systems and strategy.
Management, Strategy, Operations
o Advised key government senior executives on
management, strategy and strategy issues on $55 million
technology initiative.
o Advised social sector organizations on management and
strategy issues.
o Worked on numerous $100M+ private equity and real estate
deals.
Graduated from PS 46,elementary school in the same CSD as
Brooklyn Laboratory Charter School.
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7. Please indicate whether or not you have ever been convicted of a
misdemeanor and/or felony in state or federal court in any jurisdiction.
X This does not apply to me. [ ] Yes.
If the answer to this question is yes, please provide the following details
regarding your conviction(s): (1) the name of the criminal offense(s); (2)
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction; any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilities; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character; and
any letters of support from friends, family, co-workers, employers, etc.

8. Please indicate if you currently have any criminal charge(s) pending against
you in state or federal court in any jurisdiction.
X This does not apply to me. [_] Yes.
If the answer to this question is yes, please provide an explanation.

Conflict of Interest

9. Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members.
11/ we do not know any such persons. <] Yes.
If your answer is yes, please indicate the precise nature of your relationship
here:
e Truman Scholar Colleagues:
o Brandon Buskey/Sarah Ray/Sean Campbell
e NYU Law School Classmate:
o Brandon Buskey
e Former Colleague/Client
o Andrew Epstein

10. Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee.
[_]1/we do not know any such persons. X Yes.

If yes, please indicate the precise nature of your relationship here:
e Dr. Eric Tucker:

o Truman Scholar Colleague

o Collaborator on Truman Scholar Initiatives

o Former colleague at Catalyst Strategy
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11.

12.

13.

14.

15.

e Dr. Erin Mote:
o Dr. Tucker’s partner

Please indicate if you, your spouse, or other family member or any
corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a
controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

X] No. [ ] Yes.

If yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporation, business or
entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

<] Not applicable because the School does not/will not contract with a
management company or charter management organization.

11/ we do not know any such persons. [ ] Yes.

If the charter school is partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
description.

DX Not applicable because the School does not/will not contract with a
management company or charter management organization.

[]1/we have no such interest. [ ] Yes.

If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be
conducted.

[ ] Not applicable because the School does not/will not contract with a
management company or charter management organization.

X I / we do not anticipate conducting any such business. [ ] Yes.

Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so
indicate. [X] This does not apply to me, my spouse or other family
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16.

17.

18.

19.

20.

members. [ ] Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school’s board.

X] None [ ] Yes

Please explain how you would handle a situation in which you believe one

or more members of the charter school’s board are involved in working for

their own benefit, or the benefit of their friends and family.

o | would report the person to the full board and any appropriate
authorities.

Educational Philosophy

Please explain your understanding of the charter school’s mission and/or

philosophy.

e Brooklyn Laboratory Charter School (LAB) prepares students to
excel in colleges and careers and contribute as active citizens. The
school will utilize a “No-Excuses” philosophy.

Please explain your understanding of the educational program of the charter

school.

e The education program will be centered on a time tested No-Excuses
model and will prepare students for college careers. The program
will also encourage innovation and linkages between the Brooklyn
tech industry. In addition, the program will use data driven
instruction.

Please indicate what you believe to be the characteristics of a successful
charter school. In particular, please provide the specific steps you think the
board of the charter school will need to take to ensure that this charter
school is and remains successful.
e Based on research and personal experience, the following
characteristics are critical to a successful charter school:

o Frequent teacher feedback

o Data driven instruction

o High-dosage tutoring

o Increased instructional time

o Relentless focus on academic achievement.

e To ensure that this charter school is and remains successful, the board
will have to: (1) vigorously and diligently perform its governance duties,
and (2) ensure that the board either has education experts on the board
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21.

22.

23.

and/or has access to education experts to ensure that the board fully
understands the characteristics of a successful charter school.

Other

Please explain your understanding of the appropriate role of a public charter

school board member.

e A board member fiduciary duty is to look out for the long-term well-
being of the school. The Board is responsible for addressing major
matters including: setting the school’s general policies and overall
curriculum policies; approving and monitoring the annual budget
and financial procedures; fund-raising (if needed); hiring and
evaluating the school’s principal; approving personnel policies and
monitoring their implementation by the principal; assuring that the
charter school fulfills its charter contract; and, strategic planning.

Please affirm that you have read and understand the charter school

application, the charter school board’s by-laws and all proposed policies.

o | affirm.

Please provide any other information that you feel is pertinent to the
Department’s review.
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A Statement of Assurance must be signed by and submitted for each proposed
Board Member.

STATEMENT OF ASSURANCE

I, Samuel Roe state that | am the applicant for board member approval and |
have read the questionnaire and any supporting documents and know the
contents thereof; that the same is true to my knowledge except as to the matters
therein stated to be alleged upon information and belief, and as to those matters |
believe it to be true and further acknowledge that | am aware of the fact that,
pursuant to Penal Law §175.30, a person who knowingly offers a false
instrument for filing to a public official or public servant is guilty of Offering a
False Instrument for Filing in the 2" Degree, a Class A Misdemeanor.

/éﬂﬂ% 7/(&//%

Signatu re/ " Dite

Please note that this document is considered a public record and as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business I
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Samuel Roe

EDUCATION

New York University School of Law, New York, NY

J.D., May 2008

Honors: Root-Tilden-Kern Scholar, full tuition academic merit and public service scholarship
Activities: Black Law Students Association, High School Law Institute Volunteer

Harvard University, John F. Kennedy School of Government, Cambridge, MA

M.P.P. in Business and Government Policy, June 2005

Honors: Public Policy & International Affairs Scholar, full tuition and stipend merit scholarship
Teaching assistant for graduate level marketing & international affairs courses

Seton Hall University, John C. Whitehead School of Diplomacy, South Orange, NJ

B.S. in Diplomacy & International Relations, magna cum laude, May 2002

Honors: Harry S. Truman Scholar, Rhodes Scholarship State Finalist

Activities: Men’s Varsity Tennis Team, Student Senator, Co-Founder of the Seton Hall United Nations Association

Citizen Schools, Washington, DC & Boston, MA
Director of Public Policy & Special Projects, September 2013-Present
e Reporting directly the CEO, leads Citizen School’s policy (/.. federal, state, & local), legislative, and advocacy program.
e Focus areas include: afterschool and expanded learning time opportunities for low-income children, STEM education,
national service, and budget and appropriations.
Regular responsibilities included government relations, policy analysis, legislative strategy, & regulatory monitoring.
Supervise public policy staff and manage department budgets.

Hope Street Group, Washington, DC
Education Program Manager, May 2011-August 2013 & Team Leader (part-time extern), September 2009-September 2010
e  Managed the design, implementation, and outreach for “the Playbook™, an innovative web-based product and repository of
both teacher evaluation reform and Common Core State Standards best practices and strategies.
e Interviewed over 20 senior policymakers and teachers for Playbook research.
e Managed summer fellows and website contractors.

Catalyst Strategy, New York, NY
Strategy Consultant, September 2010-May 2011
o Drafted personnel policies, staffing models, and provided guidance on finance and budgeting issues for expanding Charter
Management Organizations (CMOs).
e Created, managed, and successfully executed time sensitive procurement process for social sector clients.
e  Contributed to successful $3.4 million foundation grant application.
e  Contributed to 5-year strategic plan for $35 million dollar expanding non-profit.

Lowenstein Sandler PC, Roseland, NJ

Corporate Law Clerk, September 2008-March 2009
e Drafted and negotiated over a dozen confidentiality agreements for private equity and venture capital clients with guidance &
training from senior attorneys.
e Managed paralegals and support staff.

United States Department of State, Washington, DC

Logistics Management Specialist (Outstanding Scholar Program), August 2002-August 2003
e  Deputy team leader for technical support on experimental $55 million logistics system.
e  Advised senior staff leaders on technology & strategy issues.

MMUNITY SERVICE AND L EADERSHIP
Truman Scholar Association, Washington, DC
Board Member, November 2013-Present & Board Vice-President November 2004-January 2007

Young Education Professional of Washington D C, Washington, DC
Board Executive Leadership Member, August 2013-Present 159



School Trustee Background Information

Each proposed or prospective charter school board member must provide the
information requested below.

Name: __ Rafi Santo

Charter School Name: Brooklyn Laboratory Charter School

Charter School Address: _ To be determined

To which charter school board position(s) and/or offices(s) are you asking to be
appointed? (e.g., member, parent representative, vice-president, Finance
committee, etc.): Member

As you may know, serving on a public charter school board of trustees (“board”)
is a position of great trust and responsibility. As a member of a public charter
school’s board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school.

The Department’s consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members,
we ask that you please provide full and complete answers to each of the items
below and provide the required assurance indicated. Note that providing false,
misleading, and/or incomplete information may lead to a withdrawal of the
Department’s approval, nullifying your appointment to the board.

Background

1. Please provide your educational and employment history. You may do so by
attaching a résumé. [X] Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of
your appointment/election to the board. X | affirm.

3. Please affirm that you have read Article 56 of the New York State Education
Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. <] | affirm.

4. Please indicate how you became aware of the charter school and the
opportunity to serve as a member of its board.

| became aware of the charter school through its co-founders, professional colleagues of
mine for a number of years. They invited me to serve as a member of its board.
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5. Please explain why you wish to serve on the board.

My desire to serve on the board stems from a deep belief in the mission and model of
the school — a rigorous focus on literacy, one to one mentoring, and personalized
learning. Additionally, | have full confidence in the capacity of the school leadership, and
those board members I've had the privilege to meet already, such that the school will
receive the intellectual and organizational support that it needs to meet its ambitious
goals. Finally, | believe that through board membership | will be able to inform the
instructional approaches of the school, leverage existing professional networks for its
benefit and assist it in contextualizing its work within contemporary trends in the
science of learning.

6. Please indicate whether you have previously served or are currently serving
on a board of a school district, a non-public school or any not-for-profit
corporation (to the extent not otherwise indicated in your response to ltem 1,
above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. [ ] This does
not apply to me. [X] Yes. (Include description here):

While | have not previously served on formal boards of trustees, | have served on
numerous advisory boards for educational organizations and projects, and will be able
to leverage aspects of my experience in those positions to inform my role as a member
of the Brooklyn Laboratory School’s board of trustees.

7. Please indicate whether or not you have ever been convicted of a
misdemeanor and/or felony in state or federal court in any jurisdiction.
<] This does not apply to me. [ ] Yes.
If the answer to this question is yes, please provide the following details
regarding your conviction(s): (1) the name of the criminal offense(s); (2)
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction; any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilities; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character; and
any letters of support from friends, family, co-workers, employers, etc.

8. Please indicate if you currently have any criminal charge(s) pending against
you in state or federal court in any jurisdiction.
<] This does not apply to me. [ ] Yes.
If the answer to this question is yes, please provide an explanation.
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9.

Conflict of Interest

Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members.

[_]1/we do not know any such persons. [X] Yes.
If your answer is yes, please indicate the precise nature of your relationship
here:

One member of the board, Brandon Buskey, | have met in this past month over the
course of the charter planning process. An additional board member, Jessica Goldfin,
and | have known each other through professional networks in the field of games and
learning for approximately six years.

10.

Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee.

X] I / we do not know any such persons. [ ] Yes.

If yes, please indicate the precise nature of your relationship here:

| am a professional colleague of the school founders, Dr. Eric Tucker and Dr. Erin Mote.
| met Eric Tucker in his capacity leading learning game development at the Federal
Reserve Bank of New York and during that time we attended many of the same
conferences including Games for Change, Games Learning and Society and Digital
Media and Learning. Similarly, | met Erin Mote through Eric Tucker and through her
involvement in the larger Games for Change community.

11.

12.

Please indicate if you, your spouse, or other family member or any
corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a
controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

X] No. [ ] Yes.

If yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporation, business or
entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

IX] Not applicable because the School does not/will not contract with a
management company or charter management organization.

11/ we do not know any such persons. [ ] Yes.
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13.

14.

15.

16.

17.

If the charter school is partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
description.

<] Not applicable because the School does not/will not contract with a
management company or charter management organization.

[]1/we have no such interest. [ ] Yes.

If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be
conducted.

DX Not applicable because the School does not/will not contract with a
management company or charter management organization.

[] I/ we do not anticipate conducting any such business. [ ] Yes.

Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so
indicate. [X] This does not apply to me, my spouse or other family
members. [ ] Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school’s board.

X] None [ ] Yes

Please explain how you would handle a situation in which you believe one
or more members of the charter school’s board are involved in working for
their own benéefit, or the benefit of their friends and family.

Prior to a situation like this arising, | would ensure that a protocol that the entire board
had agreed on was in place so that the course of action would be clear cut and
unambiguous. In general, my proposed method to my fellow board members about how
to deal with such situations would involve immediately bringing the issue first to the
attention of the chair of the board of trustees, then to the broader board to come to a
collective decision about how to end such behavior, and, depending on the severity of
the conflict of interest, begin a process to explore terminating the board member’s
tenure.

Educational Philosophy
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18. Please explain your understanding of the charter school’s mission and/or
philosophy.

My understanding of the Brooklyn Laboratory School’s mission and philosophy is that it
aims to synthesize the most current evidence-based aspects of successful educational
contexts to provide a powerful learning experience to young people — a rigorous focus
on literacy, a high bar for college-readiness, and opportunities for personalized and self-
driven learning that will prepare students to be productive citizens in their life beyond
school.

19. Please explain your understanding of the educational program of the charter
school.

My understanding of the educational program is that it fuses a number of proven
approaches to education over the course of its day. A majority of the student’s time (~6
hours) is spent in a rich, rigorous, literacy-focused instruction, while an additional nearly
four hours are spent in a “learning lab” context that is a mixture of
personalized/adaptive learning, one on one tutoring, and design activities oriented
towards developing self-directed, entrepreneurial learning.

20. Please indicate what you believe to be the characteristics of a successful
charter school. In particular, please provide the specific steps you think the
board of the charter school will need to take to ensure that this charter
school is and remains successful.

A successful charter school should first and foremost have a strong leadership team,
talented and experienced teachers, a strong educational philosophy that undergirds its
model, and a commitment to measuring how well it is achieving its educational aims.
The role of the board in ensuring the school’s success involves holding the school
accountable to its mission and goals through usage of performance data to inform
decisions, overseeing school leadership, making sure the school is fiscally sound in terms
of its decision making and facilitating long term planning and strategy.

Other

21. Please explain your understanding of the appropriate role of a public charter
school board member.

My understanding of the role of board member is to first and foremost ensure the
successful execution of the school’s charter. In this capacity they are responsible for
holding the leadership accountable to the charter mission, to plan for the long term
stability and viability of the school from a financial perspective and to actively bring
their expertise and relationships to bear in creating a high quality learning environments
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for the school’s students. In specific, they must regularly attend board and
subcommittee meetings and seek to understand how the school’s policies are being
enacted on the ground. Additionally, they should put the interests of the school ahead
of any personal interests they might have and work with other board members to
maintain the vitality of the board governing body.

22. Please affirm that you have read and understand the charter school
application, the charter school board’s by-laws and all proposed policies.

| have read and understand the charter school application, board by-laws and all
proposed policies.
23. Please provide any other information that you feel is pertinent to the

Department’s review.

| cannot think of any additional information at this time. My personal thanks in advance
for consideration of our application.
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A Statement of Assurance must be signed by and submitted for each proposed
Board Member.

STATEMENT OF ASSURANCE

l, Rafi Santo (name of proposed
board member) state that | am the applicant for board member approval and |
have read the questionnaire and any supporting documents and know the
contents thereof; that the same is true to my knowledge except as to the matters
therein stated to be alleged upon information and belief, and as to those matters |
believe it to be true and further acknowledge that | am aware of the fact that,
pursuant to Penal Law §175.30, a person who knowingly offers a false
instrument for filing to a public official or public servant is guilty of Offering a
False Instrument for Filing in the 2"9 Degree, a Class A Misdemeanor.

9/15/13

Signature Date
Please note that this document is considered a public record and as such, may

be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business I
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Rafi Santo {1

Education

Ph.D., Learning and Developmental Sciences, expected 2015. Indiana University, Bloomington, IN.

Research focus: Development and diffusion of learning innovations within regional educational networks, support of design thinking and systems thinking in young
peaple through new media, critical approaches to digital literacy, democratic approaches to design-based research

Bachelor of the Arts, graduated 2004. New York University, Gallatin School of Individualized Study, New York, NY.
Concentration: Integral Approaches to Understanding the Mind
Honors: Magna Cum Laude, Founders Day Honors Scholar

Expertise

New media & learning, development & diffusion of learning innovations, learning sciences, youth development, digital literacies, critical
literacies, youth civic engagement, organizational theory, online communities and organizing, innovation networks, DIY and Maker culture
in education, design thinking, games and learning, games and social change, game design, educational program design, constructionist
pedagogy, creativity and new media, systems thinking education, design-based research, ethnography.

Experience

Indiana University Center for Research on Learning and Technology

Project 1ead — Hive Research Lab (hiveresearchlab.org) June 2013 — Present

¢ Created an embedded research lab within Mozilla Hive NYC Learning Network, a regional learning network consisting of 56 educational
and cultural institutions across New York City.

¢ Investigates the nature of Hive NYC as an infrastructure for the development and spread of learning innovations and as a context for
youth interest driven learning pathways.

¢ Leads an iterative design process with Hive NYC network stakeholders that leverages empirical data with network stakeholders in order
to advance network goals.

Graduate Research Assistant — Creativity Labs (creativitylabs.com) September 2010 — Present

¢ Created whole-school approaches to integrating systems thinking and digital design-based learning in the context of a K8 project based
learning public school, including design of curriculum and professional development models.

¢ Designed and piloted a modular curriculum aimed at developing systems thinking dispositions in middle school aged youth via design of
digital stories using the Scratch visual programming environment.

¢ Co-author on book series on modular, design oriented cutrricula for systems thinking education (MIT Press, expected 2014)

¢ Led analysis and write-up for study on pre-service teacher experiences in technology rich informal afterschool space.

Frameworks Institute
Summer 2011 Frameworks Research Fellow, Washington, D.C.

¢ Co-led study on organizational discourse in the field of education reform as it relates to issues of learning and technology.

Independent Digital Media and Learning Affiliations and Projects 2077-2073

* LearNYC Swarm project consultant, 2Revolutions, LL.C, New York, NY.

* Next Generation Learning Challenges Wave 2 RFP Reviewer, Educause & Gates Foundation, Washington, DC.
¢ Nominating Panelist, 274 & 34 Annual Games for Change Awards, Games for Change, New York, NY.

¢ Member of Digital Media & Learning Emerging Scholars Group, organized by James Paul Gee, Phoenix, AZ.

Global Kids, Inc.

Senior Program Associate — Online Leadership Program July 2008- June 2010
Program Associate — Online Leadership Program January 2006 — July 2008
New York, New York

Educational Program Design & Implementation

* Managed Newz Crew, an afterschool and web-based youth program utilizing online dialogues on global issues as a medium for leadership
development. Responsibilities included curriculum development, direct work with low income youth to develop media literacy, digital
literacy and global issue awareness, online community management and engagement on the site (NewzCrew.org), development of site
features in concert with a programming team, and coordination with project partners at NewsHour Extra, the Online Newshour’s student site.

* Conceptualized, developed and implemented Media Masters, a pilot afterschool new media literacy program in partnership with the
Massachusetts Institute of Technology’s Project New Media Literacies that incorporated global issues, new media literacy and media production
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through a variety of formats including blog posts, photos, customized maps, Wikipedia entries and comic books.
* Conceptualized, developed and implemented educational programs utilizing virtual world-based experimental educational models dealing
with global issues and youth advocacy in the virtual world of Second Life. Work in this area included:
* a month long intensive summer camp in which participants from 4 countries logged into Second Life from their homes and created a
collaborative group project to educate their peers about child sex trafficking, reaching over 2,500 teens.
¢ a fully virtual afterschool leadership program, titled the Power of Citizenry in Second Life, which took Global Kids’ core global issue
and leadership development model and adapted it to a distance learning context to train teens to develop their own educational events
and projects within Second Life.
* an intensive collaboration with UNICEF to create a virtual festival and building contest in which twenty teams of teens competed to
create educational “builds” within the virtual space to educate their peers about children’s rights issues.
* Conceptualized, developed and implemented the Focus Dialogues, a series of online conversations held first in 2007 and then again in
2009 in which teens debated and discussed the role of digital media in their lives. The 2009 dialogues, a collaboration with Harvard
University’s GoodPlay Project and Common Sense Media, were cross-generational, including parents and educators, and specifically dealt
with ethical issues surrounding digital media usage.

Professional Development, Capacity Building & Consulting

* Developed and implemented trainings and strategic plans for varied educational organizations on how to leverage new media to meet
their missions.

* Conducted intensive capacity building programs for the New York Public Libraries which trained branch librarians to conduct Playing 4
Keeps, a social issue oriented game design program, and Media Masters, a new media literacy development program.

* Facilitated the Global Kids Digital Media Youth Advisory which supported grantees in the MacArthur Foundation’s Digital Media and
Learning initiative through youth voices and perspectives.

Educational Assessment & Research Projects

* Chaired Global Kids’ intra-organizational working group on evaluation and impact assessment which shaped pilot projects and overall
organizational strategy in this area.

* Developed strategies and measurement instruments for assessing digital literacies in informal learning environments in partnership with
the Massachusetts Institute of Technology, the Center for Children and Technology, and Indiana University.

* Developed a research initiative between UW-Madison’s Games, Learning and Society group and Global Kids which studied learning
within and the educational affordances of narrative and non-narrative based virtual worlds for use in semi-formalized educational contexts.

Strategic Planning and Grant Writing
* Member of intra-organizational working group that developed a five year strategic plan in collaboration with McKinsey & Company.
* Developed concepts for and wrote sections of numerous grant applications to foundations, federal agencies and corporations.

Museum of Jewish Heritage, Classroom Educator & Docent, New York, NY January — May 2004, March — June 2003
* Educated diverse groups of high school students regarding World War II, the Holocaust, Jewish Heritage, and social
activism through in-classroom education both before and after bringing the students on tours of the museum.

* Led tours of the museum with high school students using a ‘learning through artifacts’ model.

Books

Santo, R., Peppler, K., Gresalfi, M. & Salen, K., (in press, 2014). Seript Changers: Digital Storytelling with Scratch. Cambridge, MA: MIT Press.

Salen, K., Gresalfi, M., Peppler, K., & Santo, R. (in press, 2014). Gaming the System:: Designing with Gamestar Mechanic. Cambridge, MA: MIT
Press.

Peppler, K., Gresalfi, M. Salen, K., & Santo, R. (in press, 2014). Short Circuits: Crafting with DIY Electronics. Cambridge, MA: MIT Press.

Publications

Santo, R. (2013). Towards hacker literacies: What Facebook’s privacy snafus can teach us about empowered technological practices. Digital
Culture & Education, 5:1, 18-33.

Levine, M. & Santo, R. (2013). Upgrading Afterschool: Common Sense Shifts in Expanded Learning for a Digital Age. In Peterson, T.
(Ed.) Expanding Minds and Opportunities: Leveraging the Power of Afterschool and Summer Learning for Student Success. Available at:
http://www.expandinglearning.org/expandingminds/article /upgrading-afterschool-common-sense-shifts-expanded-learning-

digital-age
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Santo, R. (2012). Hacker Literacies: User-Generated Resistance and Reconfiguration of Networked Publics. In J. Avila & J. Zacher-Pandya
(Eds.) Critical Digital Literacies as Social Praxis: Intersections & Challenges. Edited volume in the New Literacies and Digital
Epistemologies series. New York: Peter Lang.

Santo, R. (2012). Hacker Literacies: Synthesizing Critical and Participatory Media Literacy Frameworks. International Journal of Learning and
Media. Vol. 3, No. 3, Pages 1-5

Atrvizuy, S., Santo, R., Arena, D., Wardrip, P., Johnson, B.Z., Simon, A., et al. (2012). The stories we are telling: How digital media and
learning is communicated by education reformers. Washington, DC: FrameWorks Institute.

Santo, R. (2011). Contested Notions, Conflicting Agendas, and Carmen San Diego. A Review of Engineering Play: A Cultural History of
Children’s Software by Mizuko Ito. Mind, Culture, and Activity. Routledge. doi:10.1080/10749039.2011.564714

Davis, K., Katz, S., Santo, R., James, C. (2010). Fostering Cross-Generational Dialogues about the Ethics of Online Life. Journal of Media Literacy
Education. Volume 2, Issue 2.

Santo, R. with James, C., Davis, K., Burch, L., Katz, S. & Joseph, J. (2009) Meeting of Minds: Cross-Generational Dialogne on the Ethics of Digital
Life disseminated at the Cooney Centet’s symposium, Breakthrough Learning in the Digital Age, October 28%

Joseph, B., Santo, R., Nataf, Z., & Feldman, L. (2007) Engaging Youth with a New Medium: The Potentials of Virtual Worlds published in Youth
Media Reporter

Santo, R., Joseph, B., Nataf, Z., & Feldman, L. (2007) VVirtnal Worlds, An Educational Medium for a New Century published in the Journal of
Media Literacy, Volume 54

Research Support

Hive Digital Media Learning Fund at the New York Community Trust Grant ($350,000) 2013
Support to create Hive Research Lab, is an applied research partner of the Mozilla Hive NYC Learning Network, a community of
56 educational and cultural institutions across NYC that aim to innovate learning with technology. A project of Indiana University
and New York University, the lab’s mandate is to investigate and strengthen the Hive NYC Learning Network as a context for
innovation in out-of-school learning organizations and as a support for interest-driven learning by young people. In the process, it
aims to advance the theory and practice related to creating robust regional learning networks. Central areas of investigation
concern the development of youth trajectories and pathways within Hive NYC and the functioning of the network as
an infrastructure for learning innovation.

Hive Digital Media Learning Fund at the New York Community Trust Grant ($26,000) 2012
Support to conduct two research studies, one pilot ethnographic study exploring the Hive NYC Learning Network from the
perspective of development and dispersion of learning innovations, and one formative study aimed at understanding the research
needs of practitioners and organizations within the Hive NYC Learning Network and potential future directions for research in
the network.

Presentations
Invited Colloquia & Presentations

Erickson, I., Santo, R., Hoadley, C., & Reynolds, R. (2013). “Make, Do, Engage: Hacker Literacies and Civic Participation” presented at the
annual Digital Media and Learning Conference (DML), Chicago IL, March 14-16.

Santo, R., Bence, J., Hodgson, K., Moore, S. (2012). “Changing the Game with Game-Based Learning” presented at the annual meeting of
the National Writing Project (NWP), Las Vegas NV, November 15%.

Santo, R. (2012) “Towards Hacker Literacies: What Facebook Privacy Snafus have to Teach us About Empowered Digital Practices”
presented at the Annual Meeting of the American Educational Research Association (AERA), Vancouver BC, April 13-17.

Peppler, K. & Santo, R. (2012) “Informal Learning Environments as 21st-Century Preservice Learning Spaces for Teachers” presented at
the Annual Meeting of the American Educational Research Association (AERA), Vancouver BC, April 13-17.

Santo, R. (2012) “Fostering Systems Thinking Through Digital Storytelling in Scratch” presented at the Annual Meeting of the American
Educational Research Association (AERA), Vancouver BC, April 13-17.
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Santo, R., Peppler, K., Gresalfi, M., Barnes, ]. & Volk, C. (2012). “Prior Gaming Knowledge and Collaborative Board Game Design”
presented at the Annual Meeting of the American Educational Research Association (AERA), Vancouver BC, April 13-17.

Santo, R. (2012) “Why Kids Need to Know How to Hack: Technological Citizenship and the New Civic Education” Ignite talk presented
at the Digital Media and Learning conference, San Francisco CA, March 15t

Santo, R. (2011) “Why the Question ‘Are people making change or is technology making change?’ is the Wrong One to Ask” presented at
the Global Kids Annual Youth Conference, New Yotk NY, May 13t

Santo, R., McWilliams, J. Puckett, C., & Achonolu, U. (2011) “Participatory Culture Reconsidered: Moving Beyond Rainbows, Unicorns & Butterflies”
panel organized and presented at the Digital Media and Learning conference, Long Beach CA, March 4t

Erickson, E., Santo, R. (2010) “Using New Media for Digital S torytelling in Neighborhood Contexts” presented at Mozilla’s Drumbeat: Learning,
Freedom and the Web festival, Barcelona, November 2nd

Santo, R. (2009) “Using Digital Portfolios to Promote Metacognition: Media Masters Case Study” presented at the National Writing Project’s Digital
Is conference, Philadelphia PA, November 18

Santo, R. (2009) “T'echnology for the Global Classroom” presented at Asia Society Partnership for Global Learning Annual Forum, Washington
DC, July 10t

Santo, R. & Rosenzweig, S. (2009) “Program Case Study: Media Masters”, presented at MIT’s Learning in a Participatory Culture Conference,
Cambridge MA, May 204

Santo, R. (2009) “Wikipedia in the Classroom”, panel presented at MIT’s Learning in a Participatory Culture conference, Cambridge MA, May
2nd

Santo, R. (2008) “Networked Collaborative Education” guest lecture presented at Parsons — The New School for Design, Networked
Collaboration Course, November 20t

Santo, R. & Fouad, A. (2008) “Teaching New Media Literacies throngh Second Life” presented at the annual Second Life Community Convention,
Long Beach CA, September 6™

Santo, R. (2008) “Education in the Digital Age” presented at the Covenant Foundation Symposium, New York NY, October 28

Santo, R., & Koester, J., (2008) “Fireside Chat: Gaming and Learning in Second Life” presented at the annual Games, Learning and Society
conference, Madison WI, July 10t

Santo, R., Bachhuber, J., & Joseph, B. (2008) “A Short History of Social Issue Games” presented at the annual Games, Learning and Society
Conference, Madison W1, July 11t

Santo, R. (2008) guest lecture presented at Parsons — The New School for Design, Virtual Learning Environments Course, July 7t

Santo, R., Fouad, A., & Joseph, B. (2008), “Youth Engagement through Technology” keynote presented at Calworks Association Annual Youth
Conference, Long Beach CA, January 15%

Santo, R. & Fouad, F. (2007) “Vrtual Worlds, Real Skills”, presented at MIT/Home Inc. Creating and Learning in a Media Saturated
Environment Conference, Cambridge MA, October 27t

Santo, R. (2007) “Media, Afterschool and Beyond”, panel presented at MIT/Home Inc. Creating and Learning in a Media Saturated
Environment Conference, Cambridge MA, October 27t

Santo, R. & Shechy, P. (2007) guest lectute presented at Boise State University Virtual Education Course, October 15%

Santo, R. (2006) “Games as a Documentary Form” panel presented at the annual Margaret Mead Film and Video Festival, New York NY
November 11t

Professional Meetings & Trainings

Peppler, K. & Santo, R. (2012). “Grinding New Lenses: Supporting Youth to Develop Systems Thinking through Digital Design”, special
training presented to the National Writing Project following their annual meeting, Las Vegas NV, November 16,

Santo, R. (2009) “Organizational Assessment at Global Kids” presented at the annual meeting of the 215t Century Assessment group, led by
James Paul Gee and funded by the MacArthur Foundation held at Arizona State University, November 20th

170



Santo, R. (2009) “Social Media Tools for Global Learning” presented at the Asia Society International Studies Schools Network Summer
Institute, Washington DC, July 8"

Santo, R. (2009) “Social Media for the Social Good” training conducted at the Kehillah Partnership Educators’ Training, Teaneck NJ, June 14t

Santo, R. & Joseph, B. (2009) “Playing 4 Keeps: Social Issue Gaming Development” training conducted at the New York Public Library, New
York NY, April 28%

Santo, R. & Rosenzweig, S. (2009) “Social Media for the Social Good” presented at the Covenant Foundation’s Annual Project Directot’s
Meeting, New York NY, February 10

Santo, R. (2007) “Youth Journalism and Social Action in Second Life” presented at the annual Knight Foundation Journalism Advisory
Committee Meeting held at MIT, Cambridge MA, November 9t

Service & Advisory Responsibilities

Global Kids, Member of the Global Kids Advisory Group on Digital Media. (2011-Present).

Flowfinder, Advisory Board Member (2011-Present).

DML Mentors program liaison and organizer, annual Digital Media and Learning Conference (2011-2012).
Indiana University Learning Sciences Graduate Student Association Secretary (2010-2011).

Indiana University Learning Sciences Graduate Student Association Treasurer (2011-2012).

171



ATTACHMENT 5b BY-LAWS

BY-LAWS
OF
Brooklyn Laboratory Charter School

ARTICLE I
Name, Office and Purpose

Section 1.01. Name. The name of the education corporation is Brooklyn Laboratory Charter School
("LAB").
Section 1.02. Office. The principal office of LAB shall be located as set forth in the Certificate of
Incorporation prepared and filed by the New York State Board of Regents upon said Board’s
approval of the School’s charter or approval by operation of law. LAB may have offices at other
places within the State of New York as the Board of Trustees (the “Board”) may select by resolution
or amendment of the bylaws.
Section 1.03. Purpose. LAB's purpose is to educate students in grades 6-12 by providing them with
a demanding academic program that prepares them for success in college and careers. LAB is
organized as an education corporation under Article 56 of the New York State Education Law and
is not organized for any profit-making purpose.
Section 1.04. Non-Discriminatory Policy. LAB seeks diversity in its student body, faculty, staff, and
administration. LAB does not discriminate on the basis of race, color, religion, national or ethnic
origin, sex, age, disability, marital status, sexual orientation or affectional preference, or any other
category protected by law, in its educational policies, employment practices, and any other school
administered procedures and programs. LAB does not discriminate on the basis of a student’s
English language proficiency in its enrollment and educational policies and all other school
administered procedures and programs.

ARTICLE I1

Membership
Section 2.01. The school shall have no members. The Board shall take any and all actions and votes
required or permitted to be taken by members under the Not-For-Profit Corporation Law of New
York and any such action or vote so taken shall be taken by action or vote of the same percentage or
number of Trustees of the school as would be required of members so acting or voting.

ARTICLE III

Board of Trustees

Section 3.01. General Powers and Duties. The Board shall have control of and manage the
operations and affairs of LAB, and it shall have all the powers customarily held by a Board of a
corporation organized under the Education Law of the State of New York. In exercising its powers
and duties, the Board shall establish and maintain policies and procedures for the operation of LAB
and shall oversee that such policies and procedures are carried out by the Executive Director and
such other staff of LAB as the Board may employ or authorize the Executive Director to employ
from time to time. The Board shall have primary responsibility for seeing that LAB is provided with
the financial and other resources the Board deems appropriate for its proper operation.
Section 3.02. Number of Trustees. The Board shall fix the number of trustees of LAB, which shall
not be less than five (5) or more than seventeen (17). The balance of the trustees shall be elected
("Elected Trustees") pursuant to the provisions of Section 3.05 of these By-laws.
Section 3.03. Eligibility. The Board may elect any person who in its discretion it believes will serve
the interests of the Trustee faithfully and effectively.
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Section 3.04. Term of Office. The term of office of each Elected Trustee shall be a petiod of two
(2) calendar years commencing with the Regular Meeting following his/her election and continuing
until a successor is elected. No Elected Trustee shall serve more than three (3) consecutive, two-year
terms, unless the Board designates otherwise. The Elected Trustees shall be divided into two (2)
classes, known as Class One and Class Two, for the purpose of staggering their terms of office. This
will help to balance continuity with new perspective. The terms of Elected Trustees shall be fixed so
that the terms of one-half (1/2) of such trustees (as nearly as possible) expire at the close of each
Annual Meeting.

Section 3.05. Election of Trustees. Elected Trustees shall be chosen by the Board as provided in
subsections (b) and (c).

(a) Nomination. Prior to June 1 in each school year and at such other times as there may be
vacancies among the Elected Trustees, whether by expiration of the term of office, death,
resignation, removal or an increase in the number of Elected Trustees, the Governance Committee
shall nominate candidates for the vacancies which it recommends be filled and shall specify the
number of such vacancies which are to be filled by the Annual Election of Trustees pursuant to
subsection (b) and the number which are to be filled by the Board pursuant to subsection (c) at an
Annual or Regular Meeting or at such other time as may be approptiate. No employee of LAB shall
be eligible to be nominated or serve as an Elected Trustee.

(b) Annual Election of Trustees. At an Annual Meeting, or any subsequent Regular or Special
Meeting, the Annual Election of Trustees shall take place. The Board shall vote on the candidates
nominated by the Governance Committee pursuant to subsection (a) to fill vacancies in the Elected
Trustees, and each candidate shall be elected by the vote of a majority of the full Board.

(c) Board Election of Trustees. If any of the Elected Trustees shall die, resign, refuse to act or be
removed from the Board, or if an Elected Trustee's term of office shall expite, the vacancy or
vacancies created thereby shall be filled by the vote of a majority of the full Board acting upon
recommendation of the Governance Committee. Any trustee so chosen shall have all of the rights
and powers of an Elected Trustee and shall serve for the balance of the unexpired term of the
trustee whom he/she replaces.

Upon recommendation by the Governance Committee, the Board may by vote of a majority of the
full Board create positions for additional Elected Trustees for such term, not exceeding two (2)
years, as the Board shall determine. Any vacancy among the Elected Trustees created by increasing
the number thereof shall be filled by vote of a majority of the full Board.

Upon a two-thirds (2/3) vote, the Board acting upon the recommendation of the Governance
Committee may abolish a vacant Elected Trustee seat; provided that the total number of trustees
may not be less than that required by law or by these By-laws; and further provided that the Board
files a certified copy of such action with the Board of the State University of New York.

(d) A trustee may vote only in person for any election of trustees at the Annual Election of Trustees
under subsection (b) and for any other election of trustees under subsection (c).

Section 3.06. Meetings of the Board. The Board may transact any business permitted by these
Bylaws at an Annual, Regular or Special Meeting as provided below. Notice of all Board meetings,
including annual, regular and special meetings, shall be given to the public in a manner consistent
with the Open Meeting Law.

(a) Annual Meeting. Unless otherwise provided by the Board, the "Annual Meeting" of the Board
shall be held each summer.

(b) Regular Meeting. The Board may provide for the holding of "Regular Meetings" and may fix the
time and place of such meetings. Regular Meetings shall be held at least six (6) times per year.

(c) Special Meetings. "Special Meetings" of the Board shall be called by the Chair or a Vice Chair of
the Board promptly upon receipt of a written or electronic request from a majority of the Board, by
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the Chair, or in his/her absence by the senior trustee, on written request of three (3) trustees. There
shall be two classes of Special Meetings of the Board:

(1) Special Meetings to be held in executive session, to consider matters with respect to employees
(e.g., to evaluate the performance or to set the salary of the Executive Director) which shall not be
attended by the Executive Director unless requested by a majority of the full Board. (2) Special
Meetings to consider any other matter.

(d) Notice. Notice of the time and place of an Annual, Special or Regular Meeting shall be given to
each trustee by regular mail not less than five (5), nor more than ten (10) days before the meeting to
the usual address of each trustee. Neither the business to be transacted nor the purpose of any
Regular or Special Meeting need be specified in the notice or waiver of notice of the meeting, unless
otherwise specified in the By-laws or required by law. Unless otherwise required by statute, notice of
any meeting need not be given to any trustee who executes (either before or after the holding of
such meeting) a waiver of notice of such meeting. Any such waiver shall be filed with the minutes of
the meeting. Unless otherwise required by statute, notice of an adjourned meeting need not be given.
Section 3.07. Conflicts of Interest. The Board affirms that the trustees, officers, administratots,
faculty, and other employees of LAB have an obligation to exercise their authority and to carry out
the duties of their respective positions for the sole benefit of LAB. They should avoid placing
themselves in positions in which their personal intetests are, or may be, in conflict with the interests
of LAB. Where a potential conflict of interest exists, it shall be the responsibility of the person
involved or any other person with knowledge to notify the Board of the potential conflict so that the
Board can provide such guidance and take such action as it deems appropriate. Areas of potential
conflict of interest include financial interests, inside information, conflicting interests other than
financial ones, gifts, and favors. The Board shall, per the General Municipal Law, adopt a code of
ethics encompassing conflicts of interest to address areas of potential conflict.

Section 3.08. Quorum and Manner of Acting. At all meetings of the Board, a majority of the full
Board shall constitute a quorum for the transaction of business. Except as otherwise provided by
statute or by these By-laws, the act of a majority of the trustees present at any meeting at which a
quorum is present shall be the act of the Board. In the absence of a quorum, a majority of the
trustees present at the time and place of meeting (or one trustee, if less than three (3) are present)
may adjourn the meeting from time to time until a quorum shall be present.

Section 3.09. Meetings Held Other Than in Person. Trustees of the Board or members of any
committee may participate in a meeting of the Board or committee, as the case may be, by means of
phone conference or similar communications equipment by means of which all persons participating
in the meeting can hear each other. Such participation shall, however, not constitute presence in
person at the meeting. Trustees who participate in a meeting of the Board in such manner may not
be counted for purposes of having a quorum and may not vote.

Section 3.10. Resignations. Any trustee may resign at any time by giving written notice of such
resignation to the Board or the Chair of the Board. Unless otherwise specified in such written
notice, such resignation shall take effect upon receipt thereof. If any trustee shall fail to attend three
(3) consecutive meetings without an excuse accepted as satisfactory by the Boatd, he/she shall be
deemed to have resigned, and the vacancy shall be filled as provided in Section 3.05.

Section 3.11. Removal or Suspension. Any trustee may be removed or suspended from office by a
majority of the full Board. Such action shall be taken only upon written complaint and on
examination and due proof of misconduct, incapacity, or neglect of duty submitted to the Board. No
trustee shall be removed without being provided with at least seven (7) days notice of the proposed
removal and a copy of the complaint. If in the opinion of a majority of the full Board such
complaint shall have been sustained, the accused trustee may be removed or suspended from office,
provided that at least one week’s previous notice of the proposed action shall have been given to the
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accused and to each trustee. Trustees and officers of charter schools may only be removed in
accordance with the notice and voting procedures in Education Law subdivision 226(8). If any
provision(s) listed herein contradict Education Law subdivision 226(8), Education Law subdivision
226(8) will explicitly override those provisions(s).

Section 3.12. Compensation of Trustees and Officers. Trustees, as such, shall not receive any salary
for their services as trustees. Nothing in these By-laws shall be construed to preclude any trustee or
officer from serving LAB in any other capacity and receiving reimbursement of a Trustee’s actual
and necessary expenses while conducting corporation business, as approved by the Board. The
Executive Director shall be paid such salary as shall be fixed on an annual basis by the Board.
Section 3.13. Evaluations. Evaluations of the Executive Director shall be conducted by the
Governance Committee on an annual basis. Evaluations of the Board shall be coordinated by the
Governance Committee on at least an annual basis. Results of both evaluations, which may be in
summary form, will be distributed to the Board. Informal assessments of the Executive Director and
the Board shall be conducted on an as-needed basis as determined by the Governance Committee.

ARTICLE IV
Committees

Section 4.01. Standing Committees. The Board shall establish and maintain the following "Standing
Committees": Executive Committee, Governance Committee, Finance Committee, and
Development and Nominating Committee. The members of Standing Committees and alternates
must be designated by vote of a majority of the full Board. Each Standing Committee must consist
of at least three (3) trustees.

Section 4.02. Ad Hoc Committees. The Board may establish one (1) or more "Ad Hoc
Committees," including a Community and Family Communications Committee, and an Academic
Accountability Committee. Other names, powers, and functions of Ad Hoc Committees may be
determined from time to time by the Board.

Section 4.03. Committee Members; Chair. Members of committees other than Standing
Committees shall be appointed annually by the Chair of the Board, subject to ratification by the
Board at the first Regular Meeting of the Board held after the appointment. Vacancies in the
membership of any committee shall be filled by appointment by the Chair of the Board after
consulting with the Chair, if any, of such committee. Unless otherwise provided in these By-laws,
the membership of committees shall not be restricted to trustees but shall be drawn from the
administration, faculty, parent body and community at large, as appropriate, and ratified by the
Board. Except as otherwise provided in these By-laws or by the Board , the Chair of each committee
shall be chosen by the Chair of the Board from among the trustee members of the committee.
Section 4.04. General Powers and Responsibilities of Committees. (a) All matters to come before
the Board shall be considered first by the appropriate committee. Any problem, concern, grievance
or other matter referred to a committee shall be considered by such committee which shall consult
with such interested parties as the committee deems appropriate. A committee to which any matter
has been referred shall report on such matter to the Board and, to the extent appropriate, make
recommendations with respect thereto. Except as specifically provided by the Board, each
committee's powers are advisory to the Board.

(b) No Standing or other Committee shall have authority as to:

(1) The filling of vacancies in the Board or in any committee;

(2) The amendment or repeal of the By-laws or the adoption of new by-laws; or

(3) The amendment or repeal of any resolution of the Board, which by its terms shall not be so
amendable or repealable.

Section 4.05. Committee Reports and Agenda. Each Standing Committee shall make periodic
reports to the Board. Whenever possible, a written report of any committee meeting or a summary
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thereof shall be made available in advance of the Board meeting at which the report is to be
presented. Whenever possible, each committee shall submit to each trustee a copy of the agenda for
future meetings of the committee.

Section 4.06. Executive Committee. The Executive Committee shall consist of no less than five (5)
members, including the Chair and the Vice Chair(s) of the Board and such other trustees as may be
designated by the Board. The Chair of the Board shall be the Chair of the Executive Committee.
The Executive Committee shall set the policy agenda, coordinate committee agendas, and set the
agenda for the full Board. The Executive Committee shall operate in place of the Board during
those times when the Board does not or cannot meet. Between meetings of the Board, the
Executive Committee may take any action on behalf of the Board that could be authorized by a vote
of a majority of the trustees in attendance at a meeting at which a quorum was present. The
Executive Committee shall not have the power to take any action that requires at least a vote of the
majority of the full Board or is limited to the Board by law. Any action taken by the Executive
Committee may be subject to ratification by the Board. A member of the Executive Committee shall
record the minutes of each meeting and include a report on any actions taken. A member of the
Executive Committee shall forward the minutes to the Secretary, and the Secretary shall distribute
the minutes of such meetings to the full Board.

Section 4.07. Governance Committee. The Governance Committee shall be composed of at least
three (3) persons recommended by the Chair of the Board and elected by a majority of the Board.
The Governance Committee shall be responsible for evaluating and making recommendations about
the role, responsibilities and expectations of the present and future Executive Directors; developing,
as necessary, a process for leadership succession; evaluating and making recommendations about the
role and responsibilities of the Board; reviewing governance policy and practice; and evaluating and
making recommendations about the Board‘s composition, organization and committee structure.
The Governance Committee shall evaluate the ability of the Board and its members in terms of
specific skills, interests, and diversity. The Committee shall also canvass the community at large for
potential candidates for vacancies on the Board. It shall interview potential candidates, guide them
through the application process, and make recommendations to the Board with respect to various
candidates and, in appropriate circumstances, the creation of additional positions for Elected
Trustees. The Governance Committee shall be responsible for presenting a slate of candidates for
election as officers of the Board and the orientation of newly chosen trustees.

Section 4.08. Finance Committee. The Treasurer shall be the Chair of the Finance Committee. The
Finance Committee shall be responsible for overseeing the preparation of budgets, financial reports
and for supervising the management of LAB's finances, including notifying the Board of significant
deviations from the approved budget. The Finance Committee shall review, analyze and recommend
for approval the annual audit. On a periodic basis, the Finance Committee shall review investment
policies, objectives, and performance. It shall work closely with LAB's business manager, if any, and
the Executive Director and assist him/her in overseeing the performance of the approptiate staff.
Section 4.09. Academic Committee. The Academic Committee shall be responsible for evaluating
whether LAB is adhering to its Charter and achieving its goals of attaining high student academic
achievement and preparing its students for success in college and active citizenship. It will examine
the results from city, state, national and internally developed assessments which are both criterion
and norm-referenced and report to the full board any appropriate trends.

ARTICLE V
Officers
Section 5.01. Titles. The officers of the Board shall be a Chair, one or more Vice Chairs, a Secretary,
a Treasurer, and such other officers as may be appointed in accordance with these By-laws.
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Section 5.02. Election, Term of Office and Qualifications. The Board shall elect a Chair, one or
more Vice Chairs, a Secretary, a Treasurer, and any other officers annually at the Annual Meeting, a
Regular Meeting designated for that purpose, or a Special Meeting called for that purpose, except
when officers appointed to fill vacancies shall be elected as vacancies occur. A trustee may hold any
number of offices, except that neither the Secretary nor the Treasurer may serve concurrently as the
Chair. Each officer serves at the pleasure of the Board, holding office until resignation, removal, or
disqualification from service, or until his/her successor is elected.

Section 5.03. Subordinate Officers and Agents. The Board from time to time may appoint
subordinate officers or agents (including one or more Assistant Secretaries and one or more
Assistant Treasurers), to hold office for such period, have such authority, and perform such duties
as may be provided in the resolutions appointing them. The Board may delegate to any officer or
agent the power to appoint any such subordinate officers or agents and to prescribe their respective
terms of office, authorities and duties.

Section 5.04. Resignations. Any officer may resign at any time by giving written notice of such
resignation to the Board or the Chair of the Board. Unless otherwise specified in such written
notice, such resignation shall take effect upon receipt thereof.

Section 5.05. Removal or Suspension. Any officer elected or appointed by the Board or by any
officer of LAB may be removed or suspended by the Board at any time by a majority of the full
Board. Such action shall be taken only upon written complaint of misconduct, incapacity, or neglect
of duty submitted to the Board. No officer shall be removed without being provided with at least
seven (7) days notice of the proposed removal and a copy of the complaint.

Section 5.06. Vacancies. A vacancy in an office by reason of death, resignation, removal,
disqualification or any other cause shall be filled in the manner prescribed in section 5.02.

Section 5.07. The Chair. The Chair shall be the chief presiding officer of the Board and shall
petform such duties as may be assigned to him/her by the Board. The Chair shall preside at all
meetings of the Board and the Executive Committee, if he/she is present. The Chair shall, when
directed by the Board, sign on behalf of LAB all contracts, securities and other obligations of LAB,
the authority to sign, which is not otherwise delegated by the Board or by these By-laws.

Section 5.08. Vice Chairs. The Vice Chair shall have such power and perform such duties as may be
assigned by the Chair or the Board. The Vice Chair (or if there shall be more than one, the Vice
Chair designated by the Chair or the Board) shall in the absence or disability of the Chair or at the
Chair's request, perform the duties and exercise the powers of the Chair.

Section 5.09. The Secretary. The Secretary shall keep the minute books of LAB, and the minutes of
the meetings of the Board and in general perform all duties incident to the office of Secretary and
such other duties as from time to time may be assigned to him/her by the Boatd or the Chair.
Section 5.10. The Treasurer. The Treasurer shall have general custody of all money and securities of
LAB and from time to time shall render to the Board, and to the Chair upon request, a statement of
the financial condition of LAB and of all of his/her transactions as Treasuret. In general, the
Treasurer shall perform all duties incident to the office of Treasurer and such other duties as from
time to time may be assigned to him/her by the Board of the Chair.

Section 5.11. Agreements, Contracts, Checks Requiring Signatures of Officers. All singular
agreements, contracts, checks, and other instruments of LAB requiring an un-budgeted expenditure
or imposing an obligation of more than $50,000 shall be executed by any two officers of LAB or by
one officer and such other person or persons as may be designated by the Board. All singular
agreements, contracts, checks and other instruments of LAB requiring an expenditure or imposing
an obligation of less than $50,000 may be executed by any one officer or by such other person or
persons as may be designated by the Board.
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ARTICLE VI

Miscellaneous Matters
Section 6.01. Corporate Seal. The corporate seal of LAB shall be circular in form and shall bear the
name of LAB and the words and figures denoting its organization under the laws of the State of
New York and otherwise shall be in such form as shall be approved by the Board.
Section 6.02. Fiscal Year. The fiscal year of LAB shall begin on the first day of July in each year and
shall end on the thirtieth day of the following June.
Section 6.03. Conflict with By-laws. To the extent a conflict exists between any provision in these
By-laws and the Open Meetings Law, the Open Meetings Law shall control. Moreover, to the extent
a conflict exists between any provision in these By-laws and a provision in LAB's Charter, the
Charter shall control.
Section 6.04. Indemnification. (a) To the maximum extent permitted by applicable law, as is in
effect at the time of the adoption of these By-laws, or as amended from time to time, LAB shall
indemnify any person who was or is a party, or threatened to be made a party, to any threatened,
pending, or completed action, suit, or proceeding, whether civil, criminal, administrative, or
investigative, by reason of the fact that he/she is or was a trustee or an officer of LAB acting within
the scope of his/her normal duties, against expenses (including attorneys' fees), judgments, fines,
and amounts paid in settlement actually and reasonably incutrred by such person in connection with
such action, suit, or proceeding. LAB, however, will not indemnify a trustee or an officer against any
costs incurred in any action, suit, or proceeding if there is a judicial determination that such person
failed to act in good faith or that such acts were the result of active and deliberate dishonesty, and
were material to the cause of action so adjudicated, or from which the person personally gained
financial profit or other advantage to which he/she was not legally entitled. The foregoing right of
indemnification shall not be deemed exclusive of any other rights to which a person secking
indemnification may be entitled under the Charter (as may be amended and/or restated from time to
time) or any By-law, agreement, vote of disinterested Trustees, or otherwise.
(b) LAB may maintain insurance, at its expense, to protect itself and any person described in
subsection (a) against any expense, liability or loss, whether or not LAB would have the power to
indemnify such person against such expense, liability or loss under applicable law.
6.05. Execution of Papers. Except as the Board may generally or in particular cases authorize or
direct the execution thereof in some other manner, all deeds, leases, transfers, contracts, proposals,
bonds, notes, checks, drafts, and other obligations made, accepted, or endorsed by the Board shall
be signed or endorsed on behalf of LAB by the Executive Director or the Treasurer or their
designees.
6.06. Prohibition Regarding the Use of Funds and Distribution of Assets on Dissolution. No part of
the net earnings or receipts of LAB shall inure to the benefit of any Trustee or officer of LAB or any
private individual. No Trustee or officer of LAB, or any private individual, shall be entitled to share
in the distribution of any of the corporate assets on dissolution of the School. All LAB Trustees
shall be deemed to have expressly consented and agreed that upon such dissolution or winding up of
the affairs of the school, whether voluntary or involuntary, the assets of the School then remaining
in the hands of the Board shall be distributed, transferred, conveyed, delivered, and paid to the
school district in which the school is located or another charter school located within the school
district, and further, that the Trustees will oversee the ordetly transfer of students and student
records to the school district in which the school is located.
Section 6.07. Amendments. These By-laws may be altered, repealed or amended and new By-laws
may be made by the affirmative vote of a majority of the full Board. Any proposed alteration, repeal,
amendment or new By-laws shall be provided to the Board at least thirty (30) days in advance of the
meeting at which such changes in the By-laws will be voted on. Any material amendments are
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subject to approval by the charter entity, and, if applicable, the New York Board of Regents. Any
amendments requiring approval the charter entity, may require formal revision of LAB’s Charter.
Section 6.08. Notices. Unless otherwise required by law or these By-laws, notices required by these
By-laws may be given in writing, by messenger, regular mail, email, or facsimile.

ATTACHMENT 5c CODE OF ETHICS
Code of Ethics for Brooklyn Laboratory Charter School Trustees, Officers, and Employees:

The Board of Trustees (the “Board”) recognizes that sound, ethical standards of conduct serve to
increase the effectiveness of the Board and school staff as educational leaders. Every Trustee,
officer, or employee of the Brooklyn Laboratory Charter School (LAB) shall comply with this Code
of Ethics during the entitety of his/her tenutre on the Board or employment with LAB:

1. Compliance with Law: The Board shall conduct or direct the affairs of LAB and exercise its powers
subject to the applicable limitations of the New York Education Law, the New York Not-for-Profit
Corporation Law, the New York General Municipal Law, the Corporation’s Certificate of
Incorporation and the Corporation’s By-laws.

2. Gifts: Other than solicitation of donations to the School Corporation or another not-for-profit
entity for the benefit of the school, a Trustee, officer, or employee shall not directly or indirectly
solicit any gifts from any person associated with LAB in any capacity including, without limitation,
any student or prospective student, any employee or prospective employee, or any supplier,
contractor or other contractual counterparty or prospective supplier, contractor or other contractual
counterparty. A Trustee, officer, or employee shall not accept or receive any single gift having a
value of §75 or more, or gifts from the same source having a cumulative value of $75 or more over a
12-month period, whether in the form of money, services, loan, travel, entertainment, hospitality,
thing or promise, or any other form, if it could reasonably be inferred that the gift was intended to
influence him/her in the performance of his/her official duties or was intended as a reward for any
official action on his/her part. Gifts from students that are principally sentimental in nature and of
insignificant financial value may be accepted in the spirit in which they are given.

3. Confidential information: A Trustee, officer, or employee shall not disclose confidential information
acquired by him/her in the course of his/her official duties. A Trustee, officer, or employee shall
not use any confidential information acquired by him/her in the course of his/her official duties to
further his/her own personal interest. In addition, he/she shall not disclose information regarding
any matters discussed in an executive session of the Board, whether such information is deemed
confidential or not. Notwithstanding the foregoing, the provisions of this paragraph shall not restrict
any Trustee, officer, or employee from making any disclosure required by law including, without
limitation, in connection with any judicial or administrative proceedings (by oral questions,
interrogatories, requests for information or documents, subpoena, Civil Investigation Demand or
similar process).

4. Representation before the Board: A Trustee, officer, or employee shall not receive or enter into any

agreement, express or implied, for compensation for services to be rendered in relation to any
matter before the Board.
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subject to approval by the charter entity, and, if applicable, the New York Board of Regents. Any
amendments requiring approval the charter entity, may require formal revision of LAB’s Charter.
Section 6.08. Notices. Unless otherwise required by law or these By-laws, notices required by these
By-laws may be given in writing, by messenger, regular mail, email, or facsimile.

ATTACHMENT 5c CODE OF ETHICS
Code of Ethics for Brooklyn Laboratory Charter School Trustees, Officers, and Employees:

The Board of Trustees (the “Board”) recognizes that sound, ethical standards of conduct serve to
increase the effectiveness of the Board and school staff as educational leaders. Every Trustee,
officer, or employee of the Brooklyn Laboratory Charter School (LAB) shall comply with this Code
of Ethics during the entitety of his/her tenutre on the Board or employment with LAB:

1. Compliance with Law: The Board shall conduct or direct the affairs of LAB and exercise its powers
subject to the applicable limitations of the New York Education Law, the New York Not-for-Profit
Corporation Law, the New York General Municipal Law, the Corporation’s Certificate of
Incorporation and the Corporation’s By-laws.

2. Gifts: Other than solicitation of donations to the School Corporation or another not-for-profit
entity for the benefit of the school, a Trustee, officer, or employee shall not directly or indirectly
solicit any gifts from any person associated with LAB in any capacity including, without limitation,
any student or prospective student, any employee or prospective employee, or any supplier,
contractor or other contractual counterparty or prospective supplier, contractor or other contractual
counterparty. A Trustee, officer, or employee shall not accept or receive any single gift having a
value of §75 or more, or gifts from the same source having a cumulative value of $75 or more over a
12-month period, whether in the form of money, services, loan, travel, entertainment, hospitality,
thing or promise, or any other form, if it could reasonably be inferred that the gift was intended to
influence him/her in the performance of his/her official duties or was intended as a reward for any
official action on his/her part. Gifts from students that are principally sentimental in nature and of
insignificant financial value may be accepted in the spirit in which they are given.

3. Confidential information: A Trustee, officer, or employee shall not disclose confidential information
acquired by him/her in the course of his/her official duties. A Trustee, officer, or employee shall
not use any confidential information acquired by him/her in the course of his/her official duties to
further his/her own personal interest. In addition, he/she shall not disclose information regarding
any matters discussed in an executive session of the Board, whether such information is deemed
confidential or not. Notwithstanding the foregoing, the provisions of this paragraph shall not restrict
any Trustee, officer, or employee from making any disclosure required by law including, without
limitation, in connection with any judicial or administrative proceedings (by oral questions,
interrogatories, requests for information or documents, subpoena, Civil Investigation Demand or
similar process).

4. Representation before the Board: A Trustee, officer, or employee shall not receive or enter into any

agreement, express or implied, for compensation for services to be rendered in relation to any
matter before the Board.
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5. Representation before the Board for a contingent fee: A Trustee, officer, or employee shall not receive or
enter into any agreement, express or implied, for compensation for services to be rendered in
relation to any matter before the Board, whereby the compensation is to be dependent or contingent
upon any action by the Corporation with respect to such matter, provided that this paragraph shall
not prohibit the fixing at any time of fees based upon the reasonable value of the services rendered.

6. Disclosure of interest in matters before the Board: A Trustee, officer, or employee of the School
Corporation, whether paid or unpaid, who participates in the discussion or gives official opinion to
the Board on any matter before the Board shall publicly disclose on the official record the nature
and extent of any direct or indirect financial or other private interest he/she has in such matter. Such
disclosure shall include all relevant and material facts known to such person about the contract or
transaction, which might reasonably be construed to be adverse to the Board’s interest. The term
“Interest” means a pecuniary or material benefit accruing to an officer or employee. In addition, any
Trustee, officer, or employee representing any not-for-profit entity proposing to do business with
the Corporation (whether or not for compensation) shall disclose the nature and extent of such
person’s relationship with such not-for-profit entity.

7. Investments in conflict with official duties: A Trustee, officer, or employee shall not invest or hold any
investment directly in any financial, business, commercial or other private transaction that creates a
conflict with his/her official duties.

8. Private employment. A Trustee, officer or employee shall not engage in, solicit, negotiate for, or
promise to accept private employment when that employment or service creates a conflict with or
impairs the proper discharge of his/her official duties.

9. Future employment: A Trustee, officer, or employee shall not, after the termination of service or
employment with the Corporation, appear before the Board or any panel or committee of the
Board, in relation to any case, proceeding, or application in which he/she personally participated
during the period of his/her service or employment or that was under his/her active consideration.
This shall not bar or prevent the timely filing by a present or former officer or employee of any
claim, account, demand or suit against the Corporation on his/her own behalf or on behalf of any
member of his/her family arising out of any personal injury or property damage or for any lawful
benefit authorized or permitted by law.

10. Trustees’ Recusal: Every Trustee has the right to participate in the discussion and vote on all issues
before the Board or any Board Committee, except as provided under the Corporation’s By-laws with
respect to matters relating to: (a) any transaction or other conflict of interest between such Trustee
(or any affiliate or immediate family member of such Trustee or any entity or association in which
such Trustee, affiliate, or immediate family member serves as a director or officer or has a significant
financial interest), on the one hand, and the Corporation, on the other hand; (b) indemnification of
that Trustee uniquely; (c) any determination by the Board to appoint such Trustee as an officer of
the Corporation; (d) in the case of a Trustee who is also an officer or employee of the Corporation,
the compensation or benefit programs in which such person participates in his/her capacity as an
officer or employee of the Corporation; or (e) any other matter with respect to applicable laws or the
Corporation’s Code of Ethics or conflict policy, which would make it impermissible for such person
to participate in discussion or approval of such matter.
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11. Self-Dealing Transactions: A Trustee, officer, or employee shall not engage in any “self-dealing
transactions,” except as approved by the Board. “Self-dealing transactions” are transactions to which
the Corporation is a party and in which one or more of the Trustees, officers or employees, as the
case may be, has a material financial interest. Notwithstanding this definition, the following
transaction shall be deemed not to be a self-dealing transaction: a transaction that is part of a public
or charitable program of the Corporation, if the transaction (a) is approved or authorized by the
Board in good faith and without unjustified favoritism, and (b) results in a benefit to one or more
Trustees, officers or employees, or their families, because they are in a class of persons intended to
be benefited by the program.

12. Disclosure of conflicts of interest. Any actual or potential conflict of interest occurs when a Trustee,
officer, or employee is in a position to influence a decision that may result in a personal gain for said
Trustee, officer, or employee or in a gain for a relative of person with whom said Trustee, officer, or
employee has a close personal relationship as a result of a business dealing with the Corporation. In
the case of an employee, any such conflict of interest must be immediately reported to the Executive
Director. If the party with the potential conflict of interest is the Executive Director, he/she shall
report it to the Board Chair. In the case of an officer or Trustee, the potential conflict of interest
must be reported immediately to the Board Chair. If the party with the potential conflict of intetest
is the Chair, he/she shall report it to the Vice Chair.

13. Political campaigns. Trustees, officers, and/or employees may never ask a subordinate, a student, or
a parent of a student to work on or give to any political campaign.

14. Behavioral conduet. Trustees, officers, and employees will observe rules of behavior and conduct.
Unacceptable conduct includes, but is not limited to: theft or inappropriate removal or possession of
property belonging to the Corporation or otherwise used by LAB; falsification of documents;
possession, distribution, sale, transfer, or use of alcohol or illegal drugs in the workplace or while on
duty; use of tobacco or tobacco products on school property or at a school function;
insubordination or other disrespectful conduct; violation of safety or health rules; sexual or other
unlawful or unwelcome harassment; excessive absenteeism or any absence without notice.

15. Penalties. In addition to any penalty contained in any other provision of law, any person who
knowingly and intentionally violates any of the provisions of the Code of Ethics may be fined,
suspended or removed from office or employment, as the case may be, as dictated by law.

All Trustees, officers, and employees of the Corporation will be given a copy of the Code of Ethics
upon commencement of their association with the Corporation.

ATTACHMENT 8a HIRING AND PERSONNEL POLICIES AND PROCEDURES

Brooklyn Laboratory Charter School (LAB) believes that an important ingredient for academic
achievement is a team of phenomenal educators. This attachment contains a summary of LAB’s
hiring and personnel policies and procedures. The primary responsibility of LAB staff is to educate
our scholars for success in college, careers, and, active citizenship. All members of the LAB
community must take an active role in achieving this goal. LAB staff members are responsible for
educating our scholars and also for nurturing the development of each child’s intellectual and social-
emotional potential.
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Teacher Recruitment. LAB will conduct national, regional, and local networking and recruitment,
with particular focus on developing pools of talented, prospective teachers. We will identify
candidates through a range of sources, including diversity sourcing, calls, web searches and outreach,
job boards, networking, social media, external referrals, college associations, and professional
associations or organizations. We will schedule, screen, interview, monitor, and cultivate potential
applicants to identify the best prospects from the candidate pool. LAB will also develop systems to
guide and track the effectiveness of recruitment strategies and update systems accordingly. To foster
best practice, we will prepare interview guidelines, evaluation tools, and assessment procedures.

Teacher Selection. The School Directors interview, hire, assign, manage, review, and terminate
teachers as necessary in their respective schools. Detailed job descriptions serve as a guide in all
hiring decisions. To teach, candidates must have at least: A B.A. in the subject area to be taught,
preferably from a selective college or university (master’s degree preferred), a high GPA in an
academic major; at least two years of urban teaching experience; and certification in the subject area
to be taught. Faculty candidates also must: demonstrate an unwavering belief that all students can
achieve at the highest levels; be committed to doing whatever it takes to prepare all LAB scholars
for college; have a track record of producing dramatic student achievement gains; be passionate
about eradicating the achievement gap; be committed to assessment that serves, informs and
enhances teaching and accountability; be invested in building relationships with students and
families; be committed to building a structured, predictable set of classtoom routines and a no
excuses culture; be relentless in the pursuit of LAB’s academic objectives; be hard-working and
responsive to coaching. To identify candidates, LAB will work with mission-aligned entities
including NYC Teaching Fellows, Teach For America, Education Pioneers, The New Teacher
Project, and New Leaders for New Schools; and look for alumni of these programs to apply.

Retaining Top Faculty. LAB believes that maintaining a strong, effective, and stable faculty is

essential to student success. The Master Teacher role is designed to recognize and celebrate excellent

educators. Master Teachers have a minimum of three years of exceptionally high achievement

results; qualification thresholds are provided to teachers so that criteria are clear and public. Master

Teacher status is not tenure, rather teachers maintain the status only as long as they maintain the

necessary level of results. By prioritizing PD and empowering Master Teachers through use of the

LAB Corps as a resource for helping students succeed, we hope our teachers will never hit a ceiling

of professional growth, clearing a pathway to retention. LAB invests a in retaining effective teachers.

LLAB’s teacher retention plan consists of the following elements:

¢ Continual improvement of instruction by providing teachers with high quality instructional
tools, opportunities for PD, and regular feedback on instruction;

e An atmosphere of high expectations and order focused on student learning;

e A staff of 5-6 LAB Corps members to support teachers in accelerating student learning;

e Consistent effort on the part of LAB to create a supportive and palatable work environment,
including: showing appreciation, listening well, frequent staff meals and outings;

e Monthly meetings during Wednesday PD as a point of reflection and benchmarking for teachers;

e Annual surveys on school culture, climate, PD, and curriculum needs;

e Access to an expanding digital library of curricular and instructional materials; and

e Extensive PD offerings, providing structure for all teachers to grow and receive recognition.
LAB funding for all teachers to attend external PD seminars including Building Excellent
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Schools’ Weekend Warrior Series, Doug Lemov’s Taxonomy of Effective Teaching Practices,
KIPP School Summit, or other similar high quality out-of-network opportunities. See IILE.
Professional Development for a detailed description of our PD program.

Teacher Compensation. LAB believes that teachers should be compensated well for strong results
and that a solid compensation strategy will help retention. In order to attract and retain great
teachers, LAB will direct a significant amount of our resources to teacher compensation. Teachers
receive a competitive benefits package that improves over time as an incentive to promote longevity
and reduce turnover of effective teachers. Compensation, including benefits, is competitive with
other NYC charter schools. Other salary differentiation will be based on teacher experience and the
subject area taught, with higher compensation going to more experienced teachers in difficult-to-fill
subject areas such as science and math. We do not have a merit pay system, as we expect excellence
from all of the teachers we select. LAB intends to hire teachers who will ultimately stay at LAB for
reasons beyond the competitiveness of compensation.

LAB Leadership Team. LAB believes that identifying, recruiting, and developing human capital is
a critical variable to ensuring school excellence, and the success of its scholars. LAB will actively
recruit and train a highly effective school leadership team that includes an Executive Director, a
Middle School Director, a High School Director, and a Director of School Operations (DSO). In
traditional public schools, non-instructional tasks often dominate the time of teachers and
instructional leaders, which takes critical time away from their ultimate goal of student achievement.
LAB intends to employ a DSO, who will serve as “administrator in chief” and entirely relinquish
role as instructional leader, as to avoid instructional chaos.

Executive Director. The Executive Director will be hired by the Board to lead all staff to achieve
breakthrough results. He/she will have the experience and capacity to ensure the effectiveness of
internal management processes and systems, so that Board and staff understand their roles and
responsibilities, and to ensure all members of the LAB community are aligned and moving the
school and its mission forward. The Executive Director will manage LAB’s operations, including
compliance management, data analysis and data-driven instruction, financial management,
governance and legal considerations, personnel and certification, school transportation and food
services, health and safety, systems thinking, and technology management. The Executive Director
will be responsible for overseeing operational functions with an emphasis on finance, capacity
development, and general management. The Executive Director will be responsible for:

o Establishing and promoting high academic and behavioral standards and expectations;

o Ensuring a safe, orderly environment and creating high morale among staff and students;

e Managing, evaluating, and supervising effective procedures for the operation and functioning of
the school consistent with the LAB mission, values, and goals including instructional programs,
extracurricular activities, and discipline systems;

¢ Ensuring that all school programs, policies, systems, and services are aligned;

o Supervising effective discipline and attendance systems in a fair and consistent manner;

e Establishing the annual master schedule for instructional programs, ensuring sequential learning
experiences for students consistent with LAB’s mission and instructional goals;

¢ Supporting School Directors and teachers in the analysis and use of data to drive instruction;

¢ Implementing the school’s accountability plan, educational program, and annual plan;

¢ Overseeing all financial and accounting activities, including creating and monitoring the annual
budget, preparing periodic reports, and ensuring charter, legal, and regulatory compliance;

¢ Collaborating with the Board Finance Committee and independent auditor;
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e Engaging and overseeing contracted agents and efficient internal operations;

¢ Developing strategic partnerships with allied organizations;

o Hiring, retaining, and dismissing teachers for reading, writing, math, science, social science, and
electives, with support from the School Directors; and

¢ Conducting meetings for the proper functioning of the school including staff meetings.

School Directors. The School Directors will be the instructional leaders ultimately accountable for
the achievement results of students in either the Middle or High School. Responsibilities include
supervising and supporting all instructional staff in their respective schools with frequent data-driven
feedback and high-quality professional development (PD). Each School Director will hold primary
responsibility for the ongoing development, implementation and assessment of his/her respective
LAB campus. Each School Director will collaborate with the leadership team and is responsible for:
¢ Demonstrating a relentless drive to improve the achievement of students;

o Supervising the instructional programs of his/her school, evaluating lesson plans and observing
classes on a regular basis to coach teachers and encourage high-quality instruction;

¢ Leading the implementation of curriculum aligned with the NYLS, CCLS, LAB learning
objectives, and other frameworks;

e Directing the research, development, evaluation, and revision of curriculum and instruction for
all subjects and grades, and assuming responsibility for the implementation of programs;

¢ Aligning the academic curriculum to meet ambitious student and teacher performance
objectives, curriculum standards, and proficiencies in all grades and subject areas;

o Leading the formulation, planning, and implementation of PD for instructional staff; training
and orienting staff in LAB’s curricular systems and pedagogical issues; and ensuring participation
in quality external PD;

¢ Helping teachers develop instructional strategies and intervention programs that elevate
achievement among struggling LAB scholars;

e Coordinating PD Summer Institute including curriculum development; documenting and
communicating the scope and sequence for each grade in his/her school. Monitoring grade-level
progress against scope and sequence benchmarks;

¢ Participating in the design and implementation of systems to assess student achievement;

e Managing standardized test and internal assessment schedules, logistics, and reporting;

¢ Leading the evaluation of instructional materials, including textbooks, digital resources;
library/media acquisitions, and other instructional materials;

o Participating in staff recruitment and contributing to evaluation of staff;

¢ Collaborating with the Executive Director, teachers, and other staff to maximize LAB’s ability to
support students’ academic and socio-emotional development; and

e Performing other related duties as required and assigned.

Director of School Operations. The Director of School Operations (DSO) supports the Executive
Director with all non-academic operations at the school, including the school’s business operations,
finances, and compliance with its charter and all laws and regulations. He/she is responsible for the
school’s budget, accounting, and financial reporting; enrollment and student records; human
resources, payroll, and credential management; meals programs and receipts; the physical facility;
health services; information technology; procurement; security and school safety programs;
regulatory compliance; supervising the non-academic staff at the school; and relationships with the
NYCDOE and NYSED. The DSO is responsible for:

e Financial transactions and operations: managing daily financial and business activities;
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ensuring timely and accurate bookkeeping and reconciliations; using accounting/financial
policies and procedures; ensuring proper cash management; ensuring proper management of
accounts receivable and payable, with timely processing of billings and payments; ensuring
proper asset management, compliance with GAAP standards, and adherence to LAB’s budget;
collecting public revenues; preparing financial statements and variance analyses; managing and
ensuring compliance with grants; coordinating with the Executive Director to prepare the school
budget; coordinating to ensure that staff adhere to the budget; ensuring that all reports are
submitted accurately and on time; and managing procurement.

¢ Enrollment and funding: Ensuring timely and proper enrollment and attendance reporting to
the state and timely and accurate collection of public funds; maintaining the school’s waiting list
and enrolling students in compliance with charter law and regulations; maintaining student
records; and ensuring compliance with student confidentiality laws.

e External reporting and compliance: Ensuring compliance with state and federal regulations;
ensuring all required financial reports are submitted in a timely and accurate manner; monitoring
management/lease/charter agreements, with particular attention to financial reporting
requirements; and maintaining effective working relationship with the authorizer, the state, and
other regulatory and oversight agencies.

¢ Human resources: Administering personnel matters, including (through vendors) payroll,
benefits, and COBRA; propetly implementing school policies and procedures relating to HR;
providing appropriate information and assistance to staff regarding personnel matters and
benefits; providing effective support and advice to the administrative team on personnel and HR
issues; ensuring that all staff hold credentials required by law and pass background checks;
preparing and maintaining legal personnel-related documentation (including employment
statements of hire, disciplinary procedures, and terminations of employment); maintaining up-to-
date personnel files; assisting with salary budget planning and staffing requirements; and
effectively coordinating with the School Director and Executive Director as needed.

e Facility: Managing the school’s custodial staff and facility, including repairs and maintenance.

e Meals: Overseeing LAB’s meal programs; managing food service vendor and staff; and
overseeing free and reduced-price lunch eligibility and collection of meal payments.

e Safety and health services: Managing the school nurse and ensuring compliance with all
education laws affecting the health and safety of students; ensuring that students receive all
required immunizations and health assessments, that proper student health records are
maintained, and that staff are trained in emergency medical procedures

¢ Information technology: Ensuring LAB’s information systems are fully functioning.

LAB Corps Director. The LAB Corps Director will oversee the high-dose tutoring corps called the
LAB Corps. He/she is ultimately responsible for the effectiveness of the high-dose tutoring
program and for providing support to LAB Corps tutors throughout the school year.

Bl DRAFT LAB Leadership Team Model |

Executive Director School Director DSO LAB Corps Dir
360LLAB / Enrichment
Programmatic goals X X
Design of system (content, structure) X
Management X
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B DRAFT LAB Leadership Team Model |

Executive Director School Director DSO LAB Corps Dir

Board

Present at Board Meetings X

Agenda-setting for Board meeting X
Ongoing Board relationship (minutes,
follow-up) X
Budget

Set and drive goals for budget X

Manage budget X
Approve programmatic purpose for
purchases X
Staff reimbursement approval X

Compliance

Authorizer/Site visits

Charter Renewal

Annual Report

<HizRizHis!

Ongoing state reporting

Curriculum

Selection of curticulum

Review of Scope and Sequence

Review of lesson plans

Feedback on Instruction

Grading system

Instructional Guidelines

S I I i e P

Student Academic Issues

Coverage X
Culture

Design of Community Meeting
topics/calendar

Planning of Community Meeting

SIS

Leading Community Meeting

Creation of student handbook X X

Creation of staff handbook Personnel Orientation Binder

Homeroom /Character Education X
Field trips X

Daily Systems
Creation of school schedule, class
rosters, etc. X

Design of arrival and breakfast
(morning routine) X

Design of hallway transitions X
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B DRAFT LAB Leadership Team Model |

Executive Director School Director DSO LAB Corps Dir
Design of lunch X
Design of dismissal X
Design of homework content X X
Design of homework system X X
Design of discipline tracking X
Design of attendance X
Tracking of student absences/ X
communication with families X
Classroom systems and routines X
Management of Main Office X
Management of daily systems X
Data and Assessments
Design of assessments (content) X
Design of assessments (format) X
Prepare data for interim assessments X
Run data meeting with teacher X
Run data meeting with LAB Corps X
Manage action plans implementation
Report Cards - Design X
Report Cards - Comment Review X
Report Cards — Process Management X
Discipline
Design of the discipline system
(merit, paycheck) X
Management of Student Services
Manager X
Daily/Minor discipline issue
management X
Suspensions and other discipline
issues X
Tracking of excessive suspension days X
Family Involvement
Planning Family Involvement X
Leading Family Involvement X
X
Family Communication X
General Operations
Facility X
Transportation X
Food (requesting food, vendors) X
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B DRAFT LAB Leadership Team Model |

Executive Director School Director DSO LAB Corps Dir
X

X

Technology (SIS, website) X X

Student information management X

Nurse/Health X
Hiring and Evaluation

Hiring of new instructional staff

New instructional staff job design

Instructional staff evals

Contract renewals instructional staff

IRz

Returning inst staff job design

M

Hiring of new ops staff

Hiring and Evaluation

New ops staff job design

Ops staff evals

Contract renewals for ops staff

M| A A

Returning ops staff job design

Human Resources

b

Tracking and management of payroll

Cettification

Management of benefits

Al <] A

Approval of sick/personal days
PD & Staff Meetings

Scheduling PD Calendar X

Planning Staff Meetings X

M

Leading Staff Meetings

Evaluation of PD/PD Calendar X
SPED

Student Support Team Meetings X

Special Education (SPED, 504s, ELL) X
Student Recruitment

Outreach to families & community X

Information Sessions

Logistics and Coordination

Secure Applications

b ||

Manages registration process

Develops agenda for Orientations X

Summer and Saturday School

Summer curriculum Administration &
development/training planning Logistics Instructional /Culture
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B DRAFT LAB Leadership Team Model |

Excecutive Director School Director DSO LAB Corps Dir
Summer school program oversight X
Summer school ops oversight X
Saturday school program oversight X
Saturday school ops oversight X
Visitors and tours
Approval of visitors
Lead tour/discussion X X X X

Leader Recruitment Process. LAB’s founding members and Board will build a pool of leadership
team candidates, and will screen, select, and train selected members. In order to enable the
Board to select the highest caliber leaders school, we will follow a four-step process designed to
maximize leader effectiveness.

1) LAB begins by defining a Leadership Competency Framework representing the skills,
knowledge, and orientations that a school leader or leadership team needs to effectively lead a no
excuses charter school that eliminates achievement gaps. It identifies important things that
school leaders must know and be able to do in order to run a high-performing school.

2) Leadership positions at LAB will be filled through a national, competitive search. We will build a
candidate pool that includes external candidates and internal candidates from our founding team.

3) Once the charter is received, the Board will be selective and rigorous in the hiring process,
embracing the clear criteria outlined in the framework below. The selection process will require
candidates to demonstrate their skills and dispositions so we can evaluate whether candidates’
skills and behaviors match their stated beliefs and accomplishments.

4) LAB will provide training and PD, giving leaders authentic opportunities to lead, learn, and
grow. This will include ongoing support from firms such as Building Excellent Schools as staff
members grow on the job. LAB is committed to using data and ongoing evaluations to help our
school leaders examine their results and improve instructional leadership and student
achievement. Leaders will be evaluated based on metrics of student performance, parent and
student satisfaction, and teacher retention. This process is detailed in IIl. D. Evaluation.

LAB Leadership Competency Framework. LAB uses a Leadership Competency Framework that
reflects the experience of the Building Excellent Schools Fellowship and of other high-performing,
no excuses charter networks. The Leader Competency Framework also benefits from the KIPP
Leadership Competency model and the New Leaders for New Schools framework. The factors
below will be screened for and refined during the leadership team recruitment and training process.
This framework represents the set of skills, knowledge, and orientations that a leadership team must
have in order to thrive and foster student achievement. This framework, along with the job
descriptions above, will inform the selection of the Executive Directot, the two School Directors,
and the DSO. This framework desctibes the collective attributes of the team and provides a
screening tool for considering each individual candidate. LAB will take responsibility for finding
candidates who can master these competencies. However, the Executive Director, School Directors,
and DSO will have distinct blends of skills, reflecting the responsibilities outlined above. Once the
Board has selected the Executive Director, and the leadership team is in place, LAB will prepare
those leaders to be an effective leadership team.

Achievement Orientation and Mission Alignment. An ideal candidate for LAB leadership:
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Demonstrates the belief that every student, regardless of background or academic level, can
work hard, excel academically, and graduate from college; leads in a way that reflects LAB’s
values and beliefs;

Demonstrates a sense of urgency to achieve dramatic gains in learning;

Holds him/herself and others accountable for ensuring high achievement for every student;
Demonstrates high expectations by setting challenging goals for him/herself and others;
Exhibits willingness to engage in difficult conversations and make hard decisions;

Takes initiative, goes above and beyond typical expectations, and demonstrates relentless drive
and determination to achieve exceptional outcomes and results;

Follows through on commitments and promises with an appropriate sense of urgency;

Exhibits resilience in overcoming setbacks and remains constructive despite resistance or failure;
demonstrates tenacity; suppotts perseverance in others;

Demonstrates flexibility when situations change; adjusts plans to achieve intended outcomes;
Focuses upon results and how they are achieved; does not confuse effort with results; and
Demonstrates a commitment to urban school leadership and management.

Instructional Leadership. An ideal candidate for LAB leadership:

Mobilizes adults to take action toward common goals; develops clear, shared purpose that guides
and unifies the team; empowers team to take responsibility to achieve results;

Demonstrates the ability to distinguish among poor, mediocre, solid, and outstanding teaching;
Aligns objectives and instructional activities to students’ academic goals;

Articulates clear and compelling instructional expectations for classroom settings;

Builds effective teams to meet the needs of the task;

Makes clear decisions while considering diverse perspectives to reach the best solutions;
Demonstrates the ability to teach other adults and commit to adults’ growth and development;
Assesses student learning and uses data to guide and modify instruction.

Problem Solving and Decision-Making. An ideal candidate for LAB leadership:

Identifies, analyzes and prioritizes complex problems and key issues;
Gathers information from multiple relevant sources and stakeholders when problem-solving;
Identifies useful relationships among complex data from unrelated areas;

Anticipates and identifies problems in a timely manner. Makes timely decisions, using intuition
as well as data in the face of ambiguity. Breaks complex information and problems into parts.

Analyzes, reflects upon, synthesizes, and contextualizes information;

Establishes decision-making processes, communicating how decisions will be made and who has
input, and ensuring that decisions are made by those best suited to make them;

Demonstrates ability to evaluate results and use data to drive decision-making. Considers both
the longer-term and unintended consequences of potential decisions;
Conveys decisions to stakeholders. Takes follow-up actions to support decisions;

Makes and stands by controversial decisions that benefit the school. Shares the rationale for
decisions, particularly when consensus cannot be reached.

Management and Getting Things Done. An ideal candidate for LAB leadership:

Manages time and resources effectively, prioritizing efforts according to organizational goals;
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e Plans backwards to achieve short-and long-term goals;

e Accurately sizes projects and secures resources needed to accomplish them;

e Regularly compares actual progress to planned milestones and adjusts plans accordingly, holding
him or herself and others accountable for achieving intended outcomes;

e Proactively develops contingency plans in advance of potential or unforeseen circumstances;

e Delegates decision-making and authority in an effective manner;

e Monitors a project by assessing milestones and modify plans based on data; and

e Multi-tasks and balances detailed steps with strategy to ensure successful project completion.

Agility and Continuous Learning. An ideal candidate for LAB leadership:

e Takes responsibility for behavior, mistakes, and results, learns from successes and failures, and
teaches others to do the same. Uses research to inform practices;

e Uses data to accurately assess areas for improvement and teaches others to do the same;

¢ Continuously and humbly seeks opportunities for personal and organizational improvement;
proactively solicits and willingly accepts assistance.

e Takes calculated risks and teaches others to do the same; Values creative and innovative ideas;

e Promotes and contributes to a culture of sharing effective practices.

Communication Skills. An ideal candidate for LAB leadership:

e C(learly articulates point of view, ideas, and rationale;

e Possesses written and verbal skills to communicate in a clear, concise, and appropriate manner;
¢ Demonstrates poise, confidence and professionalism in diverse situations;

e Listens to and engages with others. Successfully builds relationships;

e Possesses a leadership voice; inspires and leads through communication and presence;

e Accurately reads group dynamics to maximize individual strengths;

e Promotes diversity in communication, understanding and engagement;

e Treats every adult and student with respect, dignity and understanding;

e Diffuses anger and finds common ground to move people toward solutions; and

e Bxhibits confidence, competence and a sense of possibility, including when under pressure.

Hiring Procedure
Once an employee is informed by the Executive Director that it is the intention of LAB to hire

him/her, the following documents/procedutes must be completed/followed. Employment is
contingent on providing truthful and complete documentation including the following: Application
and resume; W-4; Health Questionnaire, Vaccination Record, and TB clearance; Fingerprinting as
required by New York State; Child Abuse clearance; I-9 Criminal Background form; Verify
authorization to work in the United States (INS I-9 Form); Confidentiality Agreement Form;
Academic transcripts and a copy of the diploma from all institutions of higher education; All
certification and credentialing; documentation from any governmental entity; Computer Policy
Agreement Form; and Cell Phone policy agreement.

This evidence of the right to work must be provided within five business days of an
employee’s hire date. Failure to provide the appropriate documentation will be grounds for
termination. LAB will take all appropriate steps to verify the information provided on employment
applications. These steps may take place before or after commencement of employment. Any
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misrepresentation, falsifications, or omissions of information on an employment application may
result in exclusion from further consideration for employment and/or termination of employment.

LAB will make a sincere effort to inform a teacher whether he/she shuld anticipate receiving
an employment letter for the subsequent school year by May 30 of the current school year. The
Board of Trustees, its administrators and faculty understand and appreciate that employment is
directly associated with the budget process and enrollment. Therefore, while there is no expectation
of employment from one school year to the next, employment advisements should be provided to
current faculty members no later than May 30" of the current school year.

LLAB does not recognize the concepts of tenured appointments. Rather, it views each teacher
as a professional and accepts the obligation of assisting each faculty member in maximizing his/her
professional potential._ Unless otherwise provided by contract, newly hired employees and employees
promoted to assume new job responsibilities will work on an introductory basis for the first ninety
days of employment (exclusive of any vacations) after the date of hire or promotion. LAB uses this
period to evaluate an employee’s capabilities, work habits, interaction with staff, students and
families, and overall performance. When an employee completes the introductory period, his/her
performance will be evaluated. LAB may end the employment relationship or promotion at any time
during or after the introductory period with or without cause and with or without advance notice.
Upon successful completion of this period, employees will continue employment as at-will
employees and be entitled to participate in the benefits applicable to their employment categories.

PERSONNEL POLICIES

All LAB employees will be expected to adhere to the policies below and as listed in the Personnel
Handbook. Each employee, upon hire, will be given a copy of the handbook and will review it during
PD Summer Institute. All employees will be expected to sign an Employment Acknowledgement
Form, which will be kept in their employee files. The Personnel Handbook will be reviewed and
updated as needed with approval from the Board of Trustees.

Non-Discrimination and Anti-Harassment Policy

It is the policy of LAB to ensure equal employment opportunity without discrimination or
harassment on the basis of race, color, national origin, religion, sex, age, disability, citizenship status,
marital status, creed, sexual orientation, or any other characteristic protected by law. LAB prohibits
and will not tolerate any such discrimination.

LLAB prohibits all types of harassment, including verbal, based on an employee’s sex, race,
religion, national origin, ethnicity, age, physical or mental disability, sexual orientation, or any other
basis prohibited by federal, state, or local law. This applies in staff relationships with all employees,
students, parents, guardians, visitors, and guests. LAB will not tolerate retaliation or reprisals of any
type against any employee who complains of harassment or provides information in connection with
any such complaint. Disctimination, harassment, and/or retaliation against an individual for
reporting harassment or discrimination or for participating in an investigation of harassment or
discrimination are serious violations of policy and will be subject to disciplinary action.

Reporting an Incident of Harassment, Discrimination or Retaliation: LAB strongly urges the
reporting of all incidents of discrimination, harassment, or retaliation, regardless of the offender's
identity or position. Individuals who believe they have experienced conduct that they believe is
contrary to LAB’s policy or who have concerns about such matters should file their complaints
(anonymously) with the Executive Director or DSO before the conduct becomes severe or
pervasive. LAB will make every effort to stop alleged harassment before it becomes severe or
pervasive, but can only do so with the cooperation of employees. The availability of this complaint
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procedure does not preclude individuals who believe they are being subjected to harassing conduct
from promptly advising the offender that his or her behavior is unwelcome and requesting that it be
discontinued.

Investigation: Any reported allegations of harassment, discrimination, or retaliation will be
investigated promptly, thoroughly, and impartially. Confidentiality will be maintained throughout the
investigatory process, consistent with adequate investigation and appropriate corrective action.

Responsive Action: Misconduct constituting harassment, discrimination, or retaliation will be dealt
with promptly and appropriately. Responsive action may include training, referral to counseling,
monitoring of the offender and/or disciplinary action such as warning, reprimand, withholding of a
promotion or pay increase, reduction of wages, demotion, reassighment, temporary suspension
without pay, or termination, as approptiate under the circumstances. If an employee making a
complaint does not agree with LAB’s resolution, the employee may appeal to the Chair of the Board
of Trustees, who will delegate the complaint to the approptiate committee or full Board to resolve.

Ethical Conduct

It is the responsibility of all members of the leadership team, officers, and employees to report in
good faith violations or suspected violations of high business and personal ethical standards, as such
personal ethics relate to the organization, and/or applicable legal requirements. No leader, officer or
employee who in good faith reports a violation shall suffer harassment, retaliation, or adverse
employment consequences because of such report. An employee who retaliates against someone
who has reported a violation in good faith is subject to discipline up to and including termination.

Employment at Will

An employee’s professional relationship with LAB is an employment “at will.” The employee or
LAB may terminate the employment relationship under the policies set forth in this document. In
the absence of a specific policy, the employment relationship may be terminated at any time with or
without cause or notice. It is the responsibility of the Board to oversee school policies and
operations. However, no person other than the Executive Director has authority to enter into any
agreement for employment for any specified period of time, and any such agreement must be in
writing.

Staff Personal Appearance/Dress Code

Dress should reflect the culture of the school. LAB sets high expectations for our students and staff
members are expected to model these expectations. The basic dress standard for all staff is a shirt
and tie with slacks for men and a dress, suit, or skirt/pants with blouse for women. A staff member
reporting to work improperly dressed or groomed may instructed to change clothes at the discretion
of his or her supervisor. Articles of clothing, accessories, or any aspects of personal appearance that
are visibly distracting may be inappropriate for school.

The LLAB School Year

The LAB school year begins on the Monday after Labor Day (following a two-week Preparation
Academy at the end of August) and ends in the last week of June of the following year. For
instructional staff the school year begins on or about August 1 or whatever day chosen as the first
day and ends in the last week of June. Instructional staff are paid for a 12 month period.

Evaluation and Dismissal
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Instructional employees will receive a performance evaluation every trimester. These evaluations
provide both employee and supervisor the opportunity to discuss job tasks, identify and correct
weaknesses, encourage and recognize strengths, and discuss purposeful approaches for meeting
goals. Evaluations, together with written comments, become a part of an employee’s personnel file
and may have a bearing on any personnel decisions involving him/her. Observations, reviews, and
evaluations will be made with the objective of enhancing the ability of teachers to deliver content
effectively. Observations and formal evaluations may be provided by the School and Executive
Directors at least twice each school year. Observations will be both formal and informal. Informal
observations may be unannounced or casually mentioned ahead of time, for any duration.

Elimination of Positions and Reduction—in-Force

From time to time it may be necessary to phase-out or eliminate certain job classifications or reduce
the number of positions in a particular employment category. An orderly process will be established
to guide such phase-out or reduction-in-force. Anyone whose employment with LAB is terminated
because their position is eliminated or phased-out is entitled to compensation for accrued and
unused vacation leave as eligible and described in detail in the Personnel Handbook. In the absence
of a policy or contract to the contrary, LAB reserves unto itself the right to reduce the number of
employees in any job classification.

Resignation
Employees shall file a written notice with the school at least four weeks prior to the date of

resignation in order for LAB to achieve an appropriate educational transition. Should an employee
terminate his/her appointment at LAB by voluntarily discontinuing work during the academic year,
the school will cease salary and benefit payments as of the date work was discontinued. When an
employee decides to leave for any reason, the Executive Director, or LAB leadership team member,
would like the opportunity to discuss the resignation before final action is taken. If after full
consideration the employee decides to leave, he/she must provide LAB with advance written notice
and not depart until the end of the school trimester. LAB will only compensate employees for
unused vacation or continue payment through the end of the school year when the employee works
until the end of the current school trimester, and is not terminated for gross misconduct or cause. If
the employee’s supervisor wishes for the employee to leave prior to the end of the school trimester,
the employee may be paid for unused accrued vacation. Please note that faculty do not accrue
vacation but rather are paid for school holidays/vacations.

Separation: Conditions of Professional Departure

Teacher(s) who are not offered a position to return for the following year upon the completion of
the current school year and/or who tresign or depart under good terms as defined in the Personnel
Handbook will continue to be compensated for their full 12 month school year contingent on the
completion of their responsibilities. However, the school reserves the right to discontinue payment
for failing to adhere to the professional departure expectations, and the resignation/non-renewal will
be changed to an involuntary termination. Payment for the remainder of the school year will be
forfeited as well as benefits, bonuses and payments into 403(b) plans.

Discipline — Other Than Immediate Termination

If an employee does not meet performance standards, LAB may, under appropriate circumstances,
take corrective action, other than immediate dismissal. The intent of corrective action is to formally
document problems while providing the employee with a reasonable time within which the
employee can improve performance. The process is designed to encourage development by
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providing employees with guidance in areas that need improvement, such as poor work
performance, attendance problems, personal conduct, general compliance with LAB’s policies and
procedures and/or other disciplinaty problems.

The supervisor should discuss the problem and present a written warning to the employee in
the presence of a leadership team representative. This should clearly identify the problem and
outline a course of corrective action within a specific time frame. The employee should clearly
understand both the corrective action and the consequence (i.e. termination) if the problem is not
corrected or reoccurs. The employee should acknowledge receipt of the warning and include any
additional comments of their own before signing it. A record of the discussion and the employee’s
comments should be placed in the employee file. Employees who have had formal written warnings
are not eligible for salary increases, bonuses, promotions, or transfers during the warning period.

Termination

Employees of LAB are employees at will and therefore may be terminated at any time with or

without cause. This means that no one has a contractual right, express or implied, to remain in

LAB’s employ. The school will exercise this prerogative in the event that there has been a breach of

any of the policies, laws, regulations, or standards that LAB is held accountable for. Instances that

may require immediate termination include, but are not limited to:

e Corporal punishment;

e Failure to report child abuse;

e Breach of trust or dishonesty;

e Conviction of a felony;

e Willful violation of an established policy or rule;

e Gross negligence;

e Insubordination;

e Violation of the Anti-Harassment and/or Equal Employment Opportunity Policies;

e Time card or sign-in book violations;

e Undue and unauthorized absence from duty during regularly scheduled work hours;

e Deliberate non-performance of work;

e Larceny and/or theft;

e TExcessive absenteeism or lateness without notice;

e Willful destruction of any supplies, equipment, or property of LAB;

e Fighting or serious breach of acceptable behavior;

e Violation of the Alcohol or Drug Policy;

e Violation of LAB’s Conflict of Interest/Outside Employment Policy and/or Confidentiality
Policy;

e Gambling on the premises during work hours;

e Leaving the work premises without authorization during work hours;

e Sleeping on duty; or

e Any other conduct deemed inappropriate by the Executive Director.

This list is intended to be representative of the types of activities that may result in disciplinary

action or immediate dismissal. It is not exhaustive, and is not intended to be comprehensive and

does not change the employment-at-will relationship between the employee and LAB. No

supervisor or other representative of LAB (except the Executive Director) has the authority to enter
into any agreement for employment for any specified period of time, or to make any agreement
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contrary to the above. Employees are expected to meet LAB’s standards of work performance. This
encompasses many factors, including attendance, punctuality, personal conduct, job proficiency and
general compliance with LAB’s policies and procedures. If an employee does not meet these
standards, LAB may, under appropriate circumstances, take corrective action up to and including
termination.

Professional Departure

LAB may schedule an exit interview with a terminated or departing employee on the employee’s last
day of employment. Departing employees are responsible for the return of all school-owned or
issued property including school security or identification cards, office/classroom/desk keys,
school-issued credit cards, school manuals, computers, cell phones, student records, and parking
permits, and any additional items. Professional departure from LLAB includes no further contact with
LAB’s current or former students without first obtaining approval through the appropriate LAB
leadership team member. Visits to LAB must be approved in advance. Solicitation of LAB
employees is strictly prohibited without approval of LAB staff.

Termination of Benefits

Benefits (Life, Medical, and Dental) end on the last day of employment, (or, last day of the month in
which the last day of employment falls). An employee, unless dismissed for gross misconduct, has
the option to convert to individual life insurance, and/ot to continue Medical/Dental Benefits in
accordance with The Consolidated Omnibus Budget Reconciliation Act (“COBRA”) regulations.

Final Pay

Employees who leave the service of LAB for any reason shall be entitled to all pay that may be due

them, with the following qualifications:

e Non-instructional employees who accrue vacation time will receive financial compensation for
unused vacation time.

e Employees will be advised of their rights under the Consolidated Omnibus Budget
Reconciliation Act of 1986 (COBRA) to continue health care coverage for themselves and their
dependents at group rates, but their own expense, for up to eighteen (18) months, or as
provided for by revisions to COBRA.

e No information or copies of information, including, but not limited to, files, memos, computer-
stored items, lists, or other similar information, may be taken by such employee, without the
expressed permission of the Executive Director.

e The final date of employment is the final date on which the employee petforms his/her duties at
LAB. It shall never be construed as the date upon which the employee receives his/her final pay.

EMPLOYEE RECORDS

Personnel Records and Files

LAB maintains files on all employees. An employee’s administrative personnel file includes
information including job application, resume, offer letters, contracts, benefit forms, work history,
salaries, employee evaluations, and correspondence concerning discipline. In accordance with the
Americans With Disabilities Act, LAB keeps medical records in a file separate from the personnel
file. The payroll file maintains salary information as well as vacation and sick accruals and
deductions.
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Notification of Change in Status

It is the responsibility of individual employees to immediately notify the Executive Director or
his/her representative, in writing, of any changes in personal data for one year following their
employment including home address, telephone numbers, number of dependents, emergency
contact, or changes in marital, immigration, or military status. Failure to report the correct
information may adversely affect the benefits to which he/she is entitled and proper delivery of tax
information. Providing false information may result in disciplinary action, including termination of
employment.

Release of Employee Information

LAB will not release any information about its employees to external sources other than dates of
employment and job title, except where such release is required or authorized by law or otherwise
authotized by an employee. If you wish to have the Executive Director provide information to any
particular company or individual, you must provide a written release.

Unauthorized Absence

An employee is deemed to be on unauthorized leave at such time and on such occasions as the
employee may withdraw him/herself from required duties. This would cover nonperformance,
unauthorized use of other leave benefits, nonattendance at required meetings and failure to perform
supervisory functions at school-sponsored activities. An employee who is absent for a petiod of at
least three days without notifying the Executive Director will be considered to have resigned without
giving the required four-week notice, with such resignation effective on the initial date of absence.
The Executive Director will make the determination of unauthorized absence.

School Calendar and Holiday Leave

Each year the Board of Trustees, following consultation with the school administration, will
establish a school calendar that complies with the New York Education Laws relating to compulsory
attendance. LAB has discretion with regard to the dates of attendance; however, in most instances it
will follow the calendar established by the New York City Department of Education for all legal
holidays. The school calendar should be consulted for other dates that the school is closed.

Grievance Procedure for Staff

In the event of a problem or dispute with other personnel, an employee may submit a complaint in

writing following the process described below. Careful documentation is the key to a successful

process. All documentation is to be included in the personnel file. This is the resolution process:

1. The employee will make a good faith effort to work with the immediate person at issue to
resolve any conflict. This will consist of problem identification, possible solutions, selection of
resolution, process for implementation of resolution, and scheduling a follow-up. Upon a
determination by the employee that the conflict has not been resolved, the employee must
submit a written complaint to the DSO within five business days.

2. The DSO will attempt to mediate the issue with the parties involved within five business days.
Should the DSO be unable to resolve the issue, the DSO will write a report of his/her findings
and submit that to the Executive Director along with the original written grievance.

3. If the issue is not tesolved by the Executive Director, the employee may submit his/her
grievance to the individual school’s Board of Trustees in writing. The Board or a committee
thereof must respond in writing to the complaint within 15 business days.

Confidentiality
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Employees of LAB shall not, in any way, release any information about LAB, its activities, or the
activities of its personnel except as normally required by their duties, expressly permitted by the
Executive Director, and in conformity with the requirements of applicable Freedom of Information
Laws, the Family Educational Rights and Privacy Act, the Health Insurance Portability and
Accountability Act, and any other applicable federal, state, or local law or regulation on school
policy or regulation. No employee shall publish, disclose, or use, or authorize anyone else to publish,
disclose, or use, or in any way cause to be published, disclosed, or used, any private or proprietary
information which such employee may in any way acquire, learn, develop, or create by reason of
employment with this school, unless otherwise provided by the Executive Director. Any document
or other material containing such information is required to be returned to the Executive Director
upon an employee’s termination

Inquiries

No LAB employee other than the Board, Executive Director, or a designee is authorized to respond
either verbally or in writing to personnel inquiries of any type about any employee of this school.
Any responses to personnel inquiries must be authorized by the employee, student or parent in
writing. Without authorization of the parent, employee (present or former) or student in writing, the
only information that will be released is the dates of employment or attendance.

Confidential and Privileged Information

This policy reiterates our need for confidentiality in all aspects of your employment. During your
employment at LAB you may learn or work with and be entrusted with confidential and/or
privileged information about fellow employees, administrators, school parents, students or
applicants. You must exercise the highest degree of care not to disclose any such information, even
inadvertently, to any unauthorized person in or outside of LAB. You may not disclose any
confidential or privileged information except to persons specifically designated in advance and in
writing by the Executive Director. Confidential information includes but is not limited to: student
records, financial information, personnel records, payroll records, computer programs, codes,
processes and passwords, and personal information regarding school parents and students. If an
employee believes confidential information must be disclosed to a third party, he/she should consult
with the Executive Director prior to the disclosure. There is no excuse for the disclosure of
confidential information. Failure to follow this policy will result in disciplinary action which may
include termination. Employee obligations under this policy continue after termination of
employment.

Conflict of Interest
LAB expects our employees to conduct business according to the highest ethical and professional
standards of conduct. Employees are expected to devote their best efforts to the interests of LAB.
Business dealings that appear to create a conflict between the interests of LAB and an employee are
unacceptable. LAB recognizes the right of employees to engage in activities outside of their
employment which are of a private nature and unrelated to our educational mission. However, the
employee must disclose any possible conflicts so that LAB may assess and prevent potential
contflicts of interest from arising. A potential or actual conflict of interest occurs whenever an
employee is in a position to influence a decision that may result in a personal gain for the employee
or an immediate family member as a result of LAB’s business dealings.

Although it is not possible to specify every action that might create a conflict of interest, this
policy sets forth the ones that most frequently present problems. If an employee has any question
whether an action or proposed course of conduct would create a conflict of interest, he or she
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should immediately contact the DSO to obtain advice on the issue. The purpose of this policy is to
protect employees from any conflict of interest that might arise.

1. Outside Employment

LAB hopes that employees will not find it necessary to seck additional outside employment. Outside
employment must not conflict in any way with an employee’s responsibilities to LAB. Employees
may not conduct outside work or use LAB property, equipment or facilities in connection with
outside work while on LAB time.

In order to properly assess and avoid conflicts of interest, all staff are asked at the time of
hire to disclose in writing any other employment, self-employment, consulting, volunteer or board
membership activities in which they plan to or are engaged in at the time of employment with LAB.
Throughout the course of employment, any additional activities of the same nature, not reported at
the time of hire, must be reported to the employee’s Executive Director prior to entering into those
arrangements. Where a conflict of interest exists, the employee will be notified and required to cease
such activity, or refrain from initiating the activity.

Employees are required to obtain written approval from the Executive Director before
participating in outside work activities. Approval will be granted unless the activity conflicts with
LAB’s interest. In general, outside work activities are not allowed when they:

e Prevent the employee from fully performing work for which he/she is employed at LAB,
including overtime assignments;

e Involve organizations that are doing or seck to do business with LAB, including actual or
potential vendors or customers; ot

e Violate provisions of law or LAB’s policies or rules.

From time to time, LAB employees may be required to work beyond their normally scheduled

hours. Employees must perform this work when requested. In cases of conflict with any outside

activity, the employee’s obligations to LAB must be given priority. Employees are hired and

continue in LAB’s employ with the understanding that LAB is their primary employer and that other

employment or commercial involvement, which is in conflict with the business interests of LAB, is

strictly prohibited. A violation of this policy will result in immediate and appropriate discipline, up to

and including immediate termination.

2. Financial Interest in Other Business

An employee and his/her immediate family may not own or hold any significant interest in a
supplier, customer or competitor of LAB, except where such ownership or interest consists of
securities in a publicly owned company and those securities are regularly traded on the open market.

Code of Ethics and Standards of Conduct

The mission of LAB requires that all involved in the school’s work develop relationships of
collegiality. All staff members conduct themselves with a high degree of mutual, professional, and
personal respect. All staff must adhere to this code and the entire personnel manual to remain
employed by LAB and to be paid for the full 12-month school year. The following are examples of
unacceptable conduct that may result in disciplinary action, up to and including termination of
employment:

1. Theft or inappropriate removal or possession of property

2. Falsification of timekeeping records

3. Working under the influence of alcohol or illegal drugs

4. Possession, distribution, sale, transfer, or use of alcohol or illegal drugs in the workplace, while
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on duty, or while operating employer-owned vehicles or equipment

5. Tighting or threatening violence in the workplace

6. Boisterous or disruptive activity in the workplace

7. Negligence or improper conduct leading to harm to others or damage of school property

8. Insubordination or other disrespectful conduct

9. Violation of safety or health rules

10. Smoking in prohibited areas and in sight of any student.

11. Sexual or other unlawful or unwelcome advances

12. Possession of dangerous or unauthorized materials, such as explosives or firearms, in the
workplace or while at work outside the workplace

13. Excessive absenteeism or any absence without notice

14. Unauthorized use of telephones, mail system, or other employer-owned equipment

15. Unauthorized disclosure of confidential information

16. Violation of personnel policies

Unsatisfactory performance or conduct

These examples are not all inclusive. We emphasize that decisions will be based on an assessment of

all relevant factors and left up to the discretion of the Executive Director. Unacceptable behavior is

discussed in more detail in the personnel handbook.

Unauthorized Media Contact

Periodically, members of the staff may be contacted by media regarding LAB. LAB has designated
spokespersons for dealing with the media. All media inquiries regarding LAB must be referred to the
Executive Director concerning any request.

Communication with Students/Alumni

LAB employees must behave in a professional manner that sets an example for students. All

communications with current students, former students, alumni, and families must be appropriate in tone,

language, and subject matter, and must be consistent with the teacher-to-student relationship. This
includes text messages, phone calls, written notes, instant messages, and emails to students, alumni, and
families of students and alumni.

e Employees must use their LAB email account for all email exchanges with students, alumni, and
families of students and alumni.

e If for some reason the use of a personal email account is necessary, advance approval must be
obtained from the Executive Director and the Executive Director must be copied on all email
exchanges with students, alumni, and families of students and alumni.

e IfLAB has reason to believe that inappropriate communication with a student, alum, or parent has
taken place, employees may be required to turn over phone/email records.

e Email and text messaging with students, alumni, and families must be used only for school-related
purposes.

e Because employees are expected to maintain the teacher-student relationship outside of the classroom
as well as inside, and because the appearance of special relationships or preferences must be avoided,
LAB employees may not employ current LAB students and should get permission from their
Executive Director before employing LAB alumni. Employment includes any regular, part time or
occasional work such as babysitting or moving.

e Money or gifts in excess of $50.00 in value per school year may not be given to students or alumni,
except in the context of a group gift or with advance written permission from the Executive Director.
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Home Visits
While home visits are an integral part of the work of LAB, employees must never be in a home alone with
a student/alumni without his/her parent/guardian or another appropriate adult present.

Physical Contact

Employees are responsible for assuring the appropriateness of any physical contact with students/alumni.
The following is a non-exhaustive list of forms of physical contact or demonstrations of affection
between employees and students/alumni that are strictly prohibited: kissing, extended embraces, holding
students/alumni on the lap, showing affection in physically isolated areas such as behind closed doors,
sleeping or lying in a bed with students/alumni; tickling students/alumni, and compliments that relate to
physique or body development.

Transportation of Students/Alumni

With the exception of emergency situations or for medical need, current and former students should not
be transported without ptior permission from a parent/guardian in writing whenever possible. Students
should be transported directly to their destination. Employees should attempt to never be alone with a
student in a vehicle. In the event of any incident in an employee’s car while on LAB business, the
employee’s personal coverage will be the primary insurance. LAB insurance will serve solely as secondary
insurance.

Drug, Alcohol, and Tobacco-Free Workplace

Alcohol and illegal drugs in the workplace impair safety and health, promote crime, lower
productivity, undermine public confidence in the work that we do, and set a bad example for our
students. It is the policy of LAB to create a drug-free workplace in keeping with the spirit and intent
of the Drug Free Workplace Act of 1988. The unlawful manufacture, distribution, dispensation,
possession, sale, or use of a controlled substance in the workplace or while engaged in business off
premises, such as at a parent’s home, is strictly prohibited. To maintain a safe, efficient, and
alcohol/drug-free work environment, drug and/or alcohol testing may be required if LAB has a
reasonable suspicion you are under the influence of alcohol or drugs in violation of this guideline.
The results of any test conducted under this guideline will be treated in a confidential manner.
Employees convicted of controlled-substance-related violations, including pleas of nolo contendere
(i.e. no contest), must inform LAB within five days of such conviction or plea at which time
appropriate action will be taken by the Executive Director.

Employees who violate any aspect of this policy may be subject to disciplinary action up to
and including dismissal. At its discretion, the school may require employees who violate this policy
to successfully complete a drug abuse assistance or rehabilitation program as a condition of
continued employment.

LAB prohibits tobacco use on or in sight of any building, structure and/or surrounding
outdoor grounds or at any LAB-related functions.

Acceptable Use Policy

This policy establishes rules governing employee use of the LAB computer network, and options for
email and voicemail services and internet access. LAB has developed these rules to ensure that
everyone understands how these options function and the limits which properly apply.

All internet data that is composed, transmitted or received via our computer
communications system is considered to be part of the official records of LAB and, as such, is
subject to disclosure to law enforcement or other third parties. Consequently, employees should
always ensure that business information contained in emails and other transmissions is accurate,

201



appropriate, ethical, and lawful. The unauthorized use, installation, copying, or distribution of
copytighted, trademarked, or patented material on the internet is expressly prohibited.

All LAB equipment—including desks, computers and computer systems, computer
software, discs, email, voicemail, and other physical and electronic items—are for business use only.
All communications and information transmitted by, received from, or stored in these systems are
school records and property of LAB. Employees have no right of personal privacy in any matter
stored in, created, received, or sent over LAB computer, email, internet, or voicemail systems.

LAB expects all employees to practice high standards of professionalism and personal ethics
when utilizing social networking (e.g. Facebook, Twitter, etc.) or other publicly available (e.g. non-
password-protected web page, personal blog, etc.) websites. Employees are prohibited from posting
a photograph of any student or using any student’s name on any social networking or other publicly-
available website without first obtaining the written permission of his/her parent/guardian.

LAB expects all employees to refrain from posting comments about LLAB, its students, or
families that might interfere with the ordetly and efficient running of LAB’s schools and/or the
privacy of LAB and staff members, students, or family members on social-networking websites.
Staff members should also refrain from communicating with students via social media sites. LAB
reserves the right to fully investigate any report of an inappropriate online posting and to take
corrective disciplinary measures, up to and including termination, upon uncovering any
inappropriate online posting.

LAB retains the right at all times, without notice, to search all directories, indices, discs, files,
databases, email messages, voicemail messages, Internet access logs and any other electronic
transmissions contained in or used in conjunction with LAB’s computer, e-mail, voicemail and
internet access systems and equipment. If an employee violates this policy, he/she is subject to
disciplinary consequences, up to and including termination of employment. If an employee uses
LAB’s computer system for defamatory, illegal, or fraudulent purposes, he/she may also be subject
to civil liability and criminal prosecution.

Computer, email and voicemail messages deleted or erased may remain stored in LAB’s
computer server or phone system. By placing information on the LAB computer system, employees
give LAB the right to edit, delete, copy, republish, and distribute such information.

LAB Harassment Prevention Policy and LAB Policy with Respect to Confidential
Information apply to all forms of communication including written, email and voicemail.

All LAB systems require users to identify themselves with a user ID and password to obtain
network access. Unauthorized use of systems without making this identification or by bypassing this
process is a violation of LAB policy.

Sharing your network access with other users is strictly prohibited. If LAB provides
employees access to an internet service such as web-browsing, such access is only for business use.
This restriction includes any Internet service which is accessed on or from LAB premises using LAB
computer equipment ot via LAB-paid access methods and/or used in a manner that identifies an
employee with LAB. Computer activity must not: involve any prohibited activity; interfere with
productivity; consume system resoutrces of storage capacity on an ongoing basis; or involve large file
transfers or otherwise deplete system resources available for business purposes.

Employees must take the necessary anti-virus precautions before downloading or copying any file. If
you become aware of any potential virus, notify “support” immediately. The following guidelines
have been established to help ensure responsible and productive Internet usage and you are strictly
prohibited from using LAB-provided computer, e-mail, voice-mail and Internet access services in a
manner contrary to the following prohibited activities:

1. All Internet data composed, transmitted, or received is subject to disclosure to law enforcement
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or third parties. Therefore all information must be accurate, appropriate, ethical and lawful.

2. Data composed, transmitted, accessed, or received must not contain content that could be
considered discriminatory, offensive, pornographic, obscene, threatening, harassing,
intimidating, or disruptive to any employee or other person. Examples of unacceptable content
may include, but are not limited to: sexual comments or images, racial slurs, gender-specific
comments, or any other comments or images that could reasonably offend someone on the basis
of race, age, sex, religion or political beliefs, national origin, disability, sexual orientation, or any
other characteristic protected by law. Sending uninvited e-mail of a personal nature is also
prohibited.

3. The unauthorized use, installation, copying, receipt or distribution of copyrighted, trademarked,
or patented material is prohibited.

4. 'The deliberate alteration of system files or accessing any restricted files of LAB is prohibited as
is the use of LAB’s computer resources to create or propagate computer viruses, cause damage
to LAB computer files or disrupt computer services.

5. Making changes to computer configurations without permission from the Technology office is
strictly prohibited and is a violation of LAB policy. Prohibited changes to computer
configurations include, but are not limited to, installing software, modifying the operating system
or installed applications, adding additional hardware or moving computer systems from their
assigned locations.

6. Any software or other content downloaded to or transmitted from LAB computer network, or
saved with or stored on the LAB system, may be used only in ways consistent with the licenses
and copyrights of the vendors, authors or owners of the material.

The LAB network server will make a good faith effort to keep the system and its available
information accurate; however, employees acknowledge that the LAB network makes no warranty
of any kind, either express or implied, regarding the accuracy, quality or validity of any of the data or
information available. For example, and without limitation, LAB does not warrant that the LAB
network will be error free or free of computer viruses.

LAB purchases and licenses the use of various computer software for business purposes
only and does not own the copyright to this software or its related documentation. Therefore LAB
does not have the right to reproduce such software for use except as expressly provided in the
license or purchase agreement. LAB expressly prohibits the illegal duplication of software and its
related documentation.

As an employee, you should not expect privacy with respect to any of your activities using
LLAB -provided email, voicemail or internet access or services. LAB reserves the right to review or
otherwise monitor any files, messages, or communications sent, received or stored in LAB computer
or telephone systems.

PROCEDURES FOR REPORTING CHILD ABUSE

School officials are required to report instances of suspected child abuse or maltreatment to the
state-appropriate office when they have reasonable cause to suspect either has occurred. A hotline
has been established for reporting by mandated reporters, which include school officials. As
mandated reporters, school officials are required to report suspected child abuse or maltreatment.
The LAB Personnel Handbook details procedures in place for identifying and reporting child abuse or
maltreatment.

AMERICANS WITH DISABILITIES ACT (ADA)
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LAB will comply with the Americans with Disabilities Act including the requirement to provide
reasonable accommodations to any qualified employee or applicant with a disability unless it would
impose an undue hardship on LAB.

OCCUPATIONAL SAFETY AND HEALTH ADMINISTRATION (OSHA)

LAB will maintain its facilities and conduct of operations consistent with OSHA rules and
regulations. Consistent with federal OSHA requirements and to protect the well-being of employees,
LAB recognizes a need to limit the potential armful effects of occupational exposure to blood and
other potentially infectious bodily fluids where exposure to these materials could result in infection,
primarily hepatitis B and human immunodeficiency virus (HIV/AIDS), illness or death of
employees. The Health-Safety policy covers all LAB employees but particularly those who may
reasonably anticipate coming into contact with these materials as a result of their job duties.
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ERIN MOTE

Experience

Design Innovation Factory =Brooklyn, NY

Leads planning, development and establishment of company policies and objectives
Manages financial and operational functions

Leads project management, fechnology, infernational development and emerging market
strategy consulting practice

Serves as the company’s public face, including business and client development

The Verban Group =Washington, DC and New York, NY

Founded and grew The Verban Group, an intfernational development and emerging
markeft strategy consulting practice

Served as an advisor fo multiple US Government agencies including The White House, The
United States Department of State and the FCC, International Division.

Led project management and engagement in Asia, Latin American, Africa and the Middle
East for both corporate and public sector clients

Led the White House inter-agency policy and programming process for sustainable
development, emerging tfechnologies, and multi-stakeholder engagement for Rio 2.0

Led the creation of the USAID Global Broadband and Innovations (GBI) Alliance securing
the award of a $19.5m cooperative agreement to lead connectivity and technology
innovation within USAID with $45m in cost sharing from private foundations and companies
through a multi-stakeholder industry alliance

Managed the day to day operations and staff of GBI as Chief of Party

Served as the primary representative and spokesperson for GBI at the Clinton Globall
Initiative, the Aspen Institute, TedX, Games for Change, Harvard Social Enterprise
Conference, Social Capital Markets, and the Skoll World Forum

CHF International = Silver Spring, MD

Created, developed and managed the Corporate and Foundation Relations team within
the Office of Business Development

Led the largest Haiti disaster response fundraising and partnership campaign generating
$20m in revenue and leveraging a $21m US government Haiti program investment.

Led the Haiti Artisan Economic Empowerment roundtable with the Clinton Foundation
resulting in the development of the groundbreaking Macy’s Hearts for Haiti campaign

Led initiative to advance CHF International from #140 to #107 on the Chronicle of
Philanthropy Top 400 charities list

Led and implemented redesign for the emerging market corporate foundation strategy for
major companies including Chevron and Diageo

Forged partnerships and consulting agreements with more than 30 companies and
foundations, including Goldman Sachs, Gates, Chevron, Wal-Mart, Johnson & Johnson,
Hitachi, Caterpillar, and Dow Chemical totaling over $5m revenue growth for the practice.
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The Coulter Companies = McLean, VA
Led department team in client relations & consulting service delivery for a $20m portfolio of
clients including American Women in Radio & Television (AWRT), National Association of
Women Business Owners (NAWBO), NBC Universal, the Ford Foundation, UPS, and Southwest
Airlines. Generated annual practice revenue growth in excess of $1m

GSCM = Baltimore, MD
Managed day-to-day marketing and external relations operations and secured corporate
partnerships, in addition to creating three revenue generating events

Arizona State University = Tempe, AZ
Served as the primary licison with the public and private sectors to establish and cultivate
strategic partners within the local, national and international community to develop the
School of Global Studies
Led the strategic planning and implementation for AZ Board of Regent approval for the
establishment of the School of Global Studies
Took a nine month sabbatical to focus on international development work.

Education

Arizona State University

2004
e Dual concentration in Russian and Eastern European Studies
e State Department Critical Language Certification in Albanian
e Editorin Chief Perspectives in Public Affairs

University of Michigan

2002
e Dual cognate in Sociology and Economics

Awards, Recognitions and Publications

Aspen Institute Socrates Scholar

Served as a judge for the GSMA Global Model Awards

Recognized as a Sage at Deepak Chopra’s Sages and Scientists Forum

SUCCESS Magazine, November 2012 “Cell Phone in Slums”

BIF Storyteller Spoftlight, “To Be an Honest Broker”

Aid and International Development Forum, "Aligning Mission with Meaning”

United States Chamber of Commerce, "Double Bottom Line: Public Private Partnerships in Haiti”
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ROSANNA CASTRO

SUMMARY OF QUALIFICATIONS

e Bi-lingual professional who is passionate about education equity, access and reform issues with college access, project

management, education governance and leadership experience

EMPLOYMENT EXPERIENCE
New York City Department of Education New York, NY
Project & Communications Consultant, Common Core Fellows Program July 2013 - Present

e  Establish and maintain systems for all internal and external communication between and with 200 Common Core Fellows.
e Work with vendor and school partners to manage collection of content for Common Core Fellow review sessions.
e Manage the program’s online collaboration platform and workspaces.

Uncommon Schools Brooklyn, NY
Director of Special Projects, Uncommon Charter High School July 2012 - July 2013
e Provide daily operations and logistical support to a high school encompassing 250 students and 29 teachers.
e Manage school-wide systems and protocols related to school safety, food, facilities, pupil accounting, data, technology,
compliance, and testing. Support deployment of school-wide data systems and reporting.
e Other duties as assigned by the school Principal and Director of Operations.

Democracy Prep Public Schools New York, NY
Campus Operations Manager, Democracy Prep Charter Middle School July 2011 - July 2012
e Provide dedicated operational support to a middle school encompassing 330 students and 27 teachers.
e Manage school-wide purchasing, food, transportation, facilities, safety, compliance, testing and data systems and reporting
related to attendance and behavior.

New Visions for Public Schools New York, NY
Children First Network (CFN) Team Liaison/Special Projects September 2009 - June 2011
e  Collaborate with Children First Network (CFN) and PSO-based instructional team to ensure that the 26 network schools

receive operational and instructional support and services that are integrated, aligned and effective.
e Provide compliance, accountability technical assistance and informational support to network schools.

Howard R. Swearer Center for Public Service/Brown University Providence, RI
Program Manager, National College Advising Corps at Brown University May 2007 - June 2009
e Launched program in the 2007-2008 academic year with seven AmeriCorps members providing college access services to
students in three local school districts.
e Led expansion to twelve full-time and ten minimum-time college counselors in six core city districts.
e Managed relationships with high school guidance staff, administrators and community-based partners to ensure continuous
improvement, collaboration and quality of services.

Rhode Island Department of Health Providence, RI
Family Outreach Program Manager, Office for Early Childhood Health and Development June 2004 - June 2007
e Provided oversight and management of Rhode Island’s maternal and child health home visiting program, monitoring

program quality through performance standards and outcome measures.
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EDUCATION GOVERNANCE/LEADERSHIP EXPERIENCE
ReSolve Charter Schools New York, NY
Part of the Expanded Success Initiative (ESI), an educational component of the city’s Young Men’s Initiative, the nation’s boldest and
most comprehensive effort that tackles the broad disparities slowing the advancement of Black and Latino young men.
Board Member March 2013 - Present

e  Supporting the recruitment of 12-15 fellows who will be immersed in learning, collaborative design and school

implementation over a 14-month period and culminating the leadership of one of the 8 new ReSolve Schools

e Helping to draft Board bylaws and governance protocols

Providence Public Schools Providence, RI
The Providence Public School District is RI’s largest urban district serving over 24,000 students. The District’s mission is to prepare all
students to succeed in the nation’s colleges and universities, and in their chosen professions.
Board Member January 2006 — January 2009
e Helped draft, review and revise key district policies, including Core Beliefs and Commitments, Theory of Action, Constituent
Services and Management Oversight, among others.
e Met frequently with faculty and administrative staff at assigned schools and conducted learning walks to ensure an
understanding of key issues within the district. Interfaced with political, business and community leaders on district
initiatives, progress and challenges.

® Participated in Broad Institute for Urban School Board Members in July 2006 becoming a Broad Fellow.

Rhode Island Urban Education Task Force
The UETF was convened by Governor Donald L. Carcieri and was chaired by Warren Simmons, the Executive Director of the
Annenberg Institute for School Reform at Brown University. The task force had an 18-month timeline to develop a statewide
response to the challenges of urban education in Rl.
Task Force Member January 2008 - June 2009
e  Co-chaired the Sub-Committee on Public Engagement and the Work Group on Multiple Pathways to Student Success
e Helped plan and execute two community engagement forums to present preliminary recommendations
e Assisted in the drafting of final recommendations submitted to the Governor in July 2009

Young Voices Providence, RI
Young Voices is an organization that develops and trains urban youth on policy issues that affect their daily lives, allowing them to sit
at the table with adults as powerful advocates who have a voice in every aspect of their lives.
Founding Board Member July 2006 — June 2009
e Assisted with drafting organization bylaws and created the Board Member Orientation Manual
e Provided mentorship and training to participating youth around education equity issues and access to postsecondary
education

OTHER COMMUNITY WORK EXPERIENCE

e National Board | Sigma Lambda Upsilon/ Sefioritas Latinas Unidas Sorority January 2010 — December 2012
e Member | Rl Young Professionals, an auxiliary of the Urban League September 2007 — June 2009
e  Executive Committee Member | RI Association of School Committees March 2008 — December 2008
e Member | Providence Mayor Cicilline’s Pathways to Opportunity Task Force March 2007 — June 2009
EDUCATION
Brown University Providence, RI

e B.A. Public Policy & American Institutions, December 2004
e  Concentration: Education Policy
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Dr. Eric M. Tucker

.
|
Education

Doctorate of Philosophy (2006), Division of the Social Sciences, University of Oxford, Oxford, UK
Masters of Science with distinction (2004), Education Research Methods, University of Oxford, Oxford, UK
Bachelor of Arts (2002), Brown University, Providence, Rhode Island
e Honors in Public Policy, Honors in Africana Studies, 4.0 GPA, Magna Cum Laude, Phi Beta Kappa
e Recipient of Marshall (2003), Harry S. Truman (2001), Royce (1999), and Noah Krieger Scholarships

Professional Experience
Co-Founder, Design Innovation Factory LLC 2012—Present
e Next Generation Learning Challenge grantee to support the design of the Brooklyn LAB School.
e Lead efforts to develop Common Core State Standards (CCSS) aligned adaptive learning and
assessment courseware with the goal of dramatically improving college-ready writing and reading.
e Serve as a Fellow as a part of the Gordon Commission on the Future of Assessment in Education
regarding next generation CCSS and Next Generation Science Standards assessment.
e Support the work of the Joan Ganz Cooney Center on game-based learning and formative assessment
systems aligned with the CCSS for literacy and mathematics.

Director of Education Partnerships, Federal Reserve Bank of New York 2011-2012
e Leveraged the Bank’s digital assets and data as instructional resources to catalyze broader efforts to
implement CCSS standards. Developed pathways to increase public understanding of the Federal
Reserve System’s policy role. Worked to develop CCSS-aligned digital resources and established 50
distribution partnerships with leading firms who reach over 32 million students.

President and Managing Director, Catalyst Strategy 1999—Present

e Catalyst is a boutique, social sector consultancy committed to helping not-for-profits, technology
companies, school systems, and public policy makers reach their strategic philanthropic, public policy,
and organizational goals. Having worked with the most senior business, government, and civic leaders,
we are dedicated to exceptional professional service. We pride ourselves on our track record of
providing organizations with world-class research and analysis so they can make expertly informed
decisions that improve focus and performance. Representative clients include:

e Ascend Learning. Supported Ascend Learning to develop a comprehensive plan that describes the
staffing, financial model, and operational metrics necessary to grow to serve 14,000 students. Ascend
Learning is a system of urban, college-preparatory, K-12 charter schools that post achievement levels
equal or superior to suburban schools educating students from middle-class families. Ascend’s model
can be sustained from public revenue sources and brought to scale with widely available talent.

e Democracy Prep. Supported DPPS to encapsulate and plan to open or expand 15 schools over the
next five years, which will reach 4,000 additional students in NY and NJ. This included specifying
strategy for impact, model for growth, staffing and operational structure, talent effectiveness and
retention plan, financial operating model, and necessary partnerships. The plan strives to operate all
DPPS schools entirely on public funds, as a proof point for what is possible for public schools.

e Harlem Prep. Led efforts to prepare the 1800 page SUNY Charter School Institute application to
turn around Harlem Day Charter School, a failing Fast Harlem elementary. Supported efforts to refine
a model to extend the school day, week and year; reward teacher effectiveness; employ data driven
instruction aligned with the CCSS to ensure student skill mastery; and a No Excuses culture of high
expectations. In the first year, scholars achieved the highest proficiency growth scores in ELA in NY
and the highest combined proficiency growth scores in ELLA and Math in New York City. Harlem
Prep students have increased overall proficiency scores in ELA by 34% and 28% in Math.
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Excel Academy. Supported Excel Academy Charter Schools with efforts to plan to open
approximately one new school for each of five years. The emphasis was on replicating Excel’s
approach to Data Driven Instruction and No Excuses culture and expectations. The engagement
focused on school opening and replication systems for staff recruitment and screening, staff
otientation, personnel policies, benefits, assessments, professional development, student discipline,
school climate and culture set up, and technology. Excel Academy - East Boston is the number one
middle school in Massachusetts, including all charter and traditional public schools statewide. 98% of
Excel students passed all subjects on the 2012 Massachusetts State Exam.
Building Excellent Schools (BES). Supported BES in their efforts to promote No Excuses schools
as a tool to eliminate achievement gaps and provide a proof point for what is possible in all public
schools. Helped develop a strategic plan that focuses on expanding the core business of the BES
Fellowship, launching the Excellent Schools Network (which offers strategic growth support to a
portfolio of the highest performing schools), and strengthening BES’ core staff and operating systems.
Achievement First. Supported efforts to build political and community support to open a portfolio
of schools in Rhode Island, which will serve students from Providence and surrounding communities.
Office of the Superintendent of the Providence School Department. Conducted applied research
to ensure the Superintendent’s innovation agenda was evidence-based. Researched and drafted school
board policy and administrative regulations. Supported comprehensive High School Redesign
Initiative of the Deputy Superintendent. Helped monitor district compliance with desegregation court
order for the RI Department of Education.

Metropolitan Career and Technical Center. Designed and launched a debate program to help high

school students to hone academic skills and foster interest in college.

Textron Chamber of Commerce Public Charter School. Designed, launched, and coordinated a

debate program for students with Special Educational Needs focusing on secondary literacy.

Institute for Elementary and Secondary Education. Designed and coordinated state-wide

evidence-based communication across the curriculum workshops for teachers in Rhode Island.

Worked on standards-based, literacy-focused professional development programming for teachers.

The National Association for Urban Debate Leagues (NAUDL) Jan 2002—Sept 2010
Interim Executive Director and Chief Academic Officer Jan 2010-Sept 2010
Chief Academic Officer and Deputy Director Jan 2009-Dec 2009
Deputy Director and Director of External Relations Jan 2007-Jan 2009
Director of Publications (throughout graduate school) Oct 2003-Dec 2006
Co-Founder and Director of Programs Jan 2002-Sept 2003

Leadership and Management

As Interim Executive Director, led organization with 19 full-time and 6 part-time employees, ensuring
the success of efforts to fulfill annual programmatic, organizational, and revenue goals.

Co-founded leadership organization that serves a 24-city, 450-school Urban Debate Network.

Helped launch 8 new Urban Debate Leagues (UDLs) and 150 new schools over a 3-year period.

Revenue Generation and Partnership Formation

Exceeded FY10 goals across foundation, corporate, annual dinner, and individual lines, securing $1.1m
in national, $1m in local site, and $2m of school system investment.

Generated 385% growth in national annual revenue since assuming primary responsibility in FY07.
Led FY08-FY10 development efforts from foundations ($919K), annual dinner ($1.13m), non-board
individuals ($632K), and board ($587K). Since FY03, secured $5m of national office revenue, including
over $2m in foundation and corporate and $2m in individual investments.

Strategic Communications and Martketing

Created partnership with The Weinstein Company to promote the Denzel Washington film The Grear
Debaters, including coordinating over 36 screenings across the nation and co-branding online campaign.
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e Earned over 100 UDL spots, including the Boston Globe, CBS 60 Minutes, Chicago Tribune, Dallas Morning
News, Denver Post, Education Week, Houston Chronicle, Los Angeles Times, Teacher Magazine, Washington Post

Partnership Formation, Performance Measurement, Research, and Advocacy
e Helped recruit and activate 10 local business and civic leader boatds (urbandebate.org/abroster.shtml).
¢ Created Young Professionals Board, staffed Governing Board (urbandebate.org/boarddirectors.shtml).
e Secured and arranged White House, Department of Education, and U.S. Senate and House visits.
e Forged partnerships with the University of Chicago Consortium on Chicago School Research, the
University of Michigan, and Virginia Commonwealth University to support scientific research.
e Created Advocacy Fellow program and secured $565,000 of in-kind deferred associate legal support.

Educational Leadership
e Served as lead or counsel for boards in the Bay Area, Denver, Houston, Nashville, and Los Angeles.
o Led efforts to grow NAUDL financial and programmatic capacity to build and support 10 new UDLs.
e Helped increase annual school system investment 13-fold from $95K in FY07 to $1.3m in FY10.
e Drafted and produced best practice resources focused on individual solicitation, special events,
advocacy, communications, board and volunteer development, and financial management.
o Co-authored Teaching Argumentation and Debate. Edited The Introduction to Policy Debate.
e Designed and facilitated training on coaching and instruction.
e Led network development and member site services including 9 national and 6 regional conferences.

Finance and Strategy
e Oversaw preparation, review, and management of FY budgets, financial results, position, and reports.
e Drafted NAUDL annual plans and goals, including development and advocacy plans, performance
dashboards, organizational charts and work plans, and best practice encapsulation plans.
e Held primary responsibility for national growth, strategic and organizational planning, revenue-
generation, public relations, institutional collaboration, and performance measurement and evaluation.
e Led FYO09 efforts to adapt to the new economic climate, securing financial and operational position.

Founder and Director, Rhode Island Urban Debate League 1998-2002
e Founded and wrote original business plan, recruited leadership team, designed and created state-wide
UDL serving 15 urban high schools, 400 teachers, 2,000 secondary students, and 350 college students.
e Secured over $700,000 from the Open Society Institute and the Rhode Island Foundation.
¢ Helped create the Rhode Island Debate Commission (urbandebate.org/abrosterti.shtml).

Selected Publications, Teaching Experience, and Affiliations
Walford G., Tucker E., and Viswanathan M. The Sage Handbook of Measurement. (March, 2010) Sage, London.

Tucker E. Towatrds a More Rigorous Scientific Approach to Social Measurement. In The Sage Handbook of
Measurement. (2010) Sage, London.

Tucker E., Viswanathan M, Walford G. Reflections on Social Measurement: How Social Scientists Generate,
Modify, and Validate Indicators and Scales. In The Sage Handbook of Measurement. Sage, London. (2010)

e Doctoral Dissertation, Towards a More Rigorous Scientific Approach to Social Measurement. (2000)

o  Masters Thesis, Towards Grounded Indicators of Social Capital Formation in Street Level Bureancracies. (2004)

e Public Policy and American Institutions Honors Thesis, S#rategic Partnerships for Teacher Support. (2002)

e Africana Studies Honors Thesis, How Urban Educators Perceive and Give Meaning to School Change. (2002)

o Selected Affiliations: Emerging Education Policy Scholars program at Fordham Institute, Taubman
Center for Public Policy, Society for Research on Educational Effectiveness, American Educational
Research Association, Consortium for Chicago School Research, Joan Ganz Cooney Center, Chicago
Committee on Minorities in Large Law Firms, Oxford Education Society, & Working Examples at CMU.
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L. WACIUMA WANJOHI

C Do va, o

EDUCATION
CITY COLLEGE OF NEW YORK New York, NY
= Masters of Science, Education, May 2008
=  New York City Teaching Fellow
BROWN UNIVERSITY Providence, RI
® Bachelor of Arts, Political Science, May 2003

CERTIFICATION

2008 STATE OF NEW YORK EDUCATION DEPARTMENT Professional Certificate

= Childhood Education (Grades 1-6)

TEACHING EXPERIENCE

2010-PRESENT

380 GRADE TEACHER, AMERICAN SCHOOL. OF BOMBAY
® Instruction in the Primary Years Program of the IB

Mumbai, India

2005-2010 3r0 GRADE TEACHER, PS 76 New York, NY
2004-2005 6™ GRADE ELA & SOCIAL STUDIES TEACHER, MS 44 New York, NY
FALL 2000 Austin, TX

ASSISTANT PRESCHOOL TEACHER (3-4 YRS), Trinity Child Development Center

EDUCATION LEADERSHIP

2011 — PRESENT

Member, Re>D Core Teanm, ASB

= Created the ASB internship program for students and recent alums
=  Facilitated a group creating social tech guidelines for the school

= Piloted Bring-Your-Own-Device for 31 grade students

2012 Team Leader, Furniture Task Force, ASB
2010 — 2011 Team Leader, Technology Leadership Team, ASB
= Coordinated the drafting of school standards on Critical Thinking
2010 — 2011 Assistant Coordinator, Middle Schoo! Mode!/ UN, ASB
®  Coached and chaperoned ASB’s inaugural MS MUN team
2006 — 2010 Founding Faculty Coordinator, Project Eye-to-Eye PS 76 — Columbia University Chapter
* Evaluated the national curticulum with a 9 person team of resident artists/educators
®* Awarded Eye-to-Eye’s Teacher of the Year
2004 — 2005 Model Teacher, Scholastic Scope Partnership - MS 44

®  Demonstrated use and curriculum integration of Scope Magazine to Scholastic editors

PUBLICATIONS / PRESENTATIONS

WORKSHOPS

"QR Codes in the Classroom", ASB Un-Plugged 2012, Mumbai, February 2012

"Social Media for ES Classtooms", ASB Un-Plugged 2012, Mumbai, February 2012
"ePortfolios in Elementary: Why & How", NESA Edu Conference, Bangkok, April 2010
“Flat Classroom: A Week in the Life”, The Global Education Collaborative, November 2010

BOOK CHAPTER

“1-1 in the Elementary School Classroom”, Evolutions: Tech Integration Stories. ..

THESIS

Nudging, Fudging and Smudging: Teacher Behaviors Which Subvert Accountability Testing

OTHER WORK EXPERIENCE

2004

FIELD COORDINATOR, AFSCME Des Moines, TA

SPRING 2001

CONSULTANT, NGO Coalition for the Environment Calabar, Nigeria

COMMUNITY INVOLVEMENT / ACTIVITIES

Founder of an NYC Tenant’s Association, an Album Club, a few volleyball teams...
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ATTACHMENT 9 BUDGET AND CASH FLOW TEMPLATE

Brooklyn LAB Charter School 5 Year Budget Narrative

Brooklyn LAB Charter School’s (LAB) primary source of revenue will be New York
State per pupil funding, at a rate of $§13,527 per student. In the first year, that is projected to
amount to $1,785,564. In Y2, it will $3,401,905 with 249 students. By Y3, it will be
$5,464,362 with 396 students. By Y4, it will be $7,358,673 with 528 students. By Y5, that
amount will be $9,205,868 with 654 students. We assume a 1% increase in revenue annually.

Brooklyn LAB will also get funding from the State for the special education revenue
for those students who have been classified as needing special education services. LAB is
projecting that of this population 10% will need less than 20% services and thus won’t be
entitled to additional funding; 7% of students enrolled will 20%-60% and 3% of students
will be classified as over 60%. In Y1, LAB will receive an additional $171,438 from the State
to provide curriculum and services to these students. In Y2, $326, 628 will be received. In
Y3, $524,651 will be received. In Y4, $706,529 will be received. In Y5, $883,884 will be
received. We assume a 1% increase in revenue annually.

Brooklyn LAB will receive IDEA funding for its special education population
proportionate to enrollment from the federal government in the amount of $1086 per 20%
of the student population consistent with our enrollment targets. We anticipate a one year
lag in those funds posting as revenue and thus show no revenue for Y1. In Y2, IDEA
funding will be for Y1 enrollment levels and the lag will be consistent throughout the
budget. The corresponding funding levels are Y2 $28670, Y3 $54624, Y4 $87740 and Y5
$118,157. We assume a 1% increase in revenue annually.

LAB will also receive federal funding, in the form of Title funding and School Food
Service (Free Lunch). In Y1, LAB will receive $66,000 in Title I funding assuming 70%
FRPL enrollment projections at $500 per student per year. In Y2 —Y5 the corresponding
funding levels are $125.745, $201,980, $271,999 and $340,278. In Y1, Title II is $40 per
FRPL classified student for a total of $5280. In Y2 —Y5 the corresponding funding levels
are $10,060, $16,158, $21,760 and $37,839. In addition, LAB anticipates that 70% of the
student population will be eligible for FRPL reimbursement at the 2013-2014 USDA max
reimbursable rates for schools of severe need of $5.79 per pupil for 195 school days. In Y1,
we anticipate this reimbursement to be $104,324. By Y2-Y5 the rate for reimbursement will
be $198,761, $319,263, $429,941, and $537,866. We assume a 1% increase in revenue
annually.

LAB anticipates receiving a $500,000 federal grant from Charter School Program
Planning & Implementation (CSP) in the pre-opening period. In the first year, LAB will also
use $300,000 of this CSP grant. In Y2, LAB will use the final $100,000 of this grant. This
is a one-time grant that will pay for some of the start-up and opening costs of LAB.

LAB anticipates receiving a $450,000 grant in the pre-opening period for start-up
costs and launch of the school. LAB will use $250,000 of this grant in the pre-opening
period and the remainder of the grant, $200,000, in Y1. We anticipate receiving $503,333 in
Y4 and Y5 from private foundation mechanism (either a PRI or no interest loan) for funding
of a portion of facilities costs.

LAB will receive a federal E-Rate reimbursement of a projected $68,656 in Y1
reflective of an 80% reimbursement of $60,000 connectivity costs per year and $640
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telephone service charges per staff member. In Y2-Y5 this will amount to $74,935, $81,528,
$93,485 and $104,357.

For students not participating in the FRPL reimbursable program, we will collect
school lunch fees from parents. We are assuming a 50% collection rate for 30% of the
student population. We expect to bring in $22,355 in the Y1, based on an expectation of a
70% FRPL population, and a 50% collection rate from parents. In Y2-Y5 those rates for
revenue are $42,170, $67,066, $89,421 and $110,760.

LAB will also have various smaller, local revenue streams, such as New York State
annual reimbursement for textbooks ($58.25/student), library aid ($6.25/student), and
software aid ($14.98/student) and assumes a 1% annual revenue growth. Based on the
2012-13 State Aid handbook numbers, textbook cost is estimated at $58.25 per student,
making first year revenue of $7,689. In Y2-Y5 this revenue will amount to $14,504, $23,607,
$30,756 and $38,096. In the ‘Other’ row, we have filed several items. In each year is the
software and library aid revenue, $14.98 and $6.25 respectively, based on 2012-13 State Aid
Handbook. We assume a 1% growth on this revenue. In the first year, there is also an NYC
Startup Grant of $51,000 and an additional $433 per student based on 132 students
amounting to $57,1506 in one time start-up funds from the NYC DOE. These various
revenue streams add to a total of $310,958 in Y1, $136,948 in Y2, $180,237 in Y3, $728,544
in Y4 and $770,994 in Y5.

Administrative Personnel

. The Executive Director will oversee general school operations and planning,
including governance, enrollment policy, and facility acquisition, from the pre opening stage
on. The ED will be compensated at a rate of $125,000 a year with a 2.5% annual pay raise
based on performance and cost of living. The salaries for the following years assuming the
raise are: $128,125, $131,328, $134,611 and $137,977.

. The CFO/Director of Finance will be responsible for the LAB budget and
all financial operations, School policies, and to complete enrollment lottery, for a total cost
of $120,000 a year with 2.5% annual pay raise based on performance and cost of living. The
salaries for the following years assuming the raise are: $123,000, $126,075, $129,277 and
$132,458.

. In the pre-opening of first year, a Middle School director will be hired. They
will be in charge of day to day operations in the middle school, scheduling, professional
development, instructional leadership and teacher staffing. In year four, once the student
body has matriculated to high school, a High School Director will also be appointed, and
whose duties will be the same, but for the high school. Each position will cost $120,000
with 2.5% annual pay raise based on performance and cost of living. The total cost of these
positions will be $255,458.

o There will be a Middle School Tutor Corps Director hired in the pre-opening
who will be responsible for tutoring at LAB. In year four, a High School Tutor Corps
Director will be hired who will be responsible for tutoring in the high school. Each Director
will be paid $95,000 annually with 2.5% annual pay raise based on performance and cost of
living. By Y5, their total cost will be $202,237.

. Student Service Managers will be hired beginning in year two, and will be in
charge of non-academic student body administration. Student Service Managers will be
compensated at a rate of $50,000 a year with 2.5% annual pay raise based on performance
and cost of living. One Student Service Manager will begin in Y2, and an additional
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Manager added in Y4 as the high school opens. A third Manager will be added in Y5, at
which point, total cost will be $155,095.

. Administrative staff will be responsible for administrative coordination and
operations. Administrative staff will work at a cost of $40,000 a year with 2.5% annual pay
raise based on performance and cost of living. One administrative staff will start in the Y1
with a second position added in Y4. Also in Y4, an Assistant Corps Director will be hired
for $60,000 to assist the LAB Corp Directors and is included in the Administrative Staff line.
By the fifth year, total cost will be $146,653.

Instructional Personnel

. All Instructional Personnel who are working in the first year of LAB will
begin working in August; they will effectively work 11 months out of the first year. For this
reason, all salaries for instructional personnel and the custodian are pro-rated at 91.6%
(11/12) of their annual salary in Y1.

. Master Teachers will be paid an average salary of $65,000 a year with 5%
annual pay raise based on performance and cost of living. There will be 5 teachers hired in
the first year, 3 added in the second year, and 4 added in the third year, for a total of 12. An
additional 6 will be added in the fourth year, and 6 added again in the fifth year, for a
projected staff of 24 Master Teachers at a total projected cost of $1,313,676.

. Special Ed Teachers (SPED) will also be paid an average salary of $65,000 a
year with a 5% annual pay raise based on performance and cost of living. One will begin in
the Y1, with one additional SPED teacher added in the Y2. In Y3, 2 additional SPED
teachers will be added, for a total of four. One will be added in the fourth year, and one in
the fifth, totaling 6 SPED, costing a total of $430,829.

. Substitute Teachers are paid at a daily rate of $154.97. We assume that each
Staff teacher will be absent 10 days a year, and that each working day for a substitute teacher
will be 7 hours. At Y5, 38 teachers will each account for 42 hours of substitute teacher time,
at a total cost of $65,002. We assume a 2.5% inflation rate for this expense annually.

. Specialty Teachers will be brought on staff in Y2. In Y2, two specialty
teachers will be brought on staff for enrichment and co-curricular classes at an average salary
of $58,000 with a 5% annual pay raise based on performance and cost of living. In Y4, and
additional specialty teacher will be hired. In Y5, a fourth specialty teacher will be hired. The
total projected cost of these teachers is $372,085.

. To assist SPED teachers and SPED students, aides will be paid $24,469 a
year with a 2.5% annual pay raise based on performance and cost of living. One aide will be
added to staff each year. By Y5, there will be 5 aides for a total cost of $128,617.

. Therapists & Counselors will be paid a salary of $56,020 a year (based on a
Level A NY DOE Social Worker) with a 5% annual pay raise based on performance and
cost of living. For the first two years there will be one on staff. Then, one social worker will
be added in the third, and a guidance counselor will be added in the fourth and fifth years.
By year 5 there will be 4 on staff, at a total cost of $244,696.

. In the Other row is the budget for LAB Corps members. They will be paid
$12,000 stipend per year, a portion of which goes towards a housing allowance. It is the
intention to pursue Americorps grant funding where the costs for these tutor through costs
share would be $9500 but we have budgeted conservatively to bear the full weight of this
staffing cost. In Y1 26 will be on staff in the first year and 50 in Y2. By the Y3, there will be
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80 LAB Corps Members and 106 in Y4. By the fifth year, there will be 131 total LAB Corps
members at a total cost of $1,572,000.

Non-Instructional Personnel

. Security Guards will make $41,600 annually based on an hourly rate of $16
per hour for 2600 hours and assuming a 3% cost inflation annually. They will not receive
benefits. In the third year a second security guard hired for 2600 hours. The total cost for
security at an hourly rate will be $89,591.

. The Security Supervisor will start in Y5 and will make $57,813 in an annual
salary.

Payroll Taxes and Benefits

. Payroll taxes will be cost 11% of total personnel costs, including stipends and
houtly/daily rates. This cost assumes 6.25% for FICA, 1.5% for SUI, 0.8% for SDIS, 1.45%
for Medicare and 1% of Workers Compensation. By the fifth year, payroll taxes will cost
approximately $589,999.

. Employee Benefits are a blended coverage rate of $7650 with is 80% of
employer costs. We anticipate that health coverage will change dramatically when health
care exchanges go online on October 1% and this is only an estimate of an average for
employees with families and single employees. We anticipate these costs will grow by 2.5%
annually for a total cost of $498,206. Benefits are not given to the houtrly, daily or stipend
personnel.

. Our retirement fund will be in the form of 5% contribution equivalent to the

annual salary to a 401(B)3. Benefits are not given to the hourly, daily or stipend personnel.
By Y5, this will be a $178,911 in contributions.

Contracted Services

. Acconnting services: The budget estimates a total of $25,000 for accounting
services. This expense is for a $15,000 cost for annual audit and $10,000 in annual
accounting costs in each year assuming 3% cost inflation.

. Legal: Legal costs are expected to grow at 3% annually for inflation but vary
year to year. The first year cost of $12000 covers startup costs while the increased growth in
the third year $12,731 is for costs associated with finalizing bonding and funding
mechanisms for facilities. All others years assume ~$8000.

. Nurse Services: For the first two years, nurse service will be contracted at a
price of $25,000 with a 3% cost inflation annually. By the third year, LAB will have enough
students that nurse services will be provided by the DOH.

. Food Service | School Lunch: Food services will be contracted for $5.79 per day
for 195 school days per student assuming the USDA max reimbursable rate for a total of
$1129 annually per student with 3% cost inflation. In Y5, the total projected cost will be
$738,339.

. Payroll Services: .AB will contract will a provider to do payroll processing and
benefit distribution. The processor will charge a service fee estimated 1.5% of total
personnel costs based on quotes obtained. That amounts to $23,734 in the first year and
$98,569 in Y5.
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i Special Ed. Services: 1.LAB will contract for special education services which may
be mandated by student’s IEPs and may include such services as speech or occupational
therapy. While these costs are difficult to estimate we have budgeted $25,000 per grade per
year with a 3% inflation cost.

. Titlement Services: 1LAB will contract for Titlement services for students
consistent with federal Title I policies and guidelines. This cost of $10,000 per grade pays
for after-school tutoring, Saturday Academy, and Summer Academy and assumes a 3%
inflationary cost increase annually.

. Other Purchased: LAB will contract for fingerprinting its employees,
contractors, and any other personnel who interact or enter the school in a volunteer capacity
consistent with New York State Law. We anticipate fingerprinting approximately 100 people

per year at a cost of $2000 with a 3% inflationary cost increase annually. These will $2,251
by Y5.

School Operations

. Board Expenses: The Board will meet six times annually plus a retreat at the
summer for a total cost of $1,000 for meeting costs annually with a 3% inflationary cost
increase annually. By Y5, this will be $1,126.

. Classroom/ Teaching Supplies and Materials: 1.AB estimates that students will
need school and classroom supplies at a cost of $120 per student annually with a 3%
inflationary cost increase annually. By Y5 these costs will be $83319.

. Special Ed. Supplies and Materials: LAB estimates $2,000 per grade with a 3%
inflationary cost increase annually is budgeted to pay for materials and supplies for LAB’s
SPED population which are not covered in the classroom supplies. The total cost in Y5 is
$10,6018.

. Texthooks and Workbooks: 1LAB estimates the projected cost textbooks and
workbooks are $150 for each new student, and $50 for returning students each year with a
3% inflationary cost increase annually for a Y5 total of $45,300.

i Supplies & Materials Other: LAB estimates the projected cost of new circular
design and supporting curriculum materials, including those for enrichment and co-circular
activities will be $150 per student with a 3% inflationary cost increase annually. By Y5 this
cost will be $104,419.

. Staff Equipment & Furniture: This estimate contains teacher classroom chairs
and desks, 360LLAB equipment as well as furniture in administrative offices. Please see the
furniture chart for more details. This is depreciated over 8 years. The total costin Y1 is
$11850 and by Y5 is $9782.

. Telephone: LAB will provide cell phones to all full time staff, and walkie-talkies
for the school will be paid for in the first year. Prices are projected at $850 per staff member
a year ($640 which is reimbursable at 80% under E-Rate) for an Y1 cost of $10750. Four
cell phones are bought in the pre-opening period, so there is an $800 discount in the first
year. The estimated cost of the physical phone/hardware is $200, with the rest of the cost
accounting for service, which will be paid monthly. This technology is depreciated over 2
years. Y5 total cost is $56444.

. Technology: Consistent with LAB’s academic model of using next generation
and blended learning costs include network equipment, connectivity costs, Wi-Fi, Wi-Fi
routers and installation, Computers, tablets printers, photocopiers, and projectors, as well as
everything in LAB360. Technology depreciates over 3 years. LLAB estimates this cost to be
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$450 per student annually with a 3% inflationary cost increase. The Y5 total will be
$436,074.

. Student Testing and Assessment: Consistent with LAB’s academic model of
using next generation and blended learning costs aligned with formative assessment LAB
budgets $135 per student annually with a 3% inflationary cost increase which includes the
price of state-wide, mandated standardized tests and grading. The total Y5 cost is $91,506.

. Field Trips: Consistent with LAB’s academic model of exposing to students to
the wider community beyond the school walls students may take educational trips
intermittently throughout the year at a cost of $50 for each student annually with a 3%
inflationary cost increase for a Y5 total of $34,716.

. Transportation (student): NYCDOE provides Metrocards and Yellow busses for
students who live over 1.5 miles away. We assume that all students who are eligible for the
transportation subsidy will receive it (20% of total student population) with the exception of
the extra 15 days annually LAB students are in school. We have budgeted $75 per student
annually for those who are in this 20% with a 3% inflationary cost increase. We have
budgeted $50 per student annually for students for field trips with a 3% inflationary cost
increase. The Y5 cost of this is $47,845.

. Student Services (other): The Student Services budget is a Uniform fund for
children whose families cannot afford uniforms and assumes that 25% of the student
population may be in this situation and allows for $100 per student for those 25%. In
addition, this budget line includes the $500 per grade per year for student recognition and
assumes with a 3% inflationary cost increase. By Y5 this cost is $21,216.

. Office Expense: This budget line assumes $135 per student per year with a 3%
inflationary cost increase for postage, ink cartridges for printers and photocopiers, office
supplies. This cost is estimated to be $93,734 in Y5.

. Staff Development: Consistent with LAB’s focus on professional development
LAB will offer comprehensive professional development as well as money for faculty and
administration to pursue additional certifications based on $1,315 annually for each staff
member excluding custodians. This assumes a 3% inflationary cost increase for an Y5 total
of $87,323.

. Staff Recruitment: Recruiting, retaining and developing great human capital is
budgeted at $7,500 annually with a 3% inflationary cost increase. As LAB continues to grow
both its student population and staff body this budget increases to a total $8441.

. Student Recruitment/ Marketing: Making sure that LAB’s enrollment is consistent
with the values and the mission of the school LAB will use funds to increase awareness.
This budget varies by year but includes a 3% inflationary cost increase. In the first year, the
budget is $5,000, which slowly decreases in the following years as LAB develops presence
and awareness in the NYC charter school system.

. Travel (Staff) — Staff may travel for professional development, conferences,
and training events, at an estimated cost of $500 per staff member, excluding custodians,
with a 3% inflationary cost increase annually. By Y5 this total cost will be $33,203.

. Other: There 1s a budget for $1,500 in banking fees with a 3% inflationary
cost increase annually and a onetime cost in the third year of $75,000 that goes toward
moving into a permanent space.

Faculty Operation and & Maintenance
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. Insurance: Annual insurance costs budgeted at $31,380 annually with 3%
growth based an estimate given by an insurance company. In Y4 when the facility is a
permanent facility insurance costs double for an annual premium of $62,760 with a 3%
inflationary cost increase annually.

. Janitorial Service: Janitorial budget is based on estimate of LAB employed staff,
as opposed to cleaning service. We estimate median salary of $32,000 per year, based on
NYC DOE current rates with one person hired in first year, a second hired in the third year,
and a third person hired in the fifth year assuming a 2.5% raise based on performance and
cost of living. In addition $5000 per year is budgeted for janitorial supplies with a 2.5%
inflationary cost increase. The total Y5 budget is $107,302.

. Lease: Space estimated as 85 feet per student, and comparable real estate
costs indicate these prices. Projected at $316,400 in the first year, and increases as student
body grows. In the fourth year, LAB will move to a larger, permanent space, and will
increase size ratio to 85 square feet per student. Costs will rise to $1,616,045 annually in that
year.

. Repairs and Maintenance: To keep the both the rented space and permanent
space in good condition and to accommodate growth, we allocate $10,000 with a 3%
inflationary cost increase in the first three years. There are no costs in the fourth year
because of being in a new building but in the fifth years costs are $20,000.

. Student Equipment/ Furniture: LAB will purchase furniture and equipment
which includes all desks, chairs and classroom furniture supplies, as well as all other
curricular equipment. Total first year cost is $30,900. The Y5 is $33,990. Depreciation for
these items is over an eight year period.

. Utilities: In Y1-Y3 utilities costs are estimated at 85 feet per student includes
electricity and heat, estimates based on a price of $3.50 per square foot. First year cost is
$39,270 and the number increases as the school grows, with a fifth year projected cost of
$368,888.

. Depreciation and Amortization: Depreciation numbers are based on IRS
Depreciation equipment numbers. Technology is estimated at a three year useful life, and
furniture is estimated at eight years of useful life. Cell phones, budgeted at a cost of $200
per new staff, will be replaced biyearly.

i Escrow: Consistent with New York State Charter Law Lab will place a total of
$75,00 in escrow over the course of the first three years.

CASH FLOW
* Depreciation is added back in for an accurate projection of cash flow.
* A $100,000 contingency is added in Y3 for moving and expenses related to a new
building.
* The pre-opening cash balance is carried forward in Y1 for $60,550.
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New York State Education Department

Request for Proposals to Establish Charter Scho(Authorized by the Board of Regents

Budget and Cash Flow Templates for the 2013 New Charter Applications

General Instructions and Notes for New Application Budgets and Cash Flows Templates
- Complete ALL SIX tabs in BLUE
- Enter information into the GRAY cells

- Cells labeled in ORANGE contained guidance pertaining to that tab

> o N =

- Cells containing RED triangles in the upper right corner in columns B thru G contain guidance on
that particular line item

o

- Funding by School District information for all NYS School districts is located on the State Aid website at
https://stateaid.nysed.gov/charter/ Refer to this website for per-pupil tuition funding for all school districts.
Rows may be inserted in the worksheet to accommodate additional districts if necessary.

6. - Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicate the assumption being made. For instance, student enrollment would reference
the applicable page number in Section |, C of the application narrative.


https://stateaid.nysed.gov/charter/

New York State Education Department

Request for Proposals to Establish Charter Schools
Authorized by the Board of Regents

New Applicaton Budget(s) & Cash Flow(s) Template

|Brook|yn Laboratory Charter School

Contact Name: Eric Tucker
Contact Email:
District of Location CSD 13

Pre-Opening Period Start January and 1, 2014 to June and 30, 2014
Operational Year ONE  Start July and 1, 2014 to End June and 30, 2015




Please Note: The student enrollment data is entered below
in the Enrollment Section beginning in row 148. This will
populate the data in row 10.

Brook yn Lanratory Charter School
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD

Start January and 1, 2014 to June and 30, 2014

Assumptions

Per Pupil Revenue
District of Location
School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)

Special Education Revenue

Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title |
Tile Funding - Other
School Food Service (Free Lunch)
Grants.
ar Program 9&
Other

Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Gontributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,
NYG-DYCD (Department of Youth and Community Developm.)
Food Service (income from meals)

Total Revenue 350,000
Total Expenses 289,450
Net Income 60,550
Actual Student Enroliment .
Total Paid Student Enroliment 8
START-UP
PERIOD
REVENUE JB:
REVENUES FROM STATE SOURCES Refer to the

website for the
- tuition rates.

CY Per Pupil Rate. \ State Aid

- ||nysed.govichar
ter/

100,000

250,000 |NGLC Grant

tes enroliment targets.

100,000 Assumes 20% of $500000 CSP grant awarded in January

OF Please ber in application if
appiicable, For exampls,student enroliment would referencs the R e e it

Daf Sample tities that fall under this ine:
recor, Deans, Coordin

Opfi csi:
Adk Sample titles that fall under this line:
ecretary

TOTAl " Receptionist

190,000

INSTR Csi:
Sample titles that fall under this line:
Content/Subject Area Teachers:

ELA

- Math

P

csl:
Sample titles that fall under this line:

2zzgqge

Sample titles that fall under this line:
pists

- Social Workers
TOTA|

NON-I~Protography.
Nur| - Ceramics
Libr

CustoTam
ity
—

NON-INSTRUCTIONAL

TAL PERSONNEL SERVICE COSTS
PAYROLL TAXES AND BENEFITS
il Taxes
jo | Employee Benefits

Jement  Pension
PAYROLL TAXES AND BENEFITS

—

PERSONNEL SERVICE COSTS

RACTED SERVICES
Tounting / Audit

Legal
Management Company Fee
Nurse Services

Food Service / School Lunch
Payroll Services

‘Special Ed Services

ty
JBackground Screening
Jpublic Relations

1% gl
il
5% K
2,

4.00 232,522

11

cs:
4 nstructional

plon-nsruconal
—— [

orics Equipment

Includes the Purchase or Lease of any of the above

1,500

> [Devermment
Recruitment
Jent Recruitment / Marketing
bol Meals / Lunch
Travel (Staff)

Fufcst:
ot Interest
Bank Charges

TOTAlBad Debt
Misc. Fees (ie. Licensing)
Dues & Mombersiip
Insy All O
Jan (i any auestions contact Cs1)

24,940

csi:
Facilty Related
I 5l

includes the Purchase or Lease of any equipment

TACILTTY OPERATION & MATRTENANCE

20,000

FCIATION & AMORTIZATION
ITION ESCROW & RESERVES / CONTIGENCY

csi:
$75.000 should be set aside for Dissolution and it
an be spread out over the first THREE years if
the school chooses. If spread out each year
should minimally be $25k.

NROLLMENT - *School
District of Location

Are Linked To Above Ef

47,500 |Lab Corp Director starts in January. Assumes $95000 annual salary.

[Auditfor preopening year is reflectin Year 1 auditing cost
3,500 |Obtaining tax exempt status finalizing policies and procedures, intial contract legal costs

3,488 | Assumes 1.5% of total personnel costs

5,000 insurance for the Board
88

1,000 |Budget for Board meetings.

3,400 Assume $850 per employee per year for telephone and intemet
3,200 Computers for staff at $800 per employee.

per month for 6 months.

10,000 Hiring of nital staff, contracts, and recruitment
5,000 |Meeting costs for parent meetings, copying, and canvassing

20,000 To bring building p to code for occupancy, ADA compliance and renovations

Text Book -
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 250,000
OTAL REVENUE 350000
EXPENSES
csl: .
ADMIN Sample tities that fall under this line: l(.;:t,:xact titles included in the position category, if different from description, and staff FTE"s
- Head of School ul
Exd{csl 62,500 . pro-rated for 6 months. Executive Director to start in January
Ingh 30,000 |Instructional leader slavls in March and April part time and full time in May and June; Assumes $120000 base

50,000 Assumes $120000 salary pro-rated for 5 months; Director of School Operations starts in February

800 f11% rate on full time salaries based on 6.2% FICA, 1.5% SUL; 8% SDIS, 1.45% Medicare, 1% Workers Comp
122 Est. blended coverage rate of $7650/person is 80% employer costs share; Prorated by month at $638
01(3)8 Contribution 5% of ful time staff salary costs.

840 Background checks and fingerprinting for 17 staff assuming $20 per employee; $500 in bank charges

be added
describing the breakout

‘School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
‘School District 5 (Enter Name)
'OTAL ENROLLMENT

EVENUE PER PUPIL

:XPENSES PER PUPIL

10,000
7.917



Brooklyn Laboratory Charter School

PROJECTED CASH FLOW FOR PRE-OPENING PERIOD PROJECTED CASH FLOW FOR DISCRETIONARY PLANNING YEAR *
* This section should be left blank unless and/or until the charter is duly modified to include a planning year
Total Revenue 150000 200,000 B P - - 350,000 - B - B - - - . - - - - -
Total Expenses 34,805 46,306 49773 49,503 55,956 53,066 289,450 - - . . - . - . - . - . .
Net Income 115195 153694 @9773) (49543  (55956)  (53.066) 60,550 . . . . . . . . . . . . .
Cash Flow Adjustments - - - - - - - - - - - - . . . . . . . .
Beginning Cash Balance - . - - - - . - - - - - . . . . . . . .
Net Income 15,195 153,694 (49.773) (49,543) (55,956) (53,066 60,550 - - - - - - - - - - - - -
[ January [ February [ March | April | May | June [ TOTAL July | August | September | October | November | December [ January | February | March | April | May | June | TOTAL
REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue

rants.
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Other

Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title |

Title Funding - Other

School Food Service (Free Lunch)
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Charter School Program (CSP) Planning & Implementation
Other

Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (Department of Youth and Community Developmt.)
Food Service (Income from meals)
Text Book

OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

EXPENSES
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Beginning Cash Balance




tory Charter School
RATING PLAN FOR YEAR ONE

rooklyn Labora
PROJECTED BUDGET / OPEI

loase Note: Tho studont enroliment data i entered below
csi
- ool
Total R 2340,148 20670 B 200,000 2042265
intends to be paid f - g : oy
Total Ex "'e"% o be paid for 1,171,597 206015 - 860,028 2,788,609
t plo: 1472551 (169,336) - (660.028) EY
Acdal §1f a school plans on enrolment of 100 students however 106 132
Total Pg s budgeti ly 9% 52
in'this row
[ | supoRT services |
REGULAR | _SPECIAL MANAGEMENT
EDUCATION | EDUCATION | OTHER | FUNDRAISING | '8 GENERAL | TOTAL

REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue

csl:
Enter in the Per Pupil Rate (PPR)
for the Current Year (CY).

CY Per Pupi Rl
For Example:

Ifthis appication i bel

submittod in 20091

opening in 2011-12, enter in the

2008-10 PPR for that districtin

ho colls below. Ifa higher PPR

icate tha %

cate
increase in the ASSUMPTION
colu

‘Special Education Revene

the tuton rates.

s
Stimulus. hitpsistateaid nysed.govicharter
other g

Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING.
EA Special Neods sume $1086 for 20% of student population
Twe | ssume $500 per studen per year, 70% FRPL baseline
Title Funding - Other it IIA funding Y1-YS @ S40/FRPL student;
School Food Service (Free Lunch) sume $5.79 per student per day; 70% of Student Body FRPL qualfying
Grants

Gharter School Program (CSP) Planning & Implementation sumes §500000 CSP grant

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
‘Contributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (Depariment of Youth and Communiy Developmt.)
Food Service (Income from meals)

200,000 |NGLC Phase 2 Implementation Gran 5200000
68,656 staf, a5 wel as|
7,690)

Text Book | 7.6908558.25 per pupil according to 201213 State Aid Handbook
OTHER Stariup Grant and $433/per siudentin Y1)
TOTA[csI:

csi:
|Sample tites that fall under this I
Director, Deans, Coordinators
EXPEN] - Cumiculum
ADMYCsi: No. of Positions.
Exg Sample ttles that fall under this line:

State number of positions for years 2 thru 5 in assumptions f differ
xeculive Director; Assumes 2.5% increaselyear

1 Middle School Director, 2.5% increaselyr

4 Tutor Corps Director; 2.5% increaselyr
Director of School Operations hired in Y1; 2.5% increaselyr.

csi:
‘CFf{Sample tiles that fall under this line:
Content/Subject Area Teachers:

4 Operations Coordinator; 2.6% increaselyr;

- Math

Ms0]  7seo] 0 o] 0 o]

csi:
| Sample tities that all under this I
“EsL

csi:
|Sample tites that fall under this line:

000,
‘Speech Therapists T 5 darateont

oy [
I E— ¢ Teaching s g por

~ Ceramics T zan Y1: added
The iased on a Level 54 NYCDOE Social Worker in Y1 Starting Aug 1 Y1; Assume
on) 12Kiperson in Y1 (57.000 tobe alocate fo saares, $5000 to be used

741,225

iSTRUCTIONAL PERSONNEL COSTS

lodian
Securty

NON-INSTRUCTIONAL

ontracted n Y1

pTAL PERSONNEL SERVICE COSTS
LL TAXES AND BENEFITS
i Taxes 1% rate based on 6.2% FICA, 1.5% SUL; 8% SDIS, 1.45% Medicare, 1%
> fe / Empioyee geneits st
ion 401(3)B Contrbution 5% of full ime staf salary

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS 3900
CCONTRACTED SERVICES
‘Accounting / Audit ontracted senvices for accountant at 10Klyr and 15K for audit
Legal sumes high startup legal o 12K

pacment Company Fee

e services 2
Service | School Lunch s
il Services. 34 [fissumes 1.5% of total personnel costs
fial £6 Services. sumes §25,000 per grade

frent services (ie. Tite 1)
Purchased / Professional | Consulting
CONTRACTED SERVICES

OPERATIONS

or afer school tutoring, Saturday Academy, and Summer Acadermy
sumes cost of fingerprinting - $20/person fingerprinted at 100 people per year

Expenses
m [ Teaching Supplies & Materials
fial €6 Supplies & Materials

00k | Workbooks
ics & Materils otner

bment  Fumiure

hone 501 FT saff membsr (exciucing custodian): S500 walle takes in Y1

roiogy Oistudent plus Technology Tab

ent Tesing & Assessment 1a8istucent

Tips -

isportation (student) 1.5 miles; $50 per
font Services - other form fund for pare st i of
ce Exponso sumes $135/student (ofice suppios, copes, postage)

Development sumes $1315 per FTstafl member (excuding cuslodian);

Recrutment

ont Recrutment  Markoting

) Meals / Lunch
T

TYOPERATION T

rn.l sume median NYC salary for school custodian; Y1 Custodian 32K with start a
ing and Land Rent / Lease o Faciities Naraive for explanation.

birs & Maintenance ssume $10000 per year i rented space;

fproent / Furniture e Fumiture Tab

csi: rm Monitoring $5000/yr
s 8 sumes $3.50/sq. fool al 85 square feet per student Y1

ihe school chooses. If spread

st L
TR out each year should minimaly be $25k.

DEBRI A note can be added under assumptions describing the
DISSq breakout crow conribution Y1

TOTAL

ENROLLMENT - *School Districts Are

inked To Above Entries*

csp 13
‘School District 2 (Enter Name)
School District 3 (Enter Name)
‘School District 4 (Enter Name)
‘School District 5 (Enter Name)
TOTAL ENROLLMENT

EEVENUEPERPUPIL I
e oz ] 220 ]




Bro. R E'Borato Charter School
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS
July 1, 2014 to June 30, 2015

Total Revenue 500000 | 379,199 69,620 338,631 26,195 338,631 46,439 349,631 39,759 364,765 39,761 349,633
Total Expenses 278958 | 286863 | 227,002 220077 211,076 221,954 220767 | 216589 | 219878 215117 210326 231,639
Net Income 21002 | 9233 (57472) | tessa | (184gs1) | 116677 | (183328) | 133042 | (180,119) | 149648 | (170,565) | 117,994
Cash Flow Adjustments 76372 14,341 1775 1775 1775 1775 1775 1775 1775 1775 1775 1775
Beginning Cash Balance 207414 | 404091 248394 | 368724 185618 304,069 122517 | 257333 78,989 230412 61,622
[Net Income 207414 | 04091 28304 | 8724 | 185618 304,069 122517 | 257,333 78,989 230412 61622 181,391
[ guly | August | September | October | November | December | January | February | March |  April |  May |  June |
* Tolll Column (Column V) for all lines other than Cash Flow Adllllﬁn'nh lhollld equal the Total Column (Column N) on tab '4.) Year Budget &
REVENUES FROM STATE SOURCES imption:

Per Pupil Revenue i e in e por Pu upil Ra
(PPRi forine Gurront voar
().

For Example
Ifthis appiication is being
submitied in 2009-10 for a
school opening in 2011-12,

Special Education Revenue
Grants.

Stimulus.

Other

Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Nesds
Tite!
Tile Funding - Other
School Food Service (Free Lunch)
Grans

Program 9&
Other

TOTAL REVENUE FROM FEDERAL SOURCES 10432 Y Y 2 X 21432 21433 21433 21433

LOCAL and OTHER REVENUE
Contributions and Danations, Fundraising
Erate Reimbursement
Interest Income, Eamings on Investments,
NYC-DYCD (Department of Youth and Commurity Developmt)
Food Service (Income from meals)
TextBook

OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS

csl:
mﬂ ‘Sample titles that fall under this line:
- Secretar

ecretary
INSTH - Receptionist

Teffcsi:

Tell Sample tites that fall under t

sul Content/Subject Area Teachers:
-ELA

Ted - Math

cst:
‘Sample titles that fall under this line:

-y pis
TOTAL QP Workars . ,999) 65,111 3 X X X 65,111

) - Foreign Languages
hotography

Libf - Ceramics

Secay

4 =
NON-INSTRUCTIONAL X 3,467 3,467

pTAL PERSONNEL SERVICE COSTS 39.00] 70,132] 110,245] 110,245] 110,245] 110,245 110,245 110,245 110,245] 110,244] 110,244 110,244 110,244

PAYROLL TAXES AND BENEFITS
Payroll Taxes.
pe / Employee Benefits
Jement/ Pension
PAYROLL TAXES AND BENEFITS

PERSONNEL SERVICE COSTS

RACTED SERVICES
inting / Audit
—

Management Company Fee

Titlement Services (1. Tite )
 Purchased / Professional  Consulting
CONTRACTED SERVICES

pL OPERATIONS
Jo Expenses

room / Teaching Supplies & Materials
ial Ed Supplies & Materials

ooks / Workbooks

iies & Materials other

Joment / Fumiture

hone

nology
Jont Testing & Assessment

Trips

Jsportation (student)

Jent Services - other

Jo Expense

Development

Recruitment

Jent Recruitment / Marketing
bol Meals / Lunch

el (Staff)

Fundraising

"
SCHOOL OPERATIONS

[TY OPERATION & MAINTENANCE
fance

Jorial

ing and Land Rent/ Lease

birs & Maintenance

Joment / Fumiture

rity

s
FACILITY OPERATION & MAINTENANCE

CIATION & AMORTIZATION
LUTION ESCROW & RESERVES / CONTINGENCY

575,000 shovldbo ot asdo for Dissolution and it can be.
spread out over the first THREE ye
hoos

chooses. ¥ ‘minimaly be
$25K.
CASH'
OPER] A ote can be added under assumptions describing the
breakout.
Ad
caq
Total Of
RCTTE
Other
Total Investment Activities
FINANCING ACTMITIES

Example - Add Expected Proceeds from a Loan or Line of Credit

Total Financing Activities

Total Cash Flow Adjustments [ 76,372 14,341 1,775 1,775 1,775 1,775 1,775] 1,778] 1,778 1,775 1,775 1,775 108,463
NET INCOME 297.414] 106,677] 155,697 120,329] -183,108] 118,452] 181,553] 134,817] 178,344 151,423 -168,790] 119,769] 181,39
inning Cash Balance [T aoranlaoaoetl assded seerod  teseis  soaoe9  te2st| 2570y resed  2wat2 etz |

IENDING CASH BALANCE 7777 N N -7, NN N N7 T AN X N 7 NN 7 I T T |




fooklyn Laboratory Charter School
I / OPERATING PLAN FOR INITIAL CHARTER PERIOD mption:
DESCRIPTION OF ASSUMPTIONS - Please reference section/page
number in application if applicable. For example, student enroliment
would ref the page in the licati states
*NOT| Charter, the Charter Will Be Extended to Encompass Five Years of Operation. Projected Five Year targets.
Should Be For the First Five Years of Actual Operations.
Total Re 2,842,264 4,328,717 6,761,274 9,605,188 11,894,885
Total E: 2,749,340 4,282,872 6,265,263 9,642,037 11,361,192
Net Incq 92,924 45,845 496,011 (36,850) 533,603
Actual § 132 249 396 528 654
Tdsal P: 132 249 396 528 654 Stated enroliment targets in Enroliment Section of Application
Year 1 Year 2 Year 3 Year 4 Year 5
2014 2015 2016 2017 2018
*Year 1 should tie to Totals for Year 1 on Tabs 4 and 5
Per Pupil Revenue Percentage Increase
REVE : 0% | 10% | 10
Enter in the Per Pupil Rate (PPR) for 2 ] i
Per CY PerPupilRate A | the Current Year (CY).
13,527 5,464,362 7,358,673 9,205,868 [Assume 1% increase of Per Pupil Revenue Each Year
For Example:
- If this application is being submitted - - &
- in 2009-10 for a school opening in - - -
- 2011-12, enter in the 2009-10 PPR - - d
for that district in the cells below. If
= ions for years 1 thru 5 have - = 3
ahigher rate and assume PPR 5464,362 7,358,673 9,205,868
sp increases, indicate what % increase 524,651 706,529 883,884 20% Special education population(10% less than 20%; 7% 20%-60% @$10390; 3%
is assumed on row 16. S
Grs Refer to the State Aid website for the
tuition rates. - - -
htips:/istateaid.nysed.govicharter/ . 5 Bl
ot = = =
TOTA 5,989,012 8,065,203 10,089,752
REVE
- 28,670 54,624 87,740 118,157 Jsssume $1086 for 20% of student population
66,000 125,745 201,980 271,999 340,278 JAssume $500 per student per year, 70% FRPL baseline
—|
5,280 10,060 16,158 21,760 37,839 [Title IIA funding Y1-YS_@ S40/FRPL student; Y5 enrollment of ELL above 64 so Title
104,324 198,761 319,063 429,941 537,866 JAssume $5.79 per student per day; 70% of Student Body FRPL qualifying
300,000 100,000 - - - IAssumes $500000 CSP grant with $100000 in Preopening
ot e 2 = = -
TOTA 475,604 463,236 592,025 811,441 1,034,139
LOCA
Co 200,000 - 503,333 503,333 INGLC Phase 2 Implementation Grant $200000
Er 68,656 74,935 81,528 93,485 104,357 [Based on 60K connectivity and $640 of telephone allowance per staff, as well as
Inty B 5 B 8 E|
Foj 22,355 42,170 67,066 89,421 110,760 JFRPL students
Te) 7,689 14,504 23,067 30,756 38,096 558,25 per pupil according to 2012/13 State Aid Handbook .
o 110,958 5339 8576 11,549 14,448 Grant "and $433/per student in Y1)
TOTA 409,659 136,948 180,237 728,544 770,994
| |
TOTAL [ 2,842,264 4328717 | 6,761,274 | 9,605,188 | 11,894, 225'
List exact titles included in the position category, if different from description,l
XPEN and staff FTE"s ( Full time equivalent )
ADMI| R OF State number of positions for years 2 thru 5 in assumptions if differ from year
Ex BR"TLE 131,328 134,611 137,977 |Executive Director; Assumes 2.5% increase/year
Ing] c: OUT YEARS 126,075 249,227 255,458 Y1 Middle School Director, Y4 High School Director HS when 8th grade matriculates;
Def [Sample titles that fall under this line: [E ASSUMPTION 99,809 197,305 202,237 )1 Tutor Corps Director; Y4 2nd Corps Director hired for HS when 8th grade
Director, Deans, Coordinators of: Pl "
CH ooy 126,075 129,227 132,458 [Director of School Operations hired in Y1; 2.5% increase/yr.
[efs fcsi: 51,250 102,531 155,095 1Y2 Student Service Manager; Y4 Student Service Manager; Y5 Student Service
Adi [sample titles that fall under this line: oo 42,025 143,076 146,653 Y1 Operations Coordinator. and an additional in Y4; 2.5% increase/yr; Assistant to
TOTA - Secretary ENTER IN 576,563 955,977 1,029,876 |Staff increase in Y4 with high school
fcsi: INUMBER OF
INST! [sample titles that fall under this line: [POSITIONS FOR
Tel VEE:'/Sumed Area Teachers: INE('QRU;‘E 823,063 1,189,215.63 1,313,676 |Average Teacher Salary of $65,000, Teaching staff growth per Staffing Chartin
Math PLANS FOR 269,913 348,408 430,829 Average Teacher Salary of $65,000, Teaching staff growth per Staffing Chart in
» Social Studies [THE POSITIONS 32,563 48,397 65,002 Current rate NYCDOE =$154.97; Assume 10 sub days/teacher at 2.5% inflation per
o VENRS (1 : : 2
. . (YEARS y .
[Sample titles that fall under this line: -5) IN THE 121,800 243,890 372,085 JAverage Teacher Salary of 58K; Teaching staff growth per Staffing Chart in Narrative;
lcsi: ASSUMPTION 75,257 101,608 128,617 f at NYCDOE Ed Level; Starting Aug 1 Y1; added per
™ [sample titles that fall under this line: JCOLUMN. 117,782 179,691 244,696 |Based on a Level 5A NYCDOE Social Worker in Y1 Starting Aug 1 Y1; Y32, Y4 3; Y5
of - Spocch Therapists mo_m_i 960000 1.272.000 1572 Y3=80; Y4=106; ¥5-131 @12Kiperson in Y1 and Y2 (7,000 to be allocated
e
TOTA - Foreign Languages c: 2,400,378 3,383,210 4,126,904
- Photography ENTER IN
NON - Ceramics NUMBER OF
Nu DOSRIONS FOR - - ~[Contracted in Y1 and Y2; DOE provide service Y3-Y5
Liby - || INCLUDE - - -
1t04 #6007 PLANS FOR 85,733 86,981 89,591 Security personnel Y1 ($16/hr) based on 2600 hrs; Y3 1 additional ($16/hr); Estimate
E—
THE POSITIONS ] = 57,813 Security Supervisor
305 41,600 || YEARS (YEARS 85,733 86,981 147,404
2:5) IN THE
UL 4109 | 1,282,825 || ASSUMPTION 3,062,674 4,426,168 5,304,184
COLUMN.
PAYR
Pa 11.00% 144,337 236,807 344,140 494,319 589,889 {1 1% rate based on 6.2% FICA, 1.5% SUI; 8% SDIS, 1.45% Medicare, 1% Workers
Fri 107,100 172,508 249,156 378,958 498,206 |Est. blended coverage rate with 80% employer costs share $7650/person; 2.5%/yr
Ré 5% 48,031 74.465 102513 154,302 178.9111401(3)B Contribution 5% of full ime staff salary
TOTA 299,468 483,780 695,808 1,027,599 1,267,006,
TOTA | 1,582,294 2,603,648 | 3,758,482 | 5,453,767 | 6,671,190
CON
A 25,000 25,750 26,523 27,318 28,138 Contracted services for accountant at 10K/yr and 15K for audit
Lef 12,000 8,240 12,731 8,742 9,004 {pissumes high startup legal of 12K and 3rd year facilties move legal fees
M B - - B 4
Ny 25,000 25,750 - - -[Contracted services for nurse, provide immunizations, maintain records with HIPA
Foy 149,035 281,133 447,104 596,138 738,399 [Based on quotes ith average price $5.79/student (USDA max reimbursable
Pa 23,734 39,055 56,377 81,806 98,568 JAssumes 1.5% of onnel costs
Spy 25,000 51,500 79,568 109,273 140,689 JAssumes $25,000 per grade with 3% increase
it 10,000 20,600 31,827 43,709 56,275 o after school tutoring, Saturday Academy, and Summer Academy
oy 2,000/ 2.2511pssumes cost of fingerprinting - $20/person fingerprinted at 100 people per year with
TOTA 271,769 454,088 656,251 869,172 1,073,323
SCHY ™~ Other Al operations expenses assume 3% increase per yr
Bog Secur 1,000 1,030 1,061 1,003 i
ClgBackground Screening 15,840 30355 48,906 66,213 83,319)55120/student
Public Relations
Sp 2,000 4,060 6,182 8,367 10
19,800 24,875 34,500 39,600 45,300 5150/new students; $50/all students
cst: 19,800 37,944 61,132 82,766 104,149 [6150/student
Instructional 11,850, 6,901 7,638 9,835, 9,7925See Narrative and accompanying chart
:ﬁ"“;"‘j"“”"""a' 10,750 18,386 26,151 42,726 56,444 15850/ FT staff member (excluding custodian); $500 walkie talkies in Y1
E—
usic 183,806 213,159 293,608 375,245 436,0745450/student plus Equipment in Technology equipment sheet
office Equipment 15,840 32,110 52,919 72,326 91,506 5135/student
Includes the Purchase or Lease of any of the above 6600 12,648 20377 27589 34,716 [ps0tudent
csl: 8,580 16,671 27,308 37,502 47,845 Metro cards/Yellow buses provided by DOE for students over 1.5 miles; $50 per
csi: 3,800 7,442 12,094 16,609 21,216 |Uniform fund for parents who cannot afford (assume $100/student for 25% of
csi: 17,820 34,150 55,019 74,490 93,734 Jassumes $135/student (office supplies, copies, postage)
StaConferences 17,095 28,443 40,457 66,099 87,323 [Assumes $1315 per FT staff member (excluding custodian);
7,500 7725 7,957 8,195 8,441 157500/yr
5,000 3,500 2,500 2575 5255000 in Y1 and $3500 Y2; $2500 Y3-Y5




School Meals / Lunch ontracted Service

ume $500 per FT staff member per year (excluding custodian)

e argos umes bank charges at 1500/year and One time moving cost of $75K in Y3
Bad Debt

Misc. Fees (L. Licensing)
Dues & Membership

Al Other

(If any questions contact CSI)

355,081

Assu NYC salary for school custodian; Y1 Custodian 32K with start at Aug.;
ee Facilities Narrative for explanation.

ume 10000 per year in rented space; $10000 in permanent space
ee Budget Narrative and accompanying chart

csl:
! Facility Related
* Includes the Purchase or Lease of any equipment

[FACILITY OPERATION & MAINTENANCE = z
c

E $75,000 should be set aside for Dissolution and
CIATION & AMORTZATION it can be spread out over the first THREE years if
LUTION-ESCROW & RESERVES / CONTIGENCY the school chooses. $|r spread out each year
should minimally be $25k.
OTAL EXPENSES I 4,282,872 6,265,263 9,642,037 | 11,361,192

Anote can be added under
ET INCOME

describing the breakout. I 45,845 496,011 (36,850) 533 693'

"

Erin Mote:

move to
following line

ENROLLMENT - *School Districts Are Linked To Above Entries*
CSD 13

TOTAL ENROLLMENT
UE PER PUPIL

[ExeensEs per pupIL

CASH FLOW ADJUSTMENTS

OPERATING ACTIVITIES

Total Operating Activities
INVESTMENT ACTIVITIES

Total Investment Activities
FINANCING ACTIVITIES

Total Financing Activities 60,550 - - - |
Total Cash Flow Adjustments 108,463 | 110,334 | 87,637 | 264,425 324, nsI
NET INCOME [ 201,387 | 156,179 | 583,648 | 227,575 | 857,808

Beginning Cash Balance

JENDING CASH BALAN!

[ 201,387 357,566 941,214] 1,168,790 | 2,026,688

:




Furniture Assumptions

Year Price per 2014-2015 |2015-2016 |2016-2017
Students 132 249 396
New Students 132 117 147
Home Rooms 4 8 12
Classrooms 5 10 14
Teachers 5 8 12
Special Ed Teachers 1 2 4
Speciality Teachers 0 2 2
Total Teachers 6 12 18
Staff 7 10 13
New Staff 7 3 3
New Teachers 6 7 7
Americorp Volunteers 25 50 80
Student Equipment and Furniture
Classrooms
Desks 150 $19,800 $17,550 $22,050
Chairs 50 $6,600 $5,850 $7,350
Classroom Furniture Suj500/per classroom $2,500 $2,500 $2,000
Total $28,900 $25,900 $31,400
Total with 3% intrest $28,900 $26,677 $33,312
Co-Curricular Equipment

Co-Curricular Equipmen[2000/new grade $2,000 $2,000 $2,000

With interest (3%) $2,000 $2,060 $2,122
tal Student (classroom and co-curricular equipme $30,900 $28,737 $35,434

Teacher and Staff Equipment and Furniture

Tutor Equipment - LAB360

Americorps Tables (1:2) 100 250 400 600
Chairs 100 8,000 4,500 4,500
Total 200 8,250 4,900 5,100
Teacher Furniture & Equipment
Teacher Desk 200/per classroom $1,000 $600 $800
Teacher Chair 100/per classroom $500 $300 $400
TOTAL $9,750 $5,800 $6,300
Total w/ 3% interest $9,750 $5,974 $6,684
Staff Furniture & Equipment
Desk 200 $1,400 $600 $600
Chairs 100 $700 $300 $300
TOTAL $2,100 $900 $900
Total w/ 3% intrest $2,100 $927 $955




[Total Teacher and Staff Equipment with Inter $11,850 $6,901 $7,638




2017-2018 [2018-2019
528 654
132 126
16 20
18 24
18 24
5 6
5 8
28 38
19 23
6 4
7 7
106 131
$19,800 $18,900
$6,600 $6,300
$2,000 $3,000
$28,400 $28,200
$31,033 $31,739
$2,000 $2,000
$2,185 $2,251
$33,219 $33,990
900 1,200
4,500 4,500
5,400 5,700
$1,200 $1,200
$600 $600
$7,200 $7,500
$7,868 $8,441
$1,200 $800
$600 $400
$1,800 $1,200

$1,967

$1,351




$9,835 $9,792



Technology Assumptions

Year Price Per 2014-2015 2015-2016 2016-2017
Students 132 249 396
New Students 132 132 177
Home Rooms 4 8 12
Classrooms 5 10 14
Teachers 4 8 12
Special Ed Teaghers 1 2 4
Speciality Teachers 1 1
Total Teacherg 5 11 17
Staff 7 10 13
New Staff 7 3 3
New Teachers 6 7 7
Americorp Volupteers 25 50 80
Technology
Smartboards 2923/per 2 classrooms 0 1,465 1,465
Teacher Compl 800/per classroom 0 800 800
Teacher Printer 150/per classroom 0 150 150
LCD Projector 350/per classroom 0 350 350
TOTAL with intgrest 0 2,847 2,933
Computer 800 5,600 2,400 2,400
Printer (1:3) 150 350 150 150
LCD Projetor 350 0 1,050 1,050
Photocopier (YI 6,000 6,000 0 6,000
Network Equipn 2000/grade 2,000 2,000 2,000
Connectivity 60,000 61,800 63,654
TOTAL 73,950 67,400 75,254
TOTAL with intgrest 73,950 69,422 79,837
LAB360
Computers 800 32,000 28,000 28,000
Smarttable 7,745 7,745 0 0
Smartboard 2,923 5,846 0 0
Totals
Total 45,591 28,000 28,000
Total with intergst 3% 45,591 28,840 29,705
Grand Tech Tofal with Interest Connectivity 119,541 101,109 112,475
Additional $450/student 59,400 112,050 178,200
Total Tech 178,941 213,159 290,675




2017-2018 2018-2019
528 654
132 132
16 20
18 22
18 24
5 6
2 3
25 33
19 23
6 4
I I
106 131
2,929 1,465
1,600 800
300 150
700 350
6,042 3,111
4,800 3,200
300 200
2,100 1,400
6,000 6,000
2,000 2,000
80,000 82,400
95,200 95,200
104,028 107,148
28,000 28,000
0 0
0 0
28,000 28,000
30,596 31,514
140,666 141,774
237,600 294,300
378,266 436,074




INnsurancaoae Prrofessionals

AUUSTIN
S

ITNC .

For: Brooklyn Laboratory Charter School

Date Prepared:

Coverage's

Property

Building

Business Personal Property (BPP)
Replacement Cost & Agreed Value
Equipment Breakdown

Flood/Earthquake

Property Deductible:|
Wind/Hail Deductible:

Flood/Earthquake Deductible:

Business Interruption
2 Business Income with Extra Expense

Inland Marine
Computerized Business Equipment
Hardware/Software

Crime

Employee Dishonesty
4 Forgery

Computer Fraud

Automobile Liability
Hired & Non-Owned Liability

General Liability
Any One Occurrence

Annual Aggregate Limit
Abuse & Molestation Coverage
6 Employee Benefits Liability

Each Claim

Aggregate
Student Enrollment|

Directors & Officers

Including Educational Practices Wrongful Acts
Employment Practices Liability

Fiduciary Liability

Retention




Umbrella Liability & Excess Educators Legal Liab
Each Occurrence

General Aggregate
Attach to Directors & Officers
Attach to Abuse & Molestation Coverage
Fiduciary Liability

Retention

Page 1 of 2
This Insurance Summary does not constitute a contract between the issuing Insurer(s), authorized representative
does it affirmatively or negatively amend, extend or alter the coverage afforded by the policies lis

Workers' Compensation &

Employers' Liability
Experience Modification

Estimated Payroll - Code 8868: School/Prof & Clerical
Code 9101: School All other

Student Accident
Accident Medical Expense
10 Accident Dental Expense

Deductible
Type of Coverage

Student Enrollment

Catastrophic Student Accident
Accident Medical Expense

1 Accident Dental Expense

Deductible

Type of Coverage

Student Enrollment|

Annual Premium Indication

Page 2 of 2

This Insurance Summary does not constitute a contract between the issuing Insurer(s), authorized representative
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Insurance Summary - Year 1

(Brooklyn Lab is working with Austin & Co., Inc. to seek insurance
coverage. The coverages below are comprehensive and typical of a
charter school. Premium is an indication only and subject to
applications and underwriting review.

9/10/13

=

Limits 'remium Indicatiol

0 $3,300
250,000

2,500
5,000
Included
25,000

500,000 Incl. in 1

Included in BPP Incl. in 1
Definition

250,000 Incl. in 1
250,000
250,000

1,000,000 Incl. in 1

1,000,000 $5,280
3,000,000
Included

1,000,000
1,000,000
132

1,000,000 $5,000

1,000,000

1,000,000
15,000




00,000 or 10,000,
00,000 or 10,000,
Yes
Yes
2,000,000
10,000

$4,000-$5,000
00

or producer, and
ted.

the insured, nor

Statutory Limits
N/A
1,236,861
32,800

$12,000

50,000
Included
0
Excess
132

$400

1,000,000
Included
50,000
Excess

132

$400

$31,380

or producer, and
ted.

the insured, nor






