
FULL APPLICATION SUMMARY 
 
Proposed Charter School Name School in the Square Public Charter School 
Proposed Board President Name Michael Pollack 
Proposed Board President Email Address  
Proposed Board President Phone Number  
Public Contact Name Evan Meyers 
Public Contact Email Address info@schoolinthesquare.org 
Public Contact Telephone Number 914-471-2484 
District of Location CSD 9 or 10 
Opening Date August 2016 
Proposed Charter Term Five years: 2016-17 to 2021-22 
Proposed Management Company/Partners None 
Projected Enrollment and Grade Span During 
Charter Term 

Year 1: Grade 6, 100; Year 2: Grades 6-7,  200 
Year 3: Grades 6-8,  300; Year 4: Grades 6-8, 300 
Year 5: Grades 6-8, 300 

Projected Maximum Enrollment and Grade 
Span 

300 Students in Grades 6-8 

Mission Statement: School in the Square aims to educate, engage, and empower adolescents in the 
Bronx so they can respond flexibly and creatively to opportunities and challenges in their lives and 
their communities. To achieve this, educators and staff will model and cultivate in students habits of 
mindfulness, inquiry, and initiative. As students practice these habits, they will build college, career, 
and civic readiness skills; meet and exceed Common Core expectations; and participate meaningfully 
in our school-based democratic community. 
Guiding Principles. When students feel heard and known, they feel more valued, which leads them 
to invest and participate in their education. The “square”!in School in the Square refers to our public 
square, an actual physical space in the school where our citizens-in-training will come to deliberate 
about school governance, discuss current events, and celebrate personal achievements. Our 
classroom approach will foster students’!"growth mindset”!by apprenticing students into the 
strategies of experts and engaging them in solving real-world problems assessing it against the 
standards of authentic practice and the Common Core. 
 
Four Pillars. S2’s key design elements fit within four pillars, which derive from our mission. 
Pillar 1: A Culture of Compassion and Mindfulness. To develop students’!potential, educators 
must know them well. This enables staff to respond to, and advocate for, the social, emotional, and 
physical needs of youth and to support them in developing self-awareness and gradual independence 
towards healthy adulthood. The program and practices of S2 focus on developing student self-
management skills and a culture of safety and respect through reflective conversations, logical 
consequences, and problem-solving processes. 

• Understanding and Support. Our East Side House Settlement (ESH) partner will foster 
collaboration between families and our school team so we can know each child more fully. 
ESH will closely monitor attendance to identify chronically late or absent students, 
proactively screen and identify academically or behaviorally at-risk students, perform 
comprehensive family outreach (e.g., interviews, emails, home visits, calls), and connect 
students and families to social services and community resources in the Bronx. Once a week, 
students in small groups will meet with one of the two full-time ESH advisors for Teen 
Issues, a course that helps students understand their transition into adolescence and serves as 
an outlet for discussing the range of issues in this critical developmental period. (See 



Attachment 7.) 
• PrimeTime (Mindful Morning Meeting). At the start of each day, all staff and students 

ready themselves for learning in an advisory-style 30-minute period called PrimeTime. 
Designed to promote equanimity it includes research-based practices including mindfulness 
meditation and reflective journaling. To ensure mind-body balance, PrimeTime will 
incorporate healthy breakfast and light exercise, like yoga or calisthenics. Students will also 
engage with the MindUP curriculum, which centers on how the brain works so that the child 
learns to better understand how to respond to the world reflectively instead of reflexively.  

Pillar 2: A Culture of Inquiry and Achievement. In inquiry-based units and lessons, educators 
frame open-ended questions that present the same kind of issues, problems, and experiences that 
experts face in their fields of practice. In addition to providing context for students’!academic and 
personal learning, inquiry taps into the natural curiosity of learners, giving them an opportunity to 
look at big picture ideas, explore new perspectives, and engage in metacognitive reflection as they 
think about their thinking.  

• Block Scheduling for Increased Learning Time and Innovative Teaching. Our 75-
minute blocks provide approximately 25% more time in core classes as compared with 
district schools and allow educators to use an array of high-yield instructional practices that 
will engage students in their learning and prepare them for high school and college. 

• Extended Day/Extended Year. Our school year will run for 190 days, with a two-week 
introductory course for students at the end of August called SummerBridge. Our school day 
runs from 9:00 a.m. to 5 p.m. daily, with optional supervised activities available for all 
students starting at 8:00 a.m.  

• Personalized Learning Time. Four days per week, students will attend Personalized 
Learning Time (PLT), a responsive intervention/enrichment block that delivers tiered, 
targeted interventions in literacy, numeracy, and study skills in flexible small-group settings as 
well as enrichment for academically advanced students.  

Pillar 3: A Culture of Voice and Choice. To develop holistically, students must exercise personal 
initiative and participate authentically in school-based and outside communities.  

• 3D (Democracy-Deliberation-Debate) Forum. 3D Forum is a weekly, 90-minute, whole-
school learning experience that gives students authentic opportunities to practice democracy 
in action through dialogue and debate about critical issues at school and in society at large. 

Pillar 4: A Culture of Professional Learning. Student culture often reflects the culture that adults 
create and model, so educators at S2 will embody what it means to be authentic learners. 

• Professionalizing Education. Our program reflects a serious commitment to developing 
educators. S2 will provide them with the time, strategies, and support necessary to ensure 
that they meet high standards and expectations. S2 will feature clinical and case-based adult 
learning, with 90 minutes per day for collegial inquiry, “game tape”!analysis of teaching, 
collaborative lesson/unit planning, role-playing teaching scenarios, journaling, and 
exploration of professional resources.  

Target Community: School in the Square intends to serve students in the Bronx in the 
neighborhoods of Fordham, University Heights, Mount Hope, Morris Heights, and Highbridge, 
which cut across CSD 9 and 10.  

Partnerships: School in the Square will partner with local CBO East Side House Settlement, which 
will place full-time Advisors at the school to support students and their families. In addition, City 
Pathways is partnering with the school to provide co-curriculars before, during and after school.  
Finally, Facing History And Ourselves will support our curriculum and weekly Forums in the Square 
community meetings. 
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I. MISSION, KEY DESIGN ELEMENTS, ENROLLMENT, AND COMMUNITY 
 
A. Mission Statement and Objectives 
Mission Statement. School in the Square (S2) aims to educate, engage, and empower adolescents in 
the Bronx so they can respond flexibly and creatively to opportunities and challenges in their lives 
and their communities. To achieve this, educators and staff will model and cultivate in students 
habits of mindfulness, inquiry, and initiative. As students practice these habits, they will build 
college, career, and civic readiness skills; meet and exceed Common Core expectations; and 
participate meaningfully in our school-based democratic community. 
Vision. S2 provides a sustainable, progressive, rigorous, learning community in which students 
thrive physically, socially, emotionally, and academically and adults continually grow through rich 
and robust professional learning. As S2 improves opportunities and outcomes for youth in the 
Bronx, it will also contribute positively to the larger educational community in New York. 
School Objectives 

• Create learning conditions in which all students can achieve college and career readiness. 
• Help all students achieve their academic and personal goals by practicing habits of 

mindfulness, self-awareness, reflectiveness, and self-management. 
• Develop in all students the capacity for logical reasoning, respectful discussion and debate, 

and deliberate action for positive change in their communities. 
• Promote a collaborative professional environment in which school staff share best practices, 

design relevant and standards-based curriculum, set goals for continual professional 
improvement, and engage in collaborative self-assessment. 

• Foster an adult community that models the values of respectful relationships, community 
contribution, and lifelong learning.  

 
Furthering the Purposes of the Law 
S2’s key design elements intend to meet each objective of the NYS Charter School Education Law.  
1. Expanding learning opportunities and raising achievement for all students, especially those at risk of academic 
failure; providing parents and students with expanded choices in the types of educational opportunities available within 
the public school system:  

• With feedback and guidance from local families and community-based organizations, we 
have created an educational blueprint that reflects the community’s needs and preferences. It 
includes extended hours of daily operation with robust before- and after-school programs, 
an extended yearly calendar with summer orientation for students and staff, and a 
personalized approach to social, emotional, and academic learning in a safe environment.  

• S2’s affiliation with East Side House Settlement (ESH) expands our capacity to identify, 
recruit, and retain at risk students and foster collaboration with families, leverage community 
resources, and coordinate support for youth. (See Attachment 7).  
 

2. Encouraging different and innovative teaching and learning methods: 
• Mindfulness education promotes social-emotional learning and development of the mindsets 

integral to success in college, work, and life. It will help our students respond rather than 
react to personally challenging situations and manage the chronic stressors in their 
environments (Jensen, 2009).  

• Our affiliation with City Pathways (CPaths) will facilitate authentic project- and problem-
based learning and offsite expeditions, introducing students to the unrivaled resources of 
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NYC as they develop standards-based competencies and real-world skills that promote 
college, career, and civic readiness. 

• Our 3D Forums (Democracy-Dialogue-Debate) will give students regular opportunities to 
practice civic skills—public speaking, logical argument, close listening, collaboration—as 
well as provide a venue for them to express feedback and ideas about how our school 
functions. 

• Personalized Learning Time (PLT) will provide students with assessment-driven targeted 
learning in math and literacy, aligned with our school’s standards-based curriculum. 
Designed to build and enrich skills through small-group instruction, tutoring, and assistive 
technology, PLT will offer students customized support as they progress at their own pace. 
 

3. Creating new professional opportunities for teachers, school administrators, and other school personnel: 
• Ongoing inquiry cycles grounded in our shared unit and lesson planning frameworks and 

facilitation techniques will inform a culture of collaboration among staff. 
• Teachers will set and assess their professional development goals using clearly articulated 

indicators of success.  
• Consistent common release time will allow for staff collaboration and targeted professional 

development, provided by our Academic Director (AD), teacher leaders, educational 
consultants, and affiliate partners. 
 

4. Designing a performance-based accountability system: 
• S2’s academic program places an intensive focus on a core set of high-leverage performance-

based standards that align with the Common Core and that will meet the benchmarks found 
in the Educational Success strand of the NYSED Charter School Performance Framework. 
S2 adopts principles from design thinking and competency-based learning, which prioritize 
setting and monitoring progress towards transparent, organization-wide goals. 

 
B. Key Design Elements 
Guiding Principles. When students feel heard and known, they feel more valued, which leads them 
to invest and participate in their education. The “square” in School in the Square refers to our public 
square, an actual physical space in the school where our citizens-in-training will come to deliberate 
about school governance, discuss current events, and celebrate personal achievements. Our 
instructional approach will enhance students’ ability to participate in the school and the world as 
valued citizens by presenting learning as a problem-solving approach to issues that are of 
significance to students as well as our society.  The common core emphasis on critical thinking and 
rigorous use of academic disciplines will pervade S2 learning.  All adults and students will hold each 
other accountable to the “5 R’s”—our core principles—using classroom and community experiences 
as opportunities to practice them:  

• We nurture relationships built on trust and open communication. (“Relationships first.”) 
• We practice reflection for continual growth. (“Look within.”) 
• We demonstrate resilience in the face of challenges. (“Trust the process, dig deep.”) 
• We share responsibility for others and ourselves. (“Lead by example.”) 
• We reimagine things as they could be otherwise. (“What if…?”) 

 
Four Pillars. S2’s key design elements fit within four pillars, which derive from our mission. 
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Pillar 1: A Culture of Compassion and Mindfulness. To develop students’"potential, educators 
must know them well. This enables staff to respond to, and advocate for, the social, emotional, and 
physical needs of youth and to support them in developing self-awareness and gradual independence 
towards healthy adulthood. The program and practices of S2 focus on developing student self-
management skills and a culture of safety and respect through reflective conversations, logical 
consequences, and problem-solving processes. 

• Understanding and Support. Our East Side House Settlement (ESH) partner will foster 
collaboration between families and our school team so we can know each child more fully. 
ESH will closely monitor attendance to identify chronically late or absent students, 
proactively screen and identify academically or behaviorally at-risk students, perform 
comprehensive family outreach (e.g., interviews, emails, home visits, calls), and connect 
students and families to social services and community resources in the Bronx. Once a week, 
students in small groups will meet with one of the two full-time ESH advisors for Teen 
Issues, a course that helps students understand their transition into adolescence and serves as 
an outlet for discussing the range of issues in this critical developmental period. (See 
Attachment 7.) 

• PrimeTime (Mindful Morning Meeting). At the start of each day, all staff and students 
ready themselves for learning in an advisory-style 30-minute period called PrimeTime. 
Designed to promote equanimity it includes research-based practices including mindfulness 
meditation and reflective journaling. To ensure mind-body balance, PrimeTime will 
incorporate healthy breakfast and light exercise, like yoga or calisthenics. Students will also 
engage with the MindUP curriculum, which centers on how the brain works so that the child 
learns to better understand how to respond to the world reflectively instead of reflexively.  

• Restorative Justice. S2’s founders are deeply committed to involving students in collectively 
identifying and addressing harms, needs, and obligations whenever a specific offense to the 
community or its membership has occurred. 

 
Pillar 2: A Culture of Inquiry and Achievement. In inquiry-based units and lessons, educators 
frame open-ended questions that present the same kind of issues, problems, and experiences that 
experts face in their fields of practice. In addition to providing context for students’"academic and 
personal learning, inquiry taps into the natural curiosity of learners, giving them an opportunity to 
look at big picture ideas, explore new perspectives, and engage in metacognitive reflection as they 
think about their thinking.  

• Cornerstone Competencies. Our Cornerstone Competencies are a set of skills that stand as 
the “cornerstone”"of democratic participation and the essence of college, career, and civic 
readiness, and include close reading, collaboration, communication, and problem solving. 
Across the disciplines, students will:  

o Draw and support inferences from complex texts and data in a variety of genres and 
formats 

o Communicate in clear, cogent, and compelling forms, both written and oral  
o Engage in respectful, collaborative dialogue and decision-making  
o Address complex, multi-step problems across the disciplines and in personal life.  

• Block Scheduling for Increased Learning Time and Innovative Teaching. Our 75-
minute blocks provide approximately 25% more time in core classes as compared with 
district schools and allow educators to use an array of high-yield instructional practices that 
will engage students in their learning and prepare them for high school and college. 

• Common, Research-Based Instructional Practices. Educators will design interactive 
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learning experiences using a shared lesson design format that ensures active student 
engagement in every lesson. Educators and students will also learn to use a common set of 
visual tools called Thinking Maps, which align to eight cognitive thought processes, and 
provide entry points for learners at all levels. Not just a tool for students, educators will use 
Thinking Maps in their professional work, making Thinking Maps a common language 
across the whole school.   

• Extended Day/Extended Year. Our school year will run for 190 days, with a two-week 
introductory course for students at the end of August called SummerBridge. Our school day 
runs from 9:00 a.m. to 5 p.m. daily, with optional supervised activities available for all 
students starting at 8:00 a.m.  

• Personalized Learning Time. Four days per week, students will attend Personalized 
Learning Time (PLT), a responsive intervention/enrichment block that delivers tiered, 
targeted interventions in literacy, numeracy, and study skills in flexible small-group settings as 
well as enrichment for academically advanced students.  

 
Pillar 3: A Culture of Voice and Choice. To develop holistically, students must exercise personal 
initiative and participate authentically in school-based and outside communities.  

• 3D (Democracy-Deliberation-Debate) Forum. 3D Forum is a weekly, 90-minute, whole-
school learning experience that gives students authentic opportunities to practice democracy 
in action through dialogue and debate about critical issues at school and in society at large. 

• Rich Co-Curricular Program. At S2, learning extends far beyond the conventional 
classroom. City Pathways will manage a vibrant array of arts, environmental, service learning, 
and technology offerings, providing an additional repertoire of adults as mentors and role 
models, making learning relevant and differentiated to student interests, and connecting 
youth with quality-assured on- and off-site experiences that expand their horizons and sense 
of possibility. This also frees teachers for planning and professional development.  

 
Pillar 4: A Culture of Professional Learning. Student culture often reflects the culture that adults 
create and model, so educators at S2 will embody what it means to be authentic learners. 

• Professionalizing Education. Our program reflects a serious commitment to developing 
educators. S2 will provide them with the time, strategies, and support necessary to ensure 
that they meet high standards and expectations. S2 will feature clinical and case-based adult 
learning, with 90 minutes per day for collegial inquiry, “game tape”"analysis of teaching, 
collaborative lesson/unit planning, role-playing teaching scenarios, journaling, and 
exploration of professional resources.  

• Data-Driven Continuous Improvement. S2 will facilitate peer and supervisor observations 
and feedback cycles aligned to the Danielson Framework for Teaching (Danielson). This 
feedback will be used for teacher goal-setting and documentation of professional growth. We 
plan to use Cortex, a versatile online portal designed by founders of the Brooklyn Lab 
Charter School, which has the capacity to integrate data systems and provide a collaborative 
platform for educators, community partners, and parents to monitor student progress. 
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C. Enrollment, Recruitment, and Retention 

Grades" Ages" 2016-2017" 2017-2018" 2018-2019" 2019-2020" 2020-2021"

6th" 11-12" 106" 106" 106" 106" 106"

7th" 12-13" " 106" 106" 106" 106"

8th" 13-14" " " 106" 106" 106"

Totals" " 106" 212" 318" 318" 318"

 
Rationale. S2 proposes to open a middle school because research indicates that the adolescent years 
are critical to students’"future paths in life. From ages 11 to 14, children experience tremendous 
growth as they prepare for increasing independence from adults and responsibility in the world. 
Habits and attitudes that are formed during this timeframe can significantly shape their lives 
(Rockoff and Lockwood, 2010). The proposed leaders are middle and high school teachers who 
understand the deep level of guidance and support that youth require during these formative years. 
Our goal is to prepare students academically, socially, and emotionally for admission into quality 
high schools, a landscape that has become increasingly competitive in NYC.  

 

In its first year of operation, our school plans to recruit 106 students for grade 6, adding one grade 
per year until it is fully built out in 2018–19, serving 318 students in grades 6 through 8. This 
enrollment target ensures a school small enough to build strong relationships among students, 
teachers, families, and community while providing the critical mass to sustain financial viability, a 
robust teaching staff, and stable outside partnerships. Community input leads us to estimate annual 
student attrition at 5 percent, primarily due to family mobility. The school will keep a waiting list and 
fill vacancies as they arise, to maintain a consistent headcount of about 100 students per grade.  

 

Recruitment: S2 has begun student recruitment activities and will resume in Fall 2015 (one year 
before opening), continuing our efforts until 106 students are enrolled in our 6th grade for the 2016-
2017 school year. Through extensive community outreach, our planning team has already built 
relationships with local elementary schools as well as community and faith-based organizations, 
programs, and agencies that have introduced us to their communities and offered to help with 
recruitment. ESH has recruitment goals built into our shared memorandum of understanding and 
will access their networks, canvas neighborhoods, and lead a media campaign. 
Recruitment of special populations. S2 will continue to send a clear message that our school design serves 
everyone in the community, with an explicit focus on students with disabilities (SWD), English 
language learners (ELLs), and students who are at risk of academic failure. We understand that these 
groups are heterogeneous and intersecting, and that these strategies are a way to ensure a diverse 
population for our school representative of the local community. 
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Recruitment Strategy"
Sub-population"

ELLs" SWD" At-risk"

Collaboratively recruiting identified sub-populations with East Side 
Housing Settlement and SCAN, well-known leaders in providing 
multi-faceted services to underserved Bronx families."

X" X" X"

Working with local district elementary schools, bilingual school 
guidance counselors and administrators, and after-school programs 
to identify and connect with families in identified sub-populations."

X" X" X"

Following up with parent and guardian emails received from 
website whose children qualify as ELL, SWD, or at-risk." X" X" X"

Establishing S2 in a predominantly economically disadvantaged 
neighborhood with high ELL and SWD populations." X" X" X"

Translating S2 materials (i.e., brochure, website, petitions, surveys, 
live events) into communities’"native languages (Spanish and Twi, 
the principal native language of Ghana)."

X" " "

Prioritizing the hiring of bilingual staff and committing to language 
study in planning year." X" " "

Communicating with district Committee on Special Education 
(CSE) to learn more about specific challenges faced by sub-
populations in the local student community."

" X" "

Establishing relationships with temporary housing facilities and 
New York City Housing Association Tenant Associations."

" " X"

*At risk: Students from economically disadvantaged backgrounds qualifying for free or reduced-price lunch (FRPL) 
who have mental health issues, interrupted formal education (SIFE), are homeless or in temporary housing, or have 
experienced child abuse or trauma."

 
To date, our recruitment efforts demonstrate significant interest in S2. We have already secured 113 
forms indicating families intend to apply, which suggest ample demand for the school we plan. 
 

Application and Enrollment. As with the recruitment materials, applications will be available in 
predominant community languages (Spanish; Twi, a Ghanaian dialect) and may be submitted in 
person or via email, mail, or fax. Each April, S2 will conduct a lottery overseen by an independent 
third party to select students. For each grade that has openings, students residing in CSD 9 or 10 will 
be drawn first, followed by other applicants from outside the district. Once open seats are filled, the 
remaining students will be placed on a waiting list in the order drawn. All applications received after 
the annual deadline will then be added to the waiting list in the order received. As part of our 
commitment to the community, S2 intends to fill open seats in any grade at any time of year and 
program students into an accelerated orientation process including assigning them a “buddy”"to ease 
their transition. 
 

Enrollment and Retention Targets. S2 anticipates exceeding state targets for enrollment and 
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retention of at-risk students. Given the demographics of CSD 9 and 10, the vast majority of our 
students will likely qualify as “at risk”"by one or more criteria, and we anticipate serving a large 
population of students who are eligible for subsidized meals, ELL services, and/or special education 
services. Our school will match or exceed the district’s special population enrollment numbers 
which are: 91.4% for students who qualify for FRPL, 27.5% ELLs, and 18.4% SWD and meet 
retention targets for these sub-groups, which are 87.0%, 86.5%, and 76.0% respectively.  
 

S2’s key elements were designed with retention of at-risk sub-groups in mind. Our strategies to serve 
and retain students are not add-ons, but core features of our organizational mission and program. 
We will use the following academic and social-emotional strategies for retention and achievement of 
at-risk and general education students, in addition to our ELL and SWD students: 

• Identifying supports necessary for students early on in the year during our August 
SummerBridge induction program. (See “SummerBridge”"in Section 2C.) 

• Providing on-site ESH staff for comprehensive mental, emotional, and physical support, 
enhanced by certified special educators, ESL-certified educators, a social worker, and a 
Director of Student Support (DSS) to coordinate and monitor interventions on each grade. 

• Employing relevant, interactive, proven pedagogical methods throughout the curricular 
program and personalizing offerings to foster student investment and ownership through 
CPaths. 

• Committing to a consistent, shared lesson-design format that ensures that students and 
teachers use research-based, high-yield instructional strategies during all learning activities, 
and that educators continually provide targeted feedback.  

• Facilitating daily mindfulness meditation to develop social and emotional competencies.  
• Providing small-group, personalized intervention/enrichment time for students four days a 

week that includes ESL and special education teachers and learning specialists.  
• Providing direct instruction in cognitive and metacognitive skills through Thinking Maps, a 

visual language that helps students represent, organize, and synthesize information.  
• Addressing challenging student behaviors using frameworks (such as Collaborative Problem 

Solving and Guided Discipline) that feature restorative justice techniques.  
• Facilitating regular data meetings between our Academic Director (AD), Director of Student 

Support (DSS), and educators to monitor the progress of students, especially our at-risk, 
SWD, and ELLs, during daily professional development. 

 

We will use the following strategies specifically for ELL retention and achievement: 
• Providing an immersion approach for ELLs with targeted language goals provided for all 

learning activities, in addition to other linguistic supports designed to help ELLs access 
academic content.  

• Seeking dual-certified (general education plus ESL) and bilingual teachers. 
• Delivering explicit instruction in cognitive skills through teaching Thinking Maps to help 

students represent, organize, and synthesize information.  
• Training in ELL models such as West Ed’s Quality Teaching for English Learners (QTEL). 

 

We will use the following strategies specifically for SWD retention and achievement: 
• Providing an integrated collaborative-teaching setting to support inclusion of SWD in 

universal academic program. 
• Seeking dual-certified (general education plus special education) teachers to extent possible.  
• Providing weekly progress monitoring and targeted, intensive literacy and math interventions 
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in groups of no more than 3-5 in PLT. 
• Monitoring the effectiveness of interventions and SPED program through our DSS. 

 

Lastly, key to retention is our commitment is that every student will feel known, supported, and 
encouraged. Positive relationships with students and their families enable students to feel safe and 
secure in their learning environments and provide scaffolding for important social and academic 
skills. Allying with and engaging families helps expand learning opportunities for students.  
 
D. Community to Be Served 
Community Description. S2 commits to serving students with the highest needs from the 
ethnically diverse neighborhoods of Fordham, University Heights, Mount Hope, Morris Heights, 
Belmont, Highbridge, Mount Hope, and West Concourse within CSD 9-10. One of the poorest 
urban counties in the country, the Bronx has the highest rates of asthma, obesity, and mortality and 
morbidity in New York State. Its population lives with many of the acute and chronic stressors that 
research links to academic failure and school dropout (Jensen, 2009), and educational attainment 
stands at low levels. As the table below demonstrates, our target community is predominantly Black 
and Latino, a disproportionate percentage live below the poverty line, and about half of residents 
have less than a high school education. 
 

Neighborhood" Black" Latino"
Below 

Poverty 
Line"

Speak English 
Not Well or Not 

at All"

Less Than High 
School 

Education"

Fordham" 25%" 66%" 47%" 25%" 49%"

Highbridge" 32.9%" 64%" 37%" 24%" 44%"

University Heights" 24%" 63%" 38%" 26%" 49%"

Mount Hope" 47%" 49%" 38%" 25%" 46%"

Morris Heights" 33%" 55%" 43%" 19%" 47%"

Belmont" 20%" 51%" 50%" 23%" 55%"

West Concourse" 22%" 71%" 35.9%" 27%" 53%"

Mount Hope" 27%" 67%" 44%" 26%" 47%"

NEW YORK STATE" 16%" 18%" 16%" 7%" 15%"

 
Description of District Schools and Student Population. According to the Bronx Achievement 
Pact, only 59% of Bronx students graduate from high school, and roughly 11% complete a four-year 
college degree. Approximately 83% of Bronx students score below proficient on state measures of 
literacy and mathematical numeracy. CSD 9 and 10 have the two largest middle school populations 
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in the Bronx and the highest number of students per middle school in New York City. In grades six 
through eight, Bronx students perform well below the levels of New York City and State. According 
to the 2011-12 New York State Report Card, 13.6% of District 9 and 14.2% of District 10 8th grade 
students demonstrate proficiency on the New York State Assessment in English language arts, and 
12.5% of District 9 and 17.9% of District 10 8th grade demonstrate proficiency in Mathematics.  
Bronx schools face overpopulation, above-average proportions of at-risk students, including ELLs 
and SWDs, as compared with other boroughs in New York City and other counties in New York, as 
well as a high five-year teacher attrition rate (over 50%), and a dearth of teaching potential. District 
and charter schools in the Bronx suspend students of color, SWDs, and ELLs at a disproportion-
ately high rate, with 4,513 suspensions in Districts 9 and 10 in 2012 alone. 
 

Value of the School in the Identified Community. During our community outreach efforts, 
parents, students, and families affirmed the value of many of our priorities and key design elements: 

• Parents of current charter school students reported that they had trouble finding childcare 
options when their schools closed early for weekly staff professional development, leading 
us to offer school services from 8 a.m. to 5 p.m. every day. 

• Parents told us that “children need more than English, math and science to be successful,”"
compelling us to build in a robust co-curricular program with City Pathways. 

• A parent at a local elementary said she needed the teacher to “make time to focus on 
children’s needs.” This confirmed our decision to program a consistent Intervention/ 
Enrichment block four days per week, with reduced teacher-to-student ratios. 

• Over 95% of parents expressed enthusiasm for bringing in “more charter schools in the 
Bronx to help our kids.”" 

 

Rationale for selecting and ability to serve this community. Our proposed Board of Trustees 
includes five Bronx residents who care deeply about building S2 in their community and who helped 
us choose CSD 9-10 as our potential home. In their opinion and ours, the residents of CSD 9-10 
have limited options for quality education, and S2 brings together a unique package of design 
elements that afford families an educational opportunity unlike any other in the community.  
 

S2’s innovative strategies directly address the challenges of a so-called “culture of poverty”"in many 
ways. For example, research literature on children from poverty (Jensen, 2009) indicates a series of 
significant risk factors attributable to the environment, including social and emotional challenges, 
acute and chronic stressors, cognitive lags, and health and safety issues. In response to these factors, 
we specifically designed a schedule to promote secure attachments with adults (for social and 
emotional learning), facilitate mindfulness meditation on a daily basis (to reduce stress), utilize 
Thinking Maps (to accommodate cognitive lags), and provide a robust fitness program (to mitigate 
health issues) to address each factor.  
 

Family and Local Community Support. The applicant group has developed an extraordinary 
network of colleagues and advocates actively supporting the school. Details of our outreach to the 
community appear in Section E. Key indicators of community support, and evidence of demand for 
seats in our school, include: 

• To date, S2 has secured 113 “letters of intent to apply”"from CSD 10 families of current 4th 
graders (eligible for 6th grade in 2016), indicating that we will meet our enrollment goals. 

• We have secured, to date, 386 petition signatures from community members in CSD 9-10 in 
general support of the school. 

• Community leaders have joined the Board, including Hiram Ratlif (pastor of New 
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Tabernacle Baptist Church), Daniel Diaz (East Side House Settlement), Evonne Capers 
(Community Board 6 and Twin Peaks Housing Tenants Association). 

• Significant community-based organizations with deep roots in the community have elected 
to partner with S2, including East Side House Settlement and City Pathways. 

• 139 people completed our survey, indicating a high degree of interest in the educational 
options S2 proposes. (See Attachment 2.) 

• Public meetings and surveys suggest strong need and support for the school. 135 people 
completed our written survey and their replies aligned with the direct responses received at 
our town-hall-style meetings. Taken together, these quantitative and qualitative indicators 
suggest strong support and demand for S2. 
 

Wider Community Support. We have shared our vision throughout NYC’s communities to invite 
all stakeholders into our “square.” We have received significant support and commitments to the 
school. To date, over 35 philanthropists and foundations in NYC have pledged $600,000 toward the 
launch of the school upon receipt of the charter. In addition, the applicant group currently receives 
pro-bono legal support from Weil, Gotshal, & Manges; pro-bono accounting from Imowitz, 
Koenig, & Co.; pro-bono office space from Meritage Properties; and pro bono architectural services 
from Gertler-Wente Architects LLP.  
 
E. Public Outreach 
 

Outreach Activities. Since June 2014 members of the applicant group have engaged with 
numerous individuals and organizations to seek input and incorporate stakeholder feedback into the 
planning of our school. In a formal email we contacted 69 interested parties and through a more 
extensive grassroots outreach we connected with influential community members representing a 
cross section of all stakeholders throughout CSD 9-10. (See Attachment 2.) In all communications 
we provided information about the schools’"educational programs, the grades and ages to be served, 
and the proposed date of opening. The following initiatives have enabled the applicant group to 
plant roots in the community which we anticipate will grow through further collaboration when the 
school launches: 

• Faith-based Organizations. Presentations were made to a diverse group of congregants at 
Trinity Presbyterian Church, Ogden Presbyterian Church, Emmanuel Presbyterian Church, 
and New Tabernacle Baptist Church. 

• Politicians. Various local politicians we contacted and a number of officials offered support 
including Monica Major of the Bronx Borough President’s Office and Assemblyman Victor 
Pichardo. 

• Community-Based Organizations (“CBOs”). Numerous CBOs were contacted and 
subsequent meetings led to invitations from New Heights (combines basketball and academic 
programming to improve college and career readiness) and Highbridge Voices (a renowned 
choral/academic program in the Bronx) to speak to their parent communities about our 
school. Our outreach also connected us with executives at East Side House Settlement and 
City Pathways, two important anchors in the community that have committed to a 
partnership with S2. We also met with leaders from The Point Community Development 
Corporation, Highbridge Development Corporation, MBD Community Housing 
Corporation, and Bronx Overall Economic Development Corporation to deepen our 
understanding of the community. 

• Neighborhood Canvassing. Brochures were printed and a door-to-door campaign in 
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Fordham, Burnside, and Mount Hope enabled us to distribute information to families.  
• Public Schools. Elementary school administrators in CSD 9-10 and the superintendent of 

CSD 10 were contacted. PS 114 and NYC Montessori Charter School each co-sponsored 
information sessions for parents.  

• Public Meeting. Town-hall-style meetings were held: an evening at the Twin Peaks Public 
Housing Complex facilitated by its Tenant Association (Dec. 11, 2014); a daytime event at 
East Side House community room (Jan. 17, 2015); and a late-afternoon event at Highbridge 
Voices (Jan. 29, 2015). 

• Community Boards and Councils. Plans were presented at Community Boards 5, 6, 7, 8, 
9, and 10 and Community Education Councils (CEC) 7 and 10. 

• Media Campaign. A website (schoolinthesquare.org) and a media campaign were launched 
that includes a video featuring former students of the cofounders. An article about the 
proposed school appeared in the Bronx Free Press and on March 25, 2015 Bronxnet, the 
local cable station, will interview us about the school.  

• Charter Schools: Leaders of local charter schools, including KIPP, Harlem Villages 
Academy, Success Academy, Atmosphere Academy, and Community Charter School were 
contacted in order to learn from their successes and struggles. They have afforded us access 
to key staffers to answer questions about all elements of our work including staffing, 
budgets, facilities, and community outreach. 
 

Feedback: Impact on Proposal. Details about our outreach, feedback, and resulting impact appear 
in Attachment 2. Efforts have led to strong community ties and commitments from various 
stakeholders who want to participate in our initiative and take on advisory roles. Several have even 
joined our Board. Our interactions have gone well beyond “meet and greets”; we engaged with the 
community and its organizations to learn about their work and we continue to receive and listen to 
feedback to improve our plan. Over the course of multiple visits and conversations we forged 
relationships with important thought partners such as Lew Zuchman, executive director of SCAN; 
Nicholas Woo, academic director of Highbridge Voices; New Heights executives; and the East Side 
House leadership team. This process has influenced various design elements of S2 including:  

• Extended Day. Parents want their children in a safe environment that provides education 
and enrichment from 8am-5pm. The weekly early-release day employed by many charter 
schools was not appealing to parents, many of whom are working multiple jobs. Our 
partnership with CPaths will ensure that students can remain productive at school even on 
days when teacher training is scheduled.  

• Opportunities. Parents commented on wanting their children to engage in and discover 
passions that go beyond academics, such as music and sports. This influenced our decision 
to partner with CPaths and to offer co-curricular programs before, during, and after school. 

• Relationships. Parents and community leaders noted the need and importance for young 
people to build connections with caring adults. A frequent refrain was “No one knows my 
child.”"This informed our decisions on school size and plans for programs that foster 
students’"social and emotional development, including embedded ESH Advisors. 

• It Takes a Village. Many stakeholders reiterated the point that schools alone cannot 
address the needs of the students we plan to serve. In response, we met with many 
community organizations and identified those who would best match community needs and 
school goals. 

• School in the Square Concept. Our vision resonated with many parents and community 
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members who felt that traditional schools afford students little voice and few opportunities 
to productively resolve conflicts. This reinforced our commitment to restorative justice 
practices and town-hall-style meetings, as well as our emphasis on teaching life skills. 

 

Ongoing Outreach. Since submitting our Letter of Intent we have continued our outreach efforts. 
We spoke with Alicia Johnson (chief operating officer of KIPP NYC) and Betty Rosa (Board of 
Regents from the Bronx), scheduled a meeting with Michaela Daniel (from the Deputy Mayor’s 
Office for Strategic Policy Initiatives), and further cemented our ties with the Bronx’s Ghanaian 
community by welcoming Reverend Yaw Dr. Frimpong-Manso to our Board. Finally, we continue 
to work with East Side House to meet with elementary school parents at their after school 
programs. 
 

F. Programmatic and Fiscal Impact  
 

Local Schools. The NYCDOE operates 113 elementary schools, 63 middle schools, and 52 high 
schools in the combined areas of CSD 9-10, totaling 90,000 students. In no K–8 school were more 
than half of the students proficient in the New York State ELA Assessment. In 12 of the 26 District 
10 schools serving middle school grades, less than 10% of students were proficient in the 2013-14 
New York State ELA Assessment. The District 9 average for middle schoolers scoring proficient (3 
or 4) on the math assessment was 13.1%; on the ELA assessment that average was 11.5%. 
 

Only one other charter middle school operates in CSD 10. In CSD 9 there are only ten charter 
schools serving the entire population, with only one dedicated middle school and five others that 
have middle grades as well as elementary or high school grades. In addition, we identified 16 private 
elementary and/or middle schools, primarily parochial Catholic K–8 schools, in the area that we 
intend to serve. 
 

Programmatic Impact. We believe we will have a positive impact on our community’s other 
schools. Middle schools in New York City are generally not zoned and because we will recruit across 
a number of neighborhoods, we do not anticipate drawing significant numbers from any one school, 
limiting our impact on individual programs whether district, charter, or private. 

Overcrowding presents an ongoing serious problem at the public schools in CSD 9 and 10 that S2 
will help mitigate. Class sizes in grades 4–8 have increased by 8.2% since 2000. We intend to 
participate actively in the community of educators, sharing effective practices and inviting others to 
participate in PD activities such as Thinking Maps training that will help bolster existing professional 
capacity.  

Fiscal Impact. S2 will have a negligible fiscal impact on the overall Department of Education in 
NYC, whose operating budget for 2014-15 is $20.6 billion. At full capacity of 300 students we 
anticipate per pupil revenue of $4,208,100. Adding in $2,775 per pupil for rental assistance brings 
this to $5,040,600; adding $444,182 for special education revenue yields a total of $5,484,782, which 
calculates to .021% of the DOE’s budget. The impact on schools in CSD 9-10 will be largely 
positive. We regard S2 as a potential partner with other schools in the community, offering some 
degree of relief from the burdens of overcrowding while also inviting the cross-pollination of ideas 
through shared programs, inter-visitations, and out-of-school activities (such as a middle school 
debate league). Economic progress, as decades of community revitalization efforts have taught us, 
also accompanies a community’s rising hopes for a better future, generating fiscal health in indirect 
ways as more youth attain the education that will secure their futures. We believe our energy and 
optimism will be contagious as we join this community in recognizing and fulfilling the promise and 
potential of its youth and families. 
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II. EDUCATIONAL PLAN 
 

A. Achievement Goals 
S2 is committed to accommodating and accelerating students of all levels, supporting those who lack 
foundational skills in literacy, numeracy, or growth mindset while enriching the learning of students 
who perform at or above grade level. We will measure proficiency with these metrics:  
 

1) Meeting and Exceeding Achievement Standards 
Metric 1: Students will achieve significant reading gains each year as measured by an average increase 
of between 50 and 100 Lexile points between the fall and spring Scholastic Reading Inventory 
assessment. 

Metric 2: Each year, S2’s aggregate Performance Index (PI) on the state ELA and mathematics 
exams will meet or exceed that year’s Annual Measurable Objective set forth in the NCLB 
accountability system. 

Metric 3: Each year, the percentage of all tested students in at least their second year at S2 and 
performing at or above Level 3 on the state ELA and mathematics exams will be greater than that of 
students in the same tested grades in Community School District (CSD) 10. 

Metric 4: Each year S2 will attain a status of “In Good Standing” under the state’s NCLB 
accountability system. 

Metric 5: Each year, 90% of all tested students who are in at least their second year at S2 will 
demonstrate 1.5 years growth in ELA and Math based on pre and post assessments. 

Metric 6: Each subgroup of S2 students will make Adequate Yearly Progress in mathematics and 
ELA as defined by NCLB and measured by NYSED. 

Metric 7: In 7th and 8th grade, 90% of students will be promoted after meeting all promotion 
standards. 

Metric 8: At least 70% of S2 English Language Learners (ELLs) who have been continuously 
enrolled for two or more years will score proficient or better on the NYSESLAT exam and no 
longer be designated as ELLs by the time they are promoted to the 9th grade. 

2) Knowing and Caring for Our Students 
Metric 1: By the end of Year 1, a minimum of 85% of students will indicate that they feel satisfied 
with the level of support, care, and respect they receive from their educators and advisors as 
evidenced by Board-created surveys. 

Metric 2: By the end of Year 1, a minimum of 85% of parents/guardians will indicate that they feel 
satisfied with the level of support, care, and respect their child received from S2 educators and 
advisors as evidenced by Board-created surveys. 

Metric 3: 85% of students completing 8th grade who have attended S2 for three years or more will 
have visited at least four college campuses. 

3) Participating in Our Democratic Community 
Metric 1: At least 90% of students will express satisfaction with the level of voice and involvement 
they have in the S2 school experience as evidenced by surveys. 

Metric 2: Average daily attendance will be 95% or higher (excluding students with extenuating 
circumstances) as evidenced by NYC DOE’s Automate the Schools (ATS.)  
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Metric 3: Student year-to-year retention rate will be 90% or higher as evidenced by ATS (excluding 
students who leave S2 due to a change in residence). 

Metric 4: 90% of parent/guardian respondents will indicate satisfaction with the instructional 
program and level of outreach/engagement from the school, as evidenced by surveys. 

Metric 5: At least 80% of student-led conferences will be attended by the student’s parent, guardian, 
or appropriate adult substitute.  
 

B. School Schedule and Calendar 
Sample weekly and daily schedules appear in Attachment 3A. By extending both the school day and 
year, S2 provides more core instructional and PD time than other public schools. 
 

Extended Learning Time for Students. Our formal Monday–Friday school day extends from 
9:00 a.m. to 5:00 p.m. School will be open at 8 a.m. for early drop-off. In Year 1, we will offer 
optional homework help and tutoring starting one hour before official start time. Beginning in Year 
3, we anticipate providing a more robust assortment of clubs and extended learning time 
programming up to two hours before and after the school day. 
 

Flexible Block Scheduling. We designate 75-minute blocks for all Core courses (ELA, science, 
math, and social studies) and all Encore courses (Fitness/Physical Education, Visual/Performing 
Arts, Tinkering, and Social Activism/Entrepreneurship). Each day students have three Core courses 
(ELA; math; and either science or social studies on quarterly rotation) as well as one Encore course; 
a 15-minute “snack and stretch” break; PrimeTime (a mindful morning meeting, with breakfast); and 
an end-of-day reflection period.  
Scheduling in blocks provides many benefits (Retting and Canady, 1996). At S2, it will (1) allow a 
diversity of high-leverage teaching methods, including Socratic Seminars, reading/writing 
workshops, simulations, learning stations, jigsaw, role-play, and labs; (2) reduce how many classes 
students/teachers must attend and prepare for daily; (3) increase length and quality of student-
teacher “face time”; (4) enable extended labs/seminars for foundational instruction; and (5) reduce 
total transition time between classes to enable a 15-minute recharging break. 
 

Class Organization. Each 100-student grade has two “houses” of 50, with each house served by 
one humanities educator (responsible for ELA and Social Studies) and one STEM educator 
(responsible for Mathematics and Science). Each house consists of two 25-student groups receiving 
push-in services from a licensed ESL teacher and special educators as needed. (In Year 3, one 
additional educator will serve each house, creating a 3:2 model of educators to classes.)  
 

Personalized Learning Time. Four days per week, students participate in an hour-long responsive 
block designed for Tier II and Tier III reading/writing/math interventions, word study, computer-
based adaptive or game-based learning, enrichment, tutoring, ELL services, SWD services, guided 
reading, and the use of learning contracts/student-initiated projects. (See Section 2C for extended 
discussion.) 
 

Consistent Professional Development Time. Based on parent/guardian feedback, rather than 
conducting early release S2 schedules a rotational 90-minute daily block of physical fitness and co-
curriculars for students, during which time teachers participate in professional development (PD) 
activities. Every Monday the full staff convenes for 75 minutes to develop organizational culture, 
acknowledge strong work, and calibrate and/or align their work. 
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Professional Development Program Minutes/Week  

Collaborative grade-level planning and professional development  525 

Full-staff time for organizational, cultural, and professional development 75 

Individual personalized PD and check-ins with administration 60 

 
Calendar. The proposed first-year school calendar appears in Attachment 3B. Classes will start 
August 22, 2016 and end June 23, 2017. Our extended school year provides students with 191 
instructional days, starting in August with two weeks of SummerBridge, a required transition 
program for entering students, which was favored by 95% of prospective parents we surveyed. Each 
summer, educators will participate in two weeks of Summer Institute for staff development and 
planning, and then return to teach SummerBridge in the third week of August.  
 
C. Curriculum and Instruction 
By graduation, we intend for S2 students to be self-directed thinkers, learners, and doers as well as 
upstanding young people who act with insight and compassion. Outcomes like these do not happen 
by accident. They will result, in large part, from the curriculum and instructional culture of our 
school. This section provides supporting details in the following six subsections: 

1. Mission-Related Curricular Outcomes 
2. Overview of Academic Program 
3. Pedagogical Approach and Framework 
4. Formats for Instructional Delivery and Active Student Engagement 
5. Student Transition and Orientation Program 
6. Learning Support Structures 

 
1. Mission-Related Curricular Outcomes 
Students’ development of key thinking skills constitutes the overarching proficiency required for 
S2’s all-important mission of college, career, and civic readiness. Our Cornerstone Competencies 
(which echo the Common Core and other 21st century standards) anchor all S2 curriculum to key 
challenges and help students see similarities and differences across disciplinary modes of thought. 
Students will demonstrate their ability to: 
• Draw and support inferences from complex texts and data in a variety of genres and formats 
• Communicate in clear, cogent, and compelling forms, both written and oral  
• Engage in respectful, collaborative dialogue and collaborative decision-making  
• Address complex, multi-step problems across the disciplines and in personal life.  
 

Students’ development of “non-cognitive” competencies also directly supports S2’s central 
mission, since social and emotional learning (SEL) enables success in every area of life. Our 
curriculum integrates these skills into academics as well as extracurriculars, giving students steady 
practice in managing and regulating their emotions, getting along and empathizing with others, and 
showing compassion.  
 

2. Overview of Academic Program. S2 will draw upon existing curricula aligned to the New York 
State and Common Core Learning Standards and to our Cornerstone Competencies. We prioritize 
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an inquiry-based lens as well as alignment with the Gradual Release of Responsibility (GRR) 
approach described below. Our curricular choices make use of essential questions, foster academic 
language-rich dialogue, and require metacognitive strategies. S2 educators will adapt curriculum in 
response to our ongoing assessments to ensure that it addresses the academic needs of our students.  
ESL and SWD specialists will co-teach in core classes and also provide support during PLT. 
Additionally, S2 will allocate resources so that students may access pre-selected audio books and 
videos that supplement content-area curriculum. 
 
(a) ENGLISH LANGUAGE ARTS: Expert 21 and Junior Great Books 
The New York State Common Core ELA Learning Standards present a set of anchor standards that 
portrait of students who are college and career ready in reading, writing, speaking, listening and 
language. Students demonstrate independence, build strong content knowledge, respond to the 
varying demands of audience, task, purpose, and discipline, comprehend as well as critique, value 
evidence, use technology and digital media strategically and capably, and come to understand other 
perspectives and cultures. To achieve that result, S2 plans to adopt the Expert 21, a comprehensive 
grades 6-8 English Language Arts curriculum aligned to the standards that provides lessons, 
assessments, and resource materials, and Junior Great Books (JGB), anthologies of complex 
literature, poems, and nonfiction texts that lend themselves to shared inquiry and discussion.  

Drawing on a mix of 60% informational texts and 40% literature selections, Expert 21 provides 
opportunities for focused vocabulary and language development through direct instruction, 
conversation and writing prompts, and repeated readings of text. It involves eight workshops 
annually, with key reading and writing standards spiraling across units that scaffold increasingly 
complex text. This is an important feature that will support our SWD and ELL students, as well as 
general education students performing below grade level, to “advance to meet each year’s grade-
specific standards and retain or further develop skills and understandings mastered in preceding 
grades.” Expert 21 also provides explicit instruction in 21st century skills such as navigating the web, 
asking rich questions, reaching group consensus, and collaborating.  

Expert 21 is designed to meet the needs of a Tier 1 instructional program with built-in supports to 
make content accessible to most learners. It offers ongoing, formative progress monitoring as well 
as benchmark assessments, summative projects, multimedia projects, and surveys to assess learning 
achievement and engagement. This ongoing assessment will inform adjustments to curriculum and 
student groupings and skills taught during Personalized Learning Time (PLT). Expert 21 exemplifies 
the GRR and features  

JGB supplements Expert 21 with rich, above grade-level texts that align with common instructional 
themes and allow students to explore complex ideas with the scaffolding of educators. Engagement 
with texts centers on close reading and annotation, student questioning, and culminating seminars 
centered on open-ended questions followed by evidence-based argument writing. 

Using Expert 21 and JGB as curricular foundations, ELA educators (and all other core content 
educators) will implement a highly interactive and widely researched instructional model that 
engages students in strategic, authentic disciplinary reading, called Questioning the Author. 

Quest ioning the Author (QtA):  QtA is a comprehensive, cross-disciplinary approach to reading 
comprehension that “focuses on the importance of students’ active efforts to build meaning from 
what they have read and the need for students to grapple with ideas in a text” (Beck & McKeown, 
2006). In addition to engaging with before and after-reading strategies, educators using QtA 
apprentice students into using during reading strategies through asking open-ended queries that require 
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students to make literal sense of a segment of the text and then reflect on its meaning (Examples of 
queries are “So, what is the author trying to tell us?  How do you know? What makes you say that?” 
or “Why is the author telling us that now?” or “How do you think the author wants us to feel about 
the character?). QtA is grounded in the understanding that authors are fallible, and that readers must 
work with them to make sense of a text. Using this process iteratively, students develop the habit of 
continually monitoring their understanding of a text and pausing when gaps arise. Educators can 
facilitate QtA student discussions in whole groups, small groups, or individually, and can eventually 
release responsibility to independent study groups, as the founders have done in their classrooms to 
great result.  QtA features: 

o high levels of student-to-student interaction that allow peers to assist each other in 
stage-appropriate ways 

o teacher modeling on an as-needed, instead of prescriptive, basis 
o cross-disciplinary and textual applications—the approach can be applied to building 

understanding of classic literature and science abstracts as effectively as it can be 
applied to making sense of word problems in math 

 
Writing :  Students at S2 will be writing routinely over extended time frames (for research, reflection, 
and revision) and shorter time frames (a single sitting or a day or two) for a range of tasks, purposes, 
and audiences, as recommended in the standards. Our standards-aligned writing curriculum will 
teach students to write: arguments to support claims, informative/explanatory texts to examine and 
convey complex ideas and information clearly, and narratives to develop real or imagined 
experiences. The curriculum will provide for structures that support students to produce clear and 
coherent writing in which the development, organization, and style are appropriate to task, purpose, 
and audience and will provide common rubrics (6+1 Trait Writing) for assessment.  
 
(b) MATHEMATICS: Eureka Math  
Middle grade math is where students come to truly connect arithmetic and algebra, and gain the 
universally relevant mathematical understanding necessary for success in college and whatever 
vocation they ultimately pursue. It is the math our students need to navigate the world, make sound 
financial decisions, and protect themselves.  
 

S2 chose its mathematics program, Eureka Math, to create a solid foundation for algebra in grades 6 
through 8. It focuses on basic skills to develop automaticity and strong conceptual understanding at 
every level through a focus on visualization, explanations using precise vocabulary, and 
manipulative-based representation of math concepts. Eureka Math material derives from a 
partnership with the New York State Education Department and served as the basis for the 
EngageNY Common Core curriculum, so it is likely that our incoming students will be familiar with 
similar programs.  
 

Eureka emphasizes a logical progression for identifying and developing students’ mathematical 
understanding in grades 6 through 8. Its 7–10 minutes of daily “Math Talk” develops conceptual 
understanding by allowing for multiple responses and points of entry, consistent with the 
overarching ethos of our school and Common Core. The math workshop method uses flexible 
grouping, math rotation stations, and manipulatives and applications to help students at different 
levels construct their understanding through active learning. In 20-minute workshop segments, small 
groups rotate between stations where they experience differentiated teacher instruction and 
modeling, hands-on collaborative problem-solving and discussion, and independent practice. 
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S2 is deeply committed to tackling math fluency issues for students who arrive underprepared in 
“the basics.” Mathematics research shows that basic fact fluency grows from uncovering the 
numerous patterns and relationships that interconnect basic mathematical combinations. Many 
students need additional assistance in forming these connections through instruction that promotes 
relational thinking (e.g., our daily Math Talks and ongoing formative assessments). We will provide 
additional practice with “basics” through select free online programs and games drawn from 
resources that provide problems and give instant feedback to students (including 10Marks, 
Deltamath.com, Desmos, National Library of Virtual Manipulatives, Math Playground, and 
Brainpop). These will be available for student use in PLT, and can reinforce core learning before and 
after formal instructional time, at home, or in the local public library. Teachers will monitor 
students’ online accomplishments to determine next steps to move students forward. 
 
(c) SCIENCE: The Full Option Science System (FOSS) 
The science curriculum at S2 will coordinate content and processes with (1) Intermediate Level 
Science Core Curriculum (2) New York State Learning Standards for Mathematics, Science and 
Technology and (3) Next Generation Science Standards (NGSS), which are based on the 
Framework for K–12 Science Education developed by the National Research Council. S2 will use 
FOSS as its science curriculum. Students will engage in structured activities to achieve science 
literacy and deepen their understanding of science concepts and the interconnectedness of 
mathematics, science, and technology. Scientific inquiry and hands-on laboratory work (in 75-minute 
blocks) help students develop the skills of analysis, inquiry, and design. Through informational text, 
content-rich science videos, and online resources, students build background knowledge and learn to 
pose and evaluate arguments based on evidence. 
 

The science curriculum centers on three categories of tasks (experimentation; data representation, 
analysis, and interpretation; and explanation) that allow students to engage in all eight NGSS science 
practices. The FOSS units of study integrate these tasks in a spiraled curriculum for grades 6–8 that 
cycles through units on physics, earth and environmental sciences, biological sciences, and 
chemistry. In both real-world and lab-based investigations, students will apply scientific concepts, 
formulate hypotheses, make predictions, analyze data, and develop explanations of natural 
phenomena. Their literacy skills will develop as they read science texts in real-world contexts, 
explaining, exploring, and elaborating on an “Expert Question” connected with their own lives. 
Throughout they gain proficiency in core ELA informational text strategies of reading to analyze, 
synthesize, and evaluate information, data, and multiple points of view. 
 

(d) SOCIAL STUDIES: NYC Department of Education Social Studies Scope and Sequence 
S2’s humanities programs will develop our Cornerstone Competencies as students learn to think like 
historians. We will draw on the NYC DOE’s 6-8 Social Studies Scope and Sequence (S & S), a 
comprehensive resource that integrates national standards, the New York State Social Studies Core 
Curriculum (content, concepts, key ideas, understandings, and performance indicators), the 
Common Core Learning Standards, and the NYS Social Studies Framework. Its outcomes align 
closely with S2’s commitment to developing the social studies competencies vital to a democracy: 
gathering, using and interpreting evidence; chronological reasoning and causation; comparison and 
contextualization; applying geographic reasoning; understanding economics and economic systems; 
and engaging in civic participation. To embed social and emotional elements in such outcomes, S2 
will partner with Facing History and Ourselves (FH) on anchor units and assessments for our three-
year curriculum. FH’s acclaimed strategies integrate history, literature, and ethics to advance the 
knowledge, values, and skills that strengthen democracy. 
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Students will master five key content standards: U.S. and New York history; world history; 
geography; economics; and (with special emphasis) civics, citizenship, and government. Also 
receiving our special attention among the ten S & S unifying themes are these five: individual 
development and cultural identity; development and transformation of social structures; power, 
authority, and governance; civic ideals and practices; and science, technology, and innovation. 
 

Supported by S2 teachers, students will develop the skills (e.g., inquiry, research and writing, 
interpersonal and group, sequencing and chronology, mapping and navigation, graphing and image 
analysis) to investigate and understand important issues in the world around them. Offsite 
expeditions with CPaths will reinforce classroom learning and tie to essential questions, key ideas, 
and performance indicators. For example, in our first unit, 6th graders will engage with the S & S 
Essential Question “Does geography determine development?” as they visit Hudson River Park, 
Harlem River Park, and Bronx River Alliance to analyze the historic and current importance of New 
York’s harbors. 
 
3. Pedagogical Approach and Framework 
Inquiry. To facilitate inquiry, our educators will use curricula designed around open-ended essential 
questions that challenge students to engage with the kind of issues and dilemmas disciplinary experts 
grapple with. We will teach our students the structured problem-solving processes and questioning 
techniques used by historians, writers, journalists, mathematicians, and scientists. Our students will 
rethink assumptions and engage in creative problem solving with a view towards making the world a 
better place. Above all, inquiry will develop our students’ conscious control of the concepts and 
procedures they are using, building transferrable strategies they can apply to new situations.  
 

Gradual Release of Responsibility. If effective teaching is equal parts art and science, then inquiry 
is our art and Gradual Release of Responsibility (GRR) is the science that complements it. GRR 
draws from an extensive research base, including Piaget’s work on cognitive structures and schema 
(1952); Vygotsky’s work on zones of proximal development (1962, 1978); Bandura’s work on 
attention, retention, reproduction, and motivation (1965); Bruner’s work on scaffolded instruction 
(1976); and Duke and Pearson’s work on reading instruction (2002). 
 

In GRR, educators guide students to understand important skills and concepts through iterative 
cycles of focus lessons; guided, collaborative, and independent practice; and regular opportunities 
for application and transfer. Educators’ main objectives are to release cognitive responsibility to 
learners over time and to ensure that each student is pushed at an appropriately challenging level 
each day. The GRR is a learning-centered framework that ensures educators establish goals, check for 
understanding, provide feedback, align future instruction and tasks with student performance, and 
gradually remove instructional scaffolds—purposeful, educator-designed supports for learning, such 
as providing guided notes, previewing vocabulary, and progressing from simple to complex 
applications of the same concept—over time to promote independent performance and transfer.  
 

4. Formats for Instructional Delivery and Active Student Engagement. Common frameworks 
allow educators to give meaningful feedback to each other across disciplines and grades. S2 will 
employ two such common frameworks: The Teaching Schema for Master Learners as a lesson 
planning framework, and Thinking Maps as a shared visual language to represent critical and creative 
thinking processes.  
Teaching Schema for Master Learners (TSML). This lesson-design framework by Jane Pollock 
(Classroom Instruction that Works, 2012) guides students and teachers alike to use its strategies. 
Educators teach students to apply several learning strategies, then structure content-based lessons to 
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reinforce their use. As students use the strategies to engage with lesson content, they can seek and 
receive feedback about their learning process as well their content learning.  
 

A flexible, versatile tool, TSML facilitates direct instruction, interactive lectures, workshop-style 
teaching, small-group problem solving, Socratic Seminars, or even simulations, allowing for a broad 
spectrum of teaching methods while providing an effective checklist for sound lesson design. TSML 
is especially well suited to integrating language supports goals for ELLs and supporting general and 
special educators in using various co-teaching models. 
 

Thinking Maps. This set of process-oriented visual organizers facilitate the use of the critical and 
creative thinking processes embedded in the Common Core and allow educators and students alike 
to create contexts for learning, develop conceptual understanding, and extend and apply knowledge 
(Marzano, Pickering, and Pollock, 2001; Dean et al., 2012; Hyerle, 2014). In every discipline across 
the curriculum, students will use this shared language to communicate and share ideas. Educators 
will use the same content-free maps in professional development capacities. 
 

5. Student Transition and Orientation Program. In addition to our Summer Institute to orient 
staff, we will conduct a similar session with all students during the first two weeks of school. 
 

SummerBridge: S2’s Introductory Course for Students 
During this two-week unit, students will: 

• Build relationships with educators and peers 

• Undergo proactive social, emotional, and mental health screening with ESH advisors 
• Learn how to use Thinking Maps (or review in 7th and 8th grade) 
• Engage in mindful awareness practices such as focused listening and meditation 
• Make sense of the four Cornerstone Competencies at the center of S2 
• Establish adolescent-friendly norms, criteria, rubrics, and checklists for effective dialogue 

• Participate in scaffolded versions of 3D Forum in the Square 
• Take diagnostic exams (e.g., NWEA MAP, home-language surveys, interest inventories) to 

establish pre-instructional baselines for literacy and numeracy and provide educators, the AD, 
and the DSS with usable data for coordinating support services and making adjustments to the 
Academic Program 

• Learn about school rules, expectations, and discipline policies 
 
6. Learning Support Structures 
S2 students and staff will regularly gather in three settings that support and deepen their learning as 
whole people with a commitment to fulfill their potential and live fully in community: 
 

PrimeTime. To promote equanimity at the start of each day, S2 students and staff will participate in 
a routine of research-based practices including mindfulness meditation and reflective journaling. To 
ensure mind-body balance, we will also incorporate into PrimeTime a healthy breakfast and light 
exercise, like yoga or calisthenics.  

Personalized Learning Time. Four days per week, this 75-minute period (45 minutes on Mondays) 
gives educators an opportunity to personalize instruction for their students. Three cohorts of 
students, approximately 75 students at a time, will be flexibly programmed for a variety of 
interventions and enrichment learning experiences supported by all educators on the grade. PLT 
provides each student with Tier II and Tier III reading, writing, and math interventions with a 
reduced teacher-to-student ratio. Using results from diagnostic assessments (NWEA MAP) and 
classroom assessments, educators may form guided reading groups for struggling readers or 
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literature circles for advanced readers. Other students may receive tutoring, work at independent 
learning stations, such as word study, at-level reading, and computer-based math fluency practice as 
well as educator-led “skill clinics” for writing or math problem-solving. Educators will also provide 
dedicated ELL and SWD services during this block. The various personalized offerings will meet on 
a pre-established schedule and be coordinated by teachers.  
 

After educators model and scaffold the learning process and expectations for students during PLT, 
students will assume increasingly more autonomy for planning this time. For example, students 
interested in pursuing independent inquiry into a topic or skill will learn how to submit a “learning 
contract” that details the content or skills the student intends to learn; the process by which the 
student intends to learn; target dates for checkpoints and completion; the deliverables that will 
demonstrate evidence of learning; and the types and sources of feedback the student intends to seek 
out along the way. 
 

3D Forum. Every week, students will participate in 3D Forum (Democracy-Dialogue-Debate), an 
interactive, 90-minute problem-based learning experience designed by our AD in collaboration with 
educators and FH to practice exercising agency and leadership. These cases will require students to 
use our Cornerstones Competencies creatively as they collaborate in small groups, conduct 
evidence-based discussions, communicate their ideas orally and in writing, and address complex 
issues that arise in a school community and the broader community beyond our school. As students 
wrestle with these problems, educators will collect anecdotal evidence, videotape and audio record 
dialogues for later transcription, and use school-wide performance checklists and longitudinal 
rubrics to monitor student performance.  
 

3D Forum will utilize a “charette” format in which students work in PrimeTime groups to generate 
solutions to a given problem in an allotted time and present to the full community for approval or a 
vote. For example, if students voice complaints about school breakfast, we will grapple with “How 
can a community come together to improve their breakfast offerings, addressing all concerns as well 
as regulations and costs?” This process of finding acceptable resolutions is a form of democracy in 
action. To enhance the public and democratic dimensions of this time, parents will have an open 
invitation to attend, and we will occasionally host guest facilitators.  
 

We believe that providing a consistent, engaging arena for students to demonstrate social and 
emotional fitness, use Thinking Maps and develop and demonstrate Cornerstone Competencies will 
message their primacy and prompt staff to adopt laser-like focus in helping students master each one 
of these critical skills. Educators will facilitate students’"internalizing standards of quality for all four 
Cornerstones, as well as their using performance checklists and rubrics to self-assess their 
performance on disciplinary projects, seminars, and constructed responses."
 
D. Assessment System 
We believe school-based assessments exist to improve student outcomes by informing teachers of 
student understanding and progress in meeting and exceeding standards. Our formative and 
summative assessment system will identify next steps for individual students, support the planning 
process by enabling teachers to make strategic adjustments to the curriculum, and enhance 
communication with students and families about student progress. Specifically, S2 will use a 
comprehensive assessment design that:  
• Uses standards-based progress reports, Collaborative Conferences, student portfolios, and an 

Online Data Store like Cortex, a system being designed by Innovate EDU and ThoughtWorks, 
that combines elements of a Learning Management System (LMS), Student Information System 
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(SIS), and an online assessment portal to engage students, families, and educators about 
students’ progress using quantitative and narrative feedback 

• Provides multiple lenses into student data to tailor instruction, intervention, and enrichment to 
meet and exceed desired learning outcomes, especially our Cornerstone Competencies 

• Make standards and intellectual and cognitive demands of tasks students are likely to encounter 
in high school, personal situations, civic contexts, and ultimately college and the workplace 
transparent and explicit for teachers, students, and parents.  
 

Diagnostic and Interim Assessment Tools. We will obtain assessment and personal information 
as early as possible in order to make strategic adjustments to our program. SummerBridge will 
devote significant time to the diagnostics we describe in Figure 2.1 Table of Diagnostic and Interim 
Assessments. Subsequently, during PLT, S2 educators will regularly assess students’ literacy and 
numeracy progress by re-administering the diagnostics as interim assessments. With support from 
the AD, teachers will look carefully at results from assessments during daily and weekly PD time to 
inform how students are programmed and supported during PLT. The AD will lead teachers in 
exploring instructional strategies appropriate for students who score below, on, or above grade level. 
Students will meet regularly with their PLT instructors to self-assess, review progress towards their 
learning goals (drawing from the assessments described above as well as in-class work), and set new 
goals and learning targets (such as those related to increasing their reading proficiency). PLT 
instructors will help students connect to customized enrichments based upon their needs, including 
providing high-interest, appropriate-level texts and highly engaging digital games and courseware. 
These afford appealing ways for students to develop skills in PLT, outside school hours with CPaths 
staff, and at home or at local libraries on weekends.  
 

Formative Assessment. Lesson-level feedback provides students with information about their 
strengths and areas for growth. During lessons, educators will employ Total Participation 
Techniques (Himmele & Himmele, 2011), which are instructional protocols (such as think-pair-
shares, QuickWrites, and other active learning techniques) that facilitate simultaneous, full-class 
participation and cognitive engagement in a topic. As educators continually check in with students 
and have students check in with peers through pair and group shares, classrooms will pulse with 
active participation and convey the expectation that all will take part in it. Such interactive 
techniques provide opportunities and time for conceptual processing, making them integral in 
instructing students with special needs and limited English proficiency (Himmele & Himmele, 2009). 
"
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Figure 2.1 - Table of Diagnostic and Interim Assessments 

Assessment(s)#

Diagnostic (D)  
or Interim 

Assessment 
(I) # Description and Research#

Frequency/ 
Time Frame#

Rationale # Use and Personnel Involved#

D# I#

Northwest 
Evaluation 
Association 
Measures of 

Academic 
Progress 

(NWEA MAP)#

X# X#

Computer-based adaptive 
assessment providing detailed 

student-, class-, and building-level 
literacy and math levels. Validated 
by National Center on Response to 

Intervention.#

Diagnostic: 
Aug. 

  
Interim: 

Dec. #

To continually benchmark 
student reading performance 
on a longitudinal rubric, make 

responsive programmatic 
adjustments, and monitor 

growth in math and literacy 
over time.#

Academic Director and educators will 
analyze student subskills to inform 

targeted literacy and math instruction 
and interventions in PLT and Core 

classes.#

Scholastic Reading 
Inventory (SRI)#

X# X#
Same as above (no math). Uses 

Lexile Framework to measure 
growth over time.#

Diagnostic: 
Sept.  

Interim: Jan.#

Same as above (no math). 
To provide supplementary 

data to NWEA MAP.#

Same as above 
(no math).#

NYS LEP 
Identification 

Process#
X# #

Results of home language survey 
and NYS Identification Test of 
English Language Learners 

determine LEP status.#

Diagnostic: 
Aug. 

To identify and coordinate 
services for our ELL 

population.#

Director of Student Support (DSS) 
and ESL educators will administer, 

process, and program supports for all 
identified ELLs.#

Writing  
Portfolio#

X# X#

Performance-based writing tasks 
assessed to longitudinal 6+1 Trait 

Writing rubric. Validated by National 
Writing Project.#

Diagnostic: 
Aug. 

 
Interim: every 

6-8 weeks#

To benchmark student writing 
performance on a longitudinal 

rubric, make responsive 
programmatic adjustments, 
and monitor writing growth 

over time.#

AD and educators will analyze 
student writing using 6 Trait analytic 
rubrics to inform writing instruction 
and interventions in PLT and Core 

classes.#
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Figure 2.2 - Table of Summative Assessments 

Assessments(s)#
Description and 

Research#
Time 

Frame#
Rationale# Use and Personnel Involved#

NWEA MAP, SRI, and 
Writing Portfolio#

See Figure 2.1 -
Table of Formative 

Assessments.#

May/ 
June#

To assess students 
progress in reading, 

writing, and math 
over the academic 

year.#

Academic Director (AD), Director of Student Support (DSS), and educators 
will compare progress against baseline data for all student groups to assess 

effectiveness of curriculum, instruction, and assessment program; make 
programmatic adjustments; inform future professional development; 

communicate student progress to families.#

NYS English as a 
Second Languge 
Achievement Test#

State measure of 
English language 

proficiency.#
Spring#

To determine 
continuation or non-
continuation of LEP 

services#

ESL team will lead general educators in analyzing overall progress of ELLs 
and reflecting on the effectiveness of ESL programming. DSS and ESL team 

will adjust ELL programming and supports; communicate student status to 
families.#

NYS Tests  
(ELA and Math)#

State measure of 
grade-level 
proficiency#

April#

To assess students’#
achievement and 
progress towards 
mastery of grade-
level standards. 

AD, DSS, and educators will disaggregate results to compare progress and 
achievement across student groups; assess the effectiveness of curriculum, 

instruction, and assessment program; make programmatic adjustments; 
inform future professional development; reflect on the accessibility of our 

curricula to ELLs and SWDs; calibrate local assessments to the level of rigor 
in state measures#

NYS Alternative 
Assessment#

Portfolio assessment 
for students deemed 
eligible by the CSE.#

End of 
Sept. to 

end of Feb.#

To assess students’#
mastery of 

alternative grade-
level measures#

Special educators will use these results to evaluate the efficacy of services 
provided to students with severe cognitive disabilities and inform future 

programming decisions.#
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Data Collection, Availability, and Use of Results. We intend to use an online learning 
management system developed by InnovateEDU called Cortex. Cortex is an integrated student 
information and learning management system that integrates data from a variety of sources, 
including the NYC DOE’s ATS system, to create a comprehensive student profile for every child, 
providing a fully digital portfolio of academic evidence that can follow a student at every stage of his 
or her academic career at S2. Cortex can import, store, and aggregate achievement data, as well as 
provide visual assessment results, attendance, and proficiency across Common Core and 
Cornerstone Competencies. It is being piloted by Brooklyn Lab Charter Middle School and several 
district and charter schools.  
 

Our AD and DSS will be responsible for coordinating school-wide assessments and results, and for 
making student assessment information available to parents and students online.  
With data from multiple reading inventories, classroom assessment tasks, and observations of 
students’ ability to problem solve in real-time through weekly 3D Forums, educators will make 
thoughtful decisions with data to improve student achievement. Assessment results will be analyzed 
and interpreted during PD, presented to the Board in an accessible and transparent manner, and 
used by educators and learning support staff to design individual student action plans and other 
interventions. 
 

Our AD and DSS will coach and support educators in using the data to: 
• Evaluate the effectiveness of curriculum, instruction, and assessment 
• Make programmatic changes in response to achievement data 
• Organize heterogeneous groupings from social-emotional and academic standpoints  
• Identify trends and gaps in student understanding, conducting error analyses to determine the 

need for targeted intervention or enrichment in particular sub-skills 
• Differentiate instruction, including implementation of Tier 2 and Tier 3 interventions 

• Facilitate learning stations to deliver targeted instruction to small groups 
• Reflect on teaching practice. 

Our Executive Director will use the data to: 
• Evaluate the effectiveness of grade-level collaboratives 
• Identify potential teacher leaders 

• Re-organize schedules and programming to ensure all students get appropriate services in the 
appropriate setting 

• Benchmark progress towards meeting Achievement Goals 
• Evaluate the effectiveness of our ELL and SWD services  
• Frame “problems of practice” (Elmore) for the staff to explore through a series of PD 

experiences, such as teacher rounds or peer observations 
Our Board of Trustees will use the data to: 

• Hold the instructional leaders of the school accountable and evaluate their performance 

• Allocate budgetary resources flexibly and responsively 
• Communicate the school’s outcomes and progress with the authorizer  
• Monitor and report progress towards Achievement Goals 

Parents and students will use the data to: 
• Monitor progress towards long-term academic goals 
• Evaluate their satisfaction with the school, its educators, and its leadership 
• Identify potential high schools suited to the student’s interests, strengths, or needs 
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Reporting Structures. S2 will provide parents with regular online access to their child’s 
performance through Cortex.  Twice per year, we will hold student-led conferences in which 
students present their digital portfolios to their families and reflect on their learning process.  
 

In addition, S2 will issue quarterly standards-based report cards that inform parents of their child’s 
level of proficiency across a number of learning domains, including our Cornerstones and SEL 
standards like those defined in CASEL’s five-point framework. Because standards-based reporting is 
not the norm in schools, we will orient families to our grading approach during SummerBridge. We 
will also find ways to collaborate with families in helping their children develop a growth mindset 
regarding their academic progress over time.  
 

Our DSS along with ESH advisors will stay in close communication with the parents/guardians of 
SWD and ELLs, communicating in their home languages, if necessary, about their child’s progress in 
meeting both their academic and IEP goals. IEP progress reports will be embedded within students’ 
report cards.  
 

S2 will issue quarterly reports to its Board of Trustees detailing aggregate student performance, 
measuring progress against our Achievement Goals, and presenting next steps for the instructional 
leadership team. At the conclusion of the year, an annual report will also include aggregated student 
test data, enrollment and retention statistics, and promotion statistics. See Figure 2.2 for Table of 
Summative Assessments. 
 
E. Performance, Promotion, and Graduation Standards!
Exit Standards. Proficiency at S2 means mastering our Cornerstone Competencies, a band of 
performance-based outcomes derived from high-leverage “power standards” in the Common Core 
that we believe represent the “cornerstones” of democratic participation and define the skills we 
want every student to leave with. 
 
Sample Exit Standards for 8th Grade 

S2 Cornerstones Grade 8 Sample Promotional Standards 

Draw and support 
inferences from 

complex texts and 
data in a variety of 
genres and formats. 

CCSS.ELA-LITERACY.RI.8.1 
Cite the textual evidence that most strongly supports an analysis of what the 
text says explicitly as well as inferences drawn from the text. 

CCSS.ELA-LITERACY.RI.8.2 
Determine a central idea of a text and analyze its development over the 
course of the text, including its relationship to supporting ideas; provide an 
objective summary of the text. 

CCSS.ELA-LITERACY.RI.8.10: By the end of the year, read and 
comprehend literary nonfiction at the high end of the grades 6-8 text 
complexity band independently and proficiently. 

CCSS.MATH.PRACTICE.MP2: Reason abstractly and quantitatively.  

CCSS.MATH.CONTENT.8.SP.A.1: Construct and interpret scatter plots for 
bivariate measurement data to investigate patterns of association between 
quantities. Describe patterns such as clustering, outliers, positive or negative 
association, linear association, and nonlinear association. 
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Communicate clearly, 
cogently, and 

compellingly to 
others in writing and 

in person 

CCSS.ELA-LITERACY.SL.8.4: Present claims and findings, emphasizing 
salient points in a focused, coherent manner with relevant evidence, sound 
valid reasoning, and well-chosen details; use appropriate eye contact, adequate 
volume, and clear pronunciation. 

CCSS.ELA-LITERACY.SL.8.5: Integrate multimedia and visual displays into 
presentations to clarify information, strengthen claims and evidence, and add 
interest. 

CCSS.ELA-LITERACY.SL.8.6: Adapt speech to a variety of contexts and 
tasks, demonstrating command of formal English when indicated or 
appropriate.  

CCSS.MATH.PRACTICE.MP4: Model with mathematics. 

Engage in respectful, 
collaborative dialogue 
and decision-making 

with others 

CCSS.ELA-LITERACY.SL.8.1: Engage effectively in a range of collaborative 
discussions (one-on-one, in groups, and teacher-led) with diverse partners on 
grade 8 topics, texts, and issues, building on others' ideas and expressing their 
own clearly. 

CCSS.ELA-LITERACY.SL.8.1.B: Follow rules for collegial discussions and 
decision-making, track progress toward specific goals and deadlines, and 
define individual roles as needed. 

CCSS.ELA-LITERACY.SL.8.1.C: Pose questions that connect the ideas of 
several speakers and respond to others' questions and comments with 
relevant evidence, observations, and ideas. 

CCSS.ELA-LITERACY.SL.8.1.D: Acknowledge new information expressed 
by others, and, when warranted, qualify or justify their own views in light of 
the evidence presented. 

CCSS.MATH.PRACTICE.MP3: Construct viable arguments and critique the 
reasoning of others. 

Science Standard 6--Interconnectedness 

Common Themes: Students will understand the relationships and common 
themes that connect mathematics, science, and technology and apply the 
themes to these and other areas of learning. 
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Solve complex, multi-
step problems with 

no “easy” solution—
in math, research, 
literature, science, 
society, nonfiction, 
personal life, sports, 
or on a state exam 

CCSS.ELA-LITERACY.W.8.7: Conduct short research projects to answer a 
question (including a self-generated question), drawing on several sources and 
generating additional related, focused questions that allow for multiple 
avenues of exploration. 

CCSS.ELA-LITERACY.W.8.10: Write routinely over extended time frames 
(time for research, reflection, and revision) and shorter time frames (a single 
sitting or a day or two) for a range of discipline-specific tasks, purposes, and 
audiences. 

CCSS.MATH.PRACTICE.MP1: Make sense of problems and persevere in 
solving them. 

CCSS.MATH.CONTENT.8.EE.C.8: Analyze and solve pairs of simultaneous 
linear equations. 

Science Standard 1--Analysis, Inquiry, and Design: Students will use 
mathematical analysis, scientific inquiry, and engineering design, as 
appropriate, to pose questions, seek answers, and develop solutions. 

Standard—Interdisciplinary Problem Solving: Students will apply the 
knowledge and thinking skills of mathematics, science, and technology to 
address real-life problems and make informed decisions. 

 
At regular intervals, students will complete performance-based challenges requiring use of one or 
more of these Cornerstone Competencies. Using this data, 3D Forum data, state exam results, 
classroom assessments and observations, and our interim benchmarks (i.e. NWEA MAP), we will 
make triangulated, well-informed decisions about student mastery of these standards.  
 

Promotion Policy. The NYS P-12 Common Core Learning Standards and our Cornerstone 
Competencies provide a framework for determining what a student should learn in each grade and 
overall. Proficiency with these “power standards” will heavily inform promotion and retention 
decisions, but promotion and retention decisions must reflect the best interest of the child and will 
therefore be decided on a case-by-case basis. S2 will use retention sparingly, providing the supports 
necessary to accommodate students’ needs and help them reach (and exceed) grade level. Our daily 
PLT provides the personalized support students need to thrive across disciplines. 
 

For all grades, promotional requirements will be clearly delineated and made known to educators, 
students, families, Board, and other relevant stakeholders through the student handbook, learning 
portfolio materials, SummerBridge, our website, and conferences with students and parents/ 
guardians. Students’ PrimeTime and ESH advisors will monitor student progress towards 
promotional goals via Cortex online standards-based LMS. We will alert the student’s parent/ 
guardian about the Promotion in Doubt Evaluation process as early as November and no later than 
January 1 for a school year. Once a child is identified, ESH advisors, our AD, and our DSS will 
create a targeted academic plan to help prevent retention.  
 

Cases where retention may be warranted include students who score well below (2 or more years) 
grade-level standards in core subjects. We will provide progress reports to parents/ guardians of 
students who underperform academically on a monthly basis and our staff will collaborate with 
families to establish and clarify potential retention and intervention plans. Furthermore, our ESH 
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Advisors will work with the student and family to address any obstacles to learning and provide 
referrals through ESH for additional services. 
 

2F. School Climate and Culture 
School Culture. Building school culture is every member of our community’s responsibility; 
dynamic and purposeful, it defines our interactions. Together, the administration, teachers, students, 
parents/guardians, support staff, and community partners will collaborate to create a respectful, 
caring, responsive school through everyday routines, awareness, and relationships. Accordingly, S2 
will place high priority on the academic and socio-emotional needs of our students, with 
opportunities for students to exhibit S2’s five Core Values throughout the day. This proactive 
approach, combined with strong, distributed leadership, sets norms of trust, respect, high 
expectations, support, optimism and accountability that guide everyday actions. 
Every time we greet a student warmly by name, or seek input on a new school policy, or listen 
carefully to all parties in a conflict, or help others produce their best work, we reinforce these norms. 
By continually sending young people the message “We know you and we have time for you,”#we 
provide the compass and protocols necessary to support students in understanding their important 
role within the community. 
 

1. Strategies for Developing a Safe and Orderly Environment. We believe staff culture sets the 
tone for school culture. We will build a collaborative staff culture in which a shared vision of 
discipline and restorative justice develops. Just as we value “Voice and Choice” for our students, we 
model this among teachers and administrators, with frequent and transparent communication 
facilitating clarity of expectations and consistency in implementation of policies. The leadership team 
will cultivate an environment that provides teachers with the differentiated support they need to 
enact and sustain these norms.  
 
At S2, students come first. Staff members understand their primary responsibility: to know their 
students well, in both academic and social-emotional areas. Our system of assessments will enable 
collaborative analysis of needs to streamline our support services and outreach.  
Shared Decision-Making and Teacher Leadership. S2 will encourage teacher participation in all 
aspects of our learning community, fostering and developing teacher leadership. We will actively 
inspire, support, empower, and celebrate the contributions of others and create conditions necessary 
to achieve S2’s goals, including our focus on continual improvement. School structures, norms, 
routines, protocols, traditions, and language will support mutual accountability and collaborative 
processes.  
Shared Language and Management Practices. S2 will establish shared language among staff, 
students, and families to effectively communicate about goals and values. Our shared language 
practices will influence how we speak with and about each other, how we give feedback, how we 
share information, and how we resolve conflicts. This will provide young adolescents with the 
consistency and clarity of expectations necessary for them to successfully engage in a demanding 
learning environment.  
#
2. Developing a Student Culture of Learning and Reflection. As a place where they forge 
important relationships with peers and adults, middle school is a significant factor in teenagers’ 
identity formation. Will they become achievers, outcasts, provocateurs, peacemakers, social activists, 
problem solvers? Every day holds new opportunities to discover, create, and learn in a collaborative 
community where relationships with teachers and peers are an integral part of the process.  
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SummerBridge and PrimeTime. As noted, the entire S2 community will begin each year with a 
two-week orientation and each day with a 30-minute meeting. These create foundational experiences 
to prepare for thoughtful engagement and hone academic skills and dispositions. School 
expectations and policies will be addressed in SummerBridge and reviewed during PrimeTime 
meetings throughout the year. 
Primary Person Model, Each student will have a PrimeTime teacher-adviser and an ESH adviser 
who will work directly with them and their families to address social and emotional needs through 
attendance support and referrals for other support services. Together they will take responsibility for 
connecting with advisees to know each as a student and as a person and connecting with each 
advisee’s family. (See Attachment 7.) 
Collaborative Conferences. Our practice of Collaborative Conferences each semester empowers 
students to play an essential role in their personal and academic lives. Such collaborative conferences 
spur students to redefine their conversations with teachers and parents/guardians, so as to include 
what and how they learn, as well as the progress they are making. As they set long- and short-term 
goals, they develop ownership of their learning and broaden their perspective. They assess both 
opportunities and obstacles, impelling greater effort to actually meet their goals.  
Restorative Justice, Responsible Behavior. When members of our community have a sense of 
responsibility to themselves and others, the choices they make will help strengthen the community. 
Building a sense of belonging, ownership, and mutual respect is key to the foundation upon which 
our school is built. Our entire community will work together to articulate practices that reflect these 
values. For example, when a child makes a choice that negatively impacts others, they need to 
understand the implications of their choice, who it affects, and what other choices could have been 
made. Through this process with the support of advisors, social workers, and teachers, students will 
develop the self-awareness and skills to act responsibly in future situations. 
 

Student Behavior Management and Discipline. S2 intends to take a proactive role in nurturing 
students’ prosocial behavior by providing them with a range of positive behavioral supports as well 
as meaningful opportunities for social emotional learning. We will establish a school-wide tiered 
framework of behavioral supports and interventions that guides the entire community toward 
following the school’s rules and expectations, as well as the delivery of consistent and appropriate 
consequences when inappropriate student behavior disrupts learning. Please see Attachment 4 for 
S2’s policies on Students with Disabilities, Due Process and Dignity for All Students Act. 
 

1. Consequences 
S2 will use the following series of escalating consequences to redirect negative behaviors and protect 
the school community from harm:  
Uncooperative Student Behavior. Teachers will begin with verbal reminders of the expected 
student behaviors and strategies that are explicitly taught at S2. Reminders include de-escalation and 
calming techniques to enable students to reflect on behavior and adjust it themselves. Consequences 
for minor offenses include warnings from teacher or administrator, student/teacher conference, 
parent/guardian conference, phone calls home, and/or exclusion from extra-curriculars. 
Disorderly and Disruptive Behavior. In addition to consequences noted above, if students are 
unable to adjust minor behaviors that prevent them or others from learning or disrupt the peace of 
the school community, they will be removed from the classroom. They will be referred to an ESH 
Advisor, who will work with them to identify pertinent issues, develop an individualized behavior 
plan, and return to class as appropriate. 
Aggressive and Harmful Behavior. S2 will limit exclusion from learning to the extent possible and 
intends to use suspension and expulsion only as a measure of last resort to maintain safety of the 
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school community. Behaviors that may result in suspension and/or expulsion include, but are not 
limited to:  

1. Engaging in harassing, intimidating and/or bullying behavior, including using electronic 
communication to engage in such behavior (cyber-bullying) 

2. Engaging in physically aggressive behavior other than minor altercations which creates a 
substantial risk of, or results in, minor injury 

3. Possessing controlled substances or prescription medications without appropriate 
authorization  

4. Taking or attempting to take property belonging to another or to the school without 
authorization 

5. Engaging in physical sexual aggression compelling or forcing another to engage in sexual 
activity 

6. Possessing or selling any weapon 
Behavior issues which require more serious interventions will require involvement from the DSS. All 
suspension recommendations will be reviewed and approved by the ED.  
 

2. Intervention Strategies 
S2 Discipline Policy provides appropriate consequences and interventions for behavior violations.  
Intervention and Prevention. Approaches include but are not limited to guidance support and 
services to address personal and family circumstances; social/emotional learning, such as conflict 
resolution/peer mediation/negotiation, restorative justice, anger management, stress management, 
and/or communication skills acquisition; use of alternate instructional materials and/or methods; 
enrichment services; alternate class placement; and/or development or review of functional 
behavioral assessments and behavioral intervention plans in alignment with citywide standards. 
Conflict Resolution and Mediation. S2 will provide students with time and space to resolve 
conflicts in structured and productive manners. This may involve individuals or groups. No student 
shall be forced to participate in conflict resolution activities, but it is highly encouraged as an 
effective means to repair strains on relationships. 
Restorative Justice. As part of our restorative justice approach, students will be given opportunity 
to address the harm they have caused, even if it appears only to affect themselves. The nature of 
reparations will be determined in conference with final say from school staff and to extent possible 
will involve the victim in discussion of chosen remedy. Examples of reparations include replacing, 
fixing, or cleaning damaged property; service or assistance to make up for lost time; and/or written 
or verbal apologies. 
 

Developing Parent and Community Culture of Engagement. S2 will establish an environment 
that encourages involvement and contributions of parents and guardians, school partners, and 
community members. We will expend time, resources, and capital (including a key staff position) in 
the service of cultivating and building these relationships. 
 

1. Student and Family Support Services          
We will use a range of formats for effective and timely communication with families including 
weekly newsletters, including classroom highlights, events, deadlines, and other information, to keep 
all community members up to date. S2 will work hard to make parents and guardians feel welcome 
at school. Students’ families will be involved in day-to-day life of the school—as guest speakers in 
classes, as volunteers, and as participants in academic presentations and 3D Forums—equipping 
them to be essential collaborators in working through issues facing the school or their child. 
Collaborative Conferences, guided by students’ PrimeTime advisors, will occur at regular intervals 
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during the school year which also support family participation. We will provide translation/ 
interpretation services at all school events. 
All staff will play a role in connecting families to S2. Our ESH staff will provide information and 
programs to assist families with critical issues that often impede academic development, and make 
home visits and other face-to-face contact with culturally respectful protocols. Our DSS will work 
closely with staff and families to ensure SWDs and ELLs receive appropriate services and 
parents/guardians know their rights. Workshops will inform families about current regulations, ways 
to support children at home, and resources. Teacher schedules will include time for outreach so 
parents/guardians hear regularly about their children’s progress and positive accomplishments. 
 

2. Satisfaction with School Culture 
In the same way we ask students to give and receive feedback, S2 will build opportunities for 
reflection and improvement into our program through data analysis and surveys. Our Parent 
Association will offer an organizational structure for parents and guardians to advance their ideas to 
S2 leadership. As part of our two Collaborative Conferences, parents and guardians will participate 
in brief surveys to provide feedback about communication, engagement, school culture (including 
safety and environment), and instructional programs. In addition to this and student feedback 
received in 3D Forums, S2 will also use data gathered from annual NYCDOE School Surveys, 
which garner opinions on communication, family engagement efforts, school safety, and quality of 
instruction, to assess and improve family and student satisfaction. 
 

3. School Self-Evaluation 
Each year, S2 will analyze data about school safety and the learning environment. This will include 
consistency of behavior and academic expectations across teachers and grades. We will identify 
topics for school improvement based on these results which will include, but not be limited to: 
student attrition rate, suspension rate, incident reports, injury reports, attendance and lateness 
reports, family participation at Collaborative Conferences and other school events, student 
achievement outcomes, teacher satisfaction surveys, and any formal complaints.  
#
G. Special Student Populations and Related Services  
We have designed S2 to support all levels of learners within a structured environment designed to 
maximize student time on task with academically rigorous content. Staff will be hired and 
professionally developed with this lens, inclusive of PD in Universal Design for Learning (UDL). S2 
structures like Personal Learning Time (PLT) are designed to ensure customization to student needs 
at all levels. As a school committed to democracy and social justice, S2 curriculum is designed to 
challenge all students to do their best academically, particularly our most vulnerable students: SWDs, 
ELLs, and students at risk of academic failure.  
 

Supports for Students At Risk of Academic Failure 
Identification. Based on average D10 performance, we anticipate that a significant proportion of 
our students will enter one or more years behind grade level. To identify incoming students at risk of 
academic failure, we will administer computer-based reading and math diagnostic assessments during 
our two SummerBridge that begins in late August. Students who are academically low achieving will 
be identified through triangulated assessments (see Section 2D and Figure 2.1) as well as through 
observations and early classroom performance.  
 

Services and Staffing for Students At Risk Academically. We firmly believe that when students 
feel heard and known, they feel more valued, which leads them to invest and participate in their 
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education. Accomplishing this involves instructional design that is inviting, inclusive, and 
challenging for all learners. S2’s design incorporates democracy and good pedagogy, cultivating an 
environment of safety and closeness in which all students feel acknowledged and empowered to take 
on challenges within a rich culture of learning. This is the essence of an effective Response to 
Intervention (RtI) system: setting up tiers of instruction and a network to support students wherever 
they are in the learning process. 
 

Tier 1. Our commitment to a UDL approach ensures that students will have access to learning 
environments that are accessible and effective for all. Classroom teachers provide Tier I 
interventions and supports. The use of tools and strategies such as visual Thinking Maps, student 
goal-setting, metacognitive routines to prompt student self-assessment, conferring, and 
differentiated instruction will be in effect in all classes. S2 teachers will use technology to provide 
adaptive texts, supplemental instructional materials, and adaptive software to augment the 
curriculum. Educators will conduct universal screening using interim diagnostics three times per 
year, perform ongoing assessment to determine instructional strengths and needs, and implement 
interventions within the general classroom framework. 
Tier II. Students who are not meeting grade-level benchmarks and for whom Tier I interventions 
are not supportive enough will receive Tier II interventions. These students will receive the same 
instruction as students in Tier 1 as well as targeted interventions. Tier II interventions will be 
provided by the classroom teacher as well as support staff when necessary. General educators will 
monitor student progress on a biweekly basis and interventions will be provided no less than three 
times per week for a minimum of 20-30 minutes per session.  
Tier III. Students who do not respond to Tier II interventions will receive sustained, intensive 
interventions for 30+ minutes 3-4 times per week in small groups of no more than three students. 
Progress will be monitored no less than once a week. 
 

The DSS, special educators, and ESL educators will regularly collaborate with general educators 
during PD to ensure lessons provide universal access. The DSS will closely monitor students’ 
response to interventions and keep classroom educators apprised of at-risk (but unclassified) 
students’ progress and the effectiveness of implemented interventions. Parents/guardians will be 
informed of these interventions and receive detailed plans for helping children succeed at home. 
Students without IEPs who exhibit signs of disabilities that impede their ability to participate 
successfully in our general education classrooms beyond the tiered interventions below may be 
referred to the CSE. All referrals will state reasons for referral (inclusive of test results), describe 
attempts to remediate student’s performance, and describe nature and extent of guardian 
involvement. A copy of this referral, along with the procedural safeguard notices described in 34 
CFR §300.504, will be sent to student’s guardian. 
 

Administration and Program Evaluation: S2 will gauge our effectiveness in supporting 
academically at risk students through:  

• Gathering and analyzing regular interim assessments (e.g. NWEA MAP, SRI), classroom 
work, and other sources of formative data from at-risk students, and analyzing trends of 
academic growth and progress 

• Evaluating how long it takes at risk students to move out of Tier II or Tier III status, how 
fast they progress through interventions, and how well they do academically while in Tier II 
or Tier III programming 

• Disaggregating performance of at-risk students from the general education population to 
ensure they are making growth on par with rest of general education peers  
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• Interviewing educators about their needs in serving this population and customizing 
professional development in response to needs 

• Administering surveys and holding focus groups to parents and students about their 
satisfaction with the level of support S2 provides as well as its communication around 
student progress 

 
Supports for Students with Disabilities 
Identification: S2 will identify students with pre-existing IEPs by reviewing each student’s 
academic records alongside information from ATS and the Special Education Student Information 
System (SESIS). Our DSS will evaluate IEPs to determine how S2 can most effectively provide the 
settings and services defined in the IEP, working closely with the CSE. This process will include 
meeting with the CSE and students’ guardian(s) to discuss how services will be delivered consistent 
with the IEP. Our goal will always be to ensure that we provide all services recommended by the 
IEP, and that students can access and achieve through the curriculum, make appropriate progress 
towards annual goals, and participate fully in the life of the school, inclusive of PrimeTime, 3D 
Forums, and CPaths.     
 

The regional CSE will be responsible for initial evaluations, reevaluations, and exit determination. 
Starting in year two, the S2 School Support Team will work with CSE and families to design, review, 
and revise all IEPs. S2 will collaborate closely with the CSE to ensure that all students’ IEP needs 
are met within our program.  
 
As referenced above, students for whom interventions prove ineffective will be referred to our 
Student Support Team (SST), which will consist of our DSS, special educators, and ESL educators. 
We will make staffing and programming decisions in response to diagnostic assessments and initial 
reviews of enrollees who have IEPs, scheduling students who require services first. 
 

To determine whether a non-classified prospective student requires an IEP or special services, we 
will adhere to the following process: 
1. After implementing all tiers of interventions, we will convene the SST to work with the student 

under discussion and a family member or caregiver. Open communication with families is 
paramount to avoid stigmatization and inaccurate assessment of student needs. 

2. The SST will review diagnostic and interim data, interventions employed within the RtI 
framework, work samples, contextual information about the students’ performance, and 
anecdotal observations. Participants will suggest modification or accommodation options that 
have not yet been exhausted. 

3. After this review, the SST will make a cogent recommendation to the CSE for evaluation. 
4. Pending the CSE’s determination, the CSE will receive anecdotal evidence and formal 

documentation from educators to assist in the formal evaluation process.  
 

Services and Staffing for SWDs. To ensure success for students with disabilities, S2 will work with 
the Regional Committee on Special Education (CSE) and CSD 10 to provide all services in full 
accordance with state and federal laws. To the maximum extent each student’s circumstances allow 
and in accordance with IEP and all applicable federal laws—including the Americans with 
Disabilities Act of 1990 (ADA), the Individuals with Disabilities Education Act (IDEA), and Section 
504 of the Rehabilitation Act of 1973—S2 will educate students with disabilities in the least 
restrictive environment (LRE) alongside non-disabled peers. Our students with disabilities and their 
families will be offered appropriate evaluations and assessments and will be involved in the 
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development of and decisions regarding their IEPs. S2 will provide full access to appropriate 
procedures and mechanisms for students and their parents or guardians to resolve any disputes or 
disagreements related to their services.  
 

S2’s staffing model is flexible and fully compliant with applicable laws, enabling us to provide all 
IEP and Section 504 services. In Year 1, we will hire one or two full time teachers (depending on 
enrollment) certified in special education for students with mild or moderate special needs, who will 
be supported by our DSS (who will be a certified special educator). These individuals will be 
responsible for implementing classroom-based IEP services, ensuring that all students with IEPs can 
access the general curriculum, and providing accommodations and modifications accordingly. 
Certified special education teachers will focus on providing classroom-based inclusion services and 
other services when required by an IEP. Our DSS will work directly with the CSE and also serve as 
the Section 504 Officer. If through the lottery process, students are admitted who have profound or 
severe disabilities, S2 will ensure that such students have appropriately certified aides and teachers 
working with them to provide necessary services.    
 

At full capacity, S2 will offer a 3:2 staff-to-class model (six general educators for four classes of 25 
children each) in addition to licensed special educators providing services appropriate to students’ 
IEPs. Special educators will collaborate closely with general educators to integrate differentiated 
instruction that meets the needs of students with disabilities. Furthermore, ICT teams will use 
Marilyn Friend’s six co-teaching models to leverage the presence of two educators in the room: 
Team Teaching; One Teach, One Observe; Station Teaching; Parallel Teaching; Alternate Teaching; 
One Teach, One Assist. 
 

When a student arrives at S2 with either an IEP or 504 plan, our DSS will be immediately 
responsible for ensuring that all services indicated in the plan are available. All of the student’s 
teachers will be provided with relevant sections of the IEP and will work with our DSS and/or a 
special education teacher to ensure appropriate compliance with the plan. 
 

Upon reviewing pre-existing IEPs, our DSS will provide summaries to educators detailing students’ 
IEP goals, required modifications to the instructional program; and strategies that have proven 
effective for the student in past educational settings. During PD, with the assistance of our AD and 
DSS, educators will align instructional units with strategies to ensure SWDs needs are met. Our AD 
and DSS will continually support general and special educators with opportunities to co-plan, 
troubleshoot the co-teaching relationship, and differentiate such that every student with disabilities 
can meet and exceed the goals set forth on their IEPs. Ongoing training and PD will regularly be 
provided, inclusive of engaging outside consultants as necessary to support implementation of IEP 
or 504 plans.    
 

All special education services will be provided by appropriately trained, certified, and licensed 
providers. Our DSS will ensure that special educators manage and safeguard IEPs and other 
confidential documentation in accordance with the Individuals with Disabilities Education Act 
(IDEA) and the Family Educational Records Privacy Act. An access log will be maintained to track 
the movement and use of confidential records. Staff will be trained in policies and procedures in 
special education service provision as well as records maintenance, family rights, and disciplinary 
expectations for students with disabilities. S2 will provide an annual report to the State Department 
of Education as required by 34 CFR 300.750, delineating the number of students with IEPs and 504 
plans, the specific nature of students’ disabilities, and each student’s placement and educational 
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setting. S2 will comply with NYCRR 119.3 requirements for the Charter School Report Card, 
including those pertaining to students with disabilities.  
 

Administration and Program Evaluation: Our model avoids pullout from core courses to the 
extent possible, providing customized, adaptive support through PLT, push-in models, and 
extended learning time. Each student with an IEP or 504 will be monitored weekly by a special 
education teacher to ensure compliance with his/her IEP and to assess whether students are making 
effective progress in all subjects or in accordance with IEP goals and if not, to take action 
accordingly. Students’ IEPs will be reviewed annually and when necessary, our DSS will contact the 
CSE to re-evaluate students and revise IEPs as needed or requested by a parent. S2 will work closely 
with the CSE to ensure that S2 staff members participate in all Annual Review meetings and that all 
three-year re-evaluations are completed in a timely manner.   
 

All S2 students with IEPs or 504s will take the same city, state, and classroom assessments as their 
non-disabled peers, receiving appropriate accommodations as identified in their IEPs. Parents/ 
guardians will receive IEP progress reports along with each report card, and students will reference 
their IEP progress within Collaborative Conferences.     
 

Educators, our AD, and our DSS will gauge effectiveness of our special education program through:  
• Gathering and analyzing regular interim assessments (e.g. NWEA MAP, SRI), classroom 

work, and other sources of formative data from students with IEPs, and analyzing trends of 
academic growth and progress  

• Reviewing summative data from service providers and educators to evaluate progression 
towards academic and non-academic goals 

• Disaggregating performance of SWDs from the general education population to ensure 
SWDs are making growth on par with general education peers 

• Interviewing educators about their needs serving this population and providing PD in 
response to needs. 

• Surveying and conducting focus groups with parents/guardians of SWDs and the students 
themselves about their satisfaction with the level of support S2 provides as well as our 
communication about student progress 

 
Supports for English Language Learners 
 

Identification. To identify ELLs, we will administer Home Language Surveys to all students and 
then the NYSISTEL if the student indicates that English is not the home language. Students who 
score beginner, intermediate, or advanced on the NYSISTEL will qualify for services.  
 

English learners face daunting learning challenges. the components of the language, including 
phonology, vocabulary, syntax, discourse styles, and cultural contexts, all while making sense of 
grade-level content. In order to increase their knowledge of the English language and apply that 
knowledge to content standards, ELLs need highly qualified teachers, challenging and engaging 
curriculum, and carefully scaffolded instruction. S2 will support identified ELL students in an 
inclusive Structured English Immersion (SEI) program that provides extra supports needed to 
rapidly achieve proficiency in English without segregating ELLs from their English-speaking peers.   
 

ELL students will receive push-in language support services in general education classrooms from 
certified ESL educators as well as additional tiered or ELL services through PLT, during which our 
ESL and special educators will be available to provide instruction targeted to each student’s 
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proficiency. We will use SEI language instruction and sheltered content instruction, which includes a 
variety of strategies for making the content of lessons more comprehensible to ELLs. These 
approaches will help students at the beginning and early intermediate levels of English proficiency 
catch up to peers, while benefiting students at all proficiency levels. ELL students will have equal if 
not greater access to all programs and services, including instructional services, support services, and 
enrichment and expanded programs.  
 

Services and Staffing for ELLs. Our SEI program will comply with all applicable laws and legal 
precedents specifically related to ELLs, including Title VI of the Civil Rights Act of 1964, the Equal 
Educational Opportunities Act of 1974, and Castaneda v. Pickard (1981). To ensure that our ELL 
students master English as quickly as possible, we will provide licensed and trained staff, specialized 
curricular materials, extra time, and in-class services for students in need of supplementary support. 
Our ESL teacher will communicate with students and their families as needed.   
 

During weekly PD, our educators will provide content-based ELL instruction consistent with 
WestEd’s framework for Quality Teaching of English Learners (QTEL), an approach predicated on 
the same principles as the Gradual Release of Responsibility. This structured approach to English 
immersion provides scaffolds and adapts instructional strategies for students in the Pre-Production, 
Early Production, Speech Emergence, and Intermediate or Advanced Fluency stages. By using a 
variety of stage-appropriate adaptations, our educators will optimize content and language learning 
with students. These interventions will be delivered in general education settings and in PLT, with 
targeted Tier 2 and Tier 3 interventions delivered by a qualified ESL educator. 
 

Students learn English best by speaking it, and our language-rich model, which includes familiarizing 
all students with academic vocabulary, will provide ample opportunities for our ELLs to “practice” 
English. By incorporating language goals alongside content goals in our Tier 1 program, we honor 
the widely established research finding that language learning and content-area learning are distinct 
educational goals (Gerstner and Baker, 2000; Himmele & Himmele, 2009; Fisher & Frey, 2011).  
 

Administration and Program Evaluation. S2 will use multiple sources of data to evaluate the 
effectiveness of our ELL programming including: 

• Gathering and analyzing regular interim assessments, classroom work, and other sources of 
formative data from students with LEP, and analyzing trends of academic growth and 
progress towards grade-level content and stage appropriate language goals.  

• Disaggregating the performance of ELLs from the general education population to ensure 
ELLs are making growth on par with general education peers 

• Interviewing educators about their needs serving this population and providing PD in 
response to needs. 

• Administering native language-aligned surveys and holding focus groups with families of 
ELLs and the students themselves about their satisfaction with the level of support S2 
provides as well as our communication around student progress  

• Analyzing annual performance on the NYSESLAT to evaluate how long it takes the average 
student to transfer out of ELL status, how fast they progress through evaluations, and how 
well they do academically while in the SEI program. Using these indicators, we will evaluate 
our SEI program annually and modify accordingly.  

 

Supports for Academically Advanced 
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Identification. We will identify academically advanced students through a series of evaluative tools 
including diagnostic assessments, review of student records, student interviews, and observations, 
and samples of student work across domains, and state test scores. 
 

Services and Staffing. All classes will provide differentiation according to the needs, interests, and 
talents of each student. Academically advanced students will have additional autonomy in PLT to: 

• Explore above grade-level texts with peers in book groups  
• Solve high-level math problems with real-world applications 
• Propose and develop an independent research project for a relevant audience 

 

Administration Review and Program Evaluation. S2 will use multiple sources of data to evaluate 
the effectiveness of its academically advanced programming including: 
• Administering regular interim testing and disaggregating the performance of academically 

advanced students from the general education population to compare growth trends between 
groups 

• Holding focus groups with academically advanced learners to ascertain the level of challenge 
they experience in the curriculum  

 
III. ORGANIZATIONAL AND FISCAL PLAN 
A. Applicant(s)/Founding Group Capacity!
S2 founders, Evan Meyers and Adam Fachler, met in July 2013 in the Leaders in Education 
Apprentice Program (LEAP) where they discovered shared beliefs about education and began to 
plan a school together. While principal apprentices during the school year 2013-14, they met 
regularly, sharing their research and reflections, which led to the production of a 14-page prospectus. 
Beginning in July 2014 the pair began working full time on building out the educational plan for S2. 
A significant portion of their time has been spent in the Bronx where they have met with hundreds 
of families in churches, after school programs, elementary schools, and apartment buildings. Each 
town hall style meeting allowed the founders to understand the strengths, challenges, and needs of 
the community they intend to serve and to adjust the education plan accordingly. 
 

Other members of the applicant group have been selected by the expanding team for their 
respective positions based on a host of factors, including particular experiences and expertise, 
(which are summarized in Attachment 5A), as well as their guiding interests in empowering the 
young people of the Bronx. They represent both longtime colleagues and new people met while 
soliciting feedback and support for S2. The proposed board members have convened monthly since 
Oct. 2014. Together we have nominated and vetted new members, discussed the school’s mission, 
community outreach plan, and partnerships. We have also reviewed committee roles and 
responsibilities and selected officers and committee chairs. Finally we have engaged in cultural 
diversity and governance training. 
 

The co-founders have also leveraged existing relationships to work with some of the best minds in 
education and the charter world to further refine their model. We have received input from Ron 
Berger, founder of Expeditionary Learning; David Levin, founder of KIPP Academy; Joel 
Greenblatt, founding member of Success Academy; Emary Aronson, Managing Director of 
Education at the Robin Hood Foundation; and Eliot Washor, founder of Big Picture School 
Network. We have spoken extensively with legendary authors Jeff Wilhem and Kathleen Cushman. 
These and other thought partners’ feedback has proved invaluable in honing our model into an 
executable plan. As our Board Member Alan Dichter has repeatedly cautioned us, “You can do 
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anything you want, just not everything.” Several of the aforementioned will compose an Advisory 
Board should we get authorized.  
 
Mr. Meyers and Mr. Fachler are the main authors of the application; they speak daily and meet 
regularly to collaboratively develop the school model, review drafts, and plan monthly applicant 
team meetings. They have expanded the team to provide expertise in several areas of the work as 
follows: 

• We engaged CPaths founder Sanda Balaban and her team of Kathleen Cushman and Jeanne 
Rotunda to help incorporate CPaths into our model and think through the implications for 
our overall schedule, budget, and educational plan.  

• We engaged Simeon Stolzberg, an education consultant and former charter school authorizer, 
to provide insight and support into the charter application process and preparation.  

• We engaged Charter School Business Management (CSBM) to learn best practices around 
charter school finances and budgets. Mr. Meyers has spent hours learning and reviewing S2 
budget plans with their experts. 

 
B. Board of Trustees and Governance 
 

In Attachment 5A submitted with our Letter of Intent we presented a proposed board of ten 
Trustees. With this submittal we add Evonne Capers. Together our members have charter board 
experience, expertise in education (elementary, secondary and higher ed), non-profit management, 
youth development, services for at-risk youth, social work, business, finance, law, entrepreneurship, 
corporate real estate, and management consulting. A number of our board members have non-profit 
experience. Collectively they have the capacity to monitor implementation of the school program 
and hold its leaders accountable. 
 

Proposed Board member Daniel Diaz is the Assistant Executive Director of ESH, with whom S2 is 
proposing to work. Daniel will recuse himself from any board discussion or vote concerning ESH 
and will follow all the protocols listed in Article XII of our bylaws (attachment 5B). 
 

Administrative Relationship. The proposed Board of Trustees understands that it will be entering 
into a contract with the Board of Regents to operate an autonomous charter school and that the 
Board is ultimately responsible for the academic, organizational and financial performance of the 
school. The Board of Regents has the authority to approve our charter and in five years reauthorize 
it through a renewal process. Once chartered, S2 will work with the State Education Department on 
Prior Actions to secure consent to open as well as monitoring visits once the school is operational. 
 

Roles and Responsibilities. The key roles and responsibilities of the Board include: 
• Defining the school’s mission 
• Setting policy and amending as necessary 
• Establishing measurable goals 
• Hiring school leadership to manage day-to-day operations 
• Ensuring adequate resources to achieve the mission 
• Monitoring implementation and oversight of all programs as described in the charter 
• Advocating for the school 
• Holding school leadership accountable for achieving the school’s mission and goals and 

ensuring compliance with the charter and all applicable laws and regulations 
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Board Structure and Procedures. Our Board will have between five and fifteen members with 
staggered five-year terms. The Board will hold public meetings at least monthly at the school and 
these will be advertised at least one week in advance on our school website and in local media, such 
as the Bronx Free Press. Meetings will be driven by detailed agendas that include a public comment 
period to allow for input from the community and which specify any actions to be taken by the 
board. The Board will adhere to the Open Meeting Law, but may go into executive session for 
appropriate matters, such as private personnel matters, litigation strategies and contract negotiations.  
 

The Board will be led by at least three officers, namely the President, Secretary and Treasurer. 
Meetings will be presided over by the President and the Secretary will be responsible for minutes of 
every meeting. The Board will use a committee structure to focus its work and will have four 
standing committees—Executive, Governance, Finance, and Accountability.  It may create ad hoc 
committees as needed for tasks such as hiring, nominating, leader or partner evaluation, or 
fundraising. The Board will expect the ED and other school leaders to attend meetings and provide 
regular reports as well as a dashboard of pertinent data with which to monitor the health of the 
school, e.g., attendance, budget to actuals, leading indicators, and state testing results. 
 

Recruitment, Selection, and Development Plans. We have recruited a founding Board 
comprised of smart and talented people and will continue to monitor the skills and diversity of the 
Board and recruit new members as prudent. Criteria for joining the Board will include commitment 
to the mission, understanding of the charter bargain of autonomy in exchange for accountability, 
knowledge of governance role and responsibilities, ability to make the necessary commitment of 
time and focus, and relevant skills and experience. Thus far the applicant group has been very 
effective at identifying quality board members, but may utilize other means, such as Board matching 
programs, to recruit new members. All candidates will be provided with a Board job description, 
tour the school, and attend at least one Board meeting before being recommended by the Executive 
Committee to the full Board for approval. 
 

All Board Members will receive a comprehensive Board book that includes among other things the 
charter application, the charter, Board by-laws and code of ethics, policies approved by the Board, 
and Board meeting agendas and minutes. New members will participate in an orientation facilitated 
by the Executive Committee that will review the Board book as well as policies and practices. 
 

The Board will establish annual goals for itself each summer for the coming school year, such as 
meeting participation and timely decision making, and conduct an annual evaluation of itself that 
includes self-assessments by individual Board members and feedback from school leaders, staff, and 
families. The Board will use this to inform its ongoing plan for Board development and may employ 
strategies such as reading and research on effective governance practices, attendance at local and 
national conferences, and explicit board training by governance experts. In addition, S2 is 
contracting with Charter Schools Business Management (CSBM), which provides some board 
development related to topics such as monitoring fiscal data and using it for decision-making. 
 

C. Management and Staffing !
Staffing Plan. Our organizational chart is designed to create a clear delineation of responsibilities 
among our leadership team. It separates operational duties from academic responsibilities and 
further separates student support to allow instructional leaders to focus the bulk of their time on 
supporting instruction. Many leading charter schools in New York State and across the country have 
successfully adopted models separating management of instruction from oversight of operations. 
These roles are described below. 
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In creating S2’s staffing plan, the school’s founding team considered the demographics of CSD 9-10 
and the information we have collected through our community outreach efforts. This led to the 
decision to bring in community partners like ESH who will help manage the specific needs of our 
expected demographic.  
 

The number of teaching positions across each of the subject areas is based on projected enrollment 
each year. As the school expands each year, the number of staff will increase to ensure that students’#
academic and non-academic needs are fully and effectively addressed. To that end, we will add one 
ESH advisor for each grade. In year three, with school culture formed, we will begin a teacher 
apprentice program where six beginning-service teacher will be apprenticed into S2. In addition to 
providing a new cadre of adults to work with students, hosting beginning-service teachers will:  

• Give our experienced staff an opportunity to practice coaching, mentoring, and training 
• Establish a high-quality teacher pipeline with our university affiliate, Teachers College at 

Columbia 
• Provide rich clinical experience to novice educators in a highly functional professional 

environment 
 
Organizational Chart 
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Position 2016-17 2017-18 2018-19 2019-20 2020-21 

Executive Director 1 1 1 1 1 

Academic Director 1 1 1 1 1 

Director of Operations 1 1 1 1 1 

Director of Student Support 1 1 1 1 1 

Director of Finance - - 1 1 1 

Office Manager 1 2 2 2 2 

ESH Lead Advisor 1 1 1 1 1 

ESH Advisors 1 2 3 4 4 

Social Worker 1 1 1 1 1 

Guidance Counselor - - 1 1 1 

Paraprofessional 1 1 1 1 1 

School Aide 1 1 2 2 2 

Teachers – Core 4 8 12 12 12 

Teachers – Beginning Service - - 6 6 6 

Teachers – Specialty 1 1 2 2 2 

Teachers – SPED 1 2 3 3 3 

Teachers - ELL 1 2 2 2 2 

Custodian 1.5 1.5 1.5 1.5 1.5 

Nurse 1 1 1 1 1 

 
Leadership Team: S2 will be led by an Executive Director, who will report directly to the Board 
and be accountable for all aspects of the school. He will directly supervise the Academic Director 
(AD), Director of Student Support (DSS), and Director of Operations (DO). These secondary 
leaders will respectively supervise the instructional, student support, and operations teams. This 
distributed leadership model was selected based on the experience of other successful charter 
schools that have found it effective to separate operational and academic responsibilities to allow for 
more specialized attention to each area. Below are summaries of the School Leadership Team (SLT) 
responsibilities with more detailed job descriptions and qualifications in Attachment 8a. 
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Executive Director (ED): As school leader, the ED is responsible for the day-to-day management of 
the school and external affairs and delegating responsibilities as needed. The ED will articulate the 
school’s mission, vision, and goals to all stakeholders and the public. He will communicate regularly 
with the board and serve as the point of contact for our authorizer and other external organizations. 
He will supervise and evaluate the leadership team, be actively involved in resource development, 
and manage our partnership relationships. The ED will work with the DO and CSBM to manage 
budgeting and forecasting, expense control, school funds, purchases, inventories, office operations 
and facilities. The ED will also work with the AD in the evaluation of the instructional staff and 
hiring, firing and promotion decisions. 
 

Our proposed ED is Evan Meyers, who has 25 years of business, education and not-for-profit board 
experience and skills that make him uniquely qualified to lead a charter school initiative (see resume 
in Attachment 8b).  
 

He began his professional career as a commodities trader and in 1992 founded York Commodities. 
As the sole owner, he set strategic direction, managed nearly 20 employees, and developed 
foundational financial, research, analytical and organizational skills and created and implemented 
budgets. He became an educator after a 20-year career in finance. He returned to school and 
received his Master of Arts in Teaching of Social Studies from Columbia University and served as a 
founding faculty member of the High School for Language and Diplomacy. He taught for five years. 
In June of 2014 he completed the Leaders in Education Apprentice Program (LEAP) and received 
his School Building Leader (SBL) certification. He has a proven ability to create programs, establish 
outside partnerships and in many cases, secure financial funding for these initiatives. Examples 
include founding a nationally recognized Community Service Club and securing SAT Tutoring for 
an entire grade. He serves on the Advisory Board for the non-profit Facing History and Ourselves 
(Mr. Meyers will resign from the FH board if it is determined to be a conflict of interest) and 
formerly on the Board of Directors for Let’s Get Ready. There he was exposed to high functioning 
boards with effective governance and will leverage that experience to build culture and competence 
with S2’s proposed Board.  
 

Academic Director (AD): As the instructional leader of the school, this role will coordinate the 
academic program, including development and implementation of the school’s curriculum, 
instructional methods, assessment system, and professional development of academic staff. The AD 
will be a regular presence in classrooms, coaching teachers through observation and feedback and 
regular meetings and trainings. 
 

Our proposed AD is Adam Fachler, who has served as an educator, professional developer, 
instructional coach, and intern principal at a Title 1 middle school in the Bronx, and as a consultant 
to the Valhalla K-12 school district. Adam began teaching in District 10 of the Bronx through an 
alternative certification program after graduating magna cum laude from the University of 
Pennsylvania. In 2010, he earned his Master of Science of English Education from Lehman College. 
In July of 2013 he joined the Leaders in Education Apprenticeship Program through the NYC 
Department of Education and earned his principal’s credential. Adam has expertise in pedagogy and 
curriculum for both students and adults; he has designed and facilitated professional development 
on student engagement, feedback systems, peer observation cycles, unit and lesson planning, 
argumentative writing, and classroom dialogue. He is also an expert in Thinking Maps and has 
trained teachers and administrators in their use. 
 

Director of Student Support (DSS). The DSS is responsible for administration of programs for students 
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with special needs including manage the school’s SPED and ESL programs, coordinating the 
school’s Response to Intervention system and referrals, meetings, and activities with the Committee 
on Special Education (CSE). The DSS works in tandem with the AD to support teachers by 
developing their inclusionary and immersion practices. The DSS will also supervise other support 
services such as East Side House staff and the social workers and guidance counselor. The DSS will 
supervise and support S2’s implementation of its discipline policy. 
 

Director of Operations (DO). Responsible for all non-academic functions of the school, the DO will 
ensure effective implementation of operational matters such as transportation, food and health 
services, procurement, compliance and reporting. Under the supervision of the ED, the DO will 
manage facility and security issues and initially coordinate with CSBM for financial management of 
the school, which will transfer to an internal Director of Finance in Year 3.  
 

Other Key Positions  
• ESH Advisors. Through our partnership with East Side House, advisors will be embedded 

at the school to develop school culture and address student and family needs. S2 will have 
final approval over hiring and retention. Each grade will have a dedicated ESH Advisor with 
experience in youth development who will be integrated into the grade team. A Lead Advisor 
will manage the overall program, serving in a capacity akin to the Dean position found at 
many charter schools today. The ESH Advisors will build relationships with families, provide 
access to the supports each child needs, address attendance and punctuality issues, teach 
Teen Issues classes, and promote restorative justice practices. 

• Beginning Service Teachers. Beginning Year 3 the school will implement a 3:2 model 
wherein a team of three teachers—one of whom is newly certified and apprentices under an 
experienced humanities and STEM teacher duo—work with every two classes of 25 students 
to enable new learning formats and configurations, and foster interdisciplinary connections 
between the two core subject areas. At capacity in Year 3, six educators—two humanities, 
two STEM, and two Beginning Services Teachers—will serve four classes on each grade, in 
addition to the ESL and special educator on each grade. This model will support regular co-
teaching and small group instruction in all core classes and provide growth opportunities for 
novice teachers. In addition, beginning Year 2, we anticipate placing student teachers in 
classes in partnership with Teachers College (see Attachment 2), creating an expansive 
support network of adults for all students at the school. 
 

Teacher Recruitment and Retention. Our founding school leaders have connections to local 
schools of education, the vast Facing History network (see Attachment 2), and their own 
professional network of educators to provide a pipeline of potential teacher candidates. In addition, 
S2 will advertise through its own website and other job posting websites, teacher job fairs, and 
program newsletters. Finally, our partnership with ESH and City Pathways, which work with many 
schools and organizations in the community, will allow us to spread the word among like-minded 
educators interested in a unique teaching experience.  
 

We will use a unique screening process to select our teachers that includes a written component 
involving a problem-based situation, such as revising a lesson plan. In addition to the traditional 
demonstration lesson, candidates will also have to demonstrate their reflective skills by analyzing 
videotape of the demonstration lesson or another lesson (e.g., Teaching Channel videos) and explain 
their next steps. Finally, we will use group interviews and activities to gauge candidate’s collaboration 
skills, which are essential for our model. 
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Our primary strategy for retaining effective teachers is to provide an exceptionally professional work 
environment that fosters continuous improvement to develop a faculty as interested in learning as it 
is in teaching. As we noted in section 1A we have objectives for adults as well as students, including 
creation of a collaborative work environment, 90 minutes daily of common planning time and non-
punitive critical feedback. S2 will provide teachers with dedicated time for planning and 
development, including two weeks of summer training and weekly PD periods. In keeping with our 
democratic principles, teachers will have voice in development of the curriculum and our 
instructional methods. Administrators will honor, promote, and support the informal leadership that 
teachers exercise. Finally, S2 will offer competitive salaries and a 5% salary match for retirement. We 
believe that by recruiting teachers with a growth mindset and providing an environment suitable for 
growth, our teachers will be motivated to stay. 
 

Salary Determination. Starting salaries will be based on an individual assessment of each teacher’s 
experience and demonstrable skills. We have budgeted for 15% more than the DOE step and lane 
salary for a teacher with an average of 4 years experience.  
 

C.1. Charter Management Organization 
We do not intend to contract with a charter management organization. Skip to the next section. 
 

C.2. Partner Organization!
Name of the organization: East Side House Settlement (ESH) 

• Public contact information: Natalie Lozada, (718) 665-5250, nlozada@eastsidehouse.org, 337 
Alexander Ave., Bronx, NY 10454-1108 

 

Proposed affiliation. Though our relationship with ESH does not meet all of the elements of the 
NYSED definition of a partner, our school views ESH as a key partner to the school. As such, we 
are providing our MOU’s and contracts in this attachment for your review. 
 

ESH will collaborate with S2 to be part of a school wide mission to know each child well and supply 
him/her with the resources and support needed to flourish. Fully staffed in year 3, ESH will have a 
lead advisor and one full time advisor for each of three grades. S2 will work with ESH to hire staff 
with S2 retaining final say on all staff decisions. Using a Primary Person model ESH's program will 
provide students with academic and support services to improve student's middle school experience. 
The ESH team will monitor and provide support on daily attendance. These efforts will be 
coordinated in weekly meetings with S2 staff. ESH will assist in creating a culture of acceptance by 
providing a range of services including student recruitment and outreach, new student orientation, 
and leading a weekly Teen Issues class. Through intensive case management services, 
workshops, and counseling, students will be provided with tools that will help them succeed in 
completing middle school. (See Attachment 7)  
 

D. Evaluation !
S2 is committed to continuous improvement. To maintain a high instructional standard across 
classrooms, our culture and structures for improvement will facilitate efforts to improve and sustain 
quality. From the Board, to the leadership, to the teachers, school partners, and students, a belief 
that we can always learn and grow will inform how we attend to the evaluation process.  
 

Teacher Evaluation. S2 will employ a teacher effectiveness system to support the development 
and retention of effective teachers. Our system seeks to measure performance, recognize 
outstanding work, and provide focused opportunities for continual professional growth. The ED or 
designee will formally evaluate teachers twice per year, at mid-year and end of year. Evaluations will 
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be based on frequent informal observations, extended formal observations, teacher responses to 
feedback, and student achievement data.  
 

S2 has selected the Danielson Framework for Teaching as an evaluation tool because it aligns with 
the planning, instruction, classroom culture, and professional community that S2 envisions. The 
Framework for Teaching has been valued as a means of capturing a holistic picture of teaching 
practice, both inside the classroom (Domains 2: Classroom Environment and Domain 3: 
Instruction) and outside the classroom (Domains 1: Planning and Preparation and Domain 4: 
Professional Responsibilities). S2 teachers will be evaluated on the degree of increased competency 
by all students of Common Core Learning Standards.  
 

Evidence of supporting student growth will be based on multiple measures of achievement, 
including standardized test scores and performance levels on standards-based rubrics. S2 will use 
teacher observation data to effectively design and facilitate PD, make informed decisions 
(assignment, tenure, retention), and develop personalized coaching plans that support teacher 
growth. Teachers with significant performance shortfalls during performance evaluation will be 
provided a Teacher Improvement Plan by the ED that outlines specific objectives, strategies, and 
deadlines for improvement. The plan will include the identification of resources and staff who will 
work with the teacher in an effort to improve practice.  
 

School Leader Evaluation. The Board will conduct annual evaluations of the school leader 
following the completion of each school year. Prior to the start of each school year, the ED will 
create individual measurable goals that focus on both process and outcomes that are consistent with 
the school-wide mission and annual goals. The Board’s Accountability Committee will be 
responsible for evaluation of the school leader, monitoring progress towards achievement of goals 
and conducting an in-person mid-year review as well as a formal evaluation at the end of each 
school year. We will adopt a “360” approach to evaluation to gain insight into the school leader’s 
performance from as many perspectives as possible The Board will examine the academic, 
operational, and financial success of the school. The evaluation process will consider 1) the ED’s 
self-assessment, 2) family and staff satisfaction as measured by surveys, student and staff retention, 
and grievances 3) progress toward meeting benchmarks in SED’s Performance Framework, 
particularly goals around student progress and achievement, 4) financial status and audit results, 5) 
SED monitoring visit reports and other authorizer feedback. The Board committee will meet with 
the ED discuss the results of its evaluation, solicit feedback, revise its findings if necessary, and then 
share the final results with the full board. The Board will use the ED evaluation to make decisions 
about job retention and salary. Should the evaluation unearth serious deficiencies, the Board will 
develop an improvement plan with the ED that identifies specific expectations, a timeline, and 
supports and guidance that the Board will provide. 
 

Leadership Evaluation. The ED will evaluate the remainder of the leadership team using a similar 
360 strategy to seek input from the stakeholders with whom each leader interacts. Everyone will 
establish clear and measurable goals against which to measure progress and achievement, with mid-
year review and end of year summative evaluation For evaluation of the AD, we will draw on 
research-based practices such as the Marzano School Leader Evaluation Model, Kim Marshall 
Principal Evaluation Rubric, and New Leaders Urban Excellence Framework. Key domains 
examined will include: development of a culturally responsive college preparatory curriculum, 
continuous improvement of instruction, implementation of a data-driven culture, and promotion of 
collaboration, reflection, and democratic practices within the faculty. 
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Board Evaluation. Each August, the Board of Trustees will embark on a strategic planning process 
in tandem with school leadership. As part of this process, the Board will define annual goals. 
Subsequently, each Board member will submit an annual letter of commitment outlining individual 
responsibilities and duties. In June, each Board member will complete an assessment of the Board as 
a governing body, a self-assessment, and a peer assessment of at least two other Board members. 
With its sight on full-term renewal in five years, the board will establish goals each year that align 
with the SED Charter School Performance Framework. Family and staff surveys will include items 
asking these stakeholders to evaluate board performance and the board will solicit feedback from 
school leaders about their interactions with the Board and the impact of its decisions on their work. 
The Board may also employ an external consultant to observe the Board in action, review its work 
and decision, and provide feedback. As noted in section IIIB. the Board is committed to its own 
improvement and will use evaluation results to inform its development. 
 

Partnership Evaluation. S2 will establish goals with each partner organization related to both 
program implementation and outcomes. We will have clear Memoranda of Understanding (MOU) 
with each partner that spell out expectations and will use these to frame the evaluation. With regards 
to the ESH Advisors placed at the school, the DSS will provide daily monitoring of performance 
and contribute to an evaluation conducted by the ED that will be coordinated with ESH to ensure 
alignment. The ED will provide the Board with the results of partner evaluations annually and make 
recommendations for any changes to the relationships deemed necessary, which may require revising 
the MOUs. Should ongoing evaluation reveal that the value of a partnership is not being realized, 
the school may decide to terminate a partnership. 
 

Family and Student Satisfaction. S2 will evaluate family and student satisfaction in a number of 
unique ways. We intend to use our own survey format as well as the annual NYCDOE surveys to 
obtain quantifiable data regarding stakeholder perspectives. In addition, as the name suggests, we 
intend to build a culture where families and students feel free to enter the square and express 
themselves. School leaders will document the issues and concerns raised at weekly 3D Forums and 
analyze the results. In addition, our Teen Issues classes provide additional opportunities for students 
to raise issues. Ultimately, we will judge family and student satisfaction by retention and attrition and 
make every effort to determine why a student leaves our school. 
 

Programmatic Audit. The Board’s Accountability Committee will work with school leadership to 
monitor implementation of the school program promised in the school’s charter and to evaluate 
whether the school has achieved its goals and accomplished its mission. Each year the school will 
produce an annual report that collects, analyzes and presents data addressing all of the metrics 
associated with the school’s goals (see Section II.A), including academic performance and other 
indicators of organizational and financial well-being. These will be organized to align with the 
benchmarks of the Charter School Performance Framework so the board can determine whether the 
school is likely to have its charter renewed.. The annual report will be submitted to the school’s 
authorizer in August and posted on the school’s website. The board will use the report to inform its 
evaluation of school leadership, its review and revision of policies, and its own efficacy. School 
leaders will use the report to inform its internal strategic planning and goal-setting.  
 

Operational Effectiveness and Fiscal Soundness. School leadership and the Board will both be 
responsible for monitoring the effectiveness of school operations and the soundness of the budget. 
They will consider data points such as authorizer evaluation visit findings, compliance reporting 
timeliness, parent and staff surveys and complaints, and audit findings. The school will also expect 
critical feedback from CSBM in regards to financial management, particularly with respect to 
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effective use of systems and procedures that adhere to the school’s Financial Policies and 
Procedures manual.. The Board’s Finance Committee will review financials on a monthly basis and 
update a five year projection annually to ensure financial soundness of the school. Likewise, the 
Accountability Committee will monitor the school’s adherence to its charter. Finally, the full Board 
will receive a monthly dashboard of key indicators, including enrollment, staffing, student 
performance and financials so that it can ask informed questions and hold leadership accountable. 
#
E. Professional Development!
Professional Development and Training Plan. Ron Berger, Chief Program Officer of the 
successful Expeditionary Learning network, offered the founding team this wisdom: “The quality of 
your student culture will never exceed the quality of your adult culture.” If we want students to 
undertake challenges, use feedback reflectively, and persevere in accomplishing meaningful tasks, 
our educators must consciously model these behaviors. Overall, S2’s professional development and 
training plan develops teacher effectiveness in the following ways: 

• By clarifying and cultivating support for S2’s mission-related outcomes as well as its guiding 
principles for a culture of learning (Danielson Domains 1 and 2) 

• By engaging staff in “unwrapping” high-leverage standards, reviewing the curriculum, and 
troubleshooting curricular issues and challenges (Domain 1) 

• By collaborative analysis of student performance and strategizing how to close gaps between 
desired results and existing levels of performance (Domain 3 and 4) 

• By coaching and supporting both novice and more experienced educators through inquiry 
cycles centered on pedagogy and reflective professional practice (Domains 2, 3, and 4) 
 

Summer Institute. All educators and staff will attend S2’s Summer Institute, a two-week program 
guided by the school’s Academic Director along with school partners and educational consultants. 
Curriculum Development. Educators and administrators will have time to unpack the learning 
standards that play a significant role in S2’s academic programming. This work will support 
curricular planning in teams, including the scope and sequence of core units aligned to standards. 
Staff will work together on concrete plans for effective scaffolding, multiple entry points, 
differentiation and the creation of school wide rubrics, with particular attention to the needs of 
ELLs, SWDs, and students at risk of academic failure. 
Pedagogy. Educators will benefit from modeling and practice in S2’s school-wide instructional 
methods, such as the scaffolded sequence of our Gradual Release of Responsibility approach (see 
Section 2C.) Staff will engage in the same dialogue-rich and highly participatory practices (such as 
Socratic Seminar) that we intend to employ with students across the curriculum. They will also gain 
foundational knowledge regarding the work of key partners such as Facing History and Ourselves, 
or mindfulness educators that will inform the school’s culture and curriculum. 

• Staff Assessment. Administrators will assess staff understanding of S2’s mission, principles, 
and core practices, identifying staff members who can assume leadership and support roles 
with colleagues, as needed. Misconceptions about teaching and learning on the part of staff 
will be identified and addressed prior to students’ arrival. 

• Work Products. Educators participating in the Institute will collect their resulting work 
products in individual portfolios, along with reflections and self-assessments of progress 
toward their goals. Administrators will review and assess portfolios using criteria from 
Domain 1 (Planning and Preparation) of the Danielson framework and identify areas for 
further development. 
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• Institute Evaluation. Participants will complete surveys evaluating each session or 
workshop’s usefulness and effectiveness. At the conclusion of the two-week Institute, 
surveys and focus groups will provide insight as to what worked and what changes could 
improve future Institutes. 

Daily Planning and Collaboration. The consistency of Professional Development time provided 
in the S2 schedule promotes a culture of “learning about learning,” with structured opportunities for 
educators to revisit core ideas, analyze student progress, promote universal access to the curriculum, 
and work to close performance gaps. All S2 educators have a daily 90-minute block for collaborative 
work with their grade team, with an additional 75 minutes for weekly full-staff PD time, providing a 
total of 8.75 professional learning hours weekly. Team PD will be convened daily during students’ 
Encore block (which follows lunch creating an 135 minute block of non-teaching time) and school 
wide PD will be convened weekly on Mondays while students participate in electives with our City 
Pathways partner. PD will focus on supporting and improving teaching practice, including: 

• Weekly, S2 educators will participate in small-group workshops facilitated by peers or 
administrators centering on shared text, instructional approaches (e.g. Understanding by 
Design or Thinking Maps), or grade-level issues or challenges observed during administrative 
walk-throughs. These workshops will specifically include responsive strategies that serve 
ELLs and SWDs and facilitate ongoing conversation about the accessibility of the 
curriculum for these cohorts. We intend that every educator have the capacity to implement 
Tier 1, Tier 2, and Tier 3 interventions. 

• Weekly, co-teaching teams will meet for at least 30 minutes to troubleshoot their co-teaching 
partnership and design supports for SWDs and ELLs, submitting a formal report to the AD 
or DSS with updates on the effectiveness of interventions.   

• Weekly, on a rotating basis, educators will debrief observations with the AD or DSS (see 
below, “Clinical Supervision”) 

• Every other week, or as necessary, educators will work with the Student Support Team, 
reviewing progress of interventions with a student (with special attention to ELLs or SWDs) 

• Weekly, during students’ Personal Learning Time, S2 educators will have a 60-minute block 
set aside for independent study focused on addressing the needs of students. 
 

Triad Teaching Teams. Beginning in year 3, School in the Square will use an innovative 3:2 
staffing model that assigns three educators for every two student cohorts of 25. Using triads for 
collaborative teaching gives educators a variety of differentiated options for professional 
development. In consultation with the AD, each triad—with a rotating “off” educator—cycles 
through a menu of activities based on collective goals and individual needs: 

• Peer observation and coaching. The “off” educator offers feedback to the two “on” educators. 
• Learning Walks. Independently or with the instructional leadership team, the “off” educator 

joins administrators for a Learning Walk or Instructional Rounds. 
• Off-site professional development. Without disrupting student learning, the “off” educator visits 

another school or attends a professional development series. 
• Team mentorship. Strategic hiring places a novice educator with two veteran educators for 

mentorship. 
 
Collaborative assessment design and tuning protocols. Triads will use National School Reform Faculty 
protocols to refine curriculum, assessments, and lesson plans. 
Clinical Supervision. Each S2 educator will have a designated instructional coach (the AD, DSS, or 
ED.) Coaching entails regular classroom observations (with frequency dependent on educators' 
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needs, with a minimum of every other week), followed by timely debriefs centering on specific areas 
of interest and providing actionable feedback aligned to the Danielson Framework. Administrators 
will co-teach or work in other ways with teaching colleagues (e.g. planning units and lessons, 
“unwrapping” the standards, or using Thinking Maps), and will debrief openly with their 
collaborative partners. Administrator collaboration with educators can take many forms, such as co-
facilitating a week of instruction with a high-needs class, participating in a lesson requiring a lower 
student-to-teacher ratio, working with a small guided group, or modeling a whole-class reading 
strategy with the educator observing Modeling vulnerability, demonstrating expertise, and seeking 
feedback in the spirit of participatory action is an effective way to help colleagues develop their 
practice and signifies S2's holistic commitment to professional growth and learning. 
Evaluation. Ultimately the efficacy of professional development will be determined by student 
growth and achievement. We will use the following strategies to evaluate our PD program: 

• Reflective Journaling. As S2 educators engage in collaborative research and action, they 
will take notes on and review their process, reflect on their progress, and set new goals in a 
continuing cycle. These entries become part of their reflective journals, providing evidence 
they can include in their portfolios, evaluations, and meetings with peers or supervisors. 

• Portfolio of work products. Educators will collect work products in their portfolios, along 
with reflections and self-assessments of progress toward their goals. Administrators will 
review and assess portfolio work products quarterly using criteria from Domain 1 (Planning 
and Preparation) of the Danielson framework and identifying areas for further development. 

• Evidence of Teacher Growth. All PD activities, whether collaborative or independent, will 
be back-mapped to competencies detailed in the Danielson Framework.  

• Annual Surveys. Administrators will survey staff to identify successful aspects and areas for 
improvement in the school’s collaborative practices. Subjects identified in these surveys and 
conversations will serve as PD topics for upcoming Summer Institutes and ongoing PD. 

 
F. Facilities  
In compliance with the Facility Access Process for New York City Charter Schools (2014/2015), S2 
will formally request that the NYC Department of Education (DOE) attempt to identify a co-
location opportunity for S2 in CSD 9 or 10. If no viable options or schools are available, S2 will 
default to locating within a private building and securing space that fits the needs of our school and 
students. Recent conversations with NYCDOE’s Division of Portfolio Planning (DPP) suggest that 
at this time that we will be able to find suitable available co-location options within CSD 9-10. Per 
the DPP, CSD 9 and 10 are functioning at 90% and 102% capacity, respectively. We quote Ronald 
Cacchiopili, head of planning in the Bronx for NYCDOE: “there is no current available space really 
in the Bronx but especially so in districts 9 and 10. Everybody knows that.” While we will continue 
to work with the DOE offices and superintendent’s office regarding any change in status within 
CSD 9-10, we have focused the majority of our efforts to date on identifying viable private options. 
We have followed a three-step process: 
Established Needs. The architectural firm of Gertsler and Wente has partnered with S2 on a pro 
bono basis; over the course of several meetings S2 shared its educational vision and they developed 
a facility layout aligning to our core philosophy of active school community interaction. This 
document is available upon request and can be summarized as follows: Assuming year 3 enrollment 
of 300 students, we will require approximately 90 sf per student or a 27,000 sf facility. This includes 
12 classrooms each 875 sf, 4 support classrooms/labs each 600 sf, a multi-purpose room of 3,600 sf, 
a conference room of 120 sf, 680 sf for administrative offices, 1,300 sf of staff areas and cubicles, 
500 sf in total for bathrooms, and 450 sf of mechanical, storage and miscellaneous uses. Finally, this 
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plan offers us flexibility by allowing for a conservative program space loss of 25%. 
Understanding the Market. The S2 team has met with brokers, consulted public listings, and 
visited other CSD 9 and 10 charters to understand the real estate landscape. Rents in CSD 9 and 10 
can vary from $20-35/sf, including base renovations. Using this as a guide, we identified a primary 
target location and three potential back up school sites, all with sufficient available space and SWD 
accessible. Our “back up” options include a large school in University Heights, an office building in 
the Marble Hill Community, and a vacant religious school in the Fordham Community. Substantive 
discussions with the prospective landlords have begun and continue. 
Tentative Location Secured. Our primary target location is a new facility (which we are required 
to keep confidential) that will have 22,500 sf available for “public use” in year 1, increasing to 32,000 
sf available by year 3. The new facility will have the requisite certificate of occupancy for a school. 
The location is easily accessible by public transportation. We already have architectural plans for the 
interior, which will successfully enact our educational vision, and the landlord will use them to 
develop the property. This turnkey mint condition space initially expands over two floors with room 
for growth in year 3 to an adjacent ground floor space. In addition, this facility option offers a large 
auditorium, 300 person lunch space, and large adjacent outside play space.  
 

The not-for-profit organization controlling and developing the site has significant mission alignment 
with S2 and several possibilities for synergistic collaboration exist. An agreement in principle is in 
place. While both sides understand S2’s current status, we have progressed into substantive 
discussions, including detailed rent terms and budgets. Lease terms fall within our per-pupil funding 
for the first five years (assuming 2014 rates) with a 12.5% increase every 5 years. The landlord has 
reviewed our five year budget and is securing the funding required to complete construction 
incorporating our deal terms. We are anticipating a 20-year lease for the S2 facility, with the goal of 
negotiating the ability for S2 to terminate after 5 years.  
Budgeting. Attachment 9 presents our budget, prepared on the basis of locating S2 in a private 
facility. This budget was derived in large part from the actual budgets provided by the intended 
landlord with respect to utilities, security, janitorial service, and maintenance. These basic operating 
costs total $260,000 with 3% yearly increases before any further negotiation on our part. Please note 
our budget assumes $29/sf including renovations for base rent. This is conservatively set at a 10% 
premium to the rent currently proposed by the landlord. !
 

G. Insurance !
Based on the experience of CSBM and charter schools with similar characteristics to S2, we expect 
to secure the following insurance policies. Each insurance policy will contain a clause that requires 
the State Education Department to receive notice within 30 days of any material changes, non-
renewal, or termination.  

General Liability $1,000,000 per occurrence and $4,000,000 aggregate 

Property Loss Based on value of facility and equipment 

Personal Injury $25,000 per occurrence and $250,000 aggregate 

Student Accident $4,000,000 limit 

Miscellaneous $1,000,000 limit per occurrence for property loss and physical injury 
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Directors & Officers Liability $1,000,000 per occurrence 

Employee Benefits Liability $1,000,000 

Employment Practices Liability $1,000,000 

Educators’ Legal Liability $1,000,000 

Sexual Misconduct Liability $1,000,000/occurrence; $2,000,000 aggregate 

Workers Compensation New York statutory limits 

 
H. Health, Food, and Transportation Services!
Health Services. S2 is committed to developing both the physical and emotional health of its 
students and has designed a number of programs to achieve that end. In addition to physical 
education classes, our partnership with CPaths will offer students outlets for athletics and other 
forms of exercise. In addition, our Teen Issues course will use a curriculum focused on the social 
emotional development of adolescents and our staffing plan includes a social worker and on-site 
ESH staff to support students who will provide S2 students with disabilities, access to 
medical/health care, crisis intervention, and assistance with finding housing or other community 
supports. ESH will also provide support groups at the school tailored to specific, needs such as 
asthma, grief, foster care, and peer mentoring. ESH will provide referrals to appropriate community 
organizations including Mt. Sinai Adolescent Health Center for individual and group counseling and 
prevention services, South Bronx Mental Health Council for group counseling and psychotherapy. 
In addition, mental health services within the scope of ESH's Social Service Department will be 
made available to any student in need. 
 

If S2 is co-located in a DOE building it will utilize the on-site nurse; if located in private space the 
school will seek a nurse from the Office of School Health (OSH). The primary responsibilities of the 
nurse will include maintenance of health records and administration of medication and treatment of 
minor illnesses or injuries. Should a nurse not be present at any given time, a staff member will be 
designated and trained to handle issues that can be legally delegated. Our floor plan includes a 
nurse’s office. At least two staff members will also be trained in cardiopulmonary resuscitation 
(CPR) and the use of automated external defibrillator (AED) equipment, which will be accessible 
during the school day and at any on-site school-sponsored event.  
 

Cumulative health records will be stored in locked filing cabinets accessible only by authorized staff 
members. These records will include proof of immunization and authorization for administration of 
medication. All visits to the nurse, including reason and treatment, will be documented in each 
child’s file.  
 

S2 will adopt and disseminate to parents a policy and procedures for the administration of 
medication. The school will only administer medication that is necessary to maintain students in 
school and which must be given during school hours. The school will require in writing orders from 
a licensed prescriber and permission from parents/guardians to administer medication. Parents will 
be required to provide an adequate supply and the school will provide locked storage, including 
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refrigeration if required, within a secure health office. 
 

Food Services. We anticipate a very large percentage of our students will be eligible for free and 
reduced price meals and will pursue the Community Eligibility Provision (CEP) that allows all 
students to receive free meals through the National School Lunch and School Breakfast Programs. 
The Director of Operations and office staff will work with families to collect eligibility forms, 
including providing them with access to computers to complete their forms online. The DO will 
also be responsible for all record-keeping and reporting requirements and will maintain accurate data 
to facilitate audits. 
 

The facilities under consideration include a warming kitchen sufficiently sized to allow for two large 
warmers and proper refrigeration. For at least the first two years, we anticipate utilizing DOE food 
services for breakfast, lunch and snack. S2 will coordinate the delivery and serving of meals with the 
DOE Office of School Food and Nutrition Services. Identified facilities offer the requisite food 
storage and serving space as well as space for students to eat outside of classrooms.  
 

Once the school is established we may consider private vendors to provide meals cost effectively 
along with nutritional programming. The criteria to select a food services provider will include: cost, 
menu options, nutrition, logistics, and capacity. Regardless of provider, S2 will adhere to all federal 
nutrition guidelines and meals will be served by certified food handlers.  
 

Transportation. The primary target location for the school is accessible to students via numerous 
bus routes and subway lines. Based on this, S2 will not provide transportation for students. Instead, 
S2 will work with the NYCDOE Office of Pupil Transportation (OPT) to provide eligible students 
with MetroCards for bus and subway transportation. Middle school students may receive full- or 
half-fare MetroCards based on their home’s distance from the school. Because S2 will operate with 
an extended school year, we have budgeted for transportation on those days when DOE schools are 
not in session. Students with disabilities may receive transportation based on mandates in their IEP 
and we will coordinate with the Committee on Special Education (CSE) to ensure appropriate 
transportation is required and provided.  
 

I.  Family and Community Involvement!
S2 will strive in every way possible to bring students’ families into the day-to-day life of the school. 
As guest speakers in classes they can enliven and deepen student understanding of everything from 
career opportunities to historical events or the applications of science and math in the world outside 
school. As volunteers, they can assist with the logistics of special events. Their welcome presence as 
audience members at academic presentations and weekly Forums will prepare the ground for them 
to act as essential collaborators when we must work through issues facing the school in community 
meetings. Below are list of the ways the school will engage families and the community. 

• Communication. Weekly written communication will be sent from the Principal’s office, 
including news, information, events, deadlines, and other material that keeps all members of 
the community (staff, families, students) in the loop and recognizes progress toward school-
wide goals. In addition, a digital assessment platform such as Cortex will record student 
progress relative to his/her goals. This system will provide timely information to students 
and parents or guardians.  

• PrimeTime. Though most middle school students get themselves to school, families will be 
welcome to attend PrimeTime, the daily morning meeting. Administrators and staff will make 
efforts to identify family members for recognition at PrimeTime and invite them to be 
lauded. 
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• 3D Forum. Intended as a democratic space for all stakeholders to participate in 
conversations about the direction of the school, community and larger world.  

• Collaborative Conferences. Bi-annually, S2 will invite parents to attend a conference led by 
their child who will present evidence of their academic and social-emotional growth. 

• East Side House. The role of ESH in the school is critical to making S2 a true community 
school. Through our partnership with ESH we will provide information and programs to 
assist families with critical issues impeding academic development, i.e., housing, financial 
crises, medical issues and family dynamics. The two ESH staff members will help families 
access social services. 
 

J. Financial Management 
Financial Management. S2 has developed a staffing model designed to provide productivity and 
accountability in all domains of school operations. Having spoken to many charter school leaders 
and thus recognizing the many divergent challenges of opening and growing a charter school, we 
have elected to outsource financial services for the first two years. We selected Charter School 
Business Management, Inc. (CSBM) based on its reputation in the charter community and the price 
of services offered. In conjunction with the applicant group, CSBM developed our proposed 
budgets and will assist the school during the planning year with establishing financial systems, a 
chart of accounts, and payroll. In the first two years, the DO will manage this relationship and 
submit all paperwork and data to CSBM, review and analyze all financial reports, and ensure the 
school’s books are kept in a manner that aligns with GAAP. The DO will present to the Board on 
the school’s finances and work directly with the Treasurer and the finance committee. In Year 3 the 
school will hire a full-time Director of Finance and bring CSBM’s responsibilities in-house. An 
attractive part of CSBM’s agreement with S2 is its willingness to assist with recruiting, hiring, and 
training the Director of Finance to take on its responsibilities. The board will adopt a Financial 
Policies and Procedures manual that will be regularly reviewed and revised to meet the needs of the 
school and ensure responsibility for taxpayer’s funds. 
 

Budget Process. The annual budgeting process will reflects the needs and priorities of the school 
while maintaining a sound organization with contingency funds available if needed. The School 
Leadership Team (SLT) will solicit input from each department and conduct a needs assessment that 
takes into account past spending patterns, as well as projections that consider anticipated growth of 
student enrollment, personnel, programs and facility space. The SLT will develop a draft budget for 
submission to the Board’s Finance Committee. This committee will review the proposed budget and 
provide feedback until finalized and ready for approval by the full Board. This process occurs each 
spring prior to the end of the fiscal year. The Board is responsible for ensuring that the budget is 
sufficient to achieve the mission and meet the goals of the school. The school will also maintain a 
five year budget projection, revised annually based on current information and long-term strategic 
plans. 
 

Budget Modification. Budgets are monitored on a monthly basis and the Directors of Finance and 
Operations will track all revenues and expenditures. They will generate and disseminate reports to 
the Finance Committee, which will review the financial health of the school monthly prior to the full 
board meeting. At each Board meeting, the Finance Committee will report on the financial 
condition of the school. When there are significant variances from the board-approved budget, the 
Finance Committee shall consider all possible modifications to the budget and make its 
recommendations to the full board. The Board has sole power to change the annual budget. 
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Annual Audit. S2 will conduct an annual audit by an independent New York State certified public 
accountant who is not involved in the regular accounting and finances of the school. Annual audits 
will be conducted in accordance with GAAP standards and government auditing standards issued by 
the Comptroller General of the United States. The Board Finance Committee will evaluate auditor 
candidates and recommend one to the board for its approval thereafter. The audit will cover all 
required financial reports, including a statement of financial position, a statement of cash flows, a 
statement of activities, and a schedule of functional expenses. The audit will also include any 
significant findings or material weakness in the financial processes of the school should they exist. 
The auditor will present findings to the Finance Committee each year, which will report on these 
findings to the full board and develop a plan and timeline for addressing feedback. The audit report 
will be shared with the authorizer and available to the public. 
 

Data Management. The Director of Operations will be responsible for establishing and 
maintaining a student information system (SIS) to ensure accurate tracking of enrollment, special 
education, free and reduced price meals, and other critical information required for compliance. S2 
will work with the DOE to set up an ATS system for recording attendance. S2 will upload and verify 
all data and will protect financial information in accordance with city and state policies.  
 
K. Budget and Cash Flow  
A proposed budget and fiscal plan for S2’s initial charter term is provided in Attachment 9. Given 
current space restraints in the district, the budget assumes locating in private space. By way of 
comparison, our co-located budget projects $228,010 less in expenses in year 1 and would result in 
savings of $1,236,618 over the first five years. We anticipate that our per pupil rent allowance will 
approximately equal our rent payments so the vast majority of the additional expense is derived 
from costs of operating the facility (utilities, maintenance, security, upkeep, etc.). The budget 
supports S2’s mission and educational plan in the following ways:  

• Strong Relationships. Our partnership with East Side House will supply ESH Advisors for 
each grade plus a Lead Advisor to facilitate culture building. See Attachment 7 for the MOU. 

• Extended Day/Amplified Curriculum. Provides opportunities for a) student time to 
apply and extend learning, b) an extended school day from 8:00 am to 5:00 pm, and (c) 
teacher planning and collaboration time. 

• 3:2 Teaching Model. A teacher apprenticeship model that trains new teachers, creates 
teacher leadership and professional development opportunities, and allows flexible 
scheduling. 
 

Budget Design and Assumptions. The budget was prepared with support from charter school 
finance experts, including CSBM and operating charter schools. It is based on several conservative 
assumptions, which lend confidence to the financial viability of our model: 

1. Enrollment. Our revenue estimates assume we will achieve 95% of our target enrollment in 
our first year.  

2. Constant Per Pupil. The per-pupil rate is held constant over five years.  
3. Competitive Salaries. Salary structure is DOE step plus 15% and assumes average staff 

service time of 4 years. 
4. CSP Funds. S2 relies on existing funds to support the planning year budget until CSP funds 

arrive in April. 
5. Fully Funded Start-Up. S2 has secured donations and pledges for the entire $600,000 in 

contributions included in our planning and first year budget. These funds will allow S2 to hire 
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early, move safely into private space and embed our key partners into the fabric of our school 
from day one. Vitally, this will ensure a smooth transition to opening the school. 

6. No Reliance on Future Contributions. S2 is highly confident in its ability to access an 
expanded set of donors and foundations upon receipt of its charter. However, our budget 
intentionally does not include any funds from donations in years 2-5. We project a surplus in 
those years and this surplus along with any additional funds raised will be allocated by the 
board based on S2’s needs. This could include saving for the purchase of a private facility, 
unanticipated expenses or additional programming. 
 

Charter School Program (CSP) Grant. Our budget assumes the base amount of $500,000, though 
we believe S2 will receive the entire $750,000 based on the following:  

• Underserved Student Populations Priority. S2 will serve a disproportionately low-income and 
ELLs community. Our recruitment plan is designed to meet enrollment and retention 
targets for at-risk students.  

• Authorizer Program Design Priority: S2 is specifically designed to meet the learning needs and 
raise the achievement of ELLs and SWD In addition to an extended day and school year, 
our model allows for co-teaching in every core subject and staffing for our scheduled 
intervention/enrichment period (personalized learning time). 
 

Contingencies. In the event of unanticipated conditions resulting in budgetary shortfalls, we have 
established several contingencies that would eliminate such shortfalls. These contingencies include:!

• Draw on existing surpluses 
• Secure additional donations based on success of initial fundraising 
• Delay the beginning of our teacher apprentice program 
• Delay capital delay purchases of smart boards and tablets 

 

Pre-Opening Budget. We assume $450,000 in revenue, with $150,000 from CSP funding and the 
remainder in already committed donations. 
 

The ED, AD and DO will all go on salary in January 2016 with an Office Manager and DSS 
beginning in April to assist with enrollment once we conduct our lottery. We will also begin funding 
our partnerships to establish programs for the school as well as our contract with CSBM to set up 
our finance systems. Additional funds are for recruitment, board development, and fundraising. We 
expect to carry over a cash balance of $87,367 to the first year of operation. 
 

First Year Budget. Primary revenues this year include per pupil revenue of $14,027 plus special 
education funds from the state (totaling $1,856,525). In addition, we expect $300,000 of CSP funds, 
$95,300 from NYC-DYCD (Department of Youth and Community Development) and $300,000 in 
contributions already committed.  
 

For personnel, we will add 4 teachers, a special education teacher, an ELL teacher, one specialty 
teacher, and a social worker. Finally, we have allocated $261,000 for lease costs and a total of 
$466,000 in total facility costs, which is 18% of our total expenses in Year 1. 
 

Five Year Budget: Revenue assumes a flat per pupil rate each year. Salaries are assumed to increase 
by 3% annually. We add a Director of Finance in year 3 (with a commensurate reduction in financial 
consulting services) and additional office support staff. For each new grade four teachers are hired, 
and beginning in year 3 each team also adds a Beginning Service Teacher to implement our 3:2 
model. An additional ELL teacher is added in Year 2 and a special education teacher in both Years 2 
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and 3. By year 5 administrative salaries are 22% of total salaries, while instructional staff account for 
70%. While S2 spends approximately $25,000 for technology in year 1, thereafter it allocates almost 
$45,000 per year to provide students and teachers with cutting-edge technology. Our estimated lease 
rises to $855,500 and a total of $1,076,464 for facility costs by year 5. 
 

While the school ends Year 1 with a cash balance of $12,639 in year 1, this surplus rises to $992,639 
by year 5. We put aside $75,000 into an escrow account by year 3 for a dissolution fund. 
 
L.  Pre-Opening Plan!

Domain Action 
Start 
Date 

End  
Date Responsibility 

Governance Ratify bylaws and code of ethics Jul 2015 Jul 2015 BOT 

Governance Appoint board officers Jul 2015 Jul 2015 BOT 

Governance Create letter of employment for Executive Director Jul 2015 Dec 2015 BOT 

HR Create letter of employment for Academic Director  Jul 2015 Dec 2015 ED 

Facility Conduct facility negotiations and execute lease Jul 2015 Aug 2015 BOT, ED 

Facility Renovation: identify needs, secure contractor, 
establish timeline, complete punch list 

Sept 2015 June 2016 BOT, ED 

Operations Obtain 501c3 status Jul 2015 Sept 2015 ED 

Finance Approve fiscal policies and procedures Jul 2015 Aug 2015 BOT 

Finance Establish financial systems, including payroll and 
benefits 

Jul 2015 Aug 2015 ED, CSBM 

Staffing Recruit and hire Director of Operations and office 
staff 

Jul 2014 Jan 2016 ED 

Recruitment Recruit students: develop and disseminate materials, 
host open-houses, door-to-door marketing 

Jan 2016 Apr 2016 ED, DO 

Recruitment Hold lottery: secure system with preferences, conduct 
lottery, inform parents 

Apr 2016 May 2016 ED, DO 

Operations Obtain student records: obtain permission from 
parents, contact previous schools, etc. 

Apr 2016 Jul 2016 DO, OM 

Support 
Services 

Establish relationship with CSE; request and review 
known IEPs 

Mar 2016 Jun 2016 DSS 

Staffing Recruit school staff: draft job descriptions, post 
positions, interview candidates, check references 

Jan 2016 Jun 2016 ED, AD, DO 

Staffing Hire school staff: salary negotiations and offer letters Mar 2016 Jul 2016 ED, AD, DO 

Academic Research and secure curriculum resources Jan 2016 Jun 2016 AD, DSS 

Academic Research and secure intervention resources Jan 2016 Jun 2016 AD, DSS 
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Academic Research and secure standardized assessments Jan 2016 Jun 2016 AD, DSS 

Technology RFP for technology infrastructure Jan 2016 Mar 2016 ED, DO 

Finance Develop budget for FY16-17 and 5 year projections Mar 2016 May 2016 ED, BOT 

Finance Approve budget for FY16-17 May 2016 May 2016 BOT 

Operations Secure food services via DOE Apr 2016 May 2016 ED, DO 

Operations Secure transportation via DOE Apr 2016 Jul 2016 ED, DO 

Operations Secure nurse via OSH Apr 2016 Aug 2016 ED, DO 

HR Finalize staff handbook and personnel policies Apr 2016 Jun 2016 ED, AD 

Operations Develop and distribute student handbook  May 2016 Jun 2016 ED, AD, LA 

Technology Develop technology plan; develop RFP; select vendors 
and install technology infrastructure 

Feb 2016 July 2014 ED, DO 

HR Complete fingerprinting and background checks  May 2016 Jul 2016 DO 

Academic Prepare school calendar and distribute to families May 2016 Jun 2016 ED, AD, DO 

Technology Install software programs Jun 2016 Jul 2016 ED, DO 

Facility Obtain Certificate of Occupancy May 2016 Jun 2016 ED 

Recruitment Conduct open houses for admitted students Jun 2016 Jul 2016 ED, AD, DSS, LA 

Academic Contract with Related Service Providers Jun 2016 Aug 2016 DSS, DO 

Operations Secure insurance policies Jun 2016 Jul 2016 ED, DO 

PD Prepare Summer training materials Jun 2016 Aug 2016 ED, AD, DSS, LA 

Finance Complete Initial Statement of Financial Controls Jul 2016 Jul 2016 ED, DO, CSBM 

Operations Create a draft safety plan  Jul 2016 Aug 2016 ED, DO 

Operations Purchase AEDs and train staff Jul 2016 Aug 2016 DO 

PD Conduct Summer Institute Aug 2016 Aug 2016 ED, AD, DSS, LA 

PD Develop staff growth plans Aug 2016 Aug 2016 ED, AD, DSS 

Academic Finalize curriculum maps and create unit plans  Aug 2016 Aug 2016 AD, Teachers 
!

BOT=Board of Trustees; ED=Executive Director; AD=Director of Inquiry & Achievement; DO=Director of 
Operations; DSS=Director of Student Support; OM=Office Manager; CSBM=Charter School Business Management; 
LA=Lead Advisor 
 

M. Dissolution Plan!
$75,000 is allocated in our budget by setting aside $25,000 each year for the first three years of 
operation to cover potential costs associated with dissolution of the school, such as legal, 
accounting, and audit fees. These funds will be maintained in a separate escrow account. In the case 
of dissolution, the assets of the school will first be used to satisfy the school’s outstanding debts. All 
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property that the school has leased, borrowed, or contracted for use will be returned. Any remaining 
assets will be transferred to the NYCDOE.  
 

Should the school close, the Board will adopt a closure plan and create a board committee including 
the Chair and Treasurer as well as members of school management. The Board would expect to 
delegate to the ED responsibility for managing the dissolution process; should the ED be 
unavailable, the Board will designate another school staff member to implement the closure plan. 
After an employee termination date is established, the school will notify all employees of termination 
of employment and/or contracts, and notify benefit providers of pending termination of all 
employees.  
 

Parents and legal guardians of students enrolled in the school will be notified of the closure plan 
within five days of the Board’s adoption of the plan. An up-to-date student roster will be sent to the 
district and within 15 business days of the Board adopting a closure plan, the school will transfer the 
school’s assets and student records to the district, notify parents and legal guardians of the transfer 
of such records, and send copies of each child’s records to the child’s parents or legal guardians. The 
school will maintain the privacy of all records and information that may personally identify students 
in accordance with state and federal guidelines. The school will also convene multiple meetings for 
all parents and legal guardians to provide information about the closure plan and the options for 
enrolling in other schools. S2 will invite representatives from other charter middle schools and the 
DOE to describe their available options and the transfer process. School staff will work with 
students and their families to identify appropriate schools with programs best suited to meet 
individual students’ needs and to assist the students in enrolling in such schools. Every effort will be 
made to facilitate the students’ transitions in a manner that minimizes the disruption to students and 
their families. 



School in the Square Charter School 
Admissions Policy 

 
 
School in the Square Charter School (S2) is open to all students who meet eligibility requirements 
based on age and documented graduation from the previous grade. There are no financial or 
academic requirements for admission and enrollment of students shall not be limited on the basis of 
intellectual ability, measures of achievement or aptitude, athletic ability, disability, ethnicity, race, 
creed, gender, national origin, religion, ancestry, gender, sexual orientation, or for any other basis 
that would be unlawful for a public school. Empty seats will be filled in all grades at any time of 
year. 
 
Recruitment: S2 will engage in extensive efforts to inform families about the opportunity, especially 
in the communities of Fordham, University Heights, Mount Hope, Morris Heights, Belmont, 
Highbridge, Mount Hope and West Concourse within CSDs 9-10.  Recruitment materials will be 
translated into multiple languages (most prevalent are Spanish and Twi) and clearly describe the 
schools’ services and programs for students with disabilities and English language learners. S2 will 
also: 
 

• Conduct extensive outreach to elementary school guidance counselors and PTAs to provide 
information about the S2 model     

• Work with NYCDOE and Vanguard to mail applications to all eligible students in CSD 9 
and CSD 10 for seats in grade 6 

• Leverage existing relationships with community organizations such as Highbridge Voices, 
Scan, and New Heights, who have all pledged their support.  

• Access the faith based congregations of our board members and friends, local businesses 
and government agencies to disseminate information and applications  

• Partner with East Side House Settlement (ESH) on-staff advisors, who will assist with 
student recruitment beginning in the winter accessing all of the families throughout their 
network 

• Encourage prospective students and families to visit S2 on designated days, talk to staff, visit 
classes, and meet currently enrolled students (for school years after the first) 

 
Application: S2 will be open to any child eligible for admission to a public school under the laws of 
New York State. The school will ensure compliance with all applicable antidiscrimination laws 
governing public schools, including Title VI of the Civil Rights Act and § 2854(2) of the New York 
Education Law governing admission to a charter school. 
 
To apply to S2, it is only necessary that the school receive a completed application.  Applications will 
require no more information than is necessary under NYSED guidelines.  The school will adapt the 
uniform application form within the following allowable parameters: print the application form with 
the school’s letterhead and/or logo; brand the application form by including the school’s mission 
statement and explanatory information about the school, and request additional information.  All 
data elements that may be required to be submitted by the applicant will be marked with asterisks 
and the form will include the following notation: “* The items marked with an asterisk (*) are the only 
items that may be required in order to apply to this charter school. Any items not marked by an (*) are optional.” 
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The following statement will also be included in the application form: 
 

Non-Discr iminat ion Statement :  A charter school shall not discriminate against or limit the admission 
of any student on any unlawful basis, including on the basis of ethnicity, national origin, gender, disability, 
intellectual ability, measures of achievement or aptitude, athletic ability, race, creed, gender, national origin, 
religion or ancestry. A school may not require any action by a student or family (such as an admissions test, 
interview, essay, attendance at an information session, etc.) in order for an applicant to either receive or submit 
an application for admission to that school.   

 
Submission: Applications must be submitted by April 1st by families of students interested in 
attending the school. Applications may be hand delivered, mailed or e-mailed, or accepted via the 
Charter Center’s online application service and received no later than the admission period deadline 
listed on the form.  The school will provide via e-mail and/or return postcard confirmation of 
applications received by the deadline. 
 
Preferences: S2 will use the following preferences to enroll new students: 
 

• Siblings of students already enrolled in the school will have an absolute preference. 
• Siblings of students selected in the lottery process will have an absolute preference. 
• Students residing within the district of location will receive an absolute preference, i.e., will 

be drawn before students living outside the district. 
 
Enrollment Process:  If the number of applicants exceeds the school's capacity, a random selection 
lottery process will be conducted on or about April 15, but no earlier than April 1.  The lottery will 
be conducted by a S2 staff member and another adult who has no affiliation with the school.  The 
process will be open to the public. The following will be noted for each child entered into the 
lottery: 
 

• If there are siblings applying, each child’s entry into the lottery will indicate that there is a 
sibling also applying. 

• The place of residence will be noted so that preference can be given to students living in the 
district of location. 

 
The lottery will follow these steps for each grade: 
 

1. Siblings of students already enrolled in the school will be drawn. 
2. Students who reside within the district of residence will be drawn. 
3. Students who reside outside of the district of residence will be drawn. 

 
When a student in the lottery with sibling(s) in the lottery is drawn, that student’s sibling(s) will be 
added next to the list. 
 
Once the number of students drawn is equal to the number of available seats, the remaining 
applicants will be drawn and placed on the waitlist in the order in which they are drawn. After all the 
names have been chosen, the parents will be notified by letter. For those students who are accepted, 
the letter will include a list of forms that need to be provided, specifically an original birth certificate, 
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immunization records and proof of address, and an appointment time to meet with a school 
administrator to turn over the forms. Parents/guardians will be expected to document residence at 
the time of registration following our lottery; acceptable documentation will include a lease and/or 
utility bill.  
 
For children not selected, the letter will indicate their number on the wait list, and will describe the 
steps that will take place if a space becomes available. That wait list will be maintained for the entire 
school year. If a student withdraws, the next applicant on the wait list in that grade will be called and 
offered the space. Student withdrawal will be permitted upon the written request of the parent or 
legal guardian and proof of enrollment in another school. Following the written request of the 
admitting school, student records will be transferred. If a student does not return in September, the 
school will telephone and send the family a certified letter to determine the child’s status. When a 
space opens, the waiting list will then be activated to admit the next child on the same grade level. 
For applications received after the April 1 deadline, those students will be added to the waitlist in the 
order they are submitted. The wait list will expire annually at the lottery drawing for the next school 
year. 
 
After the first year, students returning to the school will be considered to be enrolled in each 
successive year through the completion of 8th grade. Each year, school personnel will meet with the 
families of all parents and guardians of currently enrolled students to discuss enrollment plans for 
the following school year. Parents or guardians must then submit to the school a letter of intent 
confirming their desire to enroll their child(ren) in the school for the following year. 
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When: Thursday, December 11th Time: 6:00pm 

Where: Twinpark Northeast 2. 2311 Southern Boulevard,  
Bronx NY RM  201 

 

 

WHO ARE WE?  
Local educators partnered with students, parents & community 

members of the Bronx 

WHAT WE OFFER? 
Commitment to family outreach & involvement 

High quality teaching in a safe, supportive environment 

Life Skills: focus, patience, responsibility, collaboration & effort 

Extended day program: tutoring, counseling, athletics,  
arts, clubs & internships 

 

 

Open PUBLIC Meeting! 

New Charter School opening! 

***Light refreshments will be served*** 

Come learn more about how you and your chi ld can 
become part  o f  the  School  in the Square family !  

 
INFORMATION MEETING 

FOR NEW CHARTER SCHOOL 
 
 
 
 

 
When: Thursday, January 29th Time: 6:45-7pm 

Where: Highbridge Voices, Rehearsal Hall I, 1360 Merriam 
Avenue 

WHO ARE WE? 
Local educators partnered with students, parents & 

community members of the Bronx 

WHAT DO WE OFFER? 
• Community: Safe, supportive environment 
• Academics: High quality teaching and learning 
• Life Skills: resilience, reflection, responsibility,  
• Voice & Choice: extended day program: tutoring, 

counseling, athletics, arts, clubs & internships 
 

To learn more, visit schoolinthesquare.org 

 
  

 

 

Cuando: el martes 27 de enero    Hora: 12-2:00pm 

Donde: East Side House Community Room,  
201 Saint Anns Avenue (Basement) 

 

¿QUIÉNES SOMOS NOSOTROS? 
Educadores locales que se asoció con los estudiantes, los padres & 

miembros de la comunidad del Bronx 

¿QUÉ OFRECEMOS? 
Compromiso de acercamiento a las familias & participación 

Una enseñanza de calidad en un ambiente de seguridad y apoyo 
Habilidades para la vida: concentración, paciencia, responsabilidad, 

colaboración & esfuerzo 
Programa de día extendido: tutoría, consejería, atletismo, artes, 

clubes & pasantías 

 

 

*** Se servirán PIZZA y refrigerios *** 

Aprenda más acerca de cómo usted y su hijo pueden 
convertirse en parte de la escuela en la Plaza familia! 

Nueva escuela charter!  

SCHOOL IN THE SQUARE 
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Students: 
What are the 
best things 

about P.S. 114?

Parents: 
What are you 

looking for in a 
middle school?

Sound off:
Share your 
responses
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Project-based 
Academics

QuestioningVoice & ChoiceCity Pathways

FORUM

Compassionate
Community

Approach

We 
introduced 
our School  

in the Square Please sign our petition and  
take our family surey. 

Please visit our website at 
www.schoolinthesquare.org 

EVENT

NEXT STEPS

We will take your Q&A. 

We will express gratitude. 

The Four Pillars of
School in the Square
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(347) 427 7190 
(347) 427 7189 
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1272 Ogden Avenue,  
Bronx, NY 10452 

Sunday Services @5:00PM 

4371 Martha Avenue,  
Bronx, NY 10470 

Sunday Services@10:00AM 

�	�����
Rev. Dr. Yaw Frimpong-Manso 

Email: revfm@eprcweb.org 
Cellular: (914) 920 8354 

��������������� ���	���	������	���
Elder Daniel Ogyiri 

Email: dogyiri@eprcweb.org 
Cellular: (646) 721 8868 

Elder Ernest Appau-Danso 
Email: eappau@eprcweb.org 

Cellular: (917) 669 3408 
 

&�$%��
�!�*$+!��

info@eprcweb.org 
www.eprcweb.org 

Like all children, ours desire to join a community that celebrates their talents, knows them well, and gives 
them access to sports, the arts, and academic opportunities that will prepare them for future success as 
adults. Like all children, ours deserve this chance.  Our community needs the support of men like Mr. 
Meyers and Mr. Fachler and the resources that S2 will offer.  
For these reasons and more we will be aggressively helping S2 recruit students from our community. 
  
Please feel free to follow up with any questions. 
  
  
Sincerely, 
  

 
Rev. Dr. Yaw Frimpong-Manso 
�
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(347) 427 7190 
(347) 427 7189 
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1272 Ogden Avenue,  
Bronx, NY 10452 

Sunday Services @5:00PM 

4371 Martha Avenue,  
Bronx, NY 10470 

Sunday Services@10:00AM 

�	�����
Rev. Dr. Yaw Frimpong-Manso 

Email: revfm@eprcweb.org 
Cellular: (914) 920 8354 
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Elder Daniel Ogyiri 

Email: dogyiri@eprcweb.org 
Cellular: (646) 721 8868 

Elder Ernest Appau-Danso 
Email: eappau@eprcweb.org 

Cellular: (917) 669 3408 
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info@eprcweb.org 
www.eprcweb.org 

February 16, 2015 
Chancellor Merryl Tisch 
New York State Board of Regents 
Charter School Office 
89 Washington Ave 
Albany, NY 12234 
  
Dear Chancellor Tisch, 
  
I am the Pastor of the Emmanuel Presbyterian Reformed Church. With two locations in the Bronx, we serve 
a largely first and second-generations Ghanaian community. The Emmanuel Presbyterian Reformed Church 
is a unique hybrid of Presbyterian and Reformed traditions, a test of the partnership between the Presbyterian 
Church( USA) and the Reformed Church of America comprising also members of the Presbyterian Church 
of Ghana who have migrated to the United States of America. 
  
The varying dimensions and authentic African cultural twist that we add to these traditions of PC(USA) and 
RCA enhance our worship life and make us not only home for the Immigrant Community from Africa and 
elsewhere, but also for the indigenous western grassroots Presbyterian or Reformed Churches and that is 
what makes us unique and most important for us: a partnership with the worldwide body of Christ and 
community of faith. We are hardworking Community that wants the best, particularly of Education, for our 
Children. 
  
Our total cumulative membership is about  260, including about 160 covenant members and we have a 
growing number of Children and Youth within our community. Our Pastor, the Rev Dr Yaw Frimpong-
Manso, was himself an Educator and Lecturer in some of our reputable Institutions in Ghana before he 
became the Moderator of the whole General Assembly of the Presbyterian Church of Ghana. 
  
I met Mr. Meyers and Mr. Fachler through a congregant that they met during their outreach efforts and have 
come to know them well.  These two men have invested a great deal of time in learning about our 
community’s strengths, needs, and opportunities. Over the past several months, they have shared their school 
vision at church events, including services and charity functions,in both of our locations.  
  
My congregation and I have been impressedwith their ability to connect and engage us in deep conversations 
about our needs and our views. They continue to demonstrate their interest in working with us as they have 
employed one of our congregants to translate their website and documents into our native language, Twi. 
  
As an immigrant community, our children have sometimes faced challenges when trying to integrate into 
schools. S2’s commitment to fostering a “compassionate community” resonates with us.  Furthermore, many 
of our congregants are working two or three jobs and need a school like this one where their children will be 
safe, supervised, and engaged from 8am - 6pm daily.  The extended day schedule meets the needs of our 
families. 
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Voice and choice 
Charting course for collaboration 
Story by Gregg McQueen 
Posted February 4, 2015 
 
 

 
“We want to teach students to become active participants in their 

community,” explains co-founder Evan Meyers. 
 

Two former teachers hope to launch a new charter school in the Bronx 
based on their vision of education — that students learn better when they 
collaborate and have a chance to voice their opinions. 
Adam Fachler, who taught English in the borough for several years, and 
Evan Meyers, a former high school history instructor in Manhattan, have 
devised the concept of School in the Square, which the men seek to open 
in 2016. 
The pair is beginning the state application process for approval as a 

charter school. 
“Our belief is that children have a strong desire to form relationships and 
to express themselves,” said Fachler. 
“We want to ensure that children are heard, have adults that can serve as 
mentors, and see school as a second home where they can explore their 
own identity with others,” he added. 
School in the Square is based on the concept of the democratic public 
square, where people are allowed to express their views. 
One of the school’s hallmarks will be “voice and choice,” explained Meyers. 
“We’ll have weekly town hall meetings, and students will have an 
opportunity to participate in the governance of their school, like you would 
find in a healthy democracy,” he said. “We want to teach students to 
become active participants in their community.” 
Fachler and Meyers hatched the plan for School in the Square a little over 
a year ago, and said they focused on the Bronx’s School District 10 
because they perceived a strong need there. 
“They’re desperate for more schools in District 10,” said Fachler. “There’s a 
lot of overcrowding.” 
In particular, they sensed a lack of strong middle school options for Bronx 
students. 

 
“We want to ensure that children are heard,” said co-founder Adam 

Fachler, here with a former student. 
“A lot of people refer to middle school as the ‘forgotten years,'” remarked 
Meyers. “In elementary school, students are still considered young 
children, and in high school they’re considered young adults, but middle 
school presents some really unique challenges for learning.” 

Meyers said that School in the Square students will do meditation, journal 
writing and learn problem solving skills that can be applied to real-world 
situations. 
“We want to know our students well and have open communication,” he 
remarked. 
Fachler and Meyers are currently exploring several real estate options to 
house their school, and said they are most likely to open it in the 
University Heights area. 
School in the Square will offer classes in sixth through eighth grades. The 
school’s weekday programming would run from 8am to 6pm to 
accommodate working families and offer students extended services. 
In preparation for the charter school application process, the men have 
spent the past several months obtaining feedback and attempting to gain 
support from the community. 
They’ve done it the old-fashioned way, with a lot of knocking on doors, 
shaking hands and by attending Community Board meetings and 
numerous church services. 
“It’s been a joy to get into the community and to network with people and 
get to know them,” said Fachler. 

 
School in the Square has already formed partnerships with East Side 
House Settlement; Facing History and Ourselves; and City Pathways, all 
local nonprofits that provide educational resources to the South Bronx. 
The men said they are well aware of the criticisms often levied at charter 
schools, primarily from those who worry that charters divert resources and 
physical space away from district public schools. 
They hope to convince the community of School in the Square’s merits, 
and that they will be offering an improved environment for local students 
to excel. 
Right now, Fachler and Myers are readying for New York State’s initial 
deadline for charter school applications on February 10. If they make it 
past that round, a second application round is held in March, where full 
organizational and educational plans are submitted. 
The two remain hopeful that they’ll make the cut in a competitive 
environment, as room for new charter schools is extremely limited. 
Only 460 charter schools are allowed in the entire state, and New York City 
is close to reaching its maximum allocation of 256. 
“At the end of this process, we hope that we are successful in bringing our 
school to the youth of the Bronx,” said Meyers. 
For more information on School in the Square, go to 
www.schoolinthesquare.com.�

���

������



Attachment 3a: Sample Daily Schedules 

*Personalized Learning Time (PLT): Tier II and Tier III reading/writing/math interventions, word 
study, computer-based adaptive or game-based learning, enrichment, tutoring, ELL services, SWD 
services, guided reading, independent projects 

**Teen Issues Advisory (TIA): Small-group workshops centered on understanding adolescence and 
developing healthy social, emotional, and physical habits to thrive during the teenage years 

Sample Daily Schedule for 6-8th Graders 
Time Monday Time Tuesday & Thursday Wednesday & Friday 
8:00-
9:00 

Optional: Tutoring/ 
Homework Help 

8:00-
9:00 

Optional: Tutoring/ 
Homework Help 

Optional: Tutoring/ 
Homework Help 

9:00-
9:30 

Prime Time and 
Breakfast 

9:00-
9:30 Prime Time and Breakfast Prime Time and Breakfast 

9:30-
11:00 

3D Forum: full-
school problem-
based learning 

experience 

9:30-
10:30 

Personalized Learning Time* 
(TIA** with ESH replaces this 1X/week) 

11:00-
11:15 

Break: 
Snack and Stretch 

10:30-
11:45 

Core: 
ELA 

Core: 
Math 

11:15-
12:00 

PLT 
11:45-
12:00 

Break:  
Snack and Stretch 

Break:  
Snack and Stretch 

12:00-
1:15 

Core 3: 
Social Studies  

12:00-
1:15 

Core: 
Math 

Core: 
ELA 

1:15-
2:15 Communal Lunch 

1:15-
2:15 

Lunch/Recess/ 
Intramurals 

Lunch/Recess/ 
Intramurals 

2:15-
3:30 

Encore: 
Fitness or CPaths 

Co-Curricular  

2:15-
3:30 

Encore: 
Fitness or CPaths 

Co-Curricular 

Encore: 
Fitness or CPaths 

Co-Curricular 

3:30-
3:45 

Reflection/ 
Dismissal to 

electives 

3:30-
4:45 

Core 3: Social Studies 
(Quarters 1 and 3) or 

Science (Quarters 2 and 4) 

Core 3: Social Studies or 
Science  

3:45-
5:00 Electives  

4:45-
5:00 Reflection/Dismissal Reflection/Dismissal 

 
Course/Program Minutes Per Week 

ELA 300 
Math 300 

Social Studies or Science 375 
Personalized Learning Time 225 

Fitness/P.E. 150-225 
City Pathways 150-225 

Prime Time 150 
3D Forum 90 
Electives 75 

Teen Issues Advisory (TIA) 60 



Sample Daily Schedule for Educators 

*Collaborative Professional Development (CPD): Strategic release time for grade level planning, 
classroom video study, Student Support Team meetings, data analysis and reflection, lesson 
planning cycles, peer mentoring, and administrative coaching 

**Whole-faculty CPD: Staff celebration and culture building, Debrief of instructional rounds, and 
guest speakers  

Time Monday Time Tuesday & Thursday Wednesday & Friday 
8:45-
9:00 

AM Full Staff 
Check-in 

8:45-
9:00 

AM Full Staff Check-in AM Full Staff Check-in 

9:00-
9:30 

Prime Time and 
Breakfast 

9:00-
9:30 

Prime Time and Breakfast Prime Time and Breakfast 

9:30-
11:00 

3D Forum 
9:30-
10:30 

PLT 
(Individual Independent Study replaces this 1X/week) 

11:00-
11:15 

Break 
10:30-
11:45 

Core:  
ELA (Group 1) 

Core: 
ELA (Group 2) 

11:15-
12:00 

PLT 
 

11:45-
12:00 

Facilitate break: 
Snack and stretch 

Facilitate break: 
Snack and stretch 

12:00-
1:15 

Core 3: 
Social Studies  

12:00-
1:15 

Core: 
ELA (Group 2) 

Core: 
ELA (Group 1) 

1:15-
2:00 

Lunch 1:15-
2:00 

Lunch Lunch 

2:00-
3:30 

CPD 2:00-
3:30 

Collaborative Professional Development* 

3:30-
3:45 

Reflection/ 
Dismissal to 

electives 

3:30-
4:45 

Core 3:  Social Studies 
(Group 1 Quarters 1 and 3, 
Group 2 Quarters 2 and 4) 

Core 3: 
Social Studies  

3:45-
5:00 

Whole-faculty 
CPD/celebration** 

4:45-
5:00 

Reflection/Dismissal Reflection/Dismissal 

 
Course/Program Minutes Per Week 
Core Teaching 1,020 

Personalized Learning Time 225 
Prime Time (MindUP Curriculum) 150 

3D Forum 90 
AM Tutoring/HW Help Overtime/variable 

Professional Development Program Minutes Per Week 
Grade-Level CPD 525 

Full-Staff CPD 75, half day, or full day1 
Individual Independent Study 60 

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
1!On “C” Days, City Pathways will facilitate student electives that involve quarterly off-site 
expeditions during which educators will have half or full-day professional development.  

!



Staff Schedule Summary: In Year 1, one ELA/Social Studies educator (Humanities) and one 
Math/Science (STEM) educator will teach 50 students the core subjects.  We have designed ELA 
and Math as full-year courses that meet four times per week for 75 minutes per meeting, and we 
have designed Social Studies and Science as two quarter-long modules.  In Year 3, a third 
educator—a beginning service teacher—will work join each Humanities and STEM pair, creating a 
3:2 educator-to-class ratio (See 3E, Professional Development). 

The Humanities and STEM educators will work closely with each other and control a greater 
proportion of the students’ instructional day than educators working in a traditional 8-period day.  
Educators will be given the flexibility to adjust the schedule to allow for large, uninterrupted blocks 
of time with students to employ innovative instructional formats.  For example, a Humanities and 
STEM team might reorder Social Studies and Science from the afternoon blocks to create double-
blocks (150 minutes) in the morning, allowing the Humanities educator to conduct an integrated 
ELA/Social Studies simulation with one group while the STEM educator facilitates a performance-
based task in science that involves the unit’s math content with the other group.  Educators would 
then see the class they missed that morning during that following afternoon.  Using time 
responsively and thoughtfully will be highly encouraged. 



Attachment 3b — S2 2016-17 Calendar  
 

July 2016 August September 
M T W Th F M T W Th F M T W Th F 
    1 1 2 3 4 5       1 2 
4 5 6 7 8 8 9 10 11 12 5 6 7 8 9 
11 12 13 14 15 15 16 17 18 19 12 13 14 15 16 
18 19 20 21 22 22 23 24 25 26 19 20 21 22 23 
25 26 27 28 29 29 30 31     26 27 28 29 30 
               

11-29 Summer Institute for Educators 
 
 

22-30 SummerBridge 
 

1-2 SummerBridge 
5 Labor Day 
 

October November December 
M T W Th F M T W Th F M T W Th F 
3 4 5 6 7   1 2 3 4       1 2 
10 11 12 13 14 7 8 9 10 11 5 6 7 8 9 
17 18 19 20 21 14 15 16 17 18 12 13 14 15 16 
24 25 26 27 28 21 22 23 24 25 19 20 21 22 23 
31         28 29 30     26 27 28 29 30 

3 Rosh Hashana 
12 Yom Kippur 

11 Veteran’s Day 
21-22 Student-led Conferences 
23-25 Thanksgiving 

26-30 Winter Holiday 
 
 

January 2017 February March 
M T W Th F M T W Th F M T W Th F 
2 3 4 5 6     1 2 3     1 2 3 
9 10 11 12 13 6 7 8 9 10 6 7 8 9 10 
16 17 18 19 20 13 14 15 16 17 13 14 15 16 17 
23 24 25 26 27 20 21 22 23 24 20 21 22 23 24 
30 31       27 28       27 28 29 30 31 

2-6 Winter Holiday 
16 MLK Day 

20 President’s Day 
27-28 Mid-Winter Recess 
 

1-3 Mid-Winter Recess 
23-24 Student-led Conferences 
 

April May June 
M T W Th F M T W Th F M T W Th F 
          1 2 3 4 5       1 2 
3 4 5 6 7 8 9 10 11 12 5 6 7 8 9 
10 11 12 13 14 15 16 17 18 19 12 13 14 15 16 
17 18 19 20 21 22 23 24 25 26 19 20 21 22 23 
24 25 26 27 28 29 30 31     26 27 28 29 30 

14-21 Spring Break 
 

29 Memorial Day 23 Last Day of School 

 
Key 

 Staff Summer Institute 
 SummerBridge 
 Students in session (Aug-Jun) 
 School closed 
 Student-led Conferences 

 
Summer Institute for Educators: July 11-29, 2016 
First Day of School for Students (SummerBridge): August 22, 2016 
Last Day of School for Students: June 23, 2017 
Days of Instruction: 193 
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School in the Square Charter School 
Discipline Policy 

 
Introduction: The creation of a safe, secure and supportive learning environment is critical 
to the mission of School in the Square Charter School (S2). To that end, this Code of 
Conduct is designed to explain the S2 approach to building a culture that respects each 
community member’s right to learn and work and the consequences of breaching our 
community’s trust.  This Code of Conduct is designed to accomplish three things: 

• Accountability: By joining the S2 community, every student and staff member 
becomes responsible for the health of the community.   This is best accomplished 
when everyone holds themselves accountable for their own behavior and takes 
accountability for behaviors that negatively affect others or their own success. 

• Safety: Teaching and learning requires a safe environment where every community 
member feels free to share his or her ideas in a productive and non-threatening 
manner.  Everyone should feel physically and emotionally safe.  Focusing on the 
creation of strong relationships will enhance community safety for all. 

• Social Emotional Development:  The S2 program develops not only academic 
skills and knowledge, but the social emotional capital required to trust, persevere, 
and succeed. These skills include learning to live productively in a community, 
resolving problems in a non-violent and non-threatening manner, and seeking useful 
assistance when necessary.   

School Philosophy: S2 adheres to the principles of Restorative Justice, which views 
misconduct as a violation against people and damaging to relationships that affect both 
individuals and the larger school community. It focuses on problem-solving through the 
expression of feelings and strategies to address problems in the future.  In this model 
accountability is defined as understanding the impact of actions, taking responsibility for 
choices, and suggesting ways to repair harm to others and the community.  Restorative 
justice practices at S2 include: 

• Developing trusting and caring relationships between adults and students. 
• Promoting the use of mindfulness and meditation to allow students space to 

productively process information and respond appropriately. 
• Fostering skills to resolve conflict, such as listening, empathy, critical thinking, and 

self-control. 
• Determining what has happened and why by asking questions and listening to 

answers. 
• Maximizing student involvement in deciding how to resolve problems. 
• Resolving problems with open-ended questions, exploring different responses, 

reflecting on motives, and allowing for disagreement. 
• Assisting students in considering ways to make amends for misbehavior, such as 

replacing, repairing, cleaning, or apologizing. 
• Following up to determine whether the problem was solved or more work needs to 

be done. 
• Encouraging reflection. 
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• Allowing flexibility for different students, needs, and situations. 
• Minimizing the punitive impact when control is necessary to repair the relationship 

and address underlying issues. 

Expectations for Adults: S2 expects all stakeholders to commit to each other and the 
mission of the school. 

Parents/Guardians/Persons in Parental Relationship are expected to: 

1. Recognize that the education of their children is a joint responsibility of the parents 
and the school community. 

2. Set an example of respecting the worth of other persons. 
3. Send their children to school, on time, ready to participate and learn. 
4. Ensure that absences are allowed only for excused reasons. 
5. Insist their children be dressed and groomed in a manner consistent with the student 

dress code. 
6. Help their children understand that in a democratic society appropriate rules are 

required to maintain a safe, orderly environment. 
7. Know and support school rules and help their children understand them. 
8. Cooperate with school officials when discipline is necessary. 
9. Build good relationships with teachers, other parents and their children’s friends. 
10. Help their children deal effectively with peer pressure. 
11. Inform school officials of changes in the home situation that may affect student 

conduct or performance. 
12. Provide a place for study and ensure homework assignments are completed. 
13. Provide their current address and telephone number to the school and 

alternate/emergency contacts.  
14. Attend conferences and meetings when requested. 
15. Comply with all communication processes: e.g. notes, forms, consents, emergency 

cards, etc. 
16. Use school computers, fax equipment, or other electronic devices, including personal 

electronic devices, appropriately. 

School in the Square Teachers are expected to: 

1. Maintain a climate of mutual respect and dignity, which will strengthen students’ self-
concept and promote confidence to learn. 

2. Be prepared to teach. 
3. Demonstrate interest in teaching and concern for student achievement. 
4. Know school policies and rules, and enforce them in a fair and consistent manner. 
5. Establish positive classroom procedures and practices to support effective teaching 

and maximize student learning. 
6. Communicate to students and parents: Course objectives, requirements and state 

standards; Assessments and marking/grading procedures; Assignment deadlines; and 
Expectations for students; and Classroom discipline plans 

7. Communicate regularly with students, parents and other teachers concerning growth 
and achievement.  

8. Use school computers, fax equipment, or other electronic devices including personal 
electronic devices, appropriately. 
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9. Help their students understand that in a democratic society appropriate rules are 
required to maintain a safe, orderly environment. 

10. Resort to discipline only when all other avenues of behavior modification have been 
explored and a multidisciplinary team has assessed the context of the situation. 

11. Build good relationships with other teachers, parents/guardians and their students.  
12. Help their students deal effectively with peer pressure. 
13. Schedule a conference when information has been received regarding changes in the 

home situation of a student that may affect student conduct or performance. 

School in the Square Support Staff are expected to: 

1. Assist students in coping with peer pressure and emerging personal, social and 
emotional problems. 

2. Initiate conferences with students, families, counselors and others as necessary, as a 
way to resolve problems. 

3. Regularly review with students their educational progress and career plans. 
4. Provide information to assist students with further educational goals and/or career 

planning. 
5. Encourage students to benefit from the curriculum and extracurricular programs. 
6. Use school computers, fax equipment, or other electronic devices including personal 

electronic devices, appropriately. 
7. Know school policies and rules, and enforce them in a fair and consistent manner. 
8. Help their students understand that in a democratic society appropriate rules are 

required to maintain a safe, orderly environment. 
9. Resort to discipline only when all other avenues of behavior modification have been 

explored and a multidisciplinary team has assessed the context of the situation. 
10. Build good relationships with teachers, parents/guardians and their students. 
11. Schedule a conference when information has been received regarding changes in the 

home situation of a student that may affect student conduct or performance 
 
Expectations for Student Behavior: While S2 is committed to being an environment 
where each student’s freedom is respected and valued, there are certain non-negotiable rules 
that all students are expected to abide by without exception. For chain of consequences see 
section 2F.  These include: 

• Dress code: In order to demonstrate that they are college and career ready, students 
will be expected to dress professionally and in a way that does not serve as a 
distraction to the educational process.  

• Physical Contact: Fighting, play fighting and other inappropriate physical contact 
or threat of physical contact or harm is not allowed and will not be tolerated. 
Students must learn to find better ways to solve disputes other than inappropriate 
physical means.  

• School Property: All members of the school community must respect the space in 
which they learn and the personal property of others.  Stealing, graffiti, defacing, or 
breaking the property of the school is strictly prohibited.  

• Bullying: All members of the community must feel safe, and bullying of any kind is 
strictly prohibited.  
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Corporal Punishment: Corporal punishment is expressly prohibited by S2 and will result in 
disciplinary action for staff, up to and including immediate termination of employment as 
well as reporting to relevant authorities.  If an employee becomes aware of an incident of 
corporal punishment, the employee must report the matter immediately to his or her 
supervisor or the Campus Manager.  Failure to report corporal punishment will result in 
disciplinary action, up to and including termination of employment. 

Attendance: Students are expected to be present at school for the entire day whenever 
school is in session. ESH Advisors will work with students to schedule to the extent possible 
important appointments after school or on days when school is not in session.   Vacations 
should be taken only during school breaks. In the event of sickness or family emergency, 
parents must notify the school by calling the main office by 8:00 a.m. Parents must leave a 
message if no one answers indicating their name, their child’s name, the reason for the 
child’s absence, and a number at which the parent may be reached. Routine appointments 
such as annual physicals and dental exams should be scheduled for days when school is not 
in session. Students are expected to be present in school as detailed in their personal 
schedule with all the materials they will need for their classes. Under no circumstances will 
students under the age of 16 be dismissed without a parent or legal guardian present. 

Technology Use: S2 provides access to computers, an Intranet/Internet system, and other 
equipment and services to students as part of the learning experience in the school building. 
In order to maintain appropriate use of our technology equipment students should adhere to 
the following guidelines: 

• Only log in as yourself and not as another user 
• Do not download software, plug-ins, games or other programs without permission 
• Do not change desktop, taskbar, screensaver, or any other computer settings 
• Do not access anyone else's data folders, files or documents 
• Do not eat or drink near computers or computer equipment 

 Cell Phone Policy: 

• Your child may bring a cell phone to school. 
• For safety and security, students are strongly encouraged to secure phones in a purse, 

book bag, etc. upon arrival. 
• It must be turned off and not used during the school day accept as outlined below. 
• The phone must be kept completely out of sight. 
• It must not be allowed to ring or make any sound on school grounds. 
• Parents who need to reach their child (or visa versa) should communicate via the 

main office. 

Use of Cell Phone 

• A student may only use a cell phone during afternoon break to set afterschool 
schedule or in a life-threatening emergency. 

Consequences for Improper Use 

Consequences will be issued for cell phone violations, including text messaging: 
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• First offense:  Warning 
• Second offense: Confiscation and pick up phones in the main office at 5PM. 
• Repeat offenders’ conference with parent/guardian. 
• Post conference offense- loss of privileges for remainder of the quarter 

 
Search and Seizure:  School property that is assigned to students, including cubbies, 
lockers and desks, remain the property of the school and students, therefore, have no 
expectation of privacy in these areas.  Such areas are subject to canine searches and to 
random searches by school officials at any time.  School authorities will make an individual 
search of student’s book bag, desk, lockers, cubbies, and person only when there is 
reasonable suspicion to believe that a student is in the possession of an item which is 
prohibited on school property or which may be used to disrupt or interfere with the 
educational process. Searches will be conducted under the authorization of the DSS or 
designee.  Items which are prohibited on school property, or which may be used to disrupt 
or interfere with the educational process, may be removed from student’s desks, book bag, 
lockers, cubbies, and person by school authorities. 

Dignity for All Students Act Policy:  
S2 will provide a safe and productive learning environment for all students. In accordance 
with the New York Dignity for All Students Act (DASA), S2 will promptly address all 
incidents of harassment and/or discrimination of students that impede students’ ability to 
learn, including any form of bullying, taunting, or intimidation. No student shall be subjected 
to harassment by employees or students on school property or at a school function and S2 
reserves the right to discipline students, consistent with this Discipline Policy, who engage in 
harassment of students off of school property under circumstances where such off-campus 
conduct 1)affects the educative process; 2) actually endangers the health and safety of S2 
students within the educational system; or 3) is reasonably believed to pose a danger to the 
health and safety of our students. This includes written and/or verbal harassment that 
materially and substantially disrupts the work and discipline of the school and/or which 
school leaders reasonably forecast as being likely to materially and substantially disrupt the 
work and discipline of the school. 
• Dignity Act Coordinator: S2 designates the DSS as the Dignity Act Coordinator 

(DAC). The DAC is trained to handle human relations in the areas of race, color, weight, 
national origin, ethnic group, religion, religious practice, disability, sexual orientation, 
gender and sex. The DAC will be accessible to students and other employees for 
consultation and advice.   

• Reporting and Investigating: All S2 staff members at the network and campus level 
are responsible for reporting harassment of which they have been made aware to their 
immediate supervisor.  Any student who believes that s/he is being subjected to 
harassment, as well as any other person who has knowledge of or witnesses any possible 
occurrence of harassment, shall report the harassment to their teacher or counselor. A 
staff member who witnesses harassment or who receives a report of harassment shall 
inform the Executive Director. The Executive Director shall promptly investigate the 
complaint and take appropriate action to include, as necessary, referral to the next level 
of supervisory authority and/or other official designated by the school to investigate 
allegations of harassment. Follow-up inquiries and/or appropriate monitoring of the 
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alleged harasser and victim shall be made to ensure that harassment has not resumed and 
that those involved in the investigation of allegations of harassment have not suffered 
retaliation. 

• Retaliation: S2 prohibits any retaliatory behavior directed against complainants, victims, 
witnesses, and/or any other individuals who participate in the investigation of allegations 
of harassment. All complainants and those who participate in the investigation of a 
complaint in conformity with state law and School policies, who have acted reasonably 
and in good faith, have the right to be free from retaliation of any kind. 

 

DUE PROCESS 

Short-Term Suspensions: Short-term suspension refers to the removal of a student for a 
period of up to ten days.  The Executive Director and/or his designee determine the 
duration of short-term suspension on a case-by-case basis. Before imposing a short-term 
suspension, the Executive Director/designee shall provide notice to inform the student of 
the charges against him or her, and if the student denies the charges, an explanation of the 
evidence against the student will be provided. The student will also be provided with the 
opportunity to present his or her version of the events. Before imposing a short-term 
suspension, the Executive Director/designee shall immediately notify the caregivers, in 
writing, that the student may be suspended from School. Written notice shall be provided by 
personal delivery or express mail delivery within 24 hours of the decision to impose 
suspension. The delivery will be sent to the last known address(es) of the caregiver(s). Where 
possible, notification also shall be provided by telephone. Such notice shall provide a 
description of the incident(s) for which suspension is proposed and shall inform the 
caregiver(s) of their right to request an immediate informal conference with the Executive 
Director/designee. Such notice and informal conference shall be in the dominant language 
or mode of communication used by the caregiver. Caregivers are encouraged to make an 
appointment with the Executive Director should they disagree with the Executive 
Director/designee’s decision to impose a short-term suspension.  In addition, a formal 
complaint process is available to caregiver’s who want to challenge a short-term suspension 
decision. 

Long-Term Suspension/Expulsion: A long-term suspension or expulsion may be 
imposed by a hearing officer (“Hearing Officer”).  The Hearing Officer shall be the 
Executive Director, his or her designee, or a member of the School’s Board.  Students may 
receive long-term suspensions or expulsions for serious and/or repeated violations of the 
Code of Conduct.  The Hearing Officer has the discretion to determine whether a long-term 
suspension or expulsion is warranted on a case-by-case basis, taking into account all relevant 
factors, and considering the evidence presented at a Formal Disciplinary Hearing.   

Prior to the imposition of a long-term suspension or expulsion, students are subject to the 
following due process procedures: 

• If necessary, the student will be immediately removed from class and/or School. 

• Upon determining that a student's action warrants a possible long-term suspension, 
the Executive Director shall verbally inform the student that he or she is being 
suspended and is being considered for a long-term suspension (or expulsion) and 
state the reasons for such actions.   
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• The parent/guardian will be notified in writing by the school. Written notice shall be 
provided by personal delivery or express mail delivery within 24 hours of the 
decision to impose suspension. The delivery will be sent to the last known 
address(es) of the caregiver(s). Where possible, notification also shall be provided by 
telephone. Such notice shall provide a description of the incident or incidents which 
resulted in the suspension and shall indicate that a Formal Disciplinary Hearing will 
be held on the matter that may result in a long-term suspension or expulsion. The 
notification provided shall be in the dominant language used by the caregiver(s). At 
the Formal Disciplinary Hearing, the student shall have the right to be represented 
by counsel, to question witnesses, and to present evidence. 

• The School will set a date for a Formal Disciplinary Hearing.  The student’s 
caregiver(s) will be notified in writing of the: 

o stated charges and description of the incident(s), 

o date, time and place of a hearing, 

o right to be represented by legal counsel at the caregiver(s) expense, 

o right to present evidence and question witnesses, and 

o right to request a record of the Formal Disciplinary Hearing. 

• The Hearing Officer shall have the authority to hear and render a decision on the 
matter.  The Hearing Officer shall oversee the Formal Disciplinary Hearing and 
listen to both sides, asking clarifying questions as needed.    

• A written recommendation to the board shall be issued to the student by the Hearing 
Officer that indicates a finding of the facts on the charge(s) and the disciplinary 
decision reached.  This written decision shall be sent to the student and caregiver(s) 
within seven days after the Formal Disciplinary Hearing. 

• The Board shall vote on any recommendation from the Hearing Officer. 

The decision to impose a long term suspension or expulsion may be appealed to the Board 
of Trustees. A request for an appeal must be received by the Board of Trustees within one 
weeks of the Board’s initial vote.  On appeal, the Board, or a Board appointed sub-
committee, will review the record of the Formal Disciplinary Hearing and any exhibits 
presented there, and the student and the School will each have an opportunity to present a 
summary of their positions along with any additional documentary evidence they consider 
probative.  The Board may elect to ask questions of the parties as well.  The Board will 
provide the student with a written decision within seven days of the appeal hearing.   The 
decision of the Board shall be final, except where violations of law or of the School’s charter 
are alleged.  In such cases, the matter may be further appealed to the School’s authorizer, as 
discussed in the Formal Complaint Policy. 

Students with Disabilities: Students with disabilities have the same rights and 
responsibilities as other students and may be disciplined for the same behavioral offenses 
using the same procedures described above.  If a student identified as having a disability is 
removed from his or her usual placement during the course of the school year for a total of 
eight days, such student will immediately be referred to the Committee on Special Education 
(CSE) of the student’s district of residence for reconsideration of the student’s educational 
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placement. Such a student shall not be removed from placement for a total of more than 10 
days during the school year without the specific involvement of the CSE of the student’s 
district of residence prior to the 11th day of removal, because such removal may be 
considered to be a change in placement. If, upon review, it is determined that the student’s 
behavior was not a manifestation of his or her disability, then the student may be removed in 
the same manner as a student without a disability, except as relates to the provision of 
services to students with disabilities during periods of removal.  Parents may request a 
hearing to challenge the manifestation determination. Students for whom the Individualized 
Education Program (IEP) includes specific disciplinary guidelines (e.g., a Functional 
Behavioral Assessment (FBA), Behavioral Intervention Plan (BIP) or goals and objectives 
related to student behavior) will be disciplined in accordance with those guidelines. 
 



Name%of%
APPLICANT%GROUP%

MEMBER
Email%Address CURRENT%EMPLOYMENT RELEVANT%EXPERIENCE,%SKILLS,%AND%ROLE%ON%APPLICANT%GROUP%(Key%Words)

PROPOSED%
ROLE%(if%any)%
(Trustee,%
Employee,%

Consultant,%or%
No%Continuing%

Role)

PROPOSED%
POSITION%ON%THE%

BOARD%(e.g.,%
officer,%trustee,%or%

constituent%
representative)

LENGTH%OF%
INITIAL%
TERM

VOTING%
MEMBER%
(YES%OR%
NO)

Evan%Meyers%%%%%%%% School%in%the%Square Relevant%Experience:%Evan%Meyers%got%his%Bachelor%of%Arts%in%Economics%and%Political%
Science%from%the%University%of%Massachusetts%Amherst%and%then%spent%20%years%on%the%
floor%of%the%Commodities%Exchange%in%NY%(COMEX).%He%founded%York%Commodities%in%
1992%and%was%a%partner%at%the%RTM%Fund.%In%2008%he%returned%to%school%to%earn%a%
Master%of%Arts%in%Teaching%of%Social%Studies%from%Columbia%University%and%was%a%
founding%faculty%member%of%the%High%School%for%Language%and%Diplomacy.%Evan%
founded%the%Service%Club%to%foster%student%civic%engagement;%the%club%received%
Honorable%Mention%in%the%Northeast%Region%from%Jefferson%Awards%for%Public%Service,%a%
national%organization%known%as%the%"Nobel%Prize%for%public%service."%Outside%of%school%
he%serves%on%the%Advisory%Board%for%the%non[profit%Facing%History%and%Ourselves%and%is%
on%the%Board%of%Directors%for%Let’s%Get%Ready.%In%the%past%year%he%completed%the%
Leaders%in%Education%Apprentice%Program%(LEAP)%and%received%his%School%Building%
Leader%(SBL)%certification%in%June%of%2014.%Finally,%Evan%is%the%parent%of%three%children.%
Relevant%Skills:%Business%start[up%and%management,%finance,%teaching,%education%
leadership,%fundraising,%non[profit%governance.%Role%on%Applicant%Group:%Evan%is%a%co[
founder%of%School%in%the%Square%and%is%collaborating%with%Adam%Fachler%to%organize%the%
applicant%group%and%coordinate%public%outreach%and%development%of%the%application.

Executive%
Director

None N/A N/A

Adam%Fachler%%%%%%%% Friends%of%School%in%the%
Square%%%%%%%%%%%%%%%%%%%%
Consultant%for%The%
Balance%Between

Relevant%Experience:%Adam%graduated%magna%cum%laude%from%the%University%of%
Pennsylvania%and%joined%Teach%for%America,%serving%at%a%district%middle%school%in%the%
Bronx%during%which%time%he%earned%his%M.S.%in%English%Education%from%Lehman%College.%
At%the%Bronx%School%for%Young%Leaders,%Adam%designed%and%implemented%peer%
observations%for%educators,%facilitated%workshops%in%unit%and%lesson%planning,%served%as%
instructional%coach,%and%built%a%professional%learning%community%around%Danielson's%
standards%of%practice.%In%July%of%2013%he%joined%the%Leaders%in%Education%Apprenticeship%
Program%(LEAP)%where%he%earned%his%administrative%credential.%Adam%is%currently%
working%on%a%district[wide%implementation%of%Thinking%Maps,%a%visual%language%for%
leadership%and%learning,%in%the%Valhalla%K[12%school%district%and%serves%as%their%lead%
consultant%and%advisor%to%the%superintendent%on%this%project..%Relevant%Skills:%
Education,%professional%development,%instructional%leadership.%Role%on%Applicant%
Group:%Adam%is%a%co[founder%of%School%in%the%Square%and%is%collaborating%with%Evan%
Meyers%to%organize%the%applicant%group%and%coordinate%public%outreach%and%
development%of%the%application.

Academic%
Director

None N/A N/A

Daniel%Diaz%%%%%%%%% Assistant%Executive%
Director%of%Programming,%
East%Side%Settlement%
House

Relevant%Experience:%Daniel%Diaz%has%served%as%East%Side%House%Settlement’s%(ESH)%
Assistant%Executive%Director%of%Programs%since%2008%following%four%years%working%in%
various%leadership%roles%within%ESH’s%school%and%community[based%programs.%He%
develops%and%monitors%all%government%and%private%budgets%and%ensures%that%all%
contractual%and%agency%goals%are%met.%Mr.%Diaz%has%also%been%instrumental%in%
developing%partnerships%with%local%schools%as%well%as%creating%specialized%high%schools%
designed%to%serve%some%of%New%York%City’s%most%vulnerable%youth.%Lastly,%Mr.%Diaz%has%
sat%on%a%number%of%advisory%councils%guiding%program%performance%standards,%
including%serving%on%the%Advisory%Team%that%produced%the%New%York%State%Afterschool%
Network%%(NYSAN)%Quality%Self[Assessment%Tool%Users%Guide.%Before%ESH,%his%work%
focused%on%reaching%at[risk%and%homeless%youth%at%several%community[based%agencies%
in%New%York%City.%He%holds%a%Master’s%degree%in%Administrative%Social%Work%from%
Fordham%University%Graduate%School%of%Social%Service%and%a%Bachelor’s%degree%in%
Psychology%from%Baruch%College.%Relevant%Skills:%non[profit%management,%program%
evaluation,%youth%development,%education,%social%work.%Role%on%Applicant%Group:%
Daniel%has%served%as%a%liaison%in%developing%the%partnership%between%School%in%the%
Square%and%East%Side%Settlement%House%and%advises%the%applicant%group%on%support%
systems%for%at[risk%youth%and%outreach%in%CSD10.

Trustee Member 5 Y

Attachemnt%5A:%APPLICANT%GROUP%INFORMATION
*Minimum%of%5%members%must%be%designated%as%Trustees



Walter%Rendon%% CEO,%Educational%
Achievement,%LLC;%
Educator,%NYCDOE,%CSD%
10%

Relevant%Experience:%Walter%is%the%founder%and%CEO%of%Educational%Achievement,%LLC,%
and%works%as%an%educator%and%consultant%for%the%New%York%City%Department%of%
Education.%%Walter%has%nearly%20%years%of%business%and%educational%experience.%%He%has%
spent%a%decade%working%for%business%and%financial%institutions%such%as%Merrill%Corp.%and%
Credit%Suisse%First%Boston,%managing%in%Equity%Research.%Walter%has%also%worked%in%the%
field%of%education%for%nearly%a%decade%as%a%teacher,%mentor%and%consultant.%Walter%
offers%a%practical%knowledge%of%both%pedagogy%and%business,%the%nature%of%learning%and%
education,%as%well%as%insight%into%the%21st%century%student.%Relevant%Skills:%education,%
mentoring,%coaching,%business.%Role%on%Applicant%Group:%In%addition%to%advising%on%the%
academic%program,%Walter%has%been%active%in%community%outreach.

Trustee
Chair,%Community%

Outreach
5 Y

Jay%Shuttleworth%%%%%% s Core%Lecturer
Department%of%History%
and%Center%for%the%Core%
Curriculum
Columbia%University.

A%faculty%member%at%Columbia%University’s%Center%for%the%Core%Curriculum,%Jay%brings%
to%the%board%17%years%of%teaching%experience,%ranging%from%secondary%to%post[graduate%
settings.%In%addition%to%higher%education%teaching%experience,%Jay%taught%for%ten%years%
at%public%schools%in%rural,%suburban,%and%urban%environments.%Jay%studied%educational%
practices%in%Japan%as%a%Fulbright%Memorial%Fellow%and%was%named%a%finalist%for%the%
California%Department%of%Education’s%Teacher%of%the%Year%distinction.%Jay%is%active%in%the%
professional%development%of%pre[service,%beginning,%and%veteran%teachers.%He%has%
coordinated%the%pre[service%teacher%program%for%Teachers%College’s%Program%in%Social%
Studies,%and%he%has%been%an%instructional%coach%at%eleven%New%York%City%public%schools.%
He%has%given%over%40%scholarly%talks%on%education%and%history,%and%his%ongoing%research%
involves%the%social%issues%of%sustainable%living%as%well%as%the%role%of%technology%in%pre[
service%education.%Relevant%Skills:%education,%instructional%leadership,%coaching,%
professional%development,%technology.%Role%on%Applicant%Group:%Jay%has%advised%the%
applicant%group%on%the%proposed%school’s%educational%model.

Trustee
Accountability%and%

Real%Estate%
Committees

5 Y

Scott%Levenson%%% Executive%Director,%Private%
Prep

Relevant%Experience:%Scott%is%a%successful%entrepreneur%who%oversees%centralized%
business%functions%of%Private%Prep,%one%of%the%leading%personalized%education%services%
in%New%York.%Private%Prep%was%recently%named%one%of%the%best%places%to%work%in%New%
York%by%Crain's%Magazine.%After%graduating%with%a%B.A%in%Political%Science%from%Emory%
University,%Scott%worked%as%an%analyst%at%MCG%Capital.%While%honing%his%skills%in%finance%
over%four%years%at%MCG,%Scott%also%mentored%inner[city%high%school%seniors%as%part%of%
the%Hoop%Dreams%Scholarship%Fund%program.%Seeking%an%opportunity%to%explore%his%
entrepreneurial%spirit%and%further%professional%development,%Scott%returned%to%Emory%
for%his%MBA,%where%he%graduated%with%honors.%Scott%is%the%parent%of%two%children.%
Relevant%Skills:%education,%business%start[up%and%management,%finance.%Role%on%
Applicant%Group:%Scott%has%advised%the%applicant%group%on%the%proposed%school’s%
academic%program,%financial%model%and%start[up%plan.

Trustee
Chair,%

Accountability%
Committee

5 Y

Relevant%Experience:%Hiram%Ratliff%currently%serves%as%the%senior%pastor%at%the%New%
Tabernacle%Baptist%Church%in%the%Bronx,%NY,%and%has%extensive%experience%in%designing%
and%facilitating%initiatives%for%at[risk%youth.%%While%pursuing%his%theological%credentials,%
Hiram%worked%at%the%Harlem%Children’s%Zone%for%six%years%and%held%a%wide%variety%of%
roles%there,%beginning%as%a%crisis%intervention%worker,%transitioning%to%Supervisor%of%
Family%Empowerment%Programming,%and%most%recently%acting%as%their%Assistant%
Director%of%Community%Pride%and%Afterschool.%%Before%working%with%HCZ,%Hiram%served%
as%a%supervisor%at%Adolescent%and%Family%Comprehensive%Services%and%as%a%Supervisory%
Probation%Officer%in%the%intensive%juvenile%division%at%the%Department%of%Probation.%%He%
is%a%certified%advocate%for%the%Agency%for%Children’s%Services%(ACS).%A%Bronx%native,%
Hiram%also%serves%as%a%voting%member%of%Community%Board%10.%Relevant%Skills:%social%
work,%youth%development,%education,%crisis%management,%community%organizing.%
Role%on%Applicant%Group:%Hiram%has%facilitated%community%outreach%and%advised%the%
applicant%group%on%the%proposed%school’s%intervention%and%support%plan.

Trustee
Community%
Outreach%
Committee

5 Y

Hiram%Ratlif%%%%%%% Head%Pastor,%New%
Tabernacle%Baptist%Church



Scott%Gottlieb%%%%%% Vice[Chair%CBRE
Relevant%Experience:%Scott%was%named%a%Vice%Chairman%of%CBRE%in%May%2003%and%is%the%
youngest%member%of%the%firm%ever%to%hold%this%title.%%He%has%a%nearly%two[decade%record%
of%assisting%corporate%clients%in%meeting%their%real%estate%needs%and%helping%landlords%to%
market%and%lease%office%space.%He%is%a%recipient%of%the%industry’s%most%prestigious%honor%
–%the%Real%Estate%Board%of%New%York’s%“Deal%of%the%Year”%award%–%for%his%work%on%behalf%
of%Viacom%International.%%Mr.%Gottlieb%began%his%real%estate%career%at%Cushman%&%
Wakefield%in%1985.%%In%1992,%he%was%the%top[producing%salesperson%for%C&W%nationally.%%
He%joined%Edward%S.%Gordon%Company%in%1993%(Edward%S.%Gordon%Company%became%
Insignia/ESG%in%1997),%as%a%Managing%Director%and%has%consistently%been%among%the%
firm’s%top%10%producers.%Mr.%Gottlieb%began%his%professional%career%at%Ernst%&%Whinney,%
as%a%member%of%the%New%York%Audit%Group.%%He%is%a%parent%of%three%children.%Relevant%
Skills:%real%estate,%business,%finance.%Role%on%Applicant%Group:%Scott%is%assisting%the%
applicant%group%with%identification%of%facility,%real%estate%negotiations,%and%fundraising.

Trustee
Chair,%Real%Estate%

Committee
5 Y

Michael%Pollack%%%%%%%%% Managing%Director%of%
Client%Architecture%and%
Business%
Transformationat%JP%
Morgan

Relevant%Experience:%Michael%is%responsible%for%leading%a%global%team%in%the%Corporate%
and%Investment%Bank.%Before%joining%JP%Morgan%he%was%a%Managing%Director%and%
Divisional%CFO%at%Citigroup%where%he%led%the%reengineering%of%the%capital%markets%
operations.%%Michael%was%also%a%Managing%Director%at%Pollack%Consulting%Group,%an%
independent%management%consultancy%that%assists%clients%with%their%most%difficult%
strategy,%operational,%and%technology%issues.%%Prior%to%Pollack%Consulting,%he%was%a%
Principal%at%Booz,%Allen%&%Hamilton.%Michael%earned%his%BA%in%Computer%Science%from%
Princeton%University%and%then%continued%on%to%receive%his%MBA%in%General%
Management%from%the%Stanford%Graduate%School%of%Business.%He%is%the%parent%of%two%
children.%Relevant%Skills:%business,%finance,%management,%strategic%planning,%program%
evaluation.%Role%on%Applicant%Group:%Michael%has%assisted%the%applicant%group%with%
board%recruitment%and%development%and%strategic%planning.

Trustee
Board%Chair,%Chair%
of%Governance%
Committee

5 Y

m Relevant%Experience:%Mindy%Tucker%is%Chief%Financial%Officer%of%Meritage%Properties%
LLC,%a%value[oriented%owner%and%operator%of%office%properties%primarily%focused%on%the%
Boston%to%Washington,%D.C.%corridor.%%Mindy%brought%over%27%years%of%experience%in%
corporate%finance%and%investor%relations,%including%debt%and%equity%financings,%mergers%
and%acquisitions,%strategic%planning%and%corporate%development.%For%the%previous%nine%
years,%she%was%responsible%for%investor%relations%at%Crown%Media%Holdings.%%Prior%to%
that,%she%served%for%ten%years%in%corporate%development%involving%entertainment%and%
real%estate%properties%at%various%Sony%companies,%including%Sony%Pictures%
Entertainment,%Sony%Retail%Entertainment%and%Loews%Cineplex%Theatres.%%Mindy%began%
her%career%in%investment%banking%holding%positions%at%Smith%Barney%and%subsequently%
Prudential[Bache.
Mindy%has%been%active%in%her%local%school%community,%volunteering%as%Co[Chair%of%the%
Learning%to%Look%fine%arts%program%(2006[2008)%and%elected%as%parent[liaison%on%the%
Scarsdale%High%%School%Compact%for%Learning%(2008[2011).%In%addition,%she%served%on%
the%School%Board%Nominating%Committee%(SBNC)%(2011[2014)%and%is%currently%Co[Chair%
of%the%Administrative%Committee%responsible%for%the%SBNC%elections.
Mindy%holds%a%B.A.%from%University%of%Pennsylvania%and%an%M.S.%in%Molecular%Genetics%
for%the%Albert%Einstein%College%of%Medicine.%%She%is%also%a%parent.%Relevant%Skills:%school%
governance,%business,%management,%finance,%real%estate.%Role%on%Applicant%Group:%
Mindy%brings%expertise%in%human%resources,%finance,%facilities,%and%school%governance%
to%the%applicant%group.

Michelle%DeLong%%%%%%%%%%%m Homemaker/Volunteer
Relevant%Experience:%Michelle%is%the%founding%Secretary%of%the%Board%of%Trustees%of%the%
Children’s%Aid%College%Prep%Charter%School.%Michelle%began%her%career%as%a%lawyer%
litigating%at%the%law%firm%of%Cravath,%Swaine%and%Moore.%%She%then%became%a%federal%
prosecutor%in%the%Eastern%District%of%New%York%for%5%years.%%Michelle%ran%the%Greenacres%
Afterschool%program%and%served%on%the%PTA%executive%board%of%Greenacres%Elementary%
School%and%as%the%treasurer%of%the%Scarsdale%Middle%School%PTA.%She%also%served%on%the%
executive%board%of%the%Scarsdale%Young%Writers%Workshop.%Michelle%holds%an%AB%from%
Harvard%College%and%a%JD%from%Harvard%Law%School.%%She%has%two%teenage%children.%
Relevant%Skills:%Legal,%non[profit%governance,%charter%school%governance,%youth%
programs.%Role%on%Applicant%Group:%Michelle%advises%the%group%on%charter%school%
governance%and%brings%a%legal%lens%to%our%work%and%policies.

Trustee
Governance%
committee

5 Y

Trustee
Secretary,%Finance%

committee
5 Y

Mindy%Tucker%%%% Chief%Financial%Officer,%
Meritage%Properties



Joel%Talish%%%%%%%%%%%%%%%%%%% Certified%Financial%Planner%
and%Certified%Investment%
Management%Analyst,%
Wells%Fargo

Relevant%Experience:%Joel%is%a%Certified%Financial%Planner%and%Certified%Investment%
Management%Analyst%with%more%than%25%years%of%investment%and%money%management%
experience%within%the%global%capital%markets.%Joel%received%his%undergraduate%degree%
from%Hobart%College%and%earned%his%CIMA®%Certification%from%the%Wharton%School%of%
Business.%%He%is%the%parent%of%two%children%and%a%coach.%Relevant%Skills:%business,%
finance,%and%accounting.%Role%on%Applicant%Group:%Joel%has%assisted%the%applicant%
group%with%financial%planning%and%development.

Trustee
Treasurer,%Chair%

Finance%
committee

5 Y

Estrella%Lopez Director%for%the%Center%for%
Teaching%Learning%and%
Leadership%and%Assistant%
Professor%of%Graduate%
Studies,%College%of%New%
Rochelle

Relevant%Experience:%Estee%has%an%extensive%background%in%facilitating%quality%
educational%programs%for%diverse%learners%combined%with%key%strengths%in%influencing%
teaching%and%learning%processes%and%local/state%educational%policies,%and%in%motivating%
executives%to%examine,%change,%and%improve%practices.%Skilled%public%speaker%and%
presenter.%Recipient%of%multiple%awards.%Relevant%skills:%Vision,%direction%and%
leadership;%literacy,%ESL%&%bilingual%programs,%employee%recruitmen,%and%staff%
development%%Role%on%Applicant%Group:%Estee%has%assisted%the%applicant%group%with%
school%design%and%professional%development%programming.

Advisory%Board None N/A N/A

Alan%Dichter%%%%%% NYCDOE%Network%Leader%
(CUNY%Partnership%
Schools)

Relevant%Experience:%Alan%has%extensive%building%and%district%leadership%experience%
(including%High%School%Principal%and%Local%Instructional%Superintendent%in%NYC%and%
director%of%Leadership%Development%for%Portland%Public%Schools)%as%well%as%over%20%
years%of%designing%professional%development%programs%focused%on%leadership%and%
effective%collaboration.%Alan%has%more%than%25%years%of%experience%with%national%school%
reform%efforts%including%the%Coalition%of%Essential%Schools,%the%Annenberg%Institute%and%
the%School%Reform%Initiative.%He%is%co[author%of%The%Power%of%Protocols%and%Going%
Online%with%Protocols%as%well%as%numerous%articles%on%leadership%and%school%reform.%%
Alan%is%currently%the%Network%Leader%for%20%NYC%public%middle/high%schools.%Relevant%
Skills:%Education%leadership%and%reform,%professional%development.%Role%on%Applicant%
Group:%Alan%has%worked%with%the%applicant%group%on%effective%collaboration%and%
advised%on%the%proposed%school’s%instructional%leadership%and%professional%
development%plans.

Advisory%Board None N/A N/A

Evonne%Capers%
New%Proposed%
Member

Community%Board%6;%
Tenant%Association%
President,Twin%Parks%
Apartment%Complex

Relevant%Experience:%Evonne%Capers%is%a%Bronx%native%who%currently%serves%as%the%
Tenant%Association%President%for%the%Twin%Parks%Apartments%complex%in%District%10%of%
the%Bronx.%Following%a%13[year%career%with%American%Telephone%and%Telegraph%and%a%
ten[year%career%with%the%United%States%Postal%Service,%Evonne%became%a%member%of%
Tenants%&%Neighbors,%a%grassroots%organization%that%helps%tenants%build,%protect,%and%
access%affordable%housing%opportunities.%%In%2011,%she%joined%the%Community%Action%for%
Safe%Apartments%(CASA)%project,%an%initiative%of%New%Settlements,%a%Bronx[based%not[
for[profit%with%a%23[year%track%record%of%revitalizing%neighborhoods,%building%
community,%and%facilitating%positive%youth%development,%and%now%serves%on%that%
project’s%leadership%team.%%In%continuing%with%her%commitment%to%public%service,%
Evonne%joined%Community%Board%6%in%June%of%2014%and%serves%as%a%voting%member.%
Evonne%is%the%proud%mother%of%three%college%graduates.

Relevant%Skills:%community%organizing,%youth%development%and%advocacy,%government%
relations

Role%on%Applicant%Group:%Evonne%brings%extensive%knowledge%of%the%community%to%the%
applicant%group%and%has%facilitated%community%outreach.

Trustee
Community%
Outreach%
Committee

5 Y



Ms. Evonne Capers 

 

 
EMPLOYMENT EXPERIENCE 
UNITED STATES POSTAL SERVICES - NEW YORK, NY 
Letter Carrier, February 1988 - July 1998 

• Delivered mail and parcels to local communities 

• Provided customer service, handling problems that between USPS and customers 
 
AMERICAN TELEPHONE AND TELEGRAPH - NEW YORK, NY 
Overseas Operator, August 1970 - July 1983 

• Connected long distance international phone calls.  
 
VOLUNTEER EXPERIENCE 
2014 - Community Board #6 Bronx NY Member Bronx NY 
2012 - Community Action for Safe Apartments (CASA) Bronx, NY 
2012 - Community Action for Safe Apartments (Leadership Team) Bronx,  NY 
2009 - President of Twin Parks Tenants Association Bronx NY 
2009 - Member of Tenants and Neighbors Bronx NY 
2007 - Active member of Twin Parks Tenants Association Bronx NY 
2007 - Volunteer at Food Pantry - Bronx NY 
 
EDUCATION  
Bushwick High School, Brooklyn, NY (May 1970) 
   
 
                                        
                                                       References available upon request 
 
 



























 
WEIL:\44542685\5\99995.5082 

BY-LAWS 

of  

School in the Square Public Charter School  

ARTICLE I 
 

NAME, PURPOSES, OFFICE 

Section 1.01 Name.  The name of the organization is School in the Square 
Public Charter School (School in the Square), which is a New York not-for-profit education 
corporation.  

Section 1.02 Purpose.  The purpose of School in the Square shall be to 
educate students in grades 6-8 by providing them with a demanding academic program that 
prepares them for success in college and careers. School in the Square is organized as an 
education corporation under Article 56 of the New York State Education Law and is not 
organized for any profit-making purpose. 

Section 1.03 Office.  The principal office of School in the Square shall be 
located at the school as set forth in the Certificate of Incorporation prepared and filed by the 
New York State Board of Regents upon said Board’s approval of the School’s charter or 
approval by operation of law. 

ARTICLE II 
 

MEMBERS 

Section 2.01 Members.  School in the Square shall have no members. 

ARTICLE III 
 

BOARD OF DIRECTORS 

Section 3.01 Powers and Number.   The Board shall have general power to 
control and manage the affairs and property of School in the Square subject to applicable 
Education Law of the State of New York and in accordance with the purposes and 
limitations set forth in the Certificate of Incorporation and in these By-Laws. The number of 
directors constituting the Entire Board shall not be less than five (5) persons, nor more than 
fifteen (15) persons (each a “Director” and, together, the “Directors”), the exact number 
within said limits to be fixed from time to time solely by resolution of the Board, but no 
decrease shall shorten the term of any incumbent Director. The term “Entire Board” means 
the total number of Directors entitled to vote, which School in the Square would have if 
there were no vacancies and who were elected as of the most recently held election of 
Directors. 
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Section 3.02 Election and Term of Office.  The initial Directors shall be 
the persons named in the Certificate of Incorporation and such Directors shall serve until 
the first annual meeting of the Board and until their successors have been elected and 
qualified.  To become a Director, a person shall be nominated by a Director and elected by a 
majority of the Board. A Director shall hold office for a three year term and each shall 
continue in office for such term and until such Director’s successor shall have been elected 
and qualified, or until such Director’s death, resignation or removal; provided, however, that 
any Director elected to fill an unexpired term (whether resulting from death, resignation, or 
removal or created by an increase in the number of Directors) shall hold office until the next 
annual meeting at which the election of Directors is in the regular order of business and until 
his or her successor is elected and qualified.  The initial Directors will have staggered terms 
of up to five years.  Directors may be elected to any number of consecutive terms. 

Section 3.03 Resignations.  Any Director may resign from office at any 
time by delivering a resignation in writing to the President or Secretary. The resignation shall 
take effect at the time specified therein, and unless required by its terms, the acceptance of 
such resignation shall not be necessary to make the resignation effective.  

Section 3.04 Vacancies and Newly Created Directorships. Any newly 
created directorships and any vacancies on the Board, arising at any time, and from any 
cause, may be filled at any meeting of the Board by a majority vote of the Directors then in 
office, regardless of their number. Directors so elected shall serve until the next annual 
meeting of the Board, at which the election of Directors is in the regular order of business, 
and until his or her successor is elected and qualified. A vacancy in the Board shall be 
deemed to exist on the occurrence of any of the following: (a) the death, resignation or 
removal of any Director from office; (b) an increase in the authorized number of Directors 
by resolution of the Board; or (c) the failure of the Directors, at any annual or other meeting 
of Directors at which any one or more Directors are to be elected, to elect the full 
authorized number of Directors to be voted for at that meeting. 

 
Section 3.05 Removal.  Any Director may be removed for cause, at any 

time, by a majority vote of Directors then in office, at a regular meeting or special meeting of 
the Board called for that purpose; provided that there is a quorum of not less than a majority 
present at such meeting. Such action shall be taken only upon written complaint and on 
examination and due proof of misconduct, incapacity, or neglect of duty submitted to the 
Board. No trustee shall be removed without being provided with at least seven (7) days 
notice of the proposed removal and a copy of the complaint. If in the opinion of a majority 
of the full Board such complaint shall have been sustained, the accused trustee may be 
removed or suspended from office, provided that at least one week’s previous notice of the 
proposed action shall have been given to the accused and to each trustee. Trustees and 
officers of charter schools may only be removed in accordance with the notice and voting 
procedures in Education Law subdivision 226(8). If any provision(s) listed herein contradict 
Education Law subdivision 226(8), Education Law subdivision 226(8) will explicitly override 
those provisions(s).  



 3 

  Section 3.06 President.  The President of the Board shall preside at all 
meetings of the Board. He or she shall perform such other duties, and exercise such powers, 
as from time to time shall be prescribed by these By-Laws or by the Board. The President of 
the Board must be a Director and must not be an employee of School in the Square. 

Section 3.07  Evaluations.  Evaluations of the Executive Director shall be 
conducted by the Accountability Committee on an annual basis.  Evaluations of the Board 
shall be coordinated by the Governance Committee on at least an annual basis.  Results of 
both evaluations, which may be in summary form, will be distributed to the Board.  Informal 
assessments of the Executive Director and the Board shall be conducted on an as-needed 
basis as determined by the Governance Committee.  

ARTICLE IV 
 

MEETINGS OF DIRECTORS  

Section 4.01 Meetings.  Meetings of the Board (annual or regular) may be 
held on any day and place, and at such time and place, as the Board may from time to time 
fix. The Board will hold at least monthly meetings at the location of the school. An annual 
meeting shall be held to elect Directors. Special meetings of the Board shall be called at any 
time by (i) the Secretary upon the request of the President or any Director, or (ii) by any 
Director upon written (including by electronic mail) demand of not less than one-fifth of the 
entire Board.  

Section 4.02 Notice of Meetings.  Regular meetings fixed by the Board will 
be publicly noticed at least one week in advance on the school’s website another form of 
local media.  Written (including by electronic mail), oral or any other mode of notice of the 
time and place shall be given for the annual meeting, special meetings, and each regular 
meeting not fixed by the Board in sufficient time for the convenient assembly of the 
Directors. 

Section 4.03 Quorum and Action.  Except as hereinafter provided, a 
majority of the entire Board shall constitute a quorum for the transaction of business. If at 
any meeting of the Board there shall be less than a quorum present, a majority of the 
Directors present may adjourn the meeting until such a quorum is obtained.  Except as 
otherwise provided by law or by these By-Laws, at any meeting of the Board at which a 
quorum is present, the vote of a majority of the Directors present at the time of the vote 
shall be the act of the Board. 

Section 4.04 Meeting by Video Conference. Any one or more members of 
the Board or any committee thereof may participate in a meeting of the Board or such 
committee by means of a video conference or similar communications equipment allowing 
all persons participating in the meeting to see, speak to and hear each other at the same time.  
Participation by such means shall constitute presence in person at a meeting. Directors may 
not participate by means of teleconference only. 
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ARTICLE V 
 

COMMITTEES  

Section 5.01 Committees of the Board.  The Board, by resolution adopted 
by a majority of the entire Board, may designate two or more Directors to constitute one or 
more committees to serve at the pleasure of the Board, each of which, to the extent 
provided in the resolution designating it, shall have the authority of the Board with the 
exception of any authority the delegation of which is prohibited by law.   

Section 5.02 Committees of School in the Square.  Committees, other than 
committees of the Board, shall be committees of School in the Square.  Such committees of 
School in the Square may be elected or appointed in the same manner as officers of School 
in the Square, but no such committee shall have the authority to bind the Board. 

Section 5.03 Term and Duty.  Each member of a committee shall serve at 
the pleasure of the Board. The designation of any such committee and the delegation thereto 
of authority shall not alone relieve any Director of his or her duty to School in the Square. 

Section 5.04 Vacancies.  If any vacancy shall occur in a committee for any 
reason, including an increase in the number of members thereof, the vacancy may be filled 
by the Board.  If any vacancy shall occur in a committee of School in the Square, the vacancy 
may be filled in the same manner as officers of School in the Square. 

Section 5.05 Meetings and Notice.  Each committee may hold meetings at 
such time or at such place as it shall determine from time to time.  Public notice shall be 
required for meetings for which the time and place have been fixed.  Written, electronic, oral 
or any other mode of notice of the time and place shall be given for meetings of each 
committee that are not fixed, in sufficient time for the convenient assembly of the 
committee unless such notice has been waived.  Each committee shall keep a record of its 
proceedings.  

Section 5.06 Quorum and Vote.  At all meetings of a committee, the 
presence in person of members constituting a majority of the membership of such 
committee, shall be necessary and sufficient to constitute a quorum, and except as otherwise 
provided by law or by these By-Laws, the act of a majority of the members present, at any 
meeting which there is a quorum present, shall be the act of the committee.  

Section 5.07 Standing Committees. The Board may create standing 
committees made up of at least three Board members elected by the Board to focus on 
particular aspects of the operation of School in the Square.  Standing committees will be 
chaired by a Board member.  The Board shall have the following standing committees:  

(a) Governance Committee: The Governance Committee shall 
be chaired by the President of the Board and include all officers and other standing 
committee chairs.  The Governance Committee will set agendas for Board meetings; 
monitor composition of the Board and initiate Board member recruitment as 
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needed; orient new Board members; evaluate Board performance and coordinate 
Board development activities.   

(b) Finance Committee: The Finance Committee shall be chaired 
by the Board Treasurer and include the school’s Executive Director and Director of 
Finance.  The Finance Committee will develop and recommend an annual budget to 
the board; develop and revise long-term projections and financial plans; develop, 
review and recommend revisions to the school’s financial policies and procedures; 
ensure the conduct and review of an annual audit; and monitor compliance with all 
adopted policies, regulations and laws.  The Finance Committee will report monthly 
to the full Board on the financial health of the school. 

(c) Accountability Committee: The Accountability Committee 
will monitor the school’s progress towards achievement of its mission, charter goals 
and any other internal goals established by the Board and evaluate the Executive 
Director. 

ARTICLE VI 
 

OFFICERS  

Section 6.01 Officers, Election and Term of Office.  The initial officers 
shall include a President, a Secretary, and a Treasurer, and thereafter the Board may elect or 
appoint one or more Vice-Presidents and such other officers and assistant officers as it may 
determine. One person may hold more than one office in School in the Square except that 
no one person may hold the offices of both President and Secretary.  The officers must be 
members of the Board.  The officers shall be elected for a one year term at the annual 
meeting of the Board and each shall continue in office until his or her successor shall have 
been elected and qualified, or until his or her death, resignation or removal.  The officers 
shall each have such powers and duties as are set forth herein and as generally pertain to 
their respective offices and such powers and duties as from time to time may be conferred 
upon them by the Board. 

Section 6.02 Employees and Other Agents. The Board may from time to 
time appoint such employees, and other agents as it shall deem necessary, each of whom 
shall hold office at the pleasure of the Board, and shall have such authority, perform such 
duties and shall receive such reasonable compensation, if any, as the Board may from time to 
time determine.   

Section 6.03 Removal, Resignations, and Vacancies.   Any officer of 
School in the Square, who was elected or appointed by the Board may be removed with or 
without cause by a vote of the majority of the Directors present at a duly organized meeting 
of the Board.  Any officer may resign at any time by giving two (2) days written notice to the 
Board.  The resignation shall take effect at the time specified therein, and unless otherwise 
specified therein, the acceptance of such resignation shall not be necessary to make it 
effective. In case of any vacancy in any office, a successor to fill the unexpired portion of the 
term may be elected by the Board.     
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Section 6.04 President.  The President shall exercise general supervision 
over the affairs of School in the Square, subject, however, to the control of the Board and 
the Executive Committee, if any.  The President shall keep the Board fully informed about 
the affairs of School in the Square.  The President shall perform all duties incident to the 
office of President and such other duties as from time to time may be assigned to him or her 
by the Board or by the Executive Committee, if any.  

Section 6.05 Vice President. The most senior Vice President, if any, shall, 
in the temporary absence or disability of the President, act in the place of the President, or, if 
there shall be no Vice President, the President’s duties shall be performed by the individual 
Director designated by the Board, or by the President.  Each Vice President, if any, shall also 
perform such other duties as from time to time may be assigned to him by the Board, the 
President or the Executive Committee, if any, which duties may include powers elsewhere 
assigned or delegated to other officers.  

Section 6.06 Secretary.  The Secretary shall keep the minute books and, if 
there be one, the seal of School in the Square, serve or cause to be served all notices of 
School in the Square, including notices of meetings of the Board, record the minutes of all 
meetings of the Board, and in general perform all duties incident to the office of Secretary 
and such other duties as from time to time may be assigned to him or her by the Board, the 
President or the Executive Committee, if any, which duties may include powers elsewhere 
assigned or delegated to other officers.  

Section 6.07 Treasurer.  The Treasurer, if any, shall have responsibility for 
the custody of all funds, securities and property owned by School in the Square and shall 
keep full and accurate accounts of all receipts and disbursements of School in the Square.  
The Treasurer shall be responsible for the deposit of all moneys and other valuable effects in 
the name and to the credit of School in the Square in such depositories as may be designated 
by the Board. The Treasurer shall exhibit to any Director at all reasonable times School in 
the Square’s books of account and records.   The Treasurer shall render a statement of the 
financial condition of School in the Square at the annual meeting of the Board. The 
Treasurer shall perform all duties incident to the office of the Treasurer and such other 
duties as from time to time may be assigned to him or her by the Board, the President, or the 
Executive Committee, if any, which duties may include powers elsewhere assigned or 
delegated to other officers.  

Section 6.08 Compensation.  Directors shall not receive any compensation 
for their services as directors or for any other goods or services.  Directors shall not accept 
gifts in excess of $75 dollars from any individual or entity in any way related to the school 
operated by School in the Square. The Board may authorize the advance or reimbursement 
to a Director of actual reasonable expenses incurred in carrying out his or her duties as a 
Director.   

ARTICLE VII 
 

BOOKS, RECORDS, CONTRACTS AND FINANCIAL AUTHORITY  
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Section 7.01 Books and Records.  There shall be kept at the office of 
School in the Square correct books of account of the activities and transactions of School in 
the Square, including a minute book, which shall contain a copy of the Certificate of 
Incorporation, a copy of these By-Laws, and all minutes of meetings of the Board.  

Section 7.02 Annual Report.  There shall be presented to the Board, within 
six (6) months after the end of School in the Square’s fiscal year, a report verified by the 
President and Treasurer or by a majority of the Directors, or certified by an independent 
public or certified public accountants selected by the Board showing in appropriate detail the 
financial condition and results of operations of School in the Square for its preceding fiscal 
year.  The annual report of the Board shall be filed with the records of School in the Square. 

Section 7.03 Execution of Instruments.  The Board, or the Executive 
Committee, if any, is authorized to select the banks or depositories it deems proper for the 
funds of School in the Square.  The Board shall determine who shall be authorized from 
time to time and in what manner on School in the Square’s behalf to sign checks, drafts or 
other orders for the payment of money, acceptances, notes or other evidences or 
indebtedness, to enter into contracts or to execute and deliver other documents and 
instruments. 

ARTICLE VIII 
 

INDEMNIFICATION  

Section 8.01 Indemnification.  School in the Square may, to the fullest 
extent now or hereafter permitted by law, indemnify any person made, or threatened to be 
made, a party to any action or proceeding by reason of the fact that he or she, or his or her 
testator or intestate, was a Director, officer, employee or agent of School in the Square, 
against judgments, fines, amounts paid in settlement and reasonable expenses, including 
attorneys’ fees.  No indemnification may be made to or on behalf of any such person if (a) 
his or her acts were committed in bad faith or were the result of his or her active and 
deliberate dishonesty and were material to such action or proceeding or (b) he or she 
personally gained in fact a financial profit or other advantage to which he or she was not 
legally entitled. 

Section 8.02 Insurance.   School in the Square shall have the power to 
purchase and maintain insurance to indemnify School in the Square for any obligation which 
it incurs as a result of its indemnification of Directors, officers and employees pursuant to 
Section 8.01 above, or to indemnify such persons in instances in which they may be 
indemnified pursuant to Section 8.01 above. 

ARTICLE IX 

CORPORATE SEAL 
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School in the Square need not have a corporate seal.  If School in the Square 
in the future desires to have a corporate seal, such seal shall be in such form as the Board 
shall prescribe. 

ARTICLE X 
 

FISCAL YEAR  

The fiscal year of School in the Square shall be July 1 to June 30.  

ARTICLE XI 

AMENDMENTS  

Except as otherwise provided by law, these By-Laws may be amended or 
repealed by the vote of a majority of the Board present at any meeting of the Board.  Any 
proposed alteration, repeal, amendment or new By-Laws shall be provided to the Board at 
least thirty (30) days in advance of the meeting at which such changes in the By-Laws will be 
voted on.  Any material amendments are subject to approval by the charter entity, and, if 
applicable, the New York Board of Regents.  Any amendments requiring approval of the 
charter entity, may require formal revision of School in the Square’s Charter.  

ARTICLE XII 

CONFLICT OF INTEREST POLICY 

  Whenever a director or officer has a financial or personal interest in any 
matter coming before the board of directors, the affected person shall a) fully disclose the 
nature of the interest and b) withdraw from discussion, lobbying, and voting on the matter. 
Any transaction or vote involving a potential conflict of interest shall be approved only 
when a majority of disinterested directors determine that it is in the best interest of the 
corporation to do so. The minutes of meetings at which such votes are taken shall record 
such disclosure, abstention and rationale for approval. Any further conflict of interest 
policies adopted by School in the Square’s Board shall be in accordance with applicable law.  

 

PROHIBITION AGAINST LOANS AND DIVIDENDS 

 

School in the Square is prohibited from making any loan to any Director of 
School in the Square. School in the Square is also prohibited from declaring a dividend.  

ARTICLE XIII 

NON-DISCRIMINATION 
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School in the Square seeks diversity in its student body, faculty, staff and 
administration.  In all of its dealings, neither School in the Square nor its duly authorized 
agents shall discriminate against any individual or group for reasons of race, color, creed, sex, 
age, ethnicity, national origin, marital status, sexual preference, mental or physical disability 
or any category protected by law.  Furthermore, School in the Square will not discriminate 
on the basis of a student’s English language proficiency in its enrollment and educational 
policies and all other school administered procedures and programs.  

ARTICLE XIV 

REFERENCE TO CERTIFICATE OF INCORPORATION 

References in these By-Laws to the Certificate of Incorporation shall include 
all amendments thereto or changes thereof unless specifically excepted.  In the event of a 
conflict between the Certificate of Incorporation and these By-Laws, the Certificate of 
Incorporation shall govern.   

 
Approved and Adopted on [Date] 2015. 
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School in the Square Charter School 
Code of Ethics 

 
 
Preamble 
 
The Board of Trustees, Officers and staff members of School in the Square Charter School (School 
in the Square) owe a duty of loyalty and trust to School in the Square, which requires that in their 
positions, they act in the interest of School in the Square and not in their personal interests. 
Trustees, Officers and staff members may not use their positions or information they have about 
School in the Square or School in the Square’s property or information obtained through their 
positions in a manner that allows them to secure an economic benefit, either directly or indirectly, 
for themselves or their relatives or associates. 
 
Trustees and Officers of School in the Square are fiduciaries to the institution as a whole, 
collectively responsible for overseeing the welfare of the school and the pursuit of its mission. 
Although Trustees and Officers may have other relationships with School in the Square, Trustees 
and Officers must put aside these personal relationships and concern themselves solely with what is 
the best current and long-term interest of the institution as a whole. Fiduciary responsibilities require 
each of them to approach every decision from the perspective of School in the Square’s overall best 
interest, putting aside consideration of how specific decisions may affect, favorably or unfavorably, 
themselves and family and friends.   
 
The fiduciary duty also requires that Trustees and Officers avoid conflicts of interest and even the 
appearance of such conflicts, by refraining from participation in any deliberation or decision by the 
Board of Trustees that might affect them uniquely as an individual. To avoid a conflict of interest, 
trustees, officers or employees of any single organization shall hold no more than forty percent 
(40%) of the total seats comprising the Board of Trustees. In sum, it is the policy of School in the 
Square that no transaction between it and its Trustees, Officers or staff members be tainted with an 
actual or perceived conflict of interest. 
 
Disclosure 
 
(a) Prior to election to the Board of Trustees or appointment as a Trustee or an Officer, and 

annually thereafter, all Trustees and Officers shall disclose in writing, to the best of their 
knowledge, any Interest (as defined below) in any corporation or other organization that 
provides goods or professional or other services to School in the Square for a fee or other 
compensation.  Under no circumstances shall any trustee, officer, individual, or employee of a 
for-profit corporation having a business relationship with School in the Square involving the 
provision of educational management services to School in the Square for a fee or other 
compensation serve as a voting member of the Board of Trustees. A copy of each disclosure 
statement shall be available to any Trustee of School in the Square on request. 

 
(b) If at any time during his or her term of service, a Trustee or an Officer has any Interest which 

may pose a conflict of interest at any time during that Trustee’s or Officer’s service, he or she 
shall promptly disclose the material facts of that Interest in writing to the Chair of the Board of 
Trustees. Trustees and Officers shall make all appropriate financial disclosures whenever a 
grievance of conflict of interest is lodged against them. 
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(c) When any matter in which a Trustee or an Officer has an Interest comes before the Board of 

Trustees or any committee of the Board of Trustees for decision or approval, that Interest shall 
be immediately disclosed to the Board of Trustees or the committee by that Trustee or Officer, 
and the Trustee or Officer shall recuse himself/herself from any discussion and/or vote relating 
thereto. 

 
Code of Conduct 
 
(a)  Trustees, Officers, and employees may never ask a subordinate, a student, or a parent of a 

student to work on or give to any political campaign. 
 
(b)  Trustees, Officers and employees shall not directly or indirectly solicit gifts from any person 
without limitation, any student or prospective student, any employee or prospective employee or any 
supplier, contractor or other contractual counterparty or prospective supplier, contractor or other 
contractual counterparty. A Trustee, officer or employee shall not accept or receive any single gift 
having a value of $75 or more, or gifts from the same source having a cumulative value of $75 or 
more over a 12-month period, whether in the form of money, services, loan, travel, entertainment, 
hospitality, thing or promise, or any other form, if it could reasonably be inferred that the gift was 
intended to influence him or her in the performance of his or her official duties or was intended as a 
reward for any official action on his or her part. Gifts from children that are principally sentimental 
in nature and of insignificant financial value may be accepted in the spirit in which they are given. 

 
(c) Trustees, Officers, and employees will exercise the highest degree of care not to disclose 

confidential information including, but not limited to: 
 Student records 
 Financial information 
 Personnel records 
 Payroll records 

 
(d) Trustees, Officers, and employees will observe rules of behavior and conduct. Unacceptable 

conduct includes, but is not limited to: 
 Theft or inappropriate removal or possession of property 
 Falsification of documents 
 Possession, distribution, sale, transfer, or use of alcohol or illegal drugs in the workplace 

or while on duty 
 Use of tobacco or tobacco products on school grounds 
 Insubordination or other disrespectful conduct 
 Violation of safety or health rules 
 Sexual or other unlawful or unwelcome harassment 
 Excessive absenteeism or any absence without notice 

 
Definition of “Interest” 
 
Whether a Trustee or an Officer has an Interest in a matter shall be determined by whether that 
Trustee or Officer or a relative (or a company with which such persons are associated) would have 
an economic interest, either directly or indirectly, in a decision on the matter by the Board of 
Trustees or committee. A “relative” is an immediate family member, which is a mother, father, 
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brother, sister, spouse, child, mother-in-law, father-in-law, sister-in-law, brother-in-law, daughter-in-
law, son-in-law, grandfather, grandmother, grandson, granddaughter, legal dependent or other 
relative(s) (including step relatives) who resides in the home. A person is associated with a company 
if he or she has a 5% or greater ownership interest in the company or is a director, officer, employee 
or partner of the company. An Interest is not intended to include fundraising and advocacy efforts. 
 
Staff 
 
The Executive Director is directed to apply to the faculty and staff of School in the Square rules and 
procedures consistent with the rules and procedures outlined above for Trustees and Officers. For 
purposes of this Policy, the term Officer shall include the Executive Director and other Directors 
who are the heads of academic and administrative departments and certain other designated 
personnel. 
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East Side House Program Plan/Narrative 

 
 

East Side House History 
 
Founded in 1891, East Side House (ESH) is one of New York City's oldest not-
for-profit community services organizations. Supported by a dedicated Board of 
Managers and a creative professional staff team, ESH has the experience and 
stability to develop, implement, evaluate and sustain innovative programs that 
are based on the unique needs of the South Bronx and surrounding 
neighborhoods. ESH has always been committed to improving quality of life for 
constituents, rooting our efforts in educational attainment baked by 
comprehensive supportive services provided by its experienced, professional 
Social Services Department. ESH has partnerships with nine of New York City 
Department of Education's (NYCDOE) public district high schools, five middle 
schools, and five elementary schools providing targeted support to assist 
students in achieving academic and postsecondary success. ESH also has 
programming in partnership with other NYC agencies, including the Human 
Resources Administration, the Department of Probation, and Department of 
Youth and Community Development as well as over 50 other organizations 
throughout the Bronx. Most recently, ESH has served as the anchor 
organization in United Way of New York City' READ NYC campaign into increase 
literacy rates in Mott Haven  area of the South Bronx by 100% by 2020. As the 
anchor agency, ESH acts as direct service provider and community convener, 
rallying community organizations around the need to improve literacy rates of 
our Mott Haven students. ESH serves over 8,000 children, teens, adults and 
seniors each year from 18 program sites. Maintaining its focus on education 
and technology, the agency offers a comprehensive network of services which 
range from early child education, afterschool programs and summer camps, 
attendance improvement services, advisory programs, postsecondary readiness 
preparation, High School Equivalency certification instruction, workforce 
development, senior's services, and comprehensive supportive services. 
  
East Side House is among the largest educational service providers in the 
greater South Bronx community. Through our programs, we partner with 
dozens of nonprofits, city agencies and other organizations in Mott Haven, the 
larger South Bronx, and across the city to provide resources for our program 
participants.  We have strong relationships with the United Neighborhood 
Houses and other working groups to share best practices and other resources, 
and East Side House is regarded as a thought leader within these groups.  
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Program & Student Support Services: 
 
Description of Proposed Program 
  
ESH's program will provide students with academic and support services to 
improve student's middle school experience while identifying community 
partnerships that enrich and extend the learning of young people. By opening 
doors to opportunity, ESH will assist in creating a culture of acceptance by 
providing a range of services from student recruitment and outreach, new 
student orientation and engagement to attendance outreach. 
  
Using a youth development framework throughout, students will be actively 
engaged in their own education and development. Through intensive case 
management services, workshops, and counseling students will be provided 
with tools that will help them succeed in completing middle school and moving 
on to high school. 
  
Finally, supportive services will be provided to students to ensure their 
academic success and to assist them in creating a career plan that meets their 
individual goals. Our target students will be coming from a variety of 
backgrounds that may include court involvement, LGBTQ (lesbian/ gay/ 
bisexual/ transgendered/ questioning), homeless, or immigrants. They will all 
have special needs of their own – some may have health issues or disabilities, 
some may be classified as Special Education students, others may have 
experienced trauma including physical, emotional or sexual abuse and/or 
parental incarceration. They or their families might have a history of substance 
abuse.  Each of these students will have multiple needs for educational and 
youth development supports that can only be provided through a system of 
multiple pathways. ESH will provide opportunities and referrals for students and 
their families to receive mental health and group counseling, either through the 
ESH Social Services program or through community resources, and will provide 
referrals to health care, legal services, alcohol and substance abuse counseling, 
and independent living, housing and financial literacy services.  
  
The proposed program will be based on a primary person model to support 
students in meeting educational goals. The following details provide specific 
details of how the scope of services will meet the service needs. 
  
 
Development of a Primary Person Model 
  
ESH will create a primary person model to support the students at School in the 
Square (S^2) middle school by matching students with an ESH Advisor who will 
work directly with the student to address the student's social and emotional 
needs through attendance support and referrals for other supportive services. 
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ESH staff will be involved in every aspect of the program's educational plan and 
operation, so the Advisors will understand students' educational needs. The 
ESH staff has and will be involved with planning the school's culture and design 
in collaboration with the school administration and planning team The Lead 
Advisor and one advisor will begin year one and an additional advisor will be 
added in years 2 and 3. 
  
Daily School Attendance 
  
Advisors will be involved from the beginning, participating in the recruitment, 
intake and orientation phase and working with families to ensure that every 
child has an involved parent or other responsible adult.  Advisors will help to 
ensure a safe environment at the program by getting to know each student 
individually and by being physically present at the building for student support 
services. Advisors will work in conjunction with the school attendance team to 
address and decide on appropriate attendance interventions such as, making 
phone calls when students are absent and home visits as necessary. 
  
Attendance Outreach. 
  
An attendance committee will support the work of advisors to track the 
students' attendance patterns.  The Advisors will implement attendance 
outreach strategies, including phone calls and home visits to families and 
students, consulting with school staff, individual and group counseling to 
improve the students' attendance.  
ESH views the Attendance Committee, as a critical governance structure. The 
Attendance Committee will consist of advisors, staff, parents, and ED. The 
students and parents' participation will be voluntary, but highly 
encouraged.  The large size of the group was decided upon to ensure the work 
around attendance is ongoing and consistent over the school year. ESH seeks to 
foster shared expectations and actions around attendance. 
  
The Attendance Committee will have two subdivisions, one with a program wide 
focus, which will include parents and students, and a second division to 
address the attendance needs of individual students, which will be comprised 
only of staff members in order to maintain confidentiality. The committee will 
meet in subgroups once a week and as a whole committee once a month. 
  
The program wide branch of the Attendance committee will be charged with 
three objectives: maintaining a program wide attendance incentive program, 
promotion and recognition of excellent student attendance and the facilitation 
of regular activities around attendance. Through consistent recognition and 
reward of time management, we hope to create an atmosphere where good 
attendance and punctuality are transformed into lifelong habits.  
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The second branch of the Attendance Committee will be responsible for 
identifying individual students who demonstrate patterns of absences /lateness 
and developing and implementing individual intervention plans to address 
those behaviors. The members of the committee will be decided upon in order 
to best support these efforts.  Intervention will include phone calls, home visits, 
conferences, personal incentives and strategic plans of re-engagement. 
However, the underlying causes of truancy in many cases may require a more 
comprehensive form of intervention.  Students may be referred to the social 
worker or other source of assistance.  
  
Through the implementation of incentives together with the targeting of 
individual students for intervention we hope to prevent and end patterns of 
truancy among our students.  ESH recognizes the effect that attendance has on 
academic progress as well as the role time management skills play in the future 
success of our students.  We aim to have all of our students benefit fully from 
their time at our middle school and graduate with the life skills necessary to 
succeed in high school and beyond.  
 
Approaches to Assist Students and Families Overcome Barriers 
  
Students will be provided with access to resources according to their specific 
needs. These might include support for disabilities, access to medical/health 
care, crisis intervention, and assistance with finding housing or other 
community supports. ESH will also provide support groups at the school 
tailored to specific, identified needs such as asthma, grief, foster care, peer 
mentoring and other topics as identified by students and Advisors. ESH will 
provide referrals to appropriate community organizations including Mt. Sinai 
Adolescent Health Center for individual and group counseling and prevention 
services, South Bronx Mental Health Council for group counseling and 
Psychotherapy.  In addition, mental health services within the scope of ESH's 
Social Service Department will be made available to any student in need. 
Advisors, as the primary person, will take a case management approach in 
working closely with their students and students' families to refer them to 
appropriate resources. 
 
 
Health Care, Legal Services, and Alcohol and Substance Abuse Counseling 
  
Parents, guardians, and other responsible family members will be engaged 
from the beginning. Students will be required to bring a responsible parent, 
adult family member or other role model to sessions during the Summer 
Bridge. Program staff will conduct outreach to these adults as needed for 
participation at school events and when required for supporting students 
during difficult times. Counseling referrals will be provided as needed to 
students and their families for such issues as substance abuse, health care, 
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legal services, public benefits, and immigration to the following 
organizations:  South Bronx Mental Health Council for substance abuse, Bronx 
Defenders for civil, legal and immigration, Neighborhood Family Health Center 
for family planning including pre and post natal care, pregnancy prevention 
counseling and services, HIV/AIDS testing, STD/STI testing, Planned Parenthood 
reproductive health care and education. 
  
Student Recruitment and Outreach 
  
The ESH staff will begin recruiting students in the spring of 2016. The Dean of 
Culture will meet with school administration of schools in the surrounding area 
to identify students for enrollment to the School in the Square (S^2). The Dean 
of Culture and the Advisors will reach out to the students through phone calls, 
alternative school fairs and mailings. They will also attend community events 
and visit local businesses in an effort to ensure S^2 is a viable option for 
community residents. ESH has over 50 years’ experience working with under-
privileged and under-served populations in the Bronx. They specialize in 
working with students considered high-risk (such as Student with Disabilities 
(SwD), English Language Learners (ELL), and those who qualify for Free and 
Reduced Price Lunch (FRPL)) and their experience and reputation will prove to 
be invaluable in providing opportunities to students in the Bronx, 
  
Workshops on Student Related Issues 
  
S^2 will be a school that fosters an environment where students are 
empowered to speak-out freely about the types of activities that would engage 
their interests.  In keeping in line with the culture of the school, ESH will 
provide support groups that are tailored to specific, identified needs by the 
students themselves. This list of workshops will be established through the use 
of surveys, focus groups and S^2 town hall forums. The workshops will vary 
from topics such as asthma, grief, foster care, peer mentoring, conflict 
resolution and as requested by students and Advisors. 
 
Staffing Model 
  
The Dean of Culture will be responsible for the supervision of all EH staff and 
will conduct monthly Supervisions with Advisors and provide support as 
needed. They will also manage student interventions, monitoring of progress 
toward benchmark goals, attendance support and data collection. The Dean of 
Culture will attend administrative meetings, program trainings and staff 
development. Additionally, the Dean of Culture will work closely with teachers 
on Teen Issues Curriculum Development and lesson planning aligned with 
Common Core Standards. They will maintain a caseload of high need students 
and provide added support in their academic, high school and personal goals. 
Referrals will be made for students to academic and support services as needed 
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The Dean of Culture will have at least a Bachelor’s degree and at least 3 years’ 
experience. Experience in education is a plus. 
  
Advisors will be responsible for attendance outreach, lay counseling, academic 
advising, case management, following the students' education plan and internal 
referrals to an ESH social worker. Advisors will also be in charge of creating 
incentives and special events with students. Advisors will have a bachelor's 
degree and at least two years of experience working with youth. 
  
The program and student support services will be overseen by the Dean of 
Culture but will be directly supervised by DSS. 
   
Benchmark Goals 
  
ESH must establish measurable, numerical outcome goals that are the targets 
set to demonstrate the effectiveness of service implementation in the following 
areas: 
 
Service Implementation Unit Outcome Goal 
Monthly school enrollment   % of targeted enrollment 100% 
Daily school attendance % of enrolled students 95% 

Monthly attendance outreach 
% of students who have 
been absent who receive 
follow up 

100% 

Monthly number of home visits # of home visits per month 10% 

Monthly Individual Counseling 
% of enrolled students who 
will see their primary EH 
advisor each month 

100% 

 
 
Annual Work Plan Template 
 
This template is designed to briefly outline steps ESHwill take to achieve stated 
benchmarks.   
  
  

Program & Student Support Services 

 Activity Frequency Title(s) Responsible 
Goal 1 :  Maintain 
enrollment at 
100% of targeted 
enrollment 

1. Recruitment 3 times per 
year 

Dean of Culture 

2.Case management Two times 
per month 

Advisors 

3.Incentive events Four Times 
per year 

Advisors organize for 
whole school 

 
Goal 2:  Maintain 1.  Attendance Daily Advisors 
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a daily 
attendance of       
95% 

outreach 
2.  Attendance 
Committee 

Once a Week Principal, Dean of 
Culture, Advisors, 
Guidance Counselor 

3. Home Visits After every 
third absence 

Dean of Culture, 
Advisors 

 
Goal 3: 100% of 
students who are 
absent receive 
follow-up 

1. Telephone Outreach Daily Dean of Culture, 
Advisors 

2. Home Visits After every 
third absence 

Dean of Culture 
Advisors 

3. Mailing Once per 
month 

TBD 

 
Goal 4: 100% of 
enrolled students 
will meet with 
their primary 
advisor at least 
twice a month 

1. Teen Issues One time per 
week 

Advisor 

2. Progress Meeting 2 times per 
month 

Dean of Culture, 
Advisor 

3. Individual Sessions One time per 
month 

Advisor 
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The School in the Square 
Budget   

 
" Year% % % % %

" 1% 2% 3% 4% 5%

Dean%of%Culture% $55,000" $56,650" $58,350" $60,100" $61,900"

Number%of%

Student%Advisors%

1" 2" 3" 3" 3"

Salary%of%Student%

Advisor(s)%

$40,000" $81,200" $123,640" $127.350" $131.170"

Benefits% $26,600" $38,600" $50,960" $52,500" $54,560"

Number%of%

Students%

100" 200" 300" 300" 300"

Insurance% $10,500" $21,000" $31,500" $31,500" $31,500"

Travel%&%

Materials%

$7,500" $12,500" $15,000" $15,000" $15,000"

Indirect%Services% $14,250" $20,680" $27,300" $28,100" $28,900"

TOTAL% $153,850% $230,630% $306,750% $314,550% $323,030%

 
Assumptions 
 
Dean of Culture   $55,000       Benefit Rate    28% 
Student Advisor  $40,000       Insurance/Student   $105 
Raise/Year   3%              Indirect Services (% of compensation) 15% 
" "
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East Side House  
S%e%t%t%l%e%m%e%n%t%
337"Alexander"Avenue"
Bronx,"NY"10454"
Tel"(718)"665@5250"
www.eastsidehouse.org"
"
"

"

Code:%Adv/BHP01%

Position Description  
  

Position Title:              Dean of Culture 
Program:  School Based Program 
Location:  School in the Square 
  
 
General Overview 
 
School in the Square (S^2) is a vison for a new public charter school serving middle school students in the 
Bronx. We believe in building nurturing relationships based on mutual trust and open communication with a 
focus on practical reflection and continual growth. S^2 is a school where student voice and real learning are 
essential components to the academic environment and are highly valued. 
 
An integral part of the School Leadership with latitude for independent judgment, the Dean of Culture will be 
responsible for performing each essential duty satisfactorily. The requirements listed below are representative 
of, but not limited to the knowledge, skills and ability required:  
 
Duties and Responsibilities 
 

• Coordination of DOO  including scheduling interviews for staff with students and family members, 
ensuring communication with other schools and guidance counselors and keeping detailed records of 
all applicants 

• Attend school leadership meetings and participate in overall school creation/inception of culture. 
• Ensure Admissions criteria and goals are being met on a monthly basis. 
• Provide staff PD and implement Restorative Justice practices 
• Identify and or facilitate trainings youth development for staff  
• Work closely with teachers on Teen Issues Curriculum Development and lesson planning aligned with 

Common Core Standards. 
• Conduct monthly Supervisions with Advisors and provide support as needed. 
• Maintain a caseload primarily around high-need students and provide added support in their academic, 

high school and personal goals.  
• Conduct daily attendance outreach and home visits as necessary.  
• Refer students to academic and support services as needed.  
• Attend administrative meetings, program trainings and staff development.  
• Participate in civic and community building efforts and activities as assigned via East Side House 

Community Development.  
• Maintain flexible hours and work days, some overnight trips required.  
• Arrange field trips, special events and extracurricular activities.  
• Participate in special yearly student-based projects.  
• Some evening and Weekends required  

 
Education/ Experience:  

• B.A/ B.S.W. with at least three years’ experience with youth-related work  
• Excellent verbal, analytical, writing, communication, organizational skills.  
• Ability to work in a team oriented environment and multi-task.  
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• Strong interpersonal skills and time management skills.  
• Demonstrated knowledge of community service/ development.  
• Knowledge and experience in WordPerfect/ Microsoft Word and other applications  

 
Salary: $55,000 
 
Work Schedule: Monday – Friday: 8:00am – 4:00pm  
 
East Side House Settlement  
337 Alexander Avenue, Bronx, NY 10454  
Fax: (718) 402-4219 or Email: nlozada@eastsidehouse.org  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

%%
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East Side House  
S%e%t%t%l%e%m%e%n%t%
337"Alexander"Avenue"
Bronx,"NY"10454"
Tel"(718)"665@5250"
www.eastsidehouse.org"
"
"

"
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Position Description  
  

Position Title:              Student Advisor 
Program:  School Based Program 
Location:  School in the Square 
  
 
General Overview 
 
School in the Square (S^2) is a vison for a new public charter school serving middle school students in the 
Bronx. We believe in building nurturing relationships based on mutual trust and open communication with a 
focus on practical reflection and continual growth. S^2 is a school where student voice and real learning are 
essential components to the academic environment and are highly valued. 
 
Under the supervision of the Dean of Culture with latitude for independent judgment, the Student Advisor will 
be responsible to perform each essential duty satisfactorily. The requirements listed below are representative 
of, but not limited to the knowledge, skills and ability required:  
 
Duties and Responsibilities 
 

• Attend School leadership meetings and participate in overall school creation/inception of culture. 
• Conduct intake interviews with students and family members. 
• Meet with students in a group setting and individually to assist them in their academic, career and 

personal goals. 
• Conduct daily attendance outreach and home visits as necessary. 
• Facilitate group advisory sessions two times per week. 
• Consult with teachers and provide feedback to students on academic performance using school 

assessment tool. 
• Maintain student charts and records to ensure milestones are being met. 
• Refer students to academic and support services as needed. 
• Attend administrative meetings, program trainings and staff development. 
• Participate in civic and community building efforts and activities as assigned via East Side House 

Community Development. 
• Maintain flexible hours and work days, some overnight trips required. 
• Arrange field trips, special events and extracurricular activities. 
• Participate in special yearly student-based projects. 
• Some evening and Weekends required. 
 
 

Education/ Experience:  
• B.A/ B.S.W. with at least two years’ experience with youth-related work  
• Excellent verbal, analytical, writing, communication, organizational skills.  
• Ability to work in a team oriented environment and multi-task.  
• Strong interpersonal skills and time management skills.  
• Demonstrated knowledge of community service/ development.  
• Knowledge and experience in WordPerfect/ Microsoft Word and other applications  
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Salary: $40,000 
Work Schedule: Monday – Friday: 8:00am – 4:00pm  
 
East Side House Settlement  
337 Alexander Avenue, Bronx, NY 10454  
Fax: (718) 402-4219 or Email: nlozada@eastsidehouse.org  
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Attachment 8A: School in the Square Charter School Personnel Policies 

 

I. HIRING POLICIES AND PROCEDURES 

Equal Employment Opportunity Policy: School in the Square Charter School (S2) is an equal 
opportunity employer.  It is the policy of the School to afford equal employment and advancement 
opportunities to all qualified individuals without regard to race, creed, color, religion, national origin, 
ethnicity, ancestry, sex, sexual orientation, age, physical or mental disability, marital status, 
citizenship status, medical condition, or any other legally protected status.  This policy extends to all 
employees and to all aspects of the employment relationship, including the hiring of new employees 
and the training, transfer, promotion, compensation and benefits of existing employees.  
Furthermore, the School prohibits all unlawful discrimination against any employee or applicant for 
employment in its programs or activities based on race, color, religion, sex, gender, ethnic group 
identification, age, national origin, ancestry, genetic characteristics, mental or physical disability, 
marital status, sexual orientation or other category protected by law.  The school will not 
discriminate on the basis of gender in compliance with Title IX of the Education Amendments of 
1972 (20 U.S.C. § 1641, 34 C.F.R. § 106.9). 

To comply with applicable laws ensuring equal employment opportunities to qualified individuals 
with a disability, the School will make reasonable accommodations for the known physical or mental 
limitations of an otherwise qualified individual with a disability who is an applicant or an employee 
unless undue hardship would result.  In order to perform the essential functions of the job, any 
applicant or employee requiring an accommodation must contact the Executive Director and 
request such an accommodation. 

Hiring Philosophy and Recruitment: 

S2 is deeply committed to recruiting a diverse staff with a variety of experiences, interests, and 
backgrounds. A job description will be created for each open position for which the school intends 
to hire that details the responsibilities of the position and the absolute and preferred qualifications of 
candidate sought for the position.  The job description and/or the content contained within will be 
disseminated widely via the media most appropriate for identifying the type of candidate sought, 
which may include newspapers, websites, job posting boards or newsletters and headhunting 
organizations. S2 will also leverage its own networks, existing relationships with teacher training 
programs, educational organizations and industry support organizations.   
 

Procedures: 

Applying: 

Candidates will be required to complete and submit a written application designed by the School as 
well as a current resume.  The application for instructional staff will include a hiring exercise that 
requires candidates to analyzea classroom data against learning goals and revising a lesson plan. The 
application packages will be screened for completeness and meeting basic criteria.  Remaining 
candidates will participate in a phone interview using a standardized protocol for each position.   

Interviews: 

From this pool, promising candidates will be identified for in-person interviews. In year one 
candidates for instructional positions will also be asked to conduct a demonstration lesson, analyze 
videotape of a lesson, and participate in a group interview/activity.  
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As the school grows, candidates will also visit the school during normal operations to meet with 
staff and students to ensure both sides feel comfortable about working together. 

Offers: 

Desired candidates will receive an offer letter offering at-will employment, which does connote a 
contract, and will be asked to sign and return it to indicate their acceptance of the position at the 
school.  The school will complete reference and background checks and conduct a basic Internet 
search on each candidate before they may begin work at the school. 

II. JOB DESCRIPTIONS 

 
Executive Director 

Description: The Executive Director is the school leader and reports directly to the Board of 
Trustees. 

Responsibilities Qualifications 
• Ultimately accountable for all aspects of the school and 

judiciously delegating responsibilities as needed.   
• Articulating the school’s mission, vision and goals to all 

stakeholders.   
• Overseeing and evaluating all programs, services, 

activities and staff to ensure goals are met. 
• Managing budgeting/forecasting process, expense 

control, school funds, purchases, inventories, office 
operations and facilities.  

• Evaluate the performance of instructional staff 
• Hiring/termination/promotional decisions 
• Conducting management evaluations and finalizing all 

staff evaluations  
• Overseeing the operational functions of the school, 

including facilities, food services and transportation 
• Providing leadership, direction, motivation and 

supervision of direct reports.  Coaching staff in the 
growth and improvement of skills through timely, 
specific and constructive feedback.   

• Coordinating partnerships with external organizations. 
• Establishing safety plan and emergency procedures 
• Compliance with all applicable federal, state, and 

SUNY regulations. 
• Ensuring timely submission of required reports and 

data to local, state, and federal education agencies and 
school authorizer. 

• Monitoring progress toward and attainment of mission 
and State Education Department Charter School 
Performance Framework benchmarks 

• Strategic planning and fundraising 
• Timely reporting to the Board and responding to 

Board requests 
 

• Commitment to the school mission and model 
• Masters degree in education, management or related 

field from an institution accredited by an accrediting 
agency recognized by the US Department of 
Education.  

• Experience as a classroom teacher preferred 
• Leadership experience in a professional field preferred.  
• Possess excellent interpersonal, influencing and 

collaboration skills.  Able to present results to all levels 
of management and public.  Able to work with a 
variety of disciplines and levels inside and outside of 
the organization.  

• Ability to respond effectively to the most sensitive 
inquiries or complaints in writing. Ability to organize 
and write reports and presentations in original or 
innovative techniques or style on controversial or 
complex topics to top management. 

• Skilled in recruiting, interviewing and hiring new 
employees.  Experience in supervising employees with 
ability to assign work, train employees, and conduct job 
performance reviews.  Able to foster a positive and 
productive work environment with ability to lead, build 
teams and motivate staff. 

• Proven educational or administrative experience in 
solving complex problems for individuals.  Experience 
with analyzing and identifying the strengths and 
weaknesses of options and exercising critical thinking, 
problem solving, and judgment skills.  Ability to 
analyze risks and identify ways to mitigate those risks.  
Proactively and proficiently able to diagnose problems 
and identify solutions. 

• Strong creative project management skills with proven 
track record of successful project completions. 

• Able to work independently with minimal supervision 
while maintaining high level, quality work and output.  
Proven ability to work in a fast-paced, dynamic, results-
oriented environment 

• Proven track record of project completions on time 
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and within budget or other constraints.  Past history of 
quality attention to detail. 

 
 

Academic Director  
Description: The Academic Director is the instructional leader and reports directly to the Executive 
Director. 

Responsibilities Qualifications 
• Articulate and support the philosophy and direction of 

the S2 academic program 
• Develop a curriculum aligned to Common Core 

standards and S2’s mission and vision 
• Implement program initiatives through appropriate 

professional development for staff 
• Implement a shared decision-making process agreed 

upon by all stakeholders 
• Work with instructional staff to create an effective staff 

development plan  
• Regularly observe teachers and provide critical 

feedback to improve instruction 
• Create and maintain a safe, orderly, positive and 

effective learning environment 
• Evaluate the performance of instructional staff 
• Serve as school leader in absence of Executive Director 
• Provide staff development training 
• Evaluate teachers and make recommendations for 

placement and retention 
• Communicate with parents 

 

• The ability to lead effectively within a team 
environment 

• The ability to communicate effectively with staff, 
students, parents, community, private partners and 
outside agencies to better meet the needs of the 
students in the school 

• The ability to use appropriate communication tools, 
especially current technologies 

• The ability to exhibit and promote multicultural 
awareness, gender sensitivity and racial and ethnic 
appreciation 

• The ability to establish a framework for collaborative 
action and involve the school community in developing 
and supporting shared beliefs, values, mission and 
goals for the school 

• The ability to create and maintain a climate of respect 
and fairness for all staff and students. 

• Demonstrated success in raising urban student 
achievement 

• Experience with instructional leadership as a teacher or 
administrator 

• Fluent in Spanish (preferred) 
• Experience with middle school grades (preferred) 

 
Director of Student Support 

Description: The Director of Students Support manages support systems for students with special 
needs and East Side House Advisors program.  This position reports directly to the Executive 
Director. 

Responsibilities Qualifications 
• Articulate and support the philosophy and direction of 

the S2 mission and vision 
• Manage the school’s Special Education and ESL 

programs 
• Coordinate the school’s Response to Intervention 

system 
• Coordinate referrals, meetings and activities with the 

Committee on Special Education (CSE) 
• Ensure that all services are provided in accordance 

with each student’s IEP 
• Coordinate all external service providers for students in 

special education 
• Ensure teachers are aware of their students’ IEP goals 

and requirements 
• Monitor student progress towards IEP goals and 

• Special Education certification 
• Demonstrated success raising the achievement level of 

at-risk students 
• Experience supervising and evaluating intervention 

staff  
• The ability to lead effectively within a team 

environment 
• Commitment to data-driven instruction 
• Knowledgeable about best practices in special 

education and urban K-8 education 
• Knowledgeable about CSE and IEP referral process 

and ESL programs 
• Excellent interpersonal and communication skills with 

experience in presentations, process facilitation, 
problem solving and relationship building 
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English proficiency 
• Ensure that all compliance and reporting requirements 

are satisfied 
• Train all instructional staff on effective methods for 

educating students with special needs 
• Observe teachers and ESH Advisors and provide 

critical feedback  
• Communicate with parents about evaluations, 

assessment results, services, and progress and 
achievement. 

• Inform staff of all FERPA requirements as they relate 
to student record privacy 

• Sits on the multidisciplinary team 

• Demonstrated respect and concern for children and 
their parents and a passion for education 

 
Director of Operations 

Description: The Director of Operations manages all day-to-day operational activities of the school 
in collaboration with Executive Director.  This position reports directly to the Executive Director. 

Responsibilities Qualifications 
• Articulating the school’s mission, vision and goals 
• Manage a team of back office personnel, including 

Office Manager and Director of Finance 
• Supervise nurse, custodians and security personnel 
• Manage major academic-related systems and activities, 

including student recruitment and enrollment lottery, 
student information systems 

• Coordinate with CSBM for financial management of 
the school 

• Coordinate human resources functions, including 
onboarding  

• Oversee procurement and building maintenance, 
renovations and upgrades 

• Coordinate food services and transportation 
• Plan logistics for school-wide events for students, staff 

and families 
• Coordinate communications with parents and the 

community 
• Track and monitor technology needs  

• Bachelor’s degree  
• Teaching or education program experience ideal. 
• At least 3 years relevant professional work experience, 

ideally in a charter school or other K-12 education 
organization 

• Demonstrated success providing superior customer 
service. 

• Strong interpersonal skills and track record of 
collaborating with diverse stakeholders 

• Strong communication, writing, and presentation skills 
• Organized planner and project manager with proven 

ability to multi-task, take initiative, prioritize effectively, 
and deliver for multiple stakeholders on deliverables 
and deadlines. 

• Relentless determination to do whatever it takes to 
help our students succeed 

• Proactive and creative problem-solver 

 
 
 
 

Office Manager 
Description: The Office Manager will coordinate all front office activity. 

Responsibilities Qualifications 
• Serve as primary contact for all school communication 

via phone 
• Maintain records in accordance with legal requirements 

and audit guidelines 
• Ensure confidentiality and security of office space, 

files, and all information pertaining to students, 
parents, staff, and community 

• Experience working in a school or non-profit 
organization 

• Oral and written proficiency in Spanish strongly 
preferred 

• Proficiency with productivity software 
• Experience with effective office procedures, including 

filing, answering the telephone professionally, 
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• Type, translate, and distribute school correspondence 
• Maintain and ensure the accuracy of students’ daily 

attendance 
• Update data in student information system 
• Assist in ordering and receiving materials 
• Provide administrative support 
• Check and summarize all voice messages and respond 

to general inquiries 
• Sort and route mail 
• Manage inventory and order office supplies 
• Update school calendar 

photocopying, greeting visitors cordially, and handling 
information with confidentiality 

• Excellent communication skills, both oral and written 
• Strong organizational and interpersonal skills 
• Relentless results orientation 
• Professional initiative and a desire to learn 

 
Director of Finance  (Year 3) 

Description: The Director of Finance coordinates financial management for the school. This 
position reports directly to the Director of Operations. 

Responsibilities Qualifications 
• Prepare draft annual budget and support the annual 

auditing process 
• Manage the day-to-day finances in accordance with the 

board-approved Financial Policies and Procedures 
manual  

• Conduct accurate and timely billing to ensure adequate 
cash flow 

• Manage payroll and benefits 
• Ensure school-wide compliance with health and safety 

laws, teacher certification, city and state education 
mandates, and all federal and state workplace 
regulations. 

• Manage student data collection and information 
updates 

• Maintain inventory of all assets in the school building, 
including computers, equipment, furniture, uniforms, 
etc. 

• Provide regular reporting of financial status to school 
leadership and the Board 

• Reviews and suggests changes to the Financial Policies 
and Procedures manual. 

• Bachelor’s degree  
• At least five years in an administrative or management 

role 
• Quantitative skills and experience with accounting, 

budgets, and financial management. 
• Thrives in entrepreneurial start-up environment and 

working conditions; can work within an ambiguous, 
fast-moving environment while also driving toward 
clarity and solutions 

• Self-starter and demonstrated resourcefulness 
• History of getting results 
• Highly organized, detail-oriented 
• Strategic and critical thinker 
• Values input and feedback 
• Team-player capable of working both collaboratively 

and independently 
• Flexible and strong ability to multi-task 
• Excellent interpersonal and communication skills, 

ability to interact with various stakeholders from 
parents, students, vendors, teachers, etc. 

 
Lead East Side House Advisor 

Description: The Lead Advisor will manage the overall ESH advising program, serving in a capacity 
akin to a Dean of Culture. 

Responsibilities Qualifications 
• Coordination of Admissions Department including 

scheduling interviews for staff with students and family 
members, ensuring communication with other schools 
and guidance counselors and keeping detailed records 
of all applicants 

• Attend School leadership meetings and participate in 
overall school creation/inception of culture. 

• Ensure Admissions criteria and goals are being met on 
a monthly basis. 

• Identify and or facilitate trainings youth development 

• B.A/ B.S.W. with at least three years’ experience with 
youth-related work  

• Excellent verbal, analytical, writing, communication, 
organizational skills.  

• Ability to work in a team oriented environment and 
multi-task.  

• Strong interpersonal skills and time management skills.  
• Demonstrated knowledge of community service/ 

development.  
• Knowledge and experience in WordPerfect/ Microsoft 
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for staff on restorative justice. 
• Supervise daily school discipline policy and lead 

student conferences 
• Work closely with EH advisors on Teen issues 

curriculum aligned with Common Core Standards. 
• Conduct monthly Supervisions with Advisors and 

provide support as needed. 
• Maintain a caseload primarily around high-need 

students and provide added support in their academic, 
high school and personal goals.  

• Conduct daily attendance outreach and home visits as 
necessary.  

• Refer students to academic and support services as 
needed.  

• Attend administrative meetings, program trainings and 
staff development.  

• Participate in civic and community building efforts and 
activities as assigned via East Side House Community 
Development.  

• Maintain flexible hours and work days, some overnight 
trips required.  

• Arrange field trips, special events and extracurricular 
activities.  

• Participate in special yearly student-based projects.  
• Some evening and Weekends required 

Word and other applications 

 
East Side House Advisor 

Description: EH Advisor will manage a grade specific case load and teach Teen issues class. 
Responsibilities Qualifications 

• Attend school leadership meetings and participate in 
overall school creation/inception of culture. 

• Foster and support positive relationships and 
restorative justice practices 

• Teach Teen Issues courses   
• Coordination of attendance, including scheduling 

interviews for staff with students and family members, 
ensuring communication with other schools and 
guidance counselors and keeping detailed records of all 
applicants 

• Ensure enrollment criteria and goals are being met on a 
monthly basis. 

• Identify and or facilitate trainings youth development 
for staff  

• Work closely with teachers on curriculum development 
and work closely with Teachers to support lesson 
planning aligned with Common Core Standards. 

• Maintain a caseload primarily around high-need 
students and provide added support in their academic, 
high school and personal goals.  

• Conduct daily attendance outreach and home visits as 
necessary.  

• Refer students to academic and support services as 
needed.  

• Recommendation from East Side House Settlement. 
• B.A/ B.S.W. with at least Three years’ experience with 

youth-related work  
• Excellent verbal, analytical, writing, communication, 

organizational skills.  
• Ability to work in a team oriented environment and 

multi-task.  
• Strong interpersonal skills and time management skills.  
• Demonstrated knowledge of community service/ 

development.  
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• Attend administrative meetings, program trainings and 
staff development.  

• Participate in civic and community building efforts and 
activities as assigned via East Side House Community 
Development.  

• Maintain flexible hours and work days, some overnight 
trips required.  

• Arrange field trips, special events and extracurricular 
activities.  

• Participate in special yearly student-based projects.  
• Some evening and Weekends required 
 

Teacher 
Description: Deliver S2 approved, Common Core aligned curriculum and participate in S2’s 
professional learning community under the supervision of the AD 

Responsibilities Qualifications 
• Alignment with the school’s mission, vision and goals 
• Develop unit and lesson plans aligned to Common 

Core standards 
• Prepare joyful, rigorous and engaging lessons  
• Regularly assess student learning against measurable 

benchmarks 
• Use student performance data to organize student 

learning and modify instruction 
• Mentor and provide critical feedback to Beginning 

Service Teachers 
• Contribute to the professional community by 

identifying needs and developing solutions 
•  

• Qualifications: 
• High expectations for learning and behavior 
• Demonstrated success raising achievement of urban 

middle school students 
• Strong classroom management skills 
• Commitment to positive behavior and restorative 

justice approaches 
• Reflective and open to feedback with the desire to 

continuously improve 
• A team player who is not deterred by a fast-paced, 

constantly changing environment  
• Eagerness to go above and beyond the requirements of 

the job to innovate and improve the organization  
• Certification in appropriate field (preferred) 

 
 
 

Beginning Service Teacher (Year 3) 
Description: The Beginning Service Teachers are novice teachers who join S2 teaching teams as 
apprentices. They report to the Academic Director. 

Responsibilities Qualifications 
• Support the learning and achievement of students 
• Collaborate with teachers to co-teach classes and teach 

small groups of students 
• Gain experience leading an entire class of students 
• Manage class transitions and supervise lunch and 

recess. 
• Actively participate in lesson planning and staff 

development activities 
• Direct classroom instruction when lead teacher is 

absent on peer observation 

• Possess or be in the process of acquiring certification 
• Proven record of achievement as evidenced by 

academic and professional accomplishments 
• Ability to manage behavior in a classroom of up to 30 

students 
• Ability to accept and implement critical feedback 

received for real-time improvement.  
• Ability to handle the intensity required to work in a 

high-performing charter school and remain organized, 
punctual and reliable under pressure 

• Constant desire to improve one’s practice. 
 
III. EMPLOYMENT 
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At-Will Employment: School in the Square is an at-will employer.  The School and the employee 
may terminate their relationship at any time, for any reason, with or without cause, and with or 
without notice.  Nothing contained in employment applications, staff manuals, School memoranda 
or other materials provided to any employee in connection with his/her employment shall require 
the School to have “cause” or reason to terminate an employee or otherwise restrict the School’s 
right to terminate an employee at any time for any reason.  No School representative is authorized to 
modify this policy for any employee, unless in writing, signed by both the Executive Director and 
approved in writing by the Board of Trustees.  

Certification of Instructional Staff: Teachers will be expected to be certified, though the School 
may employ up to five staff members, or no more than 30% of its teaching staff, whichever is less, 
who are not certified.  It is the responsibility of all instructional staff to provide and maintain such 
certificates, permits or other documentation to the Executive Director no later than the close of 
business on the first day the employee reports for duty. Staff members who are required to meet 
state and federal certification, expertise, and related requirements, e.g., special education 
certification, must maintain such qualifications as a condition of employment at the School. 

Criminal Background Checks: All new employees must be fingerprinted and successfully clear a 
criminal background check before the employee’s first day of employment at the School. The 
background check is administered by the State Education Department, which will notify the School 
when applicants for employment are cleared to begin work.  In some cases, the Department will 
issue a conditional appointment where state records show no basis for denial of employment but 
where the FBI record is delayed. In rare cases, when an emergency vacancy occurs, the School may 
also issue an emergency conditional appointment. In the case of any such conditional appointment, 
measures will be taken to ensure that the conditionally appointed employee is supervised on a 
regular basis to ensure the safety of students. 

Consultants who are either independent contractors or agents of a company who have unsupervised 
access to students and whose work involves spending time in the school also must be fingerprinted 
and have a criminal background check.  Classroom volunteers who have a consistent, regular 
presence in the school and who work with children in an unsupervised capacity must undergo 
fingerprinting and criminal background checks as well. It is not the policy of the School to require 
fingerprinting and background checks on parent classroom volunteers for general community 
activities with children, so long as they do not have consistent, regular, unsupervised access to 
students. 

Employee Reviews and Evaluations: Each employee will receive annual performance reviews 
conducted by the Executive Director and/or a delegate of the Executive Director.  The frequency of 
performance evaluations may vary depending upon length of service, job position, past 
performance, changes in job duties or recurring performance problems. Performance evaluations 
may review factors such as the quality and quantity of the work performed, knowledge of the job, 
initiative, work attitude, and attitude toward others.  The performance evaluations are intended to 
make the employee aware of his/her progress, areas for improvement and objectives or goals for 
future work performance.  Favorable performance evaluations do not guarantee increases in salary 
or promotions or retention.  Salary increases and promotions are solely within the discretion of the 
School and depend upon many factors in addition to performance.  After the review, employees will 
be required to sign the evaluation report simply to acknowledge that is has been presented and 
discussed with the Executive Director or his/her delegate, and that the employee is aware of its 
contents.  The evaluation system in no way alters the employment at-will relationship. 
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Evan C. Meyers 
   

 
!

!
!
SCHOOL LEADERSHIP EXPERIENCE 
!
Leaders in Education Apprentice Program (LEAP), NYC Dept. of Education     July 2013 – June 2014 
!

• Highly selective intensive 12-month principal development program. Embedded in August 
Martin High School (HS 400, Queens, NY) for mentored training in school leadership; act as 
department chair for Achieve Now program serving under-credited over-age students. 

!
TEACHING AND TEACHER LEADERSHIP EXPERIENCE 
!

High School for Language and Diplomacy, New York, NY September 2009 – June 2013 
!

• Founding member of the High School for Language and Diplomacy. Participated in the creation 
of structures, supports, and strategic thinking in order to ensure school’s success. 

• As a first-year teacher, partnered with Asia Society coach to create a multi-faceted, project-based 
unit on prehistoric humans, which is still offered to all network schools. 

• Created multi-strategy, differentiated, project-based Grade 9 World History curriculum and grade 
12 Participation in Government curriculum to engage a diverse population of learners. 

• Created multi-strategy, differentiated Grade 11 American History curriculum. Resulting scores on 
NYS Regents exams were significantly higher than school average and better than city average. 

• Partnered with veteran ELL teacher to learn and employ ELL teaching strategies to ensure 
curriculum met the needs of the school’s 35 percent ELL population. 

• In partnership with Facing History and Ourselves, developed and implemented school-wide 
advisory curriculum (45 min., 4x/week) to build a strong and inclusive community. 

• Organized agenda for, and motivated staff to participate in, professional development day to 
assist in teambuilding. Led professional development session reflecting on school year, using 
School Reform Initiative (SRI) protocol. 

!
Service Club 
• Created club to help participants develop the necessary skills and dispositions to conceptualize, 

plan, and enact a successful service-learning project. 
• In one year, club members logged over 1,500 hours of real work to foster student civic 

engagement in and out of the classroom. 
• Club was recognized by the Mayor’s office for “Excellence in Service.” 
• Club received Honorable Mention in the Northeast Region from Jefferson Awards for Public 

Service, a national organization known as the “Nobel Prize for public service.” 
!

SAT Tutoring and College Prep 
• Brokered and supervised relationship with the NYC nonprofit Let’s Get Ready (LGR) to provide 

free SAT tutoring and college mentoring. 
• Over 60 percent of our eligible students (50 students) participated in either a six-week summer 

course and/or an eight-week spring course with LGR. 
• Recruited Mandarin-speaking volunteer to interface with and help our Chinese student/family 

population with every aspect of college application process. 
• Offered uncompensated help to all graduating students, working with dozens during the summer 

and after school on preparing college lists, college essays, and completed applications. 



PROFESSIONAL EXPERIENCE 
!
RTM Fund, Seattle, Washington  May 2001 – December 2003 
Co-Portfolio Manager 

• Managed $150 million short-selling hedge fund that generated a compound annual return of 
+11.6%, compared with the benchmark CSFB Tremont Short Sellers return of –7.26%. 

• Directed trade execution and the daily coordination of the fund’s activities in order to streamline 
operations and maximize profitability. 

• Oversaw firm’s risk management by monitoring VAR (value at risk) to minimize risk exposure. 
!
York Commodities Inc., New York, NY December 1991 – June 2001 
Owner and President 

• Founded and managed brokerage firm of 18 professionals to provide trade execution services on 
the floor of the Commodities Exchange in New York (COMEX). 

• Achieved largest execution volume on the COMEX from 1998 to 2000, by establishing client 
relationships with some of the largest worldwide financial firms. 

• Traded proprietary account from 1991 to 2001, using original research and technical analysis that 
resulted in eleven consecutive years of profitability. 

!
EDUCATION 

 
Teachers College, Columbia University, New York, NY 
Master of Arts in Teaching of Social Studies   October 2009 
 

University of Massachusetts Amherst, Amherst, MA 
Bachelor of Arts in Economics and Political Science, Cum Laude 
!
CERTIFICATIONS 

 
 Advanced Certificate in School Building Leadership                                                                           June 2014 

 

New York State Initial Certification in Social Studies 7–12  July 2009 
!
COMMUNITY ACTIVITIES 
!
New York Advisory Board, Facing History and Ourselves 2001 – Present 

• Act as an ambassador, host outreach events, fund-raise, and introduce the work of this      
nonprofit educational organization to teachers, community leaders and potential donors. 

!

Board of Directors, Let’s Get Ready 2011 – Present 
• Assist in developing strategic direction, financial guidance and organizational support                

to ensure long-term growth and viability of this nonprofit SAT tutoring and college       
mentoring organization. 

 

Little League President, Scarsdale, NY    2003 – 2005 
• Administered 1200-person youth baseball program open to all local children. 

!

Coach and Administrator, Scarsdale Recreational Youth Sports Program     1997 – 2011 
!
SKILLS AND INTERESTS 

!

Wine collecting, road biking, platform tennis 



ADAM$H.$FACHLER$

!
EXPERIENCE!
!
FRIENDS!OF!SCHOOL!IN!THE!SQUARE!(S2),!INC.! Scarsdale,$NY$

Co@Founder,$Lead$Design$Strategist$ August$2014$–$present$

• Created$S
2$
mission,$vision,$and$core$values$in$collaboration$with$co@founder!

• Led$authorship$of$S
2
$Letter$of$Intent,$prospectus,$brochure,$and$website!

• Designed$and$facilitated$interactive$programming$for$prospective$board$of$trustees$

regarding$S
2$
mission,$vision,$and$core$values$!

• Conducted$comprehensive$community$outreach$(canvassing$in$the$neighborhood,$

speaking$at$community$board$meetings,$presenting$to$prospective$parents)$

throughout$the$Bronx,$securing$petition$signatures$and$“letters$of$intent$to$apply”$

from$parents$of$current$4
th
$graders$

!
THE!BALANCE!BETWEEN,!LLC.! Valhalla,$NY$

K$–$12$Instructional$Design$Consultant$$ August.$2014$–$present$

• Coordinated$district@wide$implementation$of$Thinking$Maps$(instructional$tool)$in$

collaboration$with$Superintendent$and$Director$of$Teaching$and$Learning$

• Audited$district$instructional$leadership$practices$and$advised$Superintendent$on$

implementing$responsive,$research@based$interventions$$

• Facilitated$workshops$for$high$school$staff$on$creating$authentic$writing$tasks$

• Modeled$best$practice$teaching$in$2
nd
,$3

rd
,$5

th
,$and$10

th
$grade$classrooms$

!
NEW!YORK!CITY!DEPARTMENT!OF!EDUCATION! Bronx,$NY$

Leaders$in$Education$Apprenticeship$Program$(LEAP)! July$2013$–$June$2014$

LEAP%is%a%highly%selective%principal%certification%pathway%run%by%the%NYCDOE%%%
• Embedded$at$M.S.$331:$The$Bronx$School$for$Young$Leaders$(where$I$was$teaching)$

• Designed$and$facilitated$professional$learning$communities$focused$on$questioning$

and$discussion$techniques$for$interdisciplinary,$multi@grade$team$

• Coached$teachers$on$unit$and$lesson$design,$collaborative$learning,$and$discussion@

based$literacy$practices,$leading$to$the$school$earning$a$“Well$Developed”$(highest$

score)$in$the$pedagogical$and$professional$learning$strands$of$State$Quality$Review$$

$

7
th
$and$8

th
$Grade$Educator,$The$Bronx$School$for$Young$Leaders$ Sept.$2008$–$June$2014$$

The%Bronx%School%for%Young%Leaders%is%a%Title%1%middle%school%in%District%10%of%the%Bronx.$
• Led$integrated$general$and$special$education$classes$to$outperform$78.3$percent$of$

peer$index$on$2012$New$York$State$English$Language$Arts$exam$

• Implemented$peer$observation$and$feedback$cycles$with$grade$team,$leading$to$the$

adoption$of$school@wide$instructional$practices$

• Chaired$science$and$language$arts$departments;$facilitated$curriculum$development$

and$peer$review$focused$on$Common$Core$and$Next$Generation$Science$Standards$$



• Co@authored$Comprehensive$Education$Plan$as$member$of$School$Leadership$Team$

• Mentored$new$and$student$teachers$from$Fordham$University,$SUNY$Oswego,$and$

Columbia$University,$leading$to$the$hire$of$current$language$arts$teacher$

• Led$“Summer$Fit$Club,”$a$week@long$fitness$intensive$that$paired$25$students$with$a$

personal$trainer$to$design$and$film$equipment@free$exercise$routines$for$teens$

• Taught$meditation$to$100+$students$across$three$grades,$including$at@risk$students$

demonstrating$chronic$emotional@regulation$issues$and$high$stress$$

$

PUBLICATIONS,!PRESENTATIONS,!&!CONTRIBUTIONS!
• Presenter:$“Aesthetic$Education$and$Leadership$Potential$in$K@12$Educators”$

(National$Council$for$Teachers$of$English$Conference,$2013)$

• Speaker:$“Listening$and$Leadership”$(NYCDOE$Teacher$Leadership$Program,$2013)$$

• Panelist:$Opportunities$for$Teacher$Leadership$and$Development$with$the$Danielson$

Framework$for$Teaching$(Teacher$Incentive$Fund,$2013)$

• Guest$author,$“On$strategy$and$tactics$in$teaching,”$in$Understanding%by%Design$
author$Grant$Wiggins’s$blog,$Granted,%And…$(2013)$

• Provided$classroom$footage$and$interview$for$NYCDOE@Tripod$Project$focusing$on$

incorporating$social$and$emotional$learning$metrics$into$teacher$practice$(2013)$

• Featured$in$award@winning$author/researcher$Dr.$Jeffrey$Wilhelm’s$presentations$on$

design$and$implementation$of$Common$Core–aligned$writing$curriculum$(2012)$

• Co@author$and$planning$group$member:$“Proposal$for$Bronx$Park$Middle$School”$

(Office$of$New$Schools,$2011;$proposal$granted$2012)$

!
EDUCATION!
City$University$of$New$York$–$Baruch$College,$New$York,$NY$ May$2013$

Advanced$Certificate$in$School$Building$Leadership$

!
City$University$of$New$York$–$Lehman$College,$Bronx,$NY$ June$2010$

M.S.E.,$Secondary$English$Education$$

$

University$of$Pennsylvania,$Philadelphia,$PA$ May$2008$$

B.A.$with$Distinction,$magna%cum%laude,$English$with$Concentration$in$Creative$Writing;$

Dean’s$List$2006–2008;$honors$thesis;$International$English$Honor$Society$$

!
CERTIFICATIONS!
Advanced$Certificate$in$School$Building$Leadership$$ June$2014$

!
Professional$Certificate$in$English$Language$Arts$7–12$ June$2010$

!
SKILLS!&!INTERESTS!
Meditation,$calisthenics,$sustainable$cooking/nutrition,$learning$theory,$lifestyle$design$







School in the Square Charter School 
Admissions Policy 

 
 
School in the Square Charter School (S2) is open to all students who meet eligibility requirements 
based on age and documented graduation from the previous grade. There are no financial or 
academic requirements for admission and enrollment of students shall not be limited on the basis of 
intellectual ability, measures of achievement or aptitude, athletic ability, disability, ethnicity, race, 
creed, gender, national origin, religion, ancestry, gender, sexual orientation, or for any other basis 
that would be unlawful for a public school. Empty seats will be filled in all grades at any time of 
year. 
 
Recruitment: S2 will engage in extensive efforts to inform families about the opportunity, especially 
in the communities of Fordham, University Heights, Mount Hope, Morris Heights, Belmont, 
Highbridge, Mount Hope and West Concourse within CSDs 9-10.  Recruitment materials will be 
translated into multiple languages (most prevalent are Spanish and Twi) and clearly describe the 
schools’ services and programs for students with disabilities and English language learners. S2 will 
also: 
 

• Conduct extensive outreach to elementary school guidance counselors and PTAs to provide 
information about the S2 model     

• Work with NYCDOE and Vanguard to mail applications to all eligible students in CSD 9 
and CSD 10 for seats in grade 6 

• Leverage existing relationships with community organizations such as Highbridge Voices, 
Scan, and New Heights, who have all pledged their support.  

• Access the faith based congregations of our board members and friends, local businesses 
and government agencies to disseminate information and applications  

• Partner with East Side House Settlement (ESH) on-staff advisors, who will assist with 
student recruitment beginning in the winter accessing all of the families throughout their 
network 

• Encourage prospective students and families to visit S2 on designated days, talk to staff, visit 
classes, and meet currently enrolled students (for school years after the first) 

 
Application: S2 will be open to any child eligible for admission to a public school under the laws of 
New York State. The school will ensure compliance with all applicable antidiscrimination laws 
governing public schools, including Title VI of the Civil Rights Act and § 2854(2) of the New York 
Education Law governing admission to a charter school. 
 
To apply to S2, it is only necessary that the school receive a completed application.  Applications will 
require no more information than is necessary under NYSED guidelines.  The school will adapt the 
uniform application form within the following allowable parameters: print the application form with 
the school’s letterhead and/or logo; brand the application form by including the school’s mission 
statement and explanatory information about the school, and request additional information.  All 
data elements that may be required to be submitted by the applicant will be marked with asterisks 
and the form will include the following notation: “* The items marked with an asterisk (*) are the only 
items that may be required in order to apply to this charter school. Any items not marked by an (*) are optional.” 
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The following statement will also be included in the application form: 
 

Non-Discr iminat ion Statement :  A charter school shall not discriminate against or limit the admission 
of any student on any unlawful basis, including on the basis of ethnicity, national origin, gender, disability, 
intellectual ability, measures of achievement or aptitude, athletic ability, race, creed, gender, national origin, 
religion or ancestry. A school may not require any action by a student or family (such as an admissions test, 
interview, essay, attendance at an information session, etc.) in order for an applicant to either receive or submit 
an application for admission to that school.   

 
Submission: Applications must be submitted by April 1st by families of students interested in 
attending the school. Applications may be hand delivered, mailed or e-mailed, or accepted via the 
Charter Center’s online application service and received no later than the admission period deadline 
listed on the form.  The school will provide via e-mail and/or return postcard confirmation of 
applications received by the deadline. 
 
Preferences: S2 will use the following preferences to enroll new students: 
 

• Siblings of students already enrolled in the school will have an absolute preference. 
• Siblings of students selected in the lottery process will have an absolute preference. 
• Students residing within the district of location will receive an absolute preference, i.e., will 

be drawn before students living outside the district. 
 
Enrollment Process:  If the number of applicants exceeds the school's capacity, a random selection 
lottery process will be conducted on or about April 15, but no earlier than April 1.  The lottery will 
be conducted by a S2 staff member and another adult who has no affiliation with the school.  The 
process will be open to the public. The following will be noted for each child entered into the 
lottery: 
 

• If there are siblings applying, each child’s entry into the lottery will indicate that there is a 
sibling also applying. 

• The place of residence will be noted so that preference can be given to students living in the 
district of location. 

 
The lottery will follow these steps for each grade: 
 

1. Siblings of students already enrolled in the school will be drawn. 
2. Students who reside within the district of residence will be drawn. 
3. Students who reside outside of the district of residence will be drawn. 

 
When a student in the lottery with sibling(s) in the lottery is drawn, that student’s sibling(s) will be 
added next to the list. 
 
Once the number of students drawn is equal to the number of available seats, the remaining 
applicants will be drawn and placed on the waitlist in the order in which they are drawn. After all the 
names have been chosen, the parents will be notified by letter. For those students who are accepted, 
the letter will include a list of forms that need to be provided, specifically an original birth certificate, 
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immunization records and proof of address, and an appointment time to meet with a school 
administrator to turn over the forms. Parents/guardians will be expected to document residence at 
the time of registration following our lottery; acceptable documentation will include a lease and/or 
utility bill.  
 
For children not selected, the letter will indicate their number on the wait list, and will describe the 
steps that will take place if a space becomes available. That wait list will be maintained for the entire 
school year. If a student withdraws, the next applicant on the wait list in that grade will be called and 
offered the space. Student withdrawal will be permitted upon the written request of the parent or 
legal guardian and proof of enrollment in another school. Following the written request of the 
admitting school, student records will be transferred. If a student does not return in September, the 
school will telephone and send the family a certified letter to determine the child’s status. When a 
space opens, the waiting list will then be activated to admit the next child on the same grade level. 
For applications received after the April 1 deadline, those students will be added to the waitlist in the 
order they are submitted. The wait list will expire annually at the lottery drawing for the next school 
year. 
 
After the first year, students returning to the school will be considered to be enrolled in each 
successive year through the completion of 8th grade. Each year, school personnel will meet with the 
families of all parents and guardians of currently enrolled students to discuss enrollment plans for 
the following school year. Parents or guardians must then submit to the school a letter of intent 
confirming their desire to enroll their child(ren) in the school for the following year. 
 
 
 
 











 

 

 

 

When: Thursday, December 11th Time: 6:00pm 

Where: Twinpark Northeast 2. 2311 Southern Boulevard,  
Bronx NY RM  201 

 

 

WHO ARE WE?  
Local educators partnered with students, parents & community 

members of the Bronx 

WHAT WE OFFER? 
Commitment to family outreach & involvement 

High quality teaching in a safe, supportive environment 

Life Skills: focus, patience, responsibility, collaboration & effort 

Extended day program: tutoring, counseling, athletics,  
arts, clubs & internships 

 

 

Open PUBLIC Meeting! 

New Charter School opening! 

***Light refreshments will be served*** 

Come learn more about how you and your chi ld can 
become part  o f  the  School  in the Square family !  

 
INFORMATION MEETING 

FOR NEW CHARTER SCHOOL 

 

 

 

 

 

When: Thursday, January 29th Time: 6:45-7pm 

Where: Highbridge Voices, Rehearsal Hall I, 1360 Merriam 
Avenue 

WHO ARE WE? 
Local educators partnered with students, parents & 

community members of the Bronx 

WHAT DO WE OFFER? 
• Community: Safe, supportive environment 
• Academics: High quality teaching and learning 
• Life Skills: resilience, reflection, responsibility,  
• Voice & Choice: extended day program: tutoring, 

counseling, athletics, arts, clubs & internships 

 

To learn more, visit schoolinthesquare.org 

 
  

 

 

Cuando: el martes 27 de enero    Hora: 12-2:00pm 

Donde: East Side House Community Room,  
201 Saint Anns Avenue (Basement) 

 

¿QUIÉNES SOMOS NOSOTROS? 
Educadores locales que se asoció con los estudiantes, los padres & 

miembros de la comunidad del Bronx 

¿QUÉ OFRECEMOS? 
Compromiso de acercamiento a las familias & participación 

Una enseñanza de calidad en un ambiente de seguridad y apoyo 
Habilidades para la vida: concentración, paciencia, responsabilidad, 

colaboración & esfuerzo 
Programa de día extendido: tutoría, consejería, atletismo, artes, 

clubes & pasantías 
 

 

*** Se servirán PIZZA y refrigerios *** 

Aprenda más acerca de cómo usted y su hijo pueden 
convertirse en parte de la escuela en la Plaza familia! 

Nueva escuela charter!  

SCHOOL IN THE SQUARE 
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Students: 
What are the 
best things 

about P.S. 114?

Parents: 
What are you 

looking for in a 
middle school?

Sound off:
Share your 
responses
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Attachment 3a: Sample Daily Schedules 

*Personalized Learning Time (PLT): Tier II and Tier III reading/writing/math interventions, word 
study, computer-based adaptive or game-based learning, enrichment, tutoring, ELL services, SWD 
services, guided reading, independent projects 

**Teen Issues Advisory (TIA): Small-group workshops centered on understanding adolescence and 
developing healthy social, emotional, and physical habits to thrive during the teenage years 

Sample Daily Schedule for 6-8th Graders 
Time Monday Time Tuesday & Thursday Wednesday & Friday 
8:00-
9:00 

Optional: Tutoring/ 
Homework Help 

8:00-
9:00 

Optional: Tutoring/ 
Homework Help 

Optional: Tutoring/ 
Homework Help 

9:00-
9:30 

Prime Time and 
Breakfast 

9:00-
9:30 Prime Time and Breakfast Prime Time and Breakfast 

9:30-
11:00 

3D Forum: full-
school problem-
based learning 

experience 

9:30-
10:30 

Personalized Learning Time* 
(TIA** with ESH replaces this 1X/week) 

11:00-
11:15 

Break: 
Snack and Stretch 

10:30-
11:45 

Core: 
ELA 

Core: 
Math 

11:15-
12:00 

PLT 
11:45-
12:00 

Break:  
Snack and Stretch 

Break:  
Snack and Stretch 

12:00-
1:15 

Core 3: 
Social Studies  

12:00-
1:15 

Core: 
Math 

Core: 
ELA 

1:15-
2:15 Communal Lunch 

1:15-
2:15 

Lunch/Recess/ 
Intramurals 

Lunch/Recess/ 
Intramurals 

2:15-
3:30 

Encore: 
Fitness or CPaths 

Co-Curricular  

2:15-
3:30 

Encore: 
Fitness or CPaths 

Co-Curricular 

Encore: 
Fitness or CPaths 

Co-Curricular 

3:30-
3:45 

Reflection/ 
Dismissal to 

electives 

3:30-
4:45 

Core 3: Social Studies 
(Quarters 1 and 3) or 

Science (Quarters 2 and 4) 

Core 3: Social Studies or 
Science  

3:45-
5:00 Electives  

4:45-
5:00 Reflection/Dismissal Reflection/Dismissal 

 
Course/Program Minutes Per Week 

ELA 300 
Math 300 

Social Studies or Science 375 
Personalized Learning Time 225 

Fitness/P.E. 150-225 
City Pathways 150-225 

Prime Time 150 
3D Forum 90 
Electives 75 

Teen Issues Advisory (TIA) 60 



Sample Daily Schedule for Educators 

*Collaborative Professional Development (CPD): Strategic release time for grade level planning, 
classroom video study, Student Support Team meetings, data analysis and reflection, lesson 
planning cycles, peer mentoring, and administrative coaching 

**Whole-faculty CPD: Staff celebration and culture building, Debrief of instructional rounds, and 
guest speakers  

Time Monday Time Tuesday & Thursday Wednesday & Friday 
8:45-
9:00 

AM Full Staff 
Check-in 

8:45-
9:00 

AM Full Staff Check-in AM Full Staff Check-in 

9:00-
9:30 

Prime Time and 
Breakfast 

9:00-
9:30 

Prime Time and Breakfast Prime Time and Breakfast 

9:30-
11:00 

3D Forum 
9:30-
10:30 

PLT 
(Individual Independent Study replaces this 1X/week) 

11:00-
11:15 

Break 
10:30-
11:45 

Core:  
ELA (Group 1) 

Core: 
ELA (Group 2) 

11:15-
12:00 

PLT 
 

11:45-
12:00 

Facilitate break: 
Snack and stretch 

Facilitate break: 
Snack and stretch 

12:00-
1:15 

Core 3: 
Social Studies  

12:00-
1:15 

Core: 
ELA (Group 2) 

Core: 
ELA (Group 1) 

1:15-
2:00 

Lunch 1:15-
2:00 

Lunch Lunch 

2:00-
3:30 

CPD 2:00-
3:30 

Collaborative Professional Development* 

3:30-
3:45 

Reflection/ 
Dismissal to 

electives 

3:30-
4:45 

Core 3:  Social Studies 
(Group 1 Quarters 1 and 3, 
Group 2 Quarters 2 and 4) 

Core 3: 
Social Studies  

3:45-
5:00 

Whole-faculty 
CPD/celebration** 

4:45-
5:00 

Reflection/Dismissal Reflection/Dismissal 

 
Course/Program Minutes Per Week 
Core Teaching 1,020 

Personalized Learning Time 225 
Prime Time (MindUP Curriculum) 150 

3D Forum 90 
AM Tutoring/HW Help Overtime/variable 

Professional Development Program Minutes Per Week 
Grade-Level CPD 525 

Full-Staff CPD 75, half day, or full day1 
Individual Independent Study 60 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
1	  On “C” Days, City Pathways will facilitate student electives that involve quarterly off-site 
expeditions during which educators will have half or full-day professional development.  

	  



Staff Schedule Summary: In Year 1, one ELA/Social Studies educator (Humanities) and one 
Math/Science (STEM) educator will teach 50 students the core subjects.  We have designed ELA 
and Math as full-year courses that meet four times per week for 75 minutes per meeting, and we 
have designed Social Studies and Science as two quarter-long modules.  In Year 3, a third 
educator—a beginning service teacher—will work join each Humanities and STEM pair, creating a 
3:2 educator-to-class ratio (See 3E, Professional Development). 

The Humanities and STEM educators will work closely with each other and control a greater 
proportion of the students’ instructional day than educators working in a traditional 8-period day.  
Educators will be given the flexibility to adjust the schedule to allow for large, uninterrupted blocks 
of time with students to employ innovative instructional formats.  For example, a Humanities and 
STEM team might reorder Social Studies and Science from the afternoon blocks to create double-
blocks (150 minutes) in the morning, allowing the Humanities educator to conduct an integrated 
ELA/Social Studies simulation with one group while the STEM educator facilitates a performance-
based task in science that involves the unit’s math content with the other group.  Educators would 
then see the class they missed that morning during that following afternoon.  Using time 
responsively and thoughtfully will be highly encouraged. 



Attachment 3b — S2 2016-17 Calendar  
 

July 2016 August September 
M T W Th F M T W Th F M T W Th F 
    1 1 2 3 4 5       1 2 
4 5 6 7 8 8 9 10 11 12 5 6 7 8 9 
11 12 13 14 15 15 16 17 18 19 12 13 14 15 16 
18 19 20 21 22 22 23 24 25 26 19 20 21 22 23 
25 26 27 28 29 29 30 31     26 27 28 29 30 
               

11-29 Summer Institute for Educators 
 
 

22-30 SummerBridge 
 

1-2 SummerBridge 
5 Labor Day 
 

October November December 
M T W Th F M T W Th F M T W Th F 
3 4 5 6 7   1 2 3 4       1 2 
10 11 12 13 14 7 8 9 10 11 5 6 7 8 9 
17 18 19 20 21 14 15 16 17 18 12 13 14 15 16 
24 25 26 27 28 21 22 23 24 25 19 20 21 22 23 
31         28 29 30     26 27 28 29 30 

3 Rosh Hashana 
12 Yom Kippur 

11 Veteran’s Day 
21-22 Student-led Conferences 
23-25 Thanksgiving 

26-30 Winter Holiday 
 
 

January 2017 February March 
M T W Th F M T W Th F M T W Th F 
2 3 4 5 6     1 2 3     1 2 3 
9 10 11 12 13 6 7 8 9 10 6 7 8 9 10 
16 17 18 19 20 13 14 15 16 17 13 14 15 16 17 
23 24 25 26 27 20 21 22 23 24 20 21 22 23 24 
30 31       27 28       27 28 29 30 31 

2-6 Winter Holiday 
16 MLK Day 

20 President’s Day 
27-28 Mid-Winter Recess 
 

1-3 Mid-Winter Recess 
23-24 Student-led Conferences 
 

April May June 
M T W Th F M T W Th F M T W Th F 
          1 2 3 4 5       1 2 
3 4 5 6 7 8 9 10 11 12 5 6 7 8 9 
10 11 12 13 14 15 16 17 18 19 12 13 14 15 16 
17 18 19 20 21 22 23 24 25 26 19 20 21 22 23 
24 25 26 27 28 29 30 31     26 27 28 29 30 

14-21 Spring Break 
 

29 Memorial Day 23 Last Day of School 

 
Key 

 Staff Summer Institute 
 SummerBridge 
 Students in session (Aug-Jun) 
 School closed 
 Student-led Conferences 

 
Summer Institute for Educators: July 11-29, 2016 
First Day of School for Students (SummerBridge): August 22, 2016 
Last Day of School for Students: June 23, 2017 
Days of Instruction: 193 
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School in the Square Charter School 
Discipline Policy 

 
Introduction: The creation of a safe, secure and supportive learning environment is critical 
to the mission of School in the Square Charter School (S2). To that end, this Code of 
Conduct is designed to explain the S2 approach to building a culture that respects each 
community member’s right to learn and work and the consequences of breaching our 
community’s trust.  This Code of Conduct is designed to accomplish three things: 

• Accountability: By joining the S2 community, every student and staff member 
becomes responsible for the health of the community.   This is best accomplished 
when everyone holds themselves accountable for their own behavior and takes 
accountability for behaviors that negatively affect others or their own success. 

• Safety: Teaching and learning requires a safe environment where every community 
member feels free to share his or her ideas in a productive and non-threatening 
manner.  Everyone should feel physically and emotionally safe.  Focusing on the 
creation of strong relationships will enhance community safety for all. 

• Social Emotional Development:  The S2 program develops not only academic 
skills and knowledge, but the social emotional capital required to trust, persevere, 
and succeed. These skills include learning to live productively in a community, 
resolving problems in a non-violent and non-threatening manner, and seeking useful 
assistance when necessary.   

School Philosophy: S2 adheres to the principles of Restorative Justice, which views 
misconduct as a violation against people and damaging to relationships that affect both 
individuals and the larger school community. It focuses on problem-solving through the 
expression of feelings and strategies to address problems in the future.  In this model 
accountability is defined as understanding the impact of actions, taking responsibility for 
choices, and suggesting ways to repair harm to others and the community.  Restorative 
justice practices at S2 include: 

• Developing trusting and caring relationships between adults and students. 
• Promoting the use of mindfulness and meditation to allow students space to 

productively process information and respond appropriately. 
• Fostering skills to resolve conflict, such as listening, empathy, critical thinking, and 

self-control. 
• Determining what has happened and why by asking questions and listening to 

answers. 
• Maximizing student involvement in deciding how to resolve problems. 
• Resolving problems with open-ended questions, exploring different responses, 

reflecting on motives, and allowing for disagreement. 
• Assisting students in considering ways to make amends for misbehavior, such as 

replacing, repairing, cleaning, or apologizing. 
• Following up to determine whether the problem was solved or more work needs to 

be done. 
• Encouraging reflection. 
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• Allowing flexibility for different students, needs, and situations. 
• Minimizing the punitive impact when control is necessary to repair the relationship 

and address underlying issues. 

Expectations for Adults: S2 expects all stakeholders to commit to each other and the 
mission of the school. 

Parents/Guardians/Persons in Parental Relationship are expected to: 

1. Recognize that the education of their children is a joint responsibility of the parents 
and the school community. 

2. Set an example of respecting the worth of other persons. 
3. Send their children to school, on time, ready to participate and learn. 
4. Ensure that absences are allowed only for excused reasons. 
5. Insist their children be dressed and groomed in a manner consistent with the student 

dress code. 
6. Help their children understand that in a democratic society appropriate rules are 

required to maintain a safe, orderly environment. 
7. Know and support school rules and help their children understand them. 
8. Cooperate with school officials when discipline is necessary. 
9. Build good relationships with teachers, other parents and their children’s friends. 
10. Help their children deal effectively with peer pressure. 
11. Inform school officials of changes in the home situation that may affect student 

conduct or performance. 
12. Provide a place for study and ensure homework assignments are completed. 
13. Provide their current address and telephone number to the school and 

alternate/emergency contacts.  
14. Attend conferences and meetings when requested. 
15. Comply with all communication processes: e.g. notes, forms, consents, emergency 

cards, etc. 
16. Use school computers, fax equipment, or other electronic devices, including personal 

electronic devices, appropriately. 

School in the Square Teachers are expected to: 

1. Maintain a climate of mutual respect and dignity, which will strengthen students’ self-
concept and promote confidence to learn. 

2. Be prepared to teach. 
3. Demonstrate interest in teaching and concern for student achievement. 
4. Know school policies and rules, and enforce them in a fair and consistent manner. 
5. Establish positive classroom procedures and practices to support effective teaching 

and maximize student learning. 
6. Communicate to students and parents: Course objectives, requirements and state 

standards; Assessments and marking/grading procedures; Assignment deadlines; and 
Expectations for students; and Classroom discipline plans 

7. Communicate regularly with students, parents and other teachers concerning growth 
and achievement.  

8. Use school computers, fax equipment, or other electronic devices including personal 
electronic devices, appropriately. 
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9. Help their students understand that in a democratic society appropriate rules are 
required to maintain a safe, orderly environment. 

10. Resort to discipline only when all other avenues of behavior modification have been 
explored and a multidisciplinary team has assessed the context of the situation. 

11. Build good relationships with other teachers, parents/guardians and their students.  
12. Help their students deal effectively with peer pressure. 
13. Schedule a conference when information has been received regarding changes in the 

home situation of a student that may affect student conduct or performance. 

School in the Square Support Staff are expected to: 

1. Assist students in coping with peer pressure and emerging personal, social and 
emotional problems. 

2. Initiate conferences with students, families, counselors and others as necessary, as a 
way to resolve problems. 

3. Regularly review with students their educational progress and career plans. 
4. Provide information to assist students with further educational goals and/or career 

planning. 
5. Encourage students to benefit from the curriculum and extracurricular programs. 
6. Use school computers, fax equipment, or other electronic devices including personal 

electronic devices, appropriately. 
7. Know school policies and rules, and enforce them in a fair and consistent manner. 
8. Help their students understand that in a democratic society appropriate rules are 

required to maintain a safe, orderly environment. 
9. Resort to discipline only when all other avenues of behavior modification have been 

explored and a multidisciplinary team has assessed the context of the situation. 
10. Build good relationships with teachers, parents/guardians and their students. 
11. Schedule a conference when information has been received regarding changes in the 

home situation of a student that may affect student conduct or performance 
 
Expectations for Student Behavior: While S2 is committed to being an environment 
where each student’s freedom is respected and valued, there are certain non-negotiable rules 
that all students are expected to abide by without exception. For chain of consequences see 
section 2F.  These include: 

• Dress code: In order to demonstrate that they are college and career ready, students 
will be expected to dress professionally and in a way that does not serve as a 
distraction to the educational process.  

• Physical Contact: Fighting, play fighting and other inappropriate physical contact 
or threat of physical contact or harm is not allowed and will not be tolerated. 
Students must learn to find better ways to solve disputes other than inappropriate 
physical means.  

• School Property: All members of the school community must respect the space in 
which they learn and the personal property of others.  Stealing, graffiti, defacing, or 
breaking the property of the school is strictly prohibited.  

• Bullying: All members of the community must feel safe, and bullying of any kind is 
strictly prohibited.  
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Corporal Punishment: Corporal punishment is expressly prohibited by S2 and will result in 
disciplinary action for staff, up to and including immediate termination of employment as 
well as reporting to relevant authorities.  If an employee becomes aware of an incident of 
corporal punishment, the employee must report the matter immediately to his or her 
supervisor or the Campus Manager.  Failure to report corporal punishment will result in 
disciplinary action, up to and including termination of employment. 

Attendance: Students are expected to be present at school for the entire day whenever 
school is in session. ESH Advisors will work with students to schedule to the extent possible 
important appointments after school or on days when school is not in session.   Vacations 
should be taken only during school breaks. In the event of sickness or family emergency, 
parents must notify the school by calling the main office by 8:00 a.m. Parents must leave a 
message if no one answers indicating their name, their child’s name, the reason for the 
child’s absence, and a number at which the parent may be reached. Routine appointments 
such as annual physicals and dental exams should be scheduled for days when school is not 
in session. Students are expected to be present in school as detailed in their personal 
schedule with all the materials they will need for their classes. Under no circumstances will 
students under the age of 16 be dismissed without a parent or legal guardian present. 

Technology Use: S2 provides access to computers, an Intranet/Internet system, and other 
equipment and services to students as part of the learning experience in the school building. 
In order to maintain appropriate use of our technology equipment students should adhere to 
the following guidelines: 

• Only log in as yourself and not as another user 
• Do not download software, plug-ins, games or other programs without permission 
• Do not change desktop, taskbar, screensaver, or any other computer settings 
• Do not access anyone else's data folders, files or documents 
• Do not eat or drink near computers or computer equipment 

 Cell Phone Policy: 

• Your child may bring a cell phone to school. 
• For safety and security, students are strongly encouraged to secure phones in a purse, 

book bag, etc. upon arrival. 
• It must be turned off and not used during the school day accept as outlined below. 
• The phone must be kept completely out of sight. 
• It must not be allowed to ring or make any sound on school grounds. 
• Parents who need to reach their child (or visa versa) should communicate via the 

main office. 

Use of Cell Phone 

• A student may only use a cell phone during afternoon break to set afterschool 
schedule or in a life-threatening emergency. 

Consequences for Improper Use 

Consequences will be issued for cell phone violations, including text messaging: 
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• First offense:  Warning 
• Second offense: Confiscation and pick up phones in the main office at 5PM. 
• Repeat offenders’ conference with parent/guardian. 
• Post conference offense- loss of privileges for remainder of the quarter 

 
Search and Seizure:  School property that is assigned to students, including cubbies, 
lockers and desks, remain the property of the school and students, therefore, have no 
expectation of privacy in these areas.  Such areas are subject to canine searches and to 
random searches by school officials at any time.  School authorities will make an individual 
search of student’s book bag, desk, lockers, cubbies, and person only when there is 
reasonable suspicion to believe that a student is in the possession of an item which is 
prohibited on school property or which may be used to disrupt or interfere with the 
educational process. Searches will be conducted under the authorization of the DSS or 
designee.  Items which are prohibited on school property, or which may be used to disrupt 
or interfere with the educational process, may be removed from student’s desks, book bag, 
lockers, cubbies, and person by school authorities. 

Dignity for All Students Act Policy:  
S2 will provide a safe and productive learning environment for all students. In accordance 
with the New York Dignity for All Students Act (DASA), S2 will promptly address all 
incidents of harassment and/or discrimination of students that impede students’ ability to 
learn, including any form of bullying, taunting, or intimidation. No student shall be subjected 
to harassment by employees or students on school property or at a school function and S2 
reserves the right to discipline students, consistent with this Discipline Policy, who engage in 
harassment of students off of school property under circumstances where such off-campus 
conduct 1)affects the educative process; 2) actually endangers the health and safety of S2 
students within the educational system; or 3) is reasonably believed to pose a danger to the 
health and safety of our students. This includes written and/or verbal harassment that 
materially and substantially disrupts the work and discipline of the school and/or which 
school leaders reasonably forecast as being likely to materially and substantially disrupt the 
work and discipline of the school. 
• Dignity Act Coordinator: S2 designates the DSS as the Dignity Act Coordinator 

(DAC). The DAC is trained to handle human relations in the areas of race, color, weight, 
national origin, ethnic group, religion, religious practice, disability, sexual orientation, 
gender and sex. The DAC will be accessible to students and other employees for 
consultation and advice.   

• Reporting and Investigating: All S2 staff members at the network and campus level 
are responsible for reporting harassment of which they have been made aware to their 
immediate supervisor.  Any student who believes that s/he is being subjected to 
harassment, as well as any other person who has knowledge of or witnesses any possible 
occurrence of harassment, shall report the harassment to their teacher or counselor. A 
staff member who witnesses harassment or who receives a report of harassment shall 
inform the Executive Director. The Executive Director shall promptly investigate the 
complaint and take appropriate action to include, as necessary, referral to the next level 
of supervisory authority and/or other official designated by the school to investigate 
allegations of harassment. Follow-up inquiries and/or appropriate monitoring of the 
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alleged harasser and victim shall be made to ensure that harassment has not resumed and 
that those involved in the investigation of allegations of harassment have not suffered 
retaliation. 

• Retaliation: S2 prohibits any retaliatory behavior directed against complainants, victims, 
witnesses, and/or any other individuals who participate in the investigation of allegations 
of harassment. All complainants and those who participate in the investigation of a 
complaint in conformity with state law and School policies, who have acted reasonably 
and in good faith, have the right to be free from retaliation of any kind. 

 

DUE PROCESS 

Short-Term Suspensions: Short-term suspension refers to the removal of a student for a 
period of up to ten days.  The Executive Director and/or his designee determine the 
duration of short-term suspension on a case-by-case basis. Before imposing a short-term 
suspension, the Executive Director/designee shall provide notice to inform the student of 
the charges against him or her, and if the student denies the charges, an explanation of the 
evidence against the student will be provided. The student will also be provided with the 
opportunity to present his or her version of the events. Before imposing a short-term 
suspension, the Executive Director/designee shall immediately notify the caregivers, in 
writing, that the student may be suspended from School. Written notice shall be provided by 
personal delivery or express mail delivery within 24 hours of the decision to impose 
suspension. The delivery will be sent to the last known address(es) of the caregiver(s). Where 
possible, notification also shall be provided by telephone. Such notice shall provide a 
description of the incident(s) for which suspension is proposed and shall inform the 
caregiver(s) of their right to request an immediate informal conference with the Executive 
Director/designee. Such notice and informal conference shall be in the dominant language 
or mode of communication used by the caregiver. Caregivers are encouraged to make an 
appointment with the Executive Director should they disagree with the Executive 
Director/designee’s decision to impose a short-term suspension.  In addition, a formal 
complaint process is available to caregiver’s who want to challenge a short-term suspension 
decision. 

Long-Term Suspension/Expulsion: A long-term suspension or expulsion may be 
imposed by a hearing officer (“Hearing Officer”).  The Hearing Officer shall be the 
Executive Director, his or her designee, or a member of the School’s Board.  Students may 
receive long-term suspensions or expulsions for serious and/or repeated violations of the 
Code of Conduct.  The Hearing Officer has the discretion to determine whether a long-term 
suspension or expulsion is warranted on a case-by-case basis, taking into account all relevant 
factors, and considering the evidence presented at a Formal Disciplinary Hearing.   

Prior to the imposition of a long-term suspension or expulsion, students are subject to the 
following due process procedures: 

• If necessary, the student will be immediately removed from class and/or School. 

• Upon determining that a student's action warrants a possible long-term suspension, 
the Executive Director shall verbally inform the student that he or she is being 
suspended and is being considered for a long-term suspension (or expulsion) and 
state the reasons for such actions.   
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• The parent/guardian will be notified in writing by the school. Written notice shall be 
provided by personal delivery or express mail delivery within 24 hours of the 
decision to impose suspension. The delivery will be sent to the last known 
address(es) of the caregiver(s). Where possible, notification also shall be provided by 
telephone. Such notice shall provide a description of the incident or incidents which 
resulted in the suspension and shall indicate that a Formal Disciplinary Hearing will 
be held on the matter that may result in a long-term suspension or expulsion. The 
notification provided shall be in the dominant language used by the caregiver(s). At 
the Formal Disciplinary Hearing, the student shall have the right to be represented 
by counsel, to question witnesses, and to present evidence. 

• The School will set a date for a Formal Disciplinary Hearing.  The student’s 
caregiver(s) will be notified in writing of the: 

o stated charges and description of the incident(s), 

o date, time and place of a hearing, 

o right to be represented by legal counsel at the caregiver(s) expense, 

o right to present evidence and question witnesses, and 

o right to request a record of the Formal Disciplinary Hearing. 

• The Hearing Officer shall have the authority to hear and render a decision on the 
matter.  The Hearing Officer shall oversee the Formal Disciplinary Hearing and 
listen to both sides, asking clarifying questions as needed.    

• A written recommendation to the board shall be issued to the student by the Hearing 
Officer that indicates a finding of the facts on the charge(s) and the disciplinary 
decision reached.  This written decision shall be sent to the student and caregiver(s) 
within seven days after the Formal Disciplinary Hearing. 

• The Board shall vote on any recommendation from the Hearing Officer. 

The decision to impose a long term suspension or expulsion may be appealed to the Board 
of Trustees. A request for an appeal must be received by the Board of Trustees within one 
weeks of the Board’s initial vote.  On appeal, the Board, or a Board appointed sub-
committee, will review the record of the Formal Disciplinary Hearing and any exhibits 
presented there, and the student and the School will each have an opportunity to present a 
summary of their positions along with any additional documentary evidence they consider 
probative.  The Board may elect to ask questions of the parties as well.  The Board will 
provide the student with a written decision within seven days of the appeal hearing.   The 
decision of the Board shall be final, except where violations of law or of the School’s charter 
are alleged.  In such cases, the matter may be further appealed to the School’s authorizer, as 
discussed in the Formal Complaint Policy. 

Students with Disabilities: Students with disabilities have the same rights and 
responsibilities as other students and may be disciplined for the same behavioral offenses 
using the same procedures described above.  If a student identified as having a disability is 
removed from his or her usual placement during the course of the school year for a total of 
eight days, such student will immediately be referred to the Committee on Special Education 
(CSE) of the student’s district of residence for reconsideration of the student’s educational 
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placement. Such a student shall not be removed from placement for a total of more than 10 
days during the school year without the specific involvement of the CSE of the student’s 
district of residence prior to the 11th day of removal, because such removal may be 
considered to be a change in placement. If, upon review, it is determined that the student’s 
behavior was not a manifestation of his or her disability, then the student may be removed in 
the same manner as a student without a disability, except as relates to the provision of 
services to students with disabilities during periods of removal.  Parents may request a 
hearing to challenge the manifestation determination. Students for whom the Individualized 
Education Program (IEP) includes specific disciplinary guidelines (e.g., a Functional 
Behavioral Assessment (FBA), Behavioral Intervention Plan (BIP) or goals and objectives 
related to student behavior) will be disciplined in accordance with those guidelines. 
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BY-LAWS 

of  

School in the Square Public Charter School  

ARTICLE I 
 

NAME, PURPOSES, OFFICE 

Section 1.01 Name.  The name of the organization is School in the Square 
Public Charter School (School in the Square), which is a New York not-for-profit education 
corporation.  

Section 1.02 Purpose.  The purpose of School in the Square shall be to 
educate students in grades 6-8 by providing them with a demanding academic program that 
prepares them for success in college and careers. School in the Square is organized as an 
education corporation under Article 56 of the New York State Education Law and is not 
organized for any profit-making purpose. 

Section 1.03 Office.  The principal office of School in the Square shall be 
located at the school as set forth in the Certificate of Incorporation prepared and filed by the 
New York State Board of Regents upon said Board’s approval of the School’s charter or 
approval by operation of law. 

ARTICLE II 
 

MEMBERS 

Section 2.01 Members.  School in the Square shall have no members. 

ARTICLE III 
 

BOARD OF DIRECTORS 

Section 3.01 Powers and Number.   The Board shall have general power to 
control and manage the affairs and property of School in the Square subject to applicable 
Education Law of the State of New York and in accordance with the purposes and 
limitations set forth in the Certificate of Incorporation and in these By-Laws. The number of 
directors constituting the Entire Board shall not be less than five (5) persons, nor more than 
fifteen (15) persons (each a “Director” and, together, the “Directors”), the exact number 
within said limits to be fixed from time to time solely by resolution of the Board, but no 
decrease shall shorten the term of any incumbent Director. The term “Entire Board” means 
the total number of Directors entitled to vote, which School in the Square would have if 
there were no vacancies and who were elected as of the most recently held election of 
Directors. 
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Section 3.02 Election and Term of Office.  The initial Directors shall be 
the persons named in the Certificate of Incorporation and such Directors shall serve until 
the first annual meeting of the Board and until their successors have been elected and 
qualified.  To become a Director, a person shall be nominated by a Director and elected by a 
majority of the Board. A Director shall hold office for a three year term and each shall 
continue in office for such term and until such Director’s successor shall have been elected 
and qualified, or until such Director’s death, resignation or removal; provided, however, that 
any Director elected to fill an unexpired term (whether resulting from death, resignation, or 
removal or created by an increase in the number of Directors) shall hold office until the next 
annual meeting at which the election of Directors is in the regular order of business and until 
his or her successor is elected and qualified.  The initial Directors will have staggered terms 
of up to five years.  Directors may be elected to any number of consecutive terms. 

Section 3.03 Resignations.  Any Director may resign from office at any 
time by delivering a resignation in writing to the President or Secretary. The resignation shall 
take effect at the time specified therein, and unless required by its terms, the acceptance of 
such resignation shall not be necessary to make the resignation effective.  

Section 3.04 Vacancies and Newly Created Directorships. Any newly 
created directorships and any vacancies on the Board, arising at any time, and from any 
cause, may be filled at any meeting of the Board by a majority vote of the Directors then in 
office, regardless of their number. Directors so elected shall serve until the next annual 
meeting of the Board, at which the election of Directors is in the regular order of business, 
and until his or her successor is elected and qualified. A vacancy in the Board shall be 
deemed to exist on the occurrence of any of the following: (a) the death, resignation or 
removal of any Director from office; (b) an increase in the authorized number of Directors 
by resolution of the Board; or (c) the failure of the Directors, at any annual or other meeting 
of Directors at which any one or more Directors are to be elected, to elect the full 
authorized number of Directors to be voted for at that meeting. 

 
Section 3.05 Removal.  Any Director may be removed for cause, at any 

time, by a majority vote of Directors then in office, at a regular meeting or special meeting of 
the Board called for that purpose; provided that there is a quorum of not less than a majority 
present at such meeting. Such action shall be taken only upon written complaint and on 
examination and due proof of misconduct, incapacity, or neglect of duty submitted to the 
Board. No trustee shall be removed without being provided with at least seven (7) days 
notice of the proposed removal and a copy of the complaint. If in the opinion of a majority 
of the full Board such complaint shall have been sustained, the accused trustee may be 
removed or suspended from office, provided that at least one week’s previous notice of the 
proposed action shall have been given to the accused and to each trustee. Trustees and 
officers of charter schools may only be removed in accordance with the notice and voting 
procedures in Education Law subdivision 226(8). If any provision(s) listed herein contradict 
Education Law subdivision 226(8), Education Law subdivision 226(8) will explicitly override 
those provisions(s).  
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  Section 3.06 President.  The President of the Board shall preside at all 
meetings of the Board. He or she shall perform such other duties, and exercise such powers, 
as from time to time shall be prescribed by these By-Laws or by the Board. The President of 
the Board must be a Director and must not be an employee of School in the Square. 

Section 3.07  Evaluations.  Evaluations of the Executive Director shall be 
conducted by the Accountability Committee on an annual basis.  Evaluations of the Board 
shall be coordinated by the Governance Committee on at least an annual basis.  Results of 
both evaluations, which may be in summary form, will be distributed to the Board.  Informal 
assessments of the Executive Director and the Board shall be conducted on an as-needed 
basis as determined by the Governance Committee.  

ARTICLE IV 
 

MEETINGS OF DIRECTORS  

Section 4.01 Meetings.  Meetings of the Board (annual or regular) may be 
held on any day and place, and at such time and place, as the Board may from time to time 
fix. The Board will hold at least monthly meetings at the location of the school. An annual 
meeting shall be held to elect Directors. Special meetings of the Board shall be called at any 
time by (i) the Secretary upon the request of the President or any Director, or (ii) by any 
Director upon written (including by electronic mail) demand of not less than one-fifth of the 
entire Board.  

Section 4.02 Notice of Meetings.  Regular meetings fixed by the Board will 
be publicly noticed at least one week in advance on the school’s website another form of 
local media.  Written (including by electronic mail), oral or any other mode of notice of the 
time and place shall be given for the annual meeting, special meetings, and each regular 
meeting not fixed by the Board in sufficient time for the convenient assembly of the 
Directors. 

Section 4.03 Quorum and Action.  Except as hereinafter provided, a 
majority of the entire Board shall constitute a quorum for the transaction of business. If at 
any meeting of the Board there shall be less than a quorum present, a majority of the 
Directors present may adjourn the meeting until such a quorum is obtained.  Except as 
otherwise provided by law or by these By-Laws, at any meeting of the Board at which a 
quorum is present, the vote of a majority of the Directors present at the time of the vote 
shall be the act of the Board. 

Section 4.04 Meeting by Video Conference. Any one or more members of 
the Board or any committee thereof may participate in a meeting of the Board or such 
committee by means of a video conference or similar communications equipment allowing 
all persons participating in the meeting to see, speak to and hear each other at the same time.  
Participation by such means shall constitute presence in person at a meeting. Directors may 
not participate by means of teleconference only. 
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ARTICLE V 
 

COMMITTEES  

Section 5.01 Committees of the Board.  The Board, by resolution adopted 
by a majority of the entire Board, may designate two or more Directors to constitute one or 
more committees to serve at the pleasure of the Board, each of which, to the extent 
provided in the resolution designating it, shall have the authority of the Board with the 
exception of any authority the delegation of which is prohibited by law.   

Section 5.02 Committees of School in the Square.  Committees, other than 
committees of the Board, shall be committees of School in the Square.  Such committees of 
School in the Square may be elected or appointed in the same manner as officers of School 
in the Square, but no such committee shall have the authority to bind the Board. 

Section 5.03 Term and Duty.  Each member of a committee shall serve at 
the pleasure of the Board. The designation of any such committee and the delegation thereto 
of authority shall not alone relieve any Director of his or her duty to School in the Square. 

Section 5.04 Vacancies.  If any vacancy shall occur in a committee for any 
reason, including an increase in the number of members thereof, the vacancy may be filled 
by the Board.  If any vacancy shall occur in a committee of School in the Square, the vacancy 
may be filled in the same manner as officers of School in the Square. 

Section 5.05 Meetings and Notice.  Each committee may hold meetings at 
such time or at such place as it shall determine from time to time.  Public notice shall be 
required for meetings for which the time and place have been fixed.  Written, electronic, oral 
or any other mode of notice of the time and place shall be given for meetings of each 
committee that are not fixed, in sufficient time for the convenient assembly of the 
committee unless such notice has been waived.  Each committee shall keep a record of its 
proceedings.  

Section 5.06 Quorum and Vote.  At all meetings of a committee, the 
presence in person of members constituting a majority of the membership of such 
committee, shall be necessary and sufficient to constitute a quorum, and except as otherwise 
provided by law or by these By-Laws, the act of a majority of the members present, at any 
meeting which there is a quorum present, shall be the act of the committee.  

Section 5.07 Standing Committees. The Board may create standing 
committees made up of at least three Board members elected by the Board to focus on 
particular aspects of the operation of School in the Square.  Standing committees will be 
chaired by a Board member.  The Board shall have the following standing committees:  

(a) Governance Committee: The Governance Committee shall 
be chaired by the President of the Board and include all officers and other standing 
committee chairs.  The Governance Committee will set agendas for Board meetings; 
monitor composition of the Board and initiate Board member recruitment as 
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needed; orient new Board members; evaluate Board performance and coordinate 
Board development activities.   

(b) Finance Committee: The Finance Committee shall be chaired 
by the Board Treasurer and include the school’s Executive Director and Director of 
Finance.  The Finance Committee will develop and recommend an annual budget to 
the board; develop and revise long-term projections and financial plans; develop, 
review and recommend revisions to the school’s financial policies and procedures; 
ensure the conduct and review of an annual audit; and monitor compliance with all 
adopted policies, regulations and laws.  The Finance Committee will report monthly 
to the full Board on the financial health of the school. 

(c) Accountability Committee: The Accountability Committee 
will monitor the school’s progress towards achievement of its mission, charter goals 
and any other internal goals established by the Board and evaluate the Executive 
Director. 

ARTICLE VI 
 

OFFICERS  

Section 6.01 Officers, Election and Term of Office.  The initial officers 
shall include a President, a Secretary, and a Treasurer, and thereafter the Board may elect or 
appoint one or more Vice-Presidents and such other officers and assistant officers as it may 
determine. One person may hold more than one office in School in the Square except that 
no one person may hold the offices of both President and Secretary.  The officers must be 
members of the Board.  The officers shall be elected for a one year term at the annual 
meeting of the Board and each shall continue in office until his or her successor shall have 
been elected and qualified, or until his or her death, resignation or removal.  The officers 
shall each have such powers and duties as are set forth herein and as generally pertain to 
their respective offices and such powers and duties as from time to time may be conferred 
upon them by the Board. 

Section 6.02 Employees and Other Agents. The Board may from time to 
time appoint such employees, and other agents as it shall deem necessary, each of whom 
shall hold office at the pleasure of the Board, and shall have such authority, perform such 
duties and shall receive such reasonable compensation, if any, as the Board may from time to 
time determine.   

Section 6.03 Removal, Resignations, and Vacancies.   Any officer of 
School in the Square, who was elected or appointed by the Board may be removed with or 
without cause by a vote of the majority of the Directors present at a duly organized meeting 
of the Board.  Any officer may resign at any time by giving two (2) days written notice to the 
Board.  The resignation shall take effect at the time specified therein, and unless otherwise 
specified therein, the acceptance of such resignation shall not be necessary to make it 
effective. In case of any vacancy in any office, a successor to fill the unexpired portion of the 
term may be elected by the Board.     
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Section 6.04 President.  The President shall exercise general supervision 
over the affairs of School in the Square, subject, however, to the control of the Board and 
the Executive Committee, if any.  The President shall keep the Board fully informed about 
the affairs of School in the Square.  The President shall perform all duties incident to the 
office of President and such other duties as from time to time may be assigned to him or her 
by the Board or by the Executive Committee, if any.  

Section 6.05 Vice President. The most senior Vice President, if any, shall, 
in the temporary absence or disability of the President, act in the place of the President, or, if 
there shall be no Vice President, the President’s duties shall be performed by the individual 
Director designated by the Board, or by the President.  Each Vice President, if any, shall also 
perform such other duties as from time to time may be assigned to him by the Board, the 
President or the Executive Committee, if any, which duties may include powers elsewhere 
assigned or delegated to other officers.  

Section 6.06 Secretary.  The Secretary shall keep the minute books and, if 
there be one, the seal of School in the Square, serve or cause to be served all notices of 
School in the Square, including notices of meetings of the Board, record the minutes of all 
meetings of the Board, and in general perform all duties incident to the office of Secretary 
and such other duties as from time to time may be assigned to him or her by the Board, the 
President or the Executive Committee, if any, which duties may include powers elsewhere 
assigned or delegated to other officers.  

Section 6.07 Treasurer.  The Treasurer, if any, shall have responsibility for 
the custody of all funds, securities and property owned by School in the Square and shall 
keep full and accurate accounts of all receipts and disbursements of School in the Square.  
The Treasurer shall be responsible for the deposit of all moneys and other valuable effects in 
the name and to the credit of School in the Square in such depositories as may be designated 
by the Board. The Treasurer shall exhibit to any Director at all reasonable times School in 
the Square’s books of account and records.   The Treasurer shall render a statement of the 
financial condition of School in the Square at the annual meeting of the Board. The 
Treasurer shall perform all duties incident to the office of the Treasurer and such other 
duties as from time to time may be assigned to him or her by the Board, the President, or the 
Executive Committee, if any, which duties may include powers elsewhere assigned or 
delegated to other officers.  

Section 6.08 Compensation.  Directors shall not receive any compensation 
for their services as directors or for any other goods or services.  Directors shall not accept 
gifts in excess of $75 dollars from any individual or entity in any way related to the school 
operated by School in the Square. The Board may authorize the advance or reimbursement 
to a Director of actual reasonable expenses incurred in carrying out his or her duties as a 
Director.   

ARTICLE VII 
 

BOOKS, RECORDS, CONTRACTS AND FINANCIAL AUTHORITY  



 7 

Section 7.01 Books and Records.  There shall be kept at the office of 
School in the Square correct books of account of the activities and transactions of School in 
the Square, including a minute book, which shall contain a copy of the Certificate of 
Incorporation, a copy of these By-Laws, and all minutes of meetings of the Board.  

Section 7.02 Annual Report.  There shall be presented to the Board, within 
six (6) months after the end of School in the Square’s fiscal year, a report verified by the 
President and Treasurer or by a majority of the Directors, or certified by an independent 
public or certified public accountants selected by the Board showing in appropriate detail the 
financial condition and results of operations of School in the Square for its preceding fiscal 
year.  The annual report of the Board shall be filed with the records of School in the Square. 

Section 7.03 Execution of Instruments.  The Board, or the Executive 
Committee, if any, is authorized to select the banks or depositories it deems proper for the 
funds of School in the Square.  The Board shall determine who shall be authorized from 
time to time and in what manner on School in the Square’s behalf to sign checks, drafts or 
other orders for the payment of money, acceptances, notes or other evidences or 
indebtedness, to enter into contracts or to execute and deliver other documents and 
instruments. 

ARTICLE VIII 
 

INDEMNIFICATION  

Section 8.01 Indemnification.  School in the Square may, to the fullest 
extent now or hereafter permitted by law, indemnify any person made, or threatened to be 
made, a party to any action or proceeding by reason of the fact that he or she, or his or her 
testator or intestate, was a Director, officer, employee or agent of School in the Square, 
against judgments, fines, amounts paid in settlement and reasonable expenses, including 
attorneys’ fees.  No indemnification may be made to or on behalf of any such person if (a) 
his or her acts were committed in bad faith or were the result of his or her active and 
deliberate dishonesty and were material to such action or proceeding or (b) he or she 
personally gained in fact a financial profit or other advantage to which he or she was not 
legally entitled. 

Section 8.02 Insurance.   School in the Square shall have the power to 
purchase and maintain insurance to indemnify School in the Square for any obligation which 
it incurs as a result of its indemnification of Directors, officers and employees pursuant to 
Section 8.01 above, or to indemnify such persons in instances in which they may be 
indemnified pursuant to Section 8.01 above. 

ARTICLE IX 

CORPORATE SEAL 
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School in the Square need not have a corporate seal.  If School in the Square 
in the future desires to have a corporate seal, such seal shall be in such form as the Board 
shall prescribe. 

ARTICLE X 
 

FISCAL YEAR  

The fiscal year of School in the Square shall be July 1 to June 30.  

ARTICLE XI 

AMENDMENTS  

Except as otherwise provided by law, these By-Laws may be amended or 
repealed by the vote of a majority of the Board present at any meeting of the Board.  Any 
proposed alteration, repeal, amendment or new By-Laws shall be provided to the Board at 
least thirty (30) days in advance of the meeting at which such changes in the By-Laws will be 
voted on.  Any material amendments are subject to approval by the charter entity, and, if 
applicable, the New York Board of Regents.  Any amendments requiring approval of the 
charter entity, may require formal revision of School in the Square’s Charter.  

ARTICLE XII 

CONFLICT OF INTEREST POLICY 

  Whenever a director or officer has a financial or personal interest in any 
matter coming before the board of directors, the affected person shall a) fully disclose the 
nature of the interest and b) withdraw from discussion, lobbying, and voting on the matter. 
Any transaction or vote involving a potential conflict of interest shall be approved only 
when a majority of disinterested directors determine that it is in the best interest of the 
corporation to do so. The minutes of meetings at which such votes are taken shall record 
such disclosure, abstention and rationale for approval. Any further conflict of interest 
policies adopted by School in the Square’s Board shall be in accordance with applicable law.  

 

PROHIBITION AGAINST LOANS AND DIVIDENDS 

 

School in the Square is prohibited from making any loan to any Director of 
School in the Square. School in the Square is also prohibited from declaring a dividend.  

ARTICLE XIII 

NON-DISCRIMINATION 
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School in the Square seeks diversity in its student body, faculty, staff and 
administration.  In all of its dealings, neither School in the Square nor its duly authorized 
agents shall discriminate against any individual or group for reasons of race, color, creed, sex, 
age, ethnicity, national origin, marital status, sexual preference, mental or physical disability 
or any category protected by law.  Furthermore, School in the Square will not discriminate 
on the basis of a student’s English language proficiency in its enrollment and educational 
policies and all other school administered procedures and programs.  

ARTICLE XIV 

REFERENCE TO CERTIFICATE OF INCORPORATION 

References in these By-Laws to the Certificate of Incorporation shall include 
all amendments thereto or changes thereof unless specifically excepted.  In the event of a 
conflict between the Certificate of Incorporation and these By-Laws, the Certificate of 
Incorporation shall govern.   

 
Approved and Adopted on [Date] 2015. 
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School in the Square Charter School 
Code of Ethics 

 
 
Preamble 
 
The Board of Trustees, Officers and staff members of School in the Square Charter School (School 
in the Square) owe a duty of loyalty and trust to School in the Square, which requires that in their 
positions, they act in the interest of School in the Square and not in their personal interests. 
Trustees, Officers and staff members may not use their positions or information they have about 
School in the Square or School in the Square’s property or information obtained through their 
positions in a manner that allows them to secure an economic benefit, either directly or indirectly, 
for themselves or their relatives or associates. 
 
Trustees and Officers of School in the Square are fiduciaries to the institution as a whole, 
collectively responsible for overseeing the welfare of the school and the pursuit of its mission. 
Although Trustees and Officers may have other relationships with School in the Square, Trustees 
and Officers must put aside these personal relationships and concern themselves solely with what is 
the best current and long-term interest of the institution as a whole. Fiduciary responsibilities require 
each of them to approach every decision from the perspective of School in the Square’s overall best 
interest, putting aside consideration of how specific decisions may affect, favorably or unfavorably, 
themselves and family and friends.   
 
The fiduciary duty also requires that Trustees and Officers avoid conflicts of interest and even the 
appearance of such conflicts, by refraining from participation in any deliberation or decision by the 
Board of Trustees that might affect them uniquely as an individual. To avoid a conflict of interest, 
trustees, officers or employees of any single organization shall hold no more than forty percent 
(40%) of the total seats comprising the Board of Trustees. In sum, it is the policy of School in the 
Square that no transaction between it and its Trustees, Officers or staff members be tainted with an 
actual or perceived conflict of interest. 
 
Disclosure 
 
(a) Prior to election to the Board of Trustees or appointment as a Trustee or an Officer, and 

annually thereafter, all Trustees and Officers shall disclose in writing, to the best of their 
knowledge, any Interest (as defined below) in any corporation or other organization that 
provides goods or professional or other services to School in the Square for a fee or other 
compensation.  Under no circumstances shall any trustee, officer, individual, or employee of a 
for-profit corporation having a business relationship with School in the Square involving the 
provision of educational management services to School in the Square for a fee or other 
compensation serve as a voting member of the Board of Trustees. A copy of each disclosure 
statement shall be available to any Trustee of School in the Square on request. 

 
(b) If at any time during his or her term of service, a Trustee or an Officer has any Interest which 

may pose a conflict of interest at any time during that Trustee’s or Officer’s service, he or she 
shall promptly disclose the material facts of that Interest in writing to the Chair of the Board of 
Trustees. Trustees and Officers shall make all appropriate financial disclosures whenever a 
grievance of conflict of interest is lodged against them. 
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(c) When any matter in which a Trustee or an Officer has an Interest comes before the Board of 

Trustees or any committee of the Board of Trustees for decision or approval, that Interest shall 
be immediately disclosed to the Board of Trustees or the committee by that Trustee or Officer, 
and the Trustee or Officer shall recuse himself/herself from any discussion and/or vote relating 
thereto. 

 
Code of Conduct 
 
(a)  Trustees, Officers, and employees may never ask a subordinate, a student, or a parent of a 

student to work on or give to any political campaign. 
 
(b)  Trustees, Officers and employees shall not directly or indirectly solicit gifts from any person 
without limitation, any student or prospective student, any employee or prospective employee or any 
supplier, contractor or other contractual counterparty or prospective supplier, contractor or other 
contractual counterparty. A Trustee, officer or employee shall not accept or receive any single gift 
having a value of $75 or more, or gifts from the same source having a cumulative value of $75 or 
more over a 12-month period, whether in the form of money, services, loan, travel, entertainment, 
hospitality, thing or promise, or any other form, if it could reasonably be inferred that the gift was 
intended to influence him or her in the performance of his or her official duties or was intended as a 
reward for any official action on his or her part. Gifts from children that are principally sentimental 
in nature and of insignificant financial value may be accepted in the spirit in which they are given. 

 
(c) Trustees, Officers, and employees will exercise the highest degree of care not to disclose 

confidential information including, but not limited to: 
 Student records 
 Financial information 
 Personnel records 
 Payroll records 

 
(d) Trustees, Officers, and employees will observe rules of behavior and conduct. Unacceptable 

conduct includes, but is not limited to: 
 Theft or inappropriate removal or possession of property 
 Falsification of documents 
 Possession, distribution, sale, transfer, or use of alcohol or illegal drugs in the workplace 

or while on duty 
 Use of tobacco or tobacco products on school grounds 
 Insubordination or other disrespectful conduct 
 Violation of safety or health rules 
 Sexual or other unlawful or unwelcome harassment 
 Excessive absenteeism or any absence without notice 

 
Definition of “Interest” 
 
Whether a Trustee or an Officer has an Interest in a matter shall be determined by whether that 
Trustee or Officer or a relative (or a company with which such persons are associated) would have 
an economic interest, either directly or indirectly, in a decision on the matter by the Board of 
Trustees or committee. A “relative” is an immediate family member, which is a mother, father, 
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brother, sister, spouse, child, mother-in-law, father-in-law, sister-in-law, brother-in-law, daughter-in-
law, son-in-law, grandfather, grandmother, grandson, granddaughter, legal dependent or other 
relative(s) (including step relatives) who resides in the home. A person is associated with a company 
if he or she has a 5% or greater ownership interest in the company or is a director, officer, employee 
or partner of the company. An Interest is not intended to include fundraising and advocacy efforts. 
 
Staff 
 
The Executive Director is directed to apply to the faculty and staff of School in the Square rules and 
procedures consistent with the rules and procedures outlined above for Trustees and Officers. For 
purposes of this Policy, the term Officer shall include the Executive Director and other Directors 
who are the heads of academic and administrative departments and certain other designated 
personnel. 
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East Side House Program Plan/Narrative 

 
 

East Side House History 
 
Founded in 1891, East Side House (ESH) is one of New York City's oldest not-
for-profit community services organizations. Supported by a dedicated Board of 
Managers and a creative professional staff team, ESH has the experience and 
stability to develop, implement, evaluate and sustain innovative programs that 
are based on the unique needs of the South Bronx and surrounding 
neighborhoods. ESH has always been committed to improving quality of life for 
constituents, rooting our efforts in educational attainment baked by 
comprehensive supportive services provided by its experienced, professional 
Social Services Department. ESH has partnerships with nine of New York City 
Department of Education's (NYCDOE) public district high schools, five middle 
schools, and five elementary schools providing targeted support to assist 
students in achieving academic and postsecondary success. ESH also has 
programming in partnership with other NYC agencies, including the Human 
Resources Administration, the Department of Probation, and Department of 
Youth and Community Development as well as over 50 other organizations 
throughout the Bronx. Most recently, ESH has served as the anchor 
organization in United Way of New York City' READ NYC campaign into increase 
literacy rates in Mott Haven  area of the South Bronx by 100% by 2020. As the 
anchor agency, ESH acts as direct service provider and community convener, 
rallying community organizations around the need to improve literacy rates of 
our Mott Haven students. ESH serves over 8,000 children, teens, adults and 
seniors each year from 18 program sites. Maintaining its focus on education 
and technology, the agency offers a comprehensive network of services which 
range from early child education, afterschool programs and summer camps, 
attendance improvement services, advisory programs, postsecondary readiness 
preparation, High School Equivalency certification instruction, workforce 
development, senior's services, and comprehensive supportive services. 
  
East Side House is among the largest educational service providers in the 
greater South Bronx community. Through our programs, we partner with 
dozens of nonprofits, city agencies and other organizations in Mott Haven, the 
larger South Bronx, and across the city to provide resources for our program 
participants.  We have strong relationships with the United Neighborhood 
Houses and other working groups to share best practices and other resources, 
and East Side House is regarded as a thought leader within these groups.  
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Program & Student Support Services: 
 
Description of Proposed Program 
  
ESH's program will provide students with academic and support services to 
improve student's middle school experience while identifying community 
partnerships that enrich and extend the learning of young people. By opening 
doors to opportunity, ESH will assist in creating a culture of acceptance by 
providing a range of services from student recruitment and outreach, new 
student orientation and engagement to attendance outreach. 
  
Using a youth development framework throughout, students will be actively 
engaged in their own education and development. Through intensive case 
management services, workshops, and counseling students will be provided 
with tools that will help them succeed in completing middle school and moving 
on to high school. 
  
Finally, supportive services will be provided to students to ensure their 
academic success and to assist them in creating a career plan that meets their 
individual goals. Our target students will be coming from a variety of 
backgrounds that may include court involvement, LGBTQ (lesbian/ gay/ 
bisexual/ transgendered/ questioning), homeless, or immigrants. They will all 
have special needs of their own – some may have health issues or disabilities, 
some may be classified as Special Education students, others may have 
experienced trauma including physical, emotional or sexual abuse and/or 
parental incarceration. They or their families might have a history of substance 
abuse.  Each of these students will have multiple needs for educational and 
youth development supports that can only be provided through a system of 
multiple pathways. ESH will provide opportunities and referrals for students and 
their families to receive mental health and group counseling, either through the 
ESH Social Services program or through community resources, and will provide 
referrals to health care, legal services, alcohol and substance abuse counseling, 
and independent living, housing and financial literacy services.  
  
The proposed program will be based on a primary person model to support 
students in meeting educational goals. The following details provide specific 
details of how the scope of services will meet the service needs. 
  
 
Development of a Primary Person Model 
  
ESH will create a primary person model to support the students at School in the 
Square (S^2) middle school by matching students with an ESH Advisor who will 
work directly with the student to address the student's social and emotional 
needs through attendance support and referrals for other supportive services. 
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ESH staff will be involved in every aspect of the program's educational plan and 
operation, so the Advisors will understand students' educational needs. The 
ESH staff has and will be involved with planning the school's culture and design 
in collaboration with the school administration and planning team The Lead 
Advisor and one advisor will begin year one and an additional advisor will be 
added in years 2 and 3. 
  
Daily School Attendance 
  
Advisors will be involved from the beginning, participating in the recruitment, 
intake and orientation phase and working with families to ensure that every 
child has an involved parent or other responsible adult.  Advisors will help to 
ensure a safe environment at the program by getting to know each student 
individually and by being physically present at the building for student support 
services. Advisors will work in conjunction with the school attendance team to 
address and decide on appropriate attendance interventions such as, making 
phone calls when students are absent and home visits as necessary. 
  
Attendance Outreach. 
  
An attendance committee will support the work of advisors to track the 
students' attendance patterns.  The Advisors will implement attendance 
outreach strategies, including phone calls and home visits to families and 
students, consulting with school staff, individual and group counseling to 
improve the students' attendance.  
ESH views the Attendance Committee, as a critical governance structure. The 
Attendance Committee will consist of advisors, staff, parents, and ED. The 
students and parents' participation will be voluntary, but highly 
encouraged.  The large size of the group was decided upon to ensure the work 
around attendance is ongoing and consistent over the school year. ESH seeks to 
foster shared expectations and actions around attendance. 
  
The Attendance Committee will have two subdivisions, one with a program wide 
focus, which will include parents and students, and a second division to 
address the attendance needs of individual students, which will be comprised 
only of staff members in order to maintain confidentiality. The committee will 
meet in subgroups once a week and as a whole committee once a month. 
  
The program wide branch of the Attendance committee will be charged with 
three objectives: maintaining a program wide attendance incentive program, 
promotion and recognition of excellent student attendance and the facilitation 
of regular activities around attendance. Through consistent recognition and 
reward of time management, we hope to create an atmosphere where good 
attendance and punctuality are transformed into lifelong habits.  
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The second branch of the Attendance Committee will be responsible for 
identifying individual students who demonstrate patterns of absences /lateness 
and developing and implementing individual intervention plans to address 
those behaviors. The members of the committee will be decided upon in order 
to best support these efforts.  Intervention will include phone calls, home visits, 
conferences, personal incentives and strategic plans of re-engagement. 
However, the underlying causes of truancy in many cases may require a more 
comprehensive form of intervention.  Students may be referred to the social 
worker or other source of assistance.  
  
Through the implementation of incentives together with the targeting of 
individual students for intervention we hope to prevent and end patterns of 
truancy among our students.  ESH recognizes the effect that attendance has on 
academic progress as well as the role time management skills play in the future 
success of our students.  We aim to have all of our students benefit fully from 
their time at our middle school and graduate with the life skills necessary to 
succeed in high school and beyond.  
 
Approaches to Assist Students and Families Overcome Barriers 
  
Students will be provided with access to resources according to their specific 
needs. These might include support for disabilities, access to medical/health 
care, crisis intervention, and assistance with finding housing or other 
community supports. ESH will also provide support groups at the school 
tailored to specific, identified needs such as asthma, grief, foster care, peer 
mentoring and other topics as identified by students and Advisors. ESH will 
provide referrals to appropriate community organizations including Mt. Sinai 
Adolescent Health Center for individual and group counseling and prevention 
services, South Bronx Mental Health Council for group counseling and 
Psychotherapy.  In addition, mental health services within the scope of ESH's 
Social Service Department will be made available to any student in need. 
Advisors, as the primary person, will take a case management approach in 
working closely with their students and students' families to refer them to 
appropriate resources. 
 
 
Health Care, Legal Services, and Alcohol and Substance Abuse Counseling 
  
Parents, guardians, and other responsible family members will be engaged 
from the beginning. Students will be required to bring a responsible parent, 
adult family member or other role model to sessions during the Summer 
Bridge. Program staff will conduct outreach to these adults as needed for 
participation at school events and when required for supporting students 
during difficult times. Counseling referrals will be provided as needed to 
students and their families for such issues as substance abuse, health care, 
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legal services, public benefits, and immigration to the following 
organizations:  South Bronx Mental Health Council for substance abuse, Bronx 
Defenders for civil, legal and immigration, Neighborhood Family Health Center 
for family planning including pre and post natal care, pregnancy prevention 
counseling and services, HIV/AIDS testing, STD/STI testing, Planned Parenthood 
reproductive health care and education. 
  
Student Recruitment and Outreach 
  
The ESH staff will begin recruiting students in the spring of 2016. The Dean of 
Culture will meet with school administration of schools in the surrounding area 
to identify students for enrollment to the School in the Square (S^2). The Dean 
of Culture and the Advisors will reach out to the students through phone calls, 
alternative school fairs and mailings. They will also attend community events 
and visit local businesses in an effort to ensure S^2 is a viable option for 
community residents. ESH has over 50 years’ experience working with under-
privileged and under-served populations in the Bronx. They specialize in 
working with students considered high-risk (such as Student with Disabilities 
(SwD), English Language Learners (ELL), and those who qualify for Free and 
Reduced Price Lunch (FRPL)) and their experience and reputation will prove to 
be invaluable in providing opportunities to students in the Bronx, 
  
Workshops on Student Related Issues 
  
S^2 will be a school that fosters an environment where students are 
empowered to speak-out freely about the types of activities that would engage 
their interests.  In keeping in line with the culture of the school, ESH will 
provide support groups that are tailored to specific, identified needs by the 
students themselves. This list of workshops will be established through the use 
of surveys, focus groups and S^2 town hall forums. The workshops will vary 
from topics such as asthma, grief, foster care, peer mentoring, conflict 
resolution and as requested by students and Advisors. 
 
Staffing Model 
  
The Dean of Culture will be responsible for the supervision of all EH staff and 
will conduct monthly Supervisions with Advisors and provide support as 
needed. They will also manage student interventions, monitoring of progress 
toward benchmark goals, attendance support and data collection. The Dean of 
Culture will attend administrative meetings, program trainings and staff 
development. Additionally, the Dean of Culture will work closely with teachers 
on Teen Issues Curriculum Development and lesson planning aligned with 
Common Core Standards. They will maintain a caseload of high need students 
and provide added support in their academic, high school and personal goals. 
Referrals will be made for students to academic and support services as needed 
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The Dean of Culture will have at least a Bachelor’s degree and at least 3 years’ 
experience. Experience in education is a plus. 
  
Advisors will be responsible for attendance outreach, lay counseling, academic 
advising, case management, following the students' education plan and internal 
referrals to an ESH social worker. Advisors will also be in charge of creating 
incentives and special events with students. Advisors will have a bachelor's 
degree and at least two years of experience working with youth. 
  
The program and student support services will be overseen by the Dean of 
Culture but will be directly supervised by DSS. 
   
Benchmark Goals 
  
ESH must establish measurable, numerical outcome goals that are the targets 
set to demonstrate the effectiveness of service implementation in the following 
areas: 
 
Service Implementation Unit Outcome Goal 
Monthly school enrollment   % of targeted enrollment 100% 
Daily school attendance % of enrolled students 95% 

Monthly attendance outreach 
% of students who have 
been absent who receive 
follow up 

100% 

Monthly number of home visits # of home visits per month 10% 

Monthly Individual Counseling 
% of enrolled students who 
will see their primary EH 
advisor each month 

100% 

 
 
Annual Work Plan Template 
 
This template is designed to briefly outline steps ESHwill take to achieve stated 
benchmarks.   
  
  

Program & Student Support Services 

 Activity Frequency Title(s) Responsible 
Goal 1 :  Maintain 
enrollment at 
100% of targeted 
enrollment 

1. Recruitment 3 times per 
year 

Dean of Culture 

2.Case management Two times 
per month 

Advisors 

3.Incentive events Four Times 
per year 

Advisors organize for 
whole school 

 
Goal 2:  Maintain 1.  Attendance Daily Advisors 
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a daily 
attendance of       
95% 

outreach 
2.  Attendance 
Committee 

Once a Week Principal, Dean of 
Culture, Advisors, 
Guidance Counselor 

3. Home Visits After every 
third absence 

Dean of Culture, 
Advisors 

 
Goal 3: 100% of 
students who are 
absent receive 
follow-up 

1. Telephone Outreach Daily Dean of Culture, 
Advisors 

2. Home Visits After every 
third absence 

Dean of Culture 
Advisors 

3. Mailing Once per 
month 

TBD 

 
Goal 4: 100% of 
enrolled students 
will meet with 
their primary 
advisor at least 
twice a month 

1. Teen Issues One time per 
week 

Advisor 

2. Progress Meeting 2 times per 
month 

Dean of Culture, 
Advisor 

3. Individual Sessions One time per 
month 

Advisor 
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The School in the Square 
Budget   

 
" Year% % % % %

" 1% 2% 3% 4% 5%

Dean%of%Culture% $55,000" $56,650" $58,350" $60,100" $61,900"

Number%of%

Student%Advisors%

1" 2" 3" 3" 3"

Salary%of%Student%

Advisor(s)%

$40,000" $81,200" $123,640" $127.350" $131.170"

Benefits% $26,600" $38,600" $50,960" $52,500" $54,560"

Number%of%

Students%

100" 200" 300" 300" 300"

Insurance% $10,500" $21,000" $31,500" $31,500" $31,500"

Travel%&%

Materials%

$7,500" $12,500" $15,000" $15,000" $15,000"

Indirect%Services% $14,250" $20,680" $27,300" $28,100" $28,900"

TOTAL% $153,850% $230,630% $306,750% $314,550% $323,030%

 
Assumptions 
 
Dean of Culture   $55,000       Benefit Rate    28% 
Student Advisor  $40,000       Insurance/Student   $105 
Raise/Year   3%              Indirect Services (% of compensation) 15% 
" "
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East Side House  
S%e%t%t%l%e%m%e%n%t%
337"Alexander"Avenue"
Bronx,"NY"10454"
Tel"(718)"665@5250"
www.eastsidehouse.org"
"
"

"

Code:%Adv/BHP01%

Position Description  
  

Position Title:              Dean of Culture 
Program:  School Based Program 
Location:  School in the Square 
  
 
General Overview 
 
School in the Square (S^2) is a vison for a new public charter school serving middle school students in the 
Bronx. We believe in building nurturing relationships based on mutual trust and open communication with a 
focus on practical reflection and continual growth. S^2 is a school where student voice and real learning are 
essential components to the academic environment and are highly valued. 
 
An integral part of the School Leadership with latitude for independent judgment, the Dean of Culture will be 
responsible for performing each essential duty satisfactorily. The requirements listed below are representative 
of, but not limited to the knowledge, skills and ability required:  
 
Duties and Responsibilities 
 

• Coordination of DOO  including scheduling interviews for staff with students and family members, 
ensuring communication with other schools and guidance counselors and keeping detailed records of 
all applicants 

• Attend school leadership meetings and participate in overall school creation/inception of culture. 
• Ensure Admissions criteria and goals are being met on a monthly basis. 
• Provide staff PD and implement Restorative Justice practices 
• Identify and or facilitate trainings youth development for staff  
• Work closely with teachers on Teen Issues Curriculum Development and lesson planning aligned with 

Common Core Standards. 
• Conduct monthly Supervisions with Advisors and provide support as needed. 
• Maintain a caseload primarily around high-need students and provide added support in their academic, 

high school and personal goals.  
• Conduct daily attendance outreach and home visits as necessary.  
• Refer students to academic and support services as needed.  
• Attend administrative meetings, program trainings and staff development.  
• Participate in civic and community building efforts and activities as assigned via East Side House 

Community Development.  
• Maintain flexible hours and work days, some overnight trips required.  
• Arrange field trips, special events and extracurricular activities.  
• Participate in special yearly student-based projects.  
• Some evening and Weekends required  

 
Education/ Experience:  

• B.A/ B.S.W. with at least three years’ experience with youth-related work  
• Excellent verbal, analytical, writing, communication, organizational skills.  
• Ability to work in a team oriented environment and multi-task.  
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• Strong interpersonal skills and time management skills.  
• Demonstrated knowledge of community service/ development.  
• Knowledge and experience in WordPerfect/ Microsoft Word and other applications  

 
Salary: $55,000 
 
Work Schedule: Monday – Friday: 8:00am – 4:00pm  
 
East Side House Settlement  
337 Alexander Avenue, Bronx, NY 10454  
Fax: (718) 402-4219 or Email: nlozada@eastsidehouse.org  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

%%
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East Side House  
S%e%t%t%l%e%m%e%n%t%
337"Alexander"Avenue"
Bronx,"NY"10454"
Tel"(718)"665@5250"
www.eastsidehouse.org"
"
"
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Position Description  
  

Position Title:              Student Advisor 
Program:  School Based Program 
Location:  School in the Square 
  
 
General Overview 
 
School in the Square (S^2) is a vison for a new public charter school serving middle school students in the 
Bronx. We believe in building nurturing relationships based on mutual trust and open communication with a 
focus on practical reflection and continual growth. S^2 is a school where student voice and real learning are 
essential components to the academic environment and are highly valued. 
 
Under the supervision of the Dean of Culture with latitude for independent judgment, the Student Advisor will 
be responsible to perform each essential duty satisfactorily. The requirements listed below are representative 
of, but not limited to the knowledge, skills and ability required:  
 
Duties and Responsibilities 
 

• Attend School leadership meetings and participate in overall school creation/inception of culture. 
• Conduct intake interviews with students and family members. 
• Meet with students in a group setting and individually to assist them in their academic, career and 

personal goals. 
• Conduct daily attendance outreach and home visits as necessary. 
• Facilitate group advisory sessions two times per week. 
• Consult with teachers and provide feedback to students on academic performance using school 

assessment tool. 
• Maintain student charts and records to ensure milestones are being met. 
• Refer students to academic and support services as needed. 
• Attend administrative meetings, program trainings and staff development. 
• Participate in civic and community building efforts and activities as assigned via East Side House 

Community Development. 
• Maintain flexible hours and work days, some overnight trips required. 
• Arrange field trips, special events and extracurricular activities. 
• Participate in special yearly student-based projects. 
• Some evening and Weekends required. 
 
 

Education/ Experience:  
• B.A/ B.S.W. with at least two years’ experience with youth-related work  
• Excellent verbal, analytical, writing, communication, organizational skills.  
• Ability to work in a team oriented environment and multi-task.  
• Strong interpersonal skills and time management skills.  
• Demonstrated knowledge of community service/ development.  
• Knowledge and experience in WordPerfect/ Microsoft Word and other applications  
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Salary: $40,000 
Work Schedule: Monday – Friday: 8:00am – 4:00pm  
 
East Side House Settlement  
337 Alexander Avenue, Bronx, NY 10454  
Fax: (718) 402-4219 or Email: nlozada@eastsidehouse.org  
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Attachment 8A: School in the Square Charter School Personnel Policies 

 

I. HIRING POLICIES AND PROCEDURES 

Equal Employment Opportunity Policy: School in the Square Charter School (S2) is an equal 
opportunity employer.  It is the policy of the School to afford equal employment and advancement 
opportunities to all qualified individuals without regard to race, creed, color, religion, national origin, 
ethnicity, ancestry, sex, sexual orientation, age, physical or mental disability, marital status, 
citizenship status, medical condition, or any other legally protected status.  This policy extends to all 
employees and to all aspects of the employment relationship, including the hiring of new employees 
and the training, transfer, promotion, compensation and benefits of existing employees.  
Furthermore, the School prohibits all unlawful discrimination against any employee or applicant for 
employment in its programs or activities based on race, color, religion, sex, gender, ethnic group 
identification, age, national origin, ancestry, genetic characteristics, mental or physical disability, 
marital status, sexual orientation or other category protected by law.  The school will not 
discriminate on the basis of gender in compliance with Title IX of the Education Amendments of 
1972 (20 U.S.C. § 1641, 34 C.F.R. § 106.9). 

To comply with applicable laws ensuring equal employment opportunities to qualified individuals 
with a disability, the School will make reasonable accommodations for the known physical or mental 
limitations of an otherwise qualified individual with a disability who is an applicant or an employee 
unless undue hardship would result.  In order to perform the essential functions of the job, any 
applicant or employee requiring an accommodation must contact the Executive Director and 
request such an accommodation. 

Hiring Philosophy and Recruitment: 

S2 is deeply committed to recruiting a diverse staff with a variety of experiences, interests, and 
backgrounds. A job description will be created for each open position for which the school intends 
to hire that details the responsibilities of the position and the absolute and preferred qualifications of 
candidate sought for the position.  The job description and/or the content contained within will be 
disseminated widely via the media most appropriate for identifying the type of candidate sought, 
which may include newspapers, websites, job posting boards or newsletters and headhunting 
organizations. S2 will also leverage its own networks, existing relationships with teacher training 
programs, educational organizations and industry support organizations.   
 

Procedures: 

Applying: 

Candidates will be required to complete and submit a written application designed by the School as 
well as a current resume.  The application for instructional staff will include a hiring exercise that 
requires candidates to analyzea classroom data against learning goals and revising a lesson plan. The 
application packages will be screened for completeness and meeting basic criteria.  Remaining 
candidates will participate in a phone interview using a standardized protocol for each position.   

Interviews: 

From this pool, promising candidates will be identified for in-person interviews. In year one 
candidates for instructional positions will also be asked to conduct a demonstration lesson, analyze 
videotape of a lesson, and participate in a group interview/activity.  
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As the school grows, candidates will also visit the school during normal operations to meet with 
staff and students to ensure both sides feel comfortable about working together. 

Offers: 

Desired candidates will receive an offer letter offering at-will employment, which does connote a 
contract, and will be asked to sign and return it to indicate their acceptance of the position at the 
school.  The school will complete reference and background checks and conduct a basic Internet 
search on each candidate before they may begin work at the school. 

II. JOB DESCRIPTIONS 

 
Executive Director 

Description: The Executive Director is the school leader and reports directly to the Board of 
Trustees. 

Responsibilities Qualifications 
• Ultimately accountable for all aspects of the school and 

judiciously delegating responsibilities as needed.   
• Articulating the school’s mission, vision and goals to all 

stakeholders.   
• Overseeing and evaluating all programs, services, 

activities and staff to ensure goals are met. 
• Managing budgeting/forecasting process, expense 

control, school funds, purchases, inventories, office 
operations and facilities.  

• Evaluate the performance of instructional staff 
• Hiring/termination/promotional decisions 
• Conducting management evaluations and finalizing all 

staff evaluations  
• Overseeing the operational functions of the school, 

including facilities, food services and transportation 
• Providing leadership, direction, motivation and 

supervision of direct reports.  Coaching staff in the 
growth and improvement of skills through timely, 
specific and constructive feedback.   

• Coordinating partnerships with external organizations. 
• Establishing safety plan and emergency procedures 
• Compliance with all applicable federal, state, and 

SUNY regulations. 
• Ensuring timely submission of required reports and 

data to local, state, and federal education agencies and 
school authorizer. 

• Monitoring progress toward and attainment of mission 
and State Education Department Charter School 
Performance Framework benchmarks 

• Strategic planning and fundraising 
• Timely reporting to the Board and responding to 

Board requests 
 

• Commitment to the school mission and model 
• Masters degree in education, management or related 

field from an institution accredited by an accrediting 
agency recognized by the US Department of 
Education.  

• Experience as a classroom teacher preferred 
• Leadership experience in a professional field preferred.  
• Possess excellent interpersonal, influencing and 

collaboration skills.  Able to present results to all levels 
of management and public.  Able to work with a 
variety of disciplines and levels inside and outside of 
the organization.  

• Ability to respond effectively to the most sensitive 
inquiries or complaints in writing. Ability to organize 
and write reports and presentations in original or 
innovative techniques or style on controversial or 
complex topics to top management. 

• Skilled in recruiting, interviewing and hiring new 
employees.  Experience in supervising employees with 
ability to assign work, train employees, and conduct job 
performance reviews.  Able to foster a positive and 
productive work environment with ability to lead, build 
teams and motivate staff. 

• Proven educational or administrative experience in 
solving complex problems for individuals.  Experience 
with analyzing and identifying the strengths and 
weaknesses of options and exercising critical thinking, 
problem solving, and judgment skills.  Ability to 
analyze risks and identify ways to mitigate those risks.  
Proactively and proficiently able to diagnose problems 
and identify solutions. 

• Strong creative project management skills with proven 
track record of successful project completions. 

• Able to work independently with minimal supervision 
while maintaining high level, quality work and output.  
Proven ability to work in a fast-paced, dynamic, results-
oriented environment 

• Proven track record of project completions on time 
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and within budget or other constraints.  Past history of 
quality attention to detail. 

 
 

Academic Director  
Description: The Academic Director is the instructional leader and reports directly to the Executive 
Director. 

Responsibilities Qualifications 
• Articulate and support the philosophy and direction of 

the S2 academic program 
• Develop a curriculum aligned to Common Core 

standards and S2’s mission and vision 
• Implement program initiatives through appropriate 

professional development for staff 
• Implement a shared decision-making process agreed 

upon by all stakeholders 
• Work with instructional staff to create an effective staff 

development plan  
• Regularly observe teachers and provide critical 

feedback to improve instruction 
• Create and maintain a safe, orderly, positive and 

effective learning environment 
• Evaluate the performance of instructional staff 
• Serve as school leader in absence of Executive Director 
• Provide staff development training 
• Evaluate teachers and make recommendations for 

placement and retention 
• Communicate with parents 

 

• The ability to lead effectively within a team 
environment 

• The ability to communicate effectively with staff, 
students, parents, community, private partners and 
outside agencies to better meet the needs of the 
students in the school 

• The ability to use appropriate communication tools, 
especially current technologies 

• The ability to exhibit and promote multicultural 
awareness, gender sensitivity and racial and ethnic 
appreciation 

• The ability to establish a framework for collaborative 
action and involve the school community in developing 
and supporting shared beliefs, values, mission and 
goals for the school 

• The ability to create and maintain a climate of respect 
and fairness for all staff and students. 

• Demonstrated success in raising urban student 
achievement 

• Experience with instructional leadership as a teacher or 
administrator 

• Fluent in Spanish (preferred) 
• Experience with middle school grades (preferred) 

 
Director of Student Support 

Description: The Director of Students Support manages support systems for students with special 
needs and East Side House Advisors program.  This position reports directly to the Executive 
Director. 

Responsibilities Qualifications 
• Articulate and support the philosophy and direction of 

the S2 mission and vision 
• Manage the school’s Special Education and ESL 

programs 
• Coordinate the school’s Response to Intervention 

system 
• Coordinate referrals, meetings and activities with the 

Committee on Special Education (CSE) 
• Ensure that all services are provided in accordance 

with each student’s IEP 
• Coordinate all external service providers for students in 

special education 
• Ensure teachers are aware of their students’ IEP goals 

and requirements 
• Monitor student progress towards IEP goals and 

• Special Education certification 
• Demonstrated success raising the achievement level of 

at-risk students 
• Experience supervising and evaluating intervention 

staff  
• The ability to lead effectively within a team 

environment 
• Commitment to data-driven instruction 
• Knowledgeable about best practices in special 

education and urban K-8 education 
• Knowledgeable about CSE and IEP referral process 

and ESL programs 
• Excellent interpersonal and communication skills with 

experience in presentations, process facilitation, 
problem solving and relationship building 
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English proficiency 
• Ensure that all compliance and reporting requirements 

are satisfied 
• Train all instructional staff on effective methods for 

educating students with special needs 
• Observe teachers and ESH Advisors and provide 

critical feedback  
• Communicate with parents about evaluations, 

assessment results, services, and progress and 
achievement. 

• Inform staff of all FERPA requirements as they relate 
to student record privacy 

• Sits on the multidisciplinary team 

• Demonstrated respect and concern for children and 
their parents and a passion for education 

 
Director of Operations 

Description: The Director of Operations manages all day-to-day operational activities of the school 
in collaboration with Executive Director.  This position reports directly to the Executive Director. 

Responsibilities Qualifications 
• Articulating the school’s mission, vision and goals 
• Manage a team of back office personnel, including 

Office Manager and Director of Finance 
• Supervise nurse, custodians and security personnel 
• Manage major academic-related systems and activities, 

including student recruitment and enrollment lottery, 
student information systems 

• Coordinate with CSBM for financial management of 
the school 

• Coordinate human resources functions, including 
onboarding  

• Oversee procurement and building maintenance, 
renovations and upgrades 

• Coordinate food services and transportation 
• Plan logistics for school-wide events for students, staff 

and families 
• Coordinate communications with parents and the 

community 
• Track and monitor technology needs  

• Bachelor’s degree  
• Teaching or education program experience ideal. 
• At least 3 years relevant professional work experience, 

ideally in a charter school or other K-12 education 
organization 

• Demonstrated success providing superior customer 
service. 

• Strong interpersonal skills and track record of 
collaborating with diverse stakeholders 

• Strong communication, writing, and presentation skills 
• Organized planner and project manager with proven 

ability to multi-task, take initiative, prioritize effectively, 
and deliver for multiple stakeholders on deliverables 
and deadlines. 

• Relentless determination to do whatever it takes to 
help our students succeed 

• Proactive and creative problem-solver 

 
 
 
 

Office Manager 
Description: The Office Manager will coordinate all front office activity. 

Responsibilities Qualifications 
• Serve as primary contact for all school communication 

via phone 
• Maintain records in accordance with legal requirements 

and audit guidelines 
• Ensure confidentiality and security of office space, 

files, and all information pertaining to students, 
parents, staff, and community 

• Experience working in a school or non-profit 
organization 

• Oral and written proficiency in Spanish strongly 
preferred 

• Proficiency with productivity software 
• Experience with effective office procedures, including 

filing, answering the telephone professionally, 
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• Type, translate, and distribute school correspondence 
• Maintain and ensure the accuracy of students’ daily 

attendance 
• Update data in student information system 
• Assist in ordering and receiving materials 
• Provide administrative support 
• Check and summarize all voice messages and respond 

to general inquiries 
• Sort and route mail 
• Manage inventory and order office supplies 
• Update school calendar 

photocopying, greeting visitors cordially, and handling 
information with confidentiality 

• Excellent communication skills, both oral and written 
• Strong organizational and interpersonal skills 
• Relentless results orientation 
• Professional initiative and a desire to learn 

 
Director of Finance  (Year 3) 

Description: The Director of Finance coordinates financial management for the school. This 
position reports directly to the Director of Operations. 

Responsibilities Qualifications 
• Prepare draft annual budget and support the annual 

auditing process 
• Manage the day-to-day finances in accordance with the 

board-approved Financial Policies and Procedures 
manual  

• Conduct accurate and timely billing to ensure adequate 
cash flow 

• Manage payroll and benefits 
• Ensure school-wide compliance with health and safety 

laws, teacher certification, city and state education 
mandates, and all federal and state workplace 
regulations. 

• Manage student data collection and information 
updates 

• Maintain inventory of all assets in the school building, 
including computers, equipment, furniture, uniforms, 
etc. 

• Provide regular reporting of financial status to school 
leadership and the Board 

• Reviews and suggests changes to the Financial Policies 
and Procedures manual. 

• Bachelor’s degree  
• At least five years in an administrative or management 

role 
• Quantitative skills and experience with accounting, 

budgets, and financial management. 
• Thrives in entrepreneurial start-up environment and 

working conditions; can work within an ambiguous, 
fast-moving environment while also driving toward 
clarity and solutions 

• Self-starter and demonstrated resourcefulness 
• History of getting results 
• Highly organized, detail-oriented 
• Strategic and critical thinker 
• Values input and feedback 
• Team-player capable of working both collaboratively 

and independently 
• Flexible and strong ability to multi-task 
• Excellent interpersonal and communication skills, 

ability to interact with various stakeholders from 
parents, students, vendors, teachers, etc. 

 
Lead East Side House Advisor 

Description: The Lead Advisor will manage the overall ESH advising program, serving in a capacity 
akin to a Dean of Culture. 

Responsibilities Qualifications 
• Coordination of Admissions Department including 

scheduling interviews for staff with students and family 
members, ensuring communication with other schools 
and guidance counselors and keeping detailed records 
of all applicants 

• Attend School leadership meetings and participate in 
overall school creation/inception of culture. 

• Ensure Admissions criteria and goals are being met on 
a monthly basis. 

• Identify and or facilitate trainings youth development 

• B.A/ B.S.W. with at least three years’ experience with 
youth-related work  

• Excellent verbal, analytical, writing, communication, 
organizational skills.  

• Ability to work in a team oriented environment and 
multi-task.  

• Strong interpersonal skills and time management skills.  
• Demonstrated knowledge of community service/ 

development.  
• Knowledge and experience in WordPerfect/ Microsoft 
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for staff on restorative justice. 
• Supervise daily school discipline policy and lead 

student conferences 
• Work closely with EH advisors on Teen issues 

curriculum aligned with Common Core Standards. 
• Conduct monthly Supervisions with Advisors and 

provide support as needed. 
• Maintain a caseload primarily around high-need 

students and provide added support in their academic, 
high school and personal goals.  

• Conduct daily attendance outreach and home visits as 
necessary.  

• Refer students to academic and support services as 
needed.  

• Attend administrative meetings, program trainings and 
staff development.  

• Participate in civic and community building efforts and 
activities as assigned via East Side House Community 
Development.  

• Maintain flexible hours and work days, some overnight 
trips required.  

• Arrange field trips, special events and extracurricular 
activities.  

• Participate in special yearly student-based projects.  
• Some evening and Weekends required 

Word and other applications 

 
East Side House Advisor 

Description: EH Advisor will manage a grade specific case load and teach Teen issues class. 
Responsibilities Qualifications 

• Attend school leadership meetings and participate in 
overall school creation/inception of culture. 

• Foster and support positive relationships and 
restorative justice practices 

• Teach Teen Issues courses   
• Coordination of attendance, including scheduling 

interviews for staff with students and family members, 
ensuring communication with other schools and 
guidance counselors and keeping detailed records of all 
applicants 

• Ensure enrollment criteria and goals are being met on a 
monthly basis. 

• Identify and or facilitate trainings youth development 
for staff  

• Work closely with teachers on curriculum development 
and work closely with Teachers to support lesson 
planning aligned with Common Core Standards. 

• Maintain a caseload primarily around high-need 
students and provide added support in their academic, 
high school and personal goals.  

• Conduct daily attendance outreach and home visits as 
necessary.  

• Refer students to academic and support services as 
needed.  

• Recommendation from East Side House Settlement. 
• B.A/ B.S.W. with at least Three years’ experience with 

youth-related work  
• Excellent verbal, analytical, writing, communication, 

organizational skills.  
• Ability to work in a team oriented environment and 

multi-task.  
• Strong interpersonal skills and time management skills.  
• Demonstrated knowledge of community service/ 

development.  
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• Attend administrative meetings, program trainings and 
staff development.  

• Participate in civic and community building efforts and 
activities as assigned via East Side House Community 
Development.  

• Maintain flexible hours and work days, some overnight 
trips required.  

• Arrange field trips, special events and extracurricular 
activities.  

• Participate in special yearly student-based projects.  
• Some evening and Weekends required 
 

Teacher 
Description: Deliver S2 approved, Common Core aligned curriculum and participate in S2’s 
professional learning community under the supervision of the AD 

Responsibilities Qualifications 
• Alignment with the school’s mission, vision and goals 
• Develop unit and lesson plans aligned to Common 

Core standards 
• Prepare joyful, rigorous and engaging lessons  
• Regularly assess student learning against measurable 

benchmarks 
• Use student performance data to organize student 

learning and modify instruction 
• Mentor and provide critical feedback to Beginning 

Service Teachers 
• Contribute to the professional community by 

identifying needs and developing solutions 
•  

• Qualifications: 
• High expectations for learning and behavior 
• Demonstrated success raising achievement of urban 

middle school students 
• Strong classroom management skills 
• Commitment to positive behavior and restorative 

justice approaches 
• Reflective and open to feedback with the desire to 

continuously improve 
• A team player who is not deterred by a fast-paced, 

constantly changing environment  
• Eagerness to go above and beyond the requirements of 

the job to innovate and improve the organization  
• Certification in appropriate field (preferred) 

 
 
 

Beginning Service Teacher (Year 3) 
Description: The Beginning Service Teachers are novice teachers who join S2 teaching teams as 
apprentices. They report to the Academic Director. 

Responsibilities Qualifications 
• Support the learning and achievement of students 
• Collaborate with teachers to co-teach classes and teach 

small groups of students 
• Gain experience leading an entire class of students 
• Manage class transitions and supervise lunch and 

recess. 
• Actively participate in lesson planning and staff 

development activities 
• Direct classroom instruction when lead teacher is 

absent on peer observation 

• Possess or be in the process of acquiring certification 
• Proven record of achievement as evidenced by 

academic and professional accomplishments 
• Ability to manage behavior in a classroom of up to 30 

students 
• Ability to accept and implement critical feedback 

received for real-time improvement.  
• Ability to handle the intensity required to work in a 

high-performing charter school and remain organized, 
punctual and reliable under pressure 

• Constant desire to improve one’s practice. 
 
III. EMPLOYMENT 
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At-Will Employment: School in the Square is an at-will employer.  The School and the employee 
may terminate their relationship at any time, for any reason, with or without cause, and with or 
without notice.  Nothing contained in employment applications, staff manuals, School memoranda 
or other materials provided to any employee in connection with his/her employment shall require 
the School to have “cause” or reason to terminate an employee or otherwise restrict the School’s 
right to terminate an employee at any time for any reason.  No School representative is authorized to 
modify this policy for any employee, unless in writing, signed by both the Executive Director and 
approved in writing by the Board of Trustees.  

Certification of Instructional Staff: Teachers will be expected to be certified, though the School 
may employ up to five staff members, or no more than 30% of its teaching staff, whichever is less, 
who are not certified.  It is the responsibility of all instructional staff to provide and maintain such 
certificates, permits or other documentation to the Executive Director no later than the close of 
business on the first day the employee reports for duty. Staff members who are required to meet 
state and federal certification, expertise, and related requirements, e.g., special education 
certification, must maintain such qualifications as a condition of employment at the School. 

Criminal Background Checks: All new employees must be fingerprinted and successfully clear a 
criminal background check before the employee’s first day of employment at the School. The 
background check is administered by the State Education Department, which will notify the School 
when applicants for employment are cleared to begin work.  In some cases, the Department will 
issue a conditional appointment where state records show no basis for denial of employment but 
where the FBI record is delayed. In rare cases, when an emergency vacancy occurs, the School may 
also issue an emergency conditional appointment. In the case of any such conditional appointment, 
measures will be taken to ensure that the conditionally appointed employee is supervised on a 
regular basis to ensure the safety of students. 

Consultants who are either independent contractors or agents of a company who have unsupervised 
access to students and whose work involves spending time in the school also must be fingerprinted 
and have a criminal background check.  Classroom volunteers who have a consistent, regular 
presence in the school and who work with children in an unsupervised capacity must undergo 
fingerprinting and criminal background checks as well. It is not the policy of the School to require 
fingerprinting and background checks on parent classroom volunteers for general community 
activities with children, so long as they do not have consistent, regular, unsupervised access to 
students. 

Employee Reviews and Evaluations: Each employee will receive annual performance reviews 
conducted by the Executive Director and/or a delegate of the Executive Director.  The frequency of 
performance evaluations may vary depending upon length of service, job position, past 
performance, changes in job duties or recurring performance problems. Performance evaluations 
may review factors such as the quality and quantity of the work performed, knowledge of the job, 
initiative, work attitude, and attitude toward others.  The performance evaluations are intended to 
make the employee aware of his/her progress, areas for improvement and objectives or goals for 
future work performance.  Favorable performance evaluations do not guarantee increases in salary 
or promotions or retention.  Salary increases and promotions are solely within the discretion of the 
School and depend upon many factors in addition to performance.  After the review, employees will 
be required to sign the evaluation report simply to acknowledge that is has been presented and 
discussed with the Executive Director or his/her delegate, and that the employee is aware of its 
contents.  The evaluation system in no way alters the employment at-will relationship. 
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 Assumptions
DESCRIPTION OF ASSUMPTIONS - Please reference section/page 

number in application if applicable. For example, student enrollment 
would reference the page in the application that states enrollment 

targets.
Please Note: The student enrollment data is 
entered below in the Enrollment Section 
beginning in row 148. This will populate the data 
in row 10.

Total Revenue 2,611,200       3,876,800       5,787,200       5,787,200       5,787,200           
Total Expenses 2,542,310       3,593,909       5,474,512       5,559,230       5,671,364           
Net Income (Before Cash Flow Adjustments) 68,890             282,890           312,687           227,970           115,836              
Actual Student Enrollment 106                  212                  318                  318                  318                      
Total Paid Student Enrollment 100                  200                  300                  300                  300                      

Year 1 Year 2 Year 3 Year 4 Year 5 
2017 2018 2019 2020 2021 

REVENUE

REVENUES FROM STATE SOURCES 0.0% 0.0% 0.0% 0.0% 0.0%
Per Pupil Revenue CY Per Pupil Rate

District of Location 14,027.00$                         1,402,700            2,805,400            4,208,100            4,208,100                4,208,100 
Projection assumes school receives $14.027 annually per student with no NYS allocation 
increase during first 5 years. 

School District 2 (Enter Name) 2,775                                     261,000               522,000               832,500               832,500                  832,500 
Projection assumes school receives $2,775 annually per student for private faciilty 
assistance to max of facility costs.

School District 3 (Enter Name) -                                                       -                         -                         -                         -                             - 
School District 4 (Enter Name) -                                                       -                         -                         -                         -                             - 
School District 5 (Enter Name) -                                                       -                         -                         -                         -                             - 

           1,663,700            3,327,400            5,040,600            5,040,600                5,040,600 

Special Education Revenue               192,825               385,650               578,475               578,475                  578,475 

Projection assumes a target enrollment of 17% of students. School receives $10,390 
annually for each student receiving services for 20-60% of their day and $19,049 
annually for each student receiving services for over 60% of their day.

Grants
Stimulus                         -                         -                         -                         -                             - 
Other                         -                         -                         -                         -                             - 

Other                         -                        -                        -                        -                            - 
TOTAL REVENUE FROM STATE SOURCES            1,856,525            3,713,050            5,619,075            5,619,075                5,619,075 

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs                  5,950                11,900                17,850                17,850                    17,850 Projection assumes $1,000 per student over 60% services.

Title I                40,000                80,000               120,000               120,000                  120,000 Projection assumes $500 per student for eligible 80% FRPL.

Title Funding - Other                  5,000                  5,000                  5,000                  5,000                      5,000 Projection assumes $5,000/year

School Food Service (Free Lunch)
Grants

Charter School Program (CSP) Planning & Implementation               300,000                50,000                         -                         -                             - 
Projection assumes SED award of $500k split over three grant years with 30/60/10 
estimated total split. 

Other                         -                         -                         -                         -                             - 
Other                         -                        -                        -                        -                            - 

TOTAL REVENUE FROM FEDERAL SOURCES               350,950               146,900               142,850               142,850                  142,850 

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising               300,000                         - $300,000 from individuals in years 1. already pledged.

Erate Reimbursement                         -                         -                         -                         -                             - 
Interest Income, Earnings on Investments,                         -                         -                         -                         -                             - 
NYC-DYCD (Department of Youth and Community Developmt.)                95,300                         -                         -                         -                             - Projection includes first year, one-time DYCD grant.

Food Service (Income from meals)                         -                         -                         -                         -                             - 
Text Book                  8,425                16,850                25,275                25,275                    25,275 Per student:  NYSTL - $58.25; NYSSL - $14.98 - NYSLIB: $6.25

OTHER                         -                        -                        -                        -                            - 
TOTAL REVENUE FROM LOCAL and OTHER SOURCES               403,725                16,850                25,275                25,275                    25,275 

TOTAL REVENUE         2,611,200        3,876,800        5,787,200        5,787,200            5,787,200 

List exact titles included in the position category, if different from description,

EXPENSES Year 1 Year 2 Year 3 Year 4 Year 5 and staff FTE"s ( Full time eqiuilivalent)
ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of Positions 

Executive Management
1.00                                       100,000               103,000               106,090               109,273                  112,551 

Projection based on 1 Executive Director at $100K 3% increase each year.
Instructional Management 1.00                                       100,000               103,000               106,090               109,273                  112,551 Projection based on Academic Director at $100K  3% increase each year. 
Deans, Directors & Coordinators 1.00                                        75,000                77,250                79,568                81,955                    84,413 Projection based on Director of Student Support at $75K 3% increase each year.
CFO / Director of Finance -                                                       -                         -                70,000                72,100                    74,263 Projection based on Director of Finance $70K in year 3. 3% increase each year.
Operation / Business Manager 1.00                                        85,000                87,550                90,177                92,882                    95,668 Projection based on Director of Operations $85K 3% increase each year.
Administrative Staff 1.00                                        50,000               101,500               104,545               107,681                  110,912 

Projection based on Office Manager/Admin Assistant at $50K. Additional Office Asst. in 
year 2. 3% increase each year.

TOTAL ADMINISTRATIVE STAFF 5.00                         410,000               472,300               556,469               573,163               590,358                   

INSTRUCTIONAL PERSONNEL COSTS  No. of Positions 
Teachers - Regular

4.00                                       260,000               527,800               803,634               827,743                  852,575 
Projection based on 4 classroom teachers average starting salary $65K - DOE scale plus 
15% with 4 years exp. 4 additional teachers hired in year 2 & year 3. 3% increase each 
year.

Teachers - SPED
1.00                                        65,000               131,950               200,909               206,936                  213,144 

Projection based on 1 Special Education Teacher average starting salary $65K - DOE
scale plus 15% with 4 years exp., 1 additional sped teacher hired in year 2 and year 3 . 
3% increase each year.

Substitute Teachers -                                                       -                         -                         -                         -                             - 
Teaching Assistants -                                                       -                         -               348,000               358,440                  369,193 Projection based on 6 begining-service teachers hired in year 3. 3% increase each year.
Specialty Teachers

2.00                                       130,000               198,900               269,867               277,963                  286,302 

Projection based on 1 ELL teacher @$average starting salary $65K - DOE scale plus
15% with 4 years exp. and 1 Music/Art/PE teachersat average starting salary $65K - 
DOE scale plus 15% with 4 years exp.. 1 additional ELL hired in year 2. 1 additional 
Music/Art/PE teachers hired in year 3. 3% increase each year.

Aides -                                                       -                         -                         -                         -                             - 
Therapists & Counselors 1.00                                        68,000                70,040               137,141               141,255                  145,493 

Projection based on 1 Social worker @ $68K in year 1. Add 1 guidance counselor in year
3 at $65K. 3% increase each year.

Other -                                              20,000               20,000               20,000               20,000                   20,000 per-session for teachers for early morning homework help
TOTAL INSTRUCTIONAL 8.00                         543,000               948,690               1,779,551            1,832,337            1,886,707                

NON-INSTRUCTIONAL PERSONNEL COSTS  No. of Positions 
Nurse -                                                       -                         -                         -                         -                             - 
Librarian -                                                       -                         -                         -                         -                             - 
Custodian 1.50                                        65,000                66,950                68,959                71,027                    73,158 Projection based on 1 FT and 1 PT custodians. 3% increase each year.
Security -                                                       -                         -                         -                         -                             - 
Other: 2.00                                        80,000                82,400               124,872               128,618                  132,477 

Projection based on 1 School Aides and 1 Paraprofessional. Add 1 school aide in year 3. 
3% increase each year. 

TOTAL NON-INSTRUCTIONAL 3.50                         145,000               149,350               193,831               199,645               205,635                   

SUBTOTAL PERSONNEL SERVICE COSTS                      16.50            1,098,000            1,570,340            2,529,850            2,605,146                2,682,700 

PAYROLL TAXES AND BENEFITS
Payroll Taxes               105,957               151,538               244,131               251,397                  258,881 

Payroll taxes for 6.2% for social security per employee. 1.45% Medicare; State income 
tax, local city, county, state disability and SUI insurance 2%.

Fringe / Employee Benefits               131,760               188,441               303,582               312,617                  321,924 12% benefits. 

Retirement / Pension                41,175                58,888                94,869                97,693                  100,601 
Plan to offer Retirement Plan Employer Match (401K/403b/etc) at 5%. Used an 
assumption of 5% of all salaries for 75% participation. 

TOTAL PAYROLL TAXES AND BENEFITS               278,892               398,866               642,582               661,707                  681,406 

TOTAL PERSONNEL SERVICE COSTS                      16.50            1,376,892            1,969,206            3,172,432            3,266,853                3,364,106 

CONTRACTED SERVICES
Accounting / Audit                22,000                22,660                23,340                24,040                    24,761 Annual audit

Legal                10,000                10,300                10,609                10,927                    11,255 Private legal support costs.
Management Company Fee                         -                         -                         -                         -                             - 

Nurse Services                         -                         -                         -                         -                             - 
Food Service / School Lunch                         -                         -                         -                         -                             - 
Payroll Services                  4,000                  4,500                  5,000                  5,000                      5,000 Payroll costs to increase with number of staff. 
Special Ed Services                  6,000                  6,000                  6,000                  6,000                      6,000 PT for coordination help
Titlement Services (i.e. Title I)                  2,500                  2,500                         -                         -                             - Application support. 

Other Purchased / Professional / Consulting

              368,850               445,630               641,750               649,550                  653,030 
$25K Academic consultants, $90K financial consultant, $100K city pathways and $153K 
eastside settlement services in Year 1, rising every year. In years 2-5, decreased 
financial consultant costs and increased eastside settlment services and citypathways. 

TOTAL CONTRACTED SERVICES               413,350               491,590               686,699               695,517                  700,046 

 *Year 1 should tie to Totals for Year 1 on Tabs 4 and 5 
Per Pupil Revenue Percentage Increase

School In The Square Charter School
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation.  Projected Five Year 
Budget on this Tab Should Be For the First Five Years of Actual Operations.



SCHOOL OPERATIONS
Board Expenses                  3,000                  3,090                  3,183                  3,278                      3,377 Projected $3K with a 3% increase.

Classroom / Teaching Supplies & Materials                25,000                40,000                60,000                60,000                    60,000 $250 in year 1, $200 per student in year 2-5

Special Ed Supplies & Materials                  2,550                  5,100                  7,650                  7,650                      7,650 $150 per student, per year.

Textbooks / Workbooks
               33,425                51,850                70,275                70,275                    70,275 

School has planned ELA and Math Curriculum that will cost approx $10,000/grade 
+$15K for other subjects. (includes NYSTL, NYSLIBL, NYSSL)

Supplies & Materials other                  5,300                10,600                15,900                15,900                    15,900 $50/student (PE, Art, non-textbook materials)
Equipment / Furniture                  2,500                  2,500                  2,500                  2,500                      2,500 Small non-capitalized furniture.

Telephone                  3,220                  3,700                  4,000                  4,000                      4,000 
Projected average of $60/phone for all staff: Year 1: 12, Year 2: 20, Year 3-5: 25. 
$2500 for land lines.

Technology                24,300                43,800                43,800                43,800                    43,800 
Internet service $650/month and tech services in year 1: $2500/month for summer 
setup and $1000 remainder of year. Years 2-5: $3000/month. 

Student Testing & Assessment                  4,500                  9,000                13,500                13,500                    13,500 Testing prep supplies/materials $4,500/grade.

Field Trips                10,000                20,000                30,000                30,000                    30,000 Based on Student - $100 per student

Transportation (student)                  5,000                10,000                15,000                15,000                    15,000 10 days of metrocards for days DOE schools closed. 

Student Services - other                  5,000                10,000                15,000                15,000                    15,000 $50 per student for summer academy.  
Office Expense                15,000                20,000                25,000                25,000                    25,000 Includes: copier and printing costs & leases, office supplies, postage. 
Staff Development                  8,000                14,000                27,000                27,000                    27,000 Each teacher will be eligible for $1000 in PD

Staff Recruitment                  9,500                  5,000                  5,000                  5,000                      5,000 Includes conferences, workshops, professional texts, etc.

Student Recruitment / Marketing                  5,000                  3,750                  3,750                  3,750                      3,750 
Based on Student - $50 per NEW student (Includes ads, community outreach,
newspapers, mailings, meetings.) Additional costs in year 1 outreach.

School Meals / Lunch                  5,700                11,400                17,100                17,100                    17,100 Projection is $1.50 per students for full priced families. for 190 days. 

Travel (Staff)                  5,000                  5,000                  5,000                  5,000                      5,000 
Fundraising                20,000 Fundraising costs associated with revenue goals.

Other
                 9,000                  5,000                  5,000                  5,000                      5,000 Parent education and outreach services $4500/year. Additional costs for subscriptions, 

misc. fees & dues 

TOTAL SCHOOL OPERATIONS               200,995               273,790               368,657               368,753                  368,851 

FACILITY OPERATION & MAINTENANCE
Insurance                25,000                25,750                26,523                27,318                    28,138 Based on comparable schools in private facilities and lease quote. 
Janitorial                30,000                24,000                24,000                24,000                    24,000 $2,000/month in cleaning supplies. $30000 in year 1 for start up supplies 
Building and Land Rent / Lease               261,000               522,000               855,500               855,500                  855,500 Assume 90 sf/student at $29/sq. , additional 2500 sq ft in years 3-5.
Repairs & Maintenance                65,000                66,950                68,959                71,027                    73,158 R&M for private facility based on lease estimate 3% each year
Equipment / Furniture                         -                         -                         -                         -                             - 
Security                13,000                13,390                13,792                14,205                    14,632 Security for private facility. $13000/year based on lease quote 3% increase each year. 

Utilities                72,000                74,160                76,385                78,676                    81,037 
Elec/gas/water/sewer for private facility. $72,000 based on lease quote 3% increase 
each year. 

TOTAL FACILITY OPERATION & MAINTENANCE               466,000               726,250            1,065,158            1,070,727                1,076,464 

DEPRECIATION & AMORTIZATION                60,073               108,073               156,567               157,380                  161,897 
Projection assumes 3 years for furniture/equipment/software/laptops and 5 years for 
techonology infrastructure and leasehold improvements.

DISSOLUTION ESCROW & RESERVES / CONTIGENCY                25,000                25,000                25,000 Year 1, 2, and 3 - $25,000 each year, total $75,000 kept in separate escrow account.

TOTAL EXPENSES         2,542,310        3,593,909        5,474,512        5,559,230            5,671,364 

NET INCOME               68,890            282,890            312,687            227,970               115,836 

ENROLLMENT - *School Districts Are Linked To Above Entries*
District of Location 100                   200                   300                   300                   300                       
School District 2 (Enter Name) -                        -                                                -                         -                             - 
School District 3 (Enter Name) -                        -                                                -                         -                             - 
School District 4 (Enter Name) -                        -                                                -                         -                             - 
School District 5 (Enter Name) -                        -                                                -                         -                             - 

TOTAL ENROLLMENT 100                 200                300                300                300                    

REVENUE PER PUPIL 26,112             19,384           19,291           19,291           19,291              

EXPENSES PER PUPIL 25,423             17,970           18,248           18,531           18,905              

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Example - Add Back Depreciation 60,073               108,073             156,567             157,380             161,897                 
Other -                        -                        -                        -                        -                           

Total Operating Activities 60,073               108,073             156,567             157,380             161,897                 
INVESTMENT ACTIVITIES

Example - Subtract Property and Equipment Expenditures (203,700)            (172,000)            (182,800)            (93,250)             (95,250)                 
Other -                        -                        -                        -                        -                           

Total Investment Activities (203,700)            (172,000)            (182,800)            (93,250)             (95,250)                 
FINANCING ACTIVITIES

Example - Add Expected Proceeds from a Loan or Line of Credit -                        -                        -                        -                        -                           
Other -                        -                        -                        -                        -                           

Total Financing Activities -                        -                        -                        -                        -                           

Total Cash Flow Adjustments (143,627)         (63,927)           (26,233)           64,130             66,647                

NET INCOME (74,737)           218,964           286,454           292,100           182,482              

Beginning Cash Balance 87,376               12,639               231,602             518,056             810,156                 

ENDING CASH BALANCE 12,639             231,602           518,056           810,156           992,639              

DOE Facility Budget Net Income (Cash: Row 176) 158,653             141,671           558,815           474,357           363,790               Row 176 from DOE Sheet
Private Facility Budget Net Income (Cash: Row 176) (74,737)             218,964           286,454           292,100           182,482               

Variance (233,390)            77,293             (272,361)          (182,258)          (181,307)             

Private Facility Budget Rent Income Assistance 261,000             522,000           832,500           832,500           832,500               
Private Facility Budget Rent Costs (261,000)            (522,000)          (855,500)          (855,500)          (855,500)             

-                       -                      (23,000)           (23,000)           (23,000)               

DOE Facility Budget Personnel Costs 1,270,302          2,151,099        3,069,606        3,161,694        3,256,545            Row 93 From DOE Sheet
Private Facility Budget Personnel Costs (1,376,892)         (1,969,206)       (3,172,432)       (3,266,853)       (3,364,106)           

(106,590)            181,893           (102,826)          (105,159)          (107,561)             

DOE Facility Budget Facility Costs 29,000              29,750             30,523             31,318             32,138                 Row 138 DOE Sheet
Private Facility Budget Facility Costs (minus Rent) (205,000)            (204,250)          (209,658)          (215,227)          (220,964)             

(176,000)            (174,500)          (179,135)          (183,909)          (188,826)             

DOE Facility Budget Capital Costs 203,700             189,000           191,800           142,250           146,250               Row 166 DOE Sheet 
Private Facility Budget Capital Costs (203,700)            (172,000)          (182,800)          (93,250)           (95,250)               

-                       17,000             9,000               49,000             51,000                 

Payroll Service Variance (500)                 (500)                (500)                (500)                (500)                    

DOE Facility Other Purchased Services 418,850             495,630           666,750           731,760           741,510               Row 104 DOE sheet
Private Facility Other Purchased Services (368,850)            (445,630)          (641,750)          (649,550)          (653,030)             

50,000              50,000             25,000             82,210             88,480                 

DOE Facility Fundraising 20,000              Row 126 DOE sheet
Private Facility Fundraising (20,000)             -                      -                      -                      -                         

-                       -                      -                      -                      -                         

DOE Facility Contributions (300,000)            -                      -                      -                      -                         Row 44 DOE sheet
Private Facility Contributions 300,000             -                      -                      -                      -                         

-                       -                      -                      -                      -                         

DOE Professional Development 8,000                18,000             27,000             27,000             27,000                 Row 121 DOE sheet
Private Facility Professional Development (8,000)              (14,000)           (27,000)           (27,000)           (27,000)               

-                       4,000               -                      -                      -                         

(233,090)            77,893             (271,461)          (181,358)          (180,407)             

(300)                 (600)                (900)                (900)                (900)                    
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Evan	  Meyers	  	  	  	  	  	  	  	   i School	  in	  the	  Square Relevant	  Experience:	  Evan	  Meyers	  got	  his	  Bachelor	  of	  Arts	  in	  Economics	  and	  Political	  
Science	  from	  the	  University	  of	  Massachusetts	  Amherst	  and	  then	  spent	  20	  years	  on	  the	  
floor	  of	  the	  Commodities	  Exchange	  in	  NY	  (COMEX).	  He	  founded	  York	  Commodities	  in	  
1992	  and	  was	  a	  partner	  at	  the	  RTM	  Fund.	  In	  2008	  he	  returned	  to	  school	  to	  earn	  a	  
Master	  of	  Arts	  in	  Teaching	  of	  Social	  Studies	  from	  Columbia	  University	  and	  was	  a	  
founding	  faculty	  member	  of	  the	  High	  School	  for	  Language	  and	  Diplomacy.	  Evan	  
founded	  the	  Service	  Club	  to	  foster	  student	  civic	  engagement;	  the	  club	  received	  
Honorable	  Mention	  in	  the	  Northeast	  Region	  from	  Jefferson	  Awards	  for	  Public	  Service,	  a	  
national	  organization	  known	  as	  the	  "Nobel	  Prize	  for	  public	  service."	  Outside	  of	  school	  
he	  serves	  on	  the	  Advisory	  Board	  for	  the	  non-‐profit	  Facing	  History	  and	  Ourselves	  and	  is	  
on	  the	  Board	  of	  Directors	  for	  Let’s	  Get	  Ready.	  In	  the	  past	  year	  he	  completed	  the	  
Leaders	  in	  Education	  Apprentice	  Program	  (LEAP)	  and	  received	  his	  School	  Building	  
Leader	  (SBL)	  certification	  in	  June	  of	  2014.	  Finally,	  Evan	  is	  the	  parent	  of	  three	  children.	  
Relevant	  Skills:	  Business	  start-‐up	  and	  management,	  finance,	  teaching,	  education	  
leadership,	  fundraising,	  non-‐profit	  governance.	  Role	  on	  Applicant	  Group:	  Evan	  is	  a	  co-‐
founder	  of	  School	  in	  the	  Square	  and	  is	  collaborating	  with	  Adam	  Fachler	  to	  organize	  the	  
applicant	  group	  and	  coordinate	  public	  outreach	  and	  development	  of	  the	  application.

Head	  of	  School None N/A N/A

Adam	  Fachler	  	  	  	  	  	  	  	   A Friends	  of	  School	  in	  the	  
Square	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Consultant	  for	  The	  
Balance	  Between

Relevant	  Experience:	  Adam	  graduated	  magna	  cum	  laude	  from	  the	  University	  of	  
Pennsylvania	  and	  joined	  Teach	  for	  America,	  serving	  at	  a	  district	  middle	  school	  in	  the	  
Bronx	  during	  which	  time	  he	  earned	  his	  M.S.	  in	  English	  Education	  from	  Lehman	  College.	  
At	  the	  Bronx	  School	  for	  Young	  Leaders,	  Adam	  designed	  and	  implemented	  peer	  
observations	  for	  educators,	  facilitated	  workshops	  in	  unit	  and	  lesson	  planning,	  served	  as	  
instructional	  coach,	  and	  built	  a	  professional	  learning	  community	  around	  Danielson's	  
standards	  of	  practice.	  In	  July	  of	  2013	  he	  joined	  the	  Leaders	  in	  Education	  Apprenticeship	  
Program	  (LEAP)	  where	  he	  earned	  his	  administrative	  credential.	  Adam	  is	  currently	  
working	  on	  a	  district-‐wide	  implementation	  of	  Thinking	  Maps,	  a	  visual	  language	  for	  
leadership	  and	  learning,	  in	  the	  Valhalla	  K-‐12	  school	  district	  and	  serves	  as	  their	  lead	  
consultant	  and	  advisor	  to	  the	  superintendent	  on	  this	  project..	  Relevant	  Skills:	  
Education,	  professional	  development,	  instructional	  leadership.	  Role	  on	  Applicant	  
Group:	  Adam	  is	  a	  co-‐founder	  of	  School	  in	  the	  Square	  and	  is	  collaborating	  with	  Evan	  
Meyers	  to	  organize	  the	  applicant	  group	  and	  coordinate	  public	  outreach	  and	  
development	  of	  the	  application.

Director	  of	  
Learning

None N/A N/A

Daniel	  Diaz	  	  	  	  	  	  	  	  	   Assistant	  Executive	  
Director	  of	  Programming,	  
East	  Side	  Settlement	  
House

Relevant	  Experience:	  Daniel	  Diaz	  has	  served	  as	  East	  Side	  House	  Settlement’s	  (ESH)	  
Assistant	  Executive	  Director	  of	  Programs	  since	  2008	  following	  four	  years	  working	  in	  
various	  leadership	  roles	  within	  ESH’s	  school	  and	  community-‐based	  programs.	  He	  
develops	  and	  monitors	  all	  government	  and	  private	  budgets	  and	  ensures	  that	  all	  
contractual	  and	  agency	  goals	  are	  met.	  Mr.	  Diaz	  has	  also	  been	  instrumental	  in	  
developing	  partnerships	  with	  local	  schools	  as	  well	  as	  creating	  specialized	  high	  schools	  
designed	  to	  serve	  some	  of	  New	  York	  City’s	  most	  vulnerable	  youth.	  Lastly,	  Mr.	  Diaz	  has	  
sat	  on	  a	  number	  of	  advisory	  councils	  guiding	  program	  performance	  standards,	  
including	  serving	  on	  the	  Advisory	  Team	  that	  produced	  the	  New	  York	  State	  Afterschool	  
Network	  	  (NYSAN)	  Quality	  Self-‐Assessment	  Tool	  Users	  Guide.	  Before	  ESH,	  his	  work	  
focused	  on	  reaching	  at-‐risk	  and	  homeless	  youth	  at	  several	  community-‐based	  agencies	  
in	  New	  York	  City.	  He	  holds	  a	  Master’s	  degree	  in	  Administrative	  Social	  Work	  from	  
Fordham	  University	  Graduate	  School	  of	  Social	  Service	  and	  a	  Bachelor’s	  degree	  in	  
Psychology	  from	  Baruch	  College.	  Relevant	  Skills:	  non-‐profit	  management,	  program	  
evaluation,	  youth	  development,	  education,	  social	  work.	  Role	  on	  Applicant	  Group:	  
Daniel	  has	  served	  as	  a	  liaison	  in	  developing	  the	  partnership	  between	  School	  in	  the	  
Square	  and	  East	  Side	  Settlement	  House	  and	  advises	  the	  applicant	  group	  on	  support	  
systems	  for	  at-‐risk	  youth	  and	  outreach	  in	  CSD10.

Trustee Member 5 Y

TABLE	  1:	  APPLICANT	  GROUP	  INFORMATION
*Minimum	  of	  5	  members	  must	  be	  designated	  as	  Trustees



Walter	  Rendon	  	   CEO,	  Educational	  
Achievement,	  LLC;	  
Educator,	  NYCDOE,	  CSD	  
10	  

Relevant	  Experience:	  Walter	  is	  the	  founder	  and	  CEO	  of	  Educational	  Achievement,	  LLC,	  
and	  works	  as	  an	  educator	  and	  consultant	  for	  the	  New	  York	  City	  Department	  of	  
Education.	  	  Walter	  has	  nearly	  20	  years	  of	  business	  and	  educational	  experience.	  	  He	  has	  
spent	  a	  decade	  working	  for	  business	  and	  financial	  institutions	  such	  as	  Merrill	  Corp.	  and	  
Credit	  Suisse	  First	  Boston,	  managing	  in	  Equity	  Research.	  Walter	  has	  also	  worked	  in	  the	  
field	  of	  education	  for	  nearly	  a	  decade	  as	  a	  teacher,	  mentor	  and	  consultant.	  Walter	  
offers	  a	  practical	  knowledge	  of	  both	  pedagogy	  and	  business,	  the	  nature	  of	  learning	  and	  
education,	  as	  well	  as	  insight	  into	  the	  21st	  century	  student.	  Relevant	  Skills:	  education,	  
mentoring,	  coaching,	  business.	  Role	  on	  Applicant	  Group:	  In	  addition	  to	  advising	  on	  the	  
academic	  program,	  Walter	  has	  been	  active	  in	  community	  outreach.

Trustee
Chair,	  Community	  

Outreach
5 Y

Jay	  Shuttleworth	  	  	  	  	  	   Affiliated	  Faculty	  &	  
Coordinator,	  Pre-‐Service	  
Teacher	  Program,	  
Columbia	  University

A	  faculty	  member	  at	  Columbia	  University’s	  Center	  for	  the	  Core	  Curriculum,	  Jay	  brings	  
to	  the	  board	  17	  years	  of	  teaching	  experience,	  ranging	  from	  secondary	  to	  post-‐graduate	  
settings.	  In	  addition	  to	  higher	  education	  teaching	  experience,	  Jay	  taught	  for	  ten	  years	  
at	  public	  schools	  in	  rural,	  suburban,	  and	  urban	  environments.	  Jay	  studied	  educational	  
practices	  in	  Japan	  as	  a	  Fulbright	  Memorial	  Fellow	  and	  was	  named	  a	  finalist	  for	  the	  
California	  Department	  of	  Education’s	  Teacher	  of	  the	  Year	  distinction.	  Jay	  is	  active	  in	  the	  
professional	  development	  of	  pre-‐service,	  beginning,	  and	  veteran	  teachers.	  He	  has	  
coordinated	  the	  pre-‐service	  teacher	  program	  for	  Teachers	  College’s	  Program	  in	  Social	  
Studies,	  and	  he	  has	  been	  an	  instructional	  coach	  at	  eleven	  New	  York	  City	  public	  schools.	  
He	  has	  given	  over	  40	  scholarly	  talks	  on	  education	  and	  history,	  and	  his	  ongoing	  research	  
involves	  the	  social	  issues	  of	  sustainable	  living	  as	  well	  as	  the	  role	  of	  technology	  in	  pre-‐
service	  education.	  Relevant	  Skills:	  education,	  instructional	  leadership,	  coaching,	  
professional	  development,	  technology.	  Role	  on	  Applicant	  Group:	  Jay	  has	  advised	  the	  
applicant	  group	  on	  the	  proposed	  school’s	  educational	  model.

Trustee
Programming	  and	  

Real	  Estate	  
Committees

5 Y

Scott	  Levenson	  	  	   s Executive	  Director,	  Private	  
Prep

Relevant	  Experience:	  Scott	  is	  a	  successful	  entrepreneur	  who	  oversees	  centralized	  
business	  functions	  of	  Private	  Prep,	  one	  of	  the	  leading	  personalized	  education	  services	  
in	  New	  York.	  Private	  Prep	  was	  recently	  named	  one	  of	  the	  best	  places	  to	  work	  in	  New	  
York	  by	  Crain's	  Magazine.	  After	  graduating	  with	  a	  B.A	  in	  Political	  Science	  from	  Emory	  
University,	  Scott	  worked	  as	  an	  analyst	  at	  MCG	  Capital.	  While	  honing	  his	  skills	  in	  finance	  
over	  four	  years	  at	  MCG,	  Scott	  also	  mentored	  inner-‐city	  high	  school	  seniors	  as	  part	  of	  
the	  Hoop	  Dreams	  Scholarship	  Fund	  program.	  Seeking	  an	  opportunity	  to	  explore	  his	  
entrepreneurial	  spirit	  and	  further	  professional	  development,	  Scott	  returned	  to	  Emory	  
for	  his	  MBA,	  where	  he	  graduated	  with	  honors.	  Scott	  is	  the	  parent	  of	  two	  children.	  
Relevant	  Skills:	  education,	  business	  start-‐up	  and	  management,	  finance.	  Role	  on	  
Applicant	  Group:	  Scott	  has	  advised	  the	  applicant	  group	  on	  the	  proposed	  school’s	  
academic	  program,	  financial	  model	  and	  start-‐up	  plan.

Trustee
Chair,	  

Programming	  
Committee

5 Y

Relevant	  Experience:	  Hiram	  Ratliff	  currently	  serves	  as	  the	  senior	  pastor	  at	  the	  New	  
Tabernacle	  Baptist	  Church	  in	  the	  Bronx,	  NY,	  and	  has	  extensive	  experience	  in	  designing	  
and	  facilitating	  initiatives	  for	  at-‐risk	  youth.	  	  While	  pursuing	  his	  theological	  credentials,	  
Hiram	  worked	  at	  the	  Harlem	  Children’s	  Zone	  for	  six	  years	  and	  held	  a	  wide	  variety	  of	  
roles	  there,	  beginning	  as	  a	  crisis	  intervention	  worker,	  transitioning	  to	  Supervisor	  of	  
Family	  Empowerment	  Programming,	  and	  most	  recently	  acting	  as	  their	  Assistant	  
Director	  of	  Community	  Pride	  and	  Afterschool.	  	  Before	  working	  with	  HCZ,	  Hiram	  served	  
as	  a	  supervisor	  at	  Adolescent	  and	  Family	  Comprehensive	  Services	  and	  as	  a	  Supervisory	  
Probation	  Officer	  in	  the	  intensive	  juvenile	  division	  at	  the	  Department	  of	  Probation.	  	  He	  
is	  a	  certified	  advocate	  for	  the	  Agency	  for	  Children’s	  Services	  (ACS).	  A	  Bronx	  native,	  
Hiram	  also	  serves	  as	  a	  voting	  member	  of	  Community	  Board	  10.	  Relevant	  Skills:	  social	  
work,	  youth	  development,	  education,	  crisis	  management,	  community	  organizing.	  
Role	  on	  Applicant	  Group:	  Hiram	  has	  facilitated	  community	  outreach	  and	  advised	  the	  
applicant	  group	  on	  the	  proposed	  school’s	  intervention	  and	  support	  plan.

Hiram	  Ratlif	  	  	  	  	  	  	   Head	  Pastor,	  New	  
Tabernacle	  Baptist	  Church

Trustee
Community	  
Outreach	  
Committee

5 Y



Scott	  Gottlieb	  	  	  	  	  	   	   Vice-‐Chair	  CBRE Relevant	  Experience:	  Scott	  was	  named	  a	  Vice	  Chairman	  of	  CBRE	  in	  May	  2003	  and	  is	  the	  
youngest	  member	  of	  the	  firm	  ever	  to	  hold	  this	  title.	  	  He	  has	  a	  nearly	  two-‐decade	  record	  
of	  assisting	  corporate	  clients	  in	  meeting	  their	  real	  estate	  needs	  and	  helping	  landlords	  to	  
market	  and	  lease	  office	  space.	  He	  is	  a	  recipient	  of	  the	  industry’s	  most	  prestigious	  honor	  
–	  the	  Real	  Estate	  Board	  of	  New	  York’s	  “Deal	  of	  the	  Year”	  award	  –	  for	  his	  work	  on	  behalf	  
of	  Viacom	  International.	  	  Mr.	  Gottlieb	  began	  his	  real	  estate	  career	  at	  Cushman	  &	  
Wakefield	  in	  1985.	  	  In	  1992,	  he	  was	  the	  top-‐producing	  salesperson	  for	  C&W	  nationally.	  	  
He	  joined	  Edward	  S.	  Gordon	  Company	  in	  1993	  (Edward	  S.	  Gordon	  Company	  became	  
Insignia/ESG	  in	  1997),	  as	  a	  Managing	  Director	  and	  has	  consistently	  been	  among	  the	  
firm’s	  top	  10	  producers.	  Mr.	  Gottlieb	  began	  his	  professional	  career	  at	  Ernst	  &	  Whinney,	  
as	  a	  member	  of	  the	  New	  York	  Audit	  Group.	  	  He	  is	  a	  parent	  of	  three	  children.	  Relevant	  
Skills:	  real	  estate,	  business,	  finance.	  Role	  on	  Applicant	  Group:	  Scott	  is	  assisting	  the	  
applicant	  group	  with	  identification	  of	  facility,	  real	  estate	  negotiations,	  and	  fundraising.

Trustee
Chair,	  Real	  Estate	  

Committee
5 Y

Michael	  Pollack	  	  	  	  	  	  	  	  	  	   Managing	  Director	  of	  
Client	  Architecture	  and	  
Business	  
Transformationat	  JP	  
Morgan

Relevant	  Experience:	  Michael	  is	  responsible	  for	  leading	  a	  global	  team	  in	  the	  Corporate	  
and	  Investment	  Bank.	  Before	  joining	  JP	  Morgan	  he	  was	  a	  Managing	  Director	  and	  
Divisional	  CFO	  at	  Citigroup	  where	  he	  led	  the	  reengineering	  of	  the	  capital	  markets	  
operations.	  	  Michael	  was	  also	  a	  Managing	  Director	  at	  Pollack	  Consulting	  Group,	  an	  
independent	  management	  consultancy	  that	  assists	  clients	  with	  their	  most	  difficult	  
strategy,	  operational,	  and	  technology	  issues.	  	  Prior	  to	  Pollack	  Consulting,	  he	  was	  a	  
Principal	  at	  Booz,	  Allen	  &	  Hamilton.	  Michael	  earned	  his	  BA	  in	  Computer	  Science	  from	  
Princeton	  University	  and	  then	  continued	  on	  to	  receive	  his	  MBA	  in	  General	  
Management	  from	  the	  Stanford	  Graduate	  School	  of	  Business.	  He	  is	  the	  parent	  of	  two	  
children.	  Relevant	  Skills:	  business,	  finance,	  management,	  strategic	  planning,	  program	  
evaluation.	  Role	  on	  Applicant	  Group:	  Michael	  has	  assisted	  the	  applicant	  group	  with	  
board	  recruitment	  and	  development	  and	  strategic	  planning.

Trustee
Board	  Chair,	  Chair	  
of	  Governance	  
Committee
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Relevant	  Experience:	  Mindy	  Tucker	  is	  Chief	  Financial	  Officer	  of	  Meritage	  Properties	  
LLC,	  a	  value-‐oriented	  owner	  and	  operator	  of	  office	  properties	  primarily	  focused	  on	  the	  
Boston	  to	  Washington,	  D.C.	  corridor.	  	  Mindy	  brought	  over	  27	  years	  of	  experience	  in	  
corporate	  finance	  and	  investor	  relations,	  including	  debt	  and	  equity	  financings,	  mergers	  
and	  acquisitions,	  strategic	  planning	  and	  corporate	  development.	  For	  the	  previous	  nine	  
years,	  she	  was	  responsible	  for	  investor	  relations	  at	  Crown	  Media	  Holdings.	  	  Prior	  to	  
that,	  she	  served	  for	  ten	  years	  in	  corporate	  development	  involving	  entertainment	  and	  
real	  estate	  properties	  at	  various	  Sony	  companies,	  including	  Sony	  Pictures	  
Entertainment,	  Sony	  Retail	  Entertainment	  and	  Loews	  Cineplex	  Theatres.	  	  Mindy	  began	  
her	  career	  in	  investment	  banking	  holding	  positions	  at	  Smith	  Barney	  and	  subsequently	  
Prudential-‐Bache.
Mindy	  has	  been	  active	  in	  her	  local	  school	  community,	  volunteering	  as	  Co-‐Chair	  of	  the	  
Learning	  to	  Look	  fine	  arts	  program	  (2006-‐2008)	  and	  elected	  as	  parent-‐liaison	  on	  the	  
Scarsdale	  High	  	  School	  Compact	  for	  Learning	  (2008-‐2011).	  In	  addition,	  she	  served	  on	  
the	  School	  Board	  Nominating	  Committee	  (SBNC)	  (2011-‐2014)	  and	  is	  currently	  Co-‐Chair	  
of	  the	  Administrative	  Committee	  responsible	  for	  the	  SBNC	  elections.
Mindy	  holds	  a	  B.A.	  from	  University	  of	  Pennsylvania	  and	  an	  M.S.	  in	  Molecular	  Genetics	  
for	  the	  Albert	  Einstein	  College	  of	  Medicine.	  	  She	  is	  also	  a	  parent.	  Relevant	  Skills:	  school	  
governance,	  business,	  management,	  finance,	  real	  estate.	  Role	  on	  Applicant	  Group:	  
Mindy	  brings	  expertise	  in	  human	  resources,	  finance,	  facilities,	  and	  school	  governance	  
to	  the	  applicant	  group.

Michelle	  DeLong	  	  	  	  	  	  	  	   	  	  	   Homemaker/Volunteer Relevant	  Experience:	  Michelle	  is	  the	  founding	  Secretary	  of	  the	  Board	  of	  Trustees	  of	  the	  
Children’s	  Aid	  College	  Prep	  Charter	  School.	  Michelle	  began	  her	  career	  as	  a	  lawyer	  
litigating	  at	  the	  law	  firm	  of	  Cravath,	  Swaine	  and	  Moore.	  	  She	  then	  became	  a	  federal	  
prosecutor	  in	  the	  Eastern	  District	  of	  New	  York	  for	  5	  years.	  	  Michelle	  ran	  the	  Greenacres	  
Afterschool	  program	  and	  served	  on	  the	  PTA	  executive	  board	  of	  Greenacres	  Elementary	  
School	  and	  as	  the	  treasurer	  of	  the	  Scarsdale	  Middle	  School	  PTA.	  She	  also	  served	  on	  the	  
executive	  board	  of	  the	  Scarsdale	  Young	  Writers	  Workshop.	  Michelle	  holds	  an	  AB	  from	  
Harvard	  College	  and	  a	  JD	  from	  Harvard	  Law	  School.	  	  She	  has	  two	  teenage	  children.	  
Relevant	  Skills:	  Legal,	  non-‐profit	  governance,	  charter	  school	  governance,	  youth	  
programs.	  Role	  on	  Applicant	  Group:	  Michelle	  advises	  the	  group	  on	  charter	  school	  
governance	  and	  brings	  a	  legal	  lens	  to	  our	  work	  and	  policies.

Trustee
Governance	  
committee
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Secretary,	  Finance	  
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Mindy	  Tucker	  	  	  	   Chief	  Financial	  Officer,	  
Meritage	  Properties



Joel	  Talish	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  	  	  	  	  	  	   Certified	  Financial	  Planner	  
and	  Certified	  Investment	  
Management	  Analyst,	  
Wells	  Fargo

Relevant	  Experience:	  Joel	  is	  a	  Certified	  Financial	  Planner	  and	  Certified	  Investment	  
Management	  Analyst	  with	  more	  than	  25	  years	  of	  investment	  and	  money	  management	  
experience	  within	  the	  global	  capital	  markets.	  Joel	  received	  his	  undergraduate	  degree	  
from	  Hobart	  College	  and	  earned	  his	  CIMA®	  Certification	  from	  the	  Wharton	  School	  of	  
Business.	  	  He	  is	  the	  parent	  of	  two	  children	  and	  a	  coach.	  Relevant	  Skills:	  business,	  
finance,	  and	  accounting.	  Role	  on	  Applicant	  Group:	  Joel	  has	  assisted	  the	  applicant	  
group	  with	  financial	  planning	  and	  development.

Trustee
Treasurer,	  Chair	  

Finance	  
committee

5 Y

Estrella	  Lopez Director	  for	  the	  Center	  for	  
Teaching	  Learning	  and	  
Leadership	  and	  Assistant	  
Professor	  of	  Graduate	  
Studies,	  College	  of	  New	  
Rochelle

Relevant	  Experience:	  Estee	  has	  an	  extensive	  background	  in	  facilitating	  quality	  
educational	  programs	  for	  diverse	  learners	  combined	  with	  key	  strengths	  in	  influencing	  
teaching	  and	  learning	  processes	  and	  local/state	  educational	  policies,	  and	  in	  motivating	  
executives	  to	  examine,	  change,	  and	  improve	  practices.	  Skilled	  public	  speaker	  and	  
presenter.	  Recipient	  of	  multiple	  awards.	  Relevant	  skills:	  Vision,	  direction	  and	  
leadership;	  literacy,	  ESL	  &	  bilingual	  programs,	  employee	  recruitmen,	  and	  staff	  
development	  	  Role	  on	  Applicant	  Group:	  Estee	  has	  assisted	  the	  applicant	  group	  with	  
school	  design	  and	  professional	  development	  programming.

Advisory	  Board None N/A N/A

Alan	  Dichter	  	  	  	  	  	   NYCDOE	  Network	  Leader	  
(CUNY	  Partnership	  
Schools)

Relevant	  Experience:	  Alan	  has	  extensive	  building	  and	  district	  leadership	  experience	  
(including	  High	  School	  Principal	  and	  Local	  Instructional	  Superintendent	  in	  NYC	  and	  
director	  of	  Leadership	  Development	  for	  Portland	  Public	  Schools)	  as	  well	  as	  over	  20	  
years	  of	  designing	  professional	  development	  programs	  focused	  on	  leadership	  and	  
effective	  collaboration.	  Alan	  has	  more	  than	  25	  years	  of	  experience	  with	  national	  school	  
reform	  efforts	  including	  the	  Coalition	  of	  Essential	  Schools,	  the	  Annenberg	  Institute	  and	  
the	  School	  Reform	  Initiative.	  He	  is	  co-‐author	  of	  The	  Power	  of	  Protocols	  and	  Going	  
Online	  with	  Protocols	  as	  well	  as	  numerous	  articles	  on	  leadership	  and	  school	  reform.	  	  
Alan	  is	  currently	  the	  Network	  Leader	  for	  20	  NYC	  public	  middle/high	  schools.	  Relevant	  
Skills:	  Education	  leadership	  and	  reform,	  professional	  development.	  Role	  on	  Applicant	  
Group:	  Alan	  has	  worked	  with	  the	  applicant	  group	  on	  effective	  collaboration	  and	  
advised	  on	  the	  proposed	  school’s	  instructional	  leadership	  and	  professional	  
development	  plans.

Advisory	  Board None N/A N/A
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