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All applicants seeking to establish a charter school authorized by the Board of Regents to
open in 2014 must submit a Letter of Intent to Apply, which requires completion of this
contact form, and an upload of your 5 page Letter of Intent to Apply as outlined in the
2014 RFP and Application Kit.  Please submit these tasks by 3:00 PM on February 3, 2014.
Applicants who do not submit a complete Letter of Intent to Apply by the 3:00
PM deadline will not be permitted to submit a Full Application.

a. Proposed Charter School Name

(Please write out the formal and full name for the school you proposed, and include the words "charter" and "school" in the proposed
name).

Rosalyn Yalow Charter School

b. Preferred school location. 

Select the preferred geographical area on the left and then select the preferred school district or community school district on the right.

NYC CSD-Bronx: CSD 10

Select a second geographical area on left and then select the school district or community school district on right.

None

If necessary, select a third geographical area on left and then select the school district or community school district on right.

None

c. Applicant(s) information, including mailing address, phone number, and email address, and
information establishing that the applicant(s) is a parent, teacher, school administrator or
community resident.

(The entire chart may not be visible on your screen. Use the "tab" key to move from column to column. The first column will remain
static as you do so).

First and Last
Name

Best Phone Number
(###-###-####)

Email Address Street Address, City, State, Zip

Lead Applicant Alec H. Diacou 718-796-9895 alecdiacou@me.co
m

As the Lead Applicant(s), I (we) can best be described as a: 
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(Multiple responses permitted)

•  Community Resident

d. Contact Person: please provide a phone number and/or email address to which public inquires
about the proposed charter school may be addressed.

First and Last
Name

Best Phone Number
(###-###-####)

Email Address URL (type web address or the
word "none")

Media Contact Alec H. Diacou 718-796-9895 alecdiacou@me.co
m

none

e. Planned grades and enrollment in each year of the proposed charter term.
Ages (or age
ranges)

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

K 4-5 112 51 90 90 90

1st 5-6 90 110 90 88 88

2nd 6-7 0 88 108 88 86

3rd 7-8 0 0 86 105 86

4th 8-9 0 0 0 85 103

5th 9-10 0 0 0 0 83

Total 202 249 374 456 536

f. Proposed Management and/or Partner Organization(s), such as a charter or educational
management company or a university, academic program partner, or whole school change
partner. 

(See pages 40 of the application kit for definitions and guidance as only "substantial" partnerships should be listed here).

f. Proposed Management and/or Partner Organization(s), such as a charter or educational management
company or a university, academic program partner, or whole school change partner. | Proposed
Management Company

none

f. Proposed Management and/or Partner Organization(s), such as a charter or educational management
company or a university, academic program partner, or whole school change partner. | Partner
Organization 1

2014

f. Proposed Management and/or Partner Organization(s), such as a charter or educational management
company or a university, academic program partner, or whole school change partner. | Partner
Organization 2

(No response)

Lead Applicant(s) Signature and Date
You have the option of adding your signature(s) as the Lead Applicant or Co-Lead Applicants
directly on the bottom of your Letter of Intent before you scan and upload it into the portal.

OR you may sign below using the mouse on your PC or stylist on your mobile device to sign
your name.

Lead or Co-Applicant listed in section c above.
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(Internet Explorer may not support this feature. Open the portal using Google Chrome, Firefox, or Safari).

Date Signed (Lead or Co-Applicant)

2014/01/21

Co-Applicant listed in section c above

(Internet Explorer may not support this feature. Open the portal using Google Chrome, Firefox, or Safari).

Date Signed (Co-Applicant)

(No response)

Thank you for completing the Contact Form which will be duplicative of some information
contained in your letter of intent. Having information in this form allows the Department to
merge applicant contact information into our existing data system. Please proceed to upload
your signed and dated 5 page Letter of Intent to Apply.



(Vi a up I o ad t o ht tp s : //ny s e d- c s o. myr ev i ew r o o m. c om)

New York State Education Deparfinent
Charter School Office
89 Washington Avenue, Room 471EBA
Albany, New York 12234

February 3,2014

Letter of Intent: Rosalyn Yalow Charter School

This letter of intent (LOI) is being submitted in response to the Request for Proposals to
Establish Charter Schools Authorized by the Board of Regents (RFP) in the 2014 Charter School
Application Kit, issued in final form by the New York State Education Department in January
2014. This LOI includes information requested by the RFP relating to (i) applicant, (ii) proposed
charter school, (iii) enrollment and retention of students with disabilities, English language
learners, and students eligible for the free and reduced-price lunch program, and (iv) public
outeach and community support.

I. Applicant Information

a. Applicant information: The lead applicant is Alec H. Diacou, a resident of Community
School District 10, Bronx, NY (District 10). His mailing address is 

  his email address is alecdiacou@me.com.

b. Public contact: Mr. Diacou by email at alecdiacou@me.com or telephone,718-796-9895.

c. Applicant group information: Mr. Diacou is submitting the application and will be
Executive Director of the school. His relevant experience and skills include: (i) training in the
economics of education; (ii) serving as financial advisor to the State of Connecticut for
alternative student loans and developing financing programs for other public entities; (iii)
founding the not-for-profit o'Yes the Bronx, Inc.," a campaign to provide a unifring image to
replace old negative stereotypes of the Bronx; (iv) raising three children who attended New York
City public schools, including one in District 10; and (v) serving on the Bronx Centenary
Commissio n (20 13 - 1 4) organizing its 1 00'h anniversary celebration.

d. Initial Board of Trustees Information (and time involved with planning group):

John W. Car, Board Chair (2%yexs), a Manhattan resident and recently retired partner from the
Simpson Thacher & Bartlett law firm. Mr. Carr went to Chicago inner-city public schools before
attending high school at the University of Chicago Laboratory School. He has two young
daughters, heads the diversity committee on the Board of Rensselaer Polytechnic Institute in
Troy, NY, and has served on the board of the New York City Outward Bound Center.

Gregoria Feliciano (1 year), a resident of District 10, works for The Children's Aid Society as
the Community School Director at Bronx P.S. 50. She is bilingual (Spanish), holds an MA in
Education, Supervision/Administration, aNYS District Administrator Advanced Diploma.

Dr. Sandra Hayes (l%years) is Professor of Mathematics at The City College of CUNY, having
held professorships in Germany, France, and Italy. Dr. Hayes actively promotes women's issues
and was a delegate to the U.N. Commission on the Status of Women in2007 and 2008.

William Jackson (new) is Co-Director of the Center for Lesson Study and Adjunct Faculty at the
Harlem Village Graduate School of Education. He is a grade school teacher, a professional
development specialist, and author of works on Singapore math and lesson study.



Benjamin Kearney, Ph.D. (new) is V.P. and Chief Clinical Officer of Guidestone, an influential
Ohio social service agency that guided the creation of the Stepstone Academy Charter School on
its Cleveland campus. Stepstone has had great success educating urban youth with demographics
akin to those of Bronx District 10, using similar wraparound services for children and families.

Ivan Lee (6 mos.) is a NYC Police Officer and Fencing Commissioner for the NYC Public
Schools Athletic League. He has been an 8th-grade public school teacher and an Olympian: in
2004 the U.S. fencing team placed 4th. Mr. Lee volunteers as an urban youth counselor.

Stephen Ritz (new) is a District 10 resident, Dean of Students for the Hyde Leadership Charter
School, licensed SAS/SBL, K-12 certified special education teacher, and bilingual (Spanish). He
has MAs in both special education and administration, and is in the DOE Principal's Pool. Mr.
Ritz gives TED Talks about his students building sustainable vegetable plots on vacant lots.

Michael Rosen, Treasurer, (2 years) is an international finance and technology executive at
1 01 0data a data analytics provider. He is an expert on the methods and tools of data assessment

and analysis. Mr. Rosen has a BS in Computer Science and an MBA in economics and finance.

Shirley Saunders, Secretary, (2%yearc) is Deputy City Clerk for the Bronx, a member of Sister
to Sister: One in The Spirit, focused on women empowennent, and past president of the P.S. 153

Parent Association. Having a grandson with ADHD whose parents do not agree with medication,
Shirley wants other special need students to benefit from the wraparound services we will
offer----coping strategies for parents, classroom support for children.

William Scribner (2%years) is a District 10 resident and bassoonist who performs with the New
York Philharmonic, Metropolitan Opera, and other orchestras. He founded Bronx Arts Ensemble
n 1972, which runs art, dance, drama, and music programs in 65 Bronx schools. He has taught at

several universities and is a past board member of the Bronx Council of the Arts.

Benjamin Yalow (2%years) is a District 10 resident and Comptroller of Chicon 7 Conference.
As V.P. of the Rosalyn S. Yalow Foundation, he is responsible for grant decisions, fund
solicitations, and IT management. He has served on the board of directors of three non-profits.

e. Replication or Network Information: The proposed charter school is not a replication of
another school model and is not intended to be part of a network. The applicant doesn't sit on
the board of trustees of an existing charter school and is submitting only this application.

f. Application History: A letter of intent for the Rosalyn Yalow Charter School was
submitted by the lead applicant in January 2012 andaccepted, but Mr. Diacou decided to delay
the full application. A second LOI was submitted in February 2013 and accepted; the application
was submitted in March. The founding group was scheduled for capacity interviews on May 18,

but Mr. Diacou withdrew the application on May 3 to clari$ aspects of the school's education
model for resubmission in Round 2. On September 4,2013, a third LOI was submitted, but it did
"not provide all requested information." No one in the founding group has applied to open any
other charter school, in or outside of New York State.

II. Proposed Charter School Information

a. Proposed school name: Rosalyn Yalow Charter School, after Dr. Yalow (1921-2011), a

nuclear physicist and second American woman to win the Nobel Prize in Medicine (1977). Dr.
Yalow was a lifelong Bronx resident, raising two children in District 10, where at the Bronx VA
hospital she crafted her Nobel award-winning research in radioimmunoassay, a method initially



used to measure insulin in the blood and expanded to cover many substances of biologic interest.

b. Proposed school location: District 10 at a location to be finalized after receiving a charter.
Fordham United Methodist Church is offering to lease 9,000 s.f. The applicant is in serious
discussions with the Catholic Archdiocese to lease a recently closed school for a2-year period,
after which Yalow will occupy a building built with the help of the non-profit Civic Builders.

c. Planned grades and enrollment in each of the years of the proposed charter term: The
school will initially open with grades K-l, adding one additional grade each year of the charter's
S-year term. Planned enrollment, with 28-32 students per class, would be as follows:

Grades

K
lst
Znd
3rd

 th
5th

Totals

rt2
90

51

110

88

90

90

108

86

90

88

88

105

85

90

88

88

86

103

83

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

202 249 374 456 538

Our teaching model aims to close early the learning achievement gap for poor children; for this
reason we're reluctant in the first five years of our charter to back-fiIl students after 2"d grade.

d. Proposed Management and/or Partner Organization(s): Business management of the
charter school will be handled by Mr. Diacou, as executive director, under the direction of the
Board of Trustees. In year 1, a principal and director of operations will report to the executive
director. Teachers, social workers, and a director of assessment report to the principal. CSBM
will be hired to set up and manage financial records and cash flow reporting systems.

e. Proposed school mission: The Rosalyn Yalow Charter School aims to eliminate the
learning achievement gap for poor urban children-including special needs students and English
language learners-by using an engaging and demanding curriculum, a team teaching model
(teacher and social worker for K-2, 2 teachers for 3-5), rich extracurricular activities, and family
support counseling-so that our students graduate at or above grade level in literacy and math.

f. School overview: We believe all children will learn and thrive in an environment that
provides a wide array of learning supports to both children and their families. We intend to give
our K-l children a strong foundation in literacy, essential to scholastic success in higher grades.
Our key design elements include a 1O-hour school day, 8 a.m.-6 p.ffi., & high-quality curriculum,
teaching teams, differentiated instruction, help for at-risk children, and parent involvement. K-1
class schedules include two blocks of naplplay time to keep young children alert. Yalow's goal:
developing the whole child, encouraging each young student to excel.

Yalow Charter School is committed to aligning its curriculum to New York Common Core state

standards and will use the Core Knowledge Language Arts (CKLA) program, approved by the
State Education Department, for K-3, the Core Knowledge Sequence for 4th and 5th grades, and
the Singapore math program for K-5. Singapore math balances computational fluency with
conceptual understanding so children can master concepts, and was designed with ELL students
in mind. This math is in use at premier elementary schools in NYS, such as Hunter College
Elementary and Scarsdale schools. Concluded in March 20l2,the NYCDOE Core Knowledge
Early Literacy K-2 Pilot in low-income schools showed dramatic results: CKLA students gained
better reading competency and content knowledge (science and social studies skills) by year 3



than their peers did: "CKLA students had significantly greater gains in year 3 than their peers":
DOE approved CKLA. The American Museum of Natural History will help us employ inquiry-
based science using BSCS Science tracks; the AMNH will act as a classroom every 2-3 weeks.

Yalow's partners will include the Bronx Arts Ensemble (BAE) and the Kasparov Chess

Foundation (KCF). Yalow will implement elements of the BAE arts and music programs
already present in 65 Bronx public schools. The school will incorporate the successful chess
program implemented for the Harlem Children Zone (HCZ) schools. It will have a 5-day fencing
program organized by Columbia University's coach. The arts, chess, and fencing programs will
be fully integrated with academics during the school day, enriching the lives of our students and
teaching them the disciplined commitment and verve required to succeed in life.

Our team teaching model links a NYS certified experienced lead teacher with a licensed social
worker in grades K-2 and a second teacher in later grades. Our wraparound supports will be
similar to those of Bronx Head Start programs, from which we expect to draw many students.
Social workers, identifuing social/emotional issues in the classroom, will help students having
trouble-both in small groups in class and in special sessions if need be. This guidance will
follow data-driven assessment using the NWEA and STEP Literacy assessments. In addition, we
will have a Response to Intervention team, with focused special education and English language-
learning teachers working student caseloads. Stepstone Academy in Cleveland, OH (with
demographics matching Yalow's) uses a "theoretical change" model-grounded in the same

beliefs as Yalow's-with extraordinary achievement results on NWEA's MAP for Primary
Grades. At Stepstone, social workers teach Incredible Years@, an evidence-based intervention
supported by 30 years of research to treat young children's behavior problems and promote
academic competence across socioeconomic groups. We will closely follow that model.

Yalow will seek a strong social service agency to run a weekly family support group and has
asked Jane Quinn, Children's Aid Society's Center for Community Schools, to help select one.

g. Target population and community: District 10, located in the NW third of the Bronx, has

a large percentage of students "at risk." Of the 24,536 K-8 CSD 10 students in20l2-13,3,360
(13.7%) have IEPs-the highest since records began in2003-4-and another 2.lo/o of the
students are sent to District 75 schools; 73% of CSD 10 K-8 students are Hispanic, l9%o black,
502 Asian, atd4Vo white. The 2011-12 District 10 Accountability Report lists92Yo as

economically disadvantaged,24Yo as students with disabilities, and23Yo as having limited
English proficiency. In ELA 64oh and in math 48olo of students tested below grade level. Failure
rates for students with disabilities and those with IEPs are higher: 85% in ELA and 70%o in math.

III. Enrollment and retention of students with disabilities, English language learners, and
students who are eligible applicants for the free and reduced-price lunch program

Yalow's enrollment will be determined by lottery, and the school will heavily recruit for ELL
students, those with disabilities, and those eligible for the free and reduced-price lunch program.
Our goal is to exceed District 10 enrollment and retention targets for these students. Outreach
efforts to families of special need students began with a 1O-minute televised interview March 4,
2013, on BronxNet's OPEN, which we've shown to directors of 5 Head Start programs:
http://blip.tv/bronxnet/rosal),n-academy:charter-school-on-open-6544455. Outreach has
continued with parent presentations at houses of worship and meetings with more Head
Start/Early Head Start programs in the community (the 12 programs have more than 1,300
students). By law, 10% of children in Head Start progftrms must have IEPs; in some, 25o/ohave



IEPs and that number grows each year. Directors report that many children without formal IEPs
also receive special services. Half the Head Start programs Mr. Diacou visited report that 80%-
90% of their families speak Spanish at home, whose children may qualify as ELLs; most quali$
for the federal free or reduced-price lunch program. Following charter approval, we will
distribute bilingual notices and recruit door to door and at community centers; we will use

services like Vanguard Direct through the DOE to mail Yalow Charter School information to
CSD 10 families. Of the lotteries conducted in 2013, the NYC Charter School Center estimates
there were approximately 2,917 applicants for 554 seats at the f,rve charter schools in District 10.

Apropos student retention, Yalow Charter will not counsel out low-performing children; we will
try to retain all our students from the three target groups through: i) home visits before school
starts to engage parents in their child's education; ii) wraparound services for struggling students
and families; iii) targeted student support from Yalow's RTI caseworkers; iv) close monitoring
of student progress and discussions with families about any IEP modification; and, finally, v)
chess, the arts, and fencing to give students with disabilities additional opportunities to excel.

IV Public Outreach and Community Support

a. Describe the public outreach conducted to date: Since August 2011 Mr. Diacou has met
with almost 35 community organizations, newspapers, and stakeholders to keep them abreast of
Yalow's charter proposal. He has spoken with the District l0 Superintendent and CEC, and made
formal presentations to the education committees of CBs 7 and 8-representing about 90Yo of
District 10-in 2012,2013, and20t4,9 of the district's elected officials, 8 Head Start programs,
2 churches, and one synagogue, including 3 parent meetings. In September 2013, co-chairs of
Yalow Board's community outreach committee, Gregoria Feliciano and Shirley Saunders, sent
63 letters to houses of worship in CBs 7 and 8. Mr. Diacou made an hour presentation to 45
parents at Cardinal McCloskey Community Services on January 29. Ovtreach will continue
throughout the application process--4 more parent meetings are planned in February/March (to
be discussed in our application). English/Spanish flyers will continue being distributed, and a

yalowcharter.org website is being launched February 4,2014.

b. Describe your initial assessment of parent interest to reach its anticipated enrollment:
Yalow Charter School will be able to fill its 200 classroom seats the first year because Head Start
directors and the District 10 CEC inform us there is a shortage of kindergarten seats. Five Head
Start/Early Head Start directors, two ministers, and a rabbi have offered support letters.

Parent presentations have been very reassuring. At a 3-hour community church meeting January
26,parents stressed the need for wraparound services Yalow intends to offer students and
families, including home visits, to keep everyone focused on education; they stated that the
public schools offered so little support that many parents send their children out of district to
Catholic or charter schools, where rigor, high expectations, and supports are in place, such as

those proposed for the Yalow Charter School. Many CSD 10 parents provided their names, their
kids' ages, and addresses to receive further information; others volunteered to distribute Yalow
flyers, citing their frustration at the lack of high-quality educational opportunities. Both CBs 7

and 8 have expressed an intent to assist with community outreach once the proposed charter is
awarded. Senators Espaillat and Klein, Assemblyman Dinowitz, and Council Member Rodriguez
have of support, offering offices' help with community outreach.

Signature of Lead Appli

DMSLIBRARYo l-1 8054938. I I

Signed: February 3,2014
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Your Choice: Round 1 or Round 2 Submission Deadline
Created Monday, March 10, 2014

Page 1

Rosalyn Yalow Charter School

As the lead applicant(s) in consultation with the other members of the applicant group, we
intend to submit a full application in: 

Select one of the two options from the dropdown menu.

Round 1 by March 28th

Signature of Lead Applicant, Alec Diacou.

Signature of the Co-Applicant, . (If Co-Applicant is listed)







CERTI FICATION AND ASSURANCES STATEMENT

Proposed Charter School Name Rosalvn Yalow Charter School

Proposed School Location (District) School District 10

I hereby certify that the founding group/prospective Board of Trustees have all read Article 56 of the
New York State Education Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. By submitting a charter school application to the
Board of Regents, the founding group/prospective Board of Trustees understands that the Board of
Regents is the authorized chartering entity with the authority to approve our application to establish the
proposed charter school and enter into a charter agreement setting forth the terms and conditions
under which the Board of Trustees will operate the charter school. The applicant founding
group/prospective Board of Trustees also understands that this charter school application serves as the
first component of an application for a federal Charter Schools Program (CSP) Planning and
lmplementation Grant. We understand that if the charter application is approved and a charter is issued
by the Board of Regents, the school is qualified to receive a CSP grant, pending available funding and
final approval of additional materials-including budget materials-by NYSED and by the New York State
Office of the Comptroller. We agree to complete all required budget information and assurances
according to forthcoming instructions and a revised timeframe to be issued by NYSED.

I hereby certify that the information submitted in this application is true to the best of my knowledge
and belief; and further I understand that, if awarded a charter, the proposed school shall be open to all
students on a space available basis, and shall not discriminate or limit the admission of any student on
any unlawful basis, including on the basis of ethnicity, race, creed, national origin or ancestry, gender,
sexual orientation, disability, intellectual ability, measures of achievement or aptitude, athletic ability,
age, religion, proficiency in the English language or a foreign language, or academic achievement. I

understand that the Charter Schools Act allows, to the extent consistent with Federal law, "the
establishment of a single-sex charter school or a charter school designed to provide expanded learning
opportunities for students at-risk of academic failure or students with disabilities and English language
lea rners."1

The applicant(s) also make(s) the following assurances pursuant to Section 5203(bX3) of Elementary and
Secondary Education Act (ESEA) and the Consolidated Appropriations Act, which will be incorporated
into, and made a part of, the Charter School's charter, if granted, and be binding on the Charter School
itself:

o An assurance that the charter school will annually provide the Secretary of the U.S.

Department of Education and the State Education Department such information as may be
required to determine if the charter school is making satisfactory progress toward achieving
the objectives described in this application 2

o An assurance that the charter school will cooperate with the Secretary of the U.S.

Department of Education and the State Education Department in evaluating the program
assisted under this subpart;3 and,

o That the charter school will provide such other information and assurances as the Secretary
of the U.S. Depa

1 
N.Y. Education Law 5 2854(2)(a)

' rsra sszoa(bX3XJ)

' rsrA sszog(bX3XK)
o 

ESEA ss2o3(bX3XN)

Education an{the State Education Department may require.a.\/i l,\<-

Print/Type Name:
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I. MISSION, KEY DESIGN ELEMENTS, ENROLLMENT, AND COMMUNITY 

A. Mission Statement and Objectives 

The Rosalyn Yalow Charter School will be a K‐8th grade school in District 10 of the Bronx, 
honoring Nobel Laureate and former District 10 resident Rosalyn S. Yalow (1921‐2011). 

Mission Statement.  The Rosalyn Yalow Charter School will eliminate the learning achievement 
gap for poor urban children—including special needs students and English language learners—
by using an engaging and demanding curriculum to graduate students at or above grade level in 
literacy and math. 

Rosalyn Yalow grew up in the Bronx, earned a Ph.D. in nuclear physics, and was the second 
American woman to win a Nobel Prize in medicine (1977).  She raised two children in District 
10, where she also performed her Nobel Prize‐winning research at the VA Hospital.5 We hope 
her legacy will be an inspiration to the at‐risk children in the neighborhood—that with a good 
education they too will set high goals for their lives.  We have several key collaborators to help 
educate our children—the Bronx Arts Ensemble, the Kasparov Chess Foundation, and the head 
fencing coach of Columbia University, who will assist us with the implementation of a fencing 
program, beginning with kindergarten. 

Vision and Objectives.  We believe all children will learn and thrive in an environment that 
provides a wide array of learning supports to both children and their families.  We intend to 
give our children a strong foundation in literacy, essential to scholastic success in higher grades, 
using the Core Knowledge Language Arts (CKLA) program (assessed through the STEP Literacy 
Assessment), and in math using Singapore math (assessed through NWEA).  The extended 
school day will run from 8 a.m. to 6 p.m.—filled with rich extracurricular activities (arts, chess, 
fencing)—and homework will be focused on daily reading, parental engagement actively 
encouraged.  Our model uses two teachers in team teaching, where one has a social worker 
background in grades K‐2, because social‐emotional support is critical to helping children learn 
and achieve.  K‐1 class schedules include two blocks of nap/play time to keep the children alert.  
Yalow’s goal: developing the whole child, encouraging each young student to excel. 

Team Teaching, Differentiated Instruction; Help for At‐Risk Students.  Yalow Charter School 
will utilize a team teaching model, linking two teachers in each classroom.  Since social‐
emotional support is critical to helping children to learn and achieve, in grades K‐2 one of the 
teachers will have a social worker background.  This two‐person team, in conjunction with the 
school’s dedicated special education and English Language Learner teachers, should improve 
early identification of special needs kids and increase the capacity for differentiated instruction.  
The teaching specialists will provide significant support for students, and may be present in the 
classroom or work individually with students as determined by disaggregated assessment data.  
As Yalow adds grades, teachers will hold multi‐subject credentials. 

Master teachers who will lead daily classroom instruction.  Teaching teams will receive 
extensive, and identical, professional development in teaching core subjects.  Groups of 

                                                       
5 Dr. Yalow did her research in radioimmunoassay, a method initially used to measure insulin in the blood and then 
expanded to cover many substances of biologic interest. 
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students may work with the teacher or the social worker for differentiated instruction, to 
better focus on student achievement gaps.  The main responsibility of social workers, however, 
will be to identify students with socio‐emotional problems, help young students adjust to the 
classroom setting, and recommend intervention should problems persist.  We intend to isolate 
specific challenges for each at‐risk student and individualize instruction, with the objective of 
that student becoming not just a proficient student, but an advanced achiever on state tests.  
We will utilize a robust Response to Intervention (RTI) model for students who are “behind,” 
operating on a six‐ to eight‐week cycle for revising students’ intervention plans. 

As discussed in Section I.D., our own survey of 10 Head Start programs with over a 1,000 
students, a high percentage (7%‐30%) of District 10 students are entering kindergarten with an 
Individual Education Program (IEP), including large numbers requiring bilingual speech therapy.  
In light of this fact, Yalow is working with Children’s Aid Society’s Center for Community Schools 
to find a community‐based social service agency to run a weekly Family Night support group, 
which will offer services to parents and children needing extra emotional support. 

Many of the Head Start children have behavior and attention problems; many are depressed; 
some are oppositional and aggressive; many have histories of multiple trauma.  For the 
children, Family Night can be a place to be heard.  Parents who often feel isolated and 
overwhelmed will have an opportunity to unburden themselves. 

Intervention at the earliest ages is key to helping students achieve their academic potential.  
The RTI team will develop a menu of methods and interventions for master teachers to use in 
the classroom to overcome learning obstacles.  If academic problems persist, teaching teams 
will refer students to the director of assessment, who coordinates the RTI team of English 
language learner and special‐education instructors.  Upon receipt of the referral, the director of 
assessment will be responsible for coordinating follow‐up meetings and evaluations plus 
leading data‐driven discussions using all available information—standardized test results, 
assessment results from STEP and NWEA testing data (described in Section II.D), behavior and 
discipline observations of teachers and master social workers, student records, and parent 
input.  The result will be the creation of an intervention plan. 

Our RTI process is designed to identify whether general education techniques and supports are 
sufficient or if a student requires formal special education services (Individual Education 
Program, or IEP).  Teachers participate in the final review of attempts to meet a student’s 
special needs before recommending that student to the District 10 Committee on Special 
Education (CSE) for official evaluation of additional student services. 

Reading:  Yalow’s Initial Focus.  Under the new Common Core curriculum, everything links to 
reading at or above grade level for both ELA and math, which now includes a greater emphasis 
on language comprehension than previously.  Children are required to infer or make 
connections to determine what the exam questions are asking.  This activity is particularly 
difficult if students are reading a year or more behind grade level, as is the case in many District 
10 primary schools.  New York State’s 2013 test results suggest that the Common Core 
questions are ahead of grade level in reading‐level difficulty.  To be successful, Yalow Charter 
School must make up significant ground in reading in order to have an impact on student 
achievement and confidence.  To teach reading fundamentals, Yalow will invest significant time 
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and money training the teaching teams in phonics instruction and systematic assessment, plus 
ways to provide differentiated instruction in the classroom. 

A Network of Exciting Collaboration.  To supplement our educational program, we are 
collaborating with a network of supportive New York City organizations and institutions.  The 
American Museum of Natural History for augmenting our science curriculum, the Bronx Arts 
Ensemble for arts and music education, the Kasparov Chess Foundation for chess instruction, 
and prominent international coaches for fencing instruction.  We believe that this support 
network will dramatically improve educational outcomes as it also offers enrichment to the 
whole child (Section II.C., Arts). 

We want to teach our children that regardless of any adverse circumstances they experience, 
they can be successful academically, artistically, and athletically, in mentally competitive 
disciplines.  Encouraged early, they will be eager to learn.  We’ll emphasize the key elements of 
hard work and concentration while also making the school a refuge from the sometimes chaotic 
environment outside.  We want our students to be well prepared to succeed in high school and 
college.  We will offer a curriculum to inspire interest in learning, and we’ll continually assess 
our students’ progress.  This program requires highly qualified and motivated teachers, and we 
will support them with targeted and ongoing professional development courses. 

Furthering the Purpose of Education Law S2850(2).  We intend to meet all six objectives of the 
New York State Charter School Law: 

 Our primary goal will be improving student learning and achievement to a level that 
puts our students on the trajectory to college.  In addition to measuring student 
performance against proficiency standards on state tests, Yalow Charter School will 
set its own high standards for academic achievement and character development 
and use an internal assessment system to measure progress and attainment. 

 Our teaching team model, using teachers with a social worker background in the 
early classes, will expand the learning opportunities for students at risk of academic 
failure in District 10, a geographic area covering one third of the Bronx.  Our success 
will be measured by the achievement of our low‐income students across ethnic 
groups, English language learners (ELLs), and students with disabilities, many of 
whom would otherwise have attended failing schools. 

 Yalow will implement innovative teaching and learning methods to assist targeted 
struggling students, including family support programs.  The team teaching approach 
allows the master teacher to focus on most of the students while the teacher with a 
social worker background provides differentiated small‐group instruction and 
counseling as needed.  Combining arts, music, chess, and fencing with a tough 
education using CKLA and Singapore math is our creative approach. 

 Our investment in professional development, covering core subjects and assessment 
methodologies, will provide new professional opportunities for teachers and staff to 
plan and deliver instruction and use formative assessment data to improve practice; 
it will foster collaboration and growth. 
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 Arts, music, chess, and fencing taught by leading professionals will provide students 
with educational opportunities generally available only to private schools, not to 
public schools. 

 We will be a data‐driven school.  In exchange for a high degree of autonomy in the 
design and implementation of our school program, we expect to be held 
accountable for measurable student achievement results at the highest levels.  
Moreover, we expect that the regular measurement and assessment of our students 
will inform the ongoing efforts of the teaching teams. 

B. Key Design Elements 

Consistent with S 2850(2), Yalow Charter School has the following key design elements: 

Qualified Staff Focused on At Risk Students.  District 10 students K‐8 are economically 
disadvantaged, with 92% eligible for free or reduced‐price lunch; more than 23% are in need of 
English language support; and 24% are estimated to have disabilities and/or require special 
education.6  To support students with these risk factors, Yalow Charter School will provide 
licensed master social workers in each of the initial seven K‐1 classes and 2nd grade. 

Robust Response to Intervention.  Yalow Charter School will rigorously address the needs of 
special education and ELL students by hiring a dedicated team of 5‐11 special education and ELL 
teachers , who will be responsible for managing student caseloads—meeting with individual 
students and teachers to improve academic outcomes.  In this way the school will be able to 
identify at‐risk children and provide appropriate intervention for each of Yalow’s educational 
programs.  Yalow will hire a director of assessment as the point person coordinating the prompt 
implementation of IEPs.  (See Staffing Table, Section III.C.) 

Quality Curriculum and Pedagogy.  Yalow Charter School is committed to taking full advantage 
of the recently introduced New York Common Core State Standards by utilizing recently 
developed cutting‐edge curriculum.  Yalow will adopt the E.D. Hirsch CKLA program, 
recommended by the State Education Department for K‐3, and the Singapore math program for 
K‐5.  CKLA teaches students decoding skills (phonics) and builds their language comprehension 
with vocabulary and concepts using frequent read‐alouds.  Starting in 4th grade, Yalow will use 
the Core Knowledge Sequence.  The school will pursue inquiry‐based science where students 
learn to investigate a question on their own, with teacher guidance.  Finally, Yalow will 
implement regular arts and music instruction as well as chess and fencing. 

High‐Quality Collaborators.  To add instructional expertise, Yalow Charter School has entered 
into relationships with high‐quality local institutions, including the Bronx Arts Ensemble, which 
provides arts, music, and dance programs to 65 schools in the Bronx; the Kasparov Chess 
Foundation, an international promoter of chess in schools; and a U.S. Olympic fencing team 
coach to provide fencing instruction.  (See Attachment 7) 

Meticulous Data‐Driven School.  Continuous student assessment is critical to inform 
differentiated student instruction and evaluate teaching methods, teachers, and ultimately the 

                                                       
6 2011‐12 New York State Accountability Report, District 10. 
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performance of the school.  Yalow will utilize the state‐of‐the‐art STEP assessment system for 
literacy and the NWEA MAP system for math assessments of its students. 

Comprehensive Professional Development.  To bring out the best in teachers, Yalow Charter 
School plans for 20‐25 days of professional development (including a Summer Teacher 
Workshop); bi‐weekly planning meetings for teaching staff; individual teacher support to 
implement core lesson plans; and frequent curriculum development to fully utilize the 
American Museum of Natural History as an extension of our classrooms.  

Team Teaching.  Yalow Charter School will utilize a team teaching model that links an 
experienced teacher with a teacher with a social worker background in K‐2 or a certified 
teaching fellow in the later grades.  This two‐person team, in conjunction with the school’s 
dedicated special education and ELL teachers supporting classroom teachers, will provide 
greater capacity for differentiated individual instruction and help for modifying small 
classroom‐behavior problems before they become bigger (see Section II.C., Rationale). 

Family Involvement.  At Yalow Charter School, family involvement is critical to the educational 
experience.  To initiate the family‐school relationship, Yalow teachers will visit every new 
student’s home at the start of the school year.  To achieve our extremely high expectations, it is 
crucial that families motivate their students to do reading homework, come to school alert and 
prepared, and follow the values we promote at Yalow.  Finally, we expect to engage families in 
the many special arts, music, chess, fencing, and science events during the school year. 

Strong School Culture.  Yalow Charter School believes that building student character (high 
ideals, high standards, and high expectations) is a key component of school culture as well as 
having good teachers.  To this end, Yalow will have a school uniform policy for its students and 
insist on courteous behavior, hard work, and no excuses from both faculty and students.  In our 
efforts to develop the whole child—and building student character—we will promote the 
disciplined activities of arts and chess/fencing from the start, letting our students know that 
equality of the mind is the only tenet we follow—everyone can compete, everyone can be 
successful at something. 

Low Student/Teacher Ratio.  The Yalow Charter School model maintains student/teacher ratios 
below 11:1 for it first five years of operation by limiting administrative staff and hiring 11 
special education and ELL instructors to increase student achievement in earlier grades. 

Extended School Day.  Yalow Charter School will operate a 10‐hour school day, 8 a.m. to 6 p.m., 
using staggered teaching schedules.  Arts, music, chess, and fencing will take place in the school 
day.  Most of our students will be financially disadvantaged, special education students, or 
English language learners who may also be entering kindergarten 1.5 years behind their peers 
in reading and math.  The extended day will give our students the extra time to catch up 
academically.  Homework is solely reading in grades K‐2. 

Rationale for Our Key Design Elements.  The core of our education model is the importance of 
what students learn and the way content knowledge affects the rest of their life.  A reading of 
the research literature from cognitive science shows that:  Knowledge does much more than 
just help students hone their thinking skills; it actually makes learning easier.  Not only is 
knowledge cumulative, but it also grows exponentially.  Those with a rich base of factual 
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knowledge find it easier to learn more.  In addition, factual knowledge enhances cognitive 
processes like problem solving and reasoning.  The richer the knowledge base, the more 
smoothly and effectively these cognitive processes—the very ones that teachers target—
operate.  (Willingham, 2009) 

At‐risk students—often disproportionately urban, low‐income, and minority—tend to acquire 
far less knowledge than advantaged students, leaving them ill‐prepared for higher education 
and gainful employment.  The gap opens before kindergarten.  For example, researchers have 
noted an enormous gap in children’s exposure to words; one widely cited study estimates that 
by the age of four the children of professional families have been exposed to almost 45 million 
words compared to only 13 million for children whose families receive welfare (Hart & Risley, 
1995).  In addition, low‐income children have a slower rate of vocabulary growth, which will 
ultimately have a cumulative effect on their ability to succeed.  To address these inequities, our 
model is based on what research suggests about the learning process: 

 Students are motivated when the goals of the work require activity at a continuously 
optimal level of difficulty.  This is known as the Zone of Proximal Development 
(Vygotsky, 1978).  To learn effectively, students must be provided with tasks that engage 
at a level of difficulty that is challenging but within reach. 

 Most classrooms contain students with a range of skills and interests, yet traditional 
instruction typically focuses on only one performance level, usually somewhere in the 
middle, and such mid‐level instruction is ineffective with many students, who become 
either confused or bored and lose their motivation to learn (Levine, 2003). 

 Brain research indicates the need for a differentiated approach where the learning 
environment is safe and non‐threatening and students are appropriately challenged to 
make meaning of ideas and skills (Tomlinson & Kalbfleisch, 1998). 

Based on these findings, we conclude that students need more time in school, a structured and 
supportive environment, a deep, rich knowledge base, and personalized learning opportunities.  
At Yalow we will endorse and implement the teachings of James J. Heckman, a Nobel Laureate 
at the University of Chicago and the leading researcher in the empirical benefits of early 
childhood education and a champion of investing in disadvantaged young children.  At the 
December 2011 White House conference on “Race to the Top,” he proposed three key lessons: 
“develop the whole child,” “inequalities open up early in life,” and “early intervention is far 
more effective than later remediation.” We intend to follow these lessons, providing our young 
students with foundation skills for life.  And that is why we are starting with kindergarten. 

There is strong evidence supporting social workers in the classroom; we believe that their 
presence in the earliest grades, helping the teachers, will provide that “early intervention” 
Heckman finds so effective.  Stepstone Academy, an urban charter school in Cleveland, Ohio, 
opened in 2012 with 118 kindergarteners and first graders who are considered at risk: 96% 
qualify for free and reduced lunch and 94% are black; drop‐out rates at neighboring public 
schools are high.  Stepstone collaborates with Ohio Guidestone, a human services organization, 
to offer “a blend of community mental health, literacy, parenting and employment services to 
support the whole family, and address barriers that too often derail student success.”  Their 
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curriculum specialist, Colleen Lennon, reported that over the 2012‐2013 year student “growth 
was off the charts,” as measured by NWEA’s MAP for primary grades. In kindergarten math, 
growth was 26 points on the RIT scale—a jump from the 4th to the 77th percentile, while first 
graders jumped from the 8th to the 73rd percentile. Reading growth was almost as dramatic.  
Stepstone Academy reports that “teachers often encounter situations where trauma in their 
students’ lives interferes with learning. Our teachers and students find support through Ohio 
Guidestone’s expertise in therapeutic treatment. Through ongoing meetings and presentations, 
teachers receive training on emotional and behavioral regulation, and school‐wide strategies 
for promoting positive behavior.” Toni Miller, Stepstone’s principal, writes in her September 12, 
2013, endorsement of Yalow’s model (included in Attachment 2), “I applaud your vision to 
address both the academic and social needs of students in a high need area. We believe this 
multifaceted approach will transform urban education.  Wishing you much success.”   

Another example:  District 10 currently sends 1,201 public school students to specially 
designated schools for more extreme problems or disabilities—referred to as District 75.  As 
such, the DOE has officially classified 2% of District 10 students with problems so acute that 
they must be removed from the general education population.  Milder problems surely exist 
with our District 10 target population, and we believe the Yalow model addresses the needs of 
at‐risk students. 

According to psychologist Hillary Tankel, a large number of students with special needs at P.S. 
24 in District 10 are not being adequately served.  Our own survey of 1,100+ District 10 Head 
Start students further supports our decision to use social workers in teaching teams for K‐2. 

Enrollment Preferences.  Preferences for “at‐risk” students are spelled out in Section I.C., 
Application, and Attachment I. 

Waivers.  We do not anticipate requiring any waivers of any federal statutory or regulatory 
provisions or any state or local rules to successfully operate the proposed school. 

C. Enrollment, Recruitment, and Retention 

Projected Enrollment  Ages  2015‐16 2016‐17 2017‐18 2018‐19  2019‐20

K  4‐5  112 51 90 90  90

1st  5‐6  90 110 90 88  88

2nd  6‐7  88 108 88  86

3rd  7‐8  86 105  86

4th  8‐9  85  103

5th  9‐10    83

Projected Total Students     202 249 374 456  536

Special Needs Target Categories based on new annual Kindergarten enrollment:

Free/reduced lunch     174 218 297 375  455

Ltd. English Proficiency     47 59 82 104  127

Special Education/IDEA     27 35 48 62  77
 

Enrollment and Retention Targets.  Using a comprehensive recruitment strategy, Yalow 
Charter School will meet the enrollment targets for District 10, established by the Board of 
Regents, shown above, and use those targets as minimum guidelines in our enrollment 
preferences (Attachment 1). 
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The calculations above are based on numbers of new annual student enrollment.  Yalow’s goal 
is to reduce the number of limited English proficient students each year by training ELL students 
to pass the NYSLAT tests after 1‐2 years.  As Yalow teachers succeed in teaching limited English 
proficient students, we expect significant declines in the numbers indicated above.  Yalow’s 
budget projections (Attachment 9) also use these enrollment targets. 

Dedicated grassroots outreach and recruitment efforts have begun.  Twenty parent workshops 
or church presentations have been held since January 26, 2014, and 170 parents completed 
information sheets and surveys (Section I.E, Soliciting Community Input).  These live in the 
poorest neighborhoods, where 50% of families don’t speak English, and an average of 14%‐18% 
of children have pre‐school IEPs. We will monitor these enrollment and retention targets 
carefully and change if necessary.  Demand for K‐8 education alternatives in District 10 is very 
strong, with interest sufficient to meet anticipated enrollment (Section I.D., Demand). 

We believe the key to student retention—especially students with IEPs, ELLs, and free‐lunch 
eligible—is to provide strong student and family supports.  All Yalow’s key design elements 
(Section I.B.) support meeting NYS enrollment and retention targets, as more fully explained in 
Sections II.C., D., F., and G. 

As one part of our student retention strategy, Yalow will develop a culture of family 
participation.  Teachers make a home visit to every newly enrolled student to help establish a 
positive relationship between the families and Yalow teachers.  Every parent or guardian of a 
student will sign a Commitment to Excellence letter about Yalow Academy values.  Once the 
relationship between teachers and families is established through home visits, Yalow staff will 
continue the personal flow of information with each family throughout the year. 

Growth Plan.  There are economies of scale to opening with a large school: spreading the costs 
of the extensive support services Yalow intends to offer (and administrative overhead) over 
more students. The optimal opening size for Yalow is 7 classes (202 students): 

 Yalow will open with kindergarten and 1st grade, growing one grade each year by 
adding new kindergarten classes, reaching 5th grade in year 5. 

 We will back‐fill students to maintain desired class sizes only through 2nd grade.   

 Based on discussions with District 10 officials, we assume 2% student attrition.   

 We intend to maximize student enrollment in the start‐up years to create economies of 
scale for hiring many learning specialists to provide targeted student remediation and 
teacher training in effective differentiated‐instruction practices. 

 Growth projections maintain a total student to teacher ratio of 11:1 throughout the first 
five years of operation.  We are hiring a dedicated Response to Intervention team with 
five specialists in the 1st year, increasing to 11 by the 5th year of operation.   

 We endorse labor’s right to unionize but believe the choice should be left to teachers 
once they have experienced the school’s professional environment and working 
conditions.  Thus, we limit enrollment to under 250 students in the first 2 years by 
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enrolling only 2 kindergarten classes in year 2, increasing to 3 kindergarten classes each 
year thereafter.  After year 2, the teachers can vote to join a union or not. 

Recruitment and Enrollment Process.  Yalow Charter School will heavily recruit for ELL 
students, those with disabilities, and those eligible for the free and reduced‐price lunch 
program. Our goal is to exceed District 10 enrollment and retention targets for these students.  
Yalow is engaged in extensive efforts to inform families about the new school, and we will 
continue to do so.  We have been actively reaching out to families who may be less informed 
about education options through houses of worship.  In September 2013, co‐chairs of Yalow 
Board’s community outreach committee, Gregoria Feliciano and Shirley Saunders, sent 63 
letters to houses of worship in CBs 7 and 8, describing the model for our proposed charter 
school and asking whether families in their local District 10 neighborhoods would be interested 
in the educational option our school model provides (Attachment 2). 

We have given out over 500 bilingual parent info notices and have received 170 written 
responses, including 41% in Spanish. English/Spanish flyers will continue being distributed and 
are available on our yalowcharter.org website. Following charter approval, we will recruit door 
to door and at community centers; we will use services like Vanguard Direct through the DOE to 
mail Yalow Charter School information to CSD 10 families. 

Outreach efforts to families of special need students began with a 10‐minute televised 
interview March 4, 2013, on BronxNet’s OPEN, which we’ve shown to directors of 5 Head Start 
programs. The interview and all 2014 parent meetings are listed on yalowcharter.org, including 
Google maps of meeting locations. Outreach has continued with 20 parent presentations in 
both English and Spanish, including six during or following services at houses of worship and 14 
Parent Workshops at Head Start/Early Head Start programs in the poorest sections of District 
10. By law, 10% of children in Head Start programs must have IEPs; in some, 25% have IEPs, and 
that percentage grows each year. Directors report that many children without formal IEPs also 
receive special services ,because some of them just miss the 30% needs designation to receive 
an IEP. Most of the 11 Head Start and Universal Pre‐K programs at which Mr. Diacou conducted 
Parent Workshops, with 1,100+ children, report that 80%‐90% of their families speak Spanish at 
home, with many also speaking Bengali and Ghanaian, whose children probably qualify as ELLs; 
95%+ qualify for the federal free or reduced‐price lunch program. (Section I.E., survey table)  

Apropos student retention, Yalow Charter will not counsel out low‐performing children; we will 
try to retain all our students from the three target groups through: a) home visits before school 
starts to engage parents in their child’s education; b) wraparound services for struggling 
students and families; c) targeted student support from RTI caseworkers; d) close monitoring of 
student progress and discussions with families about IEP modification; and e) chess, the arts, 
and fencing to give students with disabilities additional opportunities to excel.  

Family Community Support to Meet Enrollment.  Yalow Charter School will be able to fill its 
200 classroom seats the first year because Head Start directors and the District 10 CEC inform 
us there is a shortage of kindergarten seats. In 20 meetings Mr. Diacou had at community 
venues, from January 27 to March 6, 2014, 170 parents completed information sheets; five 
Head Start/Early Head Start directors, three ministers, and a rabbi have offered support letters 
(some included in Attachment 2). 
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Application/Lottery/Preferences.  Yalow is a school of choice, and parents must submit an 
application requesting only information necessary to ascertain eligibility and preference 
criteria, and the applications will be available in multiple languages.  If more students apply for 
each new kindergarten class than the school has seats, a lottery will be held for CSD 10.  
Yalow’s lottery will provide preferences for students who are free‐lunch eligible, are English 
language learners, or have existing IEPs so that we meet NYS’s enrollment and retention targets 
(as more completely explained in Attachment 1).  Students not selected through the lottery will 
be placed on a waitlist in the order in which they are drawn and offered seats in kindergarten if 
any become available, up through 2nd grade. 

Full Accessibility.  Yalow Charter School will purchase a gold‐benefit  membership from the NYC 
Special Education Collaborative to develop a rigorous, high‐quality, inclusive, and fully 
compliant special education program.  We will use the Collaborative for post‐lottery list review 
to help Yalow identify and admit eligible 504 students with disabilities and students with IEPs to 
meet our District 10 Enrollment Targets.  As a paid member, Yalow would get from the 
Collaborative professional development training for our teachers, the executive director, and 
principal to adhere to student 504 Accommodation Plan stipulations.  Professional 
development will encompass hands‐on strategies and supports for all Yalow teachers working 
with students with disabilities, including Yalow’s new special education teachers and the 
director of assessment.  Yalow will participate in special education job fairs that the 
Collaborative hosts for recruitment of special education teachers. 

The gold‐level package ($5,750, budget Attachment 9) ensures that Yalow’s RTI special 
education team will receive wrap‐around support from the Special Education Collaborative, 
sharing best practices, refining Yalow’s RTI model, keeping Yalow in full compliance with all 
laws.  The Collaboration will prepare a pre‐audit report for Yalow, preceding SED’s annual audit. 

D. Community to Be Served 

Geographic Description.  District 10, covering about one third of the Bronx in New York City 
(see map, yalowcharter.org), is densely populated, with a large number of students defined as 
“at risk” by multiple measures.  The southern boundary begins about one‐quarter mile north of 
the Cross Bronx Expressway (roughly 179th street), and the northern boundary is the Yonkers 
and Mount Vernon City border.  On the east, the district is bordered by the Bronx River 
Parkway; the Harlem and Hudson Rivers define its western border. 

Target Student Population.  Of the 24,536 K‐8 students enrolled in District 10 public schools, 
approximately 73% are Hispanic, 19% are black, 5% are Asian, and 4% are white.  Of the 
students, the 2011‐12 New York State Accountability Report classifies 92% as economically 
disadvantaged, 24% as students with disabilities, 23% as limited English proficient.  Of the K‐12 
students, 15.5% have IEPs, and another 2.1% (1,204) students are sent to District 75 schools for 
students with more extreme behavioral or other disabilities.  At the elementary/middle school‐
level, only the Asian students made Annual Yearly Progress (AYP) in English Language Arts, 
representing 4% of the total district student body, although Asians and white students made 
AYP in Math (9%).  Yalow’s team teachers, RTI model, social workers, and family counseling aim 
to aggressively address these community needs (Section I.B., Key Design). 
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Board’s Ability to Serve This Community.  We chose to locate Yalow in District 10 because of 
the poor educational outcomes for the vast majority of students.  The Applicant, Alec Diacou, 
resides in District 10, and runs the non‐profit organization Yes The Bronx, Inc., dedicated to 
rebranding the Bronx and changing national perceptions regarding the cycle of poverty in many 
Bronx communities.  Gregoria Feliciano, a board member, develops and oversees enrichment 
programs for the Children’s Aid Society in a Bronx public school.  Shirley Saunders, a board 
member, is the City Clerk for Bronx County and a lifelong Bronx resident; she has worked in 
District 10 for more than 10 years.  Ivan Lee, a former U.S. Olympic fencing team member and 
8th‐grade teacher and now New York City police officer and fencing commissioner of the Public 
Schools Athletic League, is an advocate of minority children.  Stephen Ritz, a board member, 
resides in District 10 and is dean of students for the Bronx Hyde Leadership Charter School, 
licensed SAS/SBL, a bilingual K‐12 certified special education teacher. Mr. Ritz gives TED Talks 
about his Bronx students building sustainable vegetable plots on vacant lots.  Another board 
member is Ben Yalow, raised in District 10 public schools by his mother, Dr. Rosalyn S. Yalow, 
who conducted her Nobel Prize‐winning medical research at the VA Hospital in District 10.  
Collectively, we have deep community roots and want to see district educational outcomes turn 
around for the next generation of children.  (See Section III.B, Board Experience) 

CSD 10 Educational Outcomes.  The 2011‐12 NYS Accountability Report paints a grim picture of 
the results for District 10 lower school students.  In English language arts, 64% of students 
tested below grade level.  In math, 48% of students tested below grade level.  The failure rate 
for students with disabilities and those with limited English proficiency was alarming. 

Percent Below grade‐level proficiency standard (1 or 2) on 2011‐12 State Tests 

English Language Arts  Mathematics 

All 
Students 

Limited 
English 

Proficient 

Students
with 

Disabilities 
All 

Students 

Limited 
English 

Proficient

Students
with 

Disabilities 

64%  80%  85% 48% 60% 70% 
 

Partnering with Other Public Schools.  Yalow will work with District 10 public school cluster 
network leaders to share best‐practices—reaching out to the larger networks to share ideas 
about what Yalow is doing to meet student and family needs.  We will invite representatives to 
sit in on Family Night sessions so they may see if this format fits with their schools.  We would 
like to meet quarterly to discuss strategies and explore opportunities to collaborate in 
professional development, parent involvement, and extra‐curricular activities, including 
organization of chess and fencing competitions among schools.  A vociferous parent discussion 
(re Common Core homework difficulties) at CB8’s January 28, 2014, education committee 
meeting indicates that there is a valuable opportunity for collaboration on best practices 
integrating the new Common Core in District 10.   

Demand for Charter Schools in District 10.  There is strong evidence of high demand for charter 
schools in the Bronx.  From the lotteries conducted in 2013, the NYC Charter School Center 
estimates that there were approximately 2,917 applicants for 554 seats at the 5 charter schools 
in District 10, an increase from 1,900 in 2012.  Head Start directors tell Mr. Diacou a baby boom 
is occurring District 10.  Conversations with CSD 10 office and the Community Education Council 
for CSD 10 confirmed that there are not enough kindergarten and 1st‐grade seats to meet the 
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demand in district schools, and students are being moved from one building one year to 
another building the next, awaiting availability of new school space. 

Assessment of Family and Community Support.  Support for Yalow Charter School is strong.  
Not one negative comment has been received following newspaper articles, TV appearances, 
community board meetings, or inquiry letters (Section I.E., Response).  On March 20, 2014, 
CB7’s Education Committee voted to support Yalow’s charter application.  Twenty 2014 parent 
workshops were very reassuring, where we asked families for written feedback. At one 3‐hour 
church meeting January 26, parents stressed the need for wraparound services such as those 
Yalow intends to offer, including home visits, to keep everyone focused on education; parents 
in the meeting stated that the public schools offered so little support that many families send 
their children out of district to Catholic or charter schools, where rigor, high expectations, and 
supports abound, such as those proposed for Yalow. 

E. Public Outreach 

Informing Community Parents and Stakeholders.  Direct conversations by the founders with 
parents, community leaders, and economic stakeholders over the past two years have affirmed 
the needs and vision for Yalow Charter School.  Since August 2011 Mr. Diacou has met with 
over 35 community organizations, newspapers, and stakeholders to keep them abreast of 
Yalow’s charter proposal. He met with the District 10 Superintendent on March 20 and CEC on 
January 28, and made formal presentations to the education committees of CBs 7 and 8—
representing about 90% of District 10—in 2012, 2013, and 2014, 9 of the district’s elected 
officials, 15 Head Start programs, 3 churches, and 2 synagogues, including 20 parent meetings. 
The yalowcharter.org website, launched February 4, 2014, includes online parent information 
sheets, allowing families to sign up for charter updates in English or Spanish. 

 

Soliciting Community Input.  Based on our meetings with community stakeholders, our 
proposal has generated enthusiastic support of Yalow’s new school option for parents (see 

Public Meetings To Date  Meetings with Leaders Outreach to Organizations

Riverdale Press  Assemblyman Jeff Dinowitz Archdiocese of New York 

Riverdale Review  Councilman Andy Cohen District 10 Superintendent

Van Cortlandt Jewish Center  Bronx Borough President Ruben Diaz Jr. District 10 CEC 

Ivine Galarza District Manager 
Community Board 6 

Councilman Ydanis Rodriguez Allen Hospital/NY Presbyterian

Bronx Community Board 7‐
Education Committee 

Congressman Eliot Engel Horace Mann School 

Bronx Community Board 8‐
Education Committee 

Councilman Fernando Cabrera Riverdale Mental Health 
Association 

Kingsbridge Heights Community 
Center  

Senator Adriano Espaillat CB7 Houses of Worship (34 letters)

BronxNet ”Open” TV  Senator Jeff Klein, President Pro Tem, 
NYS Senate 

CB 8 Houses of Worship (29 letters)

6 District 10 Church Meetings  Senator Gustavo Rivera Montefiore Medical Center

14 Head Start Program  
Parent Workshops 

Monica Major, Education Liaison Bronx 
Borough President  

  Chief of Staff, Bronx Borough President‐
Paul Del Ducca 
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Attachment 2 for Meeting Notices, Minutes, Letters of Support, and Outreach letters).  
Community Board 7 members expressed the dire need for a new grade school. 

Mr. Diacou has met with 15 of the Head Start, Early Head Start, and nursery programs in District 
10.  Support for Yalow’s education program—including social workers and the child support 
services offered by Family Night—is enthusiastic among these pre‐school program directors and 
parents.  See Attachment 2 for sample parent survey responses. 

170 District 10 parent/guardians provided their names, their kids’ ages, and addresses to 
receive information about applying to Yalow once a charter is granted, and they answered two 
survey questions to inform our school model, which follow. 41% chose to reply in Spanish. 

What subjects are your public schools lacking? 

Missing Subjects  Parent responses  Percent of Total7  Yalow Curriculum Design Elements 

Music  38  22.5%
Music coordinated via our partnership 
with the Bronx Arts Ensemble. 

Arts & Crafts  29  17.2%
Arts coordinated via our partnership with 
the Bronx Arts Ensemble.   

Gym  25  14.8% Fencing daily. 

Science  16  9.5%
Inquiry‐Based Science & the American 
Museum of Natural History. 

Everything  16  9.5% See above. 

 
What subjects would you like a school to focus on? 

Missing Subjects  Parent responses  Percent of Total8  Yalow Curriculum Design Elements 

Math  89  52.7% Singapore Math and 2 blocks of Math/day

Science  37  21.9%
Inquiry‐Based Science & the American 
Museum of Natural History. 

English‐Literature  47  27.8%
4 blocks daily of Language Arts, including 2 
of Language and Learning. 

English ‐ Poems  34  20.1%
4 blocks daily of Language Arts, including 2 
of Language and Learning. 

Music  31  18.3% Music via the Bronx Arts Ensemble. 

Sports  24  14.2% Fencing daily as PE.

Everything  31  18.3% See above.
 

Ongoing Community Engagement and Input.  As described in Section I.C., Recruitment, 
outreach has been an ongoing process, and will continue to be.  On March 4, 2013, founders 
Diacou and Carr (proposed Board chair), and Dr. Donna Friedman, Deputy Director of RMHA, 
appeared on television discussing Yalow Charter School’s services for families of special needs 
students and English language learners, and inviting families to contact them by telephone or 
email.  The 10‐minute interview took place on BronxNet television’s “OPEN” program, with host 
Bob Lee, a prominent television and radio (WBLS) host and rebroadcast for more than a week.  
It is also available on the Internet at:  http://blip.tv/bronxnet/rosalyn‐academy‐charter‐school‐
on‐open‐6544455, or yalowcharter.org.  An example: after receiving a Board Member letter, 

                                                       
7 Percentages do not add to 100%, because not every parent filled out this section. 
8 Percentages exceed 100%, because many parents chose multiple subject areas. 
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Reverend Curry of the Fordham United Methodist Church asked Mr. Diacou to a meeting in 
September 2013 and to address parishioners in January 2014.  His letter of support is in 
Attachment 2.  We’ve also received letters of support from Rev. Delgado of the Episcopal 
Church of the Mediator and Rabbi Rosenblatt of the Riverdale Jewish Center. 

Directors of 11 Head Start/Early Head Start programs that Mr. Diacou visited also completed a 
survey of their enrolled students, including ages, special education students with IEPs, and the 
language spoken in the child’s home. In several programs almost 50% of the children came 
from a single‐parent home.  Less than 25% of families spoke English at home. Spanish, Bengali, 
Ghanaian, and Vietnamese are the dominant home languages. IEPs include bilingual speech 
therapy, occupational and physical therapy, attention deficit, autism, behavior, and special 
education programs done by an itinerant teacher (SEIT). Directors report large backlogs of 
student IEP evaluations by the district, a 90‐day process; sometimes the backlogs are 
exacerbated by lack of a birth certificate; and, alarmingly, a backlog of speech services occurs 
because designated consultants are overbooked. A large number of non‐English speaking 
families confirms our expectation that Yalow needs to provide added student supports in 
school and advocate on the behalf of our students for special services. 

Head Start Program  Students  IEPs  IEPs In Process 
Spanish, Bengali, Ghanaian, 

spoken in home 

St. Nicholas of Tolentine  173  24 3 156 

Cardinal Boyle Head Start  177  27 9 105 

Holy Spirit Head Start  152  11 20 76 

Cardinal McCloskey 180th St  96  1 4 19 

Trabajamos Head Start 1  30  3 27 

Trabajamos Head Start 2  47  5 38 

Trabajamos Head Start 3  40  4 34 

Trabajamos Head Start 4  106  11 90 

Trabajamos Head Start 5  39  1 4 33 

BCC Early Childhood Centers  79  8 2 59 

KHCC Head Start  200  60 170 

Total  1,139  155 (14%) 42 (4%) 807 (71%) 
 

Providing District 10 Families Equal Participation.  In addition to providing student‐interest 
forms on yalowcharter.org, we will write parents who provide contact information and use 
services such as Vanguard Direct to reach others. Both CBs 7 and 8 have expressed an intent to 
assist with community outreach once the proposed charter is awarded. Senators Jeff Klein and 
Adriano Espaillat, Assemblyman Dinowitz, and Council Member Rodriguez have provided letters 
of support (Attachment 2), offering their offices’ help with community outreach. 

Addressing Community Comments to Shape The Application.  In February 2013, Mr. Diacou 
spoke with CSD 10 schools superintendent, Melody Mashel.  A formal meeting took place on 
March 20, 2014.  She confirmed that there is an alarming spike in cases of children at varying 
levels of the autism spectrum, including Asperger’s syndrome—a neurobiological disorder 
affecting social and communication skills, and the district doesn’t have anyone to diagnose 
these higher order conditions.  Teachers with a social worker background can help.  At Yalow 
students with Aspberger's syndrome and other mild forms of autism will be guided in the 
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classroom by the teacher‐social worker.  Socialization skills will be the main focus, along with 
any help needed in math or literacy. 

After receiving detailed numbers from the District 10 department of education about students 
with IEPs, we are seeking to add a part‐time (2/3) speech therapist to our RTI team to better 
accommodate the almost 11% of CSD 10 students with speech impairment needs. 

As a result of community input, we: 1) changed our curriculum materials to CKLA because of the 
dramatic improvement in documented educational outcomes for English language learners in 
kindergarten; 2) targeted lottery priorities to increase enrollment of economically 
disadvantaged, ELLs, and special needs students based on community concerns that charters do 
not accept sufficient numbers; 3) structured low teacher‐to‐student ratios; 4) added an on‐staff 
speech therapist; 5) added classroom support for students with Asperger’s syndrome; 6) 
increased our connection to the Latino community by adding Gregoria Feliciano to our Board. 

F. Programmatic and Fiscal Impact 

Programmatic Impact on Other Public Schools.  We believe that Yalow Charter School will not 
have a negative programmatic impact on the 42 elementary schools in District 10.  Yalow will 
open with approximately 200 students; full enrollment of 538 in 2019 would constitute only 
about 1% of CSD 10 enrollment.  2014 is the first year NYC is required to provide seats for all 
eligible kindergarteners, and Marvin Shelton, District 10 CEC, indicated there is an acute 
shortage of kindergarten seats.  Our entering kindergarten class of 112 represents 2.6% of all 
kindergarten students, while our 1st grade class of 84 students represents only 1.9% of 1st 
graders.  Three parochial elementary schools in District 10 closed at the end of the 2012‐13 
academic year.  Many of the families affected continue looking for alternative schools for their 
children.  We believe that Yalow, with its high ideals, high standards, high academic 
expectations, and focus on the developing the whole child, will be an attractive choice for these 
families. 

Fiscal Impact on Other Public Schools.  As a proportion of the overall New York City education 
budget, Yalow’s financial impact is de minimus.  New York City’s DOE budget for fiscal year 
2013‐14 was $24.8 billion.  In Year 1 we expect to enroll approximately 200 students—only 
0.35% of District 10 student enrollment9—while the resulting student revenue of less than $3.5 
million represents only 0.01% of the citywide school budget.  Projected Year 5 enrollment of 
approximately 538 students—1% of District 10 student enrollment—results in student revenue 
of less than $8.8 million, only 0.035% of the citywide school budget. 

                                                       
9 55,610 K‐12 public school students in District 10. 
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II. EDUCATIONAL PLAN 

A. Achievement Goals 

In keeping with our mission to eliminate the learning achievement gap for economically 
disadvantaged, special needs, and ELL students, we have set rigorous student achievement 
goals and will meticulously evaluate academic performance against New York State standards, 
using absolute, comparative, and growth‐to‐standard metrics. 

Goal 1:  Yalow Charter School students with reading/writing skills at or above grade level. 

 Metric 1:  75% of students who have attended the school for at least one year will score 
at Levels 3 or 4 on the New York State ELA exam.  (Absolute) 

 Metric 2:  Students will outperform CSD 10 percentage points, as measured by the 
percentage at Levels 3 and 4 in the same grades on the state ELA exam.  (Comparative) 

 Metric 3:  Each year each grade‐level cohort of students will reduce by one half the gap 
between the percentage at Level 3 and 4 on the previous year’s state ELA exam and 75 
percent at Level 3 and 4 on the current year’s state ELA exam.  (Growth) 

Goal 2: Yalow Charter School students with math skills at or above grade level. 

 Metric 1:  75% of students who have attended the school for at least one year will score 
at Levels 3 or 4 on the New York State mathematics exam.  (Absolute) 

 Metric 2:  Students will outperform CSD 10 students by 10%, as measured by the 
percentage at Levels 3 and 4 in the same grades on the state mathematics exam.  
(Comparative) 

 Metric 3:  Each grade‐level cohort of students will reduce by one half the gap between 
the percentage at Level 3 and 4 on the previous year’s state mathematics exam and 75 
percent at Level 3 and 4 on the current year’s state mathematics exam.  (Growth) 

Goal 3: Yalow Charter School students with science skills at or above grade level. 

 Metric 1:  75% of students who have attended the school for at least one year will score 
at Levels 3 or 4 on the New York State 4th grade science exam.  (Absolute) 

 Metric 2:  Yalow students will outperform the local school district by 10%, as measured 
by the percentage at Levels 3 and 4 on the state 4th grade science exam.  (Comparative) 

Goal 4: Yalow Charter School will achieve Adequate Yearly Progress. 

 Metric 1:  Each year the school will attain a status of “In Good Standing” under the 
state’s NCLB accountability system.  (Absolute) 

Leading Indicators.  Because the state does not test assessment before 3rd grade, Yalow 
Charter School will use the NWEA MAP, a standardized exam, to evaluate student performance 
in all grades and gauge progress toward meeting our stated goals. 

 Metric 1:  At the end of each year the average percentile ranking will be at least 50% in 
reading and math.  (Comparative) 
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 Metric 2:  At the end of each year 100% of students will have achieved their growth 
target in reading and math based on mean growth in the latest norming study for 
students starting in the same 10 point Rasch unit (RIT) block.  (Growth) 

B. School Schedule and Calendar 

Weekly Student and Teacher Schedules.  Our extended school day maximizes the students’ 
academic time and provides teachers with ample opportunities for planning and development 
as well as remedial instruction.  (Attachment 3a).  A table showing the number of hours per 
week dedicated to each subject and other parts of the day is also included in Attachment 3a. 

For students the school day runs from 8:00 a.m. to 6:00 p.m. with an optional 7:30 a.m. 
breakfast.  Recognizing the large amount of time we expect our teachers to be interacting with 
students each day, they will have two 60‐minute prep periods. 

Given the importance of literacy as a foundation for learning in all subjects, Yalow Charter 
School will devote significant time to literacy and its attendant social studies as well as daily 
math and science instruction.  In choosing CKLA for grades K‐3, we are incorporating cross‐
curricular instruction, covering rich content from social studies, science, and literature in the 
ELA block.  The content will be divided into 10‐12 domains, which will be covered in depth 
sequentially.  Our ELA bloc is 16 hours a week rather than the 10 hours recommended for CKLA, 
because we believe our student population will need those extra hours. 

Calendar.  The calendar for 2015‐16 is provided in Attachment 3b.  Our extended school year 
provides students with 191 full days of instruction, two weeks more than those for DOE 
schools.  In July‐August teachers will participate in four weeks of a Summer Teacher Workshop 
for staff development and planning; the school year for students will begin the Tuesday after 
Labor Day and run through June.  We will recognize only DOE holidays.   

Summer School.  Yalow Charter School‘s education model does not anticipate using summer 
school as a scholastic remediation tool.  Our promotion standards are high.  We will provide 
students with ample opportunities for remedial instruction with our RTI team during the school 
year.  As more fully described under Section II.E., Promotion Standards, the principal will use a 
protocol to determine whether or not to hold back or promote a student. 

Intervention Instruction.  Yalow’s model, with its team teaching and differentiated small‐group 
instruction, provides initial remediation within the classroom.  The master social worker/second 
teacher can address groups of students having trouble while the master teacher works with the 
rest of the class.  See CKLA and All Student Needs and Singapore Math and All Student Needs 
below.  When needed, additional intervention takes place during the time for Fencing/Chess/
Art.  The 5‐11 dedicated RTI team specialists will be assigned to work with students who need 
remediation as part of their caseloads (Section III. C, Instructional Staff Table). 

CKLA and All Student Needs (ELLs, Special Education and IEPs, On‐track Students).  The Yalow 
Charter School schedule is designed to support all student needs.  The CKLA curriculum we have 
chosen systematically teaches sound spellings from K through 3 during its CKLA Skills strand 
(Section II.C., Language Arts).  Our ELA block, across grades K‐3, occurs at the same time of the 
day so that all children—including English Language Learners—can go to a class to get exactly 
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what they need based on their mastery of sound spellings.  Based on STEP Literacy assessment 
results, under the direction of the principal, teachers will have the option of grouping children 
who need remediation (even mixing students from different grades).  Small‐group instruction is 
used throughout the program to further differentiate student needs. 

For the CKLA Listening and Learning strand, differentiation of instruction to meet individual 
student needs can easily occur in the same (grade‐level) classroom.  CKLA includes a 
supplemental guide for both the Skills strand and the Listening and Learning strand, which is 
specifically designed for students with low language skills.  If Yalow has many students with low 
language skills (e.g., ELLs), the principal can choose to replace the standard program lessons 
with those from the supplemental guides.  These lessons include shorter stories, allowing for 
rereading, and provide much more support for vocabulary, syntax, and language in general.  
Teachers and specialists can use the supplemental guides to augment or adapt the standard 
CKLA lessons.  Making use of the supplemental guides will insure that students with low 
language skills remain on track with the CKLA Listening and Learning strand, along with the rest 
of the class.  In short, there is no separation of students out of the classroom. 

The goal of the Skills strand is to build reliable decoding skills based on the sound structure of 
the English language.  For students who are “behind” in these skills, the principal will 
recommend a plan for daily remediation in addition to the standard classroom time spent on 
the Skills strand.  (For more information, see Section II.G., Services for ELLs.) 

The sounds‐based approach of the CKLA Skills strand, intense practice of discrete sound 
spellings, and the clear and consistent (explicit) language used to provide instruction are 
aligned with what experts call for in teaching ELLs to read.  (Research‐Based Methods of 
Reading Instruction for English Language Learners, Linan‐Thompson and Vaughn, chapter 3.) 

Singapore Math and All Student Needs (ELLs, Special Education and IEPs, On‐track Students).  
The Singapore math method of teaching mathematics is based on developing a strong feeling 
for numbers beginning with kindergarten.  There is a three‐step learning process: first concrete, 
then pictorial, and finally abstract.  

All mathematical concepts are first introduced physically with a hands‐on approach using 
concrete objects such as blocks, chips, geometric solids (cubes, cones), and cards.  The 
transition from the concrete to the pictorial representation of numbers is the second stage to 
establish a feeling for numbers as well as all mathematical concepts.  For example, a snapshot 
of a gas tank embodies a real life cylinder.  The last step, the abstract, creates an understanding 
of algorithms and equations. 

Because mathematics is a universal language, in practice ELL students usually do not have as 
many problems in keeping up with mathematics as they do with language skills.  By developing 
a physical feeling for numbers, the special needs and IEP students comprehend the material 
better than with other methods.  To insure the mastery of the material, the Singapore math 
method devotes more time to fewer topics than other methods of teaching mathematics.  This 
is particularly advantageous for ELL, special needs, and IEP students. 

As with the CKLA program, a daily remediation session in Singapore math will be offered in the 
time slots reserved for Fencing/Chess/Art.  All grades K‐2 will have two 60‐minute classes in 
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math per day.  Every grade will have a textbook and a workbook.  Within each classroom of 30 
pupils, students will be divided into small groups of 5‐6.  Initially, the instruction from the 
textbook will be frontal, with a teacher standing in front of the class.  Then problems from the 
workbook will be posed.  The team teachers will rove around the room, sitting down with each 
group, answering questions and giving hints to the solutions.  This small group‐teacher 
engagement enhances problem‐solving and communicating the language of mathematics. 

C. Curriculum and Instruction 

The goal of Yalow Charter School is to instill in its students the incentive for excellence, to learn, 
and learn more, to strive for the goal of college. 

Starting with kindergarten, we will offer a curriculum to inspire interest in learning, and we will 
educate parents about this curriculum, encouraging home support, and continually assess the 
progress of our students.  Such a program requires highly qualified and motivated teachers, 
who will be offered extensive and targeted professional development courses in each of our 
core subjects (Section III.E.) and assessment tools to evaluate those subjects. 

New York State Common Core Learning Standards (CCLS).  To form our curriculum, we start by 
backward mapping of CCLS to identify the main objectives in ELA, math, science, and social 
studies.  Focusing on those objectives, teachers shape lesson plans for each subject. 

Language Arts Program and Content.  Yalow Charter School’s language arts program is aligned 
with the new Common Core standards.  Yalow will use the Core Knowledge Language Arts 
(CKLA) program for K‐3, developed by the Core Knowledge Foundation.  Beginning in 4th grade, 
we will begin using the Core Knowledge Sequence, also from the Foundation.  Based on the 
work of Dr. E.D. Hirsch, Jr., each is designed to give students, beginning in kindergarten, the 
type of basic knowledge needed as the basis of a sound and comprehensive education.   

Core Knowledge is a sequential curriculum, and it outlines the content every child should learn 
in language arts and literature, social studies (history and geography), mathematics, science, 
music, and the visual arts throughout grade school. 

The CKLA program includes two strands of instruction: The Skills Strand is meant to build 
students’ decoding skills; the Listening and Learning Strand is meant to build students’ language 
comprehension ability by exposing them to vocabulary, concepts, and ideas through frequent 
reading aloud.  It is important for students/parents/teachers to understand that both strands 
are crucial for reading comprehension in later grades.  Teachers may feel that the decoding 
skills taught in the Skills Strand are more important than language comprehension in the early 
grades.  However, it is crucial that language comprehension ability is taught using content—
social studies, science, art.  This is the reason the very successful Icahn Charter Schools use the 
Core Knowledge Sequence.  For example, Icahn schools use the content taught in social studies, 
art, and music (among others), for language arts/bloc instruction and writing.  It takes many 
years to build up enough vocabulary and general knowledge to understand a wide range of 
printed materials.  The building of background knowledge needs to begin in kindergarten (if not 
before) and continue throughout the elementary and middle school years. 
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If students aren’t building their language comprehension ability in the early  grades, their 
reading scores are likely to begin to fall off in grades 4 and later.  This event has been called the 
“fourth‐grade slump,” and it occurs because what is tested on reading tests changes over time.  
As students advance from one grade to the next, test questions focus less on rudimentary 
decoding skills and more on comprehension—and comprehension depends on having sufficient 
vocabulary, background knowledge, and cultural literacy to understand the words being 
decoded.  Thus, the importance of language comprehension ability increases with time.  A 
weakness here may not show up in the early grades, but it will later. 

The National Reading Panel in 2000 concluded that the research literature provides solid 
evidence that phonics instruction produces significant benefits for children from kindergarten 
through 6th grade and for children having difficulties learning to read.  The greatest 
improvements in reading were seen from systematic phonics instruction.  This type of phonics 
instruction consists of teaching a planned sequence of phonics elements, rather than 
highlighting elements as they happen to appear in a text.  Here again, the evidence was so 
strong that the panel concluded that systematic phonics instruction is appropriate for routine 
classroom instruction (Section II.B., CKLA and All Student Needs). 

For children with learning disabilities and children who are low achievers, systematic plus 
synthetic phonics instruction produced the greatest gains.  Not only does this emphasis on 
phonics help disadvantaged students learn to read, but it also improves the ability of good 
readers to spell, critical to the complex language of English. 

Both CKLA and the Core Knowledge Sequence will be supplemented with additional math and 
science curricula using Singapore math and inquiry‐based science materials, plus AMNH visits. 

Mathematics and Singapore Math.  Starting in kindergarten, students will be taught 
mathematics using the well‐regarded Singapore math program, based on the methods used in 
Singapore and now being used in the successful Scarsdale school system and Hunter College 
Elementary School in New York City, among others.  In the most recent international ranking of 
the Trends in International Mathematics and Science Study (TIMSS), the 2011 study, the 
Singapore students achieved the highest 4th‐grade and second highest 8th‐grade scores.  The 
USA came in 11th and 9th, respectively, among the lowest of all industrialized countries.  The 
success of the Singapore students and their dramatic ability to outscore the U.S. students have 
been noted from the first study in 1995.  The TIMSS study now involves 63 participating 
nations.  It is conducted every 4 years and ranks 4th and 8th graders. Singapore, Korea, and 
Taiwan consistently lead these rankings. 

The main design principles in the New York State CCLS for mathematics standards are focus, 
coherence, and rigor.  These principles require that, at each grade level, students and teachers 
focus their time and energy on fewer topics, in order to form deeper understandings, gain 
greater skill and fluency, and more robustly apply what is learned.  Singapore math focuses on 
visualizing mathematical concepts, concentrating on fewer topics than customary in U.S. math 
books, and treating knowledge as a cumulative process.  Problem‐solving abilities are 
emphasized, using pictorial models.  The Singapore math textbooks start with kindergarten and 
are written for every grade through 6th. 
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The methodology of Singapore math balances computational fluency with conceptual 
understanding, as advocated in CKLA.  The math curriculum is aligned with the math topics 
outlined in the Core Knowledge Sequence, which we will also use beginning in 4th grade. 

Science.  The science curriculum will be aligned with the New York State Science Standards.  We 
have reviewed 3 inquiry‐based science programs to augment the Core Knowledge sequence, 
and BSCS Science Tracks Connecting Science and Literacy appears the strongest, given the 
strong links between science and literacy.  We won’t be able to make a final decision until we 
assess how the new NGSS standards align with these programs. 

We want our students to develop a lifelong love of science, which we believe begins when 
children are very young and intensely curious about the world around them.  To that end, an 
important component of our science and social studies curriculum will be regular visits to the 
AMNH to instill deeper connections with science and social studies themes.  AMNH exhibits will 
be used as teaching resources, which we will align with the new NY State Science and Social 
Studies Standards.  The museum contains myriad subjects to be used in conjunction with 
language arts writing, and we will align visits with our language arts instruction.  AMNH trips are 
another opportunity for parents to get involved with their children’s development into inquiry‐
based scientists and lifelong learners.  The AMNH is one of our nation’s greatest learning 
resources, and we intend to make it a central part of the lives of our students and their families 
to spur inquiry and learning.  (See Section III.E., Professional Development, and Attachment 7.) 

Social Studies.  Core Knowledge aligns with NYS CCLS and provides students with a deep 
background in history, geography, and government and provide them with the information 
needed to be productive citizens.  In concert with our literacy program, teachers will help 
students develop their understanding of the world and their place in it. The study of American 
history begins in grades K–2 with an overview of major events and figures, from the earliest 
days to recent times. A more in‐depth, chronological study of American history begins in 3rd 
grade.  World history explores major cultures and religions.  Geography begins with an 
introduction to the seven continents and their familiar landmarks and wildlife. In subsequent 
grades it expands to include an awareness of the relationship between place and culture. 

Arts, Music, Chess, Fencing.  A primary goal of Yalow Charter School is to develop the whole 
child.  To this end, we will foster a collaborative learning environment, using art, music, and the 
disciplined activities of chess and fencing to engage the children and their families in the 
education process.  These will not be optional after‐school programs.  Arts, chess, and fencing 
are integrated with the core academics, using a longer school day, 8 a.m.‐6 p.m. 

The Bronx Arts Ensemble (BAE) is collaborating with Yalow to provide all students with weekly 
instruction in traditional and non‐traditional arts education.  The BAE will teach music—using 
recorders—to kindergarteners, visual arts to 1st graders, and dance to 2nd graders.  In later 
grades, performance art will be introduced.  All the arts will continue throughout the grades. 

Yalow has a collaboration with the Kasparov Chess Foundation (KCF) to teach our students the 
intellectually disciplined art of chess.  Working with Michael Khodarkovsky, president of the 
KCF, Yalow would incorporate the highly successful 2‐day per week chess program started in 
2004‐5 for the Harlem Children Zone (HCZ) schools.  The program has been successfully used by 
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the Promise Academy I and II charter schools under the HCZ umbrella in its K to 3 curriculum, 
and Yalow will follow that model.  The goal: teaching students the concentration and mental 
skills required to succeed and encouraging these ideals for general academic and lifetime 
personal achievement.  As Khodarkovsky says in his letter (Attachment 7), “scientific studies 
show that playing chess, much like learning to play a musical instrument, improves children’s 
cognitive and comprehensive skills, improves aptitudes in math and science, allows youngsters 
of all ages to have better self‐esteem, and improves the rates of children staying in school.” 

We will use fencing to instruct children in this one‐on‐one physical discipline with its attention 
and courage attributes.  Fencing has recently been introduced at Democracy Prep in Harlem, 
New York City, for students with a similar economic profile.  We will establish a 5‐day fencing 
program starting in kindergarten, staffed with accomplished fencers and guided by Michael 
Aufrichtig, U.S. Olympic Team fencing coach (Attachment 7).  The mental aspect of fencing is 
critical to success, and it will hone our students’ ability to focus in school.  New York City 
remains the center of United States fencing, with an abundance of talented Olympic hopefuls 
and college fencers who will be recruited to teach. 

Framework for Teaching and Learning 

Informed Instruction.  Yalow Charter School’s goal is to develop our teachers to see the full 
picture of how to teach kids—from those who are struggling to learn to those who are fast to 
those who are just learning English.  Among the many goals of the Summer Teacher Workshop, 
Yalow will run a training program to familiarize teachers with the technology needed to deliver 
STEP Literacy assessments for language arts, NWEA’s Measures of Academic Progress (MAP), 
and computer‐adaptive assessments for math—and then using this data to provide 
differentiated classroom instruction.  Our goal is teachers mastering students’ academic data so 
they can become more effective in the classroom.  (See Section II.D., Assessment.) 

One strategy we will be using is grouping students with similar learning struggles based on MAP 
or STEP data to receive more one‐on‐one instruction.  Depending on the student’s degree of 
difference from “target” classroom norms, these personalized instruction sessions may be 
provided by either one member of the classroom teaching team or a caseload specialist from 
the RTI group of ELL and special education specialists.  In addition to tracking student growth in 
math skills using MAP, shorter computer‐adaptive MAP for Primary Grades (MPG) assessments 
will be used for students who need a math intervention program. 

Rationale for Using Social Workers (Mission Alignment).  The most unusual, and significant, 
portion of our education model, however, is employing licensed master social workers (LMSWs) 
in teaching teams for grades K‐2.  It is central to Yalow Charter School’s mission of graduating 
every student at or above grade level in literacy and math.  Children bring socio‐emotional 
problems into the classroom with them—it’s natural, especially in youngsters.  (See Section I.B., 
Rationale.)  Some experienced teachers are adept at dealing with an individual student’s 
personal situation while conducting daily lessons before 30 students; most aren’t.  It takes a 
trained professional to first recognize and then suggest coping strategies, so one student’s “bad 
day” doesn’t disrupt the whole class or that student’s ability to focus on the day’s lesson.  Most 
important, one bad day can turn into a series of bad days, with an inattentive student falling 
further and further behind in the curriculum.  The social worker is trained to recognize small 
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changes in a child’s behavior, take the child aside, and find out what is happening to affect his 
or her focus in the classroom, all while the master teacher continues leading the class.  The goal 
is to catch small issues—a death in the family, divorce, bullying, language or learning barriers—
before the child shuts down or begins acting out in class.  Larger issues can also be spotted and 
referred to other professionals for diagnosis sooner, so students may receive remediation or 
treatment earlier.  See II.G., Response to Intervention Process, for further information. 

By getting to know students and their families well in the earliest years, we can identify learning 
and emotional strengths and weaknesses and form good baseline pictures of students by the 
end of second grade.  As such, we plan to use social workers in teaching teams for grades K‐2—
totaling 9—and teaching fellows thereafter, as the school adds grades. 

The social workers will help the master teachers address the emotional/behavioral needs of the 
special needs students in the classroom.  Cognitive‐behavioral techniques (CBT), which the 
social workers are trained in, will be used in school and, with hope, reinforced at home.  
Families of special needs kids, of course, will be consulted. All supports will adhere to the 
standards required by the federal Individuals with Disabilities Act (IDEA).   

Children with Asperger’s syndrome and other mild forms of autism or those with PDD 
(Pervasive Developmental Delay) will be offered social support in the classroom by the LMSWs, 
which includes for autistic children help with reading the social cues of other students.  

Because LMSWs are trained in a number of techniques, including CBT, outside specialists are 
not necessary unless it is determined that a child be referred for a formal assessment. 

Family Night.  Yalow is working with Children’s Aid Society’s Center for Community Schools to 
find a community‐based social service agency to run a weekly Family Night support group.  Our 
Family Night will be an informal dinner at the school.  The parents requesting this time and 
their children and at least four of the school’s social workers would be present.  The structure is 
dinner for 45 minutes with all of the families and then 45 minutes of a group meeting, parents 
and children grouped separately.  The social workers serve as facilitators.  The services are 
provided in a culturally sensitive manner that responds to family needs and builds young 
students’ resiliency and coping skills.  Our ultimate goal is to help parents and children find 
comfort in their family life, because research tells us that having a supportive family life results 
in better outcomes for children in school and other areas of their lives.  These meetings will 
strengthen parents’ commitment to the school and their ability to support their children's 
learning at home. 

D. Assessment Systems 

Yalow will implement robust assessment systems, including administration of diagnostic, 
formative, benchmark, and summative assessments; protocols to ensure rigorous analysis of 
data and valid and reliable results; and procedures for using results to inform instructional 
planning.  The principal and director of assessment will be responsible for coordinating the 
administration of assessments, with most of the implementation delegated to teachers. 

Assessment Alignment with Yalow’s Mission.  The sole goal in Yalow Charter School’s choice of 
assessment tools is to inform the Board of Trustees and school leadership whether we are 
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eliminating the learning achievement gap for economically disadvantaged urban children and 
graduating students at or above grade level in language arts and math. 

Yalow will be data‐driven, using the elective NWEA and STEP interim assessment programs to 
guide its teachers in reflective practices and its administrators in making professional 
development decisions about teachers and monitoring student academic achievement.  In 
addition to a master teacher and licensed social worker in each K‐2 classroom, we will have a 
dedicated RTI team reporting to the director of assessment, initially staffed with 5 and growing 
to 11 special education and ELL teachers, who will assess classes at the start of the school year 
to identify children who need extra help and then provide that help.  Teachers also refer 
students throughout the year for help.  We will employ “assessment walls” for our Data 
Analysis professional development days, every other Friday afternoon. 

Data‐driven instruction is a complex process.  We are hiring professional coaches—highly 
qualified reading specialists from the University of Chicago Urban Education Institute (UEI)—
during the Summer Teacher Workshop to develop teacher awareness of STEP and NWEA tools 
and hone their differentiated instruction skills.  The same coaches will be brought back several 
times during the school year to assist teachers with follow‐up student‐progress monitoring 
analysis.  These sessions will take place on professional development days throughout the 
academic year to help teachers hone their craft.  Eventually, teachers can volunteer to become 
coaches themselves and will be trained in best practices.  Teachers will receive extra pay for 
becoming coaches, and this expertise will add to their career development.  

Interim Assessment Cycle.  At the start of each academic year and in a 5‐to 8‐week cycle 
thereafter, students will be assessed to establish individual literacy baselines and the classroom 
progress toward raising student achievement more than one year each grade. 

STEP Literacy Data Management System.  Team teachers will use the STEP Online Data 
Management System for determining where individual students are in their developmental 
trajectory, and they can use it to identify trends at the classroom, grade, and school level.  STEP 

training during the Summer Teacher Workshop helps teachers develop a common language 
around literacy teaching and instructional practices across grade levels—interpreting the data 
and translating it into more effective classroom instruction.  For example, looking at the sample 
color‐coded STEP Wall below, a teacher can tell at a glance which students are performing 
below target (red), on target (green), and above target (blue). 
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From the information on the STEP chart above a teacher may create guided reading groups 
based on students who are on the same STEP Level, are struggling with the same STEP 
components, and/or have special needs, such as ELLs or students with IEPs.  In this way, 
teachers can track progress not only at the classroom level but also at subgroup levels (e.g., ELL, 
RTI), as shown below. 

 
 

According to Chicago’s UEI, the capacity for individual student growth increases dramatically 
the longer a school has been using STEP.  We expect our students to move up three STEP levels 
from the beginning to the end of the school year.  For example, a kindergartener would be 
expected to start in the fall at the Pre‐Reading STEP level but end in the spring at STEP 4. 
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The STEP Literacy assessment program provides a comprehensive analysis for the literacy 
components—in 13 steps—of learning how to read.  STEP 1 correlates with pre‐kindergarten, 2‐
4 with kindergarten, 5‐7 with 1st grade, 8‐10 with 2nd grade, and STEPs 11‐13 is 3rd grade 
reading.  STEP looks across the spectrum of developmental reading, helping teachers identify 
the specific skills individual students need, regardless of their grade level.  For example, STEP 
assessments may indicate a second grader needs phonics instruction typically taught to our 
kindergarteners.  The goal is to form a consistent definition of critical thinking for K‐2 
students—a common teaching standard.  With teacher coaching, STEP aligns the expectations 
of teachers within the same grade and vertically between grades.  Immediately following 
interim student assessment testing, a STEP coach sits down with teachers by grade level.  
Together, they review what students got wrong and try to determine which strategies students 
were attempting to use when they failed the next higher‐level exam.  STEP assessments are 
predictive of where students are on the reading spectrum.   

STEP assessment informs teachers’ daily lesson planning.  Alternative assessment systems don’t 
pinpoint for teachers why students aren’t performing well.  STEP measures students' reading 
strengths and challenges in vocabulary, comprehension, fluency, phonics, and phonemic 
awareness.  STEP complements our CKLA program, tracking results.  Part of our ELA program 
involves small group reading instruction for guided reading.  STEP data help teachers plan for 
this differentiated, small group instruction within the classroom.  STEP books are used for 
reading assessment only; other books will be available for group and independent reading.  
Data tracking will be available for teachers and administrators on tablet computers for quick 
reference.  STEP enables teaching teams to use differentiated instruction during the literacy 
bloc and group students for targeted individual instruction within the classroom. 

The principal and director of assessment are able to view STEP Literacy assessment results by 
classroom to assess Yalow Charter School teachers—pinpointing weaknesses in teaching—and 
offer coaching or additional professional development.  Many successful charter schools and 
charter management organizations, including KIPP and Uncommon Schools, are switching to 
STEP Literacy assessment for this reason.  

Northwest Evaluation Association (NWEA).  In addition to STEP Literacy assessment, we will 
use the NWEA Measures of Academic Progress (MAP), primarily for mathematics.  The MAP 
uses computer‐based adaptive assessments to evaluate individual students’ proficiency levels.  
Students’ scores are generated immediately.  Using backward‐design techniques, teachers will 
also use state standards and the Core Knowledge Sequence to create high‐quality classroom 
assessments aligned with learning objectives. 

At the beginning of each year teachers will administer the MAP in literacy and mathematics.  
The MAP for primary grades includes screening assessments that measure the foundational 
skills of letter and number understanding.  NWEA MAP provides a Dynamic Reporting Suite that 
allows administrators and teachers to examine individual students, classes, and school‐wide 
performance.  Explicit training will be provided to teachers to administer assessments, collect 
data, analyze results, and develop action plans.  The teacher teams for each grade will be 
expected to conduct formal “data‐dives” immediately following our 5‐ to 8‐week testing cycle 
to focus on grade‐wide or individual student trouble spots and plan remediation. 
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NWEA MAP was selected because of its rigorous design:  The 2011 NWEA RIT Scale Norms 
Study provides growth and status norms based on grade‐level samples of at least 20,000 
students per grade.  These samples were randomly drawn from a test records pool of 5.1 
million students, from over 13,000 schools and more than 2,700 school districts in 50 states. 
MAP trainers work with teachers to differentiate instruction within the classroom. 

In addition to STEP and NWEA, we will use a combination of standardized and teacher‐
developed assessment instruments, including: 

Home Visit.  Even before students enter Yalow Charter School, we will engage in assessment.  
Each summer teaching teams will visit the homes of newly enrolled students to get to know the 
family, share school policies and procedures, and conduct informal diagnostic assessments.  
Using a checklist, they will try to ascertain the child’s alphabet and number knowledge.  They 
will also administer the Home Language Identification Survey (HLIS) as the first step in 
identifying students eligible for ELL services. 

Diagnostic Assessments.  As part of the RTI process we will use diagnostic assessments to 
determine incoming students’ knowledge, skill levels, interests, and signs of special needs. 

Formative Assessments.  Teachers will use interim assessments provided with curriculum 
programs and conduct regular checks for students’ understanding during instruction.  
Assessments should require students to demonstrate mastery of content in each subject, 
familiarity with grade‐specific language, historical events, geography, and mathematical and 
scientific concepts. 

Observation.  Teachers will be expected to document anecdotal evidence of student learning 
from one‐on‐one conferencing and small‐group instruction.  The licensed social worker in each 
class will also be keyed to observation, particularly as to students’ problems.  These 
assessments will be entered during the Data Analysis Professional Development meetings every 
2 weeks.  (See Section II.D.; Student Data Analysis:  Assessment Walls.) 

Writing Assessments.  As part of our emphasis on literacy, teachers will develop grade‐wide 
writing assignments and set common standards to assess mastery, even at early grades. 

Report Card Conferences.  These will be held twice a year with parents/guardians.  Parents of 
special education students will be kept informed in writing and in their home language of their 
child’s progress in meeting both the RTI long‐term IEP goals and short‐term objectives. 

Summative Assessments.  Students will be regularly evaluated on their mastery of skills and 
knowledge as defined by state standards, the CKLA sequence for K‐3, and the Core Knowledge 
thereafter, and PARCC common core summative assessment. 

Yalow Will Administer All Assessment Requirements for All Public Schools: 

Language Assessment Battery‐Revised (LAB‐R).  The LAB‐R will be administered to incoming 
students following teacher home visits and completion of the HLIS for those students who 
speak little or no English when interviewed, and determining eligibility for ELL instruction. 
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New York State English as a Second Language Achievement Test (NYSESLAT).  All limited‐
English‐proficient students will take this exam annually to determine academic progress and 
continued eligibility for ELL services. 

New York State Testing.  Beginning in 3rd grade, all students will take the state’s English 
language arts and math exams annually, and the state’s science exam starting in 4th grade.   

New York State Alternate Assessment (NYSAA).  Students certified for an IEP will take this 
annual assessment, which measures their progress in achieving learning standards.  Eligibility is 
determined by the Committee on Special Education (CSE). 

Use of Assessment Results.  As a data‐driven school, we at Yalow Charter School will expect 
teachers, school leaders, and the Board to use assessments in the following manner: 

 Teachers 
○ Benchmark students early by assessing their mastery of specific standards. 
○ Identify concrete skill deficits. 
○ Create lesson plans that will remedy deficits and accelerate learning. 
○ Organize and rearrange flexible small group instruction to meet students’ needs. 
○ Facilitate communication with parents. 
○ Monitor progress of struggling students in the RTI process/revise interventions. 
○ Enhance collaboration with other teachers. 

 School Leaders 
○ Evaluate and hold accountable teachers and other staff. 
○ Evaluate and improve curriculum, professional development, and assessment. 
○ Facilitate communication among teachers, the RTI team, and parents. 
○ Monitor the RTI process to ensure that students receive appropriate interventions. 
○ Engage the families to help their children excel in school. 
○ Enable the RTI Team to identify students for referral to CSE for evaluation, change of 

IEP, or decertification. 
○ Monitor efficacy of services/interventions for ELLs and students with disabilities. 
○ Identify school and teacher needs and guide implementation of staff programs. 
○ Inform the Board about progress toward objectives and student outcomes. 

 Board of Trustees 
○ Evaluate the performance of the executive director. 
○ Monitor effective implementation of key design elements. 
○ Review and approve Yalow’s budget to determine optimum allocation of resources. 
○ Evaluate school policies and procedures and revise to ensure achievement of 

mission and accountability goals. 

 Parents 
○ Monitor their child’s performance (report cards and conferences). 
○ Identify areas in which they can help their child learn. 
○ Make decisions about whether to keep child enrolled in the school. 

Student Data Analysis: Assessment Walls.  Friday afternoons every two weeks Yalow Charter 
School teachers will participate in data analysis apropos their students.  They will produce 
classroom “assessment walls,” post‐it boards for each classroom, which the teachers attach a 
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post‐it for each student, tracking the success of each student.  The assessment wall is a school‐
based process highlighting the review of each student’s academic growth while charting grade‐
level strengths and weaknesses as well as school‐wide learning trends.  It is a quick method for 
generating visual information that triggers grade‐level and school‐wide conversations of 
curriculum and instruction. 

The achievement data become tangible for teachers as they physically move student post‐it 
notes through the graded STEPs, becoming visually aware of academic disparities within the 
classroom.  Additional information on the post‐it notes (LAB‐R, ethnicity, gender, classroom 
observations of the teacher and social worker, etc.) will help clarify other disparities occurring 
within the classroom.  At the end of each school year, the information will be put into digital 
form for the next‐grade teacher to access at the start of the next school year.  Within the first 
six months we will produce Student Data Dashboards available on tablet computers (below). 

Student Data Dashboard 
(electronic iPad version) 

 

E. Performance, Promotion, and Graduation Standards 
Promotion Standards.  We believe students must demonstrate mastery of skills and knowledge 
rather than merely attend school and show effort.  State standards and the Core Knowledge 
Sequence provide the framework for determining what a student should learn in each grade, 
which will inform promotion and retention decisions.  We believe that a rigid formula does not 
make sense for deciding promotion from one grade to the next.  Our intervention programs 
allow team teachers to personalize learning in each subject.  When additional support becomes 
necessary, the RTI team targets strategies to get the children on track, and parents are included 
in the process.  Everyone, including parents, will know that a student is at risk of not achieving 
grade level proficiency by the end of the school year and what steps will be taken to prevent 
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failure.  For students whose promotion remains in doubt, teachers will employ a protocol to 
weigh a number of factors, including student achievement levels on state tests, school‐wide 
STEP and NWEA MAP assessments, as well as teacher‐developed assessments measuring 
progress over the course of the year; grades, attendance, and behavior all matter.  Teachers 
will then generate a recommendation based on the best interests of the student and discuss it 
with the parents.  The principal will make the final decision. 

STEP Literacy assessment tells whether a student is on track or above or below.  Yalow Charter 
School will determine whether we are going to hold a student back for being a certain level 
below grade level.  For instance, the principal may say that if a child is more than one year 
below grade, according to his or her STEP level, promotion would be denied.  STEP generally 
expects to see a minimum of three STEP levels of growth over the course of the year.  The 
benchmarks are: STEP 1 for Pre‐K, 2 for kindergarten, 5 for 1st grade, 8 for 2nd, and 11 for 3rd. 

5th Grade Graduation Standards.  In order to complete elementary school at Yalow Charter 
School and move on to middle school, a student must demonstrate mastery of skills and 
content in all subjects at the 5th‐grade level.  Our graduation standards will be based on the 
NYS CCLS.  To view samples of the CCLS 5th grade requirement, visit 
http://www.engageny.org/common‐core‐curriculum‐assessments/. 

F. School Culture 
The success of our academic program—eliminating the learning achievement gap—depends on 
the creation and maintenance of a strong school culture for students, staff, and parents.  
Yalow’s principal will be responsible for bringing school culture to life, using the following 
guidelines. First, we believe no child learns unless he/she feels safe and secure—physically and 
emotionally—and this principle will underpin all school policies.  This requires clarity, 
consistency, and action.  Based on other successful “no excuses” charter schools, such as KIPP 
and Uncommon Schools, and through a few specific virtues and the practices and rewards that 
reinforce them, we will establish a vibrant learning environment built on character. 

Yalow’s culture is focused on developing the whole child, which is more than a slogan.  Arts, 
chess, and fencing balance academic rigor with alternative intellectual pursuits, where children 
can quickly see the fruits of disciplined effort: the satisfaction of creating something beautiful 
or being victorious.  Children and families both get to celebrate these regular accomplishments. 
Success in each requires students to learn and master rules of the craft.  Getting children to 
make the early connection in their minds that learning and following rules lead to success 
reinforces the efforts of all Yalow teachers in core academic subjects. 

Chess and fencing teach children another life lesson: respect for others.  If you don’t respect 
your opponent’s unseen mental agility in chess or fencing, you are very likely to be beaten.  
Victory demands that you assume your opponent can beat you, so you have to bring your best 
game to every match.  A slip in focus can spell defeat. 

Yalow’s culture will preach equality of the mind; no matter what a child’s economic or physical 
state is, if he or she develops an interest and works hard at it, success will follow.  Every child 
can excel at something. 
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Yalow’s final message to students:  We expect you to go to college, and we are doing our best 
to make you ready to succeed.  We like the example of Uncommon Schools, naming classrooms 
after colleges.  We will look for other ways of reinforcing college themes—e.g., sports banners 
or college T‐shirts. More than likely, our college choices will name many of the 60+ Division I 
fencing colleges and those with world‐class chess programs.  Many top colleges offer chess and 
fencing scholarships.  With academic success, these sports help get students into great colleges. 

Family participation will be encouraged at every turn:  nightly reading, AMNH visits, Family 
Night dinners, a family photo gallery—strengthening family commitment to the school. 

Key points of a No Excuses culture include:  1) high behavioral and academic expectations for all 
students, 2) high emphasis on academics, 3) policies to hire and motivate great teachers, 4) a 
strong focus on building and teaching school culture, 5) a strict behavioral and disciplinary code 
that leaves little room for ambiguity or inconsistency. 

Yalow Charter School will establish a code of conduct, Commitment to Excellence (see 
Attachment 4), which our students and their parents will be asked to sign and support, but we 
are recruiting kids who may not be ready to follow these rules.  The team teaching model will 
provide scaffolded support so these children can succeed within the classroom. Whatever the 
reason of why kids cannot follow the rules, we need to understand why they think this behavior 
is okay, and we need to engage parents in the effort to effect change.  Our model is to change 
the way these kids expect to be treated and teach respect. 

Discipline Policy.  By establishing and teaching clear expectations for behavior, Yalow Charter 
School can then implement an effective discipline system for misbehavior, the sole purpose of 
which is to redirect students to productive learning and develop habits necessary for future 
success.  Not only must consequences be clear and consistent, but also there must be 
meaningful follow‐through.  Student Discipline Policies will be disseminated to all families as 
part of the Family Handbook; it will be printed in multiple languages, and parents will be 
expected to sign it to demonstrate that they have received and read it.  The Student Discipline 
Policies will spell out consequences for infractions based on their severity and frequency.  

Regardless of the type of infractions, all consequences will include opportunities for reflection 
and reconciliation to maintain connections with learning and the school community.  The 
school will create incident reflection forms requiring older students to write what happened, 
what rules and virtues were violated, and what alternative actions could have been taken. 
Reconciliation will include apologies and/or action related to the harm done.   

Due Process Hearing.  Students will be told of all charges against them and asked for their side 
of the story.  The principal or other school official shall consider this explanation prior to taking 
disciplinary action.  For minor infractions parents may be merely notified and/or a conference 
requested to assist in resolving the situation.  For serious issues, possibly involving suspension 
of the student, parents will be notified and have opportunities to discuss and appeal the 
disciplinary action.  In cases where the student has committed a crime or violation of local, 
state, or federal law, law enforcement authorities will be notified.  When students are 
suspended, Yalow will provide alternative instruction. 

Short‐Term Suspension.  The principal may suspend students for up to ten school days. 
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Long‐Term Suspension.  The principal may suspend a student for over ten days for serious 
cause after the student has been found guilty at a formal hearing.  The principal or a delegate 
will preside over the hearing, and all members of the staff who were involved in witnessing the 
alleged discipline violation are required to participate.   

Expulsion.  Following a hearing, if the principal decides that an infraction warrants expulsion 
he/she makes a recommendation to the Board of Trustees, which will make the final decision.  
Parents may appeal. 

Students with Disabilities.  Yalow Charter School disciplinary policy (Attachment 4) for students 
with disabilities is in accordance with the IDEA, and school staff will work closely with the CSE to 
ensure all students are treated justly.  Any time the behavior of a student with a disability 
requires a disciplinary action, an assessment will be made to ensure the discipline does not 
constitute a disciplinary change in placement, and that the student is not suspended or 
removed for behaviors related to the student's disability.  If, upon review, it is determined that 
the child's behavior was not a manifestation of his or her disability, then the child may be 
disciplined in the same manner as a child without a disability.  A student whose IEP includes a 
Behavior Intervention Plan (BIP) will be disciplined in accordance with the BIP.  If the BIP does 
not appear to be effective or if there is a concern for the health and safety of the student or 
others, the matter will be immediately referred to the CSE for consideration of a change in the 
guidelines.  Parents may request a hearing to challenge the determination, and the child will 
remain in his or her current class pending the determination of the hearing. 

Evaluating School Culture.  As a data‐driven school, Yalow Charter School will collect specific 
information about school culture and safety to monitor implementation of practices and 
procedures and make continuous improvements to gauge parents’ and students’ perceptions 
about school.  This information will be anecdotal rather than numerical, but we will periodically 
survey parents and teachers about the school culture.  Discipline data will be analyzed to 
determine the consistency of teachers’ actions regarding individual students’ behavior. 

G. Special Student Populations and Related Services 
Plan For Responsive General Education Classrooms.  Yalow Charter School’s team‐teaching 
model (including its social workers) enables the school to fully comply with S504 of the 
Rehabilitation Act of 1973.  In order to convey equal educational benefit to all students we will 
evaluate students on a daily basis in the classrooms to understand what each student needs.  
Trained LMSWs have specialized knowledge to help identify student needs, which is a 
prerequisite to providing services under S504.  Once aberrant indicators are identified, Yalow’s 
RTI team can determine whether to recommend any formal evaluation (see Response to 
Intervention (RTI) Process below).  The law requires the CSE to draw upon information from a 
variety of sources, including tests, teacher recommendations, cultural background, and 
adaptive behavior.  Our team‐teaching model will be an effective precursor to performing 
correct student evaluations, so the possibility of classification error is minimized.  The model 
also allows Yalow to continually reevaluate the student’s abilities and disabilities and 
recommend the student to the RTI team for a comprehensive reevaluation preceding a change 
in the student’s IEP.  Furthermore, Yalow’s team teaching model enables us to better meet the 
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requirements of S504 and IDEA, that special ed students are educated in the least restrictive 
environment—the regular classroom—where they have full exposure to nondisabled peers. 

The CKLA curriculum Yalow has chosen doesn’t reduce the expectations for S504 students.  It 
does, however, compensate for some disabilities (e.g., ELL students) so students have an equal 
chance to compete in class. 

Our electronic tablet student dashboard provides teachers and administrators with access to 
historic student grade and testing records, enabling even the newest teachers to have a better 
understanding of a student’s academic performance problems.  Combined with professional 
development training at the NYC Collaborative on Special Education, teachers and 
administrators will be able to make informed student evaluations. 

Services for ELLs.  Services begin with instructional methods.  According to Research Based 
Methods of Reading Instruction for English Language learners Grades K‐4, by Sylvia Linan 
Thompson and Sharon Vaughn (2007), to be effective with English Language learners, 
instructors should use a “synthetic” phonics program, explicitly teaching students letter‐sound 
relationships and then how to blend the letters into words.  Lesson plans should incorporate 
teaching many phonics rules before students have learned all of them, in order to teach the 
blending of sounds to make words.  The book cites research showing ELLs acquire a greater 
number of English words faster when the phonics program is combined with stories having 
many decodable words using the same letter‐sound relationships they are being taught in class.  
English language acquisition is reinforced by providing ELLs opportunities to spell words and 
write their own stories using the letter‐sound relationships being taught.  

To better prepare ELL students Yalow has chosen to use the CKLA program for grades K‐3, 
which provides comprehensive literacy instruction integrating phonics with story time and 
small‐group tutoring to create a balanced literacy program.  The research cited in the Linan‐
Thompson and Vaughn book  shows that, by starting early, two years of phonics instruction is 
sufficient for most.  We will use the STEP Literacy program to adapt our phonics and literacy 
instruction to meet the needs of individual ELL students, using small‐group tutoring.  Depending 
on student needs, from day one, two ELL instructors from the RTI team will be dispatched to 
individual classrooms to work with the teaching team to help small clusters of students needing 
more intensive work.  By year 4, there are four ELL instructors. 

Yalow Charter School will run a full‐inclusion program for our ELL students.  Given our choice of 
curriculum, our teaching team model, and separate ELL instructors from our RTI team, we can 
service ELL students in our regular classes.  We have chosen the CKLA K‐3 books and related 
teacher manuals because of the NYC pilot program’s success moving ELL students to English 
proficiency after one year.  CKLA includes an assessment and remediation guide for teachers at 
each grade level, providing more targeted instruction for ELL students.  In addition, CKLA 
provides repetition in the skills strand to accommodate struggling students and provides 
flexibility for teachers to give students additional attention, as necessary.  CKLA supplementary 
materials use shorter versions of stories so ELL kids do not have to struggle, and they also 
include an assessment remediation guide. From the first day of school, ELL students will be 
immersed in English, with the support they need to learn the language and develop the 
grammatical framework and vocabulary needed to begin developing as readers and writers. 
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Yalow will follow all applicable laws in serving its ELL students, including student identification, 
annual notification to parents, reclassification to fluent English proficient status following the 
annual NYSESLAT to determine ongoing eligibility, and evaluation of ELL programs. 

The director of assessment will be responsible for record maintenance. 

Identification of High‐Achievers.  We will identify high‐achieving students—those scoring at 
least one grade level above on standardized tests or internal metrics for reading, writing, math, 
and oral language—using the interim assessment currently planned (Section II.D).  Advanced 
students will receive individualization in many of the same ways that at‐risk students will, 
including small group work done in classrooms and focused lessons. 

Social Worker Support for IEP Students.  Having 9 teachers with a social worker background in 
each K‐2 classroom, Yalow Charter School will engage in a continuous and proactive effort to 
identify students with special needs and meet all requirements under IDEA and Article 25 of the 
state’s 1992 Public Health Law creating the State Early Intervention Program.  Teaching teams 
will consult with the RTI team in the Child Find process to determine whether further 
academic/mental health attention is needed, including provision of some special education 
services following formal evaluation by the CSE. 

Child Find Process.  Clinicians in the schools are able to see the students in their natural 
environment and gain a much better understanding of their strengths and difficulties than they 
do in an off‐site office.  After referral by school personnel, and formal diagnosis, on‐site service 
can be helpful for children and families who are unable to make the trip to another location for 
treatment, particularly young children.  The teacher‐social worker can easily consult with the 
master teachers and other school staff and provide crisis intervention when needed.  

Response to Intervention (RTI) Process.  The RTI program at Yalow Charter School is designed 
to catch students with learning problems in the first few weeks of the school year, before 
serious failure occurs, and design interventions to put them back on track to academic success.   

The RTI process will operate on a six‐ to eight‐week cycle for revising existing students’ 
intervention plans.  Ongoing assessment (Section II.D) is key to a successful RTI program.  Our 
in‐house staff of 9 teachers with a social worker background is unique, and it will swiftly inform 
the overall process of monitoring student achievement and providing personalized instruction. 

Observation is the key to understanding patterns of behaviors for all students.  Who’s having a 
good day?  Who’s having a bad day?  What in the educational environment is a positive 
experience and what is negative?  Who is adjusting, who isn’t?  In an ideal situation, kids with 
problems should be asking for support.  The second teacher with a social worker background is 
moving around the classroom and giving extra individualized support so students aren’t 
disrupting the class for everyone else.  Individualizing and supporting.  If this classroom support 
does not work, the RTI team will be brought in to provide additional targeted student 
assistance (say, math or writing), or they may refer the student for additional assessment and 
to the CSE.  By year 5, six special education teachers and one bilingual speech therapist will be 
managing caseloads to support teaching teams. 
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If a child remains troubled, the teaching team supported by the RTI team will meet with parents 
to learn if they see this behavior at home.  We need improved communication with families to 
have kids overcome their impediments and become successful at school.   

Our RTI team will be coordinated by the director of assessment, who will be responsible for 
coordinating follow‐up meetings or expert evaluation and leading data‐driven discussions using 
all available information, including standardized test results, STEP and NWEA assessment 
results, behavior and discipline observations of teaching teams, student records, and parent 
input.  The RTI process provides many intervention options for specific learning needs: 

 
1. Using STEP, estimating the literacy skill gap between the student and his or her 

grade‐level peers. 

2. Determining the likely reason(s) for the student’s below‐grade performance. 

3. Selecting research‐based interventions likely to improve academic functioning. 

4. Ongoing monitoring of academic progress to evaluate the impact of the intervention 
and trying alternatives, if necessary. 

5. Referring students to CSE for evaluation and related services if the student fails to 
respond to multiple well‐implemented interventions. 

Should a child need special help: 

Tier 1—Targeted Interventions.  For academically struggling students, teachers may add an 
ever‐widening array of programs:  alternative pedagogy, guided practice, and appropriate 
pacing for each child. 

Tier 2—Intensive Interventions.  Remediation of severe problems require intensive and 
sustained intervention.  The RTI team consists of 5‐11 dedicated certified special education 
and English language learning teachers managing a caseload of students one‐on‐one and 
providing small‐group targeted interventions.  In grades K‐1, Tier 2 students may require 
intensive one‐on‐one reading programs, such as Wilson Fundations for phonic instruction. 

During the Summer Teacher Workshop (Section III.E.) teachers will be trained to identify 
problems with new students and monitor progress during the school year, and effectively 
include students with disabilities in their classrooms. 
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Identification of Students Needing IEP.  Our two‐tiered RTI process is designed to assess 
whether special education services (Individualized Education Program, or IEP) are necessary.  
Having exhausted the two tiers, the director of assessment will convene a meeting with the 
student’s classroom teachers and RTI team special education teacher to review past attempts 
at meeting the student’s needs and determine whether to recommend the student to the 
District 10 Committee on Special Education (CSE) for evaluation.  

Once a child is identified as needing services, classroom teachers and the RTI team will meet 
with the family to obtain consent for identification services; in some cases, an outside 
psychologist may be brought in for evaluation of higher‐order special education services; 
packages will be prepared for the CSE administrator; and if necessary an attorney will be 
selected to join the team advocating for the child.  We will work closely with the CSE to provide 
all necessary information to support its evaluation and IEP development processes.  The 
classroom teacher and the special education teacher will participate in CSE meetings. 

Protocols for Provision of IEPs.  After students having an IEP are admitted to Yalow Charter 
School in accordance with S2854(2) of the Charter Schools Act, Yalow’s RTI team will obtain and 
review the student’s IEP to determine what services were recommended and whether we are 
capable of providing the special education services as set forth on the IEP.  If Yalow’s director of 
assessment makes a determination that Yalow is unable to provide some or all of the services 
as recommended we will either request that the CSE meet to review and, if appropriate, amend 
the IEP or request through the CSE that the Department of Education (DOE) provide the 
services that Yalow is unable to provide.   

As the local education agency (LEA) under S2853(4), Yalow Charter School will collect the 
information regarding provisions of IEP services for students with disabilities and enter the 
“first attend” date into the DOE’s computerized special education database (“CAP”). 

Yalow will hire licensed special education teachers to provide many IEP services, including 
bilingual speech therapy.  IEP students will get social/emotional support in the classroom and at 
the Family Night.  If a child has mild autism, the second teacher can provide support in the 
classroom (see Section II.C., Rationale), subject to his or her IEP. 

The director of assessment is responsible for:  developing an effective working relationship with 
CSE staff and educating them about our program for at‐risk students; maintaining all student 
records, including IEPs, in locked filing cabinets in the administrative office; and keeping an 
access log prior to releasing them to staff.  All records are confidential.  At the beginning of the 
year IEPs will be provided to teachers along with a description of the disability, goals (or short‐
term instructional objectives and benchmarks for students who meet the eligibility criteria to 
take NYSAA), and required services. 

Programatic Evaluations:  ELL and IEP Services.  School leaders will regularly evaluate the 
efficacy of our programs and consult with the NYC collaborative on Special Education (Section 
I.C., Full Access) on the effectiveness of our RTI model and the performance of classroom 
teachers.  Parents will also be surveyed to determine their perspective on the IEP services. 
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III. ORGANIZATIONAL AND FISCAL PLAN 

A. Applicant(s)/Founding Group Capacity 

With the exception of Applicant—Alec Diacou—and Shayne Evans, 10 members of the Founding 
Group will become the founding Board of Trustees, all voting members.  Mr. Evans will head the 
search committee for a school principal (see Attachment 7) as a special consultant. 

The Founding Group listed in the table, below, represents a diverse set of experiences and skills 
and is fully capable of launching and overseeing a high‐quality charter school.  

Formation of Founding Group.  Yalow Charter School Founding Group was brought together by 
Alec Diacou: a group of individuals sharing his passion for education and having collective 
professional expertise and contacts to problem‐solve and operate a successful school.  Mr. 
Diacou is the primary author of the application, and Michael Rosen and John Carr, both with 
MBAs, addressed the school’s budget plans and other financials.  As the school planning 
process matured, Alec Diacou invited additional experienced individuals to join the board—e.g., 
Gregoria Feliciano for outreach to the large Dominican population in District 10, Sandra Hayes 
for the development of our Singapore math program, Ben Yalow for his IT expertise, Ivan Lee 
for his instructional expertise with black students, Bill Jackson for his expertise in establishing 
Singapore math curriculum, and Ben Kearney for his expertise overseeing wraparound services 
in a charter school.  Shayne Evans was brought in as a consultant to help identify and recruit a 
qualified principal for a new school since 2011, the Founding Group members have had more 
than 10 formal meetings to discuss the overall focus of the school and final details of the 
application.  In addition to meetings in person, the Yalow Founding Group has been in constant 
contact via e‐mail as the planning and application‐writing process advanced.  The overall model 
for Yalow and the application reflect Yalow board’s collective vision for the school. 

Name – Employment  Relevant Experience and Expertise  Proposed Role 
Length of 
Initial Term 

Alec H. Diacou – Self‐
employed 

Project finance specialist and financial advisor 
for state and local governments.  Bronx non‐
profit organizer addressing economic 
development, senior services, and childhood 
obesity epidemic.  Restoration of historic 
Bronx homes.  Economist, and parent of 3 sons 
graduated from NYC public schools. 

Executive Director  Not a Board 
Member 

John W. Carr – Retired 
Partner, Simpson 
Thacher & Bartlett 

Corporate lawyer, practiced at Simpson 
Thacher & Bartlett over 25 years, focused on 
mergers & acquisitions, private equity, and 
capital markets.  Non‐profit board service on 
All Souls School, Rensselaer Polytechnic 
Institute, NYC Outward Bound Center, Apollo 
Theater Foundation.  Governance: Advised 
government and non‐profit boards on 
significant transactions.  Father of two girls. 

Board Chair  3 years

Shayne Evans – Director 
of the four campuses of 
the University of Chicago 
Charter School as well as 

Served as the director of the UChicago Charter 
Woodlawn campus and co‐founded the 
UChicago Charter Carter G. Woodson campus, 
as middle school assistant director and lead 

Chair Principal 
Search Committee 

Special 
Consultant.  
Not a Board 
Member 
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Name – Employment  Relevant Experience and Expertise  Proposed Role 
Length of 
Initial Term 

a managing director of 
the University of Chicago 
Urban Education 
Institute (UEI) 

literacy teacher at the UChicago Charter North 
Kenwood Oakland campus and curriculum 
consultant to the UEI’s 6to16 program.  
Previously, Evans was an 8th grade math 
teacher. 

Gregoria Feliciano – 
Public School Director 

Community school director for the Children’s 
Aid Society at PS 50, managing professional 
development for teaching staff, health and 
mental health services, and after‐school 
programs; representing the school at other 
community organizations to provide social 
connections for children and families. 

Board Member  2 years

Dr. Sandra Hayes – 
Professor of 
Mathematics at City 
University of New York 

Professor of Mathematics at City College and a
Visiting Scholar at the Graduate Center.  
Researcher and teacher at universities in 
Germany and France for over 20 years.  A 
delegate to the United Nations Sessions of the 
Commission on the Status of Women in 2007 
and 2008.  Liaison for implementation of the 
Singapore math program. 

Board Vice Chair  3 years

William Jackson – 
Harlem Village Graduate 
School of Education 

Co‐Director of the Center for Lesson Study and 
Adjunct Faculty at the Harlem Village Graduate 
School of Education. He is a bilingual grade 
school & ESL teacher, a professional 
development specialist, and author of works 
on Singapore math and lesson study. 

Board Member  1 year

Benjamin Kearney – 
Ph.D.‐V.P., Ohio 
Guidestone 

V.P. and Chief Clinical Officer of Guidestone, 
an Ohio social service agency that guided the 
creation of the Stepstone Academy Charter 
School on its Cleveland campus. Stepstone has 
had great success educating urban youth using 
similar wraparound services for children and 
families to those proposed at Yalow.  

Board Member  3 years

Ivan Lee – NYC Police 
Department 

Police officer and Fencing Commissioner for 
the NYC Public Schools Athletic League. 
Former 8th‐grade public school teacher. 
Olympian: 4th place 2004 U.S. Olympic 
Fencing Team. Urban youth counselor for New 
Horizons Ministries, staff member for Leaders 
Among Minorities Everywhere (FLAME) 
program, and fencing instructor. Educated in 
NYC public schools. 

Board Member  1 year

Michael Rosen – 
Director, Capital Markets 
at 1010 data 

Real estate financial technology executive 
working in mortgage‐backed securities 
services. He has deep experience with the 
methods and tools of assessment and data 
analysis and provides real estate knowledge. 
BS in Computer Science and an MBA in 
Economics and Finance.  President of the 
Chicago Booth Alumni Club of New York.  

Board Treasurer  2 years
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Name – Employment  Relevant Experience and Expertise  Proposed Role 
Length of 
Initial Term 

Father of two children.

Shirley Saunders – 
Deputy City Clerk for 
Borough of the Bronx 

Deputy City Clerk, City of New York, Bronx City 
Hall.  Former senior staff assistant to 
congressman Eliot Engel.  Expertise in 
navigating Bronx politics.  Mother of three 
children educated in the New York public 
schools. 

Board Secretary  2 years

William Scribner ‐ 
musician and Founder of 
Bronx Arts Ensemble 

Founder of arts and music programs in 65 
public schools in the Bronx.  Proven fundraiser 
as director of Bronx Arts Ensemble.  Bronx 
community organizer. 

Board Member  1 year

Benjamin Yalow – 
Comptroller, Chicon 7 
Conference  

Son of Rosalyn Yalow, who has worked at 
educational institutions for 25 years (Columbia 
University and City University), primarily 
within their computer technology areas.  A 
graduate of PS 7, JHS 141, and the Bronx High 
School of Science. 

Board Member  1 year

 

B. Board of Trustees and Governance 

The initial 10 voting members of the Board of Trustees will serve staggered initial terms of 1, 2, 
and 3 years as shown in the chart above.  No critical Board positions remain unfilled. 

Recruitment, Orientation, and Training.  The Board will have no fewer than five, no more than 
15 members.  Annually the Board will vote on the re‐election of Board members after their 
current term has expired and the election of new candidates.  All new trustees will receive 
orientation materials, including a copy of the charter and bylaws, Board member job 
descriptions, previous Board meeting minutes, major policies of the school, and this charter 
application.  The Board will undertake ongoing governance training to ensure that all members 
have a common vision of the Board’s roles, responsibilities, and best practices. 

Founding Board of Trustees.  CSBM, one of the largest charter school services management 
companies in the country, states that most charter schools fail for financial reasons; not 
academic performance.  Yalow Charter School has a sophisticated founding group and 
proposed Board of Trustees with teaching experience as well as expertise in curriculum 
developments, finance and risk control, fund‐raising, facilities planning, professional 
development, real estate, technology, and board governance.  Trustee background information 
is included in Attachment 5a.  Specific qualifications are highlighted below. 

Board Qualifications 

Finance.  The Applicant/executive director and two board members have extensive experience 
in finance.  Alec Diacou was trained as an economist and spent the first 20 years of his career 
working in banking, investments, and investment banking, analyzing project financing.  He 
spent 15 years doing public finance and served as the financial advisor to the State of 
Connecticut to structure its very first non‐guaranteed student loan program, the State of 
California for its first alternative energy project finance program, and the City of Chicago for its 
first derivatives financing contract, among others.  John Carr holds an MBA in finance and 
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practiced corporate finance as an attorney for 30 years.  In addition, as a board member, he 
guided the financial restructuring of the historic Apollo Theater and served on the finance 
committees for the boards of both Rochester Polytechnic Institute and Tuskegee University.  He 
will serve as the Board Chair.  Michael Rosen holds an MBA in finance and economics and has 
worked in finance and real estate for 20 years analyzing risk controls for major corporations.  
Michael Rosen will serve as Yalow Board treasurer. 

Governance and Professional Development.  Gregoria Feliciano holds a Master’s of Education 
in Supervision/Administration and a NYS School District Administrator Advanced Diploma, 
working as an administrator in public schools from elementary to high school—in New York City 
and Westchester County.  She has spent more than 20 years implementing and overseeing 
school‐wide programs: designing and instituting comprehensive programs focused on academic 
support, enrichment, nutrition/fitness, STEM, positive youth development, and early college 
awareness for youth and underserved families.  As a funded‐programs administrator, she 
monitored youth programs for quality assurance, state and federal compliance, professional 
development for teachers and support staff, and data collection and reporting.  She currently 
sits on the Board of Directors of community‐based organizations, such as College Careers of 
Westchester and VISIONS.  John Carr has extensive background in school governance, including 
being head of the diversity committee for Rensselaer Polytechnic Institute. 

Fund‐Raising.  As founder and executive director of the Bronx Arts Ensemble, Bill Scribner has 
become a specialist in sourcing foundation funding for education, raising both private and 
public funds for arts education in schools.  BAE’s annual budget averages $1.8 million, 60% of 
which goes to education programs.  Annual funding is sourced from many public and private 
grants, from corporations, foundations, and federal 21st Century grants for education.  For the 
past six years, funding has included NYSED grants for purchasing musical instruments and a NYC 
Out of School Time (OST) grant of $400,000 to provide violin and other music lessons, dance, 
and visual arts to schools in the poor Highbridge section of the Bronx.  John Carr has assisted 
with fund‐raising campaigns for many non‐profit groups and universities (Apollo Theater, 
Tuskegee University, and Rochester Polytechnic Institute).  Gregoria Feliciano has cultivated 
public/private partnerships and sustained funding initiatives for the New Rochelle School 
District.  For several years Alec Diacou has been the assistant treasurer and sits on the finance 
committee of Riverdale Senior Services, and he ran its journal ad subscription campaigns for 
several years—a significant source of annual fund‐raising.  

Elementary Education.  Shayne Evans has agreed to serve as special consultant to Yalow 
Charter School board, and he will lead our principal selection search committee.  Mr. Evans is 
the director of the four campuses of the University of Chicago Charter School as well as a 
managing director of the University of Chicago Urban Education Institute.  Mr. Evans knows the 
elementary landscape, having begun his career as an 8th grade mathematics teacher at the 
Chicago International Charter School, also working as a history teacher, 8th grade homeroom 
teacher, director of program development, middle school assistant director, lead literacy 
teacher at various Chicago charter schools, and curriculum consultant to the UEI’s 6to16 
program, also being used by KIPP schools.  He understands the growth and development of 
urban charter schools from their inception, as well as the personnel needed to run a successful 
elementary charter school.  Bill Jackson is a licensed bilingual elementary and ESL teacher who 
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has implemented Singapore math programs in many cities and school districts, including 
Scarsdale, NY, and co‐directs the Center for Lesson Study at the Harlem Village Graduate School 
of Education.  Ivan Lee is an experienced public school teacher in addition to his work as a 
fencing instructor for minority children and a counselor for character development.  Ms. 
Feliciano is a Community Schools site director for The Children’s Aid Society, working in 
partnership with the DOE and DYCD coordinating supportive systems, including health/mental 
health and dental care services to K‐5th grade children in the south Bronx.  She also runs The 
Children’s Aid Society summer program for 150 K‐5th‐grade students in the South Bronx.  

Curriculum Assessment/Development.  Bill Scribner has set up many programs getting arts 
back into the schools, including the OST program in Highbridge school P.S. 109, an after‐school 
program to keep kids off the street.  Each Bronx school OST program is unique, based on the 
type of arts program each principal wants to create, including African dance and drum 
programs at P.S. 126 and P.S. 114, and a 20‐piece band at M.S. 224.  Bill had to find out what 
students at each school were interested in, plan the curriculum with each principal, interview 
each instructor, and assess the 32‐week instruction, and for about 15 of these programs, plan 
the graduation exercises for 400 parents and family members at Lubinger Hall, Lehman College.  
Michael Rosen is currently working for 1010data, a real estate data analytics provider.  He holds 
an MBA and is halfway through a Master’s degree in digital media and instructional design.  He 
has deep experience with the methods and tools of assessment and data analysis.  At the 
graduate center of CUNY, Dr. Sandra Hayes was a member of the committee proposing and 
developing a new graduate school degree program—Master’s in Financial Engineering.  While 
teaching at the Technical University of Munich, Dr. Hayes was on the committee responsible for 
writing requirements for new Bachelor and Master's degrees in mathematics, as mandated by 
the European Union.  Previously, the university awarded only "Diplom" degrees; new universal 
standards needed to be formulated and implemented. 

Facilities Planning.  Although not a board member, the Applicant/executive director, 
Mr. Diacou, ran his own business purchasing, restoring, and retrofitting several historic 1920s 
homes for rent and resale.  These restorations have been extensive—having taken two‐and‐
one‐half years to complete—and building code‐compliant.  His experience as the owner/
contractor, managing 35‐40 employees from all of the building trades—and in the securing of 
permits from the NYC Department of Buildings—will be invaluable to Yalow Charter School as 
we locate, configure, and retrofit incubation and permanent school facilities.  Prior to getting 
his MBA and JD degrees, Mr. Carr, Yalow Board chairman, was trained as an engineer and 
architect at Rensselaer Polytechnic Institute.  He has also updated and restored several classic 
properties.  Both Mr. Diacou and Carr have first‐hand experience with extensive facility 
construction and are knowledgeable about construction problems. 

Professional Development.  Ben Kearney is the chief clinical officer for Guidestone, an 
influential Ohio social service agency that guided the creation of the Stepstone Academy 
Charter School on its Cleveland campus.  Stepstone has had remarkable success educating 
urban youth with demographics akin to those of CSD 10, using similar wraparound services for 
children and families, including social worker supports.  Dr. Sandra Hayes started a professional 
development program at the Technical University of Munich, where she was a professor of 
mathematics.  Dr. Hayes was appointed by the Academic Senate of the university to represent 
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the entire university, which had 11 scientific and engineering departments, to design and 
implement a professional development program educating all 11 faculty representatives in 
gender politics, discrimination, political conflict management, etc., to comply with new 
university laws.  Her committee consisted of 11 female scientists and engineers—one from 
each department of the university.  Dr. Hayes was the director of a professional development 
program for the European Union Exchange Programs—coordinating student and faculty 
exchanges between Metz (France), Madrid (Spain), and Porto (Portugal).  Individual curriculums 
for each university and their support systems (housing, mentors, etc.) had to be coordinated.  
She also managed an exchange program between the University of San Francisco and the 
Technical University of Munich. 

Board Governance Responsibilities and Relationship to the Board of Regents 

The Board of Trustees will be responsible for ensuring that the school is operating in 
compliance with its charter and all applicable federal and state laws as well as overseeing the 
school’s performance in achieving its mission of educating K through 8th grade children.  The 
trustees’ major responsibilities will include setting strategic goals for the school, hiring, 
overseeing, and evaluating the executive director and principal, approving annual budgets, 
responding to parent complaints, and maintaining ultimate responsibility and accountability for 
the school to the Board of Regents consistent with the application to be set forth in the charter 
agreement, and implementation of the proposed educational programs so students may meet 
or exceed the performance standards adopted by the Board of Regents: 

 fulfilling all NYS student assessment requirements for public schools. 

 obtaining sufficient financial resources to implement the school’s programs. 

 adhering to the school’s Code of Ethics and conflict of interest standards for matters 
brought before the Board. 

 final responsibility for operational decisions of the school, although day‐to‐day decision‐
making authority shall be delegated to the officers and employees of Yalow. 

The Trustees understand that their compliance and oversight responsibilities will be developed 
in an Oversight Plan prepared by them with the State Education Department.   

Candidates must be at least 18 years old and demonstrate: 

 commitment to the mission of the school. 

 commitment to the academic achievement of students, regardless of initial English 
language deficiency, special education needs, or limited family income.  

 understanding of Board duties. 

 willingness to attend Board and committee meetings and perform Board work. 

 expertise in relevant fields, such as education, business management, accounting, law, 
government, personnel, marketing, fund‐raising, or community organizing.  

 capacity to examine performance data, financial documents, and management reports 
and make informed decisions in the best interest of the school.  
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Officers of the Board will have the following general responsibilities and such other powers as 
the Board may prescribe: 

 The Chair of the Board will preside at Board meetings and run them. 

 The Vice‐Chair will act in the place of the Chair if the Chair is absent. 

 The Treasurer will act as custodian of school funds, establishing a segregation of duties 
to create strict internal fiscal control policies, and inform the Board of the school’s 
ongoing fiscal condition.   

 The Secretary will be responsible for keeping the minutes of the Board meeting and 
interpreting the bylaws in the case of a dispute. 

The Board will have three standing committees: Executive, Finance, and Academic.  The Chair 
may create ad hoc committees to handle emergent issues such as facilities or fund‐raising for 
the school.  The Treasurer will chair the Finance Committee.  The chairs of other committees 
will be appointed by the Board Chair and report to the full Board as requested. 

 The Executive Committee, chaired by the Board Chair, will prioritize decision‐making by 
the Board.  A subset of Board members—the officers—is responsible for: a) planning 
Board meeting agendas; and b) discussing issues confronting the school prior to full 
Board meetings.  The Committee will engage in prospecting and orienting prospective 
Board candidates to ensure that Board composition reflects and strengthens its 
relationship with the community served by the school.  Prospective Board members will 
be presented to the full Board for its consideration and approval. 

 The Finance Committee, chaired by the Treasurer, coordinates the Board’s financial 
oversight responsibilities, including developing annual budgets in conjunction with the 
executive director, reflecting short‐ and long‐term plans of the school for approval by 
the entire Board.  Ongoing operations of the school will be periodically reviewed against 
the budget for potential adjustments in operations or the budget, as well as the school’s 
auditing, facilities, and financial management activities.   

 The Education Committee monitors the school’s accountability goals for student 
achievement to ensure the academic quality of the school.  Primary responsibilities 
include: advising the Board on the school’s performance in core activities of teaching 
and learning; recommending to the Board the adoption of academic policies consistent 
with the school’s mission and strategies for achieving that mission; and working with the 
executive director to improve the quality of all academic activities. 

Board Oversight of the Executive Director.  The Board will delegate authority for day‐to‐day 
operations of the school to the executive director, who will oversee all operations of the school 
and report directly to the Board.  The Board will establish measurable annual performance 
goals, conduct mid‐ and end‐of‐year evaluations of the executive director, and ultimately hold 
him or her accountable.  The Board will communicate its reporting requirements to the 
executive director, who will be required to present computer data at each Board meeting 
regarding enrollment, attendance, finances, compliance, and student performance. 
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Board Meetings, Parents, and Staff.  Monthly Board meetings will be held at the school; 
notices posted in the school’s office in English and Spanish; adhere to the Open Meeting Law; 
and include an opportunity for public comment.  Surveys of parents and staff will be used as 
part of oversight and senior staff evaluation.  The Board will publicize a complaint policy 
process for bringing issues to the attention of the Board and Board responses.  Board members 
will also regularly visit the school and attend school community events.  Board meeting agendas 
will be developed by the chair in consultation with the executive director and include a financial 
report.  Parents and teachers will be welcome to attend Board meetings and provided an 
opportunity to directly address the Board with concerns.  Minutes of Board meetings will be 
posted on the school’s website and copies maintained at the school office in accordance with 
the school’s bylaws contained in Attachment 5b. 

C. Management and Staffing 

STAFF ORGANIZATION CHART 

 

Yalow’s staff to student ratio never exceeds 9:1, and our student teacher ratio is a steady 11:1. 

We are aware that charter schools confront staffing problems.  The New York City Charter 
School Center reports that about a third of teachers leave charter schools each year, which far 
exceeds the rate of 15 percent at public schools.  Furthermore, in 2011 about 18 percent of 
charter school principals left their jobs, according to the center’s April 30, 2012, report, which 
hypothesizes that the schools’ reliance on young teachers and “start‐up mode” struggles wear 
out employees after a few years.  For these reasons Yalow Charter School has established its 
school leadership structure, separating the educational side of running a high‐quality school—
the job of the principal—from the many burdens of operations, which will fall to the executive 
director.  By allowing our principal to focus exclusively on developing education and 
professional development programs—presumably the reason young people go into teaching in 
the first place—we believe we can find, mold, and retain a younger person who has moved up 
the ranks from teacher to administrator and is ready to take on the challenge of becoming a 
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highly capable principal focused on academics.  In time, our principal may be groomed for the 
role of executive director, a further incentive to remain at Yalow Charter School. 

Following parent workshops, Mr. Diacou received 10 CVs (unsolicited) from Early Childhood 
Education certified teachers (birth‐grade 2) wanting to apply for positions, a strong 
endorsement of Yalow’s appeal among teachers. 

As Yalow grows over time, its teachers will be encouraged and given training to become 
professional development coaches, grade‐level heads, or subject specialists (possibly beginning 
with third grade).  We believe that a good career path, coupled with ongoing and focused 
professional development, plus retention bonuses (described in Section III.K), will keep teacher 
turnover well below 30%—one standard of our board’s school performance self‐evaluation.   

Uncommon Schools Newark, composed of nine North Star Academy schools, is a very successful 
charter school group working with financially disadvantaged urban students in Newark, NJ.  
Using STEP (Section II.D, Assessment), North Star students have reached 90+% proficiency on 
state assessments in almost every category and grade level.  North Star opened with 
kindergarten teachers who have now progressed to become principals at other campuses. 

Yalow plans on providing teachers and administrators with 12 full days of professional 
development coaching annually during our first two years (Section III.E. and Attachment 3b).  In 
our third year, we expect our first class of teachers to have become fully proficient literacy 
teaching coaches, reducing the number of days of outside coaching to 6. 

Executive Director.  The day‐to‐day business management of the proposed charter school 
would initially be handled by Mr. Alec Diacou, as executive director, under the direction of the 
Board of Trustees.  A principal, along with any directors of finance and operations, would report 
to the executive director. The executive director is the administrative and policy leader of the 
school, responsible for maintaining the vision, high ideals, and goals set out by the Board of 
Trustees and in the Board of Regents charter, ensures the school is properly staffed and funded 
to achieve academic goals, and keeps the Board of Trustees fully informed of school progress 
on student assessment and school operations.  The executive director is the public face of the 
school responsible for outreach to community organizations and recruitment to ensure that the 
school is receiving applications from families with special needs children and households where 
English is not spoken at home, at least proportionate with CSD 10.  Together with the principal, 
the executive director will ensure that staff receive outside professional development training 
and will manage the school’s contracts with outside consultants.  Qualifications are described in 
Attachment 8a.  Mr. Diacou is amply qualified to be Yalow’s executive director, as summarized 
in Section III.B, Finance, Fund‐Raising, Facilities Planning.  His resume is Attachment 8b. 

Principal.  The principal is the instructional leader of the school, managing our academic 
program, responsible for increasing teacher effectiveness and leadership and for maintaining all 
student assessments.  Teachers, including teacher‐social workers, and a director of assessment 
will be hired by and report to the principal.  The principal coaches classroom teaching teams, 
conducts observation cycles, assists with modeling lessons, and schedules outside professional 
development consultants to ensure teaching teams receive the requisite amounts of skills 
training in curriculum and assessment tools.  Qualification are described in Attachment 8a. 
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Social Workers.  Childhood educational barriers often result in behavior issues.  The 
psychosocial issues associated with poverty overlay this classroom dynamic.  Teachers with 
social worker backgrounds are expected to provide students with supports to counter negative 
behavior from children who have frustration with their learning disabilities.  Yalow’s teaching 
team model is designed to address a student’s educational needs in conjunction with his or her 
educational barriers—the psychological and psychosocial behavior issues—so all the students 
can focus on learning.  The role of LMSW teachers is further described under Section I.A., Team 
Teaching, Differentiated Instruction; Help for At‐Risk Students, II.C., Rationale for Using Social 
Workers (Mission Alignment), and Attachment 7. 

Teachers.  Job requirements for teachers, including teacher‐social workers, are described in 
Attachment 8a.  Active participation in and mastery of Yalow Charter School‐sponsored 
professional development training is a prerequisite for all teachers and teacher‐social workers.  
Each year, teachers, including teacher‐social workers, will be evaluated based on their ability to 
accomplish significant student achievement gains (more than one year’s progress), 
demonstrated mastery of classroom management, planning, assessment, and instructional 
practice.  In addition, teachers must show a strong ability to work with and mentor their peers. 

Retaining Effective Teachers:  Incentive Bonuses/Career Advancement.  Yalow will provide 
teachers with a career path that rewards their success both with more responsibility and 
significantly greater compensation.  Upon initial hire, teachers will receive base salary 
commensurate with that of NYC public school teachers, plus up to an additional 10% to 15% 
merit bonus provided they continue at the school for at least an additional year.  Teacher pay 
and the criteria for considering teacher advancement will include the following: 

 Achievement of significant gains for students directly instructed; 

 Parent and principal satisfaction with their teaching; 

 Peer and principal satisfaction with their mentoring and instructional leadership. 

In order for teaching to be a viable career, there has to be a career path that recognizes a 
teacher’s ability to make gains with increased pay and responsibilities.  Teacher‐social workers 
and licensed teaching fellows may be promoted to master teacher, provided they have the 
teaching license, based on their classroom success and leadership.  Master teachers may 
graduate to director of assessment, assistant principal, or assistant director of assessment 
positions as the school grows.  Additional career advancement opportunities—replete with 
salary stipends—include serving as Summer Workshop instructors in assessment, or learning 
specialists in CKLA or Singapore math, or science coordinators with AMNH. 

The principal will focus on developing our teachers’ abilities and managing our academic 
program.  Yalow will have a full‐time director of assessment responsible for monitoring all 
student assessment data by student and classroom.  In the 3rd year, a new position of 
executive assistant to the principal will be created.  Teachers may apply.  Because of the 
importance of rewarding talented and dedicated teachers, Yalow will spend 70% of its salary 
budget on compensation for instructional staff, not including professional development. 
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Recruitment of LMSW Teachers.  We will advertise at the major schools of social work in NYC:  
e.g., NYU, Hunter, Columbia, and Fordham.  We will also advertise on various online sites:  
socialservices.com; nynp.com; and idealist.org.  Ten social workers have already expressed 
interest in the positions at Yalow Charter School. 

According to Dr. Donna Friedman, who teaches graduate students at New York University, 
Yalow will provide an attractive career path for graduating LMSW licensed master social 
workers who have either worked in schools or are former teachers.  Yalow offers an 
opportunity to become a “Person in Environment,” a valued position for social workers.  
Working alongside master classroom teachers, these teaching team social workers will be 
focused on demythologizing the special needs of children and giving differentiated support in 
the classroom. 

Staffing to Meet Needs of ELL and Special Education Students.  The budgeted staff growth 
table below has up to 11 dedicated RTI specialists responding to the needs of all students. 

Instructional Staff  2015 2016 2017 2018  2019

Spec. Ed Teachers  2 2 4 5  6

ELL Teachers  2 3 3 4  4

Speech specialist coach (part‐time)  .67 .67 .67 .67  .67

RTI team sub‐total  5 6 8 10  11
           

Master Teachers  7 9 13 16  19

Teacher‐Social Workers  7 9 9 9  9

Licensed Teaching Fellows  0 0 4 7  10
           

Instruction Teams‐Total  19 24 34 42  49
           

Administration & Support Staff   

Executive Director  1 1 1 1  1

Principal  1 1 1 1  1

Director of Operations  1 1 1 1  1

Director of Assessment  1 1 1 1  1

Exec. Asst. to Princ. & Assessment  0 0 1 1  1

Director of Finance  0 0 1 1  1

Office Manager  0 1 1 1  1

Office Clerk  1 1 1 1  1

Custodian  1 1 2 2  2

Nurse (part‐time 2014)  .5 1 1 1  1

Administrative Sub‐total  7 8 11 11  11
           

Total Yalow Personnel  26 32 45 53  60
 

C.1  Charter Management Organization 

Yalow Charter School will not engage a charter management organization. 

C.2  Partner Organization 

Attachment 7 includes services to be provided by the Kasparov Chess Foundation, Horace Mann 
School, the head fencing coach at Columbia University, Civic Builders, and Children’s Aid Society
—National Center for Community Schools. 
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D. Evaluation 

Programmatic/Curriculum Audits.  Programmatic audits will focus on the quality of the 
curriculum and steady improvement on interim assessment results for all students (Sections 
II.D. and G.).  The executive director, principal, and directors of operations and assessment will 
monitor and report on implementation of technology, curriculum programs, interventions, and 
assessments.  Throughout the school year, we will consult with Yalow’s CKLA and Singapore 
math’s professional development coaches to ascertain whether our programs have been 
implemented with fidelity.  Next, analysis of student performance data will be the primary 
method for evaluating the effectiveness of  our education programs, using STEP and NWEA data 
analysis techniques to look for trends in student sub‐groups (ELL, IEP).  These interim data 
measures will be used to determine progress toward meeting Yalow Charter School’s student 
performance objectives on NYS tests, beginning in 3rd grade, closing the student achievement 
gap for special need students and graduating students at or above grade level. 

Annual Reports.  Yalow Charter School will submit an Annual Report to the State Education 
Department detailing its performance and progress toward its mission goals.  We expect 
regular oversight visits by SED and will use its feedback to make changes to our curriculum. 

Evaluations Within Yalow 

Board Evaluation.  The Board will develop a self‐evaluation instrument to annually review 
Board member attendance and participation, key Yalow policies and procedures, financials, 
school leadership, handling of grievances, and adherence to the mission of the school.  The 
Board will use these evaluations to inform revision of strategic goals and action plans. 

Executive Director and Principal Evaluations.  At the beginning of the school year the Board 
will establish measurable process and outcome goals for the year for the executive director.  A 
mid‐year review will be conducted, and at the end of the year a written review will be provided 
and used to determine eligibility for a bonus.  In like manner, the executive director will 
conduct the principal’s evaluation.  Academic achievement and financial stability will be used to 
determine the executive director and principal’s respective bonuses.  Evaluations will cover 
results of student performance, enrollment and attendance, parent satisfaction surveys, 
grievance records, and budgeting and audit results, along with input from the principal, 
teachers and staff, families and students, and the Board. 

Teacher Evaluation.  Staff development and evaluation will include explicit standards for 
teaching performance.  The principal, in collaboration with staff, will create a teacher 
performance rubric with five levels of practice—ineffective, developing, proficient, effective, 
and highly effective—addressing the following issues—planning, instructional delivery, 
assessment, and classroom management.  Teacher performance rubrics will set clear 
expectations for instructional rigor and classroom management, and they will also cover 
teaching team collaboration and implementation of inquiry‐based science pedagogy.  As 
described in Section II. D., Assessment Systems, student progress toward objectives will count 
the most in student evaluations, and teachers must be adept using the assessment systems. 

Family and Student Satisfaction.  Each December we will administer annual surveys to assess 
parent and student satisfaction in areas such as instruction, school culture, and communication.  
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Results will be disseminated by spring break.  We will also infer satisfaction based on our 
enrollment numbers and retention of students from year to year.  We believe our attention to 
parents through regular communication, the Family Night, and AMNH class trips, chess and 
fencing tournaments, and dance and music recitals will engage them in the life of the school 
and their children’s academic progress.  The principal will encourage parents to form a Parents 
Advisory Council, to coordinate parent activity at the school. 

E. Professional Development 

Our staff development program has three main components—explicit training, coaching, and 
mentoring.  Teachers will be surveyed in December and May, and asked to evaluate the 
effectiveness of Yalow’s professional development programs for Board review. 

Instilling a Professional Climate.  Intense and ongoing professional training to make data‐
driven instructional decisions for all staff—administrators as well as teachers—is one of the 
ways Yalow Charter School will develop a school‐wide professional climate for delivering 
purposeful teaching.  Our goal: teachers and coaches are continually collaborating and 
reflecting on the ways they can better serve students based on the analysis of student data and 
subsequent adjustment of instructional practice throughout the academic year.  We want to 
provide our teachers with the tools for empowering them to become experts in literacy and 
math.  As teachers and administrators see students making progress moving from grade to 
grade, they will increase their commitment to the school and our methodologies, and reduce 
voluntary turnover of all employees.  Best practices for analyzing student classroom data will be 
discussed at bi‐weekly teacher professional development meetings, and master teachers are 
expected to mentor cohorts (below). 

All Yalow teaching teams (master teacher, teacher‐social worker) and its administrators, will 
receive 20 work‐week days of professional development training during our Summer Teacher 
Workshop and 12 full‐day sessions during the school year.  Currently, the organizations to offer 
expertise include the Core Knowledge Foundation (for language arts), the University of Chicago 
Urban Education Institute (for STEP Literacy assessment), Northwest Evaluation Association (for 
MAP math and science assessment), professional coaches in Singapore math, educators at the 
American Museum of Natural History for Teacher Professional Development days (science, 
social studies, writing) and NYC Special Education Collaborative—the latter to prepare all 
teachers to meet the special needs of students at risk of academic failure, ELLs, and students 
with disabilities or IEPs.  Combined with the bi‐weekly Friday afternoon professional 
development hours, teaching teams will receive about 8 weeks of professional development for 
each of the first two years.  Training in reading, math, and science will lessen as teachers 
become proficient in the new teaching methods.  Some teachers will become coaches in 2‐3 
years, building Yalow’s internal capacity and reducing reliance on outside consultants. 

Summer Teacher Workshop.  Professional development to build organizational capacity will 
begin in late July, covering school culture, classroom management, daily lesson plans, unit 
planning, and year‐long planning, home visits, instructional techniques, and the use of data 
assessment to inform instruction.  We want to build a foundation for the school, establish trust 
among staff, and align grade level goals for the year and manage teacher expectations about 
Yalow Charter School’s data‐driven culture.  A sample professional development calendar is in 
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Attachment 3b.  In subsequent years, new staff will be oriented to the school’s program and 
practices while veteran staff will receive refresher or more advanced training. 

Outside professionals will train administrators and staff in assessing student achievement and 
progress.  Teachers need time to acclimate to the content‐rich CKLA (literacy, social studies, 
math, science) plus Singapore math and inquiry‐based science in conjunction with AMNH, all of 
which define Yalow.  Teachers and staff need to align instructional objectives for the year.  
Coaches from the Core Knowledge Foundation along with Singapore math coaches will walk 
teachers through the curriculum and best practices for instruction.  

The K‐3 CKLA curriculum includes grade by grade mapping.  All teachers and administrators will 
receive 3 consecutive days of professional development to get started with the CKLA sequence.  
In subsequent years, we will send teachers to attend Core Knowledge regional conferences for 
specialized training to become CKLA coaches at Yalow’s Summer Teacher Workshop. 

Teachers will receive at least 2 days’ training in Singapore math at the workshop.  According to 
Bill Jackson, who trained Scarsdale teachers in Singapore math methodology, the biggest 
training challenge is that many teachers are afraid of math.  Coaching provides the pedagogical 
content knowledge for teachers.   

In addition, teachers will take field trips to the AMNH to familiarize themselves with the 
AMNH’s vast exhibition halls and teacher resources in order to plan their bi‐weekly museum 
trips and align these visits to classroom instruction.  The AMNH also has free teacher 
professional development days for teachers to attend. 

STEP Literacy assessment professional development begins with a 4‐day session in July.  STEP 
helps standardize “the” definition of reading and comprehension in order to move students 
through the 13 steps of reading.  Training teaches our K‐3 teaching teams to align and design 
instruction during the language bloc of the day. 

Teaching teams and administrators will also receive 2 days of professional development in 
administering NWEA MAP student assessments in math and science. 

The director of assessment will conduct sessions explaining the referral process for special 
education, RTI, IEP development and implementation, evaluation and reporting of the students’ 
progress toward meeting IEP goals and objectives, confidentiality of student records, structured 
English language immersion, and classroom treatment of students with disabilities.   

Data Analysis Professional Development.  At Yalow, interim assessments are every 3 to 8 
weeks (Section II.D., Assessment Systems).  Following Yalow’s interim student assessments, an 
outside STEP or NWEA coach will be brought in for a full day of professional development to 
help teachers with data analysis.   

Prior to the commencement of school, the lead STEP and NWEA coaches meet with the 
principal to determine assessment frequency.  The first assessment review training will take 
place the second week after the opening of school so teaching teams can benchmark incoming 
students and design lesson plans.  Immediately following STEP or NWEA MAP student 
assessment days, a coach returns to our school to help teachers identify the specific literacy, 
math, and science components students need to work on.  After the assessment, the 
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STEP/NWEA coach sits down with teachers by grade.  Analyses of what students got wrong and 
strategies the students tried to use when they failed the next higher‐level exam are examined 
so teachers may begin differentiating student instruction within their classrooms. 

Bi‐Weekly Student Data Analysis.  (See Section II.D., Student Data Analysis:  Assessment Walls).  
Yalow makes the principal and director of assessment available to coach teaching teams.  Every 
other Friday shall be a minimum day, allowing the staff to come together for 3 hours of 
professional development and/or collaboration.  Topics include data input, outreach missives to 
families, improving classroom strategies, collaboration on effective practices.  Coaching may 
include feedback on lesson plans, earlier observation of team teaching practices, and data 
assessment being used to inform effective instruction. 

Mentoring.  As part of their job description, master teachers will be responsible for mentoring 
their teaching team cohorts, and will receive professional training to do so.  They will be 
expected to include teaching team partners in all planning activities, define clear roles in the 
classroom, and use a gradual release of responsibility to enhance their skills.  They will support 
teaching team cohorts in achieving their professional growth plan goals and provide the 
principal with feedback regarding their progress. 

F. Facilities 

Fordham United Methodist Church is offering to lease Yalow 9,700 s.f. at $21/s.f., which was 
recently vacated by the DOE at $15/s.f.  Mr. Diacou is in serious discussions with the Catholic 
Archdiocese to lease a much larger recently closed school for a 2‐year period, after which Yalow 
will occupy a building built with the help of the non‐profit Civic Builders at $28‐$30/s.f. 
(Attachment 7).  The Fordham United space is smaller than what we’ve projected and holds 
fewer students (120) than those we expect.  Our projections assume we will be renting a larger 
space (Archdiocese), sufficient to house 202 and 249 students in our 1st and 2nd years, 
respectively.  However, if it becomes expedient to lease the Fordham United space, we will 
downsize our school model for those years of rent. Since the Fordham lease is at a favorable 
price, downsizing can be accomplished in an economically viable manner.  (See timeline, 
Section III.L.) 

The process re facilities includes:  Search for building and negotiate terms of the deal.  Verify 
that the building is handicap accessible for both students and adults in accordance with state 
laws.  Ensure improvements and repairs are made.  Purchase furniture.  Horace Mann has 
offered to donate sufficient excess furniture.  Ensure delivery of and adequate space for 
furniture.  Ensure assembly of furniture.  Ensure technology network is installed and tested.  
Ensure Internet connectivity is installed and tested.  Ensure phone lines, phone system, and fax 
machines are installed and tested.  Ensure copy machines are delivered and training is 
completed.  Finalize facility preparation (prepare rooms and bulletin boards in hallways, post 
room signs and emergency exit procedures, ensure staff mailboxes are in place). 

We use facilities costs of $20/s.f. for a lease, in line with most Bronx facilities, at $15‐$20/s.f. 



 

52 

G. Insurance 

Based on proposals from insurance agents familiar with New York charter schools, we currently 
expect to obtain the following types of insurance coverage if the school opens in rented space: 

Property: $250,000 in coverage, including school furnishings, equipment, computer hardware 
and software, and leased space.  Crime: $100,000 employee dishonesty, forgery, or alteration 
$1 million fraud by senior management, $100,000 computer fraud, $25,000‐$50,000 monies 
and securities (inside or outside).  Auto: for hired and non‐owned liability: $1 million.  General 
Liability:  $3 million aggregate, $1 million for each occurrence, $1 million for personal & 
advertising injury, $1 million fire damage liability, $10,000 medical expense, $1 million 
employee benefit liability, $1 million sexual abuse & molestation liability, $1 million 
professional liability.  D&O and Employment Practices Liability (including educators’ legal 
liability):  $1 million.  Umbrella Liability: $5 million aggregate.  Workers' Compensation: 
statutory limits.  New York Statutory Disability: $170 max per week.  Student Accident:  $1 
million catastrophic coverage, $25,000 accident medical and/or dental expense, $10,000 
accidental death & dismemberment. 

Yalow Charter School will arrange with an insurance broker during the pre‐operational year to 
obtain multiple quotes for the above coverage and select the most reasonable based primarily 
on coverage and cost.  Yalow plans to obtain Directors and Officers coverage for our Board of 
Trustees and staff as soon as possible during the pre‐opening year.  The school’s budget uses a 
quote of $25,000 for insurance premiums, rising $5,000 annually through year 5. 

H. Health, Food, and Transportation Services 

School nurse.  Yalow Charter School intends to provide nursing services for students.  During 
our first year, we will hire a part‐time registered nurse, if we have fewer than 200 enrolled 
students.  Alternatively, if we meet our full enrollment target of 202 students or have at least 
one student with an IEP or 504 requiring a nurse, we will apply to the NYC DOHMH and the DOE 
to provide a full‐time nurse at no cost to Yalow.   

The nurse will maintain students’ records and supervise the disbursement of medication and 
the treatment of students who are ill or injured.  The nurse will be responsible for all record 
keeping and correspondence related to these responsibilities.   

At least two staff members will be trained in cardiopulmonary resuscitation (CPR) and the use 
of automated external defibrillator (AED) equipment.  Vision and hearing screenings will be 
coordinated with the Department of Health and Mental Hygiene. 

Health Records.  Health records will be stored in locked filing cabinets accessible only by 
authorized staff members.  Records will include proof of immunization, authorization for 
administration of medication, all visits to the nurse.  Parents must provide at least three 
emergency contacts in the event their child becomes ill or is injured. 

Immunizations.  The school will ensure that all new students adhere to New York State 
requirements for immunization before they attend.  Parents or guardians must provide 
documentation that their child has received all required doses of vaccines or at least one dose 
of each of the required vaccines and is waiting to receive the subsequent doses at the 
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appropriate time intervals.  Required immunizations include: Diphtheria, Tetanus, Pertussis 
(DTaP, DTP, Tdap: 3 doses); Polio (IPV, OPV: 3 doses; Measles/Mumps/Rubella (MMR: 2 doses 
of measles containing vaccine and 1 dose each of mumps and rubella); Hepatitis B (3 doses); 
Varicella (1 dose).  Parents or guardians may waive immunization in accordance with Public 
Health Law, and exemptions to immunizations shall be granted if a licensed physician or nurse 
practitioner certifies such immunization may be detrimental to the student's health, or if the 
student's parent or guardian holds genuine and sincere beliefs contrary to such immunizations. 

Medications.  The school will implement strict policies regarding the safe and secure 
administration of medication, which will be communicated clearly to parents and staff.  The 
school will administer only medication that is necessary to maintain students in school and that 
must be given during school hours, subject to written orders from a licensed prescriber and 
permission from parents/guardians to administer medication.  Prescribed medication that 
requires administration through a subcutaneous, intramuscular, intravenous, or rectal route; or 
prescribed medications being administered through pumps, tubes, or nebulizers; or oral, 
topical, or inhalant medication needed by non‐self‐directed students will be given only by the 
nurse.  The nurse may designate other staff to assist self‐directed students taking their own 
oral, topical, and inhalant medication and will provide the training and supervision necessary to 
perform these tasks in a safe and effective manner. 

All medications, including non‐prescription over‐the‐counter (OTC) drugs, must be prescribed 
by a licensed prescriber on an individual basis.  Written orders for prescription and non‐
prescription OTC medications shall include: student’s name and date of birth; name of 
medication; dosage and route of administration; frequency and time of administration; 
conditions under which medication should be administered; date written; prescriber’s name, 
title, and signature; and prescriber’s phone number.  The school may request additional 
information, such as self‐administration orders or potential adverse reactions.  Medication 
orders must be renewed annually or when there is a change in medication or dosage. 

Prescription medication must be delivered to the school in the original container with an 
appropriate label including student name; name and phone number of pharmacy; licensed 
prescriber's name; date and number of refills; name of medication/dosage; frequency of 
administration; and route of administration.  Similarly, OTC medication and drug samples must 
be in the original manufacturer's container/package.  Medications will not be transported daily 
to and from school; parents will be expected to provide an adequate supply to remain at the 
school, which will provide locked storage, including refrigeration if required, within a secure 
health office.  If a student chronically fails to come for medications, the school nurse will 
contact the parents to address the problem.  The licensed prescriber will also be informed so 
that the medication protocol can be reviewed and possible adjustments made, e.g., home 
administration, extended release medication.  Students may carry and self‐administer 
prescribed medication under circumstances meeting the following conditions: demonstrated 
need, particularly for asthma or allergies; and student receives effective instruction and 
demonstrates adequate level of responsibility. 

Food Services.  We will contract with NYCDOE Office of School Food and Nutrition Services to 
provide daily breakfast and lunch.  We will hire staff with appropriate food handler permits. 
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We intend to participate in the federal School Breakfast Program and the National School Lunch 
Program, administered by the United States Department of Agriculture (USDA); our meals will 
meet all nutritional requirements.  Prior to the start of school, the school will work with families 
to complete the online School Meals Application form at www.applyforlunch.com.  The school 
will make computers available and provide assistance to ensure that every student’s free and 
reduced‐price lunch eligibility is documented.  Each month the school will estimate meal 
participation and bill in advance families with full‐paying or reduced‐lunch‐eligible students; 
differences between estimated and actual participation will roll over to the next pay cycle.  Per 
federal regulations, students with a disability that restricts their diet will be served meals at no 
extra charge.  The school will complete the Meals Served Report Form on a weekly basis to 
submit to the Office of School Food and Nutrition Services.  Yalow Charter School intends to 
serve low‐income students and will apply for participation in the universal lunch program, 
which allows all students to eat free of charge.  An afternoon snack is budgeted. 

Transportation Services.  The NYC DOE is responsible for providing charter schools the same 
transportation services as provided other NYC public schools, and Yalow will coordinate with 
the DOE Office of Pupil Transportation (OPT) to access busing and/or MetroCards.  Given the 
existing transportation routes in CSD 10, we anticipate OPT will be able to provide busing to 
eligible students (students in grades K‐2 who live outside a ½‐mile radius and students in grades 
3‐5 who live outside a 1‐mile radius).  We intend to provide an extended school year and will 
work with OPT to provide supplemental transportation at cost.  Yalow special education 
students will receive transportation as mandated in their IEPs.   

Yalow’s director of operations is responsible for coordinating transportation, submitting 
required eligibility forms, identifying bus routes and stops, and informing families.   

I. Family and Community Involvement 

Parent Involvement.  We believe parents are the first educators of their children and have the 
primary moral responsibility of educating their children to adulthood.  We take on the prime 
secondary role of education.  The parents’ trust in us must be maintained with ongoing 
communication and a mutual understanding of what an education at Yalow Charter School will 
offer young people in the long run.  170 parents have already completed bilingual curriculum 
surveys (Section I.E, tables), and Yalow will continue to engage parents as we refine our model.  
All parents/guardians, students, teachers, and school leadership will be asked to sign a 
Commitment to Excellence, explicitly outlining how they will help support the school's mission.  
Parents will be encouraged to actively participate in a variety of school functions (AMNH field 
trips) and to volunteer at the school.  (Also see Sections II.C., Arts, and II.C., Family Night, 
Attachment 7.)  They will have regular access to their children's teachers to ask questions and 
will receive reports from teachers via phone calls, e‐mail, and letters home and at school 
functions.  The school will translate materials and have Spanish‐speaking staff to maximize 
communication with all students and their families. 

Family Association.  Yalow will support an active Parents Advisory Council by providing space to 
meet and a computer to help organize its activities.  School leadership will make every effort to 
attend Council meetings and will have an open‐door policy to hear concerns. 
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Community Involvement.  Yalow Charter School intends to become rooted in its community by 
continuing to develop productive relationships with community organizations and individuals.  
(Support letters to collaborate with Yalow are included in Attachments 2 and 7.)  Board 
members are actively building connections to local agencies, non‐profits, and businesses to 
recruit students.  We expect these relationships to deepen after the school demonstrates its 
commitment to the students in the community; ultimately they may result in financial support 
for the school or pro bono contributions of services for families. 

J. Financial Management 

Financial Systems.  In the first two years of operation, Yalow Charter School intends to contract 
with Charter School Business Management, Inc. (CSBM) for financial management.  CSBM has 
extensive systems for financial management of charter schools and will professionally train 
Yalow staff in systems for accounting, student and staff records, payroll, tracking of student 
meals, enrollment and attendance, eligibility for free and reduced‐price lunch, and special 
education and ELL services to ensure accurate billing and reimbursements.  In Year 3 the school 
plans to hire a director of finance to take over responsibility for financial management, 
although CSBM will continue filing for participation in the universal (free) lunch program 
(annual cost of $5,000).  The school anticipates obtaining the following key services from CSBM:  

Planning Year and Operational Years (2014‐2015 and 2015‐2016) 

Payroll:  Set up payroll system using ADP.  Process payroll per school’s pay schedule.  Post 
payroll expenses in accounting system.  Complete quarterly payroll reconciliations.  Review/
distribute W‐2s and prepare/distribute 1099s.  File payroll related documents. 

Finance/Accounting:  Set up accounting system using QuickBooks Online and chart of accounts.  
Create the annual/multi‐year budgets (including 5‐year charter application budget).  Create 
edits for Financial Policies and Procedures (FPP) manual.  Report grants and assess whether 
grant restrictions are fulfilled.  Reconcile monthly bank statements in the accounting system.  
Close books and manage monthly, quarterly, and annual fiscal reporting to all constituents, 
including SED as authorizer, Board of Trustees, and school leadership.  Post revenues & 
expenses and process deposits & disbursements.  File all financial documentation in CSBM’s 
Binder System.  Provide support with completion of the Initial Statement of Financial Controls. 

Human Resources:  Handle the administration related to personnel files.  Enroll/withdraw staff 
members in benefits, including insurance and retirement plans. 

Audit Preparation:  Support completion of the 990 by the auditor.  Prepare for on‐site testing 
by the auditor.  Prepare all requested schedules/analyses and work with the auditor until 
completion.  Review/recommend edits for draft financial statements.  Participate in meetings 
with Finance Committee and the auditor. 

Budget.  Each spring the executive director and the principal will evaluate the school’s needs 
for the coming year, including staffing, technology, facility, and instructional materials; develop 
a budget based on the previous year’s revenues and expenditures and projections; and 
recommend it to the Board Treasurer and submit a final budget for Board approval in May.  
Yalow Charter School will also maintain a 5‐year budget projection and revise it each year based 
on current information and long‐term strategic plans for the school.   
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CSBM will provide school leaders with budget versus actual and cash flow projections on a 
monthly basis.  Any significant variances will be reviewed and discussed with the Board 
Treasurer, who will provide the Board with a regular report on the school’s financial health.  
Major modifications of the budget will require Board approval.   

Financial Controls.  The Board will adopt detailed financial policies and procedures to guide 
school staff and protect school resources.  The executive director, the principal, and two 
members of the Board of Trustees will be authorized check signers.  Two signatures will be 
required for transactions greater than $5,000.  Approval of the Board Chair is required to open 
a bank account.  Clear procedures will be established to ensure that all receipts and 
expenditures are properly recorded in the accounting records and that sufficient detail is 
apparent to facilitate preparation of the monthly financial reports. 

Annual Audits.  Each summer the school will contract with an independent certified public 
accountant to prepare a financial audit in accordance with generally accepted accounting 
principles along with an Initial Statement of Financial Controls in the beginning of the school 
year.  The Board will review all audits, meet with the auditor without school staff present, and 
monitor efforts by school leaders to address any deficiencies. 

Student Records.  The school will maintain a robust—and secure—student information system.  
The director of operations will store, analyze, and produce needed reports on all relevant 
student data, including:  tracking enrollment eligibility and attendance, maintaining school 
lunch program records and data about provision of services to special student populations (see 
Section II.G., Protocols for Provision of IEPs, and II.D., Student Data Analysis:  Assessment 
Walls).  Yalow Charter School understands its obligations to comply with the Federal 
Educational Rights and Privacy Act (FERPA) and will follow all appropriate procedures to comply 
fully with the New York State Freedom of Information law.  

K. Budget and Cash Flow 

We have prepared a realistic budget, with assumptions based on the experiences of other 
operating charter schools, CSBM, and the New York City Charter School Center.  (See 
Attachment 9 and Section III.C., staffing table.)  Our revenue estimates are based on 100% of 
our target enrollment; we will back‐fill through 2nd  grade or over‐enroll to ensure that Yalow 
meets enrollment targets.  The per pupil rate of $13,527 is held constant over five years.  
Except for $50,000 fundraising in year 1, and the upfront in‐kind Horace Mann donation 
(Attachment 7), Yalow operates on public funds. 

Our budget has cushions for the unexpected. The budget overestimates some salaries; 
underestimates Title I funding at 86% of students, although demographics suggest 92% 
eligibility; and significantly undercounts enrollment of special education students. Our budget 
uses the state yearly enrollment targets (e.g., 13.6% in 2015‐16) for special ed students, 
although our survey of 1,134 students in Head Start programs indicates that 18% of our 
entering students may have an IEP (Section I.E., table). However, our staffing includes 3‐6 non‐
classroom special education teachers managing IEP caseloads in anticipation of enrolling 
greater numbers of students with IEPs. 
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Pre‐Opening 

Revenue.  We anticipate revenues based on some fundraising and the first year of Charter 
Schools Program grant ($200,000).  Our founders and initial Board members are experienced 
fund‐raisers in the non‐profit sector and have committed to donations equal to our $50,000 
First‐year fund‐raising target if we are unable to raise the money externally.  Horace Mann 
School has committed to providing 3‐year‐old classroom furniture, smartboards, and computers 
sufficient to open our school in years 1 and 2 (see Tom Kelly support letter, Attachment 7). 
Based on these in‐kind contributions, our expenditures for tablet computers/software are 
limited to $76,200 during pre‐opening and year 1, and $5,000 for equipment/furniture. 

Expenditures.  Pre‐opening expenses consist of hiring the executive director, director of 
operations, and principal for six months; office clerk (3 months); the director of assessment and 
teachers in July 2015.  Some pre‐opening expenses fund operational and financial reporting 
systems and teacher and student recruitment, to be paid for with the first CSP installment. We 
also include $30,000 to build a Student Data Dashboard (Section II. D). 

Cash Flow.  We anticipate a positive cash balance for each month of the pre‐opening period.  
Should the CSP grant arrive after February 2015, we will defer compensation to the senior 
administrators and pursue external fundraising. 

Year 1 Budget 

Revenues.  87% of revenue is from per‐pupil funding for general and special education 
students.  In compliance with state enrollment and retention targets (Section I.C.) for District 
10, special education students comprise 13.6% of our students, 60% of whom have service 
needs at the 20% to 60% level; 40% at 60% or more.  At least 86% of our students will be 
eligible for free and reduced‐price lunch.  In view of our lottery set‐asides, community 
demographics, outreach to Head Start programs, special education and free‐lunch assumptions 
are consistent with the school’s model, and very conservative.  We anticipate the second of 
three CSP installments ($110,000). 

Expenditures.  The bulk of expenditures is salary.  Administrative staff will be the executive 
director, principal, director of operations, director of assessment, and office clerk.  We will 
contract for custodial services, and ask the DOE to provide a school nurse.  Instructional staff 
will include 7 master teachers, 7 teacher‐social workers, 2 special education teachers, 2 ELL 
teachers, and 1 part‐time (2/3) bilingual speech specialist representing 73% of salaries.  We 
have budgeted for every staff member to receive a full bonus, although bonuses will be payable 
at the end of the following academic year to continuing employees.  We believe this bonus plan 
helps in retention of staff, particularly during the start‐up year.  Personnel costs, including taxes 
and benefits, accounts for 67% of total expenditures.  School operations are 9%, and facility 
operations are 13% of our annual expenditures.  Our special programs for arts, dance, music, 
chess, and fencing (included under contracted services in budget line “Other 
Purchases/Professional Consulting”) represent 5% of annual expenditures.  Although the 
coordinator is not yet chosen, we budget $40,000 to cover the Family Night position.  A student 
PB&J snack is budgeted at $0.50/day/child ($19,190, year 1). 
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Cash Flow.  Most start‐up costs are incurred early in the school year, while salaries are 
distributed across the year with bonuses budgeted and paid at the end of the following year.  
(Based on other schools’ experiences, we anticipate receiving DYCD funds in the spring.)  We 
project a positive cash balance at the start and the end of year 1.  

5‐Year Budget 

Revenue.  We expect to receive IDEA funds beginning in Year 1, matching the state enrollment 
targets (Section I.C., table).  Title I funding increases with enrollment.  CSP is anticipated in the 
planning year and Years 1 and 2; textbook funds continue at current rates. 

Expenditures.  Based on the rent paid by the DOE ($15/s.f.) to Fordham United Methodist 
Church in District 10, we conservatively use $20/s.f. for rent.  If we build a new school (Section 
III.F)—increasing rent to $30/s. f. in years 3–5 ($290,000, $356,000, and $418,000)—net income 
sufficiently covers the higher cost.  Salaries increase 3% per year, although that percentage may 
vary depending on economic conditions.  Teaching staff increases with enrollment.  After 2nd 
grade licensed teaching fellows are paired with master teachers in teaching teams rather than 
teacher‐social workers.  An office manager is added in Year 2 plus a full‐time nurse (paid by 
DOE).  Year 3 hires include an executive assistant to the principal and director of assessment, 
plus a director of finance.  Pension contributions begin after a 1‐year vesting period.  By Year 5, 
personnel costs, including taxes and benefits, account for 72% of total expenditures.  
Contracted services are 8% of total expenses.  However, the school might bring art, music, 
chess, or fencing instruction in‐house in whole or in part depending on cost savings.  $25,000 is 
set aside in each of the first three years to establish an escrow account for dissolution. 

Should our assumptions prove wrong, contingencies include deferring or eliminating bonuses 
and/or securing a bridge loan until enrollment increases. 

Charter School Program (CSP) Grant.  Our budget assumes only the base amount of $500,000, 
although we believe Yalow is eligible for the higher amount of $750,000 because it meets 
design priorities for:  (1) achieving enrollment targets of ELLs, students with disabilities, and 
students eligible for free or reduced‐price lunch; (2) raising the achievement of English 
language learners; and (3) raising the achievement of students with disabilities. 

L. Pre‐Opening Plan 

Domain  Action Start Date End Date  Responsibility
Recruitment  Recruit Principal  Nov 2014 Jan 2015  Special Committee, 

Executive Director
Recruitment  Recruit Director Operations Dec 2014 Feb 2015  Exec. Dir., Principal
Governance  Appoint board officers   Dec 2014 Dec 2014  Board
Governance  Ratify bylaws and code of ethics Dec 2014 Jul 2015  Board
Finance  Approve fiscal policies & procedures Jan 2015 May 2015  Board
Finance  Contract with CSBM to establish payroll and 

Financial systems 
Jan 2015 Feb 2015  Board, Exec. Dir.

Facility  Conduct facility negotiations & execute lease Jan 2015 May 2015  Board
Facility  Renovation: Identify needs, secure contractor, 

Establish time line, complete punchlist
Feb 2015 May 2015  Board, Exec. Dir.

Operations/
Academic 

Contract with NYC Charter School 
Collaborative for Special Education Training & 
lottery consultation 

Feb 2014 Feb 2015  Exec. Dir., Dir. Ops.
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Domain  Action Start Date End Date  Responsibility
Recruitment  Recruit students: develop & disseminate 

materials, Host open houses, door‐to‐door 
marketing 

Jan 2015 Apr 2015  Exec. Dir., Principal

Recruitment  Hold lottery: secure system with preferences Apr 2015 Apr 2015  Principal, Exec. Dir.
Operations/
Academic 

Post‐lottery review to admit eligible 504 
students & IEPs to meet CSD 10 Enrollment 
Targets; inform parents 

Apr 2015 Apr 2015  Exec. Dir., Dir. Ops.

Operations  Obtain student records: contact previous 
schools; obtain permission from parents

Apr 2015 Jul 2015  Exec. Dir., Dir. Ops.

Operations  Secure IEPs and student records Jul 2015 Aug 2015  Exec. Dir., Dir. Ops.
Staffing  Recruit school staff: finalize job descriptions, 

post positions, interview check references
Feb 2015 Jun 2015  Principal, Exec. Dir., 

Dir. Ops.
Staffing  Hire school staff: salary negotiations & offer 

letters 
Mar 2015 Jun 2015  Principal, Exec. Dir.

Academic  Contract and secure curriculum resources Mar 2015 Jun 2015  Principal
Academic  Contract & secure standardized assessments Mar 2015 Jun 2015  Principal, Dir. Ops.
Academic  Contract with related service providers May 2015 May 2015  Dir. Ops.
Technology  RFP for technology infrastructure Mar 2015 Jun 2015  Exec. Dir., Dir. Ops.
Finance  Approve budget for FY14‐15 Apr 2015 Apr 2015  Board
Operations  Secure food services: NYC DOE Apr 2015 May 2015  Dir. Ops.
Operations  Secure transportation: contact DOEOPT, 

inform parents of options, coordinate bus 
routes/stops  

May 2015 Jul 2015  Dir. Ops.

HR  Finalize staff handbook & personnel policies Apr 2015 Jun 2015  Board, Exec. Dir., 
Principal, Dir. Ops.

Operations  Develop and distribute student handbook May 2015 June 
2015 

Principal, Exec. Dir., 
Dir. Ops.

Technology  Install technology infrastructure May 2015 July 2015  Exec. Dir., Dir. Ops.
Technology  Contract for Student Data Dashboard Jun. 2015 Dec. 2015  Exec. Dir., Principal, 

Dir. Ops.
HR  Complete fingerprinting & background checks May 2015 Jul 2015  Dir. Ops.
Academic  Prepare school calendar/distribute to families May 2015 May 2015  Principal, Exec. Dir., 

Dir. Ops.
Operations  File for 501(c)(3) status  Jan 2015 Sept. 

2015 
Board

Facility  Obtain Certificate of Occupancy Jun 2015 Jun 2015  Dir. Ops.
Recruitment  Open houses admitted students Jun 2015 Jun 2015  Principal, Dir. Ops.
Operations  Secure insurance policies Jun 2015 Jul 2015  Exec. Dir.
Prof. Develop.  Prepare Summer Teacher Workshop materials May 2015 Jul 2015  Principal, Dir. Ops.
Operations/
Academic 

Special Education Training Aug. 2015 Aug. 2015  Dir. Assmt., Dir. Ops.

Academic  Conduct home visits  Aug 2015 Aug 2015  Dir. Ops., Teachers
Finance  Complete initial Statement of Financial 

Controls 
Jul 2015 Jul 2015  Exec. Dir., Board

Operations/
Academic 

Review preexisting student IEPs to determine 
services 

Aug 2015 Aug 2015  Dir. Ops., Princ., Dir. 
Assmt.

Operations  Purchase AEDs and train staff Jul 2015 Aug 2015  Dir. Ops.
Prof. Develop.  Conduct Summer Teacher Workshop Jul 2015 Aug 2015  Principal, Dir. Ops., 

Dir. Assmt.
Prof. Develop.  Develop staff growth plans Aug 2015 Aug 2015  Principal, Teachers
Academic  Create lesson plans for first weeks of school Aug 2015 Aug 2015  Principal, Teachers
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M. Dissolution Plan 

Yalow Charter School will work closely with the DOE to develop and implement a dissolution 
plan governing the process of transferring students and student records, including IEPs, health 
and immunization records, attendance records, and report cards.  Prior to dissolution, the 
school will conduct meetings for parents to provide information about the dissolution and 
support them in making decisions regarding selection of educational programs for their 
children, including other public charter and private schools. 

The Board will designate one trustee and one school employee to oversee the operational and 
financial closing of the school.  After a termination date is established, the school will notify all 
employees of termination of employment and notify benefit providers of pending termination 
dates.  Employees will be notified of eligibility for New York State Unemployment Insurance 
pursuant to regulations of the New York State Department of Labor.  The school will establish a 
dissolution escrow fund of $75,000 over the first three years of operation to cover debts in case 
of the school’s dissolution.  If Yalow’s assets exceed its liabilities, those remaining assets shall 
be transferred to another charter school as designated by the Board. 























































































































































































































































































































 Request for Proposals to Establish Charter Schools Authorized by the Board of Regents

Budget and Cash Flow Templates for the 2013 New Charter Applications 

General Instructions and Notes for New Application Budgets and Cash Flows Templates

1.

2.

3.

4.
   that particular line item

5.  - Funding by School District information for all NYS School districts is located on the State Aid website at
  Refer to this website for per-pupil tuition funding for all school districts. 

   Rows may be inserted in the worksheet to accommodate additional districts if necessary. 

6.  - Assumptions column should be completed for all revenue and expense items unless the item is 
   self-explanatory. Where applicable, please reference the page number or section in the application 
   narrative that indicate the assumption being made. For instance, student enrollment would reference
   the applicable page number in Section I, C of the application narrative. 

New York State Education Department 

- Complete ALL SIX tabs in BLUE

- Enter information into the GRAY cells

- Cells labeled in ORANGE contained guidance pertaining to that tab

- Cells containing RED triangles in the upper right corner in columns B thru G contain guidance on

https://stateaid.nysed.gov/charter/

https://stateaid.nysed.gov/charter/
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   narrative that indicate the assumption being made. For instance, student enrollment would reference
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 Request for Proposals to Establish Charter Schools 
Authorized by the Board of Regents

New Applicaton Budget(s) & Cash Flow(s) Template

Rosalyn Yalow Academy Charter School

Contact Name:
Contact Email:
Contact Phone:  
District of Location New York City CSD 10

Pre-Opening Period
Operational Year ONE

New York State Education Department 

Alec Diacou

Start July 1, 2014 to End June 31, 2015
Start July 1, 2015 to End June 31, 2016 



Rosalyn Yalow Academy Charter School
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD

Start July 1, 2014 to End June 31, 2015

Total Revenue  250,000 

Total Expenses  248,306 

Net Income  1,694 

Actual Student Enrollment  - 

Total Paid Student Enrollment  - 

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue

CSD 10  13,527 

School District 2 (Enter Name)  -  - 

School District 3 (Enter Name)  -  - 

School District 4 (Enter Name)  -  - 

School District 5 (Enter Name)  -  - 

 - 

Special Education Revenue

Grants

Stimulus  - 

Other  - 

Other  - 

TOTAL REVENUE FROM STATE SOURCES  - 

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs

Title I

Title Funding - Other  - 

School Food Service (Free Lunch)  - 

Grants

Charter School Program (CSP) Planning & Implementation  200,000 

Other  - 

Other  - 

TOTAL REVENUE FROM FEDERAL SOURCES  200,000 

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising  50,000 

Erate Reimbursement  - 

Interest Income, Earnings on Investments,  - 

NYC-DYCD (Department of Youth and Community Developmt.)  - 

Food Service (Income from meals)  - 

Text Book  - 

OTHER  - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES  50,000 

TOTAL REVENUE  250,000 

 START-UP 
PERIOD 

CY Per Pupil Rate

JB:
Refer to the State 
Aid website for the 
tuition rates. 
https://stateaid.nysed
.gov/charter/

CSI:
Sample titles that fall under this line:
 - Head of School
 - Superintendant
 - School Leader
 - Executive Director
 - CEO



EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS
 No. of Positions 

Executive Management  1.00  62,500 

Instructional Management  1.00  50,000 

Deans, Directors & Coordinators  1.00  20,000 

CFO / Director of Finance  -  - 

Operation / Business Manager

Administrative Staff  1.00  6,250 

TOTAL ADMINISTRATIVE STAFF  4.00  138,750 

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular  -  - 

Teachers - SPED  -  - 

Substitute Teachers  -  - 

Teaching Assistants  -  - 

Specialty Teachers  -  - 

Aides  -  - 

Therapists & Counselors  -  - 

Other  -  - 

TOTAL INSTRUCTIONAL  -  - 

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse  -  - 

Librarian  -  - 

Custodian  -  - 

Security  -  - 

Other  -  - 

TOTAL NON-INSTRUCTIONAL  -  - 

SUBTOTAL PERSONNEL SERVICE COSTS  4.00  138,750 

PAYROLL TAXES AND BENEFITS
Payroll Taxes  11,794 

Fringe / Employee Benefits  20,813 

Retirement / Pension  - 

TOTAL PAYROLL TAXES AND BENEFITS  32,606 

TOTAL PERSONNEL SERVICE COSTS  4.00  171,356 

CONTRACTED SERVICES
Accounting / Audit  - 

Legal  - 

Management Company Fee  - 

Nurse Services  - 

Food Service / School Lunch  - 

Payroll Services  - 

Special Ed Services  5,750 

Titlement Services (i.e. Title I)  - 

Other Purchased / Professional / Consulting  12,000 

TOTAL CONTRACTED SERVICES  17,750 

SCHOOL OPERATIONS
Board Expenses  - 

Classroom / Teaching Supplies & Materials  - 

Special Ed Supplies & Materials  - 

Textbooks / Workbooks  - 

Supplies & Materials other  - 

Equipment / Furniture  - 

Telephone  1,200 

Technology  33,000 

CSI:
Sample titles that fall under this line:
 - Head of School
 - Superintendant
 - School Leader
 - Executive Director
 - CEO

CSI:
Sample titles that fall under this line:
 - Principal
 - Vice-Principal
 - Assistant Principal
 - Chief Academic Officer

CSI:
Sample titles that fall under this line:
Director, Deans, Coordinators of:
 - Curriculum
 - Instruction
 - Faculty
 - Students
 - Assessment
 - Student Affairs
 - Student Achievement
 - Development

CSI:
Sample titles that fall under this line:
 - Secretary
 - Receptionist
 - Attendance Clerk
 - Office Manager

CSI:
Sample titles that fall under this line:
Content/Subject Area Teachers:
   - ELA
   - Math
   - Social Studies
   - ScienceCSI:
Sample titles that fall under this line:
 - ESL
 - Reading
 - Math and/or Literacy Specialists
 - Art
 - PE
 - Music
 - Foreign Languages
 - Photography
 - Ceramics

CSI:
Sample titles that fall under this line:
 - Speech Therapists
 - Social Workers

CSI:
Cafeteria
Other

CSI:
Health and Dental
Social Security
Medicare
Unemployment
Other

CSI:
Janitorial
Consultants
 - Assessment
 - Technology
 - Other
Security
Background Screening
Public Relations

CSI:
Development
Conferences

CSI:
Curriculum CSI:

Instructional
Non-Instructional
Athletic
Music
Office Equipment
* Includes the Purchase 
or Lease of  any of the 
above

CSI:
Hardware
Software
Internet
Wiring
OtherCSI:

Uniforms
Special Events

CSI:
Printing
Postage
Copying
All Other

CSI:
Conferences



Student Testing & Assessment  - 

Field Trips  - 

Transportation (student)  - 

Student Services - other  - 

Office Expense  - 

Staff Development  - 

Staff Recruitment  12,500 

Student Recruitment / Marketing  5,000 

School Meals / Lunch  - 

Travel (Staff)  5,000 

Fundraising  - 

Other  - 

TOTAL SCHOOL OPERATIONS  56,700 

FACILITY OPERATION & MAINTENANCE
Insurance  2,500 

Janitorial  - 

Building and Land Rent / Lease  - 

Repairs & Maintenance  - 

Equipment / Furniture  - 

Security  - 

Utilities  - 

TOTAL FACILITY OPERATION & MAINTENANCE  2,500 

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY  - 

TOTAL EXPENSES  248,306 

NET INCOME  1,694 

ENROLLMENT - *School Districts Are Linked To Above Entries*
CSD 10  - 

School District 2 (Enter Name)  - 

School District 3 (Enter Name)  - 

School District 4 (Enter Name)  - 

School District 5 (Enter Name)  - 

TOTAL ENROLLMENT  - 

REVENUE PER PUPIL  - 

EXPENSES PER PUPIL  - 

CSI:
Uniforms
Special Events

CSI:
Printing
Postage
Copying
All Other

CSI:
Conferences

CSI:
Interest 
Bank Charges
Bad Debt
Misc. Fees (i.e. 
Licensing)
Dues & Membership
All Other 
(If any questions 
contact CSI)CSI:

Facility
Equipment

CSI:
Facility Related
* Includes the Purchase 
or Lease of  any 
equipment

CSI:
Electric
Gas
Other

CSI:
$75,000 should be set aside for Dissolution and it can be 
spread out over the first THREE years if the school 
chooses.  If spread out each year should minimally be 
$25k.  

A note can be added under assumptions describing the 
breakout.



Rosalyn Yalow Academy Charter School
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD

Start July 1, 2014 to End June 31, 2015
 Assumptions

DESCRIPTION OF ASSUMPTIONS - Please reference section/page 
number in application if applicable. For example, student 

enrollment would reference the page in the application that states 
enrollment targets.

Charter applications receiving a charter receive a $500,000 CSP grant.  The 
school will request  $200,000 of that funding for the pre-operating period.

Founders have fund-raising experience and have had preliminary discussions 
with potential start up donors.

JB:
Refer to the State 
Aid website for the 
tuition rates. 
https://stateaid.nysed
.gov/charter/



Executive Director: starts January 2014

Principal: starts January 2014

Director of Assessment: starts April 2014

Office Clerk: starts April 2014

8.5% of total salary

15% of salary

CSNY Special Education Collaborative

CSBM: establishing financial systems, payroll and audit preparation

3K Computers for staff, 30K build dashboard

List exact titles included in the position category, if different from 
description, and staff FTE"s ( Full time eqiuilivalent)



Includes $2500 principal search committee travel

participation in leadership development

Liability for staff and board



Total Revenue

Total Expenses

Net Income
Cash Flow Adjustments

Beginning Cash Balance

Net Income

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue

CSD 10

School District 2 (Enter Name)

School District 3 (Enter Name)

School District 4 (Enter Name)

School District 5 (Enter Name)

Grants

Stimulus

Other

Other

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs

Title I

Title Funding - Other

School Food Service (Free Lunch)

Grants

Charter School Program (CSP) Planning & Implementation

Other

Other 

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE

Contributions and Donations, Fundraising

Fundraising

Erate Reimbursement

Interest Income, Earnings on Investments, 

NYC-DYCD (Department of Youth and Community Developmt.)

Food Service (Income from meals)

Text Book

OTHER

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE 

 Rosalyn Yalow Academy Charter School 
 PROJECTED CASH FLOW FOR PRE-OPENING PERIOD 

 Start July 1, 2014 to End June 31, 2015 

 50,000  -  40,000 

 23,773  25,773  32,773 

 26,227  (25,773)  7,227 

 -  -  - 

 -  26,227  454 

 26,227  454  7,681 

 January  February  March 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  40,000 

 -  -  - 

 -  -  - 

 -  -  40,000 

 50,000  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 50,000  -  - 

 50,000  -  40,000 



Beginning Cash Balance

Net Income

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS

Executive Management

Instructional Management

Deans, Directors & Coordinators

CFO / Director of Finance

Operation / Business Manager

Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular

Teachers - SPED

Substitute Teachers

Teaching Assistants

Specialty Teachers

Aides

Therapists & Counselors

Other

TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse

Librarian

Custodian

Security

Other

TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS

Payroll Taxes

Fringe / Employee Benefits

Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES

Accounting / Audit 

Legal

Management Company Fee

Nurse Services

Food Service / School Lunch

Payroll Services

Special Ed Services

Titlement Services (i.e. Title I)

Other Purchased / Professional / Consulting

TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS

Board Expenses

Classroom / Teaching Supplies & Materials

Special Ed Supplies & Materials

Textbooks / Workbooks

Supplies & Materials other

Equipment / Furniture

CSI:
Sample titles that fall under this line:
 - Head of School
 - Superintendant
 - School Leader
 - Executive Director
 - CEO

CSI:
Sample titles that fall under this line:
 - Principal
 - Vice-Principal
 - Assistant Principal
 - Chief Academic Officer

CSI:
Sample titles that fall under this line:
Director, Deans, Coordinators of:
 - Curriculum
 - Instruction
 - Faculty
 - Students
 - Assessment
 - Student Affairs
 - Student Achievement
 - Development

CSI:
Sample titles that fall under this line:
 - Secretary
 - Receptionist
 - Attendance Clerk
 - Office ManagerCSI:
Sample titles that fall under this line:
Content/Subject Area Teachers:
   - ELA
   - Math
   - Social Studies
   - Science
CSI:
Sample titles that fall under this line:
 - ESL
 - Reading
 - Math and/or Literacy Specialists
 - Art
 - PE
 - Music
 - Foreign Languages
 - Photography
 - Ceramics

CSI:
Sample titles that fall under this line:
 - Speech Therapists
 - Social Workers

CSI:
Cafeteria
Other

CSI:
Health and 
Dental
Social Security
Medicare
Unemployment
Other

CSI:
Janitorial
Consultants
 - Assessment
 - Technology
 - Other
Security
Background Screening
Public Relations

CSI:
Development
Conferences

CSI:
Curriculum

CSI:
Instructional
Non-Instructional
Athletic
Music
Office Equipment
* Includes the Purchase or Lease 
of  any of the above

 -  26,227  454 

 26,227  454  7,681 

 1.00  10,417  10,417  10,417 

 1.00  8,333  8,333  8,333 

 1.00  -  -  - 

 -  -  -  - 

 -  -  - 

 1.00  -  -  - 

 4.00  18,750  18,750  18,750 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 4.00  18,750  18,750  18,750 

 1,594  1,594  1,594 

 2,813  2,813  2,813 

 -  -  - 

 4,406  4,406  4,406 

 4.00  23,156  23,156  23,156 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 No. of 
Positions CSI:

Sample titles that fall under this line:
 - Head of School
 - Superintendant
 - School Leader
 - Executive Director
 - CEO

CSI:
Sample titles that fall under this line:
 - Principal
 - Vice-Principal
 - Assistant Principal
 - Chief Academic Officer

CSI:
Sample titles that fall under this line:
Director, Deans, Coordinators of:
 - Curriculum
 - Instruction
 - Faculty
 - Students
 - Assessment
 - Student Affairs
 - Student Achievement
 - Development

CSI:
Sample titles that fall under this line:
 - Secretary
 - Receptionist
 - Attendance Clerk
 - Office ManagerCSI:
Sample titles that fall under this line:
Content/Subject Area Teachers:
   - ELA
   - Math
   - Social Studies
   - Science
CSI:
Sample titles that fall under this line:
 - ESL
 - Reading
 - Math and/or Literacy Specialists
 - Art
 - PE
 - Music
 - Foreign Languages
 - Photography
 - Ceramics

CSI:
Sample titles that fall under this line:
 - Speech Therapists
 - Social Workers



Beginning Cash Balance

Net Income

Telephone 

Technology

Student Testing & Assessment

Field Trips

Transportation (student)

Student Services - other

Office Expense

Staff Development

Staff Recruitment

Student Recruitment / Marketing

School Meals / Lunch

Travel (Staff)

Fundraising

Other

TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE

Insurance

Janitorial

Building and Land Rent / Lease

Repairs & Maintenance 

Equipment / Furniture

Security

Utilities

TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION

DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES

NET INCOME

CASH FLOW ADJUSTMENTS

OPERATING ACTIVITIES

Example - Add Back Depreciation

Other

Total Operating Activities

INVESTMENT ACTIVITIES

Example - Subtract Property and Equipment Expenditures

Other

Total Investment Activities

FINANCING ACTIVITIES

 Add Expected Proceeds from a Loan or Line of Credit

Other

Total Financing Activities

Total Cash Flow Adjustments

NET INCOME

Beginning Cash Balance

ENDING CASH BALANCE

CSI:
Janitorial
Consultants
 - Assessment
 - Technology
 - Other
Security
Background Screening
Public RelationsCSI:

Curriculum

CSI:
Instructional
Non-Instructional
Athletic
Music
Office Equipment
* Includes the Purchase or Lease 
of  any of the above

CSI:
Hardware
Software
Internet
Wiring
OtherCSI:

Uniforms
Special Events

CSI:
Printing
Postage
Copying
All Other

CSI:
Conferences

CSI:
Interest 
Bank Charges
Bad Debt
Misc. Fees (i.e. Licensing)
Dues & Membership
All Other 
(If any questions contact CSI)

CSI:
Facility
Equipment

CSI:
Facility Related
* Includes the Purchase or Lease 
of  any equipmentCSI:

Electric
Gas
Other

CSI:
$75,000 should be set aside for Dissolution and it can be 
spread out over the first THREE years if the school 
chooses.  If spread out each year should minimally be 
$25k.  

A note can be added under assumptions describing the 
breakout.

 -  26,227  454 

 26,227  454  7,681 

 200  200  200 

 -  -  2,000 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  1,000  4,000 

 -  2,000 

 -  -  - 

 1,000  1,000 

 -  -  - 

 -  -  - 

 200  2,200  9,200 

 417  417  417 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 417  417  417 

 -  -  - 

 -  -  - 

 23,773  25,773  32,773 

 26,227  (25,773)  7,227 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 26,227  (25,773)  7,227 

 -  26,227  454 

 26,227  454  7,681 

CSI:
$75,000 should be set aside for Dissolution and it can be 
spread out over the first THREE years if the school 
chooses.  If spread out each year should minimally be 
$25k.  

A note can be added under assumptions describing the 
breakout.



Total Revenue

Total Expenses

Net Income
Cash Flow Adjustments

Beginning Cash Balance

Net Income

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue

CSD 10

School District 2 (Enter Name)

School District 3 (Enter Name)

School District 4 (Enter Name)

School District 5 (Enter Name)

Grants

Stimulus

Other

Other

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs

Title I

Title Funding - Other

School Food Service (Free Lunch)

Grants

Charter School Program (CSP) Planning & Implementation

Other

Other 

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE

Contributions and Donations, Fundraising

Fundraising

Erate Reimbursement

Interest Income, Earnings on Investments, 

NYC-DYCD (Department of Youth and Community Developmt.)

Food Service (Income from meals)

Text Book

OTHER

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE 

 Rosalyn Yalow Academy Charter School 
 PROJECTED CASH FLOW FOR PRE-OPENING PERIOD 

 Start July 1, 2014 to End June 31, 2015 
* This section should be left blank unless and/or until the charter agreement is duly modified to include a planning year 

 53,333  53,333  53,333  250,000 

 46,579  41,579  77,829  248,306 

 6,754  11,754  (24,496)  1,694 

 -  -  -  - 

 7,681  14,435  26,190  - 

 14,435  26,190  1,694  1,694 

 April  May  June  TOTAL 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 53,333  53,333  53,333  200,000 

 -  -  -  - 

 -  -  -  - 

 53,333  53,333  53,333  200,000 

 -  -  -  50,000 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  50,000 

 53,333  53,333  53,333  250,000 



Beginning Cash Balance

Net Income

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS

Executive Management

Instructional Management

Deans, Directors & Coordinators

CFO / Director of Finance

Operation / Business Manager

Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular

Teachers - SPED

Substitute Teachers

Teaching Assistants

Specialty Teachers

Aides

Therapists & Counselors

Other

TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse

Librarian

Custodian

Security

Other

TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS

Payroll Taxes

Fringe / Employee Benefits

Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES

Accounting / Audit 

Legal

Management Company Fee

Nurse Services

Food Service / School Lunch

Payroll Services

Special Ed Services

Titlement Services (i.e. Title I)

Other Purchased / Professional / Consulting

TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS

Board Expenses

Classroom / Teaching Supplies & Materials

Special Ed Supplies & Materials

Textbooks / Workbooks

Supplies & Materials other

Equipment / Furniture

CSI:
Sample titles that fall under this line:
 - Head of School
 - Superintendant
 - School Leader
 - Executive Director
 - CEO

CSI:
Sample titles that fall under this line:
 - Principal
 - Vice-Principal
 - Assistant Principal
 - Chief Academic Officer

CSI:
Sample titles that fall under this line:
Director, Deans, Coordinators of:
 - Curriculum
 - Instruction
 - Faculty
 - Students
 - Assessment
 - Student Affairs
 - Student Achievement
 - Development

CSI:
Sample titles that fall under this line:
 - Secretary
 - Receptionist
 - Attendance Clerk
 - Office ManagerCSI:
Sample titles that fall under this line:
Content/Subject Area Teachers:
   - ELA
   - Math
   - Social Studies
   - Science
CSI:
Sample titles that fall under this line:
 - ESL
 - Reading
 - Math and/or Literacy Specialists
 - Art
 - PE
 - Music
 - Foreign Languages
 - Photography
 - Ceramics

CSI:
Sample titles that fall under this line:
 - Speech Therapists
 - Social Workers

CSI:
Cafeteria
Other

CSI:
Health and 
Dental
Social Security
Medicare
Unemployment
Other

CSI:
Janitorial
Consultants
 - Assessment
 - Technology
 - Other
Security
Background Screening
Public Relations

CSI:
Development
Conferences

CSI:
Curriculum

CSI:
Instructional
Non-Instructional
Athletic
Music
Office Equipment
* Includes the Purchase or Lease 
of  any of the above

 7,681  14,435  26,190  - 

 14,435  26,190  1,694  1,694 

 10,417  10,417  10,417  62,500 

 8,333  8,333  8,333  50,000 

 6,667  6,667  6,667  20,000 

 -  -  -  - 

 - 

 2,083  2,083  2,083  6,250 

 27,500  27,500  27,500  138,750 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 27,500  27,500  27,500  138,750 

 2,338  2,338  2,338  11,794 

 4,125  4,125  4,125  20,813 

 -  -  -  - 

 6,463  6,463  6,463  32,606 

 33,963  33,963  33,963  171,356 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  5,750  5,750 

 -  -  -  - 

 4,000  4,000  4,000  12,000 

 4,000  4,000  9,750  17,750 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 



Beginning Cash Balance

Net Income

Telephone 

Technology

Student Testing & Assessment

Field Trips

Transportation (student)

Student Services - other

Office Expense

Staff Development

Staff Recruitment

Student Recruitment / Marketing

School Meals / Lunch

Travel (Staff)

Fundraising

Other

TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE

Insurance

Janitorial

Building and Land Rent / Lease

Repairs & Maintenance 

Equipment / Furniture

Security

Utilities

TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION

DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES

NET INCOME

CASH FLOW ADJUSTMENTS

OPERATING ACTIVITIES

Example - Add Back Depreciation

Other

Total Operating Activities

INVESTMENT ACTIVITIES

Example - Subtract Property and Equipment Expenditures

Other

Total Investment Activities

FINANCING ACTIVITIES

 Add Expected Proceeds from a Loan or Line of Credit

Other

Total Financing Activities

Total Cash Flow Adjustments

NET INCOME

Beginning Cash Balance

ENDING CASH BALANCE

CSI:
Janitorial
Consultants
 - Assessment
 - Technology
 - Other
Security
Background Screening
Public RelationsCSI:

Curriculum

CSI:
Instructional
Non-Instructional
Athletic
Music
Office Equipment
* Includes the Purchase or Lease 
of  any of the above

CSI:
Hardware
Software
Internet
Wiring
OtherCSI:

Uniforms
Special Events

CSI:
Printing
Postage
Copying
All Other

CSI:
Conferences

CSI:
Interest 
Bank Charges
Bad Debt
Misc. Fees (i.e. Licensing)
Dues & Membership
All Other 
(If any questions contact CSI)

CSI:
Facility
Equipment

CSI:
Facility Related
* Includes the Purchase or Lease 
of  any equipmentCSI:

Electric
Gas
Other

CSI:
$75,000 should be set aside for Dissolution and it can be 
spread out over the first THREE years if the school 
chooses.  If spread out each year should minimally be 
$25k.  

A note can be added under assumptions describing the 
breakout.

 7,681  14,435  26,190  - 

 14,435  26,190  1,694  1,694 

 200  200  200  1,200 

 3,000  -  28,000  33,000 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 2,000  1,000  4,500  12,500 

 2,000  1,000  -  5,000 

 -  -  -  - 

 1,000  1,000  1,000  5,000 

 -  -  -  - 

 -  -  -  - 

 8,200  3,200  33,700  56,700 

 417  417  417  2,500 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 417  417  417  2,500 

 -  -  -  - 

 -  -  -  - 

 46,579  41,579  77,829  248,306 

 6,754  11,754  (24,496)  1,694 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 -  -  -  - 

 6,754  11,754  (24,496)  1,694 

 7,681  14,435  26,190  - 

 14,435  26,190  1,694  1,694 



Rosalyn Yalow Academy Charter School
PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE  Assumptions

Start July 1, 2015 to End June 31, 2016 

Total Revenue  3,071,764  406,079  -  50,000  11,000  3,538,843 

Total Expenses  1,794,760  373,170  -  2,000  1,291,373  3,461,304 

Net Income  1,277,004  32,909  -  48,000  (1,280,373)  77,539 

Actual Student Enrollment  175  27  202 

Total Paid Student Enrollment  186  16  202 

 PROGRAM SERVICES  SUPPORT SERVICES 

 OTHER  FUNDRAISING  TOTAL 

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue

CSD 10  13,527  2,732,454  -  -  -  -  2,732,454 

School District 2 (Enter Name)  -  -  -  -  -  - 

School District 3 (Enter Name)  -  -  -  -  -  - 

School District 4 (Enter Name)  -  -  -  -  -  - 

School District 5 (Enter Name)  -  -  -  -  -  - 

 2,732,454  -  -  -  -  2,732,454 

Special Education Revenue  -  375,779  -  -  -  375,779 

Grants

Stimulus  -  -  -  -  -  - 

Other  -  -  -  -  -  - 

Other  -  -  -  -  -  - 

TOTAL REVENUE FROM STATE SOURCES  2,732,454  375,779  -  -  -  3,108,233 

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs  32,670  -  -  -  -  32,670 

Title I  73,950  13,050  -  -  -  87,000 

Title Funding - Other  4,250  750  -  -  -  5,000 

School Food Service (Free Lunch)  -  -  -  -  -  - 

Grants

Charter School Program (CSP) Planning & Implementation  82,500  16,500  -  -  11,000  110,000 
Other  -  -  -  -  -  - 

Other  -  -  -  -  -  - 

TOTAL REVENUE FROM FEDERAL SOURCES  193,370  30,300  -  -  11,000  234,670 

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising  -  -  50,000  -  50,000 Commitment from a board member

Erate Reimbursement  -  -  -  -  -  - 

Interest Income, Earnings on Investments,  -  -  -  -  -  - 

NYC-DYCD (Department of Youth and Community Developmt.)  129,982  -  -  -  -  129,982 

Food Service (Income from meals)  -  -  -  -  -  - 

Text Book  15,958  -  -  -  -  15,958 

OTHER  -  -  -  -  -  - Carry over from Pre-Opening period

TOTAL REVENUE FROM LOCAL and OTHER SOURCES  145,940  -  -  50,000  -  195,940 

TOTAL REVENUE  3,071,764  406,079  -  50,000  11,000  3,538,843 

List exact titles included in the position category, if different

EXPENSES from description, and staff FTE"s ( Full time eqiuilivalent)

ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of Positions 

Executive Management  1.00  -  -  -  -  147,059  147,059 Executive Director, starting salary $125k + bonus

Instructional Management  2.00  -  -  -  211,765  211,765 

Deans, Directors & Coordinators  -  -  -  -  -  - 

CFO / Director of Finance  -  -  -  -  -  -  - 

Operation / Business Manager  1.00  -  -  -  -  111,765  111,765 

Administrative Staff  1.00  -  -  -  -  29,412  29,412 Officer Clerk, starting salary = $25k + bonus

TOTAL ADMINISTRATIVE STAFF  5.00  -  -  -  -  500,000  500,000 

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular  7.00  576,471  -  -  -  -  576,471 7 in Year 1, starting salary $70k + bonus

Teachers - SPED  3.00  203,412  -  -  -  203,412 2 in Year 1, starting salary $65k + bonus

Substitute Teachers  -  -  -  -  -  -  - 

Teaching Assistants  -  -  -  -  -  -  - 

Specialty Teachers  2.00  152,941  -  -  -  -  152,941 2 ELL teachers in Year 1, starting salary $65 + bonus

Aides  -  -  -  -  -  -  - 

Therapists & Counselors  -  -  -  -  -  -  - 

Other  7.00  350,000  61,765  -  -  -  411,765 Licensed social worker teacher, 7 in Year 1, starting salary $45k + bonus

TOTAL INSTRUCTIONAL  19.00  1,079,412  265,176  -  -  -  1,344,588 

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse  -  -  -  -  -  -  - DOE support for the nurse

Librarian  -  -  -  -  -  -  - 

Custodian  -  -  -  -  -  -  - 

Security  -  -  -  -  -  -  - 

Other  -  -  -  -  -  -  - 

TOTAL NON-INSTRUCTIONAL  -  -  -  -  -  -  - 

SUBTOTAL PERSONNEL SERVICE COSTS  24.00  1,079,412  265,176  -  -  500,000  1,844,588 

PAYROLL TAXES AND BENEFITS
Payroll Taxes  151,118  37,125  -    -    70,000  258,242 

Fringe / Employee Benefits  118,735  29,169  -    -    55,000  202,905 11% of salary

Retirement / Pension  -  -  -  -  -  - Deferred for year 1

TOTAL PAYROLL TAXES AND BENEFITS  269,853  66,294  -  -  125,000  461,147 

TOTAL PERSONNEL SERVICE COSTS  24.00  1,349,265  331,471  -  -  625,000  2,305,735 

CONTRACTED SERVICES
Accounting / Audit  -  -  -  -  15,000  15,000 Annual audit

Legal  -  -  -  -  5,000  5,000 Contracts, policies review, assume some pro bono

Management Company Fee  -  -  -  -  -  - 

Nurse Services  -  -  -  -  - Contract services at rate of 0.5 Nurse

Food Service / School Lunch  16,312  2,879  -  -  -  19,190 

Payroll Services  3,549  710  -  -  473  4,732 

Special Ed Services  -  5,750  -  -  -  5,750 

Titlement Services (i.e. Title I)  -  -  -  -  -  - 

Other Purchased / Professional / Consulting  177,310  -  -  -  139,000  316,310 

TOTAL CONTRACTED SERVICES  197,171  9,338  -  -  159,473  365,982 

SCHOOL OPERATIONS
Board Expenses  -  -  -  -  10,000  10,000 board recruitment, training, materials

Classroom / Teaching Supplies & Materials  47,635  -  -  -  -  47,635 Based on vendor quotes from CLKA and Singapore Math

Special Ed Supplies & Materials  -  20,250  -  -  -  20,250 $750 per special education student

Textbooks / Workbooks  5,000  -  -  -  -  5,000 $5000 for year 1

Supplies & Materials other  10,100  -  -  -  -  10,100 $50 per student for consumables

Equipment / Furniture  5,000  -  -  -  -  5,000 

Telephone  -  -  -  -  8,000  8,000 

Technology $76,200  -  -  -  - $76,200 

Student Testing & Assessment  6,767  -  -  -  -  6,767 NWEA and STEP Assessment materials $33.50 per student

Field Trips  10,100  -  -  -  -  10,100 $50 per student 

Transportation (student)  4,040  -  -  -  -  4,040 
Student Services - other  -  -  -  -  -  - Assume families pay for uniforms

Office Expense  -  -  -  -  15,000  15,000 Includes copiers, printing

Staff Development  60,163  10,617  -  -  -  70,781 Training by curriculum vendors

Staff Recruitment  7,970  1,494  -  -  -  9,464 $400 per new staff member

Student Recruitment / Marketing  2,350  -  -  -  -  2,350 $50 per new student

School Meals / Lunch  3,000  -  -  -  -  3,000 Covered by NYCDOE SchoolFoods; $3000 to cover families that can't pay

Travel (Staff)  10,000  -  -  -  -  10,000 External professional development, school visits

Fundraising  -  -  -  2,000  -  2,000 

Other  -  -  -  -  -  - 

TOTAL SCHOOL OPERATIONS  248,325  32,361  -  2,000  33,000  315,687 

FACILITY OPERATION & MAINTENANCE
Insurance  -  -  -  -  25,000  25,000 Based on insurance broker quote with charter school experience

Janitorial  -  -  -  -  20,000  20,000 Cleaning supplies, waste and snow removal

Building and Land Rent / Lease  -  -  -  -  315,120  315,120 Assumes 80 SF/student at $22/SF

Repairs & Maintenance  -  -  -  -  31,512  31,512 Assumes 10% cost of rent for repair and maintenance reserve

Equipment / Furniture  -  -  -  -  10,000  10,000 

Security  -  -  -  -  -  - 

Utilities  -  -  -  -  47,268  47,268 Assumes $3/SF

TOTAL FACILITY OPERATION & MAINTENANCE  -  -  -  -  448,900  448,900 

DEPRECIATION & AMORTIZATION  -  -  -  -  -  - 

DISSOLUTION ESCROW & RESERVES / CONTIGENCY  -  -  -  -  25,000  25,000 

TOTAL EXPENSES  1,794,760  373,170  -  2,000  1,291,373  3,461,304 

NET INCOME  1,277,004  32,909  -  48,000  (1,280,373)  77,539 

ENROLLMENT - *School Districts Are Linked To Above Entries*
CSD 10  175  27  -  202 

School District 2 (Enter Name)  -  -  -  - 

School District 3 (Enter Name)  -  -  -  - 

School District 4 (Enter Name)  -  -  -  - 

School District 5 (Enter Name)  -  -  -  - 

TOTAL ENROLLMENT  175  27  -  202 

REVENUE PER PUPIL  17,553  15,040  -  17,519 

EXPENSES PER PUPIL  10,256  13,821  -  17,135 

DESCRIPTION OF ASSUMPTIONS - Please reference section/page 
number in application if applicable. For example, student enrollment 

would reference the page in the application that states enrollment 
targets.

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION 

 MANAGEMENT 
& GENERAL 

CY Per Pupil Rate

Estimating revenue based on 100% of enrollment target

$10,390 per student receiving 20%-60% services, 13.6% year 1 eligible; $19,049 per 
student receiving 60%-100% services, 5% eligible

$500 per students, 86% eligible

CSP Grant of $500,000.  $200,000 used during Start-Up, $110,000 used in YR 1 and 
$190,000 used in YR 2.

$51000 + $391 per student, calculated based on 100% of enrollment target

Based on NYSTL at $58.25 per student, NYSSL at $14.98 per student, NYSLIB at 
$6.25 per student; calculated based on 100% of enrollment target

Principal, starting salary $100k + bonus; Director of Assessment, starting salary $80k 
+  bonus

14% of salary

CSBM Contract;Family Night, and Arts, Music, Chess and Fencing instruction

Assumption of contribution of equipment and furniture for bulk of needs from Horace 
Mann School in year 1 and 2; plus $5000 per new classroom

Assumes E-Rate Funds for Learning discount, 2K for equipment, 6K for usage

Assumption of contribution of computers from Horace Mann School in years 1 and 2; 
gross cost $35,000 computer room, $800 per staff member, network services, website 
support

NYCDOE to cover standard year; extended school year covered by school at 
$20/student

Assumption of partial contribution of furniture for cafeteria and offices from Horace 
Mann School in year 1 and 2.

Does not reflect one year deferral of first year bonus estimated in Year 1 at $171,686 
for 10% of salary rate

CSI:
This line should show how many 
students a school intends to be paid for. 
 

For Example:
If a school plans on enrollment of 100 
students however is budgeting to only 
receive 95% of those students, 95 
should be entered in in this row.  

CSI:
Enter in the Per Pupil Rate (PPR) 
for the Current Year (CY). 

For Example:
If this application is being 
submitted in 2009-10 for a school 
opening in 2011-12, enter in the 
2009-10 PPR for that district in the 
cells below.  If a higher PPR is 
assumed indicate that % increase 
in the ASSUMPTION column. 
Refer to the State Aid website for 
the tuition rates. 
https://stateaid.nysed.gov/charter/

CSI:
Sample titles that fall under this line:
 - Head of School
 - Superintendant
 - School Leader
 - Executive Director
 - CEO

CSI:
Sample titles that fall under this line:
 - Principal
 - Vice-Principal
 - Assistant Principal
 - Chief Academic Officer

CSI:
Sample titles that fall under this line:
Director, Deans, Coordinators of:
 - Curriculum
 - Instruction
 - Faculty
 - Students
 - Assessment
 - Student Affairs
 - Student Achievement
 - Development

CSI:
Sample titles that fall under this line:
 - Secretary
 - Receptionist
 - Attendance Clerk
 - Office Manager
CSI:
Sample titles that fall under this line:
Content/Subject Area Teachers:
   - ELA
   - Math
   - Social Studies
   - ScienceCSI:
Sample titles that fall under this line:
 - ESL
 - Reading
 - Math and/or Literacy Specialists
 - Art
 - PE
 - Music
 - Foreign Languages
 - Photography
 - Ceramics

CSI:
Sample titles that fall under this line:
 - Speech Therapists
 - Social Workers

CSI:
Cafeteria
Other

CSI:
Health and 
Dental
Social Security
Medicare
Unemployment
Other

CSI:
Janitorial
Consultants
 - Assessment
 - Technology
 - Other
Security
Background 
Screening
Public Relations

CSI:
Development
Conferences

CSI:
Curriculum
CSI:
Instructional
Non-Instructional
Athletic
Music
Office Equipment
* Includes the Purchase 
or Lease of  any of the 
above

CSI:
Hardware
Software
Internet
Wiring
Other

CSI:
Uniforms
Special EventsCSI:
Printing
Postage
Copying
All Other

CSI:
Conferences

CSI:
Interest 
Bank Charges
Bad Debt
Misc. Fees (i.e. 
Licensing)
Dues & Membership
All Other 
(If any questions 
contact CSI)CSI:
Facility
EquipmentCSI:
Facility Related
* Includes the Purchase 
or Lease of  any 
equipmentCSI:
Electric
Gas
Other

CSI:
$75,000 should be set aside for Dissolution 
and it can be spread out over the first 
THREE years if the school chooses.  If 
spread out each year should minimally be 
$25k.  

A note can be added under assumptions 
describing the breakout.



Rosalyn Yalow Academy Charter School
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS

July 1, 2013 to June 30, 2014 

Total Revenue  518,039  25,000  518,039  36,667  535,439  36,667  573,489  36,667  548,489  -  538,997  171,352  3,538,843 

Total Expenses  143,513  337,230  255,756  256,756  256,756  273,452  265,881  267,570  255,756  255,756  273,452  619,424  3,461,304 

Net Income  374,526  (312,230)  262,282  (220,090)  278,682  (236,785)  307,607  (230,904)  292,732  (255,756)  265,545  (448,072)  77,539 

Cash Flow Adjustments  -  -  -  -  -  -  -  -  -  -  -  184,459  184,459 

Beginning Cash Balance  -  374,526  62,296  324,578  104,489  383,171  146,386  453,994  223,090  515,822  260,066  525,611  - 

Net Income  374,526  62,296  324,578  104,489  383,171  146,386  453,994  223,090  515,822  260,066  525,611  261,998  261,998 

 July  August  September  October  November  December  January  February  March  April  May  June  TOTAL 

REVENUE  * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab '4.) Year Budget & Assumptions'.   
REVENUES FROM STATE SOURCES

Per Pupil Revenue

School District 10  13,527  455,409  -  455,409  -  455,409  -  455,409  -  455,409  -  455,409  -  2,732,454 

School District 2 (Enter Name)  -  -  -  -  -  -  -  -  -  -  -  -  - 

School District 3 (Enter Name)  -  -  -  -  -  -  -  -  -  -  -  -  - 

School District 4 (Enter Name)  -  -  -  -  -  -  -  -  -  -  -  -  - 

School District 5 (Enter Name)  -  -  -  -  -  -  -  -  -  -  -  -  - 

 455,409  -  455,409  -  455,409  -  455,409  -  455,409  -  455,409  -  2,732,454 

Special Education Revenue  62,630  -  62,630  -  62,630  -  62,630  -  62,630  -  62,630  -  375,779 

Grants

Stimulus  -  -  -  -  -  -  -  -  -  -  -  -  - 

Other  -  -  -  -  -  -  -  -  -  -  -  -  - 

Other  -  -  -  -  -  -  -  -  -  -  -  -  - 

TOTAL REVENUE FROM STATE SOURCES  518,039  -  518,039  -  518,039  -  518,039  -  518,039  -  518,039  -  3,108,233 

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs  -  -  -  -  -  -  -  -  -  -  -  32,670  32,670 

Title I  -  -  -  -  17,400  -  30,450  -  30,450  -  -  8,700  87,000 

Title Funding - Other  -  -  -  -  -  -  -  -  -  -  5,000  -  5,000 

School Food Service (Free Lunch)  -  -  -  -  -  -  -  -  -  -  -  -  - 

Grants

Charter School Program (CSP) Planning & Implementation  -  -  -  36,667  -    36,667  -    36,667  -  -  -  -  110,000 

Other  -  -  -  -  -  -  -  -  -  -  -  -  - 

Other  -  -  -  -  -  -  -  -  -  -  -  -  - 

TOTAL REVENUE FROM FEDERAL SOURCES  -  -  -  36,667  17,400  36,667  30,450  36,667  30,450  -  5,000  41,370  234,670 

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising  -  25,000  -  -  -  -  25,000  -  -  -  -  -  50,000 

Erate Reimbursement  -  -  -  -  -  -  -  -  -  -  -  -  - 

Interest Income, Earnings on Investments,  -  -  -  -  -  -  -  -  -  -  -  -  - 

NYC-DYCD (Department of Youth and Community Developmt.)  -  -  -  -  -  -  -  -  -  -  -  129,982  129,982 

Food Service (Income from meals)  -  -  -  -  -  -  -  -  -  -  -  -  - 

Text Book  -  -  -  -  -  -  -  -  -  -  15,958  -  15,958 

OTHER  -  -  -  -  -  -  -  -  -  -  -  -  - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES  -  25,000  -  -  -  -  25,000  -  -  -  15,958  129,982  195,940 

TOTAL REVENUE  518,039  25,000  518,039  36,667  535,439  36,667  573,489  36,667  548,489  -  538,997  171,352  3,538,843 

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of Positions 

Executive Management  1.00  10,417  10,417  10,417  10,417  10,417  10,417  10,417  10,417  10,417  10,417  10,417  32,475  147,059 

Instructional Management  2.00  15,000  15,000  15,000  15,000  15,000  15,000  15,000  15,000  15,000  15,000  15,000  46,765  211,765 

Deans, Directors & Coordinators  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

CFO / Director of Finance  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

Operation / Business Manager  1.00  9,314  9,314  9,314  9,314  9,314  9,314  9,314  9,314  9,314  9,314  9,314  9,314  111,765 

Administrative Staff  1.00  2,083  2,083  2,083  2,083  2,083  2,083  2,083  2,083  2,083  2,083  2,083  6,495.10  29,412 

TOTAL ADMINISTRATIVE STAFF  5.00  36,814  36,814  36,814  36,814  36,814  36,814  36,814  36,814  36,814  36,814  36,814  95,049  500,000 

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular  7.00  -  44,545  44,545  44,545  44,545  44,545  44,545  44,545  44,545  44,545  44,545  131,016  576,471 

Teachers - SPED  3.00  -  15,718  15,718  15,718  15,718  15,718  15,718  15,718  15,718  15,718  15,718  46,230  203,412 

Substitute Teachers  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

Teaching Assistants  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

Specialty Teachers  2.00  -  11,818  11,818  11,818  11,818  11,818  11,818  11,818  11,818  11,818  11,818  34,759  152,941 

Aides  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

Therapists & Counselors  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

Other  7.00  -  31,818  31,818  31,818  31,818  31,818  31,818  31,818  31,818  31,818  31,818  93,583  411,765 

TOTAL INSTRUCTIONAL  19.00  -  103,900  103,900  103,900  103,900  103,900  103,900  103,900  103,900  103,900  103,900  305,588  1,344,588 

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

Librarian  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

Custodian  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

Security  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

Other  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

TOTAL NON-INSTRUCTIONAL  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

SUBTOTAL PERSONNEL SERVICE COSTS  24.00  36,814  140,714  140,714  140,714  140,714  140,714  140,714  140,714  140,714  140,714  140,714  400,637  1,844,588 

PAYROLL TAXES AND BENEFITS
Payroll Taxes  5,154  19,700  19,700  19,700  19,700  19,700  19,700  19,700  19,700  19,700  19,700  56,089  258,242 

Fringe / Employee Benefits  4,050  15,479  15,479  15,479  15,479  15,479  15,479  15,479  15,479  15,479  15,479  44,070  202,905 

Retirement / Pension  -  -  -  -  -  -  -  -  -  -  -  -  - 

TOTAL PAYROLL TAXES AND BENEFITS  9,203  35,178  35,178  35,178  35,178  35,178  35,178  35,178  35,178  35,178  35,178  100,159  461,147 

TOTAL PERSONNEL SERVICE COSTS  24.00  46,017  175,892  175,892  175,892  175,892  175,892  175,892  175,892  175,892  175,892  175,892  500,797  2,305,735 

CONTRACTED SERVICES
Accounting / Audit  -  -  -  -  -  -  -  -  -  -  -  15,000  15,000 

Legal  417  417  417  417  417  417  417  417  417  417  417  417  5,000 

Management Company Fee  -  -  -  -  -  -  -  -  -  -  -  -  - 

Nurse Services  -  -  -  -  -  -  -  -  -  -  -  -  - 

Food Service / School Lunch  -  -  1,919  1,919  1,919  1,919  1,919  1,919  1,919  1,919  1,919  1,919  19,190 

Payroll Services  394  394  394  394  394  394  394  394  394  394  394  394  4,732 

Special Ed Services  -  575  575  575  575  575  575  575  575  575  575  -  5,750 

Titlement Services (i.e. Title I)  -  -  -  -  -  -  -  -  -  -  -  -  - 

Other Purchased / Professional / Consulting  26,359  26,359  26,359  26,359  26,359  26,359  26,359  26,359  26,359  26,359  26,359  26,359  316,310 

TOTAL CONTRACTED SERVICES  27,170  27,745  29,664  29,664  29,664  29,664  29,664  29,664  29,664  29,664  29,664  44,089  365,982 

SCHOOL OPERATIONS
Board Expenses  833  833  833  833  833  833  833  833  833  833  833  833  10,000 

Classroom / Teaching Supplies & Materials  23,818  2,382  2,382  2,382  2,382  2,382  2,382  2,382  2,382  2,382  2,382  -  47,635 

Special Ed Supplies & Materials  -  10,125  -  -  -  -  10,125  -  -  -  -  -  20,250 

Textbooks / Workbooks  -  5,000  -  -  -  -  -  -  -  -  -  -  5,000 

Supplies & Materials other  -  10,100  -  -  -  -  -  -  -  -  -  -  10,100 

Equipment / Furniture  -  5,000  -  -  -  -  -  -  -  -  -  -  5,000 

Telephone  667  667  667  667  667  667  667  667  667  667  667  667  8,000 

Technology  6,350  6,350  6,350  6,350  6,350  6,350  6,350  6,350  6,350  6,350  6,350  6,350  76,200 

Student Testing & Assessment  -  6,767  -  -  -  -  -  -  -  -  -  -  6,767 

Field Trips  -  -  1,010  1,010  1,010  1,010  1,010  1,010  1,010  1,010  1,010  1,010  10,100 

Transportation (student)  -  2,020  -  -  -  -  -  -  -  -  -  2,020  4,040 

Student Services - other  -  -  -  -  -  -  -  -  -  -  -  -  - 

Office Expense  1,250  1,250  1,250  1,250  1,250  1,250  1,250  1,250  1,250  1,250  1,250  1,250  15,000 

Staff Development  -  35,390  -  -  -  17,695  -  -  -  -  17,695  -  70,781 

Staff Recruitment  -  -  -  -  -  -  -  9,464  -  -  -  -  9,464 

Student Recruitment / Marketing  -  -  -  -  -  -  -  2,350  -  -  -  -  2,350 

School Meals / Lunch  -  300  300  300  300  300  300  300  300  300  300  -  3,000 

Travel (Staff)  833  833  833  833  833  833  833  833  833  833  833  833  10,000 

Fundraising  -  -  -  1,000  1,000  -  -  -  -  -  -  -  2,000 

Other  -  -  -  -  -  -  -  -  -  -  -  -  - 

TOTAL SCHOOL OPERATIONS  33,751  87,017  13,625  14,625  14,625  31,320  23,750  25,439  13,625  13,625  31,320  12,963  315,687 

FACILITY OPERATION & MAINTENANCE
Insurance  2,083  2,083  2,083  2,083  2,083  2,083  2,083  2,083  2,083  2,083  2,083  2,083  25,000 

Janitorial  1,667  1,667  1,667  1,667  1,667  1,667  1,667  1,667  1,667  1,667  1,667  1,667  20,000 

Building and Land Rent / Lease  26,260  26,260  26,260  26,260  26,260  26,260  26,260  26,260  26,260  26,260  26,260  26,260  315,120 

Repairs & Maintenance  2,626  2,626  2,626  2,626  2,626  2,626  2,626  2,626  2,626  2,626  2,626  2,626  31,512 

Equipment / Furniture  -  10,000  -  -  -  -  -  -  -  -  -  -  10,000 

Security  -  -  -  -  -  -  -  -  -  -  -  -  - 

Utilities  3,939  3,939  3,939  3,939  3,939  3,939  3,939  3,939  3,939  3,939  3,939  3,939  47,268 

TOTAL FACILITY OPERATION & MAINTENANCE  36,575  46,575  36,575  36,575  36,575  36,575  36,575  36,575  36,575  36,575  36,575  36,575  448,900 

DEPRECIATION & AMORTIZATION  -  -  -  -  -  -  -  -  -  -  -  -  - 

DISSOLUTION ESCROW & RESERVES / CONTIGENCY  -  -  -  -  -  -  -  -  -  -  -  25,000  25,000 

TOTAL EXPENSES  143,513  337,230  255,756  256,756  256,756  273,452  265,881  267,570  255,756  255,756  273,452  619,424  3,461,304 

NET INCOME  374,526  (312,230)  262,282  (220,090)  278,682  (236,785)  307,607  (230,904)  292,732  (255,756)  265,545  (448,072)  77,539 

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Example - Add Back Depreciation  -  -  -  -  -  -  -  -  -  -  -  184,459  184,459 

Other  -  -  -  -  -  -  -  -  -  -  -  -  - 

Total Operating Activities  -  -  -  -  -  -  -  -  -  -  -  184,459  184,459 

INVESTMENT ACTIVITIES

Example - Subtract Property and Equipment Expenditures  -  -  -  -  -  -  -  -  -  -  -  -  - 

Other  -  -  -  -  -  -  -  -  -  -  -  -  - 

Total Investment Activities  -  -  -  -  -  -  -  -  -  -  -  -  - 

FINANCING ACTIVITIES

Example - Add Expected Proceeds from a Loan or Line of Credit  -  -  -  -  -  -  -  -  -  -  -  -  - 

Other  -  -  -  -  -  -  -  -  -  -  -  -  - 

Total Financing Activities  -  -  -  -  -  -  -  -  -  -  -  -  - 

Total Cash Flow Adjustments  -  -  -  -  -  -  -  -  -  -  -  184,459  184,459 

NET INCOME  374,526  (312,230)  262,282  (220,090)  278,682  (236,785)  307,607  (230,904)  292,732  (255,756)  265,545  (263,613)  261,998 

Beginning Cash Balance  -  374,526  62,296  324,578  104,489  383,171  146,386  453,994  223,090  515,822  260,066  525,611  - 

ENDING CASH BALANCE  374,526  62,296  324,578  104,489  383,171  146,386  453,994  223,090  515,822  260,066  525,611  261,998  261,998 

CY Per Pupil Rate
CSI:
Enter in the Per Pupil Rate (PPR) 
for the Current Year (CY). 

For Example:
If this application is being 
submitted in 2009-10 for a school 
opening in 2011-12, enter in the 
2009-10 PPR for that district in the 
cells below.  If a higher PPR is 
assumed indicate that % increase 
in the ASSUMPTION column.

CSI:
Sample titles that fall under this line:
 - Head of School
 - Superintendant
 - School Leader
 - Executive Director
 - CEO

CSI:
Sample titles that fall under this line:
 - Principal
 - Vice-Principal
 - Assistant Principal
 - Chief Academic Officer

CSI:
Sample titles that fall under this line:
Director, Deans, Coordinators of:
 - Curriculum
 - Instruction
 - Faculty
 - Students
 - Assessment
 - Student Affairs
 - Student Achievement
 - Development

CSI:
Sample titles that fall under this line:
 - Secretary
 - Receptionist
 - Attendance Clerk
 - Office ManagerCSI:
Sample titles that fall under this line:
Content/Subject Area Teachers:
   - ELA
   - Math
   - Social Studies
   - Science
CSI:
Sample titles that fall under this line:
 - ESL
 - Reading
 - Math and/or Literacy Specialists
 - Art
 - PE
 - Music
 - Foreign Languages
 - Photography
 - Ceramics

CSI:
Sample titles that fall under this line:
 - Speech Therapists
 - Social Workers

CSI:
Cafeteria
Other

CSI:
Health and Dental
Social Security
Medicare
Unemployment
Other

CSI:
Janitorial
Consultants
 - Assessment
 - Technology
 - Other
Security
Background 
Screening
Public Relations

CSI:
Development
Conferences

CSI:
Curriculum

CSI:
Instructional
Non-Instructional
Athletic
Music
Office Equipment
* Includes the Purchase 
or Lease of  any of the 
above

CSI:
Hardware
Software
Internet
Wiring
OtherCSI:
Uniforms
Special EventsCSI:
Printing
Postage
Copying
All Other

CSI:
Conferences

CSI:
Interest 
Bank Charges
Bad Debt
Misc. Fees (i.e. Licensing)
Dues & Membership
All Other 
(If any questions contact 
CSI)

CSI:
Facility
Equipment
CSI:
Facility Related
* Includes the Purchase 
or Lease of  any 
equipmentCSI:
Electric
Gas
Other

CSI:
$75,000 should be set aside for Dissolution 
and it can be spread out over the first 
THREE years if the school chooses.  If 
spread out each year should minimally be 
$25k.  

A note can be added under assumptions 
describing the breakout.



Rosalyn Yalow Academy Charter School
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD  Assumptions

Total Revenue  3,538,843  4,218,120  6,117,501  7,495,647  8,813,722 

Total Expenses  3,461,304  4,210,434  5,817,163  6,770,006  7,710,513 

Net Income (Before Cash Flow Adjustments)  77,539  7,686  300,338  725,641  1,103,209 

Actual Student Enrollment  202  249  374  456  536 

Total Paid Student Enrollment  202  249  374  456  536 

 Year 1  Year 2  Year 3  Year 4  Year 5 

2014-15 2015-16 2016-17 2017-18 2018-19

 *Year 1 should tie to Totals for Year 1 on Tabs 4 and 5 

REVENUE Per Pupil Revenue Percentage Increase

REVENUES FROM STATE SOURCES 0.0% 0.0% 0.0% 0.0% 0.0%

Per Pupil Revenue

New York City CSD 10  13,527  2,732,454  3,368,223  5,059,098  6,168,312  7,250,472 

School District 2 (Enter Name)  -  -  -  -  -  - 

School District 3 (Enter Name)  -  -  -  -  -  - 

School District 4 (Enter Name)  -  -  -  -  -  - 

School District 5 (Enter Name)  -  -  -  -  -  - 

 2,732,454  3,368,223  5,059,098  6,168,312  7,250,472 

Special Education Revenue  375,779  484,876  791,387  999,191  1,177,556 

Grants

Stimulus  -  -  -  -  - 

Other  -  -  -  -  - 

Other  -  -  -  -  - 

TOTAL REVENUE FROM STATE SOURCES  3,108,233  3,853,099  5,850,485  7,167,503  8,428,028 

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs  32,670  42,350  68,970  87,120  102,850 
Title I  87,000  108,000  163,500  200,000  235,500 
Title Funding - Other  5,000  5,000  5,000  5,000  5,000 Title IIA

School Food Service (Free Lunch)  -  -  -  -  - 
Grants

Charter School Program (CSP) Planning & Implementation  110,000  190,000  -  -  - 
Other  -  -  -  -  - 

Other  -  -  -  -  - 

TOTAL REVENUE FROM FEDERAL SOURCES  234,670  345,350  237,470  292,120  343,350 

LOCAL and OTHER REVENUE

Contributions and Donations, Fundraising  50,000  -  -  -  - Funding commitment from a board member
Erate Reimbursement  -  -  -  -  - 
Interest Income, Earnings on Investments,  -  -  -  -  - 

NYC-DYCD (Department of Youth and Community Developmt.)  129,982  -  -  -  - 
Food Service (Income from meals)  -  -  -  -  - 
Text Book  15,958  19,671  29,546  36,024  42,344 

OTHER  -  -  -  -  - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES  195,940  19,671  29,546  36,024  42,344 

TOTAL REVENUE  3,538,843  4,218,120  6,117,501  7,495,647  8,813,722 

List exact titles included in the position category, if different from description,

EXPENSES and staff FTE"s ( Full time equivalent)
ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of Positions  State number of positions for years 2 thru 5 in assumptions if differ from year 1. 

Executive Management  1.00  147,059  151,471  156,015  160,695  165,516 Executive Director: starting salary $125k + bonus
Instructional Management  2.00  211,765  218,118  224,661  231,401  238,343 
Deans, Directors & Coordinators  -  -  -  82,353  84,824  87,368 

CFO / Director of Finance  -  -  -  82,353  84,824  87,368 Director of Finance in Year 3: starting salary $70k + bonus
Operation / Business Manager  1.00  111,765  115,118  118,571  122,128  125,792 Director of Operations in Year 3: starting salary $95k + bonus
Administrative Staff  1.00  29,412  30,294  66,497  68,492  70,547 

TOTAL ADMINISTRATIVE STAFF  5.00  500,000  515,000  730,450  752,364  774,934 

INSTRUCTIONAL PERSONNEL COSTS  No. of Positions 
Teachers - Regular  7.00  576,471  758,471  1,110,636  1,391,014  1,679,804 7 in Year 1, 9 in Year 2, 13 in Year 3, 16 in Year 4, 19 in Year 5; starting salary $65k + bonus
Teachers - SPED  3.00  203,412  209,514  368,741  456,274  546,432 2 in Year 1, 2 in Year 2, 4 in Year 3, 5 in Year 4, 6 in Year 5; starting salary $65k + bonus
Substitute Teachers  -  -  -  -  -  - 

Teaching Assistants  -  -  -  164,706  210,824  258,325 

Specialty Teachers  2.00  152,941  234,000  241,020  324,721  334,463 2 ELL teachers in Year 1, 3 in Years 2 - 3, 4 in years 4 -5; starting salary $65k + bonus

Aides  -  -  -  -  -  - 
Therapists & Counselors  -  -  -  -  -  - 
Other  7.00  411,765  541,765  558,018  574,758  592,001 

TOTAL INSTRUCTIONAL  19.00  1,344,588  1,743,749  2,443,121  2,957,591  3,411,024 

NON-INSTRUCTIONAL PERSONNEL COSTS  No. of Positions 
Nurse  -  -  -  -  -  - We intend to get DOE support for the Nurse.

Librarian  -  -  -  -  -  - 
Custodian  -  -  -  -  -  - 
Security  -  -  -  -  -  - 

Other  -  -  -  -  -  - 

TOTAL NON-INSTRUCTIONAL  -  -  -  -  -  - 

SUBTOTAL PERSONNEL SERVICE COSTS  24.00  1,844,588  2,258,749  3,173,571  3,709,954  4,185,959 

PAYROLL TAXES AND BENEFITS

Payroll Taxes  258,242  316,225  460,168  519,394  586,034 
Fringe / Employee Benefits  202,905  271,050  412,564  519,394  627,894 11% Year 1, working up to 15%
Retirement / Pension  -  79,056  111,075  129,848  146,509 

TOTAL PAYROLL TAXES AND BENEFITS  461,147  666,331  983,807  1,168,636  1,360,437 

TOTAL PERSONNEL SERVICE COSTS  24.00  2,305,735  2,925,080  4,157,378  4,878,590  5,546,395 

CONTRACTED SERVICES
Accounting / Audit  15,000  15,450  15,914  16,391  16,883 Annual audit; assumes 3% inflation

Legal  5,000  5,150  5,305  5,464  5,628 
Management Company Fee  -  -  -  -  - 
Nurse Services  -  -  -  -  - 

Food Service / School Lunch  19,190  23,655  35,530  43,320  50,920 Snacks at $0.50 per student per day
Payroll Services  4,732  5,732  8,332  9,532  11,332 $200 per staff member
Special Ed Services  5,750  5,750  5,750  5,750  5,750 CNSY Contribution

Titlement Services (i.e. Title I)  -  -  -  -  - 
Other Purchased / Professional / Consulting  316,310  376,840  399,690  478,080  548,870 

TOTAL CONTRACTED SERVICES  365,982  432,577  470,520  558,537  639,382 

SCHOOL OPERATIONS
Board Expenses  10,000  10,000  10,000  10,000  10,000 board recruitment, training, materials
Classroom / Teaching Supplies & Materials  47,635  13,010  29,820  21,915  21,915 Based on vendor quotes from CLKA and Singapore Math

Special Ed Supplies & Materials  20,250  26,250  42,750  54,000  63,750 $750 per special education student
Textbooks / Workbooks  5,000  5,000  13,644  24,012  32,200 $5000 per year: plus $100 per student in 3rd, 4th & 5th grade;
Supplies & Materials other  10,100  12,450  18,700  22,800  26,800 $50 per student for consumables

Equipment / Furniture  5,000  5,000  20,000  15,000  15,000 

Telephone  8,000  8,800  9,680  10,648  11,713 
Technology  76,200  51,000  67,400  51,800  54,200 

Student Testing & Assessment  6,767  8,342  12,529  15,276  17,956 NWEA and STEP Assessment Materials $33.50 per student
Field Trips  10,100  12,450  18,700  22,800  26,800 $50 per student

Transportation (student)  4,040  4,980  7,480  9,120  10,720 NYCDOE to cover standard year; extended school year covered by school at $20 / student
Student Services - other  -  -  -  -  - Assume families pay for uniforms
Office Expense  15,000  20,000  25,000  25,000  25,000 Includes copiers, printing

Staff Development  70,781  82,606  61,781  62,631  54,506 Training by curriculum vendors
Staff Recruitment  9,464  2,000  5,200  2,400  3,600 $400 per new staff member
Student Recruitment / Marketing  2,350  6,250  4,100  4,000  4,000 $50 per new student
School Meals / Lunch  3,000  3,090  3,183  3,278  3,377 Covered by NYCDOE School Foods; $3000 per year to cover families that can't pay

Travel (Staff)  10,000  10,000  10,000  10,000  10,000 External professional development travel, school visits
Fundraising  2,000  2,000  2,000  2,000  2,000 
Other  -  -  -  -  - 

TOTAL SCHOOL OPERATIONS  315,687  283,227  361,966  366,680  393,536 

FACILITY OPERATION & MAINTENANCE

Insurance  25,000  30,000  35,000  40,000  45,000 Based on insurance broker quote with charter school experience
Janitorial  20,000  24,000  28,000  32,000  36,000 Cleaning supplies, waste and snow removal; assumes $4000 increase per year
Building and Land Rent / Lease  315,120  388,440  583,440  711,360  836,160 
Repairs & Maintenance  31,512  38,844  58,344  71,136  83,616 

Equipment / Furniture  10,000  5,000  10,000  5,000  5,000 
Security  -  -  -  -  - 
Utilities  47,268  58,266  87,516  106,704  125,424 Assumes $3/SF

TOTAL FACILITY OPERATION & MAINTENANCE  448,900  544,550  802,300  966,200  1,131,200 

DEPRECIATION & AMORTIZATION  -  -  -  -  - 

DISSOLUTION ESCROW & RESERVES / CONTIGENCY  25,000  25,000  25,000  -  - 

TOTAL EXPENSES  3,461,304  4,210,434  5,817,163  6,770,006  7,710,513 

NET INCOME  77,539  7,686  300,338  725,641  1,103,209 

ENROLLMENT - *School Districts Are Linked To Above Entries*
New York City CSD 10  202  249  374  456  536 
School District 2 (Enter Name)  -  -  -  -  - 

School District 3 (Enter Name)  -  -  -  -  - 
School District 4 (Enter Name)  -  -  -  -  - 
School District 5 (Enter Name)  -  -  -  -  - 

TOTAL ENROLLMENT  202  249  374  456  536 

REVENUE PER PUPIL  17,519  16,940  16,357  16,438  16,444 

EXPENSES PER PUPIL  17,135  16,909  15,554  14,847  14,385 

CASH FLOW ADJUSTMENTS

OPERATING ACTIVITIES
Deferral of Bonus  184,459  41,416  91,482  53,638  47,600 One year bonus deferral of 10% of salary each year

Other  -  -  -  -  - 
Total Operating Activities  184,459  41,416  91,482  53,638  47,600 
INVESTMENT ACTIVITIES

Example - Subtract Property and Equipment Expenditures  -  -  -  -  - 

Other  -  -  -  -  - 
Total Investment Activities  -  -  -  -  - 
FINANCING ACTIVITIES

Example - Add Expected Proceeds from a Loan or Line of Credit  -  -  -  -  - 
Other  -  -  -  -  - 

Total Financing Activities  -  -  -  -  - 

Total Cash Flow Adjustments  184,459  41,416  91,482  53,638  47,600 

NET INCOME  261,998  49,102  391,820  779,279  1,150,809 

Beginning Cash Balance  1,694  263,692  312,793  704,613  1,483,892 

ENDING CASH BALANCE  263,692  312,793  704,613  1,483,892  2,634,701 

*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation.  Projected Five Year 
Budget on this Tab Should Be For the First Five Years of Actual Operations.

DESCRIPTION OF ASSUMPTIONS - Please reference section/page number 
in application if applicable. For example, student enrollment would 
reference the page in the application that states enrollment targets.

CY Per Pupil Rate

$10,390 per student receiving 20%-60%services, 12% eligible;$19,049 per student 
receiving 60%-100% services, 3% eligible

$1210 per student with IEP, starting in Year 1

$500 per students, 86% eligible

CSP Grant of $500,000.  $200,000 used during Start-Up, $110,000 used in YR 1 and 
$190,000 used in YR 2.

$51k per school + $391 per student, calculated based on 100% of enrollment target.

Based on NYSTL at $58.25 per student, NYSSL at $14.98 per student, NYSLIB at $6.25 
per student; calculated based on 95% of enrollment target

Principal: starting salary $100k + bonus; Director of Assessment: starting salary $80k +  
bonusExecutive Assistant to Principal and Director of Assessment in Year 3, starting salary = 
$70k + bonus

Officer Clerk in Year 1, starting salary $25k + bonus; Office Manager in Year 2: starting 
salary $30k + bonus

Teaching Fellows: In lieu of Teacher-Social Workers starting with 4 in Year 3, 5 in Year 4, 
10 in Year 5; starting salary $35 + bonus

Licensed Social Worker Teachers; 7 in Year 1, 9 in year 2 through 5; starting salary 45k + 
bonus

14% of salary

3.5% of payroll for retirement contribution and administration costs, 1 year deferral for 
vesting.

contracts, policies review; assume some pro bono, one board member is a lawyer

CSBM Contract; Family Night, Music, Chess and Fencing Instruction, Custodial Services

Assumption of contribution of equipment and furniture for bulk of needs from Horace 
Mann School in year 1 and 2; $5000 per new classroom

Assumes E-Rate Funds for Learning discount, $2k equipment, $6k usage and 10% 
increase per yearAssumption of contribution of computers from Horace Mann School in years 1 and 2; 
gross cost $35,000 computer room, $800 per staff member, network services, website 
support

Assumes 78 SF/student at $20/SF
Assumes 10% cost of rent for repair and maintenance reserve (subject to actual space 
commitment)Assume partial contribution of furniture from Horace Mann for year 1 and 2 for Cafeteria, 
offices

CSI:
This line should show how many 
students a school intends to be paid for. 
 

For Example:
If a school plans on enrollment of 100 
students however is budgeting to only 
receive 95% of those students, 95 
should be entered in in this row.  

CSI:
Enter in the Per Pupil Rate 
(PPR) for the Current Year (CY). 

For Example:
If this application is being 
submitted in 2009-10 for a 
school opening in 2011-12, 
enter in the 2009-10 PPR for 
that district in the cells below.  If 
assumptions for years 1 thru 5 
have a higher rate and assume 
PPR increases, indicate what % 
increase is assumed on row 16.  
Refer to the State Aid website 
for the tuition rates. 
https://stateaid.nysed.gov/charte
r/

CSI:
ENTER IN NUMBER OF 
POSITIONS FOR YEAR 1.  
INCLUDE PLANS FOR THE 
POSITIONS IN THE OUT 
YEARS (YEARS 2-5) IN 
THE  ASSUMPTION 
COLUMN.  

CSI:
Sample titles that fall under this line:
 - Head of School
 - Superintendant
 - School Leader
 - Executive Director
 - CEO

CSI:
Sample titles that fall under this line:
 - Principal
 - Vice-Principal
 - Assistant Principal
 - Chief Academic Officer

CSI:
Sample titles that fall under this line:
Director, Deans, Coordinators of:
 - Curriculum
 - Instruction
 - Faculty
 - Students
 - Assessment
 - Student Affairs
 - Student Achievement
 - Development

CSI:
Sample titles that fall under this line:
 - Secretary
 - Receptionist
 - Attendance Clerk
 - Office Manager

CSI:
ENTER IN NUMBER OF 
POSITIONS FOR YEAR 1.  
INCLUDE PLANS FOR THE 
POSITIONS IN THE OUT 
YEARS (YEARS 2-5) IN 
THE  ASSUMPTION 
COLUMN.  

CSI:
Sample titles that fall under this line:
Content/Subject Area Teachers:
   - ELA
   - Math
   - Social Studies
   - Science
CSI:
Sample titles that fall under this line:
 - ESL
 - Reading
 - Math and/or Literacy Specialists
 - Art
 - PE
 - Music
 - Foreign Languages
 - Photography
 - Ceramics

CSI:
Sample titles that fall under this line:
 - Speech Therapists
 - Social Workers

CSI:
ENTER IN NUMBER OF 
POSITIONS FOR YEAR 1.  
INCLUDE PLANS FOR THE 
POSITIONS IN THE OUT 
YEARS (YEARS 2-5) IN 
THE  ASSUMPTION 
COLUMN.  

CSI:
Cafeteria
Other

CSI:
Health and 
Dental
Social Security
Medicare
Unemployment
Other

CSI:
Janitorial
Consultants
 - Assessment
 - Technology
 - Other
Security
Background Screening
Public Relations

CSI:
Development
Conferences

CSI:
Curriculum

CSI:
Instructional
Non-Instructional
Athletic
Music
Office Equipment
* Includes the Purchase 
or Lease of  any of the 
above

CSI:
Hardware
Software
Internet
Wiring
OtherCSI:

Uniforms
Special Events

CSI:
Printing
Postage
Copying
All Other

CSI:
Conferences

CSI:
Interest 
Bank Charges
Bad Debt
Misc. Fees (i.e. Licensing)
Dues & Membership
All Other 
(If any questions contact 
CSI)

CSI:
Facility
Equipment

CSI:
Facility Related
* Includes the Purchase 
or Lease of  any 
equipment

CSI:
Electric
Gas
Other

CSI:
$75,000 should be set aside for Dissolution and it can be 
spread out over the first THREE years if the school 
chooses.  If spread out each year should minimally be 
$25k.  

A note can be added under assumptions describing the 
breakout.



Grade Y1 Y2 Y3

K 112 51 90

1 90 110 90

2 88 108

3 86

4

5

Students Total 202 249 374

New Students 202 47 125

20 to 60 Sped= 60% 16 21 34

60 plus Sped= 40% 11 14 23

FRL= 174 216 327

LTd English = 47 60 71

100% Enrollment 202 249 374

Classrooms 30 per class 7 9 13

New classrooms 7 2 4

% Free/reduced lunch 86.1% 86.6% 87.3%

% Limited English Proficiency 23.4% 23.9% 24.7%

% Special Ed/IDEA 13.6% 14.1% 15.1%

Student/Staff ratio 8.5 8.7 9.0

New Staff 24 5 13

Total FTE 24 29 42

Base Salary bonus Y1 Y2 Y3
Executive Management 125,000  147,059 Executive Director 1 1 1

 147,059  151,471  156,015 
Instructional 2 2 2

 211,765  218,118  224,661 

 100,000  117,647 Principal 1 1 1

 117,647  121,176  124,812 

 80,000  94,118 Director of Assessment 1 1 1

 94,118  96,941  99,849 
Deans, Directors & Coordinators 70,000  82,353 Exec. Asst. to Princ.& Director of Assessment 1

 82,353 
CFO / Director of Finance 70,000  82,353 Director of Finance 1

 82,353 
Operation / Business Manager 95,000  111,765 Director of Operations 1 1 1

 111,765  115,118  118,571 
Administrative Staff 1 1 2

Total  29,412  30,294  66,497 

 30,000  35,294 Office Manager 0 0 1

 35,294 

 25,000  29,412 Office Clerk 1 1 1

 29,412  30,294  31,203 

CSI:
Sample titles that fall under this line:
 - Head of School
 - Superintendant
 - School Leader
 - Executive Director
 - CEOCSI:
Sample titles that fall under this line:
 - Principal
 - Vice-Principal
 - Assistant Principal
 - Chief Academic Officer
CSI:
Sample titles that fall under this line:
Director, Deans, Coordinators of:
 - Curriculum
 - Instruction
 - Faculty
 - Students
 - Assessment
 - Student Affairs
 - Student Achievement
 - Development

CSI:
Sample titles that fall under this line:
 - Secretary
 - Receptionist
 - Attendance Clerk
 - Office Manager



Lead Teachers  70,000  82,353 Master Teacher 7 9 13

7 7 7

2 2

4

 576,471  593,765  611,578 

 164,706  169,647 

 329,412 

Total Salary  576,471  758,471  1,110,636 

Teaching - Social Worker 50,000  58,824 Total Number 7 9 9

7 7 7

2 2

 411,765  424,118  436,841 

 117,647  121,176 

Total Salary  411,765  541,765  558,018 

Teaching Fellows  35,000  41,176 Total Number 0 0 4

0 0 0

0 0

4

 164,706 

Total Salary  164,706 

Sped Teachers  65,000  76,471 Total Number 3 3 5

2.66 2.66 2.66

0 0

2

 203,412  209,514  215,800 

 -  - 

 152,941 

Total Salary  203,412  209,514  368,741 

ELL Teachers  65,000  76,471 Total Number 2 3 3

2 2 2

1 1



0

 152,941  157,529  162,255 

 76,471  78,765 

 -   

Total Salary  152,941  234,000  241,020 

Nurse  55,000  64,706 0.0 0 0

 -  -  - 

Custodian  28,000  32,941 0 0 0

 -  -  -   

Total Employees  22  27  40 

Professional Development

NWEA trainer per diem  3,200  3,200  3,200 

Sessions/year 4 4 6

NWEA Sub-Total  12,800  12,800  19,200 

STEP school fee  750  750  750 

STEP trainer/travel per diem  2,850  2,850  2,850 

Sessions/year  12  16  6 

Assessment Kits@$425  6,231  6,656  7,931 

STEP Sub-Total  41,181  53,006  25,781 

Core Knowledge Sub-Total  8,800  8,800  8,800 

Singapore math Sub-Total  8,000  8,000  8,000 

Sub-total Profesional Development  70,781  82,606  61,781 

Data Assessment per Student

 3,737  4,607  6,919 

STEP  3,030  3,735  5,610 

Sub-total Assessment per Student  6,767  8,342  12,529 

Total Salary  1,844,588  2,258,749  3,173,571 

Deferral of bonus  (184,459)  (225,875)  (317,357)

Payment of Deferral  -  184,459  225,875 

 1,660,129  2,217,333  3,082,089 

Specialized Programs

Art, Dance, Music  32,760  42,120  60,840 

Chess  76,300  105,300  152,100 

Director  49,000  70,200  101,400 

Asst.  27,300  35,100  50,700 

Fencing  68,250  87,750  126,750 

Total Cost  177,310  235,170  339,690 

Contract Services  224,482  233,752  190,300 

Riverdale Mental Health  40,000  40,000  50,000 

Custodial Service  30,000  30,000  60,000 

Payroll Fee  4,732  5,732  8,332 

NWEA

mailto:NWEA@$18.50%20each


Nurse Services

Sped Services  5,750  5,750  5,750 

CSBM  99,000  101,670  10,000 

Insurance  25,000  30,000  35,000 

Legal  5,000  5,150  5,305 

Audit  15,000  15,450  15,914 

Technology Total  76,200  51,000  67,400 

Computers  54,200  39,000  45,400 

Network support  20,000  10,000  20,000 

Website  2,000  2,000  2,000 

Classrooms 7 9 13

added per year 7 2 4

Cost  -  -  - 

New Teachers 24 5 13

 18,928  4,000  10,400 

Facility

SF/Student  78 SF  15,756  19,422  29,172 

Cost/SF  20 Cost  315,120  388,440  583,440 

Maintenance as % of rent 10%  31,512  38,844  58,344 

Utilities per square foot  $3  47,268  58,266  87,516 

Cost of furniture per classroom 5000  35,000  10,000  20,000 

CKLA & Singapore Math Materials  47,635  13,010  29,820 

Total Instructional Emplyees  19  24  34 

Students per Teacher  10.83  10.52  11.11 



Y4 Y5

90 90 0.02 Attrition Rate

88 88

88 86

105 86

85 103

83

456 536

82 80

43 51 Preferece for Sped

29 34 Preferece for Sped

400 471

67 67 Assume ELL pass out after 2nd grade

456 536

16 19

3 3

87.6% 87.8%

25.0% 25.2%

15.7% 15.8%

9.6 9.5

6 9

48 57

Y4 Y5 annual increase 3%

1 1 103%

 160,695  165,516 

2 2

 231,401  238,343 

1 1

 128,556  132,413 

1 1

 102,845  105,930 

1 1

 84,824  87,368 

1 1

 84,824  87,368 

1 1

 122,128  125,792 

2 2

 68,492  70,547 

1 1

 36,353  37,444 

1 1

 32,139  33,103 



16 19

7 7

2 2

4 4

3 3

3

 629,925  648,823 

 174,736  179,979 

 339,294  349,473 

 247,059  254,471 

 247,059 

 1,391,014  1,679,804 

9 9

7 7

2 2

 449,946  463,445 

 124,812  128,556 

 574,758  592,001 

5 10

0 0

0 0

4 4

1 1

5

 169,647  174,736 

 41,176  42,412 

 41,176 

 210,824  258,325 

6 7

2.66 2.66 Includes 2/3 speech therapist

0 0

2 2

1 1

1

 222,274  228,942 

 -  - 

 157,529  162,255 

 76,471  78,765 

 76,471 

 456,274  546,432 

4 4

2 2

1 1



1 1

 167,123  172,137 

 81,128  83,561 

 76,471  78,765 

 -   

 324,721  334,463 

0 0

 -  - 

0 0

 -  - 

 46  55 

 3,200  3,200 

6 6

 19,200  19,200 

 750  750 

 2,850  2,850 

 6  3 

 8,781  9,206 

 26,631  18,506 

 8,800  8,800 

 8,000  8,000 

 62,631  54,506 

 8,436  9,916 $18.50

 6,840  8,040 $15.00

 15,276  17,956 

 3,709,954  4,185,959 

 (370,995)  (418,596) assume 10% of total salary plus bonus deferred one year

 317,357  370,995 deferred bonus from prior year payment

 3,656,316  4,138,358 Total cash salary payment

 74,880  88,920 $60/hr 2days, 39wks per class

 187,200  214,700 

 124,800  148,200 $100/hr 2-days, 39 wks

 62,400  66,500 $50/hr 2-days, 39 wks

 156,000  185,250 $50/hr 5-day, 39 wks

 418,080  488,870 

 197,137  204,592 

 50,000  50,000 

 60,000  60,000 1 resource years 1 and 2, 2 thereafter

 9,532  11,332 $200 per FTE



$18/hr

 5,750  5,750 Yallow hires own teachers

 10,000  10,000 Includes $10,000 per year

 40,000  45,000 

 5,464  5,628 

 16,391  16,883 Seek pro bono counsel whenever possible.

 51,800  54,200 

 39,800  42,200 $35,000 for initial computer room; plus $800 per staff

 10,000  10,000 

 2,000  2,000 

16 19 $800 cost per tablet

3 3 15 Computers per classroom

 -  - 

6 9

 4,800  7,200 

 35,568  41,808 

 711,360  836,160 

 71,136  83,616 

 106,704  125,424 

 15,000  15,000 

 21,915  21,915 

 40  49 

 11.50  11.02 



1 Year 5
% Revenue from per-pupil State and Special Ed 88% 96%
Admin Staff % of total salary 27% 19%
Instructional Staff % of total salary 73% 81%
Personnel incl tax and benefits % of total expenses 67% 72%
Contract services % of total expenditures 11% 8%
Operations % of total expenditures 9% 5%
Facilities % of total expenditures 13% 15%
Specials % of annual expenditures 5% 6%
Equipment and furniture % of total expenditure 0% 0%
Textbooks % of total expenditure 0% 0%
Technology % of total expenditure 2% 1%




