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Applicant groups and Existing Education Corporations interested in submitting an application to
establish Regents-authorized charter schools are asked to complete this brief information sheet.
The Department will use this information to plan and coordinate peer review panels with
appropriate expertise to evaluate all application materials.

Please indicate whether an Applicant Group or an Existing Education Corporation 1s submitting
this Round 1 Letter of Intent.

Applicant Group LOI to establish a single, brand new charter school

Proposed Charter School Name

(Please write out the formal and full name for the school you proposed, and include the words "charter" and "school" in the proposed
name(s)).

School Name ACE Charter School
Grades Served (K-5, .6-8, 9-12, etc.) During Initial Term 5-12
Number of Students During Initial Term 800

Proposed or Current Board Chair and Public Contact information, including mailing address,
phone number, and email address.

(The entire chart may not be visible on your screen. Use the "tab" key to move from column to column. The first column will remain
static as you do so).

First and Last Name Best Phone Number (###-###-####) Email Address
Proposed/Current Board Chair Bishop Michael A. Badger _ _
Public/Media Contact Person Bishop Michael A. Badger 716-884-3607 pastor@bwhic.com

If available, please provide the URL to the website established for the proposed school or
existing education corporation.

(No response)

Proposed Management and/or Partner Organization(s), such as a charter or educational
management company or a university, academic program partner, or whole school change
partner.

(See pages 45-46 of the application kit for definitions and guidance as only "substantial" partnerships should be listed here).

Proposed Management Company N/A
Partner Organization 1 N/A
Partner Organization 2 N/A
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Lead Applicant(s) Signature and Date

Use your PC mouse or your mobile device stylist to sign your name below.

Lead or Co-Applicant listed in section ¢ above.

(Internet Explorer may not support this feature. Open the portal using Google Chrome, Firefox, or Safari).

ey

Date Signed (Lead or Co-Applicant)

2015/02/10

Thank you for completing this survey so that the Department may plan its review panel
accordingly.
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l. Applicant Group

a-b, Please see Table 1. The applicant group and proposed Board of Trustees is a unique combination of
grassroots community members, education professionals, and industry leaders representing Ciminelli Real
Estate Corporation, Frey Electric, John W. Danforth Company, Trautman Associates, Watts Architecture &
Engineering and Wendel Companies and Evans Bank.

c. Contact Person: Bishop Michael A. Badger, phone-(716) 884-3607
d. Application History: N/A

Il. Proposed Charter School Information
a. Proposed school name: ACE Charter School

b. Proposed school location: ACE Charter School will be located within the Buffalo Public School
District. Bishop Badger submitted a Request for Space at East High School to the Buffalo Board of
Education on January 7, 2015. The District responded that the request could not be considered as the
ACE School did not have a charter at the time, but if a charter should be received and the Board seeks
future requests, he would be welcome to reapply. If a charter is awarded, the proposed Board of Trustees
will make every effort to pursue a collaborative relationship with the District that benefits children in the City
of Buffalo.

c. Planned grades and enrollment in each of the year of the proposed charter term:

Year 1 Year 2 Year 3 Year 4 Year 5

2016-17 2017-18 2019-20 2021-22 2023-24
Five 100 100 100 100 100
Six 100 100 100 100 100
Seven 100 100 100 100 100
Eight 100 100 100 100 100
Nine 100 100 100 100
Ten 100 100 100
Eleven 100 100
Twelve 100
TOTALS 400 500 600 700 800

d. Proposed Management and/or Partner Organization(s): N/A

e. Proposed School Mission: The mission of the proposed ACE Charter School is to create a learning
environment for City of Buffalo youth that combines exemplary character development, practical work
experience, and a rigorous and hands-on curriculum that will prepare them for college and careers in the
architecture, construction, and engineering industries.

f. School Overview: The proposed ACE Charter School is a unique partnership between the community
and private sector in Buffalo and Western New York. Over the past three years, Bishop Badger has
convened a team to passionately discuss the dire need for new educational opportunities for local youth
with community leaders, concemed parents, faith-based leaders, business owners, and youth themselves.

1



This team has worked to develop an education plan with a focus on college and career readiness that will
provide students with: (1) A school culture that establishes and consistently enforces clear expectations
and high standards of behavior for students, families and staff; (2) A supportive environment that
understands the challenges of urban youth and their families; (3) Rigorous academics that incorporate
support systems tailored fo individual student needs; and, (4) Exposure to unlimited career pathways,
employability and technical skills in the architecture, construction, and engineering industries.

ACE will be an innovative year-round public charter school with a longer school day, aligned with the New
York State learning standards and Regents graduation requirements with an emphasis on STEAM. In
order to truly prepare students for college and or careers upon graduation, ACE Charter School will
implement the following key elements:

Culture

ACE will develop and instill a school culture that values accountability, compassion, integrity, tolerance and
leadership. It will begin with a variety of community discussions during the planning year, extensive
teacher training during the summer, and student and family orientation will be held prior to opening and
throughout the school year. This culture will include a commitment to a drug-free, gang-free, peer pressure-
free, bully-free, truancy-free, fight-free and crime-free school. All aspects of the School will

encourage every student to grow academically, socially, and emotionally into responsible individuals who
are prepared for successful transition into either higher education, sustainable employment and/or
entrepreneurship. Students will learn new ways to think about how they approach life, academic and
career development, leadership opportunities, and most important, how to believe in themselves, develop a
personal brand, develop skills to influence others and how to build and manage a support network.

Each student will be matched with a mentor to ensure they understand and embrace the School’s culture.
The community will play an integral role in supporting the academic and social growth of the students.
Service learning within the community will be integrated into the curriculum beginning in Grade 5. A
minimum of 100 hours of combined service learning and volunteer service will be required for graduation

from high school.

Support

Characterizing the school’'s program will be the cooperative presence and unified support of caring families,
businesses and individuals, as well as educational and civic groups with whom the students will interact.
The School will be open into the evening daily and provide a safe and structured program for academic
enrichment and after-school activities that complement the culture and rigorous instruction during the day.
Wrap around services addressing the multiple health and human service needs of the students such as
mental health counseling, peer support groups, gang prevention, etc., will be coordinated through an on-
site Student and Family Resource Center,

Academics

The education plan will be tailored to developmental stages and learning styles of middle and high school
students as well as the unique challenges facing urban youth. Beginning in Grade 5, individual learning
goals will be developed for each student based on formal and informal assessments throughout the year.
In order to stay on track to be college and career ready by graduation, multiple interventions and supports
will be utilized. Academic Intervention Services (AIS) and remediation will be built into the master schedule
to ensure students perform at grade level within one to two years. Teachers will be provided the support
needed to address the individualized skills and needs of their students through relevant staff support in and
out of class, ongoing professional development, and peer input from Professional Learning Communities.



As a student progresses through high school, they will have multiple opportunities to participate in activities
that support their academic endeavors through STEAM related competitions, college level coursework, and
to partake in industry-specific certificate programs.

Recognizing that education systems only are as strong as the expectations they hold for their students,
ACE will incorporate, in every aspect of the School, a culture of learning that clearly defines the
expectations in the real world of college and careers while aligning the School’s standards with those high
expectations. This will not only ensure student success but will provide families and communities with an
accurate sense of a students’ progress.

Career Pathways

To be college and career ready, all ACE students will develop the necessary skills in academics,
employability, and technology which will allow them to transition seamlessly into a career and/or a
postsecondary credentialing program (e.g., industry training, apprenticeship, licensure, community or
twoffour-year college). In order to make this happen, students will: Develop a college and career plan with
academic core requirements and course choices appropriate to the plans; Explore and understand the
academic and technical skill requirements for construction-related careers; Possess the specific academic
skills appropriate for and foundational to related careers; and, Be able to apply academic skills in situations
aligned to an increasingly sophisticated workplace and society.

Beginning in Grade 5, students will be exposed to the multiple career pathways in the architecture,
construction, and engineering industries. Local higher education and industry partners will provide
teachers with industry relevant content they can infuse throughout the Grades 5-12 curriculum. In Grades
5-8, guest speakers and special projects will expose students to multiple career pathways and reinforce the
relationship between schoolwork and future success. High school students will have the opportunity to
participate in specialized career exploration activities such as hands-on design and construction projects,
job shadowing, and internships at partner organizations. Internships will be organized and managed by a
teacher with the appropriate certification to coordinate an accredited internship program.

The School has entered info discussions with local and national industry programs such as UB BEAM
(Buffalo-area Engineering Awareness for Minorities, Inc.), AIA Emerging Professionals and Diversity
Council, IBEW/National Electric Contractors Association Pre-Apprenticeship Program, National ACE
Mentor Program and the Construction Exchange of WNY. Upon charter award, formal MOUs will be
developed that speak to defined roles.

g. Target Population/Community Served: The ACE Charter School will target City of Buffalo students,
Grades 5-12, especially those youth waiting to be transferred to a school in good standing. It is estimated
that the demographics of the School will mirror that of the District and minimally 75% of the students will be
minority and living in poverty. This population is underrepresented in the architecture, construction, and
engineering industries due to insufficient academic preparation, and knowledge of, and exposure to, career
opportunities.

In the last three years, more than $186.6 Billion worth of economic development projects have taken hold in
WNY (Business First, Fall 2014). Amidst this construction boom in Buffalo is a failing public school system
that does not have the systems in place to prepare the young people to benefit from such career

opportunities. In fact, many of these development projects are happening within their own neighborhoods,
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yet workers are all too often brought in from outside the area because of the lack of a skilled local
workforce.

h. Replication of High Quality School Models: N/A

Il Enroliment and retention of students with disabilities, English language learners, and students
who are eligible applicants for the free and reduced price lunch program. Describe the school’s
strategies to attract and recruit its students, specifically:

a. Those identified in the school’s mission/Students who are eligible applicants for the free and reduced
price lunch program: Based on the current poverty rate of the Buffalo Public Schools, it is estimated that a
majority of ACE students will be living in poverty. Outreach will be conducted throughout the City utilizing
many established relationships with churches, block clubs, and human/social service agencies such as
Community Action Organization, Catholic Charities, Buffalo Urban League and the four Resettlement
Agencies. The mission of the School will also be relayed through social media, outlining the opportunities
available to students and parents on a regular basis.

b. Students with disabilities: Throughout the planning year, Bishop Badger and the ACE Board of Trustees
will communicate the supportive nature of the School and its commitment to providing every student with
the individualized support they need to succeed in school through his radio program and community
relationships with agencies serving children with disabilities.

c. English language learners: Again, ACE representatives will utilize their relationships throughout the
community, and develop new partnerships to communicate the mission of the School to children and
families whose first language is not English. The grassroots nature of the School will ensure outreach to
all.

Describe the school’s strategies to retain its students, specifically: Regular formal and informal
assessments will be conducted for all students to maintain an understanding of their progress and needs
and adjust teaching and supports accordingly. Significant intervention strategies will be developed and
implemented including Title | support and additional AIS programs. Teachers will also have the ability to
exchange best practices and provide each other with feedback through Professional Learning Communities
to regularly monitor academic achievement.

a. Those identified in the school’s mission/students who are eligible applicants for the free and reduced
price lunch program: The School’s culture will establish an environment that is safe and supportive, as well
as maintains an expectation of consistent attendance and achievement. Students identified as at-risk due
to behavior and/or a learning disability will be matched with a school or community mentor who will provide
ongoing guidance and encouragement in addition to regular school-day supports. Those at-risk due to low
academic performance will participate in additional remediation and tutoring during and after school. The
School’s support systems will also address the complex and multiple needs of students and their families
that have a direct impact on their ability to perform academically, through programs such as: Family
Support Center, programming for teen moms, students in transition from foster care, incarceration, etc.,
safe and structured after-school activities, and on-site mental health counseling.

b. Students with disabilities: The delivery of SPED services will be an integral component of the overall
education plan at ACE. They will be based on the assumption that all students will be provided the support
needed to ensure they achieve their personal best.

¢c. English language learners: ELL supports will be integrated into the students’ overall education plan.
Students will be matched with an appropriate mentor based on their specific needs. For example,
volunteers from Bethesda World Harvest Church are fluent in many African Languages, French and
Spanish and have agreed to volunteer their time as mentors and/or language coaches if needed. The



School will also pursue partnerships with Journey’s End Refugee Services and the International Institute of
Buffalo for language services.

IV. Public Outreach and Community Support

a. Describe the public outreach conducted to date to solicit community input regarding the
proposed school.

Over the past three years, Bishop Badger and the founding group have discussed the development and
need for a new college and career ready charter school to provide Buffalo youth an educational
environment they can thrive in. They have experienced unwavering support from local leaders, community
members and families. In addition, the response from local educators and the architecture, construction
and engineering professional community has been overwhelming. Bishop Badger's team has met with
leadership from Erie Community College and SUNY Buffalo who have expressed an interest and are
committed to pursue a relationship with the ACE School due to the high percentage of incoming students
they find to be ill prepared for college level coursework. Industry professionals have echoed this sentiment
in that they do not have a pool of skilled local employees, especially minorities, to hire from at a time where
job opportunities are steadily growing. Joining the education and industry leaders in their interest and
commitment to the proposed ACE School is the Baptist Ministers Conference of Buffalo, Concerned Clergy
Coalition of Western New York, Jeremiah Partnership, Community Action Organization, and the Buffalo
Black Achievers Organization. Bishop Badger also had the opportunity to discuss the ACE School with
nationally renowned educator Dr. Steven Perry during the Community Action Organization’s Education
Action Symposium in December.

b. Describe your initial assessment of parent interest in your proposed charter school to allow the school to
reach its anticipated enrollment.

Samuel L. Radford, Ill, President of the District Parent Coordinating Council, is a regular guest on Bishop
Badger's weekly radio program. It is estimated that over 2,000 students are awaiting an opening in one of
Buffalo's schools in good standing. The community feedback and interest generated by the submission of
a Request for Space was also overwhelming with parents requesting to place their name on a list knowing
the school was in its development stages. It is estimated that the initial enroliment of 400 students will
easily be reached.

V. Proposed Board Chair Signature and Date

m tchﬂ 979{1,& 2 lell8

Board Chai Date



2/10/201512:56 PM

TABLE 1: APPLICANT GROUP INFORMATION

*Minimum of 5 members must be designated as Trustees

NAME OF APPLICANT GROUP EMAIL ADDRESS CURRENT EMPLOYMENT RELEVANT EXPERIENCE, | PROPOSED ROLE PROPOSED LENGTH | VOTING
MEMBER SKILLS, AND ROLE ON (if any) (Trustee, | POSITION ON THE |OF INITIAL| MEMBER
APPLICANT GROUP (Key Employee, BOARD (e.g., TERM | (YES OR
Words) Consultant, or No | officer, trustee, or NO)
Continuing Role) constituent
Senior Pastor, Bethesda Culture Development,
World Harvest International |Counseling, Finance,
Bishop Michael A. Badger _ Church Community, Mentoring |Trustee President 3years |yes
Finance, Facilities,
Building Maintenance,
President / CEO, Ciminelli Project Management,
Paul F. Ciminelli _ Real Estate Corporation Career Readiness Trustee Trustee 3years |yes
Governance, Human
Resources, Career
Readiness, Resource
CEO, Wendel Architect & Development, Strategic
Stewart Haney _ Engineering Planning Trustee Trustee 3years |yes
Finance, Administration,
David W. Lulas _ Vice President, Evans Bank |Technology Trustee Trustee 3years |yes
Administration, Business
Operations, Youth
Leadership, Strategic
Vice President of Client Planning, Cultural
Patrick W. McParlane Solutions, JW Danforth Co. |Diversity Trustee Trustee 3years |yes
Principal, Trautman Governance, Youth
Timothy Rider _ Associates Leadership, Internships [Trustee Trustee 3years |yes
Curriculum
Development,
Marketing, Pre-
Salvatore Sciandra _ Vice President, Frey Electric |Apprenticeship Program |Trustee Trustee 3years |yes
Youth Leadership,
Partnership
Development,
Community, Mentoring,
President, Watts Engineering|Career Readiness,
Edward O. Watts, Jr. _ and Architecture Culture Development Trustee Trustee 3years |yes
I
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