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Applicant groups and Existing Education Corporations interested in submitting an application to
establish Regents-authorized charter schools are asked to complete this brief information sheet.
The Department will use this information to plan and coordinate peer review panels with
appropriate expertise to evaluate all application materials.

Please indicate whether an Applicant Group or an Existing Education Corporation 1s submitting
this Round 1 Letter of Intent.

Applicant Group LOI to establish a single, brand new charter school

Proposed Charter School Name

(Please write out the formal and full name for the school you proposed, and include the words "charter" and "school" in the proposed
name(s)).

School Name Brooklyn Emerging Leaders Academy Charter High School
Grades Served (K-5, .6-8, 9-12, etc.) During Initial Term 9-12
Number of Students During Initial Term 100

Proposed or Current Board Chair and Public Contact information, including mailing address,
phone number, and email address.

(The entire chart may not be visible on your screen. Use the "tab" key to move from column to column. The first column will remain
static as you do so).

First and Last Name Best Phone Number Email Address
(HHH-HHHE-HH)

Proposed/Current Board Chair Dr. Andre McKenzie _ _

Public/Media Contact Person Shannon Riley 516-241-0528 shannonriley4@gmail.com

If available, please provide the URL to the website established for the proposed school or
existing education corporation.

(No response)

Proposed Management and/or Partner Organization(s), such as a charter or educational
management company or a university, academic program partner, or whole school change
partner.

(See pages 45-46 of the application kit for definitions and guidance as only "substantial" partnerships should be listed here).

Proposed Management Company

Partner Organization 1

Page 1



Partner Organization 2

Lead Applicant(s) Signature and Date

Use your PC mouse or your mobile device stylist to sign your name below.

Lead or Co-Applicant listed in section ¢ above.

(Internet Explorer may not support this feature. Open the portal using Google Chrome, Firefox, or Safari).

Date Signed (Lead or Co-Applicant)

2015/02/10

Thank you for completing this survey so that the Department may plan its review panel
accordingly.
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Letter of Intent — Brooklyn Emerging Leaders Academy Charter High School

I) Applicant Group Information

a) Table 1

b) Table 1

¢) Public contact — Shannon Riley; shannonrilev4/@gmail.com; 516-241-0528

d) Application History — Not applicable

II) Proposed Charter School Information

a) Proposed school name — Brooklyn Emerging Leaders Academy Charter High School
(BELA Charter High School)

b) Proposed school location — New York City Community School District (CSD) 16. We are
formally requesting to be sited in NYC DOE CSD 16 facilities.

¢) Planned grades and enrollment for each of the years of the proposed charter term

Projected Enrollment Table Over Charter Term*

Grades Ages 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021
9 14-15 100 100 100 100 100

10 15-16 100 100 100 100

11 16-17 90 90 90

12 17-18 81 81

Totals 100 200 290 371 5

*Table accounts for 10% student attrition. BELA Charter High School plans to backfill for open seats but,
conservatively, plans that the seats may take time to be filled.

**BELA Charter High School anticipates having a small number of 5th year graduates and is prepared to meet
the needs of those students.

d) Proposed Management and/or Partner Organization:
BELA Charter High School (or the School) will not have a formal partner organization and will
not be affiliated with any charter management organization or charter network. Board Members
Dr. Michael Carrera, the Children’s Aid Society Vice President for Adolescent Programs and
Director of the Carrera Pregnancy Prevention Program, and Dr. Andre McKenzie, St. Johns
University Vice President for Academic Support Services, will support the School with social
and emotional programming, teacher recruitment, college and career preparation curriculum.

e) School Mission:
BELA Charter High School will prepare young women to be college and career ready through a
rigorous academic curriculum and a comprehensive approach to character development. Through
an extensive Science, Technology, Engineering, Art design, and Math (STEAM) program, the
School’s students will develop the skills to solve problems creatively and be courageous leaders
within their career and community.




f) School Overview:
BELA Charter High School will prepare students to enter college by providing girls in high
school with a rigorous educational program with high standards for academic achievement and
character development. The School’s unique model is defined by four core values:

SCHOLARSHIP — BELA Charter High School students will be expected to meet or exceed the
Common Core Learning Standards (CCLS) in all content areas. In math and science, students
will take courses beyond the NYS graduation requirements to prepare them for higher-level math
and science courses in college. Students will take a project based STEAM course designed to
develop their passion for careers in fields that are underrepresented by women of color. The
curriculum provides students an opportunity to creatively think about solutions to real world
problems. The challenges' allow students to explore STEAM through a hands-on approach.
Research has shown that girls who are provided opportunities to study these subjects at the high
school level without the pressure of competing with boys are more likely to excel in those
subjects, and more likely to study those subjects in college and choose those areas for their
career.” The rigor within our literacy program will equip students with the 21st century skills
needed to be college and career ready. Our 9th grade students will be required to take a research
writing course. Knowing that many of our students will enter high school with little command of
the English language conventions, research writing will provide opportunities for students to
thoroughly understand the writing process and develop these skills. Students will receive explicit
instruction on grammar, sentence structure, paragraph structure, and researching skills with the
goal of writing a 10-page research paper. Developing these skills at the onset will prepare our
students to meet or exceed the CCLS.

SISTERHOOD - BELA Charter High School will foster a community of young women who
value academic success because we will teach within the framework of a growth mindset’ to
encourage, motivate, and produce young leaders. Adopting a growth mindset will encourage
students to advance their thinking as they cultivate their talents and potential. Students will be
provided with opportunities to explore, lead, and take risks in a supportive learning
environment. Gender-separate schools have the ability to make education more productive for
both boys and girls. The combination of classroom, community and culture in a single sex
environment makes for a transformative and powerful educational experience. This experience
will be cultivated by having all student leadership positions filled by female peers which will
create positive student role models and by the diminished sex-bias in curriculum design and
student-teacher interactions. Our approach is supported by researcher Linda Sax’s research
study at UCLA®. A 2009 UCLA study of college freshman found female graduates of single-sex
high schools had higher levels of academic engagement, SAT scores, and confidence in both
mathematical ability and computer skills than their female peers who graduated from co-ed
schools. The study also found that girls who graduated from all-girls high school showed higher

= http://www.fusestudio.net/program-design

? Sax, Linda J, et al. (2009). Women Graduates of Single Sex and Coeducational High Schools:
Differences in their Characteristics and Transitions to College. California, The Sudikoff Family Institute for
Family Education and New Media.

i Dweck, C.S. (2006). Mindset: The New Psychology of Success. New York, Random House.
Sax, Linda J, et al. (2009). Women Graduates of Single Sex and Coeducational High Schools:

Differences in their Characteristics and Transitions to College. California, The Sudikoff Family Institute for
Family Education and New Media.



levels of political engagement, greater interest in engineering careers and more confidence in
public speaking.

STRENGTH -- We recognize that every BELA Charter High School student will have a unique
educational and developmental path and we will strive to understand and support each student
as she grows into a confident and self-reflective young woman. Three times per week, students
will have a period of character development classes modeled after the evndenced-based
Children’s Aid Society Carrera Adolescent Pregnancy Prevention Program’, whose founder is a
BELA Charter High School Trustee. The model is designed to empower young people as they
discover their gifts and talents. Students will participate in weekly small group sessions with a
licensed social worker designed to build their social and emotional skills. The young women
will also attend family life and sexuality classes, as well as a series of financial literacy
modules. Moreover, BELA Charter High School’s four year advisory program will focus on
each student building a college portfolio showcasing their academic growth. - The class is
designed to focus on the speaking/listening strand of the CCLS college process, which will be
new for our first generation college students. Additionally, the portfolio is a mechanism for
students to understand the relationship between graduation requirements and college
requirements. Students will develop better learning habits and the social-emotional skills
necessary to be prepared to achieve their postsecondary plans.

SERVICE - BELA Charter High School is a community school. Building an alliance between
educators, families, and the community is critical for students’ success. We want the school
environment to feel safe and welcoming for not only the students, but also their families.
Through the Carrera program, bi-weekly workshops will be provided on topics such as
communicating with your child, building self-esteem, and discussing sexuality. Advisors will
make contact with families weekly to update families on assignments, attendance, or upcoming
events. Our investment in developing partnerships with families and the community is
reflective of our mission, but also our commitment to developing young women who are leaders
within their community and committed to making change.

g) Target population/Community Served
BELA Charter High School will serve the high need student population of CSD 16 located in
Bedford Stuyvesant, Brooklyn. Subsections of Bedford Stuyvesant have been identified by the
Annenberg Institute for School Reform as having one of the lowest college readiness rates at 12
percent.® In CSD 16, 86% of the students qualify for free or reduced price lunch. Of the students
attending schools in CSD 16, 21% are identified as havmg disabilities and 5% are English
Language Learners (ELLs), primarily speaking Spanish” The students of CSD 16 are 81% Black
or African American, 16% Hispanic or Latino, 1% are Asian, 1% are White. The total school-age
population of CSD 16 is 11,322, compared to neighboring districts that serve much larger student
populations (CSD 15 serves 27,371 and CSD 13 serves 21,907) (NYS Report Card).
Furthermore, the kindergarten cohort of CSD 16 is 1,114 children, but the ninth grade cohort is
555 students - nearly half the students have opted out of attending a high school in their

3 http Iimww.childrensaidsociety.org/carrera-pregnancy-prevention
htt annenberginstitute.org/sites/default/files/Demography%20is%20Destiny.pdf

Umversity of the State of New York. (2013). The New York State Accountability Report 2012-13: NYC GEOG DIST
#16 — Brooklyn, 20.




neighborhood by grade nine. The drastic difference in numbers suggests that students leave their
community to attend high school in other districts, likely due to the limited number of high
performing high school options in CSD 16. Founding board member, resident of CSD 16 and
mother of an 8 year old daughter, Tracy Cook-Person, is concerned about the lack of quality high
school options for her daughter and community members. Data® from the district indicates the
highest rate of attrition is during the transition from eighth to ninth grade. The School’s presence
in the community will offer the young women and their families living in Bedford Stuyvesant the
option to attend an academically rigorous college preparatory high school in their district.

h) Replication of High Quality School Models — BELA Charter High School is not a
replication or a part of any network.
I1I) Enrollment and retention of students with disabilities, ELLs, and students who are
eligible applicants for the free and reduced lunch program (FRPL).

RECRUITMENT and ENROLLMENT: BELA Charter High School is committed to serving the
needs of all 9-12 female students, including students with disabilities, ELLs, and FRPL students,
in CSD 16. Our population of students will be reflective of the community we are serving. The
School has strategically selected organizations that are geographically located in CSD 16 for
recruitment and outreach. These organizations include: St. John’s Bread for Life, Bedford
Stuyvesant Family Health Center, Brooklyn Public Library -- Bedford, Macon, and Marcy, the
YMCA, and other local community organizations. There will be extensive outreach at public
housing complexes including the Marcy Houses, Roosevelt Houses, Stuyvesant Gardens and
Louis Armstrong Houses for recruitment of FRPL students. The School will visit guidance
counselors at local middle schools as well as request to host information sessions at after-school
programs and youth centers. Family outreach and recruitment materials will be available in both
English and Spanish, the primary languages spoken in the community. The School will also
conduct outreach to local churches, supermarkets, community centers, community events.

RETENTION: BELA Charter High School will employ a variety of strategies to retain students
with disabilities, ELLs, and FRPL students. Embedded within the school’s unique educational
model is multiple layers of academic and social-emotional support to service the needs of our at-
risk students. Our extended day learning model will provide additional learning opportunities for
FRPL, ELL and students with disabilities to address gaps in skills and reinforce daily learning.
The School will also have an extended year to address the summer learning loss, often
compounded for low income students, by providing content specific academies during the
summer months. Furthermore, our staffing model with two or more adults (certified teacher,
certified special education teacher, and/or teaching assistant) per classroom reduces the adult
student ratio and allows for small group and individualized instruction both of which are
attributed to closing the achievement gap. Our certified Special Education Teacher will closely
monitor the progress of students with Individualized Education Plans (IEP) in addition to
working closely with their families to ensure annual IEP goals are achieved. The School
recognizes that many of our students will not be on grade level when they enter 9th grade.
Teachers will develop Individualized Student Success Plans (ISSP) designed to identify a
student’s strengths, needs, interests, and goals as a tool for supporting the academic and

¢ University of the State of New York. (2013). The New York State Accountability Report 2012-13: NYC GEOG DIST
#16 — Brooklyn, 20.




social/emotional needs of our students. The ISSP will be an essential tool to support our ELL
students.

IV)  Public Outreach and Community Support
BELA Charter High School’s founding members have thoroughly assessed the community needs
of CSD 16 in Bedford Stuyvesant, Brooklyn and there is a need for a high-performing high
school in the district that can service the growing needs of all young women in the
neighborhood. The School’s public outreach includes contacting all local elected officials and
members of Community Board 3. Additionally, we’ve communicated with the Superintendent,
family advocate and Community Education Council (CEC) representing CSD 16. During
Congressman Hakeem Jeffries State of the District address, we formally introduced the School to
the staff members of Congressman Hakeem Jeffries as well as council member Laurie Gumbo.
During this event, we also had the opportunity to speak with many constituents of the eighth
congressional district, particularly parents of potential students. The School design was well
received and many were eager to support the addition of an all-girls high school to the
community. We’ve met with local community based organizations and have spoken with many
well-established leaders in the community. We have met with the executive director of St. John’s
Bread and Life, the executive director of Providence House Inc., the parish of St. John the
Baptist, and the Bedford Stuyvesant Family Health Center. We have contacted Bedford
Stuyvesant Restoration, Brooklyn Historical Society, and the following NYCHA housing
developments - Marcy Houses, Roosevelt Houses, Stuyvesant Gardens and Louis Armstrong
Houses. Contact information for the founding group was distributed and community members
were encouraged to email or call with questions, concerns and/or feedback. To date, all feedback
is positive. Anecdotal evidence suggests that parents strongly desire more school options in the
community, but only schools that are “doing something for the community.” Specifically,
parents cited the need for schools to educate children about healthy eating habits and exercise to
combat the increase in the number of CSD 16 youth with asthma, diabetes and obesity and the
importance of schools providing a safe space for youth during after school hours. Using the
Carrera model, students will have weekly family life and sexuality classes where health and
wellness is a unit of study. The School will continue to engage parents and students directly. A
petition is circulating to collect parent signatures and this quantitative data will be included in the
full application. We have several information sessions planned at St. John’s Bread and Life --
February 18th and the Bedford Stuyvesant Family Health Center -- February 19th. We believe
that the families in CSD 16 will be interested in enrolling their daughters at the School due to the
need for high quality schools in the community that offer an academically rigorous college
preparatory curriculum.

V) Proposed Board Chair Signature and Date

Proposed Board Chair Sign




MEMBER

NAME OF APPLICANT GROUP

EMAIL ADDRESS

CURRENT EMPLOYMENT

Dr. Michael Carrera

The Children's Aid Society Vice
President for Adolescent
Programs and Director of the
Carrera Pregnancy Prevention
Program

Tracy Cook - Person

Anastasia Dubov

CUNY Doctoral Student for
Urban Education Program

Nicia Fullwood

JPMorgan Chase & Co

New York City Department of

Education




Janet Kinney

Michael Lackwood

Executive Director of
Providence House, Inc.

Dr. Andre McKenzie

Associate Director of
Investments at Oppenheimer &
Co. Inc.

Shannon Riley

St. John’s University Vice
President for Academic Support
Services

Tiffany Rothenberg

The Children's Aid Society,
Social worker & Excutive
Director, The Riley Family
Foundation

Attorney, The Legal Aid Society







TABLE 1: APPLICANT GROUP INFORMATION

*Minimum of 5 members must be designated as Trustees

RELEVANT EXPERIENCE,
SKILLS, AND ROLE ON
APPLICANT GROUP (Key
Words)

PROPOSED ROLE (if any)
(Trustee, Employee,
Consultant, or No
Continuing Role)

Thomas Hunter Professor
Emeritus of Health Sciences
at Hunter College of the
City University of New
York; Adjunct Professor of
Community Medicine at
The Mount Sinai Medical
Center in New York.
Expertise in adolescent
development, school
partnerships and program

PROPOSED POSITION ON THE
BOARD (e.g., officer, trustee,
or constituent representative)

LENGTH OF
INITIAL TERM

VOTING
MEMBER
(YES OR NO)

Founding Trustee

Founding Trustee

Through start
up phase

development.
e
school special education
teacher. Expertise in
curriculum development,
teacher recruitment,
college readiness and AP
courses for low income
students. Co-creator of
Brooklyn Shakespeare-
ience and ‘Goddess’;
Community School District
16 resident

Trustee

Trustee

2 years

Yes

Expertise in complinace,
strategic planning,
personnel.

Trustee

Trustee

2 years

Yes

Assistant Principal for
STEM and Operations at
Urban Assembly School for
Law and Justice and Math
Teacher at Thomas
Jefferson High School.
Expertise in public school
operations, curriculum and
instruction, and teacher
development, as well as
scheduling and student
programming. Co-Lead
Applicant and co-author of
Letter of Intent.

Principal

Lead applicant

2 years

No




EXPETTISE TN NON-proTit
development, facilities
management and
expansion. Brooklyn
resident and current Board
Vice Chair of all girls high
school.

Trustee

Trustee

2 years

Yes

EXPETTISe N INvVestment
strategies, budgeting,
finance and financial
planning. Experience
facilitating after school
programs for low income
students.

Trustee

Trustee

2 years

Yes

Responsible for the
Division of Academic
Support Services and the
Division of Special and
Opportunity Programs.
Adjunct professor and
expertise in college and
career readiness programs
and curriculum. Expertise
in partnership building,
college opportunity
programs and college
readiness.

Trustee

Board Chair

2 years

Yes

Expertise in adolescent
development, college and
career readiness, and
evaluating charter school
performance. Experienced
executive leader with
knolwedge of fundraising
and developing
partnerships. Co-Lead
Applicant and co-author of
Letter of Intent.

Executive Director

Lead applicant

2 years

No

Practicing attorney and civil
rights advocate

Trustee

Trustee

2 years

Yes
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