ﬂ Entry 1 School Information

Created: 07/11/2017 » Last updated: 07/29/2017

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this task,
please ensure that you select the correct authorizer (as of June 30, 2017) or you may not be assigned
the correct tasks.

a. SCHOOL NAME AND BEDS# ACADEMIC LEADERSHIP CS (NYC CHANCELLOR)

(Select name from the drop down menu)

b. CHARTER AUTHORIZER NYCDOE-Authorized Charter School

(For technical reasons, please re-select
authorizer name from the drop down
menu).

c. DISTRICT / CSD OF LOCATION NYCCSD7

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS
oy Toasa et N I
Bronx, NY 10454

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Leena Varghese

Title Principal
Emergency Phone Number (###-###- _
HH#HH)

e. SCHOOL WEB ADDRESS (URL) www.alcsbronx.org

f. DATE OF INITIAL CHARTER 02/2009
g. DATE FIRST OPENED FOR 09/2009
INSTRUCTION
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http://www.alcsbronx.org/

hl. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized
schools only)

MISSION STATEMENT

T o develop in students the ability to exceed NYS performance standards in all major academic
areas in a safe and nurturing environment. In partnership with parents and the community, our
students will be empowered to become leaders and take an active role in their learning while
exhibiting good character.

h2. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools
only)

KEY DESIGN ELEMENTS (Brief description of Key design elements are those general aspects of
the school that are innovative or unique to the school’s mission and goals, are core to the
school’s overall design, and are critical to its success. The design elements may include a
specific content area focus; unique student populations to be served; specific educational
programs or pedagogical approaches; unique calendar, schedule, or configurations of students
and staff; and/or innovative organizational structures and systems.

Variable 1 Rigorous, Standards Based Curriculum- We offer 4 periods of
literacy daily, 2 periods of mathematics, one period of
science, 1 period of Social Studies and 1 special (Art, P .E.
Music) daily . All subjects have curricula designed in-house,
created around common core standards.

Variable 2 Common Core Based, Authentic Lesson Planning- Teachers
and Associate Teachers plan lessons for all
subject areas, aligned to common core standards and based
off of our rigorous curriculum.

Variable 3 Character Education- Our character education program
reinforces exemplar citizenship from our students. Star
students are selected each month who best portray these
traits from each class. Classroom teachers and cluster
teachers teach character education within the classroom
setting using a bibliotherapy approach.

Variable 4 More Time on Task- We offer an extended school day, 7:45
a.m.-4:00 p.m. We also offer a summer program for students
who need additional support.

Variable 5 Powerful use of on-going assessments - Our six-week
assessments allow us to monitor student progress and
design instruction to meet the needs of all students.

Variable 6 Use of Authentic Texts - For all subject areas, ELA, Social
Studies, Science and even Mathematics, teachers carefully
select and use authentic literature. A variety of fiction and
nonfiction trade books, along with magazine articles are
used during every lesson.
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Variable 7

Variable 8
Variable 9

Variable 10

i. TOTAL ENROLLMENT ON JUNE
30, 2017

Differentiated Instruction- Our two teacher model allows us
to ensure students are receiving

differentiated instruction based on their needs. Teachers and
Associate Teachers plan their own lessons tailored towards
the groups they work with, which vary from period to period.

(No response)
(No response)

(No response)

490

j- GRADES SERVED IN SCHOOL YEAR 2016-17

Check all that apply

Grades Served
kl. DOES THE SCHOOL
CONTRACT WITH A CHARTER OR

EDUCATIONAL MANAGEMENT
ORGANIZATION?

11. FACILITIES

K, 1,2 ,3,45,6,7,8

No

Does the school maintain or operate multiple sites?

Yes, 2 sites

3717



12. SCHOOL SITES
Please list the sites where the school will operate for the upcoming school year.

Site 1
(same
as
primary
site)

Site 2

Site 3

Physical Phone District/CSD Grades School at Full  Facilities

Address Number Served at Capacity at Agreement
Site Site

677 East

141st street

Bronx, NY CSD 7 Prek-4 Yes DOE space

10454

470 Jackson

Avenue

Bronx ,NY CsDh 7 5-8 Yes DOE space

10455

12a. Please provide the contact information for Site 1.

School
Leader

Operati
onal
Leader

Complia
nce
Contact

Complai
nt
Contact

Name Work Phone Alternate Phone Email Address

Leena Varghese

Camila Gonzalez

Leena Varghese

Leena Varghese

417



I13. Please provide the contact information for Site 2.

Name Work Phone Alternate Phone Email Address

School .

Leader Jaime Kennedy

Operati

onal Camila Gonzalez

Leader

Complia

nce Jaime Kennedy

Contact

Complai

nt Jaime Kennedy

Contact
m1l. Is the school or are the Yes

school sites co-located?

m2. Please list the terms of your current co-location.

Date school Is school If so, list year Is school If so, list the School at Full
will leave working with  expansion working with  proposed Capacity at
current co- NYCDOE to will occur. NYCDOE to space and Site
location expand into move to year planned
current separate for move
space? space?
Site 1 N/A-
(primar  Permanent No No Yes

y site) Co-location

N/A-
Site 2 Permanent No No Yes
Co-location

Site 3

nl. Were there any revisions to  Yes
the school’s charter during the
2016-17 school year? (Please

include approved or pending
material and non-material

charter revisions).
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n2. Summary of Charter Revisions

Category (Select Best Specific Revision

Description)

1 Change in Bylaws

o. Name and Position of

Date Approved by

(150 word limit) BOT (if applicable)

The number of
Trustees of the
Corporation shall be
not fewer than five
and shall not exceed
nine.

1/26/17

A minimum of twelve
Regular Meetings
shall be held each
year on dates
determined by the
Board.

Leena Varghese

Individual(s) Who Completed the

2016-17 Annual Report.

p- Our signatures below attest that all of the information contained herein is truthful

Date Approved by
Authorizer (if
applicable)

2/28/17

and accurate and that this charter school is in compliance with all aspects of its

charter, and with all pertinent Federal, State, and local laws, regulations, and rules.
We understand that if any information in any part of this report is found to have been

deliberately misrepresented, that will constitute grounds for the revocation of our

charter. Check YES if you agree and then use the mouse on your PC or the stylist on

your mobile device to sign your name).

Yes
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Signature, Head of Charter School

Signature, President of the Board of Trustees

Wikl Gndis

Date 2017/07/28

Thank you.
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ﬁ Entry 2 NYS School Report Card Link

Last updated: 07/11/2017

1. NEW YORK STATE REPORT https://data.nysed.qov/reportcard.php?
CARD instid=800000064236&year=2016&createreport=1&allchecke

d=1&enrollment=1&avgclasssize=1&freelunch=1&attendance

=1&suspensions=1&teacherqual=1&teacherturnover=1&staff
counts=1&hsnoncompleters=1&38ELA=1&38MATH=1&48SClI
=1&naep=1&elemELA=1&elemMATH=1&elemSci=1&unweigh
ted=1

Provide a direct URL or web link

to the most recent New York
State School Report Card for the
charter school (See

https://reportcards.nysed.govy/).

(Charter schools completing year one
will not yet have a School Report Card or
link to one. Please type "URL is not
available" in the space provided).
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https://data.nysed.gov/reportcard.php?instid=800000064236&year=2016&createreport=1&allchecked=1&enrollment=1&avgclasssize=1&freelunch=1&attendance=1&suspensions=1&teacherqual=1&teacherturnover=1&staffcounts=1&hsnoncompleters=1&38ELA=1&38MATH=1&48SCI=1&naep=1&elemELA=1&elemMATH=1&elemSci=1&unweighted=1

ﬁ Entry 3 Progress Toward Goals

Created: 07/18/2017 » Last updated: 07/28/2017

PROGRESS TOWARD CHARTER GOALS

The following tables reflect formatting in the online portal required for Board of Regents-authorized
charter schools and NYCDOE-authorized charter schools only. Schools should list Progress Toward Charter
Goals by August 1, 2017. If the goals are based on student performance data that the school will not
have access to before August 1, 2017 (e.g., the NYS Assessment results), please state this in the last
column. The information can be updated when available. Please complete and submit no later than
November 1, 2017.

1. ACADEMIC STUDENT PERFORMANCE GOALS

2016-17 Progress Toward Attainment of Academic Goals

Academic Student Measure Used to Goal - Met or Not Met If Not Met, Describe

Performance Goal

All students at
Academic
Leadership Charter
School

Evaluate Progress
Toward Attainment of
Goal

Beginning in 2011-
2012,

75% of 3rd-8th
graders

Efforts School Will
Take

Academ will become enrolled in at least
ic Goal - . their 3rd Pending
proficient in .
1 . o year will perform at
reading and writing
of The English or
Lanauage m at or above Level 3 on the
guag New York State ELA
above. ..
Examination.
Beginning in 2011-
2012, the school’s
aggregate
Performance Index
All students at (P1) on
Academic Leadership the New York State
Academ Charter School ELA o .
ic Goal  will become Examination will Pending
2 proficient in reading  meet the

and writing of the
English Language.

Annual Measurable
Objective (AMO) set
forth in the

state’s NCLB
accountability
system.

Each year, the
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Academ
ic Goal
3

Academ
ic Goal
4

Academ
ic Goal
5

All students at
Academic
Leadership Charter
School

will become
proficient in
reading and writing
of the English
Language.

All students at
Academic
Leadership Charter
School

will become
proficient in
reading and writing
of the English
Language.

All students at
Academic
Leadership Charter
School

will become
proficient in
reading and writing
of the English
Language.

percent of

students performing
at or

above Level 3 on the
New

York State ELA
Examination in
each tested grade
will exceed

the average
performance of
students tested in
the same

grades of CSD 7.

Each year, 60% of
the students who
have attended
Academic
Leadership Charter
School at

least three years will
perform at

or above 50% on the
Terra Nova in ELA.

For years 3 through 5
of the proposed
charter, All students
at

Academic Leadership
Charter

School will become
proficient in

reading and writing
of the English
Language grade-level
cohorts of the same
students will

reduce by one-half
the gap between the
percent at or

above Level 3 on the
previous year’s New
York State ELA
Examination and
75% at or

above Level 3 on the
current

year’s State ELA
exam. For those
students scoring
above proficiency in
a cohort

2/9
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All students at

Academic
Leadership Charter
Academ School
ic Goal will become
6 proficient in

reading and writing
of the English
Language.

Academ All students at ALCS
ic Goal will be proficient in
7 Mathematics.

All students at ALCS
Academ :
. will become
ic Goal . .
8 proficient in

Mathematics.

exceeding 75% on
the previous year’s
exam, ALCS students
wilL demonstrate
growth (above 80%)
in the current year.

60% of students will
perform on or above
level on the Spring
Developmental
Reading
Assessment

Met

Beginning in 2011-
2012,

75% of 3rd-5th
graders enrolled

in at least their 3rd
year will perform at
or above Level 3 on
the New York State
Mathematics
Examination.

Beginning in 2011-
2012,

the school’s
aggregate
Performance Index
(PI) on the New York
State Math
Examination will
meet the

Annual Measurable
Objective

(AMO) set forth in the
state’s NCLB
accountability
system.

2. Do have more academic goals Yes

to add?

2016-17 Progress Toward Attainment of Academic Goals

Academic Student
Performance Goal

Measure Used to Goal - Met or Not Met

Evaluate Progress

3/9

Pending

Pending

If Not Met, Describe
Efforts School Will



Academ
ic Goal
9

Academ
ic Goal
10

Academ
ic Goal
11

All students at ALCS
will become
proficient in
Mathematics.

All students at ALCS
will become
proficient in
Mathematics.

All students at ALCS
will become
proficient in
Mathematics.

Toward Attainment of
Goal

Each year, the
percent of

students performing
at or

above Level 3 on the
New

York State Math
Examination in
each tested grade
will exceed

the average
performance of
students tested in
the same

grades of CSD 7.

Each year, 60% of
the students who
have

attended Academic
Leadership Charter
School at

least three years will
perform at

or above 50% on the
TerraNova in Math.

For years 3 through 5
of

the proposed charter,
grade-level cohorts
of the same
students will reduce
by onehalf

the gap between the
percent

at or above Level 3
on the

previous year’s New
York

State Math
Examination

and 75% of students
at

or above Level 3 on
the current year’s
New

York State Math
Examination. For
those scoring

above proficiency in

4/9
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Academ
ic Goal
12

Academ
ic Goal
13

Academ
ic Goal
14

Academ
ic Goal
15

Academ
ic Goal
16

All students at
Academic
Leadership Charter
School

will demonstrate
competency in the
understanding and
application of

scientific reasoning.

a

grade-level cohort
exceeding

75%, ALCS students
will demonstrate
growth (above

80%) in Mathematics.

Beginning in 2012-
2013, when our
enrollment reaches
4th grade,

80% of fourth
graders

enrolled in at least
their third

year will perform at
or above Level

3 on the New York
State Science
Examination.

3. Do have more academic goals No

to add?

4. ORGANIZATIONAL GOALS

5/9
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2016-17 Progress Toward Attainment of Organizational Goals

Org Goal 1

Org Goal 2

Org Goal 3

Org Goal 4

Org Goal 5

Organizational Measure Used to Goal - Met or Not
Goal Evaluate Progress  Met

AYP Status: Each

year, ALCS

will be deemed AYP Status
—In GOOD

STANDING.

NCLB: Each year,
our school will be
deemed —In Good
Standing by the
State’s
accountability
system. New York
State’s
accountability
system.

NYS Report Card

Each year, ALCS

will have a daily

student ATS Data Met
attendance rate of

at least 90%.

Each year, 90% of
all students
enrolled

during the course
of the

year will return the
following
September.

ATS Data

90% of students
will continue at
the school from
year to year as a
proxy for parent
satisfaction.

ATS Data

5. Do you have more Yes

organizational goals to add?

2016-17 Progress Toward Attainment of Organizational Goals

Organizational Measure Used to Goal - Met or Not

6/9

If Not Met,
Describe Efforts
School Will Take

Pending

Pending

Pending

Pending

If Not Met,



Org Goal 6

Org Goal 7

Goal Evaluate Progress  Met

Each year, parents

will
express
satisfaction with
the school’s
program,
based on the
Learning
Environment
Survgy NYC School Survey
in which the .

. (70% and above in
school will \

: new categories)

receive scores of
7.5 or
higher in each of
the 4

survey domains.
The school will
only have met this
goal

if 50% or more
parents participate

Each year,
teachers

will express
satisfaction

with school
learning and
professional
development

as determined by
the

teacher section of
the

Learning
Environment
Survey in which
the school will
receive

scores of 7.5 or
higher in

each of the 4
domains. We

will only have met
this goal

if 50% or more
teachers
participate.

NYC School Survey
(70% and above in
new categories)

At least 75% of
7/9

Describe Efforts
School Will Take

Pending

Pending



the teachers

Org Goal 8 will continue at Attrition Rate Pending
the school
from year to year.

Org Goal 9

Org Goal 10
Org Goal 11
Org Goal 12
Org Goal 13
Org Goal 14
Org Goal 15

6. FINANCIAL GOALS
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2016-17 Progress Toward Attainment of Financial Goals

Financial Goal 1

Financial Goal 2

Financial Goal 3
Financial Goal 4

Financial Goal 5

Financial Goals Measure Used to Goal - Met or Not
Evaluate Progress  Met

Upon completion
of ALCS'’ first year
of operation and
every year
thereafter, the
school will
undergo an
independent
financial audit that
will result in an
unqualified
opinion and

no major problem
findings.

Independent Audit

Each year, ALCS

will

operate on a

balanced Independent Audit
budget and

maintain a stable

cash flow.

9/9

If Not Met,
Describe Efforts
School Will Take

Pending

Pending



ﬁ Entry 4 Expenditures per Child

Created: 07/11/2017 » Last updated: 07/28/2017

Financial Information
This information is required of ALL charter schools. Provide the following measures of fiscal

performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures

Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2016-
17 Schedule of Functional Expenses) and divide by the year end FTE student enrollment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil

calculations: http://www.pl12.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 4372498
Line 2: Year End FTE student enrollment 500

Line 3: Divide Line 1 by Line 2 8731

1/2


http://www.p12.nysed.gov/psc/AuditGuide.html

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per
Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2016-17 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 3572479
Line 2: Management and General Cost 72418
(Column)

Line 3: Sum of Line 1 and Line 2 3644897
Line 5: Divide Line 3 by the Year End 7278

FTE student enroliment

Thank you.
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http://www.p12.nysed.gov/psc/AuditGuide.html

25 |

Entry 5d Financial Services Contact Information

Regents, NYCDOE and Buffalo BOE authorized schools should enter the financial contact information
requested and upload the independent auditor's report and internal controls reports as one combined
file.

1. School Based Fiscal Contact Information

School Based Fiscal Contact School Based Fiscal Contact School Based Fiscal Contact
Name Email Phone

2. Audit Firm Contact Information

School Audit Contact School Audit Contact School Audit Contact Years Working With
Name Email Phone This Audit Firm

3. If applicable, please provide contact information for the school's outsourced
financial services firm.

Firm Name Contact Mailing Email Phone Years with
Person Address Firm

Victory
Education Paul Augello
Partners

1/1



New York State Education Department

Request for Proposals to Establish Charter Schools Authorized by the -
Board of Regents -

2015-16 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

-

Complete ALL SIX columns in BLUE

Enter information into the GRAY cells

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on
that particular item

Funding by School District information for all NYS School district is located on the State Aid website
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicates the assumption being made. For instance, student enrollment would
reference the applicable page number in Section |, C of the application narrative.




Academic LeadershiE Charter School
PROJECTED BUDGET FOR 2017-2018
July 1, 2017 to June 30, 2018

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.
REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL —_

Total Revenue 8,158,266 495,254 - - 80,000 8,733,520

Total Expenses 4,049,766 421,031 - - 426,658 4,897,455

Net Income 4,108,500 74,222 - - (346,658) 3,836,065

Actual Student Enroliment 513 27 -

Total Paid Student Enrollment 513 27 540

PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL
REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue CY Per Pupil Rate
NYC Chancellor $14,527.00 7,081,913 - - - - 7,081,913

School District 2 (Enter Name) - o o o B -
School District 3 (Enter Name) - o o o B -
School District 4 (Enter Name) - = = o - -
School District 5 (Enter Name) - = = o - -

7,081,913 7,081,913

Special Education Revenue [ - 445,149 | -] - - 445,149
Grants
Stimulus 162,000 - - - - 162,000
Other 540,000 - - - - 540,000

Other State Revenue - - = a = -
TOTAL REVENUE FROM STATE SOURCES 7,783,913 445,149 8,229,062

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - 30,665 - - - 30,665
Title | 317,169 16,693 - - - 333,862
Title Funding - Other 10,251 540 - - - 10,790
School Food Service (Free Lunch) - - - - - -
Grants

Charter School Program (CSP) Planning & Implementation - - - - - -
Other - - - - - -
Other Federal Revenue - - - - - -

TOTAL REVENUE FROM FEDERAL SOURCES 327,419 47,898 375,317

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising - - B - - -

Erate Reimbursement 5,000 - - - - 5,000
Interest Income, Earnings on Investments, - - - 80,000 80,000
NYC-DYCD (Department of Youth and Community Developmt.) = = = = = =
Food Service (Income from meals) 475 25 - - - 500
Text Book 41,459 2,182 - - - 43,641

Other Local Revenue - o = B B -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 46,934 2,207 80,000 129,141

TOTAL REVENUE 8,158,266 495,254 80,000 8,733,520
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management 1.00 - - - 247,590 247,590
Instructional Management 2.00 189,002 9,947 - - - 198,949

Deans, Directors & Coordinators - - - - = > -

CFO / Director of Finance = - - - = > -
Operation / Business Manager - - - = > -




Academic LeadershiE Charter School
PROJECTED BUDGET FOR 2017-2018
July 1, 2017 to June 30, 2018

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.
REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL —_
Total Revenue 8,158,266 495,254 80,000 8,733,520
Total Expenses 4,049,766 421,031 426,658 4,897,455
Net Income 4,108,500 74,222 (346,658) 3,836,065
Actual Student Enroliment 513 27 -
Total Paid Student Enrollment 513 27 540

TOTAL CONTRACTED SERVICES

PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL
Administrative Staff 5.00 207,100 10,900 - 218,000
TOTAL ADMINISTRATIVE STAFF 396,102 20,847 247,590 664,539
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 28.00 1,690,112 88,953 - 1,779,065
Teachers - SPED 2.00 124,276 - 124,276
Substitute Teachers = = - - -
Teaching Assistants 6.00 281,533 14,818 - 296,350
Specialty Teachers 3.00 172,900 9,100 - 182,000
Aides = = = - -
Therapists & Counselors = = - - -
Other - 77,900 4,100 - 82,000
TOTAL INSTRUCTIONAL [ 39 2,222,444 241,247 2,463,691
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse = = = - -
Librarian = = = - -
Custodian = = - - -
Security = = - - -
Other = o 60,000 60,000
SUBTOTAL PERSONNEL SERVICE COSTS 2,618,546 262,094 307,590 3,188,230
PAYROLL TAXES AND BENEFITS
Payroll Taxes 253,425 25,366 29,769 308,559
Fringe / Employee Benefits 347,584 34,790 40,829 423,204
Retirement / Pension 44,861 4,490 5,270 54,621
TOTAL PAYROLL TAXES AND BENEFITS 645,870 64,646 75,868 786,384
TOTAL PERSONNEL SERVICE COSTS 3,264,416 326,740 383,458 3,974,614
CONTRACTED SERVICES
Accounting / Audit 21,000 - - 21,000
Legal 8,000 - - 8,000
Management Company Fee = o - -
Nurse Services = - - -
Food Service / School Lunch = o - -
Payroll Services 16,000 - - 16,000
Special Ed Services = - - -
Titlement Services (i.e. Title 1) = - - -
Other Purchased / Professional / Consulting 65,000 - - 65,000

110,000 110,000

SCHOOL OPERATIONS
Board Expenses o 2,200 2,200
Classroom / Teaching Supplies & Materials 66,500 3,500 - 70,000
Special Ed Supplies & Materials - 43,641 - 43,641
Textbooks / Workbooks 194,750 10,250 - 205,000




Academic LeadershiE Charter School

PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER GENERAL TOTAL —_

Total Revenue 8,158,266 495,254 - 80,000 8,733,520

Total Expenses 4,049,766 421,031 - 426,658 4,897,455

Net Income 4,108,500 74,222 - (346,658) 3,836,065

Actual Student Enroliment 513 27 -

Total Paid Student Enrollment 513 27 540

PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER GENERAL

Supplies & Materials other - - - - -

Equipment / Furniture 5,740 560 - 700 7,000

Telephone 13,940 1,360 - 1,700 17,000

Technology 31,160 3,040 - 3,800 38,000

Student Testing & Assessment 17,100 900 - - 18,000

Field Trips 19,000 1,000 - - 20,000

Transportation (student) = - = - -

Student Services - other 9,500 500 - - 10,000

Office Expense 119,720 11,680 - 14,600 146,000

Staff Development 13,448 1,312 - 1,640 16,400

Staff Recruitment 24,600 2,400 - 3,000 30,000

Student Recruitment / Marketing 26,600 1,400 = - 28,000

School Meals / Lunch 5,700 300 = - 6,000

Travel (Staff) 10,660 1,040 - 1,300 13,000

Fundraising = o = - -

Other 2,624 256 - 320 3,200

TOTAL SCHOOL OPERATIONS 561,042 83,139 29,260 673,441
FACILITY OPERATION & MAINTENANCE

Insurance 36,408 3,552 - 4,440 44,400

Janitorial o = = - =

Building and Land Rent / Lease 11,480 1,120 - 1,400 14,000

Repairs & Maintenance 820 80 - 100 1,000

Equipment / Furniture - - - - -

Security 10,660 1,040 - 1,300 13,000

Utilities - - - - -

TOTAL FACILITY OPERATION & MAINTENANCE 59,368 5,792 7,240 72,400

DEPRECIATION & AMORTIZATION 54,940 5,360 - 6,700 67,000

DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - -

TOTAL EXPENSES 4,049,766 421,031 426,658 4,897,455

ENROLLMENT - *School Districts Are Linked To Above Entries*

NYC Chancellor

School District 2 (Enter Name)

School District 3 (Enter Name)

School District 4 (Enter Name)

School District 5 (Enter Name)
TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL

REGULAR
EDUCATION

513

SPECIAL
EDUCATION

27

TOTAL
ENROLLED

540

513

27

540




Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note pti when

PP

List exact titles and staff FTE"s ( Full time eqiuilivalent)

Executive Director

Principals




Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note

when

PP

(1) Finance Associate, (2) Admin, (2) Operations Associate

(23) Regular and (5) Title | Teachers

After School and Summer School




Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note

when

PP




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Michael Hnshbro

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Preademic Leadors hip Chader Schoo)

1. List all positions held on the education corporation board (e.g., president, treasurer,

pareni representgtive .
plgoa o Clone

2. Is the trustee an employee of any school operated by the Education Corporation?
—— Yes (ihlo

If Yes, for each school, please provide a description of the position{s} you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of thefharter school(s) governed by the Education Corporation?

Yes No
If Yes, for each school, please provide a description of the position(s) you hoid, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 24
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.9., did not vote, engaging in

did not participate in transaction and
O r\g discussion) relationship to
yourself




Please write “None” if applicaple. Do not leave this space blank.

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of peopie
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you andfor your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with conducted business of household holding an p Avoid
the school(s) conducted interest in the organization to Vol
. . . Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
Pleas¢ write “None” if applicdble. Do not leave this S;Lace blank.

nJ |

ONE

SubmHed lﬂu Schee |

:r’/&oh’?‘—

Signature

Date

Please nate thaf this document is considered a public record and as such, may be made avaifable to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone:
Business Addr
E-mail Addres
Home Telepho

Home Address




Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee

Trustee Name;

Ted Hurwitz

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name}):

Brademic Lecdershy; 2 Chader Schoo ]

2.

List all positions held on the education corporation board (e.g., president, treasurer,

parent representative). NO“ - V 04';(9 board Vv}e VV)L e },—

Is the trustee, an employee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school{s) governed by the Education Corporation?

_ Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person

Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in

did not participate in transaction and

- discussion) relationship to

yourself




Please writh ,,W,@rmleule. Do not leave this space blank,

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business | value of the | immediate family member Steos Taken
business with | conducted business of household holding an tcf’ Avoid
the school(s) conducted | interest in the organization .
. . : ; Conflict of
conducting business with Interest

the school(s} and the
nature of the interest

Pleas¢ write "Ngne” if applicdble. Do not leave this space blank.

one

Submied by Schpo | ?’)90 =

Signature </ Date

Flease nofe that this document is considered a public record and as such, may be made available fo
members of the public upon request under the Freedom of Information Law. Personal confact information
provided below will be redacted.

Business Telephone:

Business Addr

E-mail Addres
Home Telepho

Home Addres




Disclosure of Financial interest by a Current or Proposed Charter School

Education Corporation Trustee

Trustee Name:

LNCAS B‘\) -

Name of Charter School Education Corporation {for an unmerged school, this is
the Charter School Name):

1.

heodows e haodg r@i? (U des S&LH

List all positions held on the education corporation board (e.g., president, treasurer,

t repr tative).
parent representative) o NAWCE CHAR

Is the trusteg an employee of any school operated by the Education Corporation?
Yes No -

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

_ Yes < No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/iransaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school{s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been ng such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 24
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
‘ {e.g., did not vote, engaging in
did not participate in transaction and
discussion}) refationship to
yourself




\P ease write “Nynje if applicaple. DN} epgve tHis spRac.hblank.
N K AV \aid

O

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write
None.

Organization
conducting
business with
the school(s)

Nature of

business

conducted

Approximate
value of the
business
conducted

Name of Trustee and/or
immediate family member
of household holding an
interest in the organization
conducting business with
the school(s) and the
nature of the interest

Steps Taken
 to Avoid
Conflict of
Interest

O\\)®;\£leas

s wridg. “Np
NS/

re” Qsi’npii("(
WNJW

ble. Dg nyt leave this s)
%\/ {j\"\,-&’-)_

ace biank.

ﬁ\) ang

b\/‘v\Q_QJ

07]1% I

Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information

provided below wilf be r

Business Telepho
Business Address
E-mail Address:
Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name: Ta_mff 965/1 4[6 r

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Hcadesic LPdﬂl/{’f‘JA'.f’ (;Zd/ﬂ:f/“ S hoo!

4. List all positions hsld on the education corporation board (e.g., president, treasurer,
parent representative).

Viee ~ Press a’z’;{’j—‘

2. is the trusiee an employee of any school operated by ithe Education Corporation?
Yes No

if Yes, for each school, please provide a description of the position(s} you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes \/ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. |dentify each interest/fransaction {and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter schooli(s) governed by the Education
Corporation during the time you have served on the board, and in the sb-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment staius, salary, etc.

Date(s) Nature of Financial | Steps faken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
o ‘ {e.g., did not vote, engaging in
ﬂ/ Oﬂ/ ﬁ did not participate in transaction and
discussion) relationship to
yourself




F e weite “Nonel 1fapplicagle. Dp not leave tfis space bjank.
'/E V’ [ IR i1/ 5
LAY N 1 W Y 3

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of peopie
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s} living in your house had a financial interest
or other relationship. If you are a member, direcior, officer or employee of an
organization formally parinered with the school(s) that isfare doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship

" between such organization and the school(s). If there was no financial interest, write
None.

Organization Nature of | Approximate | Name of Trustee andior

conducting business value of the | immediate family member Steps Tak
business with | conducted business of household holding an :g"; a4 den
the school(s) conducted | interest in the organization Co nﬂ‘::tl of
conducting business with Interest
ﬂ/ {0 /L/ L the school(s) and the
nature of the interest

Plegse write "Nope” if appiicable. Do not leave this space bBlani,

Mogp | WOWE| wowe | [V ONE VY-

4

jﬁm@y/ u;zj ol 7/ 7/201 7

™ Date

Plafse pote that this document is considered a public record and as such, may be made available to
membérs of the public upon request under the Freedom of Inffermation Law. Parsonal confact information
provided below will be redacted.

Business Telephone: NptE
‘U B

Business Addre

E-mail Address:

Home Telephon

Home Address;



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Norona Hurwi+T

Name of Charter School Education Corporation {for an unmerged school, this is
the Charter School Name):

Academic li@dﬁgffdp Claber Schan)

1. List all positions held on the education corporation board (e.9., president, treasurer,

parent representative). (
Membe

2. Is the trustee an employee of any school operated by the Education Corporation?

54 Yes _ No

If Yes, for each school, please provide a description of t
responsubllmes your salary and your start date
Ex<ecu-hve 'brr{’.@,% ¢ 'SinCe QU

3. Is the trustee an employee or agént of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

_ Yes __){(No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interestftransaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Mba ( Interest/Transaction | a conflict of interest, holding interest or
P‘}e S C)’\UO ' (e.g., did not vote, engaging in
P(!QSEn'l' ' did not participate in transaction and
EYV\)( ]We discussion) relationship to
L yourself




Please writg “None” if applicatges ‘ i _s%%e'ﬁélaﬂr{g
I g J\S‘ WT,’Z

5. Identify each individual, business, corpo! @%f%ﬁ%m‘%&é‘" “"(7 )

committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) govemed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Stens Taken
business with | conducted business of household holding an tc? Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

Pleas¢ write "Nohe” if applicdble. Do not leave this space blank.

oNe

Submukedd. by Seheo! F20l1%

Signature < Date

Please nofe that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will b

Business Teleph
Business Addre
E-mail Address:
Home Telephon

Home Address:



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Desirer Loafornme

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Acadepnc Leacachp (e Schon)

1. List all positions held on the education corporation board (e.qg., president, treasurer,
parent representative).

ety

2. ls the trustee an employee of any school operated by the Education Corporation?
Yes No

if Yes, for each school, please provide a description of the position(s) you hold, your
responsibllities, your salary and your start date,

3. Is the trustee an employee or agent of the management company or institutional
partner of the charler school(s) governed by the Education Corporation?

Yes Y No

if Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been ne such financial interest or
fransaction, write None, Please note that if you answered Yes to Questions 2-4

" above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
InterestiTransaction | a conflict of interest, holding interest or
(e.q., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




NO‘ﬂe/l Wil "r\’:NOi{):-&H::'u T NO{]’.@, N NOV\ e 2

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school{s} governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you andfor your
immediate family member(s} or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization farmally parinered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the erganization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an & ;’ Avoid
the school{s) conducted | interest in the organization Conflict of
conducting business with Interest
the school(s} and the '

nature of the interest

N . P AT L T .
Pleosy write "Nope" Jf wopine

Npe  |None |[None |None |None

MJ&UW ! a9l 20017

Signature [/ Date

Please note that this document is considered a public recard and as such, may be made available {0
members of the public upon reques! under the Freedomn of Informalion Law. Personal conlact informaltian
provided below will be re

Business Telepho.
Business Address:
E-mail Address:

Home Telephone:

Home Address:
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Entry 9 BOT Table

(tab across or use scroll bar at bottom of table)

1. Current Board Member Information

Truste
e
Name

Michae
|
Ansbro

DDesir
ee
Lafont
aine

Luas
Doe

James
Sander

Email
Addres
S

Positio
non
the
Board

Chair/
Board
Preside
nt

Secret
ary

Treasu
rer

Vice
Chair/
Vice
Preside
nt

1/3

Commi
ttee
Affiliati
ons

Real
Estate,
Financ
e

Educat
ion

Financ
e

Real
Estate,
Educat

Voting
Memb
er Per

Laws?
(Y/N)

Yes

Yes

Yes

Yes

Area of
Experti
se,
and/or
Additio
nal
Role at
School
(paren
t, staff
memb
er,
etc.)

Educat
ion

Educat
ion,
Educat
ional
Leader
ship

Financ
e

Educat
ion

Numbe
r of
Terms
Served
and
Length
of
Each
(Includ
e
electio
n date
and
term
expirat
ion)

Joined
Decem
ber 3,
2013

Joined
Octobe
r 31,
2011

Joined
Decem
ber 15,
2015

Joined
April
15,
2013

Numbe
r of
Board
Mtgs
Attend
ed
during
2016-
1772



10
11
12
13
14
15
16
17
18
19
20

2. Total Number of Members on (No response)
June 30, 2016

3. Total Number of Members (No response)
Joining the Board 2016-17 School

Year

4. Total Number of Members (No response)

Departing the Board during the
2016-17 School Year

5. Number of Voting Members (No response)
2016-17, as set by the by-laws,

resolution or minutes

6. Number of Board Meetings 12
Conducted in the 2016-17 School

Year

2/3



7. Number of Board Meetings 12
Scheduled for the 2017-18
School Year

Thank you.

3/3



ﬁ Entry 10 - Board Meeting Minutes

Created: 07/20/2017 » Last updated: 07/28/2017

Instructions for submitting minutes of the BOT monthly meetings

Regents, NYCDOE, and Buffalo BOE authorized schools must either provide a link to a complete set of
minutes that are posted on the charter school website, or upload a complete set of board meeting
minutes from July 2016--June 2017.

A. Provide a URL link to the http://www.alcsbronx.org/apps/pages/index.jsp?

which are posted on the School's
web page.

OR

B. Upload All Monthly Board Meeting Minutes
Combine into one .PDF file

(No response)

1/1


http://www.alcsbronx.org/apps/pages/index.jsp?uREC_ID=333383&type=d&termREC_ID=&pREC_ID=623539

25 |

Entry 11 Enroliment and Retention of Special

Populations
Created: 07/11/2017 » Last updated: 07/28/2017

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2016-2017 toward meeting targets to attract and
retain enrollment of students with disabilities, English language learners, and students who are
economically disadvantaged. In addition, describe the school’s plans for meeting or making progress
toward meeting its enrollment and retention targets in 2017-2018.

1/3



Recruitment/Attraction Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

English
Langua
ge
Learner
S

Student
s with
Disabilit
ies

Describe Efforts Toward Meeting Recruitment
Targets 2016-17)

Our school has a large number of
economically disadvantaged students since
we serve a high needs community in District
7. Our lottery gives preference to local
students, so this helps ensure we provide
seats for economically disadvantaged
students.

The Lead Teacher, Co-Teacher, Teacher
Associate, Title 1, and Special Education
teachers’ work closely with the leadership
team in ensuring groups of students are
rotated throughout all subject areas in order
to meet students’ needs. Progress is
assessed frequently in daily student
activities, bi-weekly quizzes and six-week
assessments. The Lead Teacher and Teacher
Associate provide small group instruction for
each academic area which promotes
meeting the needs of our ELL and Special
education students.

Prior to evaluating students, ALCS provides
prevention groups and additional support
through our Title 1 program. We have
developed a strong relationship with our
local Committee on Special Education Office
to help us better meet the needs of our
students. Parent involvement is one of
ALCS’s priorities. Teacher and parent
communication is continuous throughout the
school year. In addition to annual review
meetings for our students with IEP’s,
teachers meet frequently with parents.

2/3

Describe Plans Toward Meeting Recruitment
Targets 2017-18)

We will continue to provide preference for
District 7 students in our lottery. Our
recruitment efforts will continue to focus on
the local community. We have created
partnerships with local daycare centers and
Head Start programs within our district which
will allow us to continue to attract more
children who qualify for free and reduced
lunch.

We will add a lottery preference for English
Language Learners in our April 2018 lottery.

In order to attract more students with Special
Needs, we will continue to have a strong
partnership with our local Committee on
Special Education Office and leave flyers at
the office to encourage more children with
IEPs to apply to the school. We have also
formed a partnership with a local housing
agency in CSD 7, Beekman Houses, which
houses thousands of families, in order to
conduct outreach locally and be able to serve
our neediest populations. We will also work
to identify students who need services
sooner, and begin the evaluation process
sooner.



Retention Efforts Toward Meeting Targets

Describe Efforts Toward Meeting Retention Describe Plans Toward Meeting Retention
Targets 2016-17) Targets 2017-18)

Econom
ically
Disadva
ntaged

English
Langua
ge
Learner
S

Student
s with
Disabilit
ies

3/3
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Entry 12 Classroom Teacher and Administrator

Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables
Charter schools must complete the two tables named 2016-2017 Classroom Teacher

and Administrator Attrition to report changes in teacher and administrator staffing in
2016-2017. Please provide the full time equivalent (FTE) of staff on June 30, 2016;
the FTE for any departed staff from July 1, 2016 through June 30, 2017; the FTE for
added staff from July 1, 2016 through June 30, 2017; and the FTE of staff added in
newly created positions from July 1, 2016 through June 30, 2017 using the two tables

provided.

Classroom Teacher Attrition Table

FTE Classroom
Teachers on June
30, 2016

18

FTE Classroom
Teachers
Departed 7/1/16
- 6/30/17

6

Administrator Position Attrition Table

FTE

Administrative
Positions on June
30, 2016

Thank you

FTE
Administrators
Departed 7/1/16
- 6/30/17

FTE Classroom
Teachers Filling
Vacant Positions
7/1/16 - 6/30/17

6

FTE
Administrators
Filling Vacant
Positions 7/1/16
- 6/30/17

0

1/1

FTE Classroom

Teachers Added
in New Positions
7/1/16 - 6/30/17

2

FTE
Administrators
Added in New
Positions 7/1/16
- 6/30/17

0

FTE of
Classroom
Teachers on June
30, 2017

20

FTE
Administrative
Positions on June
30, 2017



ﬂ Entry 13 Uncertified Teachers

FTE Count of All Teachers 20
Certified and Uncertified) as of
June 30, 2017

FTE Count of All Certified 7
Teachers as of June 30, 2017

Instructions for Reporting Percent of Uncertified Teachers

The table below is reflective of the information collected through the online portal for
compliance with New York State Education Law 2854(3)(a-1) for teaching staff
qualifications. Enter the relevant full time equivalent (FTE) count of teachers in each
column. For example, a school with 20 full time teachers and 5 half time teachers
would have an FTE count of 22.5. If more than one column applies to a particular
teacher, please select one column for the FTE count. Please do not include

paraprofessionals, such as teacher assistants.

FTE count of uncertified teachers on June 30, 2017, and each uncertified teacher

should be counted only once.

1. Total FTE count of uncertified teachers (6-30-17) 13
2. FTE count of uncertified teachers with at least three years

of elementary, middle or secondary classroom teaching 6
experience (6-30-17)

3. FTE count of uncertified teachers who are tenured or 0
tenure track college faculty (6-30-17)

4. FTE count of uncertified teachers with two years of Teach 0

for America experience (6-30-17)

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 13
experience (6-30-17)

6. FTE count of uncertified teachers who do not fit into any
of the prior four categories (6-30-17)

Thank you.

1/1
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Academic Leadership Charter School
2017-2018 Calendar

Monday, September 4- Labor Day School
Closed

Thursday, September 7- First Day of
School

Thursday, September 21 and Friday,
September 22- Rosh Hashanah School
Closed

Monday, October 9- Columbus Day
School Closed

Tuesday, November 7- Election Day PD
Day- Teachers in Attendance — No School
for Students

Thursday, November 16-Parent Teacher
Conference(Afternoon & Evening) HALF-
DAY 12:30PM DISMISSAL

Wednesday, November 22- HALF-DAY
12:30PM DISMISSAL

Thursday, November 23-Friday,
November 24- Thanksgiving Holiday
School Closed

Monday, December 25- Monday, January
1- Winter Recess School Closed

Monday, January 15- Dr. Martin Luther
King, Jr. Day School Closed

Friday, February 16- Friday, February 23-
Lunar Year and Midwinter Recess School
Closed

Thursday, March 15- Parent Teacher
Conference (Afternoon & Evening) HALF-
DAY 12:30PM DISMISSAL

Friday, March 30- Friday, April 6 Spring
Recess (including Passover and Good
Friday) School Closed

Wednesday, April 11- Friday, April 13-
English Language Arts State Exam
Tuesday, May 1-Thursday, May 3-
Mathematics State Exam

Monday, May 28- Memorial Day School
Closed

Friday, June 15- Eid al-Fitr School Closed
Tuesday, June 26- Last Day of School
HALF-DAY 12:30PM DISMISSAL

Total school days- 181
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