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NEIHHIJ
 

NEIHHIJ
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E•LEEHHIJJ8‟†JEI 
GCEJADESHE@?JXEFD‣? 
E•FMQJP>CZJ?G@HEIG? 
GHF>JHEMEI?GDFGE 
JDEGGCJ’FKESEJ;7†‚ 
HIJGCEJL@DDEIGJXEFDY 

PLFHEM 
HLJOEFF 
… 

PFFJ?G@HEIG?JFG 
PLFHEMHL 
>EFHED?CHAJCCFDGED 
ZLCEEF 
GHFFJKELEME 
ADEDHLHEIGJHI 
DEFHHIJJFIHJGDHGHIJ 
EDJGCEJWIJFH?C 

…7†JEDJ?G@HEIG?JGHFF 
AEDDEDMJEIJEDJFKESE 
FESEFJEIJGCEJZADHIJ 
UESEFEAMEIGFF 
PEFHHIJ 
P??E??MEIG 

‛EG 

>FIJ@FJEY 

PLFHEM 
HLJOEFF 
8 

PFFJ?G@HEIG?JFGJP>CZ 
GHFFJKEJADEDHLHEIGJHI 
‛FGCEMFGHL?Y 

OEJHIIHIJJHIJ<7::Q 
<7:<Q 
8‟†JEDJ‡DHQ‟GC 
JDFHED?JEIDEFFEH 
HIJFGJFEF?GJGCEHDJ‡DH 
XEFDJGHFFJAEDDEDMJFG 
EDJFKESEJ>ESEFJ‡JEI 
GCEJSEGJTED„JZGFGE 
‛FGCEMFGHL? 
W•FMHIFGHEIY 

OEJHIIHIJJHIJ<7::Q 
<7:<Q 
GCEJ?LCEEF‣? 
FJJDEJFGE 
NEDDEDMFILEJRIHE• 

PLFHEM 
HLJOEFF 
; 

PFFJ?G@HEIG?JFGJP>CZ 
GHFFJKELEME 
ADEDHLHEIGJHI 
‛FGCEMFGHL?Y 

’NR‚JEIJGCEJSEGJTED„ 
ZGFGEJ‛FGC 
W•FMHIFGHEIJGHFF 
MEEGJGCE 
PII@FFJ‛EF?@DFKFE 
VK․ELGHSE 
’P‛V‚J?EGJDEDGCJHIJGCE 
?GFGE‣?JSC>O 
FLLE@IGFKHFHGX 
?X?GEMY 

NEIHHIJ
 

NEIHHIJ
 

gaJ\MJpSiOJmMHOJSoSTOmloJNMSVP TE? 
GMJSTTj 

gh`ij`kJLHMNHOPPJQMRSHTJ[GGSlFmOFGJMnJ[oSTOmloJUMSVP
 

PLFHEMHLJZG@HEIG ‛EF?@DEJ“?EHJGE OEFFJQJ‛EGJEDJSEGJ‛EG RDJSEGJ‛EGQJUE?LDHKE 
NEDDEDMFILEJOEFF WSFF@FGEJNDEJDE?? WDDEDG?JZLCEEFJ”HFF 

62324
 



BEGFDHJPGGFHIMEIGJED BF„E 
OEFF 

PLFHEM 
HLJOEFF 
  

PLFHEM 
HLJOEFF 
:7 

PLFHEM 
HLJOEFF 
:: 

PFFJ?G@HEIG?JFGJP>CZ 
GHFFJKELEME 
ADEDHLHEIGJHI 
‛FGCEMFGHL?Y 

PFFJ?G@HEIG?JFGJP>CZ 
GHFFJKELEME 
ADEDHLHEIGJHI 
‛FGCEMFGHL?Y 

PFFJ?G@HEIG?JFGJP>CZ 
GHFFJKELEME 
ADEDHLHEIGJHI 
‛FGCEMFGHL?Y 

WFLCJXEFDQJGCE 
AEDLEIGJED 
?G@HEIG?JAEDDEDMHIJ 
FGJED 
FKESEJ>ESEFJ‡JEIJGCE 
SEG 
TED„JZGFGEJ‛FGC 
W•FMHIFGHEIJHI 
EFLCJGE?GEHJJDFHE 
GHFFJE•LEEH 
GCEJFSEDFJE 
AEDDEDMFILEJED 
?G@HEIG?JGE?GEHJHI 
GCEJ?FME 
JDFHE?JEDJCZUJ8Y 

WFLCJXEFDQJ…7†JED 
GCEJ?G@HEIG?JGCE 
CFSE 
FGGEIHEHJPLFHEMHL 
>EFHED?CHAJCCFDGED 
ZLCEEFJFG 
FEF?GJGCDEEJXEFD?JGHFF 
AEDDEDMJFG 
EDJFKESEJ‟7†JEIJGCE 
BEDDFSESFJHIJ‛FGCY 

‧EDJXEFD?J‡JGCDE@JCJ‟ 
ED 
GCEJADEAE?EHJLCFDGEDQ 
JDFHEQFESEFJLECEDG? 
EDJGCEJ?FME 
?G@HEIG?JGHFFJDEH@LE 
KXJEIECFFD 
GCEJJFAJKEGGEEIJGCE 
AEDLEIG 
FGJEDJFKESEJ>ESEFJ‡ 
EIJGCE 
ADESHE@?JXEFD‣?JSEG 
TED„ 
ZGFGEJ‛FGC 
W•FMHIFGHEI 
FIHJ8‟†JEDJ?G@HEIG? 
FG 
EDJFKESEJ>ESEFJ‡JEI 
GCEJL@DDEIGJXEFD‣? 
SEG 
TED„JZGFGEJ‛FGC 
W•FMHIFGHEIYJ‧ED 
GCE?EJ?LEDHIJ 
FKESEJADEDHLHEILXJHI 

NEIHHIJ
 

NEIHHIJ
 

NEIHHIJ
 

72324
 



F
 

PLFHEM 
HLJOEFF 
:< 

PLFHEM 
HLJOEFF 
:‡ 

PLFHEM 
HLJOEFF 
:‥ 

PLFHEM 
HLJOEFF 
:‟ 

PLFHEM 
HLJOEFF 
:… 

PFFJ?G@HEIG?JFG 
PLFHEMHL 
>EFHED?CHAJCCFDGED 
ZLCEEF 
GHFFJHEMEI?GDFGE 
LEMAEGEILXJHIJGCE 
@IHED?GFIHHIJJFIH 
FAAFHLFGHEIJED 
?LHEIGHDHLJDEF?EIHIJY 

JDFHEQFESEFJLECEDG 
E•LEEHHIJ 
8‟†QJP>CZJ?G@HEIG? 
GHFFJHEMEI?GDFGE 
JDEGGCJ’FKESE 
;7†‚JHIJ‛FGCEMFGHL?Y 

OEJHIIHIJJHIJ<7:<Q 
<7:‡QJGCEIJE@D 
EIDEFFMEIGJDEFLCE? 
‥GCJJDFHEQ 
;7†JEDJDE@DGC 
JDFHED? 
EIDEFFEHJHIJFGJFEF?G NEIHHIJ 
GCEHDJGCHDH 
XEFDJGHFFJAEDDEDMJFG 
EDJFKESEJ>ESEF 
‡JEIJGCEJSEGJTED„ 
ZGFGEJZLHEILE 
W•FMHIFGHEIY 

KaJ\MJpSiOJmMHOJSoSTOmloJNMSVP SE 

GMJSTTj 

kaJXWU[ecl[QcXe[_JUX[_Y 

82324
 



gh`ij`kJLHMNHOPPJQMRSHTJ[GGSlFmOFGJMnJXHNSFloSGlMFSVJUMSVP
 

VDJFIHRFGHEIFF ‛EF?@DEJ“?EHJGE OEFFJQJ‛EGJEDJSEG RDJSEGJ‛EGQ 
OEFF WSFF@FGEJNDEJDE?? ‛EG UE?LDHKEJWDDEDG? 

ZLCEEFJ”HFFJBF„E 

VDJJOEFFJ:
 

VDJJOEFFJ<
 

VDJJOEFFJ‥
 

VDJJOEFFJ‟
 

PTNJZGFG@?IJWFLC 
XEFDQJP>CZ 
GHFFJKEJHEEMEH 
 RIJOVVU 
ZBPSURSOY 

SC>OIJWFLCJXEFDQ 
E@DJ?LCEEFJGHFFJKE 
HEEMEHJ RIJOEEH 
ZGFIHHIJJKXJGCE 
ZGFGE‣? 
FLLE@IGFKHFHGX 
?X?GEMYJSEGJTED„ 
ZGFGE‣? 
FLLE@IGFKHFHGX 
?X?GEMY 

WFLCJXEFDQJP>CZ 
GHFFJCFSEJFJHFHFX 

VDJJOEFFJ‡ ?G@HEIG PBZJUFGF ‛EG 
FGGEIHFILEJDFGEJED 
FGJFEF?GJ 7†Y 

WFLCJXEFDQJ 7†JED 
FFFJ?G@HEIG? 
EIDEFFEH 
H@DHIJJGCEJLE@D?E 
EDJGCE 
XEFDJGHFFJDEG@DIJGCE 
DEFFEGHIJ 
ZEAGEMKEDY 

 7†JEDJ?G@HEIG? 
GHFFJLEIGHI@EJFG 
GCEJ?LCEEFJDDEM 
XEFDJGEJXEFDJF?JF 
ADE•XJDEDJAFDEIG 
?FGH?DFLGHEIY 

PTNJZGFG@? NEIHHIJ 

STZJPEAEDGJCFDH NEIHHIJ 

PBZJUFGF NEIHHIJ 

PBZJUFGF NEIHHIJ 

maJ\MJIMnJpSiOJmMHO TE? 
MHNSFloSGlMFSVJNMSVPJGMJSTTj 

gh`ij`kJLHMNHOPPJQMRSHTJ[GGSlFmOFGJMnJXHNSFloSGlMFSVJUMSVP 

VDJFIHRFGHEIFF ‛EF?@DEJ“?EHJGE OEFFJQJ‛EGJEDJSEG RDJSEGJ‛EGQ 

92324
 



OEFF WSFF@FGEJNDEJDE?? ‛EG UE?LDHKEJWDDEDG? 
ZLCEEFJ”HFFJBF„E 

VDJJOEFFJ…
 

VDJJOEFFJ8
 

WFLCJXEFDQJAFDEIG? 
GHFF 
E•ADE?? 
?FGH?DFLGHEIJGHGC 
GCEJ?LCEEF‣? 
ADEJDFMQ 
KF?EHJEIJGCE 
>EFDIHIJ 
WISHDEIMEIG 
Z@DSEX 
HIJGCHLCJGCE 
?LCEEFJGHFF 
DELEHSEJ?LEDE?JED 
8Y‟JED 
CHJCEDJHIJEFLCJED 
GCEJ‥ 
?@DSEXJHEMFHI?Y 
BCEJ?LCEEFJGHFF 
EIFXJCFSEJMEGJGCH? 
JEFF 
HDJ‟7†JEDJMEDE 
AFDEIG?JAFDGHLHAFGE 

WFLCJXEFDQ 
GEFLCED? 
GHFFJE•ADE?? 
?FGH?DFLGHEI 
GHGCJ?LCEEF 
FEFDIHIJJFIH 
ADEDE??HEIFF 
HESEFEAMEIG 
F?JHEGEDMHIEHJKX 
GCE 
GEFLCEDJ?ELGHEIJED 
GCE 
>EFDIHIJ 
WISHDEIMEIG 
Z@DSEXJHIJGCHLC 
GCEJ?LCEEFJGHFF 
DELEHSE 
?LEDE?JEDJ8Y‟JED 
CHJCEDJHI 
EFLCJEDJGCEJ‥ 
HEMFHI?YJ”E 
GHFFJEIFXJCFSEJMEG 
GCH?JJEFF 
HDJ‟7†JEDJMEDE 
GEFLCED? 
AFDGHLHAFGEY 

STCJZLCEEFJZ@DSEX 
’87†JFIHJFKESEJHI NEIHHIJ 
IEGJLFGEJEDHE?‚ 

STCJZLCEEFJZ@DSEX 
’87†JFIHJFKESEJHI NEIHHIJ 
IEGJLFGEJEDHE?‚ 

PGJFEF?GJ8‟†JED
 
:2324
 



GCEJGEFLCED?
 
VDJJOEFFJ; GHFFJLEIGHI@EJFG PGGDHGHEIJPFGE NEIHHIJ 

GCEJ?LCEEF 
DDEMJXEFDJGEJXEFDY 

VDJJOEFFJ  

VDJJOEFFJ:7 

VDJJOEFFJ:: 

VDJJOEFFJ:< 

VDJJOEFFJ:‡ 

VDJJOEFFJ:‥ 

VDJJOEFFJ:‟ 

iaJfce[e]c[_JUX[_Y 

;2324
 



gh`ij`kJLHMNHOPPJQMRSHTJ[GGSlFmOFGJMnJflFSFolSVJUMSVP
 

‧HIFILHFFJOEFF? ‛EF?@DEJ“?EHJGE OEFFJQJ‛EGJEDJSEG RDJSEGJ‛EGQ 
WSFF@FGEJNDEJDE?? ‛EG UE?LDHKEJWDDEDG? 

ZLCEEFJ”HFFJBF„E 

‧HIFILHFFJOEFFJ:
 

‧HIFILHFFJOEFFJ<
 

‧HIFILHFFJOEFFJ‡
 

‧HIFILHFFJOEFFJ‥
 

‧HIFILHFFJOEFFJ‟
 

“AEIJLEMAFEGHEI 
EDJP>CZ‣JDHD?GJXEFD 
EDJEAEDFGHEIJFIH 
ESEDXJXEFD 
GCEDEFDGEDQJGCE 
?LCEEFJGHFF 
@IHEDJEJFI 
HIHEAEIHEIG 
DHIFILHFFJF@HHGJGCFG 
GHFFJDE?@FGJHIJFI 
@IN@FFHDHEH 
EAHIHEIJFIH 
IEJMF․EDJADEKFEM 
DHIHHIJ?Y 

WFLCJXEFDQJP>CZ 
GHFF 
EAEDFGEJEIJF 
KFFFILEH 
K@HJEGJFIH 
MFHIGFHIJFJ?GFKFE 
LF?CJDFEGY 

RIHEAEIHEIGJP@HHG NEIHHIJ 

RIHEAEIHEIGJP@HHG NEIHHIJ 
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EFGHIJKJELMNFOPGQHNRJMNHJSTPUO
 
CDEFGEHIJ789::9;7:8J<J=F>GJ?@HFGEHIJ789;A9;7:8 

FGHIHJGIKLMHNOPQIRGOHL 

STGULGHNOPQIRGOHLGULPVWXGPVYLONLZ[[LJTIPRVPLUJTOOKU\L]PO^GYVLRTVLNOKKO_GH`LQVIUXPVULONLNGUJIK 

aVPNOPQIHJVLONLRTVLJTIPRVPLUJTOOKLGHLZaaVHYGbLcLdSORIKLebaVHYGRXPVULIHYLZYQGHGURPIRG^VLebaVHYGRXPVU 

]VPLfTGKYgh 

J 

VWJXYGZUJELMNFOPGQHNRJ[NHJSTPUO 

BCJDFED?EFGEJ\XYGZUJELMNFOPGQHNRJMNHJSTPUO]JGFFEJGCGFEJEG@EHHIG?DE>JJKDCLJGMEJ?HF?HIGEHJ;7:NO 
:8JPDMEH?EEJCKJQ?HDGICHFEJRG@EH>E>SJFHHJHITIHEJUVJGMEJVEFDJEHHJQBRJ>G?HEHGJEHDCEELEHGW 
JXHGEYED>JPHEVWJQCJHCEEFDJ>IYH>JCDJDCLLF>SW 

NOPQRSSTUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQ 

k_^VPSl_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV` 
][`]_`[PVOWeRSUPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ` 
J 

=IHEJ:IJBCGFEJRG@EHHIG?DE> RS8;RTA 

=IHEJ;IJUEFDJRHHJQBRJ>G?HEHGJEHDCEELEHG V77 

=IHEJSIJWITIHEJ=IHEJ:JUVJ=IHEJ; A8S: 

12324
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^WJ_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUO
 

BCJDFED?EFGEJ\_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUObJBCJDFED?EFGEJXYHLIHI>GDFGITEJRG@EHHIG?DE>J@ED 
CMIEHZJKID>GJabbJGCYEGMEDJGMEJKCEEC[IHYI 

:WJBFFEJGMEJDEEETFHGJ@CDGICHJKDCLJGMEJ\@ED>CHHEEJ>EDTIDE>JDC>G]JDC[JFHHJGMEJ\LFHFYELEHGJFHHJYEHEDFE] 
DCE?LHJJKDCLJGMEJ?HF?HIGEHJ;7:NO:8JPDMEH?EEJCKJQ?HDGICHFEJRG@EH>E>S 

;WJYHVJDCHGDFDGEHJFHLIHI>GDFGITE9LFHFYELEHGJKEEJ@FIHJGCJCGMEDJCDYFHI^FGICH>JCDJDCD@CDFGICH> 

SWJBFFEJGMEJGCGFEJKDCLJFUCTEJFHHJHITIHEJIGJUVJGMEJVEFDOEHHJQBRJEHDCEELEHGWJJBMEJDEEETFHGJ@CDGICHJGMFGJL?>G 
UEJIHDE?HEHJIHJGMI>JDFED?EFGICHJI>JHEKIHEHJF>JKCEEC[>I 

YHLIHI>GDFGITEJRG@EHHIG?DE>IJJYHLIHI>GDFGICHJFHHJLFHFYELEHGJCKJGMEJDMFDGEDJ>DMCCEJIHDE?HE>JGME 

FDGITIGIE>JFHHJ@ED>CHHEEJCKJGMEJCKKIDE>JCKJGMEJDMIEKJ>DMCCEJCKKIDED_JGMEJKIHFHDEJCDJU?>IHE>>JCKKIDE>_J>DMCCE 
C@EDFGICH>J@ED>CHHEE_JHFGFJLFHFYELEHGJFHHJDE@CDGIHY_JM?LFHJDE>C?DDE>_JGEDMHCECYV_JEGDWJXGJFE>C 

IHDE?HE>JGMC>EJFHLIHI>GDFGITEJFHHJLFHFYELEHGJ>EDTIDE>J@DCTIHEHJUVJCGMEDJCDYFHI^FGICH>JCDJDCD@CDFGICH> 
CHJUEMFEKJCKJGMEJDMFDGEDJ>DMCCEJKCDJ[MIDMJGMEJDMFDGEDJ>DMCCEJ@FV>JFJKEEJCDJCGMEDJDCL@EH>FGICHWJJWCJHCG 
IHDE?HEJGMEJQBRJCKJ@ED>CHHEEJ[MC>EJDCEEJI>JGCJHIDEDGEVJ>?@@CDGJGMEJIH>GD?DGICHFEJ@DCYDFLWJJ 

NOPQeRSS 
TUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQSk_^VPSl_V^Q 

][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ`oS 
E`MUYINNJcNFNdPGJeYRGRJYHJNLMNFOPGQHNRJRTYQUOJFYGJcNJHNMYHGNOJPFJGTNJZcYaNJeZUeQUZGPYFRW 

=IHEJ:IJ`EEETFHGJaED>CHHEEJPEDTIDE>
 
CC>GJJ`C[S
 

=IHEJ;IJbFHFYELEHGJFHHJcEHEDFEJCC>G 
JCCE?LHS 

=IHEJSIJP?LJCKJ=IHEJ:JFHHJ=IHEJ; 

=IHEJVIJWITIHEJ=IHEJSJUVJGMEJUEFDJRHH 
QBRJ>G?HEHGJEHDCEELEHG 

TU[WsSqO_o 

SV8;R8T 

8;R:A 

SNRRAT8 

8;8A 

42324
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EFGHIJKLJMNFOFPNOQJRSHTNPSUJVWFGOPGJXFYWHZOGNWF
 
CDEFGEHIJ789:79:7;8J<J=F>GJ?@HFGEHIJ789:A9:7;8 

BECEDG>EJFGCHIJJFDHJK?LLFMNJKIJJF?GONDPQEHJ>RONNM>J>ON?MHJEDGEDJGOEJLPDFDRPFMJRNDGFRGJPDLNDSFGPND 

DET?E>GEHJFDHJ?@MNFHJGOEJPDHE@EDHEDGJF?HPGNDU>JDE@NDGJFDHJPDGEDDFMJRNDGDNM>JDE@NDG>JF>JNDEJRNSVPDEH 

LPMEW 

[\JRP]WWQJ^OUSLJMNUPOQJVWFGOPGJXFYWHZOGNWF 

XRONNMJKF>EHJYP>RFMJCNDGFRG XRONNMJKF>EHJYP>RFMJCNDGFRG XRONNMJKF>EHJYP>RFMJCNDGFRG 
FFSE JSFPM YONDE 

BFROEMM4JCDPSE   

_\J`aLNGJMNHZJVWFGOPGJXFYWHZOGNWF 

XRONNMJ9?HPGJCNDGFRG XRONNMJ9?HPGJCNDGFRG XRONNMJ9?HPGJCNDGFRG GEFD>JVNDWPDCJVPGO 
FFSE JSFPM YONDE XOP>J9?HPGJYPDS 

YPFNMPDCJ=PDC   [ 

b\JXYJOccQNPOdQSeJcQSOUSJcHWTNLSJPWFGOPGJNFYWHZOGNWFJYWHJG]SJUP]WWQfUJWaGUWaHPSL 

YNFOFPNOQJUSHTNPSUJYNHZ\
 

YPDSJFFSE CNDGFRG YFPMPDC 
YED>ND 9HHDE>> 

 
]PRGND4
JH?RFGPND 
YFDGDED> 

YF?MJ9?CEMMN 
 

 
 

JSFPM YONDE GEFD>J\PGO 
YPDS 

  
 

8 
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New York State Education Department 
Request for Proposals to Establish Charter Schools Authorized by the


Board of Regents


2015-16 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 Complete ALL SIX columns in BLUE 
2 Enter information into the GRAY cells 

3 
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

4 

Funding by School District information for all NYS School district is located on the State Aid website 
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school 
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary. 

5 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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Academic Leadership Charter School 
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

8,158,266 495,254 
4,049,766 421,031 
4,108,500 74,222 

513 27 
513 27 

OTHER 

-
-
-

FUNDRAISING MANAGEMENT & 
GENERAL 

- 80,000 
- 426,658 
- (346,658) 

TOTAL 

8,733,520 
4,897,455 
3,836,065 

-
540 

PROGRAM SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER 

SUPPORT SERVICES 

FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC Chancellor $14,527.00 
School District 2 (Enter Name) 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

7,081,913 -
- -
- -
- -
- -

7,081,913 

-
-
-
-
-

- -
- -
- -
- -
- -

7,081,913 
-
-
-
-

7,081,913 

Special Education Revenue 
Grants 

Stimulus 
Other 

Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- 445,149 

162,000 -
540,000 -

- -
7,783,913 445,149 

- 30,665 
317,169 16,693 

10,251 540 
- -

- -
- -
- -

327,419 47,898 

- -
5,000 -

-
- -

475 25 
41,459 2,182 

- -
46,934 2,207 

8,158,266 495,254 

-

-
-
-

-
-
-
-

-
-
-

-
-
-
-
-
-
-

- -

- -
- -
- -

- -
- -
- -
- -

- -
- -
- -

- -
- -
- 80,000 
- -
- -
- -
- -

80,000 

80,000 

445,149 

162,000 
540,000 

-
8,229,062 

30,665 
333,862 

10,790 
-

-
-
-

375,317 

-
5,000 

80,000 
-

500 
43,641 

-
129,141 

8,733,520 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 1.00 - - - 247,590 247,590 
Instructional Management 2.00 189,002 9,947 - - - 198,949 
Deans, Directors & Coordinators - - - - - - -
CFO / Director of Finance - - - - - - -
Operation / Business Manager - - - - - -
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Academic Leadership Charter School 
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 8,158,266 495,254 - - 80,000 

Total Expenses 4,049,766 421,031 - - 426,658 
Net Income 4,108,500 74,222 - - (346,658) 

Actual Student Enrollment 513 27 
Total Paid Student Enrollment 513 27 

TOTAL 

8,733,520 
4,897,455 
3,836,065 

-
540 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

Administrative Staff 5.00 207,100 10,900 - - -
TOTAL ADMINISTRATIVE STAFF 8 396,102 20,847 247,590 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 28.00 1,690,112 88,953 - - -
Teachers - SPED 2.00 124,276 - - -
Substitute Teachers - - - - - -
Teaching Assistants 6.00 281,533 14,818 - - -
Specialty Teachers 3.00 172,900 9,100 - - -
Aides - - - - - -
Therapists & Counselors - - - - - -
Other - 77,900 4,100 - - -

TOTAL INSTRUCTIONAL 39 2,222,444 241,247 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse - - - - - -
Librarian - - - - - -
Custodian - - - - - -
Security - - - - - -
Other - - - - 60,000 

TOTAL NON-INSTRUCTIONAL 60,000 

SUBTOTAL PERSONNEL SERVICE COSTS 47 2,618,546 262,094 307,590 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 253,425 25,366 - - 29,769 
Fringe / Employee Benefits 347,584 34,790 - - 40,829 
Retirement / Pension 44,861 4,490 - - 5,270 

TOTAL PAYROLL TAXES AND BENEFITS 645,870 64,646 75,868 

TOTAL PERSONNEL SERVICE COSTS 3,264,416 326,740 383,458 

CONTRACTED SERVICES 
Accounting / Audit 21,000 - - - -
Legal 8,000 - - - -
Management Company Fee - - - - -
Nurse Services - - - - -
Food Service / School Lunch - - - - -
Payroll Services 16,000 - - - -
Special Ed Services - - - - -
Titlement Services (i.e. Title I) - - - - -
Other Purchased / Professional / Consulting 65,000 - - - -

TOTAL CONTRACTED SERVICES 110,000 

SCHOOL OPERATIONS 
Board Expenses - - - 2,200 
Classroom / Teaching Supplies & Materials 66,500 3,500 - - -
Special Ed Supplies & Materials - 43,641 - - -
Textbooks / Workbooks 194,750 10,250 - - -

218,000 
664,539 

1,779,065 
124,276 

-
296,350 
182,000 

-
-

82,000 
2,463,691 

-
-
-
-

60,000 
60,000 

3,188,230 

308,559 
423,204 

54,621 
786,384 

3,974,614 

21,000 
8,000 

-
-
-

16,000 
-
-

65,000 
110,000 

2,200 
70,000 
43,641 

205,000 
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Academic Leadership Charter School 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 

513 27 540 
-
-
-
-

513 27 540 

Supplies & Materials other - - - - - -
Equipment / Furniture 5,740 560 - - 700 7,000 
Telephone 13,940 1,360 - - 1,700 17,000 
Technology 31,160 3,040 - - 3,800 38,000 
Student Testing & Assessment 17,100 900 - - - 18,000 
Field Trips 19,000 1,000 - - - 20,000 
Transportation (student) - - - - - -
Student Services - other 9,500 500 - - - 10,000 
Office Expense 119,720 11,680 - - 14,600 146,000 
Staff Development 13,448 1,312 - - 1,640 16,400 
Staff Recruitment 24,600 2,400 - - 3,000 30,000 
Student Recruitment / Marketing 26,600 1,400 - - - 28,000 
School Meals / Lunch 5,700 300 - - - 6,000 
Travel (Staff) 10,660 1,040 - - 1,300 13,000 
Fundraising - - - - - -
Other 2,624 256 - - 320 3,200 

TOTAL SCHOOL OPERATIONS 561,042 83,139 29,260 673,441 

FACILITY OPERATION & MAINTENANCE 
Insurance 36,408 3,552 - - 4,440 44,400 
Janitorial - - - - - -
Building and Land Rent / Lease 11,480 1,120 - - 1,400 14,000 
Repairs & Maintenance 820 80 - - 100 1,000 
Equipment / Furniture - - - - - -
Security 10,660 1,040 - - 1,300 13,000 
Utilities - - - - - -

TOTAL FACILITY OPERATION & MAINTENANCE 59,368 5,792 7,240 72,400 

DEPRECIATION & AMORTIZATION 54,940 5,360 - - 6,700 67,000 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 4,049,766 421,031 426,658 4,897,455 

NET INCOME 4,108,500 74,222 - - (346,658) 3,836,065 

ENROLLMENT - *School Districts Are Linked To Above Entries* 

NYC Chancellor 
School District 2 (Enter Name) 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 15,903 18,343 -

EXPENSES PER PUPIL 7,894 15,594 -

PROJECTED BUDGET FOR 2017-2018 
July 1, 2017 to June 30, 2018

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 
REGULAR 

EDUCATION 
SPECIAL 

EDUCATION OTHER FUNDRAISING MANAGEMENT & 
GENERAL TOTAL 

Total Revenue 8,158,266 495,254 - - 80,000 8,733,520 
Total Expenses 4,049,766 421,031 - - 426,658 4,897,455 

Net Income 4,108,500 74,222 - - (346,658) 3,836,065 
Actual Student Enrollment 513 27 -

Total Paid Student Enrollment 513 27 540 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 
        

         

 

Assumptions 
DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

Executive Director 
Principals 



       

      

    

 
        

Assumptions 
DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

(1) Finance Associate, (2) Admin, (2) Operations Associate 

(23) Regular and (5) Title I Teachers 

After School and Summer School 



 
        

Assumptions 
DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 
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Academic Leadership Charter School ORGANIZATIONAL CHART 

Board of Trustees 

Executive Director 

Principals 

Operations Manager Finance Associate 

Operations 

Associates 

Teachers Special Specials 

Ed/Title 1 Teachers 

Teacher Associates 



 

 

       

       

       

       

       

       
 

  

       

  
 

 
    

       

       

       

     

 

 

 

 

 

   

  

     
 

    
 

   
     

 
   

  
   

    
  

   
   

   
   

  
 

   
  

   
     

    
   

    
    

 
    

    
   

    
    

   
    

    
   

 
    

 
     

     
  

 
    

 

 

       

       

       

       

       

       

 

  

       

       

       

       

       

       
 

 

       

       

       

       

       

       

       

 

 

       

       

       

       

       

       

 

  

       

       

       

       

       

       
 

  

       

       

       

       

       

       
 

  

       

       

       

       

       

       
 

  

       

       

       

       

       

       
 

  

       

       

       

       

       

       

 

  

       

       

        

       

       

       

 

Academic Leadership Charter School 

2017-2018 Calendar 

Monday, September 4- Labor Day School 
Closed 

AUGUST 2017 

S M T W T F S 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31 

OCTOBER 2017 

S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31 

SEPTEMBER 2017 

S M T W Th F S 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

NOVEMBER 2017 

S M T W Th F S 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 

Thursday, September 7- First Day of 
School 
Thursday, September 21 and Friday, 
September 22- Rosh Hashanah School 
Closed 
Monday, October 9- Columbus Day 
School Closed 
Tuesday, November 7- Election Day PD 
Day- Teachers in Attendance – No School 
for Students 
Thursday, November 16-Parent Teacher 
Conference(Afternoon & Evening) HALF-
DAY 12:30PM DISMISSAL DECEMBER 2017 

S M T W Th F S 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31 

FEBRUARY 2018 

S M T W Th F S 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 

APRIL 2018 

S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 

JUNE 2018 

S M T W Th F S 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

JANUARY 2018 

S M T W Th F S 

1 2 3 4 5 6 

8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

Wednesday, November 22- HALF-DAY 
12:30PM DISMISSAL 
Thursday, November 23-Friday, 
November 24- Thanksgiving Holiday 
School Closed 
Monday, December 25- Monday, January 
1- Winter Recess School Closed 
Monday, January 15- Dr. Martin Luther 
King, Jr. Day School Closed 
Friday, February 16- Friday, February 23-
Lunar Year and Midwinter Recess School 
Closed 
Thursday, March 15- Parent Teacher 
Conference (Afternoon & Evening) HALF-
DAY 12:30PM DISMISSAL
 
Friday, March 30- Friday, April 6 Spring 
Recess (including Passover and Good 
Friday) School Closed 
Wednesday, April 11- Friday, April 13-
English Language Arts State Exam 
Tuesday, May 1-Thursday, May 3-
Mathematics State Exam 
Monday, May 28- Memorial Day School 
Closed 
Friday, June 15- Eid al-Fitr School Closed 

MARCH 2018 

S M T W Th F S 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

MAY 2018 

S M T W Th F S 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31 

JULY 2018 

S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 

Tuesday, June 26- Last Day of School 
HALF-DAY 12:30PM DISMISSAL
 

Total school days- 181 
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